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1. O6mue cBeaeHus O JUCHUIUIUHE (MOJTYJIE).

Hacrosiias nporpamMmma yuyeOHOW AUCIUIUIMHBI YCTaHABIMBAET TpeOOBaHUA K
o0pa3oBaTeNbHbIM pe3yjIbTaTaM U pe3yjibTaTaM 00yUeHHUs CTYACHTA U OTIPEIEIsieT
coJiepKaHue U BUIbl yU€OHBIX 3aHITHI U OTYETHOCTH.

[Iporpamma IUCUMILIUHBI SIBISETCS YacThbl0 OCHOBHOM 00pa3oBaTEbHOU
nporpaMmbl B cooTBeTcTBHM ¢ PI'OC BhICIIEro 00pa30BaHUs MO HAMPABICHUIO
noarotroBku 38.04.01 DxoHomuka , ypoBeHb Maructp .

TpymoeMKOCTh TUCIUTIINHBI B 3a4€THBIX IMHAIIAX XapaKTePU3YeT €€ 00beM
Kak 4acTh oOpa3oBaTelbHON mporpaMMmbl. BenauumHa 3a4eTHOM €AMHUIIBI
onpeeNnsieTcss HOpPMaTUBHBIMU JOKyMEHTaMU 00pa30BaTeNbHON OpraHU3alluu.

[lenpr0 OCBOEHUS JUCHUIUIMHBI SIBIs€TCS (QOPMUpPOBAHUE HABBIKOB
IUTAHUPOBAaHUA M OIO/UKETHUPOBAHUSI PACXOJOB Ha TIEPCOHAT C Y4YETOM
MOTPEeOHOCTEN OpraHU3alu.

3ajmavyaMy OCBOEHUS TUCLMILIUHBI SBJISIOTCA:

- popMupOBaHUE LENOCTHOTO MPEACTABICHHS O B3aUMOCBA3SIX (PUHAHCOBO-
PKOHOMHUYECKHUX MOKa3aTeseil AesITeIbHOCTH

- OPEANpUSITUS C TPYAOBBIMHU IOKA3aTEIIMU U TPYAOBBIM MOTEHIMAIOM
OpraHu3aluy;

- (opMUpOBaHUE HABHIKOB HCIIOJB30BAHUS TEXHOJIOTHIA OIOJKETUPOBAHUS
3aTpaT Ha IEPCOHAI,

- pa3BUTHE MPAKTUYECKUX HABBIKOB MPUMEHEHHUS METOJIOB YIIPaBIICHUS
KOpPIIOpaTUBHBIMM  (DUHAHCAMM JJISI  PEIICHUS CTPATeTMYeCKUX 3adad |
ONTUMHU3AIMHU OIO/IKETA HAa TIEPCOHA.

2. [Inanupyemsbie pe3ybTaThl 00y4eHHUS 10 AUCIUIUIMHE (MOIYJIIO).

Ilepeuenp GopmMuUpyeMBIX pe3yJbTaTOB OCBOCHUS 00pa3oBaTEIbHOU
porpamMmsbl (KOMIIETEHLIUI) B pe3ybTaTe 00yUYeHHUs 10 AUCUMILTMHE (MOIYIIO):

IK-1 - CnocoGeH periaMeHTHpOBaTh MPOIIECC OIJIaThl TPYyAa, pa3padoTKy
METO/10JI0TUU (POPMHUPOBAHUS CUCTEMBI OIUIATHI TPY/a U MOHUTOPUHTA KITFOUEBBIX
nokaszatenel 3QpPEeKTUBHOCTH ¢ opraHu3aiueil paboThl MO COBEPIICHCTBOBAHUIO
mporiecca.

OOGy4eHwue 1Mo JUCUUIUIUHE (MOIYJII0) MPENOJaraeT, 4YTo Mo ero pe3yJibTaramMm
oOydaroruiicst Oyner:

3HaTh:



KJIFOUEBbIE 3JIEMEHTBI PACXOJIOB M OLIEHUBATh UX BIMSHUE HA MPEIIPUITHE,
OpraHM3alMIo MEepPCOoHaNa; MPaBOBbIE OCOOEHHOCTU YIIPABJICHUS MEPCOHAIIOM B
Poccuiickon ®@enepanum.

YMmeTh:
pa3pabarbiBaTh 1 00OCHOBBIBATH IJIAHOBBIC TPOCKTHI C Y4ETOM HOPMATHUBHO-
IIPaBOBBIX, PECYPCHBIX, aIMUHUCTPATUBHBIX U MHBIX OrpaHUYCHUN

Baanersn:
IpoLEAYpPON NPEACTABICHUS W 3aIlIMTHl OIOJKETa, €ro ONTUMHU3ALUU B
KPHU3UCHBIN IIEPUOL.

3. O0beM AUCIUILIUHBI (MOIYJIs).
3.1. O6mias TpyI0eMKOCTb JTUCIUILUIMHBI (MOTYJIS).

OO6mast TPyJIOEMKOCTh AUCIHUILIMHBI (Moayisi) coctaBisier 4 3.e. (144
aKaJeMHYeCKuX Jaca(oB).

3.2. O6bem pguctuIuiMHbBl (MOAyJsl) B (opMe KOHTAaKTHOW paboThl
oOydJarommxcss ¢ MEJarorMYeCKUMH  padOTHUKaAMU U (WIM)  JIHIaMH,
MIPUBJICKAEMBIMHU K peanu3aini 00pa30BaTEIbHON MPOTPaMMBbI Ha MHBIX YCIIOBHUSX,
P MIPOBEJICHUHN YUCOHBIX 3aHITHI:

KomnuectBo yacos

Turm yqeOHBIX 3aHITHI
Bcero | Cemectp Ned

KonrtaktHas paboTa mpu npoBeIeHIH YUeOHBIX 3aHATHH (BCETO): 30 30
B ToMm uncne:

3aHATHSA JIEKIHOHHOTO THIIA 10 10
3aHsATHSI CEMHHAPCKOTO THIIA 20 20

3.3. O6bemM aucCHUIUIMHBI (MOIyYJiA) B (OpME CaMOCTOSITENIbHONW padOThI
oOyyarommxcsi, a Takke B (opMe KOHTAKTHOM pabOThl OOydYarOMIUXCs C
MeIarorTMYeCKUMH pabOTHUKAMU U (WJIM) JIMLIAMH, IPUBJIEKAEMBIMH K peaTu3aiuu
oOpa3oBaTeIbHOM MpOrpaMMbl HAa HHBIX YCJIOBHUAX, TMPHU MPOBEIACHUU
MIPOMEXKYTOUHOM arTecTauu coctapisier 114 akagemuueckux yaca (0OB).

3.4. IIpu 0Oy4eHuu o HHAMBUAYAIBHOMY Y4eOHOMY ILIaHY, B TOM YHCIIE IPU
YCKOPEHHOM 00Yy4YeHUHU, 00BEM JUCITUTUTHHBI (MOIYJIsI) MOXKET OBITh peaii30BaH
MOJIHOCTBIO B (DOPME CaMOCTOSITENIbHOM paboThl 00yJaronuxcs, a Takke B (hopme
KOHTaKTHOM pabOThl 00YyYaloIUXCsl ¢ MEAArorHuecCKUMu pabOTHUKaMU U (WIIH)
JUIIaMH, TIPUBJIEKaEMbIMH K pealiu3allii 00pa30BaTeIbHON MPOTrpaMMbl HA WHBIX
YCIIOBUSIX, TIPH MIPOBEICHUHU TPOMEKYTOUHOU aTTECTAIIHH.




4. ConepkaHue JUCHUTUIUHBI (MOIYJIA).

4.1. 3aHATHA TEKIIMOHHOTO TUIIA.

/o

Tematuka JICKIIMOHHBIX 3aHATUH / KpaTKO€ COACPIKAHUC

BIO,I[)KCTI/IPOBaHI/IC B CUCTEMC IIJIAHUPOBAHUA OpraHu3anum.

PaccmarpuBaembie BOIIPOCHL:

- OCHOBHBIE aCIEKThl (PHHAHCOBOH JEATEIILHOCTh XO3SIMCTBYIOIIUX CyOBEKTOB U POJIb TNIAHUPOBAHUS B
HEH.

- CYLIHOCTh OIO/IKETUPOBAHHUS, PEUMYIIIECTBA U HEJOCTATKH UCIIOJIb30BAHHS TEXHOIOTHU
OroKeTHPOBaHMS B (PHHAHCOBOM TUTAHUPOBAHHUH.

- moHsATHe OropKeTa. Bruapl u THIBI Of0pkeTOB. DYHKINH OI0KETHPOBAHMSL.

OpFaHI/IBaHI/IH CHCTEMBbI 6IOI[)K€TI/IPOB3HI/I$I Ha MMPpCAIIPUATHUMN.

PaccmaTrpuBaeMble BOIIPOCHI:

- IOHSITHE CUCTEMBI OIOPKETHOTO YIIPaBIICHUSI.

- oHsITHE (PUHAHCOBOM CTPYKTYpPHI OpraHu3aluu. Buasl eHTpoB ¢puHancoBoit orBeTcTBeHHOCTH (LIDO).
PedopmupoBanmne GHUHAHCOBOH CTPYKTYPBI OPIraHU3alNH B 3aBUCHMOCTH OT ITOTPEOHOCTEH CHCTEMBI
Or0/VKETHPOBAHHSI.

- OIOJUKETHBIN PErJaMeHT: IIOHATHE, COCTaBHbIE AJIEMEHTBHI, TTIOPAAOK pa3paboTku. CTPyKTypa CHCTEMBI
6ropkeTrpoBadns. CucreMa HOPM M HOPMaTHBOB KaK 00s3aTENIbHBIH 3JIEMEHT CUCTEMbI OF0KETHPOBAHHS.

[TpakTrka Or0KETUPOBAHHMS.

PaccmaTtpuBaeMble BOIIPOCHI:

- cucTeMa ()yHKIIMOHAIBHBIX U OTICPAIIMOHHBIX OF0KETOB. DOpMAaThl OFOIXKETOB M OFOIKETHAS
knaccugukanus. TUmonorus 0rKEeTOB.

- IpUHIMN pa3paboTku Mactep-0romkera. MHpopmarmonHas 6a3a O10/KETOB.

- HHCTPYMEHTHI U KpUTEpUH OanaHcUpoBkH O0/pkeTa. ClieHapHOe MIaHUpOBaHue. BioKeTHBII aHamu3 B
YCIOBUSIX HEOIPEACIEHHOCTH U PUCKOB.

[TonsaTHe 3aTpar opraHu3aIuy U UX KIacCuPpuKaims

PaccmaTpuBaemble BOIIPOCHI:

- OIpezeTieHNe TEPMUHOB «U3CPIKKI», X «3aTPaThD), «PacXoIsh». I pyIIsI H3epKeK B
paMKax MHCTUTYIIHOHAIBEHON IIKOJIBL.

- TPYIIIBI U3JIEPXKEK B paMKax IIKOJIBI HEOKJIaCCUKH. byxranrepckue (prHAHCOBBIE) H3AECPIKKH.
W3nepkKu yIIeHHbIX BO3MOXHOCTEH (ajbTepHAaTHBHBIE M3AepKKH). Kiaccudukanus 3aTpat
OpraHH3aIUH.

bromxeTnpoBanue 3aTpat Ha OpMUPOBAHUE, UCTIOIB30BAHKUE U PA3BUTHE NEPCOHANA
PaccmaTprBaemble BOIIPOCHI:

- IVTAHUPOBAHKE NMOTPEOHOCTH B IIEpCOHANE. 3a/auil OI0KETHPOBAHUS 3aTpaT (JOPMUPOBAHUE
nepcoHaa. BHyTpropraHU3allMOHHBIH PEIHOK TPY/Ia.

- COCTOSHHE PBIHKA TpyJa opranuzanuu. GakTopsl, BIUAIONINE HA HOTPEOHOCTh OpPraHU3aIUHU B
HepCcoHaJe.

Pa3zpaboTka u aBToMaTH3aIlMs CUCTEMBI KIIFOUEBhIX MoKasareneit apdextuBHocTH (KPT)

U CTPATCTUYICCKUX KaApT

PaccmaTprBaemble BOIIPOCHL:

- KIroueBble mokasatenu apdexrusnoctu (KPI);

- LleJierioylaraHue — OCHOBa JIs pa3padotku cucrems! KPI;
- pa3paboTKa KIIIOUEBBIX NOKa3aTenel 3(h(PeKTUBHOCTH;

- oTansl BHeApeHus cucteMsl KPI;

- OIIMOKY ITpH BHEIPSHNH TT0KazaTeneil 3¢ (eKTHBHOCTH.

KauectBenHast notTpebHOCTS B iepconane. KonuuecTBeHHas HOTpeOHOCTh B ITEPCOHATIE.
B3anmMocBs3b cocTOsSIHUI phIHKA TPY/la OpraHu3aluy U GopMaToB Ha OI0HKETUPOBAHHE




/o

Temaruka NTEKIIMOHHBIX 3aHATHH / KpaTKOE COJEpIKaHUE

3aTpar.

PaccmarpuBaembie BOIIPOCHL:

- IOHSTHE 3aTpaT Ha HaeM nepcoHana. Crenuduka peiHKa Tpyna. GakTopsl, BAXSIOMUE Ha
BHYTPHOPraHU3aLIMOHHBINA PEIHOK Tpyaa. MOHUTOPUHT pbIHKA Tpyaa. Mcrounuku Halima nepcoHnana. ITytu
MOKPBITHS TOTPEOHOCTH B IEPCOHAJIE.

- OIOJUKETHPOBAHKE 3aTPaT HA COLMANILHBIC BHITLIATHI IEPCOHANY. BapraHThI COLMaIbHBIX BHIMJIAT
opranmzanuy. CBOAHAs BEZJOMOCTD 3aTpaT Ha COIMAIbHBIC BHIIIIATHI IEPCOHANTY. bIo/KeT 3aTpar Ha
COIIMABbHBIE BHIIIIATHI IIepcoHaTy. @OpMHpPOBaHNE KOMIIEHCAIIOHHOTO TTaKkeTa paboTHHKa. Mozxenn
BOCHpUSATHSA 3apab0THOH 1uiaTel. CrpaBeIMBOCTh (POPMHUPOBAHMS pa3Mepa KOMIICHCAIIMOHHOTO MTaKeTa.

4.2. 3aHATHS CEMUHAPCKOTO THIIA.

[IpakTrueckue 3aHATHS

n/o

Temarnka MPakTUYECKUX 3aHITHI/KPATKOE COJIEPIKaHUE

BIO,I[)KGTI/IpOBaHI/IC B CUCTEMC INIAHUPOBAHUA OpraHrU3allu.

B pesynbraTe paboThl Ha MPAKTHYECKOM 3aHSATUH CTYAEHT 3HAKOMHTCS C IIPEUMYIIECTBAMH U
HEJIOCTaTKaMH UCIIOJIb30BaHMsI TEXHOJIOT U OIOJKETHPOBaHUs B (PHHAHCOBOM IUIAHUPOBAHUH, & TAKKE
yuHuTCA 0O0OCHOBAHHO IIPUMEHSTH KIACCHUECKOE U CKOJIB3s1Iee OI0KETUPOBaHHE.

Opranu3zanusi CHCTeMbI 010 [KETUPOBAHUS TIPEIIPUATHS.

B pe3yiabTaTre pa6OTBI Ha MPAKTUYCCKOM 3aHATUU CTYJACHT yCBAMBACT OCHOBHBIC ITPUHIIUIIBL 6}OZl)KCTHOFO
periraMCeHTa, 3HAKOMHUTCS € IPUMCHCHNEM HA IMPAKTUKE KPUTCPUCB OLICHKU 3(1)(1)CKTI/IBHOCTI/I CHUCTEMBI
6IO,Z[)K€TI/Ip0BaHI/IH, ycBanBacT THITOBO AJITOPUTM COCTABJICHUA 6}0,H)K€Ta 1 0a30BbIE OCHOBBI
aBTOMaTu3anusa 6}0,[[)K€THOFO mponecca.

BIO,I[)KGTI/IpOBaHI/Ie 3aTpaT Ha OLOCHKY IICPCOHAIA

B PEIYJIBbTATE BBIMIOJTHEHUA NPAKTUYCCKOTO 3aJaHUs CTYACHT U3y4acT MOHATHUC 3aTPpaT HA OLUCHKY
nepcoHaia.

Llenn onenkwu.

CyOBeKTHI, 0OBEKTHI U IIPEIMET OICHKH.

MeTomp! orieHKH. MeTo eI, IpUMEHSEMBIC B IICHTPAX OICHKH.

CpouHOCTP TIpoBeeHus orlcHKH. CBOTHAS BEJOMOCTh IOTPEOHOCTH B OLICHKE IepcoHana. bromker 3aTpaT
Ha OIICHKY IepCcoHaa.

BIOI[)KGTI/IpOBaHI/IC 3aTpaTr Ha 06yquI/Ie nepcoHalia

B pe3synbrare BRINOTHEHUS MPAKTHUECKOTO 3aaHUs CTyIeHT yuuTcslloHsaTue 3aTpaT Ha 00ydeHne
nepcoHana. MOHUTOPUHT PhIHKA 00pa3oBaTeNbHBIX yCiIyT. CocOOBI OTpe/ieNieHus: TOTPeOHOCTH B
obyuenun. Beibop Metona oOydenus nepconana. CTeneHb CI0KHOCTH MporpaMM o0yderus. Ommoku
JIONyIIEHHBIE TIpH 00y4eHuu nepcoHana. CBOHAs BEOMOCTb OTPEOHOCTH B 00YUYEHUH MEpCOHaIIa.

CoBpemennas HR-ananutuka

B pesyinbTate BBINOTHEHHS NPAKTHYECKOTO 3a/IaHMsI CTYICHT M3y4JaeT coBpeMeHHylo HR-ananuruky.
VYceTHslii onpoc.

Pemenue xeiicos.

Texnonoruu ananu3a gaHabex B HR

B pe3ym>TaTe BBIITOJTHCHUA HpaKTI/I‘IeCKOFO 3a1aHUs CTy]leHTI/ISy'-IaCT TE€XHOJIOTHUH aHaJIn3a JaHHbIX B HR
YcrHbli onpoc.

Pemenne xelicos.

Crparerndeckasi pojb UCCIECIOBAHUN B OpraHu3aluu

B pe3ynbrare BBINOIHEHUS IPAKTUUYECKOTO 3aJaHUS CTYACHT U3Y4aeT CTPaTernuecKylo poiib
HCCJIE JOBAHMM.

Pemenne xeicos.




/o

TemaTuka MpakTHYECKUX 3aHATUI/KpAaTKOE CoJlepKaHHE

Buenpenne HR-ananutuku

B PE3YyJIbTATC BBIMIOJIHCHUSA NPAKTUYCCKOTO 3aJaHUs CTYACHT YUNUTCA NPUMCHATH COBPEMCHHBIC
TCXHOJIOT'MU BHCHAPCHUA HR-aganutuku.

Pemenue keiicos.

4.3. CamocrosiTenbHas paboTa 00y4darOIMXCs.

Ne Bun camocrosiTensHO#M paboThI
/1

1 |[ToaroroBka K MPaKTUYCCKUM 3aHATHSIM

2 |Pabora ¢ JIEeKIIMOHHBIM MaTepUaIOM

3 [Pabota c nuTepaTypoit

4 | TloaroToBka K MpOMEKYTOUHOM aTTECTAIIHH.

5 | IloaroroBka K TeKyIiemMy KOHTPOJIIO.

5. Ilepeyenp wu3naHUM, KOTOpPHIE PEKOMEHIYETCS MCIOJb30BaTh IpU

OCBOCHUU JUCHUUIUIUHBI (MOAYJIA).

rJ[\/ri bubnuorpaduueckoe onucaHue Mecro nocrymna
1 Brytpudupmennoe OropxeTrpoBanue. Teopus u npaktuka | OOpasoparenbHas
: yueOHUK 1714 By30B / B. E. Xpyuxuii, P. B. Xpyukuit. — | wiardopma FOpaiir [caiir].
4-e uzn., uctp. u non. — Mocksa : U3parensctBo Opaiir, | — URL:
2023. — 572 ¢. — (Boiciee o6pasopanne). — ISBN 978- | https://urait.ru/bcode/513593
5-534-12821-5. (11ata oGpaieHu:
31.05.2024) — Texcr :
3JIEKTPOHHBIN
2 | HuzoBkuna, H. I'. Ynpasnenue 3aTpatamMu npeanpusTHs O6pasoBarenbHas
(opranmszanuu) : yuebHOe nocobue aj1s By30B / marpopma FOpaiir [caiir].
H. I'. HuzoBkuHa. — 2-e u3j., ucnp. u gom. — Mocksa : — URL:
N3 parensctBo IOpaiit, 2023. — 187 ¢. — (Beicuiee https://urait.ru/bcode/514180
o6pazoanne). — ISBN 978-5-534-07401-7 (nata obpauerns:
31.05.2024) — Tekcr :
3JIEKTPOHHBIN
3 Ogneros, 0. I'. KagpoBas nonuTuka 1 KaapoBoe O6pasoBatenbHast
IJIAHUPOBAHKE | YIEOHHMK M IIPAKTHKYM JUIS By30B / wiatpopma FOpaiir [caiir].
1O. T'. Oneros, B. B. [1aBnosa, A. B. [lerponaBnoBckast. — | — URL.:

https://urait.ru/bcode/519618
(marta oOparneHus:
31.05.2024)— Texkcr :
3JIEKTPOHHBIN

3-e u3n., mepepad. u o — Mocksa : 3marenbcTBo
FOpaiir, 2023. — 575 ¢. — (Bricmiee o6pa3oBanue). —
ISBN 978-5-534-14217-4.




6. IlepeueHb COBpeMEHHbIX NPO(PECCHOHANBHBIX 0a3 JaHHBIX U
WH()OPMAITMOHHBIX CIPABOYHBIX CHUCTEM, KOTOPHIE MOTYT HCIOJB30BAaThCS TPHU
OCBOEHUU JUCHUIUIAHBI (MOAYJIA).

Odunmaneuseiii caiit PYT (MUUAT) (https://www.miit.ru/).

Hayuno-texuuueckas oubnuoreka PYT (MUUT) (http:/library.miit.ru).

Oo6pazoBatenbHas miardopma «¥Opaitt» (https://urait.ru/).

7. IlepedyeHb  JHIIEH3MOHHOTO M  CBOOOJHO  PacHpOCTPaHIEMOTO
MpOrpaMMHOr0 OO€CledYeHus, B TOM YHCJIE OTEUECTBEHHOI'O MPOU3BOJICTRBA,
HEO0OXOMMOTO JIJI1 OCBOCHHMSI TUCIIMIUIMHEI (MO JIS).

OducHebrit naker npuinoxenuit Microsoft Office.

8. OmnucaHue MarepuaJIbHO-TEXHUYECKOW 0a3bl, HEOOXOAUMOM it
OCYILIECTBJICHUSI 00pa30BaTEILHOIO Mpoliecca Mo TUCIUILUIMHE (MOIYJIIO).

Jlist  mpoBefeHUsT JIGKIMOHHBIX 3aHATUA HEoOXOoIuMa ayAauTOpHUsl C
MYJIbTUMEINA arapaTypoi.

9. ®opma MPOMEKYTOUYHOM ATTECTALINU:

Dk3aMeH B 4 cemecTpe.

10. OuleHOUHBIE MAaTEpUAIIBI.

OreHOYHBIE MaTepHaNbl, TPUMEHSIEMBIE TTPU MPOBEACHUH TPOMEXKYTOUHOM
aTTECTaIluM, pa3padaThIBAIOTCA B COOTBETCTBUH C JIOKAJIHHBIM HOPMATHBHBIM
aktrom PYT (MUUT).
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