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1. Iesin ocBoeHUs1 y4eOHOI JMCIUIITHHBI

LenssMu ocBoeHus1 yueOHON AUCIUIUIMHBI «brU3HEC-TUIaHMpOBaHNE MHHOBAIIMOHHBIX MPO-
€KTOB» SBIIAIOTCA:
- YCBOCHHE TEOPETUYECKHUX 3HAHUN O COBPEMEHHOM COCTOSIHUU U 3TallaX pa3BUTUS UHHO-
BalIMOHHOM YKOHOMHKH;
- U3y4eHHe KiacCUu(UKaLuu OTpaciel 1 Xo3s1cTB 6a30BOM OTpaciu - KeJIe3HO-JOPOKHOIO
TPaHCIIOPTA;
- pa3BUTHE NOHUMaHU 0COOEHHOCTEH HHHOBAMOHHOM cdepbl Poccuu;
- BEIpaboTKa J1JaOOpaTOPHBIX HABBIKOB BEEHUS OU3HEC-TIPOEKTA IO peanu3alii HOBOBBE-/ICHMS;
- MOHUMaHNE 0COOEHHOCTEH OTOOpAKEHUS AEATEIILHOCTH XO3SHCTBYIOIINX CyOBeKTOB B Poccun
U MUDE;
- U3y4eHHE MOHATUN U TEPMUHOJIOIMH OM3HEC-TUIAHOB HHHOBALMOHHBIX ITPOEKTOB;
- BEIpaboTKa 1a00paTOPHBIX HABBIKOB JAaBATh OLEHKY PE3y/IbTaTaM HAyYHO-TEXHUIECKOTO
pa3BUTUSL.
JucuuninyHa npeiHa3sHadeHa Ui NOJIy4eHUs 3HAHUM JUIS PELICHUs CIEAYOIIMUX MIPo-
(eccroHaNbHBIX 33/1a4 (B COOTBETCTBUHU C BUAAMHU JEATEIBHOCTH):
B 00JIaCTH NPOU3BOACTBEHHO-TEXHOJIOIMUECKON JEATEIbHOCTH!
? IJIAaHUPOBAaHUE MEPONPUATHUH, I0XOJ0B U PACXOJ0B B MPOLIECCE PEATTU3ALIUN IPOEKTA;
? pacupeeneHrue U KOHTPOJIb UCII0Ib30BaHUS IIPOU3BOACTBEHHO-TEXHOJIOTUYECKUX PECYPCOB;
B 00JIaCTH OpraHU3aLMOHHO-YIIPABIEHYECKOHN 1€ TeIbHOCTH:
? opraHu3zanus mporecca Npou3BOACTBA U IPOJABUKEHUS ITPOJIyKTa IPOEKTA, €ro CONPOBOXK-
JIEHUE U CEPBHUC;
? pa3paboTKa MaTepHaJIOB K [IEPEroBOpaM ¢ NapTHEpaMH 110 MHHOBALIMOHHOM JesTEIbHOCTH,
pabota ¢ mapTHEpaMH ¥ MOTPEOUTEISIMHU.

2. MecTto y4eOHoi nucuunaiuabl B crpykrype OII BO

VYyeOHnas aucuunianHa "brusHec-naaHMpoBaHNE MHHOBALMOHHBIX TPOEKTOB" OTHOCUTCS K
6soky 1 "/Iucuuniaunsl (MOgyH)" ¥ BXOAMT B €r0 BAPUATUBHYIO YacCTh.

3. [lnanupyembie pe3yJabTaThl 00y4YeHUs MO JUCHUILINHE (MO1YJ/II0), COOTHECEHHBIE C
IUIAHUPYEMBbIMHU Pe3yJIbTATAMH OCBOCHHMS 00pa30BaTeIbHOI MPOrpaMMBbl

[Ipouiecc n3yueHus: AUCIUILTUHBI HATIPaBlIeH Ha POPMHUPOBAHUE CIEAYIOUTUX
KOMIIETEHIINN:

OIIK-2 CIOCOOHOCTBIO MCIIOJIb30BaTh HHCTPYMEHTAJIbHBIE CPE/ICTBA

[1K-5 CIOCOOHOCTBIO ONPEAEIATH CTOMMOCTHYIO OLIEHKY OCHOBHBIX PECYPCOB U
3aTpar Mo peaju3aluy MpoeKTa

4. O0mas TPyA10eMKOCTb AU CHUIIJIMHBI COCTABJIAET
4 3aueTHbIX eauHUL (144 ak. 4.).
5. O0pa3oBaTesibHbIE TEXHOJIOTHH

B pamkax y4eOHOM TUCHUIUIMHBI TPEAYCMOTPEHO UCIOJIb30BAaHHUS B MTpOLecce 00yUEHUs
AKTUBHBIX METOJIOB U (OpM OOyUEHHUS: KIS, MHTEPaKTUBHAS JIEKIH, TPYIIIOBast AUCKYCCHS,
KPYTJIBIA CTOJ, METOJT aHAJIW3a KOHKPETHOM cuTyanuu (Keic-craan), ceMunap. Jlexkuuu
IPOBOJATCS B TPAJUIIMOHHOM KIIACCHO-YPOUYHOM OpraHU3allMOHHON (hopMe, 1o TUITY
yIIpaBJICHUS MO3HABATEILHON JEATEIBHOCTHIO C UCIIOJIB30BAHUEM HHTEPAKTUBHBIX TEXHOJIOTHUH,
B TOM 4HUCJIE€ MyJIbTUMeANA. IHTepaKkTUBHAs JIEKLUS — BBICTYIJICHHE BEAYIIEr0 00y4aroIero
nepes 00JbIION ayTUTOpUEH C MPUMEHEHHEM CIIEAYIOIINX aKTUBHBIX ()OpM 00yUeHUS:
JIUCKyccus, Oecea, IEMOHCTpaITUs CiIaiaoB (MTPe3eHTalNs) iU y4eOHBIX (DUITbEMOB, MO3TOBOM




mrypm.IIpesenTanus - 3¢ eKTuBHBIN cr1ocod ToHeceHUs HHPOpPMAaILUH, HATTISAHO MPEICTa-BUTh
CoJiepKaHue, BBIICIUTD U POUIUTIOCTPUPOBATH COOOILEHHUE U €r0 CoJlepKaTeb-Hble (DYHKIMH.
ITpesenTanust MpOBOJUTCSI HA OCHOBE COBPEMEHHBIX MYJIbTUMENUNUHBIX cpelcTB.I[pakTrueckue
3aHATHUS OPraHU30BaHbl C UCIOJIB30BAHUEM TEXHOJIOTUH Pa3BU-BaOLIEr0 00yUYeHMsI, B TOM YUCIIE
UCIOJIb30BAaHUEM NHTEPAKTUBHBIX TEXHOJOTHI: rpyIIoBasi JUCKYCCHUsl, KPYIJIbII CTOJI, METOJ
aHaJIM3a KOHKPETHOM cuTyauuu (keic-craaum), ceMunap.l. I'pynnosast nuckyccus. Juckyccust —
9TO LieJIeHaNpaBJIeHHOE 00CYXIeHHE KOH-KPETHOIO BOIIPOCa, CONPOBOXKIAI0IIEecss 0OMEHOM
MHEHUSAMH, HICSIMA MEXy ABYMs M OoJiee JIulaMu. 3a/1a4a JUCKYCCHH - OOHAPYXHUTh Pa3InIHs
B IOHMMaHHUHU BOIIPOCA U B CIIOPE YCTAaHOBUTH UCTUHY. J{UCKyccuu MOTYT OBITH CBOOOJHBIMH U
ynpasisgeMbIMU. K TexHUKe ynpaBisieMoi JUCKYCCUM OTHOCSTCS: YETKOE OIpeIesIEHUE LIeNH,
IIPOrHO3M-POBAHUE PEAKIUH ONIIOHEHTOB, INIAHUPOBAHUE CBOETO MTOBEIEHUS, OTPAaHUUEHUE BpE-
MEHM Ha BBICTYIUIEHUS U UX 3aJlaHHas ouepeaHOCTb. [ pynmnoBas auckyccus (00Cyxie-Hue
BI0JIrosioca). [l npoBeieHus Takoi TUCKYCCUU BCE CTYIEHTHI, IPUCYTCTBYIOLIME HA
NPaKTUYECKOM 3aHITHH, pa30UBAIOTCS HA HEOOJIBIINE MOATPYIIIBI, KOTOPbIE 00CYK-Tal0T T WIH
UHBIE BOIIPOCHI, BXOAALIME B TeMY 3aHATHsA. OOCYXK/IeHUE MOXKET OPraHU-30BbIBATHCS ABOSKO!
100 BCe MOATPYIIIbI AHATU3UPYIOT OJIUH U TOT 5K€ BOIIPOC, IMOO KaKasi-TO KpyIHas TeMa
pa3buBaeTcs Ha OTJeNbHBIC 331aHus. TpaJUIIMOHHBIE MaTe-pHAIIbHBIC Pe3YJIbTaThl 00CYKICHHS
TaKOBBI: COCTABJIEHHE CIIUCKA MHTEPECHBIX MbIC-JI€H, BBICTYIUIEHUE OAHOTO UJIU JIBYX YICHOB
HNOJArPYHI € JOKJIaJJaMH, COCTaBJIEHUE METOJUYECKUX Pa3pabOTOK WM UHCTPYKLUH,
COCTaBJIEHUE I1aHa AeUcTBUH. 2. Kpyriiblii cTON — 3T0 MeTO/] 00y4eHus, O/1Ha U3
OpraHU3alMOHHBIX (POPM NO3HA-BATEILHON AEATEIBHOCTH YUAIUXCs, [I03BOJIAIONIAs 3aKPEUTh
MOJTy9YCHHBIEC paHee 3HAHUS, BOCIIOIHUTH HETOCTAIONIYI0 HHPOpPMALNIO, CPOPMUPOBATH YMEHHE
pewarb IpobaeMbl, YKPENUTh MO3UIUH, HAYYUTh KYJIbType BEACHUS JUCKYCCUH. XapaKTepHOM
YEepTOMl KPYIJIOro CToJia SBJISETCS COYETAHNE TEMATHUECKON IUCKYCCUU C TPYIIIOBON
KOHCyJbTanuen. 3. MeTo aHan3a KOHKPETHOW CUTYyalluu (CUTyallMOHHBIM aHaIU3, aHAJIN3 KOH-
KPETHBIX CHTYaIHH, case-Study) — 3To memarormyeckast TEXHOJIOTHsI, OCHOBaHHAs Ha
MOJIEJTMPOBAHUH CUTYallMH WU HCIIOIb30BaHUs peaIbHOM CUTYaIMH B LIESAX aHaJIN3a JaHHOTO
ClIy4asi, BBISIBJICHUS POOJIEM, TOMCKA alIbTEPHATUBHBIX PEIICHUN U MPUHATHS ONTUMAIBHOTO
pewerus npobaem. 4. Cemunap — apdexTrBHas GopMma 3aKperIeHUs TOIYYEHHBIX 110
o0cyxmaemMoii mpobsieMe 3HaHUH, BUACHUS ITOU MPOOJIEMBI B IIEJIOM, OCO3HAHUS €€
COOTHECEHHOCTH C JPYTMMH TEMaMH B paMKax LEJIOCTHON KOHUENIUH Kypca. CeMHHaphI B
JIMAJIOTOBOM PEXHME MPETyCMaTPUBAIOT OTBETHI HA BOIPOCHI CTYIEHTOB, 00CYKIEHHE
KOHKPETHBIX MPOOJIEM U CUTYallU, YTO MO3BOJISET CPOKYCUPOBATh BHUMAHUE ayAUTOPUH Ha BO-
Ipocax, BHI3BIBAIOIIMX HauOobIIN HHTEpec. Ha ceMrHape CTyIeHThl UMEIOT BO3-MOKHOCTh
KPUTHYECKH OLICHUBATh CBOU 3HAHUS, YUYUTHCS MPABUIBHO U3JIaraTh MBICIIH, JI€1aTh BHIBOJBI O
HeoOXxoauMocTH OoJsiee yriyOIeHHON U OTBETCTBEHHOM paboThl Haj 00Cyk/1aeMbIMU
npobiaemamu. CamocTosiTeNIbHAs paboTa CTyJeHTa OpraHM30BaHa C UCIOJIb30BaHUEM
TPaJMLIMOHHBIX BUJIOB pa0OThI U HHTEPAKTUBHBIX TeXHOJIOTUH. K TpagUIIMOHHBIM BUIaM pabOThI
OTHOCATCS paboTa ¢ JIGKIIMOHHBIM MaTepualioM, paboTa ¢ yueOHbIMU TOCOOUSIMU, MTO/I-TOTOBKA K
MOJIYYEHHUIO JOMYCKa, BHITOJHEHUIO U 3aIUTE TJa0OpaTOPHBIX paboT, pelie-Hue 3a1a4
JIOMAIITHETO 3aJaHusl ISl MPAKTUYECKUX 3aHITUH. K MHTepaKTUBHBIM T€X-HOJOTUSM OTHOCUTCS
0TpaboTKa OTJIEJIbHBIX TEM C UCIOJIb30BaHUEM MIHTEepHET-pecypcoB, MOATOTOBKA K
MIPOMEKYTOUHBIM KOHTPOJISIM B MHTEPAKTUBHOM PEXHUME C UC-TIOJIb30BaHNEM UHTEPAKTUBHBIX
KOHCYJIbTAIIMH B PEKHUME PEAIbHOTO BPEMEHH IO 3JIEKTPOHHON MOYTE U MPOYUX PECYPCOB,
BBINOJIHEHUE WHAUBUYATbHOIN pabOTHI 110 OT/AEIBHON TeMe B MyJIbTUMEIUITHOM
dbopmare.OrieHKa MOTYISHHBIX 3HAHUH, YMEHU U HABBIKOB OCHOBaHA Ha MOAYJIHHO-
peiitunroBoii cucremsl PUTM-MUUNT. Bech kypce pa3ouT Ha 7 pa3aenos, NpeACTaBIIs-IOIINX
cO0OH JIOTHYEeCKH 3aBepIIeHHBIN 00bEM yueOHOH nHpopMarun. DOHIBI Olle-HOUYHBIX CPEICTB
OCBOCHHBIX KOMIIETEHIIMH BKIIIOYAIOT KaK BOIPOCHI TEOPETUYECKOTO XapaKTepa JUIsl OLIEHKH
3HAaHUH, TaK ¥ 3aJlaHKsI TPAKTUYECKOTO COZiep KaHus (pelieHrne KOHKPETHBIX 3a/1a4, padoTa ¢
JAaHHBIMH) J1JI51 OLIEHKH YMEHHMM U HaBBIKOB. TeopeTnue-CKUe 3HaHUS ITPOBEPSIOTCS yTEM



NPUMEHEHHS TaKUX OPTaHU3AIMOHHBIX (HOPM, KaK MHIUBHUIYaJIbHBIC U TPYIIIOBBIE OMPOCHI,
BBIIOJIHEHHE TECTOB Ha OYMa)KHBIX HOCUTE-JISIX..

6. Coneprxkanue IMCHUILIMHBI (MOAYJIs1), CTPYKTYPHUPOBAHHOE 110 TeMaM (pa3aejiam)

PA3/IEJI 1

Paznen 1. Haznauenue u ¢pyHKuuu OM3HEC-TIIaHA MHHOBAILM-OHHOTO TIPOEKTA.

[ToHsATHA NIaHUPOBAHMS U IUIAHA OpraHu3auuu. TUNOI0rys INIAHUPOBAHUSA U BUJIBI TUIAHOB
opranuszanuu. CucreMa 1ia-HOB OpraHu3ali. MecTo cienManbHbIX IJIaHOB C CUCTEME TIaHOB
opranuzainuu. [lonsTie v Ha3HaYeHHe OU3HEC-TUIaHa, MHBECTUIIMOHHOTO MTPOEKTa,
MHHOBAIMOHHOTO TpoekTa. Oco-0enHoct GpopmupoBanus. Llenu u 3anaun 6usHec-
IUTAaHUPOBaHUs. Y4yacTHUKH maHa. [Ipsaok pazpaboTku.

PA3JIEJI 2

Paznen 2. CTpykTypa u cofiep>kaHue pa3ziesoB OM3Hec-1aHa MHHOBAIIMOHHOTO IIPOEKTA.
Hcxonnas nHopMaIus st COCTaBIeHHUs OM3Hec-TUTaHa. DIIeMeHThl Ou3Hec-Tu1ana. OcoOeHHOCTH
OM3HEeC-TUTaHMPOBAHMUSI C LIENIBIO PA3BUTHSI MHHOBALIMOHHOTO OM3HECA M IS ITPOIAXKHU JINIICH3UU
Ha OCHOBC MHHOBAIIMOHHBIX pa3pa60T0K. OcHOBHBIE pasaciibl OM3Hec-IIIaHa U UX
XapaKTepHUCTHKA.

PA3JIEJI 3

Paznen 3. BeipaboTka uaeun npoekra.

Onwucanue uaen nmpoexta. MeToas! BIpaOOTKU UACH. AHAIH3 IPOU3BOICTBEHHBIX
BO3MOXHOCTEH (hUPMBI B pean3aliiy uaeu THHOBAIIMOHHOTO IIPOEKTA.

PA3/IEJT 4

Paznen 4. Ouenka poiHka cObiTa. Pa3zpaboTka njaaHa MapKkeTHHTa.

IIpoBeneHrE MApKETUHIOBOI'O AHAJIN3a HOBOBBEJACHUM. Y CTa-HOBJICHHE ITPOJTYKTOBOM U
KoMMepueckoil popmMbl HOBoBBee-HUsA. OnpesienieHne rpaHul] pplHKa HOBOBBEACHUS. Y CTAaHOB-
JICHUE XapaKTepa 3all0JIHEHU PhIHKA. Y CTAHOBJIEHHE MPOAYK-TOBBIX aHAJIOIOB M KOHKYPEHTHOTO
COCTOSIHUS PbIHKA, JTMOO €ro prIHOYHOW opraHu3anui. MapKkeTHHIOBBIE CTPATErUH.

PA3JIEJI 5

Paznen 5. Pa3zpaboTka ruiaHa npou3BOCTBa M OPraHU3allMOH-HOTO TUIaHa.

VYipaieHue 4eJI0BEKOM M ynpasiieHue rpynnoi. [lonsTre rpynnel 1 Tpy10BOro KOJUIEKTHBA.
B3aumoneiictBue Mexay popmalibHON U HEhOpManbHOM OpraHU3alluOHHON CTPYKTY-POii.
[TonsTue HehopmanpHOTrO MUAEpa. TpaHcGopmals TPyI0OBOU JeSTEIBHOCTH B HEPOPMaAIbHOMN
rpymIe.

PA3/IEJI 6

Pa3znen 6. PykoBoACTBO: BIIaCTh M MAPTHEPCTBO.

CocraBieHre OCHOBHBIX ()MHAHCOBBIX IOKYMEHTOB: IUIaH MPHObLIEH U YOBITKOB, TUIaH JBH)KEHUS
JICHEeXKHBIX CPEJICTB, IUIaHOBBIH OanaHc opranuzauuu. @opMupoBaHue MIaHa MPU-TOKA U OTTOKA
JEHEXKHBIX CPe/ICTB. AHAJIN3 PUCKOB U pa3pa-00TKa MPEBEHTUBHBIX METOJIOB MX JIOKAJIU3aIUH.
VY4er 3aTpaT Ha yIpaBlIeHHE PUCKAMU B pe3yJbTaTax (PMHAHCOBOTO IJIaHA.

PA3JIEJT 7

Paznien 7. DxoHOMUYEcKkoe 000CHOBAHHE EJIECO00PA3HOCTH pean3alliil HHHOBALMOHHOTO
IPOEKTa

CymHocTh npo0ieMbl OlIeHKH 3G (GeKTUBHOCTH HHHOBaIM. Onenka 3¢)(eKTHBHOCTH MHHOBALIUI
IpY PIHOYHOM SKOHOMUKE. OCHOBHBIE IPUHIINIIB OIEHKH MHHOBALIMOHHOTO MTPOEKTa. MeTObI
OLIEHKH YKOHOMHYECKOH (P PEeKTUBHOCTH HHHOBAIIMOHHBIX MTPOEKTOB. YUeT (pakTOpOB pUCKa U
uH AN,

Hpyrue Buas! g dexTa u npeAcTaBiIeHne B MHHOBALIMOHHOM IIPOEKTE.



DK3aMeH



