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1. OOue cBeaeHus 0 JUCHUILIMHE (MOTYJIE).

[lenssMu OCBOEHHUSI JUCHUILTUHBI SIBIIETCS (pOpMUpOBaHHE KOMIIETEHIIH,
3HAaHUU, yMEHHI B 00JIaCTH YIIPaBJICHHS Y€JI0OBEUECKUMHU PECypCaMu COBPEMEHHOM
OpraHm3alum,a TaKke oOecrneynBaeT MPHUOOPETEHHE MPAKTUYECKHUX HaBBIKOB
MPUMEHEHUS PA3JIUYHBIX METOJOB M TEXHOJIOTMH YIMPaBICHHUS YEIOBEYECKUMU
pecypcamu, HeoOXOAUMBIX A5 3P PEKTUBHOTO yIpaBICHHUS OpraHU3alUei.

3aauu JUCUIUILINHBL:

- MpOoaHATU3UPOBaTh 3apyOeKHBII M OTEYECTBEHHBIH OIBIT PAOOTHI C
YeJIOBEUECKUMH PeCypcamu;

- pa300paTh MPUHIIUIIEI K METOIBI PAOOTHI C IIEPCOHATIOM

- W3y4YUTh TPHUEMBl TMOCTAHOBKH 3aJa4 TOJYMHEHHBIM U KOHTPOJIS UX
BBITIOJTHEHMS;

- U3YYUTb METO/bI NOBBILIECHUS 3(PPEKTUBHOCTU UCIIOJIb30BAHUS IEPCOHAIA;
- pacCMOTpPETh MPUUMHBI JUHAMUKY IEpCOHATIA

2. [Inanupyembie pe3ynbTaThl 00YUEHHS IO TUCHUILIINHE (MOIYIIIO).

[lepeuenb (GopmMUpyEeMBIX pe3yJbTAaTOB OCBOCHHUS 00pa3oBaTElbHOU
porpamMmbl (KOMIIETEHIIUM) B pe3ysibTaTe 00yUeHHUS 10 AUCIUIUIUHE (MOIYIIIO):

YK-3 - CmocoOeH OCyHmIeCTBISATh COIHANIBHOE B3aWMOJICHCTBHE W
peanr30BBIBaTh CBOIO POJIb B KOMaH/IE.

OOGyueHue 1o JuCcUUIUIMHE (MOIYJII0) MPEANOJaraeT, YTo Mo ero pe3yibTaTaM
oOyyJarommuiicst Oyier:

3HAaTh:
TEOPETUUCCKHE, MPABOBBIC M OPTraHU3AIMOHHBIC OCHOBBI YIIPABIICHHS

YMmeTh:
NPUMEHSITh Ha TPAKTHUKE OCHOBHBIE (OPMBI U METOABl YNPaBJICHUS
4eJI0BEYECKUMU

Baagerts:
HAaBBIKAMM MCIOJIb30BAHUS Ha TMPAKTUKE COBPEMEHHBIX TEXHOJOTUI
YIIPaBJIEHUS] YEJIOBEYECKUMU pECypCaMu

3. O0beM AUCIUTUTMHBI (MOJTYJIS).
3.1. O6mias Tpy10€MKOCTh AUCIUTIINHBI (MOTYJIs).

O6mast TpyIOEMKOCTh JUCHMIUIMHBL (MOAyJsi) coctaBisier 2 3.e. (72
aKaJIeMUYEeCKUX yaca(oB).



3.2. O6bem guctUIUIMHBL (MOAYJsl) B (QopMe KOHTAKTHOM paldoThI
oOyJaromuxcsi C  MeJarorM4ecKuMM  paboTHUKaMu HW  (WIM)  JIMIIAMH,
MIPUBJIEKAEMBIMU K peain3aiuy 00pa3oBaTeIbHON MPOTrpaMMbl Ha UHBIX YCIIOBHSIX,
P MIPOBEJICHUHN yUCOHBIX 3aHITHI:

KomnuectBo
Tun yuyeOHBIX 3aHATUN facos
Bcero Ceu.
Ne4
KonraktHas paboTa rpu mpoBeICHUHN YI€OHBIX 3aHATHI (BCEro): 32 32
B ToM uucne:
3aHATHA JIEKIUOHHOIO TUIIA 16 16
3aHATUSL CEMUHAPCKOIO TUIIA 16 16

3.3. O6peM muCHUIUIMHBI (MOAYJs) B (hOpMe CamMOCTOSITENBFHOM pPabOTHI
oOyyarommxcsi, a Takke B (QopMe KOHTAKTHOH pabOThl OOydYAIOUIUXCSA C
neAarornyecKuMu pabOTHUKAMU U (WJIH) JIMIIAMH, IPUBIIEKAEMbBIMH K peaTn3aIiu
oOpa3oBaTenpHOM MpOTrpaMMbl Ha HWHBIX YCIOBHUSX, TPU  MPOBEICHHUH
IPOMEXKYTOUHOM arTecTaluu coctaBisieT 40 akageMHuecKux Jaca (oB).

3.4. Ilpu 0Oy4yeHnu 1o MHANBUAYAIBHOMY Y4€OHOMY IIJIaHY, B TOM YHCIIE IIPU
YCKOPEHHOM O0y4e€HHUH, 00bEeM JUCIUIUIMHBI (MOIYJIs1) MOXKET OBITh peain30BaH
MOJIHOCTBIO B (POPME CaMOCTOSTENBHON pabOThl 00yYarouxcs, a Takxke B (hopme
KOHTAKTHOM pabOThl 00Y4YarOIIUXCSl C MEJarornuecCKuMu pabOTHUKaMU U (WJIN)
JULAMH, MPUBJIEKAEMBbIMH K peaiM3aluy 00pa30BaTEIbHOM MPOrpaMMbl Ha UHBIX
YCIIOBUSAX, IPH NPOBEAEHUHU IPOMEXYTOYHOM aTTECTALINN.

4. ConeprxkaHue JUCHUTUIUHBI (MOIYJIA).

4.1. 3a”HATHA TEKIIMOHHOTO THUIIA.

/ TemaTuka JTEKIIMOHHBIX 3aHATUM / KPATKOE COJEPKaHNE
/T

1 |Tema l.

YrnpaBieHue 4eJI0BeUeCKUMH PECypCcaMy B OpraHU3aIuu
Omnpenenenws, cxembl YUP, nenu u 3agaun YUP, YUP B opranuzanusx, noacucteMbl YUP, YUP u VII

(ympaBieHHE IEPCOHAIOM) — PA3IUYNs, YSIIOBEUSCKUH KarmuTal, cuctemMa Y UP B KOMIaHUSAX — pOJIb,
MOCTPOEHHE, OPICTPYKTypa
2 |Tema?2.

KommerenrnoctHelil moaxon k YUP.




TemaTuka JTEKIMOHHBIX 3aHATUHN / KpAaTKOE COJIEpKAHNE

[ToHATHE KOMIETEHIINHN U KOMITETeHTHOCTH. Moiens komrereHnuuy. Tunsl kommerennuii. [Ipodpms
KoMIeTeHIMiH. POPMBI 1 HHCTPYMEHTBI Pa3BUTHUS KOMITETEHITHH.

Tema 3.

[InaHMpOBaHKE YEIOBEUECKHX PECYPCOB

[TnanupoBanue noTpedHOCTH B epcoHaie. OCOOCHHOCTH I0JTOCPOYHOTO IFTAHUPOBAHHS YEITOBEYECKUX
pecypcoB. [IporaozupoBanne NOTPEOHOCTEH B UeIOBEUECKUX pecypcax. MeTonsl onpeaeineHus
noTpeOHOCTeH. BHyTpeHHMIT 1 BHEITHI HAaOOp TepcoHaa: IpenMyIiecTBa 1 HemoctaTku. COop u aHaN3
nHpOpManuu o BakaHcuu. Pa3paboTka KpuTepreB oTOopa U onpeesieHre TpeOOBaHUH K KaHIHIaTaM.

Tema 4.

Iox6op, or6op nepconana

Mertobl IpuBJIeYeHUS KaHANAATOB. Kprrepuu BEIOOpa MeToa o mo0opy nepcoHaita. AHaIU3

3¢ PEeKTUBHOCTU CUCTEMBI IPUBJICYCHUS KaHanAaToB. Llenn u cTpykTypa oTO0pa. AHAIIN3 TOKYMEHTOB
KaHAMJaTa: pe3toMe, COPOBOIUTEIbHbBIE U PEKOMEHIAaTeNbHbIC MUChMa. IHTEepBhIO KaK KIIOUEBOH METO
OLICHKH KaHIunaTa. Buapl HHTEpBHIO: IO KOMIIETEHIUSIM, OHorpaduieckoe, CUTyallMOHHOE, IIPOSKTHBHOE.
Crunu npoBeZieHUs! HHTEPBEIO. [ITaHnpoBaHNe 1 NPOBEACHNE HHTEPBBIO. JOTHIECKOE TECTHPOBAHHE.
Kpurepun s pekTHBHOCTH CHCTEMBI HaliMa repcoHana. TexXHOIOTHs CO3aHus MOJI0KEHHS O HalMe.
[IpakTukym 1o 3 peKTHBHOMY IIPOBEACHUIO cOOCCETOBaHMUI.

Tema 5.

AJnanTanys mepconana

HeJ'II/I WU BUJBI aJallTalluu. Pa3pa60T1<a nmporpaMm BBCACHUA B JOJIKHOCTD. HacraBanuuecTBO —

3¢ peKTUBHBII MeToT 00yueHHs1 HoBHYKa. KpuTepun ycrnemHocT npouecca agantauui. Metozsl u
TCXHOJIOTHUHU adalTalyuu.

Tema 6.

MoTHBanys 1 omiara Tpyaa

[ToHsiTHE MOTHBAaIMH U €€ POJIb B ynpaBieHH. OCHOBHbIE MPUHINIBI TPYL0BOI MoTHBauu. O630p
COBPEMEHHBIX TEOPUH TPyJ0BOH MOTHBAIMU. MarepuanbHOe CTUMYHpoBanue. HemarepuansHoe
CTHMYJIMPOBaHHE.

Tema 7.

OO0yueHnue u pa3BUTHE TIepcoHaIa

JloBoMIbI «3a» U «IPOTUBY» 00yueHus. MecTo 00yueHHs B CUCTeMe YIpaBjieHus nepconanoM. lenu u
3amaun 00y4enus. OleHka moTpeOHOCTel B 00yUeHIH, ONPEICIICHIE IPUOPUTETOB. BUIbI 1 METOBI
o0Oyuenns. CpaBHUTENIFHAS XapaKTEPUCTHKAa OCHOBHBIX METOZOB 00ydeHUs. PexoMeHauu mo BEIOOpY
npoBaiinepa o0ydenns. Kputepun onenku a3 pexTruBHOCTH 00ydeHms. CrcTeMa yIpaBlIeHUS Kapbepor B
COBpPEMCHHOW opraHu3amui. [maHupoBaHue U NOATOTOBKA KaJIPOBOTO pe3epBa. [IpHHIMTIBI 00yUIeHUS.
Crierudprika 00y4deHHst B3pOCIBIX JTr0Iei. MOTHBAIS K YYACTHIO B O0yUCHHH.

Tema 8.

TenneHnny 1 NepCueKTHBE YIIPABICHNS Y€I0OBEYECKIMH peCypcaMu

Tennennny B 06JaCTH OIUTATH TPYAa M MOTHBAIUH IiepcoHaia B Poccnu u mupe. [lomynsapHslie T6roTEHI,
npenocTaBisieMble coTpyaHIKaM. CocTosiHEE TPYIOBEIX pecypcoB B Poccun. Jlemorpadudeckne
npobaemsl. ledururabie npodeccun. HR- mpobaemsr komnannii. LHudposas tpanchopmariys.
Ipodeccun Oymymero.

4.2. 3aHATHS] CEMUHAPCKOTO THUIIA.

[IpakTueckue 3aHsaTHS

/o

TemaTuka MpakTUYECKUX 3aHATUNA/KPATKOE COJEPIKAHHE

[TonuTuka U cTpaTerus ynpapieHUs Y€JI0BEUECKUMHU PeCypcaMy B OpraHU3aluu
Pa3pa60TKa 6I/I3HGC'M0ﬂ€HI/I KOMIIaHUU, TPOCKTUPOBAHUC YCIIOBECYCCKUX PECYPCOB B HeM




TemaTuka MpaKTHYECKUX 3aHATUI/KpAaTKOe CollepKaHHe

2 |llmaHupoBaHUE YEIOBEUYECKUX PECYPCOB

MI/IHI/I'TpeHI/IHF: «Fae HanTH IoAXO0OA1ue Kaapm?». MI/IHI/I'TpeHI/IHFZ «Pe3rome YCHI€HIHOr0 KaHauaaTa».
JHenosas urpa «IIpodeccrorpamman.

3 |IToxGop, oTO6Op mepcoHana

PaboTa nuckyccnonHoro ¢unbeMa «MaccoBblit nogbopy. JlenoBas urpa «xkcnepTusa oObsIBICHUS.

4 |ApanTanus nepcoHaina
Buneoketic u nenmoBas urpa Ha TeMy «Pa3paboTka CHCTeMBI OIUIATHI TPYIa»

5 |CoBpemeHHBIE TIPOOJIEMBI U 33]Ja4H YIIPABICHUS YEIOBEUYECKUMHU PeCcypcaMu
Oco0eHHOCTH yIpaBJICHUsI YeJI0BEUSCKIMH pecypcaMu Ha x.1. CTpaTerus pa3BUTHs KaJpOBOTO
norexmana OAO «PX/». KomnereHTHOCTHBII NOAXO0N K ynpaBieHuto nepcoHanom B OAO «PX]».
IToka3aTenu BoBIedeHHOCTH U JosnbHOCTU NepcoHana OAO «PXK]l». Enunble kopropaTuBHbIE
TpeboBaHus K nepcoHaiy B xonaunre «PX/Iy. eauHbpIX KOpHopaTHBHBIX TPeOOBAHUI K IIEPCOHAIY B
xonauHre «PYK]I». PazpaboTka npodeccnonanbHbix komneTeHuid. Odecneyenue

KOHKYPEHTOCIIOCOOHOCTH 3apaboTHOI miatel pabotHukoB OAO «PXX]] Ha prIiHKE Tpyaa

4.3. CamocrosiTenbHas paboTa 00y4YaromuXCs.

/ Bunx camocrosTensHOM paboTh
n/o

1 |IloaroroBka k mpakTuueckomy 3aHsTHI0 "[lonnuTHKA U cTpaTerus ynpaBieHUs
YeJIOBEYECKUMH pecypcaMu B opranuszanuu’ . M3yunTs nurepatypy o TeMe U pacKpbITh
LIEJIM OPTaHU3alMHY, a TAKXKe NEePEYUCIUTE LEJIU CUCTEMBI YIIPABICHUS IEPCOHAIOM C
TOUYKH 3PEHHUS NIEPCOHANIA U C TOUKH 3PEHUS aIMUHUCTPALIUU

2 |llogroroBka K mpakTu4yeckomy 3aHsATHIO "[l1aHpOBaHNE YEIOBEYECKUX peCypcoB”
[Ipoananusupyiite pocCUICKYIO IEOBYIO MIPECCY U MOJATOTOBBTECH K TPYIIIOBOM IUCKYCCUU 110
CIIEIYIOIINM BOTIPOCAM.

* CymecTBYIOT 71 (haKThl, yKa3bIBAIOIINE HA U3MEHEHNE KapOBOH MOJIUTHKHA POCCUHCKUX KOMITAHUN B
MepuoJ KpU3KCa U CAaHKITHH?

» Kakue Tennenuu B pabore ciryx0 nepcoHana MOKHO HaOII0AAaTh B MOCIETHEE BPEMsI?

» Kak MeHsieTcst cTpaTerisl pOCCUICKIX KOMITAaHUH B TIEPHOJ] KPU3UCA W CAHKIHN, W KaK 3TH U3MEHEHUS
BIIHSIOT Ha JEATEIHHOCTH IO TUIAHUPOBAHUIO TIepCOHaa?

3 [[logroroBka k mpakTudeckomy 3ausaTuio "Tlogdop, oT6op nepconana”. CocraBbTe
npodeccrorpaMmy MeHemKepa Mo BEIOPaHHOMY HaIPaBJICHHIO.

4 |IToaroToBKa K MpakTUYECKOMY 3aHATHIO "AnanTanus nepconana". M3yuutsb
COBpPMEHHbIE METO/IbI aJlaNTalliu, IPUMEHEHHe reiMupuKanu 1 VR -TeXHOIOrHid.

5 |[loaroroBka k mpaktudeckoMy 3aHsATHIO "CoBpeMeHHBIE TPOOIEMBI U 33141
YIPaBJICHHS YEJIOBEYECKUMU pecypcamu'’. U3yunuTh JIUTEpATypy U BBIAECIUTH OCHOBHbBIE
TeHaeHIIMN B YUP.

IToaroToBKa K MPOMEXKYTOYHOM aTTECTALMH.

IIoarororka k TCKYIIEMY KOHTPOJIIO.

5. llepeueHb wu3AaHU, KOTOPBIE PEKOMEHIYETCS WCHOJIb30BaTh IIPH
OCBOEHUU JUCHUILIUHBI (MOYJIA).



bubnmorpaduueckoe onucanue Mecto nocrtymna

1 | YnopaBieHue 4enoBe4eCKUMU PECypcaMu : YIeOHHK H
npakTukyMm 171 By30B O. A. Jlanmosa M. : M3narenbcTBO DunekTpoHHas GHOIMOTeKa

IOpaiir, , 2020 tOpaiit
https://urait.ru/bcode/449872

2 | YrpaBieHue epcoHanoM : Y4eOHUK M MPAKTUKYM JUIs
By30B Ogneros I0. I'., Pynenxo I'. I'. M. : UznatenscTBO OnekTpoHHas 6nbamoTeKa

IOpaiit, , 2020 tOpaiit
https://urait.ru/bcode/449872

3 | YopaBneHue 4eIoBEYECKUMHU PeCypcaMu : YIeOHUK U
npakTukyMm s By3oB O. M. Hcaesa, E. A. [Ipunoposa M. : | DneKkTpoHHas 6nbnnorea

UsnarensctBo Opaiit, , 2020 IOpaiit
https://urait.ru/bcode/451252

4 | Yupasnenue nepcoHanoM A. A. JIMTBHHIOK; 10,1
penakuueit A. A. Jlutunioka. M. : Usnarensctso IOpaiir, , | O71eKTpoHHas OHOIHOTeKa
2020 FOpair
https://urait.ru/bcode/450928

6. IlepeuyeHb COBpEMEHHBIX MPOPECCHOHANBHBIX 0a3 JaHHBIX U
WH()OPMAITMOHHBIX CIPABOYHBIX CHUCTEM, KOTOPBIE MOTYT HCIIOJIL30BATHCS IIPH
OCBOCHUU JUCHUILUIUHBI (MOYJIA).

http://library.miit.ru (HTH MHWUTa (37IEKTPOHHO-OMOIMOTEUHAS
cucrema))https:// www.biblio-online.ru (OnekTpoHHass OMONMHMOTEUHAs] CHCTEMa
«¥Opaitty, noctyn Ay cryaeHToB u npenojaasateneid PYT(MUNT))

http://e.lanbook.com (DnekTpoHHO-OMOIKMOTEYHAsT cucTeMa «JIaHby, TOCTYI
JUIsl CTyIeHTOB U nipenoaasateneit PYT(MUUT)

https://www.book.ru/ (OBC book.ru — nmoctyn misi mpemnojaBaTeneit u
cryaentoB PYT(MUUT)

www.hrm.ru (KagpoBbrit MeHEHKMEHT)

www.headhunter.ru (Kagposerit mopran)

www.mem.com.ru (CocTaBiieHHE pe3tome)

7. IlepedyeHb  JHUIIEH3MOHHOTO U  CBOOOJHO  PacHpOCTPAHSIEMOTO
MpOrpaMMHOr0 OO€CIeUYeHus, B TOM YHCJIE OTEUECTBEHHOI'O IPOU3BOJICTRA,
HEO0OXOIMMOT0 JIJI1 OCBOCHUS JUCIUTIIMHBI (MOTYJIs).

Komneiorep mnpenojaBatenst TOJKEH OBITH 0O€cledeH CTaHAapTHBIMU
JUIEH3UOHHBIMU MPOrPaMMHBIMH MPOAYKTaMU MU 0053aTEIbHO MPOTrPAMMHBIM
npoaykroMm MicrosoftOffice u noctynom k cetn MntepHer.

8. OmnucaHue MaTepUasIbHO-TEXHUYECKOW 0a3bl, HEOOXOAMMOW st
OCYIIECTBJICHHUSI 00pa30BaTEIHLHOTO MPOIIecca MO AUCIHUILTAHE (MOIYIIO).



Jlnst  mpoBefeHUsT JIGKITMOHHBIX 3aHATUNA HEOOXOIWMa ayJauTOpHUsl C
MyJIbTUME/IAA aNNapaTypoil.

9. ®opma nMpoMeKYTOUHOU aTTEeCTaIUU:

3auer B 4 cemecTpe.

10. OueHouHbIe MaTEpHUATIBI.

OueHOYHbIE MaTepUalibl, TPUMEHSIEMbIE TIPU MPOBEICHUH MTPOMEKYTOUHOU
aTTeCTaIlui, pa3padaThIBAIOTCA B COOTBETCTBUHU C JIOKAJIHHBIM HOPMATHBHBIM
aktom PYT (MUUT).
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