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1. Iesin ocBoeHUs1 y4eOHOI JMCIUIITHHBI

Hensamu nuctumuasl b1.B.11 «busHec-miaHupoBanue B opraHu3anusx chepsl
TOCTENPUMMCTBA M OOLIECTBEHHOI'O TUTAHUS SBIISFOTCS:
* (hpopMupoBaHMEe y CTYJCHTOB KOMILJIEKCA 3HaHUI, yMEHUI U HAaBBIKOB, B 00JacTH OU3HEC-
IUIAHUPOBAHMS;
* U3y4E€HUE OCHOBHBIX 3JIEMEHTOB OM3HEC-IIaHOB;
* [IOJIyYCHHE CTYACHTAMH CIICIUATBbHBIX 3HAHUH B 00JaCTH KOHLIETIIHIA CTPATETHIECKOTO
IUTAHUPOBAHUS I€ATEIbHOCTH NPEANPUATHUS B YCIOBUSAX PHIHOYHON 3KOHOMUKU;
* IPHOOPETEHNsI HABBIKOB IPAKTHUECKOT0 IPUMEHEHUS TEOPETUUECKUX 3HAHUM;
* [I0JTy4YeHHE HAaBBIKOB OM3HEC-TNIAHMPOBAHUS U MIPE3CHTAILIUN CAMOCTOATEIBHO pa3paboTaHHBIX
OM3HEC-TUIaHOB.
3ajauu IUCHUILIUHBIL:
* PacKphITh CYIIHOCTh U 3HAYeHUE OM3HEC-TITIAHUPOBAHUS B JIEITEITLHOCTH TOCTHHHYHO-
peCTOpaHHbIX MPEIIPUATHIA;
* U3YYUTH OCHOBHBIE TTOJIXO/BI K CO3[[aHNI0 OM3HEC-TIIaHa,
* OCBOUTH KJIACCH(PHKAIMIO U XapAKTEPUCTUKY OM3HEC-TIIIAHOB;
* BBISIBUTH TPEOOBAHUS K COCTABICHUIO OM3HEC-TIJIAHOB,;
* OTIPECTUTH MOCIEI0BATEIBHOCTh Pa3padOTKN OM3HEC-TIIIAHOB;
* OCBOMTb METO/IMKH pacuéra IKOHOMUYECKHUX [TOKa3aTelel B pacuéTHBIX pasjienax Ou3Hec-
IUIaHa;
* 06ocHOBaHME BEIOOpA MPUHIIMIIOB CTPATErMYECKOTO YIIpaBIeHHs (PUPMON;
* OLICHKA JeSTEeIbHOCTH (PUPMBbI
* aHAJIN3 KOHKYPEHTHBIX MPEUMYILECTB (PUPMBI;
* COCTaBJIEHHE OM3HEC-TIJIaHA JIEATEIbHOCTH (PUPMBI;
* o11eHKa 3((PEKTUBHOCTH OU3HEC-TTPOEKTOB U PUCKOB 110 HUM;
* IPOBE/IEHNE IPOEKTHOTO aHaJIN3a IPU CO3AAHUU WM PA3BUTHUU TOCTUHUYHO-PECTOPAHHBIX
MPEATNPUATHI.
B xozae nzyueHust TUCUMIUIMHBI CTYJEHT JO0JKEH MPHUOOPECTH HE00X0AUMbIE HABBIKU U YMEHMS
JUIsl HallicaHusl OU3HecC-TJIaHa, BHITIOJHEHUS! KOHKPETHBIX MHBECTUIIMOHHBIX PAcyETOB, BEIOOpA
HanOoJiee pallMOHABHBIX PEILICHHUH.
CopnepxaHue JUCHUIUINHBI OXBATBIBAET KPYT BOIIPOCOB, CBSI3aHHBIX C OpraHu3anuen
CTPaTEruuecKoro MIaHUPOBAHUS JEATEIbHOCTH OPraHU3allii B YCIOBUSAX PIHOYHOMN
HKOHOMHKH, a TAKXKE C Pa3pabOTKOM U MIIaHUPOBAHNEM KOPIOPATUBHBIX, KOHKYPEHTHBIX U
(GYHKIIMOHAIBHBIX CTPATETUN (PUPMBI.

2. MecTo y4eOHOH qucuuInHbl B ctpyktrype OII BO

VYyeOnas aucuunianHa "brusHec-mIaHMpoBaHUe B OpraHU3alusix cepbl rOCTEPUUMCTBA
¥ OOIIECTBEHHOTO MUTAHUA" OTHOCUTCA K 010Ky 1 "Jucruminabl (MOAynu)" U BXOJUT B €r0
BapUATHUBHYIO YaCTh.

3. Ilnanupyemble pe3yJibTaThl 00y4eHHs N0 TUCHHUIINHE (MOAYJII0), COOTHECEHHBIE €
IUVIAHMPYEMBbIMHU Pe3yJibTATAMHU OCBOCHUA 00pa30BaTeIbHON MPOrpamMMbl

[Iportiecc n3yueHus: AUCHUILTAHBI HATIPaBJICH HA (OPMUPOBAHUE CIEAYIOIINX
KOMIIETECHITAH:

[TKC-31 Crnioco0eH K OCBOEHUIO TEOPETHUUECKHUX OCHOB MPOEKTUPOBAHUS
(YHKIMOHATIBHBIX MPOIIECCOB PECTOPAHOB, TOCTHHHUIL  IPYTUX CPEICTB
pa3MeIIeHus Ha OCHOBE MPUMEHEHHSI COBPEMEHHBIX TEXHOJIOTHH M METOJIOB
IPOCKTHUPOBAHHUS

4. O0mas TPy10eMKOCTh AU CHUIIJIMHBI COCTABJIAET




7 3a4eTHBIX eAUHMI] (252 akK. 4.).
5. Ob6pa3oBaTesibHbIE TEXHOJIOTHH

TexHonoruu, npumMeHseMsle Ipu U3y4EeHUH AUCUUIUINHBI «bHU3HeC-TUIaHupOBaHKE B
Opranu3anusax cepsl TOCTEIPUUMCTBA U 001IeCTBEHHOTO uTaHus»: 1. I1o oprann3anmoHHbIM
(dopmaM: - KJIIaCCHO-YPOUYHBIE; - TPYIIIOBbIE; - MHAUBUAYalIbHbIE. 2. [1o Tuny ynpasieHus
MO3HABATEIBHOM JIESITEIBHOCTHIO: - KJIACCUYECKO-JICKIIUOHHBIN; - 00yueHHE C TIOMOLIHIO
TEXHUYECKUX CPEJICTB OOYUEHUS; - CUCTEMA «KOHCYJIBTAaHT»; - 00yueHHe [0 KHUTE; - CHCTEMa
«ManbIx rpynmy. 3. ITo npeoOnanaromeMy MeToy: - 00bACHUTENbHO-MILTFOCTPATUBHBIE (JIEKLIUU
— CIIOBECHOE 00y4YEeHHE); - MPOOJIEMHO-TIOMCKOBOE U UTPOBOE 00yueHHEe (IIPaKTUIECKHE
3aHSTHS); - pa3BUBaloliee o0yueHue (padora ¢ 3MeKTPOHHBIMU 0a3amu JaHHBIX DenepanbHON
CIIy’KOBI TOCYAAPCTBEHHOM CTAaTUCTUKM); - TBOPUECKOE U caMOpa3BUBaroliee 00yueHue
(HamucaHue KypcOBOM paboThI, MPAKTUYECKHUE 3aHATHS); - IPOEKTHOE U MCCIIE0BATEIbCKOE
oOydeHue (HamucaHue KypcoBoi paboTsl). B yuebHOM mporiecce npeaycMoTpeHo
UCIOJIb30BAaHUE AKTUBHBIX U HHTEPAKTUBHBIX (POPM IPOBEIECHUS 3aHATUIN (CEeMUHAP-ITUCKYyCCHs,
pa300p KOHKPETHBIX CUTYyallUii) B COYETAHUU C BHEAYTUTOPHOU pabOTOM C 1IeIIbIO
(dbopmHpoBaHUs U pa3BUTHs TPO(ECCHOHABHBIX HAaBBIKOB CTYAEHTOB. Bechk Kypc nekiuii o
JUCLUILIMHE (28 yacoB) MPOBOAUTCS B BUJIE TPAJUIIMOHHBIX JIEKIIMOHHBIX 3aHATHH.
[TpakTHdeckue 3aHATH OPraHU30BaHBI C HCIIOJIB30BAHUEM TEXHOJIOTHI Pa3BHBAIOIIETO
o0yuyeHus. YacTb MPAaKTUYECKOTO Kypca BBINOJIHAETCS B BUJE TPAJULIMOHHBIX IPAKTUYECKUX
3aHATUH (00BSICHUTEIBHO-WILTIOCTPATUBHAS [T0/1a4a MaTepuaia) B 00béMme 18 yacoB. OcranbHas
4acTh MpakTHueckoro kypca (30 4acoB) MPOBOIUTCS € UCIIOJIB30BAHUEM NHTEPAKTUBHBIX
(IMasIoroBBIX ) TEXHOJIOTHH, B TOM YHUCIIe pa300p U aHAJIN3 KOHKPETHBIX CUTYalUi; TEXHOJIOTHH,
OCHOBAHHBIX Ha KOJUICKTHBHBIX CIIOcO0aX 00y4eHHs, a TaK XKe C CIOJIb30BaHHEM
KOMITbIOTEPHOH TecTupyromeil cucteMbl. CaMocTosiTeNIbHast padoTa CTy/IeHTa OpraHU30BaHa ¢
UCTIOJIB30BaHUEM TPATUIIMOHHBIX BUIOB PA0OTHI MU MHTEPAKTUBHBIX TeXHOIOTHH. K
TpaJMLIMOHHBIM BuJaM paboTsl (50 yacoB) OTHOCATCSA OTPAOOTKA JEKIIMOHHOTO MaTepuana u
0TpabOTKa OTJEJIBHBIX T€M MO Y4eOHbIM NocoOusM. K HHTEepaKTUBHBIM (JI1aIOTOBBIM)
TEXHOJIOTHAM (72 yaca) OTHOCUTCS OTpabOTKa OTAEIbHBIX TEM I10 3JIEKTPOHHBIM ITOCOOUSIM,
HOJTrOTOBKA K TEKYLIEMY M IPOMEXYTOUHOMY KOHTPOJIIO, MHTEPAKTUBHbBIE KOHCY/IbTAIIUH B
peKUMe peaIbHOr0 BPEMEHH I10 CIIEIHAIbHBIM pa3/ieslaM U TEXHOJOTHsIM, OCHOBAaHHBIM Ha
KOJIJIGKTHBHBIX CIIOCO0aX CaMOCTOSTETFHON paboThI cTyieHTOB. OIeHKA MOTyYeHHbBIX 3HAHHA,
YMEHUH 1 HaBBIKOB OCHOBaHA Ha MOJYJIbHO-PEUTHHIOBOM TeXHOJIOrHU. Bech Kypce pa3ouT Ha 8
TEM, MPEACTABISAIONIMX COOOM JIOrMUECKU 3aBEepIICHHbIN 00bEM yueOHOM nHpopmanuu. OoH bl
OILIGHOYHBIX CPEJICTB OCBOCHHBIX KOMIIETCHIIUI BKJIIOYAIOT KaK BOIIPOCHI TEOPETHIECKOTO
XapakTepa s OLeHKH 3HaHUH, TaK U 3a/1aHUs IPAKTUYECKOTO COJIePKAHUS ISl OLIEHKH YMEHUN
¥ HaBBIKOB. TeopeTndeckre 3HaHHsI TPOBEPSIOTCS MYTEM MTPUMEHEHHS TAKAX OPTaHW3allMOHHBIX
¢dbopM, KaK HHAUBHyaTbHBIE U TPYITIOBEIC PEIMICHHS 3a/1a4, PEIICHNUE TECTOB C HCIIOIB30BaHHEM
KOMITBIOTEPOB MJIM Ha OyMakHbIX HocuTelsix. IIporpamMma kypca nqucuuminasl «busnec-
TUTAHUPOBAHKE B OPTaHU3AIMIX CPEepbl TOCTETIPHUMCTBA B OOIIIECTBEHHOTO TTUTAHUS
npeaycMaTpuBaeT HalMcaHue CTyIeHTaMU KypcoBOil paboThI M0 HHAUBUIYAJIbHOMY 33aJaHHIO.
Llenb KypcoBoii paboThI — 3aKperieHHe TEOPETUIECKUX 3HAHUHN U MTOJTy4eHHE HAaBBIKOB U
YMEHUH 1o nuciuiuinae «bu3Hec-TulaHupoBaHue B OPraHU3aIUsaX cepbl TOCTETIPHIMCTBA H
OOIIECTBEHHOTO IIUTAHUS. .

6. Coep:kanue TUCHUIIHMHBI (MOAYJISA), CTPYKTYPUPOBAHHOE MO TeMaM (pa3aeiam)

PA3AEJT 1

OcHOBBI OM3HEC-TINTAHUPOBAHUS: CYLTHOCTh U COJIEpKaHNe OU3HEC-TIIIaHUPOBAHUS HA
PEINPUATHA TOCTHHUYHON MHIYCTPHUH.

OcHOBBI OM3HEC-TNTAHUPOBAHUS: CYLTHOCTh U COJIEpKaHNe OU3HEC-TIIaHUPOBAHUS HA
MPEINPUATHH TOCTUHUIHON UHAYCTPHUHU.



[TonsiTHe 1 ponb OM3HEC-TUIaHA B COBPEMEHHOM IpenpuHuMareiabcTe. Kiaccudukarms
ousHec-mpoekToB. [lenmn 6usHec-npoekTa. [IpuzHaku 6uzHec-npoekTa. OCHOBHBIC YIaCTHUKH
npoekTa u ux ¢pyHkuuu. KuzneHHslil nuki Ousznec-npoekra. OcOOEHHOCTH COCTaBICHUS OM3HEC-
TUTaHA JUTSI IPESIIIPUSTHUS U 111 HHBECTOPOB.

PA3/IEJL 2

CrtpyKTypa U colepkanrue Ou3Hec-IIaHa.

CrpykTypa u coaep:kaHue On3Hec-TIaHa.

Crtpykrypa Ou3Hec-IUIaHa Mo pa3iMdHbIM MeToaukaMm. BBonHas yacte 6u3Hec-miana. Onucanue
npeanpustus ¥ orpaciu. [Inan mapkerunra. [lnan npousBoacTea. Opranu3anuoOHHBIN U
IOpUINYeCKUi 1aHbl. GUHAHCOBBIN I1aH. AHAJIU3 PUCKOB.

TutyneHbIl UCT. MEMOpaHIYM O KOH(PHUIEHIIMATHHOCTH, aHHOTALIUS, BBE/ICHHE U OTJIABJICHUE.
Pestome OusHec-miana. Metoauka cocraBieHus OuzHec-mana. CoaepxaHiue MEMOpPaHIyMa O
KoH(puAeHIHATEHOCTU. [lopsaok odhopMIIeHHS pe3rome.

PA3/IEJI 3

dopma npezcTaBiIeHNs OU3HEC-TUIaHa.

dopma npezcTaBieHus OU3Hec-TUIaHa.

Llens 1 Ha3HAaYeHNE OM3HEC-TIJIaHA B CHCTEME YIpaBJieHus GupMoii. 3aaun 1 MPeUMyIIecTBa
UCIOJIb30BaHus Ou3Hec-1m1aHa. Tunonorus OuzHec-miaaHoB. OCHOBHbIE 00JaCTH IPUMEHEHUS
ousHec-iana. [IpuHIUIBI pa3paboTKu OM3HEC-TUTaHa.

OCHOBBI METOA0JIOIMY OU3HEC-TUIaHUpOoBaHUs. CTpaTeruyeckas opueHTalus Ou3Hec-
IUIaHUpOBaHMsl. BHYTpeHHss 1 BHEUIHS cpefia pU pa3padboTke 1 000CHOBAHUU OM3HEC-IIJIaHa.
[ToaroroBka 6M3HEC-TIaHa K peau3aliuu

PA3JIEJI 3
®dopma npeacTaBieHus: OU3HEC-TIIaHa.
ITpoBepka OMOPHBIX KOHCIIEKTOB

PA3JIEJI 4

XapakTepucTuKa MpeANnpHUsITHs U OTPACIIN: aHaJIN3 BHEIIHENH U BHYTPEHHEN cpesibl PUPMBI.
XapakTepuCTUKa NPEANPHUITHS U OTPACIIN: aHAJIU3 BHEIIHEH U BHYTpPEHHEH cpeibl GUpMBI.
XapaxTtepuctuka npeanpusatus. CtpaTerus pa3BUTUS U COAEpKaHUE NeATEIbHOCTH (PUPMBI.
XapakTepHuCcTUKa BUIa OTPACIH, B KOTOpoil pabotaet npennpusrtue. SWOT-ananu3. Ananus
(MHAHCOBOI'O COCTOSTHUS MPEANPUATHS, MATEPUAIbHBIX PECYPCOB, BETMUYHUHBI 3a11aCOB.
[ToHsiTHE KOHKYpEHIIMU. AHATIN3 KOHKYPEHTOCIOCOOHOCTH (UpPMBbI. AHAIN3
KOHKYPEHTOCIIOCOOHOTO MpenuMyIiecTBa yciayriu. KoHKypeHTHbIE MpenMyIecTBa IEpPBOro U
BTOPOTO MOPSAKA.

PA3JIET 5
I/ICCJ'ICI[OBE[HI/IC " aHaJIn3 PbIHKA, IIJIaH MApKCTUHTIA.

3auer

PA3JIEJL 7
HccnenoBanue v aHaINU3 phIHKA, [JIJaH MAPKETUHTA.

PA3JIEJI 8

ITpon3BOACTBEHHBIN U OPTaHU3AaLMOHHBIN IUIAHBI.

IIpon3BOACTBEHHBIN U OPraHU3aLMOHHBIN IIAHBI.

Ornpenenenne MecToHaxoxaeHus Gpupmbl. Ananu3 3arpat. Texnonoruu. [lnanupoBanue
MIPOU3BOJICTBA HA OCHOBE IJIaHa Mpoaax. Kanengapusiii mnaH. [Ipon3BoacTBeHHbIE MOIITHOCTH U
ux pa3zputue. OXpaHa OKpYKarolleil Cpeabl.

AHanu3 opraHu3aMoHHON CTPYKTYphl. KBanmdukamus nepconana. MoTUBUpOBaHUE TIEPCOHATIA.



[TpaBoBBIE TOKYMEHTHI, PErYJIMPYIOLINE TUIAHUPOBAHKE U pealin3alliio Ou3Hec-TUIaHa. AHAIU3
HOPMAaTUBHOM CpEbI.

PA3AEIT 9

®uHaHCOBbIH maH U 3hekTUBHOCTD MpoekTa. OleHKa PUCKOB.

@unaHCcoBbIH M1aH U 3 HeKTUBHOCTH TpoekTa. OLeHKa PUCKOB.

AHanu3 (UHAHCOBOTO COCTOSTHUS Npeanpuatus. [Iporuo3 IBHKeHHs IeHEKHBIX CPEICTB.
[Tporuo3s 6amanca. [Iporuos nmpubbun. Pacder GuHAHCOBBIX MMOKa3aTeseH MPEANPHUATHS BO BpEeMs
U Tocyie peanu3anuu OusHec-npoekTa. [lonsTue TMcKOHTUpOBaHHOM cTouMocTH. Kpurepun
MPUHATHUSA pelIeHu no mpoekTy. [Ipocteie MeToab! orieHkH. Cpok okynaemoctu. CpeaHsis HopMma
npuoObLTU. PenTabenbHocTh naBecTHIM. Coxkubie MeToibl olleHku. NPV, IRR, MIRR, DPP.
Touka 6e3yobiTounocTu. Ctparerust puHancupoBanus. OnpenerIcHre CTaBKU JUCKOHTHPOBAHHMSL.
®daxkTopsl pucKa. AHaIU3 YyBCTBUTEIHLHOCTH MIPOEKTA K Pa3IMYHbIM (hakTopaM prcka. MeTobl
onieHKH pucka. CocTaBieHUE BApHAHTOB pa3BUTHs coObITUH. [ImannpoBanue MeponpusTHil 1Mo
HeWTpanuzanuu puckoB. Meton cuenapueB. Meron Monte-Kapio. [lepeBo penienuii. MeTo bl
TEOpHUH UTP. MEeTOIbI MUHUMU3AINH MPOEKTHBIX PUCKOB.

PA3JIEJT 10

Okcnepruza 6usHec-maHa. OCHOBHBIE OIIMOKHU, BCTpeUarolyecs B Ou3Hec-TUIaHax.
OkcnepTusa 6usHec-m1aHa. OCHOBHBIE OIIMOKH, BCTpeYarouirecs B OU3Hec-TIIaHaXx.
Mertonuka npoBepku HH(GOpMaluu, NPEACTaBIEHHON B OU3HEC-TUIaHE.

DK3aMeH



