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1. O6mue cBeaeHus O JUCHUIUIMHE (MOTYJIE).

[lenpt0  TUCHMIUIMHBI ~ sABJSIETCS  (QOPMUPOBAHHE y  OOYYaIOIIMXCS
CIIOCOOHOCTH TPUHUMATh OCHOBHBIC PEIICHUS B 00JIAaCTH  yIpaBlCHUSA
MPOM3BOJCTBEHHBIMU ITPOLECCAMU U OTIEPALUSAMHU.

3amayaMyd  JUCIUIUIMHBI  SBIAETCS  (OPMUpPOBAHHE CHOCOOHOCTH U
TOTOBHOCTH:

BBIABIIATE U (OPMHUPOBATH OCHOBBI OpPraHU3AIMU IPOIECCa BBITOJHEHUS
OIepaluu;

IJIAHUPOBATh IPOM3BOJICTBO H3ACIMM U YCIYr € YYETOM CHEeHUupUKU
NPEINPUSITHUS,

pa3pabaTeiBaTh ¥  YIPaBIATH  ONEpalMsIMU  OOCTY)KHMBAIOIUX |
BCIIOMOTaTEJIbHBIX MPOU3BOJICTB.

2. Ilnanupyembie pe3ynbTaTbl 00y4eHUS MO IUCHUILTMHE (MOIYIIIO).

[lepeuenb (GopMUpPYEMBIX pe3yJbTAaTOB OCBOCHUS 00pa3oBaTEIbHOMU
porpamMmbl (KOMIIETEHIIU) B pe3ysibTaTe 00yUeHHUS 10 AUCIHUIUIUHE (MOIYIIIO):

IIK-1 - Cnocoben pa3pabaThiBaTh U OOOCHOBBIBATH CTPATETUU PA3BUTHUS
TPAHCIIOPTHOTO OHW3HEca, aJanTUpPOBaTb OW3HEC-MOJENM OpraHU3alUUd O]
PBIHOYHBIE U3MEHEHHS U ITU(POBBIE TPEH/IBI;

IIK-7 - CnocoOeH pyKOBOAUTH MPOEKTHOM U MPOLIECCHOU JIESITEIbHOCTHIO B
OpraHM3allii Ha OCHOBE 3HAHUS HOKOHOMHUYECKOW, OpraHW3allUOHHOW U
yIpaBIeHYECKOW TEOPUH, MHHOBAIMOHHBIX MOIX00B M MPAKTUK yIIPABICHHUS.

OO0yueHnue 1o JUCIUIUTHHE (MOTYJIII0) MPEIIOIaraeT, 4To M0 €ro pe3yabTaTaM
oOyyarommiicst Oyier:

3HaTh:

METOJbl ~ MPUHATHS  PEIICeHWH B yOpaBJICHUU  OMNEpallMOHHOU
(TTpPOU3BOJICTBEHHOM) I€SITEILHOCTHIO OPraHU3aIlNi;

CTpaTEeruu pa3BUTHS TPAHCIIOPTHOTO OM3HECA;

Ymerb:

OLICHUBATh HAKOHOMHMYECKHE W COLHUAIbHBIC YCIOBUS OCYILECTBICHUS
MIPOU3BOJICTBEHHOH (OTIEPAITMOHHO) €SI TENHHOCTH;

000CHOBBIBaTh 00BEMBI HEOOXOIUMBIX PECYPCOB OpraHU3AIINH;

Baangern:
METOJIaMU KOOPJWHUPOBAHUS ACATEIBHOCTA HWCIOJHUTEICH C TMOMOIIBIO
METOJIMYECKOTO MHCTPYMEHTApUs pEAIN3alMU YIPABICHUYECKUX pEIICHUNA B



obacTu OIICPAIMOHHOI0O MCHCIPKMCHTA IJIA JOCTHIKCHHA OIITHUMH3AIUU OusHec-
IMpOUECCOB C LCJIBIO Pa3BUTHUIA 6I/ISHCC&;
HaBBIKaMHU aJallTalliunu 6I/I3HCC-MOILCJ'IGI‘/II Mo PIHOYHBIC U3MCHCHUAI.

3. O6beM AUCITUTLIUHBI (MOITYJIs).
3.1. O0mas TpyA0€MKOCTb JUCHUIUIUHBI (MOIYJIA).

OO6mast TPyJIOEMKOCTh AUCHUILIMHBI (Monaynsi) coctaBisier 5 3.e. (180
aKaJeMHYEeCKuX Jaca(oB).

3.2. OOwvem mucuuIUIMHBI (MOAynsi) B (OpMe KOHTAaKTHOM pabOThI
oOyJarommxcsi C  IeJarorM4ecKuMM  paboTHUKaMH W (WIM)  JIMIIAMU,
IPUBJIEKAEMBIMU K peain3aluy 00pa3oBaTeNIbHON NporpaMMbl Ha UHBIX YCIOBUSIX,
IIpU MIPOBEICHUH YICOHBIX 3aHATUH:

KomnuectBo yacos

Tun yaeOHBIX 3aHATHI
Bcero | Cemectp Ne3

KonrtaktHas paboTa mpu npoBeIeHIH yIeOHBIX 3aHATHH (BCETO): 32 32
B ToMm gncne:

3aHATHUS JEKIIMOHHOTO THUIIa 16 16
3aHATHS CEMHUHAPCKOTO THIIA 16 16

3.3. O6beM auCHUIUIMHBI (MOIyYJis) B (OpME CaMOCTOSITENIbHONW padOThI
oOydaronuxcsi, a Takke B (opmMe KOHTAKTHOM pabOThl OOydYarOMIMXCA C
nearoruaeckKuMu paboTHUKAMHU U (WITH ) JIUIIAMU, IPUBIIEKAEMBIMH K peau3aiiu
o0pa3oBaTeNpHOM MpOTrpaMMbl HA HWHBIX YCIOBHUSX, TMPU TNPOBEIACHUU
MIPOMEKYTOUHOM aTTecTalluu coctapiisger 148 akageMuyeckux yaca (0B).

3.4. ITpu oOy4eHnH o0 UHAUBUAYATbHOMY YYEOHOMY IIJIaHY, B TOM YHCJIE IPU
YCKOPEHHOM 00Y4YeHUH, 00BEM JAUCITUIUIMHBI (MOIYJISI) MOXKET ObITh peasii30BaH
MOJIHOCTBIO B (DOpME CaMOCTOSITEIbHON paboThl 00yJaronuxcs, a Takke B hopme
KOHTAaKTHOW PabOThl OOYYaIOIIUXCSl C MEAaroruueCKUMu paOOTHUKaMU U (WIIH)
JUIIAMH, TIPUBJIEKaEMbIMH K pPeau3allii 00pa30BaTeIbHON MPOTrpaMMbl HA WHBIX
YCIIOBUSIX, IPH MPOBEICHNN TIPOMEKYTOUHOM aTTECTAIIHH.

4. ConeprkaHue JUCHUTUIUHBI (MOIYJIA).

4.1. 3a”HATHA TEKIIMOHHOTO THUIIA.




TemaTuka JTEKIMOHHBIX 3aHATUHN / KpAaTKOE COJIEpKAHNE

n/m
1 |ITonsiTHe MPOU3BOJACTBEHHOIO (ONEPALIMIOHHOI0) MEHEPKMEHTA
PaccmaTpuBaemble BOIIPOCHI:
- CyLIHOCTB U COZIep’KaHue OTEePALMOHHOTO MEHEIKMEHTA.
- [IpuHUMDBL, QYHKIUHE ¥ METO/IBI OTIEPAIIMOHHOTO MEHE/PKMEHTA.
- Ponb MeHemKepa B pOX3BOJICTBEHHOM MPOLIECCE, BO BCIIOMOTaTENIbHBIX U CEPBUCHBIX IIPON3BOJICTBAX,
OTIEPAIIMOHHON COCTABIISIONICH AESTeTbHOCTH MPEATIPHSTHS.
2 |Onepaunonnas cucrema. OnepanoHHas CTpaTerusl.
PaccmaTpuBaemble BOIPOCH:
- CocTaB 1 copiepKaHUE ONEPAIIMOHHON CHCTEMBI.
- Onepanuu Kak BUJ JESITEIbHOCTH.
- THrsl 1 BUABI IPOU3BOJICTB.
- BapuaHThl IpOCTpaHCTBEHHON CTPYKTYPBI IIPOU3BOICTBEHHOTO TIpoLiecca.
- PazpaboTka onepannoHHOH cTpaTeruy.
- B3aumocBs13b onepanoHHON CTpaTeruy ¢ ApyruMy pyHKIMOHAIBHBIMU CTPATETHUsIMU (TOBApHO-
MapKeTHHTOBOM, ()MHAHCOBO#1, CTpaTeruell ynpaBJieHHs IEPCOHAIOM U JIp.) ¥ KOPIOPAaTHBHOW CTpaTerHen.
3 |YmpasneHnue mporieccaMmu B ONEPaIlMOHHOM MEHEKMEHTE.
PaccmaTpuBaemble BOTIPOCH:
- CyIIHoOCTh ¥ 0COOCHHOCTH HPOIIECCHOTO YIPABJICHHS.
- [lonsiTne Gu3HEC-TIPOIIECCOB.
- IIpouieccHO-OpUEHTUPOBAHHOE YIPABICHUE.
- IH>XUHMPUHT, pEMH)XUHUPHHT ¥ HETPEPBIBHOE YIYYIICHUE MTPOLIECCOB.
4 |IIporHo3upoBaHuE U TUIAHUPOBAHUE B ONEPAITAIOHHOM MEHEKMEHTE.
PaccMarpuBaeMble BOIIPOCHL:
- [IporHo3mpoBaHue: CyIHOCTb, II€Tb, METOMBI.
- [InanupoBanue: cyniHOCTh, OCHOBHBIC IPHHIIMITBI, YCIOBHSI.
- CtpaTernyeckoe INIAHUPOBAHUE MTPOTYKTA.
- CtpaTernyeckoe IaHUPOBaHUE ITPOU3BOACTBEHHBIX MOIITHOCTEH.
- [onxonp! kK MOAETMPOBaHHIO OM3HEC-TIpoLieccoB. TpaauIMOHHbIN OAX0A K MOAEINPOBaHNIO OM3HEC-
nporeccoB. O6BEKTHO-OPHEHTHPOBAHHBIA MOIXOI.
5 TGKYH_ICC ONCPalMOHHOC IIJIAHUPOBAHUC.
PaccmarpuBaemble BOIIPOCHL:
- Buapl cucrem onepaliioHHOTO IIAaHUPOBaHUS (BBITAIKMBAIOIIAS U BHITSATHBAIONIAs ).
- MeTop! TeKyIIero miIaHupOBaHHS.
- ®opMupoBaHe IPON3BOJICTBEHHBIX POTPAMM.
- CeTeBoe IUIaHUPOBAHUE.
6 |OCHOBBI OpraHHU3AIUH MPOIIECCA BHITIOTHCHHSI OTIEPAIIH.
- Opranusanysi MPOU3BOACTBEHHBIX ONEpaIMii 1 OM3HEC-TIPOLIECCOB: 0a30BbIE AJIEMEHTHI, THIIBI CBSI3EH,
NPUHLUT 00bEMHEHNSI.
- [loToyHOE M HEMOTOYHOE MTPOU3BOACTBO.
- Knmaccudukanus npennpusaruii tunos VAT.
- Kpurepuu ocymiecTBieHus npolecca yrnpasieHus B IPOU3BOJICTBEHHOM IpolLiecce.
7 |YmpaBrneHue 3amacamu.
PaccmaTpuBaemble BOIIPOCHI:
- [lonsiTre 3amacos.
- CucTeMBbl yIpaBIICHHS 3ar1acaMy ¢ 3aBUCUMbIM U HE3aBHCHUMBIM CIIPOCOM.
- [IporHO3HBIE MOJIENTN U METO/bI YIIPABJICHUS 3aMacaMH.
- Ctparernu ynpaBiieHUs 3aracaMu.
8 Ocobennoctu ONCpalMOHHOI'O MCHCIPDKMCHTA B CCpBHCHOfI CHUCTEMC.

PaccmarpuBaemble BOIPOCHI:
- Pasnuuus Mexay npoueccaMu Npou3BOACTBA NPOLYKIIMU U YCIIYT.




/o

TemaTuka JTEKIMOHHBIX 3aHATUHN / KpAaTKOE COJIEpKAHNE

- CTpyKTypa CEpBUCHON CHCTEMBI.
- Monenu opranu3anuu onepaioHHON CUCTEMBI B CEPBHCE.
- Ctparerus oka3aHMs yCIyT.

4.2. 3aHATHS CEMHUHAPCKOTO THUIIA.

Hp AKTHYCCKHUC 3aHATHI

/o

Tematuka MPAKTUYICCKUX 3aHATHH/ KpaTKO€ COACPKAHUC

NHCTpyMEHTHI NPUHSATHUS PEILICHUH B ONEPAllMOHHOM MEHEKMEHTE.
B npounecce BrimonHeHNs 3agaaus «[locTpoeHune aepeBa pemeHni» Ha TPAKTUIECKOM 3aHATHH CTYICHT
OCBaMBaCT MIPHUEMbI 000CHOBAHMS PEIICHUI B ONIEPAIINOHHOM MEHEKMEHTE.

XapakTepuCTUKa IPOU3BOJCTBEHHOIO IIPOLECCA.
B PE3YIbTATC BBIMIOJHCHHNS 3a1aHUA HA IIPAKTUYCCKOM 3aHATUHN CTYACHT OCBANBACT HABBIK OLICHKHU
JJATECJIIBHOCTU ONIEPAIMOHHOI'0 IUKJIAa ITPOCTOIO MpoIrecca.

OpFaHI/ISaHI/Iﬂ IIOTOYHOI'O IIPOHU3BOACTBA.
B pesynbraTte paboThl Ha MPAKTHUECKOM 3aHSATHUHU CTYJCHT OCBAUBACT HABBIK ONPE/ICIICHUS MTOKa3aTeNne
[IOTOYHOT'O IPOU3BOJICTBA.

Hopmuposanue tpyaa.
B pesynprare paboThl Ha IPAKTHUECKOM 3aHATHH CTYACHT IIOIYYaeT 3HAHUS O CTPYKTYPE H METOHAX
W3YYeHUS 3aTPaT pabovero BpeMeHH.

TakTuka arperaTHoro I1mjiaHupoOBaHUA.
B pesynbTaTe BHINONHEHHS 3aJaHUS Ha IPAKTHYECKOM 3aHITUHU CTYIEHT OBJIAZEBaeT yMEHUEM
OCYILIECTBIUICHHS BBIOOpA CTPAaTErHK arperaTHOro INIAHUPOBAHUS BHIITYCKa IPOAYKIHH.

praBHeHI/Ie 3aracaMu.
B PE3YIbTATC BBINIOJHCHHNS PACYCTOB HA MPAKTUYCCKOM 3aHATUN CTYACHT OCBAMBACT MCTOAbL
IUIAaHUPOBAHUA U OLICHKH 3aI1aCOB U MMOCTABOK B COOTBETCTBUU C pa3HBIMU MOJCIIAMU.

[IpuHATHE pemeHnil B OepalliOHHOM MEHEKMEHTE.
B pe3ynprare paboTHI Ha IPAKTHYECKOM 3aHATHH CTYACHT 3HAKOMHUTCS C BEPOSITHOCTHOW MPUPOIOH U
0COOEHHOCTSIMU TMPUHATUA peHIEHI/Iﬁ B OIICPALIMOHHOM MEHCPKMEHTC.

DKOHOMUYECKAS B(b(beKTI/IBHOCTL COBCPHICHCTBOBAHUA OpraHu3aluu IMMOATOTOBKH
MMPOU3BOJACTBA.

B PEIYIBLTATC BBIMIOJTHEHUSA NPAKTUYCCKOTO 3aJaHUs CTYACHT IMOJTYYacT HABBIKU OLICHKHN HOKaSaTeHefI,
XapaKTCPpU3YIOMNX COCTOAHNUE OpraHu3alui MPpOU3BOACTB, U SKOHOMHYCCKOU 9(1)(1)6KTI/IBHOCTI/I ux
COBCPUICHCTBOBAHUAA.

4.3. CamocrosiTenbHas paboTa 00y4YaromuXcs.

/o

Bun camocrosTensHo# paboTh

HO}IFOTOBKa K IPAKTUYCCKHUM 3aHATHAM.

PaboTa ¢ neKIMOHHBIM MaTEPHAIOM.

PaGora ¢ nureparypoii.

IToaroToBKa K MPOMEXKYTOYHOM aTTECTALINH.

gl b W N

IIoarororka k TCKYLIEMY KOHTPOJIIO.




5. Ilepeyenr wu3gaHuM, KOTOpPHIE PEKOMEHIYETCS MCIOJIb30BATh IPHU

OCBOCHUHU JUCHUIUIMHBI (MOIYJIA).
No

i bubimorpaduyeckoe onucanue Mecro nocrymna

1 Masmok, B. 1. IIpousBoacTBEHHBIN MEHEHKMENT : yueOnuk | https://urait.ru/bcode/562888
s By30B / B. . Mantok. — 2-e u3z ., ucnp. — Mocksa : (naTa oOpamieHus:
Usparensctso I0paitr, 2025. — 249 c. — ISBN 978-5-534- | 27.05.2026). - Texer:
07364-5. 3JE€KTPOHHBIH.

2 | ®ponos, 0. B. CtpaTernueckuii MCHEIKMEHT. https://urait.ru/bcode/562602
dopMHUpOBaHUE CTPATETHH U IPOCKTUPOBAHUE OM3HEC- (mata obparmeHus:

IPOIIECCOB : yueOHoe mocooue as By30B / 10. B. ®poios, 27.05.2026). - Texcr:

P. B. CepspiieB ; non penakuueii 0. B. ®ponoBa. — 2-¢ SMEKTPOHHEIH,
u3., uchp. u non. — Mocksa : M3znarensctBo FOpaid,
2025. — 154 c. — ISBN 978-5-534-09015-4

3 I'pomoB, A. . Yipasiienue Ou3HeC-IIpoIeccaMu: https://urait.ru/bcode/560423
COBpEMEHHBIE MeTO b1 : MOHOTpadus / A. U. 'pomos, A. (mata oOpareHusL:
Onaiiman, B. Hmuar ; mox penakiueit A. M. I'pomoBa. 27.05.2026). - Tekcr:

— Mocksa : Usnarensctso FOpaiit, 2025. — 367 c. — ISBN 9MEKTPOHHBIH.
978-5-534-03094-5.

6. IlepeueHb COBpEMEHHBIX MPOPECCHOHANBHBIX 0a3 JaHHBIX U
WH(OPMAITMOHHBIX CIIPABOYHBIX CHUCTEM, KOTOPbIE MOTYT HCIOJb30BaThCA MpHU
OCBOCHMH JTUCHHUTLIUHBI (MOTYJIS).

Odunuansueiii caiit PYT (MUUAT) (https://www.miit.ru/).

Hayuno-texuuueckast oudnuoreka PYT (MUUT) (http://library.miit.ru).

O6pazoBarenbHas miatdopma «kOpaitt» (https://urait.ru/).

/. llepedyeHb JHIEH3UOHHOTO U  CBOOOJHO  PacCHpPOCTPAHSIEMOIO
MPOrpaMMHOT0 OOecCredeHusi, B TOM YHCII€ OTEUYECTBEHHOTO IPOU3BOJICTBA,
HEO0OXOJIMMOTO /11 OCBOCHUS JUCIUTLIIUHBI (MOIYJIs).

Aunnekc. bpaysep (wm apyroii Opaysep).
Oneparnonnas cucrema Microsoft Windows.
OducHbrit nmaket npunoxenuit Microsoft Office.

8. OmmcaHne MaTepuaJbHO-TEXHUYECKOW O0a3pl, HEOOXOJAMMOM IS
OCYILIECTBJICHUSI 00pa30BaTEILHOrO Mpoliecca Mo TUCIUILTMHE (MOIYIIIO).

Jns  mpoBeneHus ayAMTOPHBIX 3aHITHM HEOO0XOJuMa ayJIUTOpHUs C
MYJIbTUMEINA annapaTypou.



9. ®opma MpOMEKYTOUHON aTTEeCTALNH:

3audeT B 3 cemecTpe.

10. OueHouHbIE MaTEpHUATIBI.

OHCHO‘IHLIE? MaTcpualibl, IPUMCHACMBIC IIPHU IIPOBCACHUU HpOMe)I(YTO‘IHOﬁ

aTTeCTallui, pa3padaThIBAlOTCA B COOTBETCTBUHU C JIOKAJIbHBIM HOPMATHUBHBIM
aktom PYT (MUUT).
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