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1. O6mue cBeaeHus O JUCHUIUIUHE (MOJTYJIE).

[{enbro0 OCBOEHUS TUCHMUILIMHBI (MOYJISI) SIBISIETCS:

- W3yYEHUE CTYJACHTAMH TEOPETHUYECKMX OCHOB B 0OOJaCTH ayJuTa,
MPOEKTUPOBAHUS U COMPOBOXKICHUS BHEIPEHHUS OM3HEC-MPOIIECCOB B 001acTH
yIPABJICHUS] IEPCOHATIOM OpTaHU3AINH.

3agayamMu JUCHUILIMHBI (MOMYJIs) SIBIISIFOTCSA

- ¢opMHpOBaHHWE HABBIKOB TI0 TIPOSKTHPOBAHUIO OPTaHU3AIMOHHBIX
W3MEHEHUM, PYKOBOJACTBY IIPOEKTHOM MW MPOLIECCHOW JEATEIBHOCTBIO U
MO/Ipa3/IeIEHUEM OpraHU3allkH;

- (popMupoBaHUE HABBIKOB MO OCYIIECTBICHUIO ONEPAIMOHHOTO YIIPaBICHUE
NEPCOHAJIOM M CTPYKTYPHBIM MOJIpa3/IeJICHUEM OpraHU3allUu.

2. Ilnanupyemsbie pe3ynbTaTbl 00yUEHHUS O TUCUUILTMHE (MOIYIIIO).

[lepeuenp GopmMuUpyeMBIX pe3yJbTaTOB OCBOCHUS 00pa3oBaTEIbHOU
porpamMmbl (KOMIIETEHIIUI) B pe3yJibTaTe 00yUeHHUs M0 AUCIUILTNHE (MOIYIIIO):

OIIK-4 - Cpnoco0eH MpPOEKTUPOBATh OpPraHU3alMOHHBIC W3MEHEHHS,
PYKOBOJHUTHh TIPOEKTHOW W TPOIECCHOW MESITCIBHOCTHIO W TOJpa3eiICHUEM
OpraHU3aINH,

ITK-4 - Crioco0eH OCyIIECTBISATh ONEPANMOHHOE YIIPaBICHUE TIEPCOHATIOM U
CTPYKTYPHBIM TOJpa3eICHHE OPTaHu3aIiu.

OO0yueHnue 1o qucIuIUInHe (MOIYIII0) IPEAoiaraet, 4To 1Mo ero pe3yibraraM
oOyyaroruiicst 0yier:

3HaTh:

- OCHOBHBIC IMPUHIIUTIBI TIPOIIECCHOTO YIPAaBIICHNUS,

- MOJIEJTh TEXHOJIOTHYECKOM 3PEIIOCTH;

- PUHITUIIBI APXUTEKTYPhl OM3HEC-TIPOIIECCOB;

- TEXHOJIOTHIO KapTUPOBAHMS OM3HEC-TIPOLIECCOB,;

- METOJIBl CTATUCTHYECKOTO KOHTPOJISI OM3HEC- TIPOIIECCOB;
- METOJIbl ayiuTa OM3HEC- MPOIECCOB;

- IPUHITATIBI PEeUHKUHUPUHTA OU3HEC-TIPOIIECCOB.

YMmerh:

- CTPOUTDH APXUTEKTYPy OM3HEC-TIPOIIECCOB;

- CTPOUTH IIETIOYKH CKBO3HBIX OM3HEC-TIPOIECCOB;

- HAXOJUTh OJOKUPOBKH B OM3HEC-TIPOIIeccax;

- MPOBOJIUTH AyAUT OU3HEC-TIPOIECCOB M HAXOAUTH TIOTEPH;
- aHaJIM3upoBaTh pouecc B Hotauuu BPMN.



Baanern:

- HaBBIKAMU MIOCTPOEHHUS CXEMbl CKBO3HBIX OM3HEC-TIPOLIECCOB;
- HaBbIKAMU KapTUPOBaHUS OM3HEC- MPOIIECCOB;

- HaBbIKAMU aHaJu3a MoTepb B OM3HEC-TPOIECCaX;

- HaBbIKaM# paboThl B HOTaruu BPMN.

3. O6beM AUCIUTLIUHBI (MOTYJIs).
3.1. Ob6mas Tpy10eMKOCTh JUCITUTUTHHBI (MOTYIIS).

OO6mast TpyJIOEMKOCTh AMCIHUIUIMHBI (MOayJisf) coctaBiser 3 3.e. (108
aKaJIeMUYECKUX yaca(oB).

3.2. OOvem mucuurIMHBI (MOAynsi) B (OpME KOHTAKTHOM pabOTHI
oOyyarommxcsi C  MeJarorM4ecKuMM  paboTHUKaMU HW  (WIM)  JIMIIAMH,
MPUBJIEKAEMBIMU K peajau3alii 00pa30BaTeIbHON MPOrpaMMbl Ha HHBIX YCIOBUSX,
IIPU [IPOBEJICHUH YUEOHBIX 3aHATUM:

KonmaecTBo yacos

Tun y4eOHBIX 3aHSTHIT
Bcero | Cemectp Ne2

KonTtakTHas paboTa Ipu NpoBeIeHNH YUeOHBIX 3aHATUH (BCEro): 48 48
B Tom uucne:

3aHATHUS JEKIIMOHHOTO THUIIa 16 16
3aHATHS CEMUHAPCKOTO THIIA 32 32

3.3. O6veM aucCHUIIMHBI (MOAYJs) B (hOpMe CaMOCTOSITENHFHOW pPabOTHI
oOyyJaroruxcsi, a Takke B (opmMe KOHTAKTHOW pabOThl OOyYarOMIMXCS C
nearoruaeckKuMu paboTHUKAMHU U (WITH) JIUIIaMU, PUBIIEKAEMBIMH K peau3aiiu
oOpa3oBaTeNbHOM MporpaMmbl Ha HWHBIX YCIOBHUSIX, TIPU IPOBEIACHUU
IPOMEKYTOUYHOM aTTecTanuu coctapisier 60 akageMuueckux vaca (OB).

3.4. ITpu oOy4eHuH o0 MHAUBUAYAJILHOMY YUYEOHOMY IIJIaHY, B TOM YHCJIE IPU
YCKOPEHHOM O0y4eHUH, 00bEeM NUCIUIUIUHBI (MOYJIs1) MOXKET OBITh peain30BaH
MOJIHOCTBIO B (DOPME CaMOCTOSITENIbHON paboThl 00yJaronuxcs, a Takke B hopme
KOHTaKTHOU pabOThl O0ydYarOMIMXCSA C MEJarorn4ecKuMu paboOTHUKAMHU U (WJTHN)
JUIaMU, TIPUBIIEKAEMBIMH K peaiM3aIiii 00pa30oBaTeILHOM MPOrpaMMbl Ha UHBIX
YCJIOBUSAX, IPU MIPOBEACHUU MTPOMEKYTOUHON aTTECTALINH.

4. ConepxaHue JUCUUIUIAHBI (MOIYJIA).

4.1. 3aHsATHs JIEKIIUOHHOTO THUIIA.




/o

Temaruka NTEKIIMOHHBIX 3aHATHH / KpaTKOE COJEpIKaHUE

MeTron010ruuecKre OCHOBBI IIPOLECCHOTO YIIPABICHUS
PaccmarpuBaembie BOIIPOCHL:

- IOHATHS TIponecca U GpyHKInY;

- OTJIMYHMS TIPOLIECCHOTO YIPABJICHUS OT (DYHKIIHOHAIBHOTO;

- IPU3HAKY MPOIIECCHOTO YNPABICHHUS;

- CBSI3b IIpOLIECcca U CTPATEeTUH;

- MOJIENTb TEXHOJIOTHYECKOH 3PENOCTH.

ApxuTekTypa OU3HEC-POIECCOB
PaccmarpuBaembie BOIPOCHL:

- BAJBI IPOLIECCOB U UX XapaKTEPUCTHKA,;

- IIOHATHUE CKBO3HOTI'O MPOINCCCA;

- METOAbI OIMMUCAHUA CKBO3HBIX IPOICCCOB;

- METOABI YIIpaBJICHUA CKBO3HBIMU IIPOLIECCAMMU;

- METOIbl TOCTPOCHUS APXUTEKTYPhl OU3HEC- MPOIIECCOB.

OcCHOBHBIE 2JIEMEHTHI TIpoLiecca
PaCCManI/IBaeMBIe BOIPOCHI:

- BXOJBbI, Hpeo6pa3yeMLIe u 06CCHG‘H/IBaIOH.lI/I€;
- BBIXOJBbI,

- BJIaACJIbIbI IPOLIECCOB;

- TpaHHULa MPOIIECCOB;

- OIICPALMOHHBIC OTIPCACIICHU,

- IIOKa3aTeJIn Mpo1eCCOB.

KapTtupoBanue nporecca

PaCCManI/IBaeMBIe BOIPOCHI:

- ICJIK U 3aJa41 KapTUPOBAHUS;

- METOAbI KAPTUPOBAHUA,

- TCXHOJIOTHS COCTABJICHUS KapThl CO3JaHNA HEHHOCTH B IIPOLECCE;
- MCTOJbI aHaJIkn3a Ipouecca 1mo KapTe.

CraTUCTUYECKUH KOHTPOJIb B IPOUCCCHOM YIIPABJIICHUU
PaccmarpuBaembie BOIPOCHL:

- LIeJIb U 33/1a41 CTATUCTUYECKOTO KOHTPOJIS;

- IPUHLUIIBI cTaTHCcTHYecKoro KoHTpois [llyxapTa-/lemunra;

- METO/ 6 CHI'M M €ro MaTeMaTniecKast MOJIeIb;

- kapta lllyxapTa, mpuHIMITE pa3pabOTKH;

- 3aKOH HOPMAJIHOTO pacnpenesieHus ['ayca B CTaTHCTHYECKOM KOHTPOJIE MIPOLIECCOB;
- ¢yukmus moreps T. ['enyTH.

Ayaut 6Gu3Hec-IpoIecCcoB

PaccmarpuBaembie BOIPOCHL:

- IIeCTh MCTOJJ0B aHaJIn3a 6H3H€C-Hp0HCCCOB;

- METO/IBI BEIABIICHHS OJIOKHPOBOK B OM3HEC-TIPOLIECCAX;
- METOABI BBIABJICHUA ITOTEPH B 6H3HeC' mponeccax.

PenmxuHUpUHT OM3HEC-TIPOIIECCOB

PaccMaTprBaeMble BOTIPOCHI:

- METO/Ibl PEUHKMHUPUHTA OM3HEC- POLIECCOB C MCIOIb30BAHUEM KPUTEPHEB (DYHKIMU TOTEPD;
- IUTAHUPOBAHKE METPUK HOBBIX MpoIieccoB. busnec- 060cHOBaHUE;

- TEXHOJIOTHUS pa3pabOTKH MPOEKTa OHU3HEC- TPOIIECCOB;

- 3TaIbl IPOCKTUPOBAHNS,

- MporpaMMa BHEIPEHHUS MPOEKTa OU3HEC- TPOIIECCOB.




/o

TemaTyka JTEKIMOHHBIX 3aHATUHN / KPAaTKOE COJIEpKAHNE

DTanbl BHEIPEHUS MTPOLIECCHOTO YIIPaBJICHUS B OpraHu3aliu
PaccmarpuBaembie BOIIPOCHL:

- CONPOTHBIICHUE N3MEHEHHUS;

- XapaKTEePUCTUKU OapbepoB;

- CIIOCOOBI CHSITHS COTTPOTHUBIICHHIA;

- aHaJIM3 Pa3pbHIBOB 0A30BBIX KOMIIETEHIINH MepcoHaa;
- 9TaIbl pa3BEPTHIBAHNS H3MEHEHHH;

- MOHUTOPHHT U OTJIAJIKa;

- TIeTJIA OOpaTHOH CBA3H;

- obecrieueHne yCTOMYNBOCTH;

- Mo iepKaHNe MOJEIIEH POIIECCOB.

4.2. 3aHATHS CEMUHAPCKOTO THUIIA.

[IpakTrueckue 3aHATHS

/o

Temarnka MPakKTHYECKUX 3aHIATHI/KPATKOE COJIEpPIKaHUE

I[eJ'IOBaﬂ urpa «ITa3n IIpoucCCoB»
B xone nenoBoii Urpel CTYIEHTHI IPHOOPETYT YMEHUS [0 BHICTPANBAHUIO apXUTEKTYPbI OH3HEC-
MPOIIECCOB, MO BBICTPAUBAHHUIO LIEOYKH CKBO3HBIX OM3HEC-TIPOLIECCOB.

WNnauBuayanpHas paboTa 1Mo MOCTPOCHUIO CKBO3HBIX MTPOIECCOB OpPTraHU3aIuy U €€

3amuTa
B pesynbrate BBIOTHEHHUS HHANBHAYATbHOH PaOOTHI CTYACHTHI IPUOOPETYT HABBIKK MOCTPOCHHS CXEM
CKBO3HBIX IIPOIIECCOB.

Kaprtuposanue npomnecca
B xoJe mpakTH9YecKoro 3aHATHS CTYAEHTHI IPHOOPETYT YMEHHS 10 KapTUPOBAHHMIO IIpoIecca u
OTIpEJIeNIEHUIO TOUEK OJIOKMPOBOK B MPOIIECCE.

TexHonorus onurcanus npouecca

B X0/1e IPaKTHYECKOTO 3aHATHS CTYAEHTHI TIPHOOPETYT YMEHHUS 0 OTIMCAHMIO GU3HEC-TIpoIecca, a
HUMEHHO:

- OIIpeJieNieHre 30H OTBETCTBEHHOCTH B MIPOIIECCHOM YIIPABIICHUH;

- ompeJesieHre MPaHHUI] MPOoIiecca;

- (hopMHpOBaHKE ONIEPALOHHBIX ONPE/IeICHNIT;

- MOCTPOEHHUE TTOKA3aTeNeil pe3yIbTaTHBHOCTH MTPOLIECCa;

- MOCTPOEHHE MOKa3arenel 3pPEeKTUBHOCTH MpoIiiecca.

WNunuBuayanbHas paboTa 1o KapTHPOBaHMIO Mpoliecca

B pe3yinbTate BIMOTHEHHS PAOOTHI CTASHTHI IPHOOPETYT HABBIKU 110 OMUCAHUIO U KAPTHPOBAHUIO
nporuecca, 8 IMEHHO:

- BBIOOD TIpoIIecca;

- OIMCaHUE pe3yJIbTaTa Mporecca;

- ommcaHue Mpeodpa3yeMbIX 1 00ECIIEYHBAIONINX PECYPCOB;

- ONpeJieNIeHUe BIaJIesIblIeB Mpoliecca;

- OMpe/IesICHNe IPaHHMI] IPOLIECCOB;

- IOCTPOEHHE TToKa3aTeleil nporecca;

- aHanmu3 OJIOKUPOBOK B OM3HEC-TIpOIIecCe.

[TpaxkTukym «Pa3paboTka mpoekTa ynpapieHHs KaApOBbIMU MPOLIECCAMH TPAHCTIOPTHOM

koMmmanuu B Bussiness-Studio u ero 3anura
B xoje mpakTHKyMa CTYJICHTHI TPUOOPETYT 3HAHUSI [0 OCHOBHBIM HOTAIHSAM OITUCAHUS TPOIIECCOB:
MOCTPOCHHE cxeM Om3Hec- mporecco B Hotamsax VAD, PSD, EPC, BPMN.




TemaTuka MpakTHYECKUX 3aHATUI/KpPAaTKOE COEepKaHHE

Jenosas urpa « Ayaut 6usHec-mporeccoB B Hotaiuu BPMN»
B xoj1e 1e0BOI HIPhI CTYCHTHI IPUOOPETYT YMEHUS MPOBOAUTH ayIUT OU3HEC-TMPOLIECCOB U HAXOAUTh
MOTEPH, a TAK)KE aHAJIM3UPOBATh Npouecc B Hotauuu BPMN.

NunuBunyanpHas paboTa u €€ 3ammTa
B pesynbrate BIOTHEHHS PaOOTHI CTYACHTHI NPUOOPETYT HABBIKM aHAIN3a IOTeph B OM3Hec-Tpolieccax, a
Tak)Xe HaBBIKHA paboTh B HoTarmyu BPMN.

CraTucTU4ecKre MeTO Ikl KOHTPOJIsi OM3HEC-TIPOIIECCOB
B xoze npakTHUECKOT0 3aHATHS CTYJEHTHI IPHOOPETYT YMEHHS IO CTATHCTHIECKOMY KOHTPOJIIO OM3HEC-
MPOLIECCOB.

10

Henosas urpa «IIpoekt BHeApEeHHs] OU3HEC-TIPOLIECCOBY

B xo/e 1enoBoi HIPBI CTYACHTBI IPHOOPETYT YMEHHS 110 BHEAPCHHIO MPOLIECCHOTO YIIPABJICHHUS B
OpraHu3alyH, a UMEHHO

- pa3paboTKe MPOrpaMMbl BHEAPEHHS MPOLIECCHOTO yIPABICHH;

- 00y4EHHUIO IIEpCOHANA;

- pa3paboTKe JTOKAIBHBIX HOPMATHBHBIX aKTOB;

- pa3paboTKe TEXHOIOTHH MPOLECCHOTO YIIPABICHHS;

- pa3paboTKe CHCTEMBI KOHTPOJISI IIPOLIECCOB.

11

[Iporpamma pa3BuTHs epcoHaIa

B xone mpakTHyeckoro 3aHsTHS CTYACHTHI TPUOOPETYT YMEHHS 110 MOJrOTOBKE MIEPCOHANA K BHEAPCHUIO
MIPOIIECCHOTO YIIPABICHUS B OpraHU3aINH, a8 UMEHHO:

- aHaJIM3 Pa3pbIBOB 0A30BBIX KOMIIETEHIIMI MepcoHaIa;

- pa3paboTka porpaMmbl 00y4YeHUsI epcoHaa.

12

WnauBunyansHas padora mo pazpaboTKe MporpaMMbl BHEIPEHUS MPOLIECCHOTO
yIIpaBJICHUA U €€ 3a1uTa
B PE3yJIbTAaTC BBINIOJTHCHUSA abo0ThI CTYACHTbBI HpI/IO6peTYT HAaBBIKA BHCAPCHUS TPOLUCCCHOI'O YIIPaBJICHWA B

OpraHu3aluu.

4.3. CamocrosiTenbHas padoTa 00ydaroIuXCs.

o/

Bun camocrositensHo# paboThI

HO}IFOTOBKa K IPAKTUYCCKHUM 3aHATHUAM.

Pabota ¢ nutepaTypoil.

CaMoOCTOSTEeIIbHOE HU3YYUYCHUC TCM JUCHUIIJINHBI.

[ToaroroBka k IpOMEKyTOYHOM aTTECTALIMH.

gl Bl WO N =

IToaroroBka K TeKyIiemMy KOHTPOJIIO.

5. IlepeueHp wu3HaHUN, KOTOpPBIE PEKOMEHIYETCS WCIOJIb30BaTh IIPU

OCBOCHMH JTUCUUILTUHBI (MOAYJIs).

Ne

y bubnuorpaduueckoe onucanue Mecro noctyna
n/m
1 KamennoBa, M. C. MonenupoBanue OU3HEC-IIPOIIECCOB : O0pa3oBaTenbHas

y4eOHMK U TIpakTuKyM ans By3os / M. C. Kamennosa, B. B. | mmar¢opma FOpaiir [caiir].
Kpoxwun, 1. B. MamkoB. — Mocksa : U3aarenbcTBo — URL:




FOpaiit, 2024. — 534 c¢. — (Bsiciee obpazoBanue). —
ISBN 978-5-534-16695-8. — TeKcCT : 31eKTpOHHBIN

https://urait.ru/bcode/544948
(marta oOparnieHus:
18.04.2024).

Honranoa, O. Y. MoaenupoBanue OM3HEC-TPOIECCOB :
y4eOHUK U TpakTuKyMm Juis By3os / O. U. Jlonranosa, E. B.
Bunorpanosa, A. M. Jlo6anoga ; nox penaxiueii O. U.
JlonranoBoiil. — 2-e u3., nepepad. u gom. — Mocksa :

Wz narensctBo FOpaiit, 2024. — 322 ¢. — (Boiciiee

OO0pa3oBaTenbHas
mwiatdopma FOpaiit [caiit].
— URL:
https://urait.ru/bcode/536465
(mata obparmeHus:

obpasosarne). — ISBN 078-5-534-17914-9, — Texer: | ~o0+2024)
3JIEKTPOHHBIN
®pouios, 0. B. Crparernueckuii MEHEKMEHT. Oo6pasoBaTenbHast

dopMupoBaHUe CTpaTEruu ¥ MPOCKTUPOBAHUE OM3HEC-
MPOIIECCOB : yueOHoe mocodue st By3oB / HO. B. @ponos,
P. B. Cepsimes ; mon penakiueii FO. B. ®pomosa. — 2-¢
U3, uctp. u gomn. — Mocksa : U3narensctso FOpaiit,
2024. — 154 ¢. — (Bsicuree oopasoBanue). — ISBN 978-
5-534-09015-4. — TekcT : 2JIEKTPOHHBIN

mwiatdopma FOpaiit [caiit].
— URL:
https://urait.ru/bcode/538640
(mata oOpareHus:
18.04.2024).

6. IlepeueHb COBPEMEHHBIX

npodeccruoHanbHbIX  0a3

JaHHBIX H

WH()OPMAITMOHHBIX CIIPABOYHBIX CHUCTEM, KOTOPHIE MOTYT HCIOJB30BAThCS IPH
OCBOCHUU JUCHUUIUIUHBI (MOAYJIA).
®denepanbHblii  00pa3oBaTeNbHbIA TOpTal «IKOHOMHKA. CoIuoIorHs.

Menemxment» (http:/www.ecsocman.edu.ru/);

Kypnan «kcnept» (http:/www.expert.ru);

Kypnan «Kommepcant» (https:// www.kommersant.ru/);

Kypnan HBR (https://hbr.org/);

[Touckonas cuctema Anaexc (http:/yandex.ru);

Hayuno-texuunueckast oudnuoreka PYT (MUUT) (http:/library.miit.ru).

7. IlepeuyeHb  JHUIEH3UOHHOTO W  CBOOOAHO  PACIPOCTPAHSIEMOTO
MPOrpaMMHOTO OOecredeHusi, B TOM YHCJI€ OTEUYECTBEHHOTO IPOU3BOJICTBA,

HEO0OXOMMOTO JIJIS1 OCBOCHUSI TUCIUTUTUHBI (MOYJIs).

1. Microsoft Internet Explorer (wiu npyroii Opaysep);

2. OneparnuonHas cuctema Microsoft Windows;

3. Microsoft Office;

4. Microsoft Teams;

5. Windows Media Player.

HEOOXOIMMON I

8. OmnmucaHue MaTepuaIbHO-TEXHUYECKOU Oa3kl,

OCYILIECTBJICHUSI 00pa30BaTEILHOrO Mpoliecca Mo TUCIUILUIMHE (MOIYJIIO).



1. YueOHble ayauTOpUM IJs TPOBEACHHS 3aHATHH JEKIMOHHOTO THIIA,
OCHAIIICHHBIE KOMMBIOTEPHON TEXHUKOW W HabOpamMu IEeMOHCTPAIMOHHOTO
000pyIOBaHUSI.

9. ®opma nMpomMeKYTOUHOU aTTeCTaIUU:

DK3aMmeH Bo 2 ceMecTpe.

10. OueHouHbIE MaTEPHAIIBI.

OuLeHOYHbIE MAaTEpHUAIIbI, IPUMEHSIEMBIE NPU MPOBEACHUHN MTPOMEKYTOUHON
aTTeCTallui, pa3padaThIBAlOTCA B COOTBETCTBUHU C JIOKAJIbHBIM HOPMATHUBHBIM
aktom PYT (MUUT).
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TPAHCIIOPTHOTO KOMILIEKCA» H.H. 3ennna
CoracoBaHo:

3aBenyromuii kadeapoin YIIuKOTK A.b. IluceMennas
3aBenyromuii kadeapoit DTuYUP HU.A. Enumkuna

[Ipencenarens yueOHO-METOIUUECKOM
KOMHCCHU C.B. Bonoauna



