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1. O6mue cBeaeHus O JUCHUIUIUHE (MOJTYJIE).

[enstMu OCBOCHMSI TUCITUTUIMHBI (MOJTYJIS) SIBISIOTCS:

- U3yYCHHE CTYJIEHTaMHU TEOPETHUYECKMX OCHOB aJIMUHHUCTPUPOBAHUS
IPOLIECCOB U JOKYMEHTOOOOpOTa MO CTPaTErMYecKOMY U OIEpPallUOHHOMY
YIPABJICHUIO TIEPCOHATIOM;

- TpUMEHEHHE METOJOB pPa3pabOTKH MPUHLHUIIOB CTaHAApTH3AIUH,
yHU(UKAILIMY, aBTOMATH3AI[H ITPOIIECCOB yIPABIEHUS MEPCOHATIOM B O€30MaCHbIX
YCJIOBUU TPY/1a HA PAKTHUKE;

- OCYILIECTBJICHHE KOHTPOJISI MPOLIECCOB B 0OJACTH YIIPaBJICHUS IEPCOHATIOM
U pabOThl CTPYKTYPHBIX TMOJpPA3ACIICHUN, CpaBHEHHWE W aHAJIU3 IMPOIIECCOB,
pe3yibTaTOB  YIPaBICHUYECKUX  MEpPONPUATHH,  ompejaeleHue  (HakTopos,
BBI3BIBAIOIINX OTKJIOHEHHE OT IJIAHOBBIX [1OKA3aTEeNeH.

3agayamMu JUCHUTLIIAHBI (MOIYJIs) SIBJISIFOTCSA

- HU3Y4YEHUE COBPEMEHHBIX METOAOB cOopa, oOpabOTKM U aHanu3a
YOpaBIEHYECKNX, HOKOHOMHMYECKHX W  COLMAJIbHBIX  JAaHHBIX  aHalu3a
MaKpOOKPY>KEHHUS OpraHU3alliH;

- 3HaKOMCTBO C METOJaMH IPOBEJIEHHUSI OTPAaCI€BOIO M KOHKYPEHTHOTO
aHaJIN3a;

- U3y4YE€HHE U MPUMEHEHHUE COBPEMEHHOM METOIMKH pa3pabOoTKU CTpaTerui
Ha OCHOBHBIX OPraHU3allMOHHBIX YPOBHSX;

- (hopmynrpoBaHUe U peann3anys CTpaTeruii Ha ypoBHE OM3HEC-CIUHMUII,

- U3UEHUE METOOB YIPaBIECHYECKOTO aHAIN3A;

- IPUMEHEHHE METOIOB pacueTa W aHalu3a WHAWKATHBHBIX IOKa3aTeseu
CTPaTErnyecKoro MoJJ0KEHUs! OpraHUu3allly;

- IpuoOpeTEeHNe HaBbIKOB OPraHU3allii U KOHTPOJISI BBITIOJIHEHUSI CTPATErHH;

- OIIEHUBATh (PPEKTUBHOCTH CTPATETUH OPTaHU3AINY;

- NMpUOOpEeTEeHNE HABBIKOB CaMOCTOSITENIbHOM pabOThl, caMOOpraHU3aluu U
OpraHM3aIMH BHITIOJHEHUS CTPATETHH.

2. Ilnanupyembie pe3ynbTaTbl 00yYEHHS MO JUCHUILIMHE (MOIYJIIO).

[lepeyerr GopMHpPYyEMBIX PE3ylbTAaTOB OCBOCHUS  00pa30BaTEILHOM
porpamMmbl (KOMITETEHIINI) B PE3yIbTaTe 00yUEHHUs 10 AUCIHUILTUHE (MOIYIIO):

IIK-2 - CpnocobGeH KOHCYJIbTUPOBaTh IO CTPATErMYECKUM BOMpPOCaM
YIIPaBJIECHUS EPCOHATIOM.

OO0yueHnue 1Mo JuCIUIUINHE (MOJTYIIIO ) TIPEIoIaraeT, 4YTo 1Mo ero pe3ybTaTaM
oOyuyaroruiicst Oyier:



3HaTh:

- CTpAaTeruYeCKue 1eu B YIPABICHUH EPCOHATIOM;

- METOJbl pPa3pabOTKU KOPIOPATUBHOM TOJUTHUKHU, IUIAHOB, MPOrpamM,
MPONEAYP YU TEXHOJIOTUH M0 YHPABICHUIO MEPCOHATIOM;

- METO/JIbI pa3pabOTKu KOPHOPATUBHOMN KYJIBTYPHI U COIMAILHON TTOJMTHKH,
CHUCTEeM MOTHUBAIUU, YPPEKTUBHOCTH, OIIEHKH U Pa3BUTHS IIEPCOHAIA;

- OpraHU3aIlMOHHYIO CTPYKTYpPY, IUIaHUPOBAHWE MOTPEOHOCTH B MEPCOHATIC
OpraHU3alluy;

- MeToapl pa3pabOTKW, TPUHIMIIOB CTaHAAPTHU3AINH, YHHUDUKAIIH,
aBTOMATH3alMM TPOIECCOB YMPABJICHUSI MEPCOHAIIOM M 0OE€30MacCHBIX YCIOBHIA
TPYa;

- crocoOsl opMupoBaHUs OOJKETa Ha TIEPCOHANI, TEXHOJOTHH ayauTa
paboOTHI ¢ NMEPCOHATIOM M KOHTPOJUIUHTA.

Ymern:

- IUIAHUPOBATh JIESITEIILHOCTh U Pa3paboTKy MEPOINPHUATUN IO YIPABICHUIO
MEPCOHAJIOM JJISl peaiu3alliid CTPATErHYECKUX LEJIed OpraHru3alniy;

- YIOPaBJSITh BHEJIPECHUEM NPOTPaMM M MPHUHIMIIOB CTaHAAPTU3ALUU,
YHU(PUKAIIMU, aBTOMATU3AI[MHU MPOIIECCOB YIIPaBICHUS TEPCOHATIOM U O€30MaCHBIX
YCJIOBUM TPY/a;

- IPOBOAUTD AYJIUT U KOHTPOJUIMHT B YIIPABICHUU IIEPCOHAIIOM;

- OCYIIECTBJIATh KOHTPOJIb MPOIIECCOB B 00JIACTH YIIPABICHUS IEPCOHATIOM U
paboThl CTPYKTYPHBIX TOJPA3ACICHUM, CpaBHEHHUE U aHalu3 TIPOIECCOB,
pe3yJIbTaTOB  YMNPABJICHYECKUX  MEPOINPHUATHM,  ompeneneHue  (akTopoB,
BBI3BIBAIOIIMX OTKJIOHEHUE OT IJIAHOBBIX MOKA3aTEIIEH;

- OCYUIECTBIIATh TPEeOOBaHUS MO XPaHEHHIO MH(OpMAIMU O pe3yJibTaTax
NEUCTBUSL CHUCTEM CTPATErM4yeCcKOro YIPaBJIICHUS TEPCOHAJIOM U PabOThI
CTPYKTYPHBIX MOJAPA3ACICHUN.

Baagern:

- HaBBIKAMU METOJIOJIOTUU CTPATETUYECKOTO MEHEHPKMEHTA,;

- HaBBIKAMU COBPEMEHHBIX METOJOB cOopa, 00pabOTKM U aHalu3a
YVOPABJICHUYECKUX, OSKOHOMHYECKMX W  COIMAIBHBIX  JaHHBIX  aHaJIM3a
MaKpOOKPYKEHHUS OpTraHU3aIHH,

- HaBBIKAMU OTPACJICBOTO aHAJIN3a,;

- HaBBIKAMU TIPOBEJICHUSI KOHKYPEHTHOTO aHAJN3a;

- HaBBIKAMH NMPUMEHEHHUS COBPEMEHHOM METOIMKHU Pa3pabOTKH CTpaTeruii Ha
OCHOBHBIX OPTaHU3AIMOHHBIX YPOBHSX;

- HaBBIKAMH YTIPABIICHYECKOTO aHAIN3a;



- HaBBIKAMM  pacyeTa W  aHaJIM3a UWHIMKAaTUBHBIX  IIOKa3arelied
CTPATErn4eCcKOro MoJ0KEHUs OPTraHU3aALNH;

- HABBIKAMM OpPTaHM3alMN U KOHTPOJIS BBIIIOJIHEHUS CTPATETUH;

- HaBBIKaMU OLIEHKH 3()(PEKTUBHOCTH CTPATErHH OpraHU3aIIH;

- HaBBIKAMHU CaMOCTOSITEIBHON pabOThl, CAMOOpPraHU3allMM U OpraHU3aluu
BBIIIOJTHEHUS CTPATETUU.

3. O6beM AUCIUTLINHBI (MOTYJIs).
3.1. O0mas TpyA0€MKOCTb JUCHUILIUHBI (MOYJIS).

OO6mast TPyJOEMKOCTh JUCHUIUIMHBI (MOayisi) coctaBisier 2 3.e. (72
aKaJeMHYEeCKUX Jaca(oB).

3.2. O6bem pgucuuIuIMHBL (MOAYJsl) B (opMe KOHTAKTHOM pabOThI
oOyyarommxcsi C  MeJarorM4ecKuMM  paboTHUKaMU HW  (WIM)  JIMIIAMH,
IPUBJIEKAEMBIMH K peain3alun 00pa3oBaTesIbHON NporpaMMbl Ha UHBIX YCIOBUSX,
IPU [IPOBEJICHUH YUEOHBIX 3aHATUM:

KonmaectBo yacoB

Tun y4eOHBIX 3aHSTHIT
Bcero | Cemectp Ne3

KonTtakTHas paboTa pu NpoBeIeHNH YUeOHBIX 3aHATHH (BCEro): 32 32

B ToM uncne:

3aHATHSI CEMUHAPCKOTO THUIIA 32 32

3.3. O6beM auCHMIUIMHBI (MOAYJsi) B (PopMe CaMOCTOATENbHOU pPabOThI
oOydJaroruxcsi, a Takxke B (opMe KOHTAKTHOW pabOThl OOyYarommxcsi C
nearoruaeckKuMu paboTHUKAMHU U (WITH ) JIUIIAMU, IPUBIIEKAEMBIMH K peau3aiiu
oOpa3oBaTeNnpHON TpOrpaMMbl HAa HWHBIX YCIOBHUSX, TIPU MPOBEICHUU
IPOMEKYTOUHOM aTTectanmu coctapisieT 40 akajeMuueckux yaca (oB).

3.4. Ilpu oOy4eHnu Mo HHANBUAYAIBHOMY Y4eOHOMY IIaHY, B TOM YHCIIE IIPH
YCKOPEHHOM O0y4eHHH, 00bEeM NUCIUIUIMHBI (MOIYIs1) MOXKET OBITh peain30BaH
MOJIHOCTBIO B (hOpME CaMOCTOSITENIbHOM paboThl 00yJaronuxcs, a Takxke B popme
KOHTaKTHOU pabOThl O0ydYarOMMXCs C MEAArorudecKuMu pabOTHUKAMU U (UJTN)
JUIIAMH, TIPUBJIEKAaEMbIMH K pealiu3allii 00pa30BaTeIbHON MpOrpaMMbl Ha WHBIX
YCIIOBUSIX, TP NMPOBEIECHUU POMEKYTOUYHOM aTTECTALIUH.

4. ConepxaHue JUCUUIUIAHBI (MOIYJIA).

4.1. 3a"HATHA TEKIIMOHHOTO THUIIA.




He npenycMoTpeHO yueOHbIM TIAaHOM

4.2. 3aHATHS CEMHUHAPCKOTO THIIA.

[IpakTrueckue 3aHATHS

/o

Temarnka MpakTUYECKUX 3aHITHI/KPATKOE COJIEPIKaHUE

[IpoekTsl U cTaHgaPTHI

CeMuHap MOCBSILEH METOOJIOTHH OTIMCAHUS U perjaMeHTallUU KITIOUEBBIX KaJIPOBBIX NMPOLECCOB B
TPAHCHOPTHOM KOMIIAHUU. YYAaCTHUKH W3ydaT NPUHLIUIBI IPOIECCHOIO MOAX0/a, METOIbI aHAIN3a U
ONTHMU3AIIMHU KaJpOBbIX onepauuii. Ocoboe BHUMaHUE yeseTcsl CHeln(pHIECKUM MTpolieccaM
TPaHCIIOPTHON OTpaciy: opopMIICHHE CMEHHOTO TIEPCOHAIA, YIIPABICHHE JOKYMEHTAMH T10 TPAHCTIOPTHON
6e3omacHOCTH, paboTa C pa3be3AHBIM XapakTepoM Tpyaa. PaccMaTpuBaroTcss HHCTPYMEHTBI KApTHPOBAHUS
MPOLIECCOB, BBISIBICHUS Y3KHX MECT M Pa3pabOTKH periaMeHTHPYIOmeH JoKkyMeHTannu. CTyIeHTHI
TIOJTy4YaT HaBBIKK Pa3pabOTKH PETJIAaMEHTOB M IPOLELYp IS TUIIOBBIX KaJAPOBBIX ONEpPaIii B
TPaHCIIOPTHON OTpacii ¥ yMEHHE ONICHIBATh U AaHATM3UPOBATh KaJAPOBBIE NPOIIECCHI, ONUPAsACh Ha
poccuiickue crangapTsl 1 TK PO.

I[OKYMCHTaHI/IOHHOC oOecrieueHne pa6OTBI C IICPCOHAIIOM

B pesynbraTte BBINONHEHUS TPAKTUUECKOTO 3aJ]aHKsI CTYICHT TOJYy4YaeT HaBbIK BEJIEHUS TIPOIECCOB U
JIOKyMEHTO000pOTa MO YUYETY U IBIKEHUIO KaJpOB, PECTABICHUIO JOKYMEHTOB 110 IEpCOHANY B
TOCyapCTBEHHBIC OPTaHEL.

JlesTenbHOCTh 110 00ECTICYCHHUIO MTePCOHATIOM

B pesynbTaTe BBITIOTHEHHS MPAKTHIECKOTO 3aJaHusl CTYIEHT YIUTCSA aHATU3HPOBATH M COGHPATH
HH(POPMAIIHIO O TIOTPEOHOCTAX OPTaHM3aIMHU B TIEPCOHATIE, OCYIIECTBIIATH IIOMCK, PUBIEUYEHHE, TTOI00D 1
otOop nepconana. [loyyaet HaBbIK aIMHUHHCTPUPOBAHHS IPOIECCOB U JOKYMEHTOO00POTA.

I[e}ITeJ'IBHOCTB II0 OCHKC U aTTCCTAllH IICPCOHAJIA

B pe3ynbrare BbINOIHEHHS IPAKTUYECKOIO 3aJaHUS CTYIECHT YUUTCS OPraHU30BbIBATh U IIPOBOJUTH
OLICHKY [I€PCOHAJIA, OPraHU30BbIBATE U IIPOBOAUTH aTTECTALUIO NIepcoHana. IlomyyaeT HaBbIK
aJIMAHUCTPUPOBAHUS IPOLIECCOB U TIOKYMEHTOO00POTA IIPH MPOBEICHIH OIICHKH M aTTECTAIH IIEpPCOHAIA.

JeqarenbHOCTh 10 Pa3BUTHUIO IIEPCOHANA

B PE3YyJIbTATC BBINIOJIHCHUA NPAKTUYCCKOTO 3aJaHUs CTYACHT YUYHUTCA OPraHU30BbIBATh U IIPOBOAUTH
MEPOIPHUATHS TIO Pa3BUTUIO U ITIOCTPOCHUTIO HpO(l)GCCPIOHaJ'IBHOfI KapbCpbl IEPCOHAJIA, OPIraHU30BbIBATH
O6y‘leHI/Ie TNepcoHaaa, OpraHu30BbIBATH aJaNITAllAIO U CTAXKUPOBKH IIECPCOHAJIA. HonyqaeT HaBbIK
aJIMUHUCTPHUPOBAHUS MPOLIECCOB M JOKYMEHTO000POTA MO Pa3BUTHIO U PO(ECCHOHAIIBHOI Kapbephl,
00y4eHuto, aIanTalnyuy U CTAKUPOBKE MEepcoHana.

I[eHTeJ'IBHOCTB 110 OpraHU3alu U OIJIaTe Tpyaa

B PE3YyJIbTATC BBINIOJIHCHHUA NPAKTUYCCKOTO 3aJaHUs CTYACHT IOJIY1acT HABbIK OpraHru3alivuu Tpyaa
NnepcoHaa, Oppranmu3anus OIJjiaThl TpyJa MepcoHaIa. HonyqaeT HaBbIK aIMUHUCTPHUPOBAHUEC IPOLCCCOB U
I[OKyMCHTOO60pOTa 0 BOIIpOCaM OpraHusaliviy TpyJa 1 OIljlIaTbl IEPCOHAJIA.

JesATenpbHOCTh 0 OpraHn3auy KOPIOPAaTUBHOM COLMAIBHON MTOJIMTHKHA

B pesynprare BRINOTHEHUS MPAKTHYECKOTO 3aaHUS CTYICHT yUUTCA pa3padbaThiBaTh 3JIEMEHTHI
KOPIOPaTUBHOMN COLMANIbHON NOJUTHKU U €€ peanu3anuu. [loayyaeT HaBbIK aIMUHUCTPUPOBAHUS
MPOIIECCOB U JJOKYMEHTOO0OPOTa MO BOMPOCaM KOPIIOPATUBHOMN COITUATLHOM MOTUTHKH.

OHCpaLII/IOHHOe YHpaBJCHUEC IICPCOHATIOM U NOAPA3ACIICHUEM OpraHru3alun

B pesyinbTaTte BBITOTHEHHS NPAKTHIECKOTO 3a/IaHUS CTYJCHT 3HAKOMUTCS C METO/IaMH Pa3padoTKH
CHCTEMBI OTIEPAIIMOHHOTO YIIPaBJICHHUS IEPCOHANIOM M PabOTOH CTPYKTYPHOTO TIO/Ipa3/IeIeHus,
peanuzaiyeii onepaoHHOTO YIIPaBIeHHs IepcoHanoM B HEM. [loydaeT HaBBIK aIMUHUCTPHPOBAHHMS
MPOLIECCOB U IOKYyMEHTO000pPOTAa 110 OTIEPAIMOHHOMY YIIPABJIEHHIO EPCOHATIOM U paboTe CTPYKTYypHOTO
HOApa3/IeNICHHUSI.




/o

TemaTuka MpakTHYECKUX 3aHATUI/KpAaTKOE CoJlepKaHHE

KonTtpouns 1 ayauT KagpoBOoro aIMUHACTPUPOBAHUS B TPAHCIIOPTHON KOMIIAHUU

CeMuHap IOCBAILEH CUCTEME KOHTPOJIA KauecTBa KaJpOBOr0 aAMUHUCTPUPOBAHUS U JOKYMEHTO000pOTa B
TPaHCIOPTHOH oTpaciay. CTyAEHTH! H3ydyaT METO/Ibl BHYTPEHHETO ayJUTa KaJPOBBIX IPOLECCOB, IPOBEPKH
COOTBETCTBHS JOKYMEHTAIMU TPEOOBaHUSIM 3aKOHO/IATEIbCTBA U KOPIIOPATUBHBIM CTaHIIApTaM.
PaccmatpuBaroTcs moaxoasl K oleHKe 3 (eKTHBHOCTU JOKYMEHTO000pOTa, aHaNU3y PUCKOB KaJpOBOTO
aJIMUHHCTPUPOBAHUA U pa3paboTKe KOPPEKTUPYIOMUX Meponpustuil. Ocodoe BHUMaHHUE YAEIIETCS
MOATOTOBKE K MMPOBEPKaM KOHTPOJIHPYIOMNX opranoB. CTyAEHTHI MOIydaT HaBBIKK pa3pabOTKH YeK-
JUCTOB M METOJVK KOHTPOJIS KaJPOBOTO aAMUHNCTPHPOBAHNS M YMEHHE IPOBOANTH ayTUT KaJpPOBBIX
MPOLIECCOB U IOKyMEHTO000poTA.

10

Keiic «Criernanuct mo moadopy nepconana (peKpyrep)»

B pe3ysbTare paGOTLI Hax KelicoMm CTYACHT YUHUTCA Ha KOHKPETHOM NPUMEPE OCYLICCTBIATH obecrneueHne
noTpeOHOCTEH paboToaaTeNe B TpYIOBBIX pecypcax MyTeM Mo00pa MepcoHaia Ha MOCTOSIHHYO MK
BPECMCHHYIO 3aHATOCTD.

11

Keiic ((q)OpMI/IPOBaHI/IC KapThbl IIOUCKA KaHAUAATOB»
B pesynbrate paboThl Ha KEHCOM CTYyIEHT YUHUTCA Ha KOHKPETHOM IIPUMEpE YUUTCs pa3padaThIBaTh
npoduIk TOHKHOCTH, aHATU3UPOBATh PHIHOK TPYIa.

12

Keiic «IIpuopureTHbi€ LI€JIU B KPATKOCPOUYHOM U CPEAHECPOUHOM IEPCIIEKTUBE

B pesynbrare paboThl Hag KEHCOM CTYJCHT YUUTCS Ha KOHKPETHOM IpUMeEpe pa3padaThIBaTh B KAUeCTBE
PEKOMEHAAIUH OpraHNU3aIMOHHYIO U TOJDKHOCTHYIO CTPYKTYPY CIIy>KObI IepCcOHANa, pacIpeesaTh
(YHKIMH MEXILy COTPYTHUKAMH.

13

Keiic «KanpoBblii cOcTaB OpraHu3aim
B pesynbraTe paboThl Hag KEHCOM CTYICHT YUUTCSl Ha KOHKPETHOM NpUMepe aHAIN3UPOBaTh JUHAMUKY
KaapOBOT'O COCTaBa OpraHn3ani U TCHACHIIUN Pa3BUTUA KaZ[pOBOfI CUTyalluu B OpraHu3alunu.

14

[Tokasarenu nBmKeHUs TIepcoHana, 3pPEeKTUBHOCTD UCITOJIb30BAHUS TPYIOBBIX PECYPCOB
OpraHu3auu

B pe3yinbTate BHIMOIHEHHS NPAKTHIECKOTO 3a/IaHUs CTYJICHT YUUTCS PACCYUTHIBATH KO PHUIIUESHTHI,
OTpaxkarolne NHTEHCUBHOCTD JABM)KEHUS MEPCOHANA B OpraHU3au: K0d(PPHUIIHEHT MOJTHOTO 000poTa,

k03 duneHt obopora 1Mo npreMy, ko3 duiueHT 060poTa MO BHIOBITHIO, KOIDDUIIUSHT 3aMCIICHHS U
K03 PHUIHUEHT TEKY4IEeCTH KaapoB, K0IDDUIHEHT OCTOSHCTBA KaapoB. KpoMme TOTo, CTYJACHT yUHUTCS
OTpeNeNATh KITFOUEBbIe TapamMeTpsl 3 HeKTHBHOCTH, pa3pabaThiBaTh CUCTEMY OICHKH, KOTOPasi IOMOTacT
OpraHu3anuu OonpeaAcinTb JOCTHKCHUC CTPATCTUUCCKUX, TAKTUICCKUX 1 ONCPAUOHHBIX ueneﬁ Kak Bcer
KOMITAaHHH, TaK U KaXKJIO0TO COTPYTHUKA B OTJCIBHOCTH.

15

Henosas urpa "JlearenbHocTh opranu3aruu ooiiectBeHHoro nutanus OO0 «Tecto»"
B pesynbrarte y4acTus B JEOBOM HIpe CTYACHT YUIUTCS HA KOHKPETHOM IPUMEpe pa3padbaThiBaTh
MIPETOKEHUS IO PACIIpeIeICHUI0 (PYHKITHI IO yIIPaBICHUIO IIEPCOHATIOM MEXIY COTPYIHUKAMI.

16

I[OKyMeHTaI_II/IOHHOC obecreyeHune CHeLII/I(I)I/I‘ICCKI/IX KaJIpOBBIX ITPOLECCOB HA TPAHCIIOPTE
CemuHap GoKycupyercst Ha JOKyMEHTAIIHOHHOM COIIPOBOK/IEHUH YHHKAIBbHBIX KaJIPOBBIX MPOLIECCOB
TPAHCHOPTHOM OTpaciy. YUaCTHUKH H3ydaT OCOOCHHOCTH 0(hOPMIIEHHUS TJOKYMEHTOB 110 TPAaHCIIOPTHOM
0e30MacHOCTH, BeICHHSI ITyTeBOH JOKyMEHTAIIH, O)OPMIICHUS MEUIIMHCKUX OCMOTPOB U JIOITyCKOB K
paborte. PaccmarpuBaroTcst TpeOOBaHMS K JOKYMEHTaM 110 0€30IaCHOCTH JIOPOXHOTO JABUKEHHUS,
0COOCHHOCTH Ka/IpOBOT'O JICJIONPOM3BOACTBA ISl SKUIaXKeH BO3IYIIHBIX M MOPCKHX CYJIOB,
JIOKyMEHTaI[IOHHOE 00ecIieYeHne MEKAYHApOAHBIX IIepeB0o30K. CTyAEHTHI NOTydaT HaBBIKM OPraHU3aALNH
ydeTa ¥ XpaHeHHs JOKYMEHTOB 10 TPaHCIIOPTHOW 0€30MacHOCTH U IPHOOPETYT yMEHHE pa3padaThiBaTh
(hopMBI 1 IaGIIOHBI TSI OTPACIIEBON KapOBOIl JOKYMEHTAIIHUH.

4.3. CamocrosiTenbHas paboTa 00yJarommxcsl.




Ne Bun camocrosiTensHO#M paboThI
/11

1 |[ToaroroBka K MPaKTUYCCKUM 3aHITHSIM.

2 |CamoOCTOATENBHOE U3YYCHUE TEM JUCIUILTUHBI.

3 |Pabora ¢ nuTeparypoi.

4 | BelnosiHEHHE KypCOBOIrO IPOEKTA.

5 | IloaroroBka K MpOMEXYTOYHON aTTECTAILINH.

6 | [logroroBka K TeKyniemy KOHTPOJIIO.

4.4. ITpumepHbII IEpEUYEeHb TEM KYPCOBBIX TPOECKTOB

1. BnusiHue cTpaTeruy pa3BUTHS OPTaHMU3AIMH/OTPACIU/PETHOHA, a TAKXKe
SKOHOMMYECKOHN, MOJUTHYECKON, JEeMOTrpauyecKoll CUTyalluil Ha YIpaBIICHHUE
YEJIOBEUYECKMMH PECYpPCaMH B OpraHU3aLllN.

2. AHanmu3 yCHEIIHbIX MPAKTUK MO (POPMHUPOBAHUIO KaJpPOBOW IMOJUTUKH,
OpPraHU3allMOHHOMY ITPOCKTUPOBAHUID M B3aUMOJCUCTBUIO NOJAPA3JCICHUN B
OpraHu3aLMH.

3. IToctpoenue 3¢ (HhEeKTUBHBIX OPraHU3ALUOHHBIX CTPYKTYP C YYETOM IIaHOB
pPa3BUTHUS OpPraHU3ALMM, OLUEHKH padO4YMX MECT, IJIJAHOBOM MOTPEOHOCTH B
MEpCOHAJIE.

4. TlocTaHOBKa CTpaTerMuecKux LeJel, MIaHUpOBAaHUE JEATENIBHOCTH U
pa3zpaboTKa MEpONPUATUI [0 YIPABIECHUIO IEPCOHAIOM JMJii peaau3aluu
CTPATETMYECKUX LIEJIEW OpraHu3aluu.

5. BaxHocTp (GoOpMHpOBaHHA KOMIUIEKCHOW MPOTrpamMMbl yIPABJICHUS
TaJaHTaMU B paMKax CTpaTeru pa3BUTHS KoMIaHud. KiltoueBble METOAMKH
yIpaBJeHUs TAIAaHTAMU B OPTaHU3aAIUU.

6. OddextuBnbie cTpykTypbl HR B 3aBHCHMOCTH OT moTpeOHOCTE OM3HEeca
OpraHu3aluu; cojepkanue KioueBblx HR-QyHKIMA M WX B3aMMOCBS3b;
ONTUMU3ALMA B pacipenesieHuu poset BHyTpu HR-nemapramenra.

7. Pa3zpaboTka KOpHOpPATUBHBIX IMOJIUTUK, IJIAHOB, IpOrpamMM, IpOUEAyp U
TEXHOJIOTUH I10 YIIPABJIEHUIO IIEPCOHAIOM.

8. PazpaboTka mnporpamMm, MNPUHUMUIIOB CTAHAAPTU3ALMH, YHU(PUKALNH,
aBTOMATHU3ALMH MPOIIECCOB U 0E30MACHBIX YCIOBUM Tpyaa.

9. ®opmupoBaHue OIO/KETa Ha TEpcoHaN, pa3paboTKa TEXHOJOTUH U
npoBeeHne ayauTa 3PpGEeKTHBHOCTH PaOOTHI C EPCOHATIOM.

10. OcoGeHHOCTH yIIpaBJIeHUS TIEPCOHATIOM U OCOOCHHOCTH PBIHKA TPy/a B
Pa3IMYHBIX OTPACTAX.

11. Opranuzanusi MOpPOBEIECHHS 3aKYMOYHBIX MPOIEAYp MO BOIpOcaMm
YOPABJIECHUS] TMEPCOHAIOM O(OpPMIIEHHE COMYTCTBYIOIIEH JOKYMEHTAlUd |
JIOTOBOPOB 10 HUM.



12. AHanu3 npoueccoB AOKYMEHTOOOOpPOTa MO BOMNpPOCAM YIPaBICHUS
nepcoHaioM U OW3HEc-TIpoleccaMd  OpraHu3alud;  JOKYMEHTAIMOHHOE
oopmIileHHE pe3yibTaTOB OMEPALMOHHOTO M CTPATETHYECKOTO YMPaBICHUS
MIEPCOHAJIOM, €T0 ayAUTa U pabOThl CTPYKTYPHBIX MMOAPA3/ICICHUN.

13. TpeboBaHus O XpaHEHUIO HH(POPMALIUU O PE3yJIbTaTaxX JIEHCTBUS CUCTEM
CTPAaTErMYecKOro  YIpPaBJICHUS  MEPCOHAIOM U pabOThl  CTPYKTYPHBIX
IIOJIPa3ICIICHUN.

14. Pa3zpa0oTKa MjaaHOB, IPOrpamMM U MPOLEAYp B YIPABICHUU NEPCOHAIOM
U IUJIaHUpoBaHue JestenbHocTn HR-nonpasnenenus.

15. Pa3paboTka cTaHIapTOB AEATEIBHOCTH MOAPA3ICICHUS U yHU(PHUKAIUSA
npoueccoB. Opranu3zanus U KOHTPOJb 3G (HEKTUBHOCTH (HYHKIIMOHUPOBAHHS BCEX
HR-cucrem.

16. Pacuer 3arpar mo mnoppasieneHu0 U (HopMHpoBaHHE OOKETa Ha
NIEPCOHAJ OpraHU3aLUH.

17. Ananu3 5(Q(EeKTUBHOCTH JEATEIBHOCTU CIIy’)KO IO yHpaBICHUIO
MIEPCOHAJIOM OpraHU3aLUU.

18. JlokyMeHTauHOHHOE O(OpPMIIEHHE pPE3yJbTAaTOB  ONEPAIMOHHOIO
YIpaBJICHUS MEPCOHATIOM U padOThl CTPYKTYPHOTO MOJIpa3JeieHus], pe3yJbTaToB
ayauTa paboThl ¢ nepcoHasioM. PazpaboTka cucTeMbl aHaan3a U KOHTPOJIS paboThI
epcoHaa.

19. KoHTposnb, cpaBHEHHE M aHAJIU3 IPOLECCOB B 00JACTH ONEPATUBHOIO
YOPABJIECHHUSI NEPCOHAJIOM, Ppe3YyJbTaTOB  YHPABICHUYECKUX  MEPONPUATHH,
onpeneneHre PakTopoB, BHI3BIBAIOIINX OTKJIOHEHHE OT TUIAHOBBIX MOKa3aTesei.

20. PernameHT moAroTOBKU U 00pabOTKH 3aMpOCOB, YBEAOMIICHUH, CBEACHUIN
0 pabOTHMKAaxX B TOCYJIapCTBEHHbIE OpraHbl, MNPOPECCUOHANBHBIE COIO3BI,
0OIIECTBEHHbIE OPraHU3aLIUH.

21. CocraBineHHE€ H COINPOBOXKIEHUE JOTOBOPOB OKAa3aHUS YCIyr IO
BOMNpPOCaM ONEPATUBHOTO YIPABIECHUS IEPCOHAIIOM U paboTe CTPYKTYPHOTrO
NOJIpa3IeJIeHus, BKIItOYas IPEABAPUTEIBHBIE IPOLIEYPHI IO UX 3aKJIFOUYECHHUIO.

22. TpeboBaHMs IO XpaHEHUIO MH(OPMALIMK O pe3yJIbTaTax ACHCTBUS CUCTEM
OMEpPAallMOHHOTO  YIpaBJEHUS MEPCOHAJIOM UM paboThl  MOAPA3IACICHHUS.
Nudopmanmonnsie HR-cuctemsi.

23. Kagpossiii aynut. Pabota ¢ HR-ananutuxoii.

5. llepeueHb wu3AaHU, KOTOPHIE PEKOMEHIYETCS WCHOJIb30BaTh IIPH
OCBOCHMH JTUCUUILTUHBI (MOIYJIs).



/i

bubnuorpaduyeckoe onucanue

Mecro nocryna

Kpyrnos, JI. B. Ctpareruueckoe ynpaplieHHE IEPCOHAIIOM :

yueOHoe nocobue s By3oB / JI. B. Kpyrnos, O. C.
Pesnukona, . B. L{pirankoa. — Mocksa : M3gaTenbcTBO
FOpaiir, 2024. — 168 ¢. — (Bricmiee o6pa3oBanue). —
ISBN 978-5-534-14713-1. — TekcT : 37IEKTPOHHBIN

OO6pazoBaTebHAS
miatdhopma FOpaitr [caiiT].
— URL:
https://urait.ru/bcode/544472
(mara oOparnieHus:

monorpadus / A. B. Paituenko. — Mocksa : Pycaiinc,
2024. — 250 c. — ISBN 978-5-466-06728-6.

21.05.2024).
2 | KagpoBas monuTHKa M KaApPOBBINA ayAUT OPraHU3alyH OGpasoBarenbHas
yueOHuK 11 By308 / JI. B. ®otuna [u ap.] ; nox obmieit mwiardopma FOpair [caiir].
penakuueii JI. B. ®orunoi. — Mocksa : M3naTenscTBo — URL:
FOpaiir, 2024. — 478 ¢. — (Bricmiee o6pa3oBanue). — https://urait.ru/bcode/543981
ISBN 978-5-534-14732-2. — TeKCT : 37eKTPOHHBII (naTa obpamerHs:
21.05.2024).
3 Paiiuenko, A. B., ATMUHUCTPUPOBAHKE U YIIPABJICHUE : URL:

https://book.ru/book/953873
(marta oOpareHus:
21.05.2024). — Texcr :
3JIEKTPOHHBIN.

6. IlepedyeHbp COBpPEMEHHBIX

po¢eCCUOHATIBHBIX

0a3 [Ja”HHBIX "

WH()OPMAIIMOHHBIX CIPABOYHBIX CHUCTEM, KOTOPbIE MOTYT HCHOJB30BAaThCS IPHU

OCBOCHUU JUCHUUIUIUHBI (MOIYJIA).

®denepanbHbli  00pa30BaTENIbHBIA  TOPTAT

Menemxment» (http:/www.ecsocman.edu.ru/);

Kypnan «kcnept» (http:/www.expert.ru);

«IKOHOMHUKA.

Cormonorus.

Kypnan «Kommepcant» (https:// www.kommersant.ru/);

Kypnan HBR (https://hbr.org/);
[Touckonas cuctema Anaexc (http:/yandex.ru);

Hayuno-texuunueckast oudnuoreka PYT (MUUT) (http:/library.miit.ru).

7. llepeueHb  JNHUIICH3UOHHOTO U

CBOOOJIHO

pacIpoCTpaHsIEMOro

IporpaMMHOI'O O6€CH€‘-I€HI/I$I, B TOM YHCJIC OTCYCCTBCHHOI'O IIPOM3BOACTBA,

HEO0OXOAMMOTO JIJIS1 OCBOCHUSI TIUCIUTLTUHBI (MOYJIs).

1. Microsoft Internet Explorer (wnu npyroii Opaysep);

2. OneparrionHast cuctema Microsoft Windows;
3. Microsoft Office;

4. Microsoft Teams;

5. Windows Media Player.

8. Ormucanue

MaTepUaibHO-TEXHUYECKOU  0a3bl,

HEOOXOIMMON I

OCYILIECTBJICHUSI 00pa30BaTEILHOrO Mpoliecca Mo TUCIUILUIMHE (MOIYJIIO).



1. YueOHble ayauTOpUM IJs TPOBEACHHS 3aHATHH JEKIMOHHOTO THIIA,
OCHAIIICHHBIE KOMMBIOTEPHON TEXHUKOW W HabOpamMu IEeMOHCTPAIMOHHOTO
000pyIOBaHUSI.

9. ®opma NpoOMEKyTOUHON aTTECTALIUU:
3aueT B 3 cemecTpe.
KypcoBoi mpoexT B 3 cemecTpe.

10. OtieHOUYHBIE MaTEPUATTBI.

OHCHO‘IHLIE? MaTcpualibl, IPUMCHACMBIC IIPHU IIPOBCACHUU HpOMe)I(YTO‘-IHOﬁ

aTTecTaluy, pa3pabaThiBalOTCSI B COOTBETCTBUM C JIOKAJbHBIM HOPMATHBHBIM
aktom PYT (MUUT).



ABTOpBI:

JIOLIEHT, JOLIEHT, K.H. KaQeapbl
«YTIpaBiieHUE IPOU3BOICTBOM U
KaJpoBO€E 0OecrieueHue

TPAHCIIOPTHOTO KOMILJIEKCA» T.B. ApkoBckas
CornacoBaHo:

3aBenyromuii kadeapoin YIIuKOTK A.b. IluceMenHas
3aBenyromuii kadeapoit DTuYUP HU.A. Enumkuna

[Ipencenarens yueOHO-METOIUUECKOM
KOMHCCHU C.B. Bonoauna



