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1. O6mue cBeaeHus O JUCHUIUIMHE (MOTYJIE).

LenssMu OCBOEHUS AUCIUILIUHBI (MOJTYJIS) SIBIISIFOTCSI:

- H3yYEHHE CTYIAEHTAaMU TEOPETUYECKHUX OCHOB B 00JIacTH ayAuTa,
IPOEKTUPOBAHUA M COIMPOBOXKACHUA BHEAPEHHUS OM3HEC-TIPOIIECCOB B 00JacTH
YIPABJICHHS] IEPCOHATIOM OpTraHU3ALNH

3aavyaMu JUCITUTUTMHBI (MOJYJIS) SIBJISIFOTCSI:

- (opMupoBaHHME HaBBIKOB MO MNPOEKTUPOBAHUIO OPTraHU3AI[MOHHBIX
U3MEHEHUH, PYKOBOJACTBY MPOCKTHOM W TPOLIECCHOM JIESITENbHOCTHIO U
No/ipa3/ieIecHueM OpraHu3allNH;

- (DOpMHpPOBAaHNE HABBIKOB IO OCYILIECTBIECHUIO ONEPALMOHHOTO YIpaBJICHHUE
NEPCOHAIIOM U CTPYKTYPHBIM MOJIPa3IEICHUEM OpraHU3ALIHH.

2. Ilnanupyemblie pe3ynbTaTbl 00YUeHHS IO JUCUUILIMHE (MOIYJIIO).

[lepeyenr GopMHUpyeMBIX pe3ylbTaTOB OCBOCHHSI  0Opa3oBaTEILHOM
porpamMmbl (KOMIIETEHIIUM) B pe3yJibTaTe 00yUeHHUS 10 AUCIUIUIUHE (MOIYIIIO):

OIlIK-4 - CoocobeH TPOEKTUPOBATH OpPraHU3AIMOHHBIE W3MEHEHUS,
PYKOBOJMUTH TMPOEKTHOM U TIPOILECCHON NIEATENbHOCTBI0O U  TOJpa3eieHUEM
OpraHU3alluy;

IK-4 - Cnoco0GeH OCyIIECTBIATh ONEPAIIMOHHOE YIPABJICHUE MEPCOHATIOM U
CTPYKTYPHBIM TTOPA3ACIICHUE OpTaHu3aIiH.

OOyuenue 1o auMCHUIUIMHE (MOJYJIO) MpPEIIojaraer, 4YTo IO €ro
pe3ynbTatam o0ydaronuiics OyaeT:

Baagerts:
OCHOBHBIC 3aKOHbl W MPUHIUIIBI OPraHU3allMOHHOTO PpPa3BUTHSA, METOIbI
OPTaHU3AIMOHHBIX U3MECHEHHUIN

YMerh:
pa3pabarbiBaTh MPOECKT OPraHU3aAIMOHHBIX U3MEHEHUM

3HATD:
METOJIaMH MPOLIECCHOTO YNPABJICHUS, METOJAMU PEUHKUHUPUHTA MTPOIECCOB

Baagerts:
MH()OPMAITMOHHBIMHA TEXHOJOTHUSMH BU3YyalU3alMH OW3HEC-TIPOIIECCOB U UX
YIIPaBJICHUSA

3HaTh:
METOJbl ayaAuTa OHW3HEC TMPOIECCOB YIMPABICHUS TMEPCOHATIOM, METOJIbI
MIPOEKTUPOBAHKS OM3HEC-TIPOIIECCOB



YMeTh:
OTIMCBIBATh OM3HEC-TIPOIIECCHI C UCIIOJIB30BAHUEM PA3IMYHBIX HOTAIIUMI

3. O0beM AUCIUILIUHBI (MOIYJIS).
3.1. O6mias Tpy10eMKOCTb JTUCIUIUIUHBI (MOIYJIA).

OO0miast TpyAOEMKOCTh JUCUUILIUHBI (MOAyJsi) coctaBisier 3 3.e. (108
aKaJeMHYEeCKHX Jaca(oB).

3.2. OO0veM mucuurIMHbBl (MOAynsi) B (OpMe KOHTAaKTHOM pabOThI
oOyyarommxcsi C  MeJarorM4ecKuMM  paboTHUKaMU HW  (WIM)  JIMIIAMH,
IPUBJIEKAEMBIMU K peain3aluy 00pa3oBaTeNIbHON NporpaMMbl Ha UHBIX YCIOBHSIX,
IIpU MIPOBEICHUH YICOHBIX 3aHATUM:

KonunuecTtBo
Tun yueOHBIX 3aHATUN acos
Bcero Ceu.
No2
KonTakTHas paboTa mpu poBeIeHUU Y4eOHBIX 3aHATUHN (BCETO): 48 48
B ToM uucne:
3aHATHS JEKIIMOHHOTO TUTIA 16 16
3aHATHUSI CEMUHAPCKOTO TUIIA 32 32

3.3. O0beM AUCHMUIUIMHBI (MOIYJisA) B (OpME CaMOCTOSTEIbHON paboThI
oOydJarommxcs, a Takke B (QopMe KOHTAKTHOM paboOThl O0O0yYaromuxcsi ¢
MeJaroru4ecKuMy paboTHUKaMH U (W) JIUIIAMU, TIPUBJICKAEMBIMHU K peaTn3aluu
oOpa3oBaTenbHON  MpPOTpaMMBI  HA  HHBIX  YCJIOBHSX, TIPH  TMPOBEIACHUHU
IPOMEKYTOUHOM aTTecTaliu cocTaBiseT 60 akageMrUuecKkux Jaca (oB).

3.4. IIpu oOy4eHnn Mo UHIWBUIYATPHOMY y4eOHOMY TUIaHY, B TOM YHCIIC TIPU
YCKOPEHHOM OOy4YeHHUU, 00bEM NHUCIMIUIMHBI (MOJIYJISI) MOXET OBITh peajn30BaH
MOJIHOCTHIO B (DOPME CaMOCTOSITEIbHON pabOThl 00yJaroIInXcs, a Takke B (opme
KOHTAaKTHOW pabOThl OOyYaromuxcsi ¢ TMEeAarornuecKuMu pabOTHUKAMH M (WJIN)
JUIAMU, TIPUBJICKAEMBIMHM K pealu3aly 00pa30BaTEIIBHONW MPOrpaMMbl Ha WHBIX
YCIIOBHSIX, TIPH IMIPOBEICHUN TIPOMEKYTOUYHOM aTTECTAIIHH.

4. ConeprxaHue JUCHUTUIUHBI (MOIYJIA).

4.1. 3a”HATHA TEKIIMOHHOTO TUIIA.



TemaTuka JIEKIMOHHBIX 3aHATUN / KpaTKOE COJIEpKaHHE

Aynut OGM3HEC-TPOIECCOB
Pa36op KOHKPETHBIX chyauHﬁ OpraHnu3aluu MmpouecCoB yrpaBJICHUs IICPCOHAIIOM.

MeTo b1 TPOEKTUPOBaHUS OU3HEC-TIPOIIECCOB YIIPABIICHHUS IIEPCOHATIOM
«PenHXUHUPUHT OU3HEC- IPOLIECCOBY:

- busnec- MOJECJIb- CBA3b CTPATCTHUU U TPOLIECCOB. ApXI/ITeKTypa IpouecCoB, 3JICMCHTHI ITPOLECCOB.
- Bumsr mponieccoB. DTambl BHEAPEHUS MIPOIIECCHOTO YIIPABICHUS.

VYipaBieHue BHEIPEHUEM IIPOLIECCHOTO YIIPABICHUS
AHanu3 6apbepOB COTPOTHUBICHUS
AHanu3 pa3peIBOB 0a30BBIX KOMIIETEHIIMIA TIEpCOHANA

VYnpaieHue BHEAPEHUEM MTPOIECCHOTO YIPABJICHUS
Orarnsl pa3BepThIBaHUs U3MEHEHU. MOHUTOPUHT 1 oTiajaka. [leTnu obpaTHoii cBs3u. ObecneueHne
ycroiuusoctu. Ilogaepxanue Mozene Npoueccos.

4.2. 3aHATUS CEMHUHAPCKOTO THIIA.

[IpakTrueckue 3aHATHS

/o

TemaTuka INPAaKTUICCKUX 3aHATHH/ KpaTKOC COACPIKAHUC

Ayaut Ou3HEeC-IpoLEeccoB

[IpaxTukym: MeToap! OLIeHKH OHU3HEC- MPOIECCOB:

- CTaTucTHYCCKHE MCTOABI YIIPpABJICHUS MIPOLIECCAMU. OHeHKa BXOJ0B, BBIXOJ0B U CBSI3€eH. MeTO,I[LI c60pa
METpPUK. AHAJIU3 METPUK.

Aynut Gu3HeC-TpOoIECCOB
ITpakTukym: MeTOABI OIICHKH OM3HEC- IPOLIECCOB:
- [InaHupoBaHue METPHUK HOBBIX IpolieccoB. busHec- o6ocHOBaHUE.

Metoabl TPOSKTUPOBAHUS OM3HEC-TIPOLIECCOB YIIPABICHUS TIEPCOHATIOM
[pakTikym «PenHXuHUPHUHT OU3HEC- TIPOLIECCOBY:

- Kapruposanue nporecca.

- MeTtoap! peMH)XHHUPHHTA ON3HEC- MPOIIECCOB C UCTIOIb30BAHUEM KPUTEpUEB (DYHKIIUH MOTEPD.

MGTOL[BI MMPOCKTUPOBAHUA 6I/I3HCC-Hp0LIeCCOB YIipaBJICHHUSA IIEPCOHATIOM

[Mpaktkym «Pa3paboTka mpoekTa ynpaBiaeHHs KaAPOBBIMU MPOIECCAMH TPAHCTIOPTHON KOMIIAHHUH B
Bussiness- Studio:

- MOCTpoeHUe cxeM OusHec- mpoueccoB B HoTanusix VAD, PSD, EPC, BPMN

YnpasieHue BHEAPECHUEM MTPOLECCHOTO YIPABICHUS
[IpakTryeckoe 3aHsTHE: AHATN3 OAPHEPOB CONPOTHUBICHUS
- ConpoTHBIIEHNE U3MEHEHHSIM. XapaKTepUCTHKN OapbepoB. CIIOCOOBI CHATHSI CONIPOTUBIICHHUH.

VYrpaBieHnue BHEIPEHUEM IPOLIECCHOTO YIPABICHUS
IIpaxTrdeckoe 3ansTHe: AHAIU3 6apbepPOB CONPOTHUBICHUS
- Pa3paboTka nmporpamMmsl BHEIPEHUSI HOBOTO IIporiecca

4.3. CamocrosiTenbHas paboTa 00yJarommxcsl.

Bun camocrositensHoOM paboTh

HOIIFOTOBKB. K IIPAKTUYCCKUM 3aHATHAM

H3yueHne Mmarepuanos Kypca

IToaroroBka k IPOMEKYTOYHOM aTTECTALIMH.




4 | TloaroToBka K TEKyIIEMY KOHTPOJIIO.

5. IlepeueHp wu3NaHWM, KOTOpPHIE PEKOMEHAYETCS MCIIOIb30BATh IIPU
OCBOCHUU JUCHUILIUHBI (MOYJIA).

Ne

y bubnuorpaduueckoe onucanue MecTo goctymna
/i

1 HNudopmMannoHHbIe TEXHOJIOTUN B MEHEKMEHTE HTb MUUT
(ynmpasnenun). C. A. Bokuna [u ap.] ; mox pexn. FO. 1.
Pomanosoii. 269 c. Yuebnoe mocobue M. , 2015

2 VYrpasieHrne KOHKYpEHTOCTIOCOOHOCThIO KoMITaHuu Ha ocHoBe | HTb MUUT
IPOLIECCHOTO TOAX0/Ia B YCIIOBUSX PHIHOYHOW SIKOHOMUKH :
[DnexTpoHHBIH pecypc] : yueb. mocobue ams 6akaniaBpoB
Tepemmna H.IL. 111 ¢. Yuebnoe nmocodue M. , 2017

3 Teopus ynpaBieHus : yueOHUK JIJIsl aKaIEMUYECKOTO HTb MUHUT
Oaxanaspuata ["annonenko A.JI. 99 c. YueGHoe nocobue M. ,
2015

4 [IponieccHO-opueHTHpPOBaHHOE OO KeTUpOoBanue. Bueapenne | HTb MUUT
HOBOT'O MHCTPYMEHTA YIPABIIEHUSI CTOUMOCTHIO KOMIIAHHH :
niep. ¢ anri. bpumcon, JIxeiimc 159 ¢. Yuebnoe nmocodbue M. ,
2007

5 HHHOoBalMOHHBIE OM3HEC-pelIeHNs] B MHPOPMAIIMOHHOM U HTb MUUT
onepanronHoM MeHemxmMenTe OAQO "Poccuiickue sxene3Hbie
noporu" ITox pex. C.I1. Bakynenko, O.B. EdbumoBoii 242 c.
VYuebHoe mocodue M. , 2012

6 OnepanoHHbINH MeHeKMEHT : yueOHuK Xeisep [xeit 100 c. | HTb MUUT
VYuebHoe mocodue M. , 2016

7 busnec-npoueccsl: PernmamenTtanus u ynpasienue Enudepos HTb MUUT
B.I'., Penuu B.B. 231 ¢. Yue6Hoe mocobue M. , 2021

8 VYupasnenune nporeccamu D.11. 3otos, JI.A. [Togkun, 1.B. HTb MHUUT
Boponckuii 102 c. Yue6Hoe mocobue M. , 2021

6. IlepeueHb COBpEMEHHBIX MPOPECCHOHANBHBIX 0a3 JaHHBIX U
WH()OPMAITMOHHBIX CIPABOYHBIX CHUCTEM, KOTOPHIE MOTYT HCIOJIb30BAThCS TMPHU
OCBOEHUU JUCUUILUIUHBI (MOYJIA).

[lepeuenr 1. denepanbHbli 00pa3oBaTENbHBI MOpPTAT «IKOHOMHKA.
Cormonorusi. MenemxmenT» (http:/www.ecsocman.edu.ru/|)

2. Kypnan «9Oxcnept» (http:/www.expert.ru), Kommepcant, HBR.

3. Sunexc

4. HTb MUUT library.miit.ru




7. IlepedyeHb  JUIEH3MOHHOTO H  CBOOOJHO  PacIpOCTPAHSIEMOTO
IPOrpaMMHOr0 00€CIeYeHUsl, B TOM YHCIE OTEYECTBEHHOIO IPOU3BOJICTBA,
HEO0OXOMMOTO JIJIS1 OCBOCHHMSI TUCIIUTUTAHBI (MOYJIs).

[lepeuens 1. IIporpammuoe obecrieuenne «Bussiness- Studio», ycraHoBiIeHO
B aynuropusix UTTCY

2. Microsoft Office Power Point.

3. Iemo Bepcust EKACYTP OAO «PXKI»

8. OmnmcaHue MaTepUaJbHO-TEXHUYECKOM 0a3bl, HEOOXOIUMOM IS
OCYILIECTBJICHUSI 00pa30BaTEILHOTO Mpoliecca Mo TUCIUILTHHE (MOIYJIIO).

[lepeuenr B mnpomecce NOArOTOBKM JOMAIIHUX pabOT U BBICTYIJICHUIM
CTYAEHTBI JIOJDKHBI HCIOJIb30BaTh IporpaMmHoe obecrieuenue nakera MS Office
97-2003 (MS Word, MS Power Point). Jnst mpoBeieHUs] MPAKTHUECKUX 3aHATHH 110
pazmeny 2 HeoOXoauMa JHIIEH3UOHHAs mporpamma Business Studio-4,0 u
nporpamma «bUI'- mactep». IIpakTrueckue 3aHATHS MPOXOAS B KOMIIBIOTEPHOM
KJacce. AyAWTOpHs NOJDKHA OBITH MPHUTOJHA JUIS TPOBEACHHUS JENOBBIX WUTpP U
IIPE3CHTALUN.

9. ®opma MPOMEKYTOUHOM ATTECTALINU:

DK3aMEH BO 2 CEMECTPE.

10. OuieHOUHBIE MAaTEpUAIIBI.

OueHouyHble MaTepualbl, IPUMEHSAEMbIE MPU MPOBEACHUU MPOMEKYTOUHON
aTTecTalllM, pa3padaThIBalOTCA B COOTBETCTBUHU C JIOKAJIbHBIM HOPMATUBHBIM aKTOM
PYT (MUUT).
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