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1. O6mue cBeaeHus O JUCHUIUIUHE (MOJTYJIE).

[enstmMu OCBOCHMS JTaHHOW AUCIUILINHBI SBIISIOTCS:

- (opMupoBaHHe y OOYy4YalOIIMXCSI CUCTEMbl TEOPETUYECKUX 3HAHUHM U
OPUKIIAJHBIX KOMIIETEHIMH B o00JacTH pa3pabOTKH, BHEAPEHUS M OLIEHKU
MHHOBALIMOHHBIX YIPaBICHYECKUX TEXHOJOTUH, HANpPABICHHBIX Ha IMOBBILICHUE
3¢ (HEeKTUBHOCTH M KadecTBa (PYHKIIMOHUPOBAHUS OPraHOB TOCYAAapCTBEHHOU H
MYHHIIMIIAIFHOTO YIPABICHUS B YCIOBHIX UG POBOI TpaHChOpMaIny.

3amaur OCBOCHUSI TUCITUTLINHBI:

-M3yuenue mporeccoB BO3HUKHOBEHHUS, PA3BUTHUS W CMEHBI TEXHOJOTHA
yIpaBJICHMUS,

-PackpeiTie cymHocTH, cienn(uku u 0apbepoB MHHOBALIMOHHBIX IIPOLIECCOB
B TOCYJIapCTBEHHOM M MYHUIIUIIAJIBHOM CEKTOPE;

-O3HaKOMJICHHE C COBPEMEHHBIMU KOHIICTIIHUSAMH, WHHOBAIMOHHBIMH
TEXHOJOTHSIMH W HMHCTPYMEHTaMH B  CHCTEME TOCYJapCTBEHHOTO M
MYHHIIMIIAIFHOTO YIPaBICHUS;

-Ilonnmanue o01Iel HANmpPaBIEHHOCTH 3BOJIIOLMKM TEXHOJIOTHI yIIpaBiIeHUS,
BHYTPEHHEH JIOTMKH, B3aMMOCBS3M 3aKOHOB YIIPABJIECHUS M KOHIEMIMNA
MEHEIKMEHTA.

-OopMupoBaHME€ yYMEHUH BBIABISATH MOTPEOHOCTM B  MHHOBALMSAX,
aJanTUpoBaTh JYYIIWE€ MHUPOBBIE M OTEYECTBEHHbIE MNPAKTUKH K YCJIOBUSIM
KOHKPETHOTO PEerMoHa WM MYHHUIIMTIAINTETA, a TaKXkKe pa3padaThiBaTh JOPOKHBIE
KapThl BHEJPEHUS yPABICHUYECKUX HOBIIECTB.

-dopmupoBanue HaBBIKOB OIICHKH COLIMAJIbHO-PKOHOMUYECKOM
(¢ (PEKTUBHOCTH WHHOBAIMOHHBIX TPOEKTOB B c(epe TroCyJapCTBEHHOTO H
MYHULIUIAIBHOTO YIPaBICHUSI.

2. [Inanupyembie pe3ynbTaThl 0OYUSHHS MO TUCIUTIIMHE (MOIYJIIO).

Ilepeuenbp (GopmMuUpyeMBIX pe3yJbTaTOB OCBOCHHUS  00pa3oBaTENbHOU
mporpamMmbl (KOMIIETEHIIUI) B PE3yJIbTaTe 00yUeHHUs M0 AUCIUILTUHE (MOIYIIIO):

OIIK-4 - CoocobeH HCNOIB30BATH COBPEMEHHbIE HWH(OPMAIIMOHHbBIE
TEXHOJIOTHH U IPOrPaMMHBIE CPEICTBA MIPH PEIICHNUHU MPOGECCHOHATBHBIX 3a/1a4;

IIK-5 - Cnoco0eH HCnoab30BaTh METOJIbI MTPOSKTUPOBAHMSI, TIOCTPOCHUS U
yIIPaBJIICHUs KOPIIOPATUBHOM apXUTEKTypoH, ympasieHus WT-cucremamy,
NPUMEHEHHUS CKBO3HBIX TEXHOJIOTMH, a TakXkKe CpeICTB M  METOJOB
uHDOpMaIMOHHOW ©  KHUOepOe30macHOCTH B CHUCTEME TOCYJapCTBEHHOTO
yIpaBlICHUS;

IIK-8 - CmnocobeH wuCHoiab30BaTh COBpPEMEHHbIE HWHGOPMAIMOHHBIE
TEXHOJIOTHH U IPOTPAMMHBIE CPEICTBA MIPH PEIICHNHU TPO(ECCHOHATBHBIX 3a1a4.



OOyueHue 1o JUCUUIUIMHE (MOIYJII0) IPEIIOIAraeT, 4YTo [0 €ro pe3yJbraraM
oOydaroruiicss Oyner:

3HaTh:

-OT€YECTBEHHBI U 3apyOEKHbI ONBIT BHEAPEHUS HHHOBAIIMOHHBIX
TEXHOJIOTUH B cpepe ynpaBieHuUs;

-BO3MOKHOCTH HCIMOJIb30BaHUSI MHHOBALIMOHHBIX TEXHOJIOTMI B PEUICHUU
COIMAJIbHO-D)KOHOMUYECKUX U YIIPABICHUYECKUX 3a/1a4;

-METOJIbl MPOEKTUPOBAHMS, MOCTPOEHUS W YIPABICHHUS KOPIOPATUBHOM
apxXuTeKTypou, ynpasienus UT-cucremamu;

- TUTIOBBIE KHOEPYTPO3bI ISl TOCYAAPCTBEHHBIX HH(POPMAIIMOHHBIX CUCTEM H
METO/IbI 3a1IUTHI OT HUX.

Ymersb:

-pemiath  Mpo(ecCHOHAIBHO-YIIPABICHYECKUE  3aJaud  Ha  OCHOBE
VHHOBALIMOHHBIX MOJX0JI0B K YIIPABICHUIO;

-pa3pabaThiBaTh WHHOBALlMOHHBIE MOJEIM M MPOTpaMMbl B IIpolEecce
NPUHATUSL YOPABJICHYECKUX PEHIEHU W OOOCHOBBIBATH BBIOOP CKBO3HBIX
UM(POBBIX TEXHOJIOTHM JJIsl PEIICHHs] KOHKPETHBIX 3a/1ad TOCyAapCTBEHHOTO U
MYHULUNAIBHOTO yIPAaBJICHUS,

-OLICHUBAaTh  JKOHOMHYECKYI0,  COLMAIBHYI0 U  YIPaBICHUYECKYIO
s pexTUBHOCTH BHEIpeHUSI MHHOBAIMOHHBIX U T-pelenunii B opranax BiIacTH.

-UICHTUPUIIMPOBATh  YTPO3bl  MHPOPMALMOHHON  OE30MacHOCTH  TpHU
BHeApeHun HOBbIXx WMT-pemienuit u  QopmupoBaTh TpeOOBaHUA MO UX
HEUTpaM3alyy B CHCTEME FOCYIapCTBEHHOTO M MyHULIMIIAIBHOTO YIIPABJIEHUS.

Baaners:

-UHCTpPYMEHTaMHU TIOMCKa, cOopa W cucTeMaTu3anuu uHpopMmanmuu B
OTKPBITHIX FOCYAAPCTBEHHBIX HHPOPMAIIMOHHBIX CUCTEMAaX U 0a3ax JaHHBIX.

-npuemMamMu 3¢ dexTuBHOro ucnoiabzoBaHuss WT-cpencTts nns perieHus
TUIOBBIX  NPO(EeCCHOHANBHBIX 33Jady B  cdepe TOoCylapCTBEHHOIO U
MYHHIIATIAJIHFHOTO YIPaBICHUS;

- MeTo/IaMH ITU(POBOTO MPOSKTUPOBAHNUS yIPABIECHUYSCKIX WHHOBAIIHIA;

-ciocobamu  oOecrieueHuss KuOepOe30MacHOCTH: pa3paboTKa MOJUTHUK
nHPOPMAITMOHHOHN 0€301IaCHOCTH, YIIPaBICHUE WHITUICHTAMHU.

3. O0beM AUCIUTUTMHBI (MOJTYJIS).

3.1. O6mias Tpy10€MKOCTh AUCIUTIIAHBI (MOIYJIsA).



OO6miass TpPyJI0EMKOCTh JIUCHMIUIMHBI (MOAyJisg) coctaBisier 2 3.e. (72
aKaJeMHYeCKuX Jyaca(oB).

3.2. OOvem mucuuriMHbl (MOAynsi) B (OpMe KOHTAaKTHOM pabOThI
oOyJarommxcsi C  MeJarorM4ecKuMM  paboTHUKaMu ©W  (WIM)  JIMIIAMH,
IIPUBJIEKAEMBIMH K pean3aiuy 00pa3oBaTeIbHON MpOTrpaMMbl Ha UHBIX YCIIOBHSIX,
IIPU MTPOBEICHUH YICOHBIX 3aHATHH:

KomnaecTBo gacoB

Tun y4eOHBIX 3aHTHIA
Bcero | Cemectp Ne6

KonrakTHas paboTa Ipu NpoBeIeHUN y4eOHBIX 3aHATHI (BCEro): 32 32
B Tom uucne:

3aHATHSA JIEKIIHOHHOTO THIIA 16 16
3aHATHSI CEMUHAPCKOTO TUIIA 16 16

3.3. O06beM auCHUIUIMHBI (MOIyYJiA) B (OpME CaMOCTOSITENIbHOM pabOThI
oOyyJarommxcsi, a Takke B (opMe KOHTAKTHOM paboOThl OOydYaromMXcs C
nearoruaeckKuMu paboTHUKAMHU U (WIIH) JIUIIAMU, IPUBIIEKAEMBIMU K peau3aiiu
oOpa3oBaTenpHON TIpOrpaMMbl  HAa HWHBIX  YCIOBHSAX, TP IPOBEICHUU
MIPOMEKYTOYHOM aTTecTaruu coctapiisieT 40 akaeMrIeckux Jaca (oB).

3.4. ITpu oOy4eHuH 0 MHAUBUAYAJIbHOMY YYEOHOMY IIJIaHY, B TOM YHCJIE IPU
YCKOPEHHOM 00Yy4YeHUHU, 00BEM JUCIUIUIMHBI (MOIYJIsI) MOXKET ObITh peaii30BaH
MOJIHOCTBIO B (DOPME CaMOCTOSITENIbHON paboThl 00yJaronuxcs, a Takke B hopme
KOHTAaKTHOW PabOThl 00YyYaIOIIUXCSl C MEAArorMueCKUMU paOOTHUKaMU U (WIIH)
JUIIAMH, TIPUBIIEKaeMbIMH K pealiu3allii 00pa30BaTeIbHON MPOrpaMMbl Ha MUHBIX
YCIIOBUSIX, TP MPOBEICHNUU TPOMEXKYTOUHON aTTECTAIIHH.

4. ConeprxaHue TUCIUIIIAHBI (MOTYJIs).

4.1. 3aHITHA JEKIUOHHOTO THUIIA.

/ TemaTuka JTEKIIMOHHBIX 3aHATUM / KPATKOE COJEPKaHNE
/T

1 COL[I/IaJ'IBHO-TCXHOJ]OFI/I‘-ICCKI/Ie OTHOIICHHA U HHHOBAIIUU B IOCYJAapCTBCHHOM U

MYHUIUIIAJIIBHOM YIIPAaBJICHUU

PaccmarpuBaembie BOIPOCHL:

CyImHOCTh COIMAIbHO-TEXHOJIOTHIECKUX OTHOIICHIH M MHHOBALIMH B c(hepe yrmpaBIeHIeCKOH
JesTenbHOCTH. [IoHATHE COUABbHBIX TEXHOJIOTHI, THHOBAIIMY U UX CYIHOCTb, UCTOUHUKU HHHOBALIMH,
MHHOBAIIMOHHBIN Tporiecc. THITOI0rysl HHHOBAIMH B ITyOJMYHOM CEKTOpE: MPOAYKTOBBIE, IPOLIECCHBIE,
OpraHU3alOHHbIE, CEPBUCHBIE HHHOBALMU. OTINYMS HHHOBAIL[HOHHBIX IPOLECCOB B TOCCEKTOPE OT
YacTHOTO ceKTopa (crenuduka cTeHKXon1epoB, HOpMAaTHBHbIE OTPaHUYEHHS, ITyOIMIHAas
OTBETCTBEHHOCTH). DBOJIIOIHS ITApaJUIM IOCYyIapCTBEHHOT0 yrpasieHus. HannoHanbHble IPOEKTH 1




/o

Temaruka NTEKIIMOHHBIX 3aHATHH / KpaTKOE COJEpIKaHUE

rocynapcTBEHHAS OJIUTHKA B cepe nHHoBaImii B PO. baprepsl HHHOBAIIMOHHOTO pa3BUTHS B OpraHax
BJIACTHU: aAMUHUCTPATUBHEIE, KyJIbTypHBIC, HOPMATHUBHBIE.

[udposas TpancGopmaliisi CHCTEMbI TOCYAAPCTBEHHOTO U MYHHUIIUITAILHOTO

YIIpaBICHUSA

PaccmarpuBaembie BOIIPOCHL:

l'ocymapcTBeHHass MHHOBAIMOHHAS MTOJIMTHKA B 00JIACTH YIPABICHUS | 33/1a4U PeaTu3aluyl CTPaTernu
pa3BuTHs HHGOpMANHOHHOTO 00IecTBa. POIbh MHHOBALMH B COIMAIbHO-3KOHOMHYIECKOM Pa3BUTHH
roCyZapcTBa, COAEpKaHUE LN U IPUHIUITEI HHHOBAIIMOHHON ITOJINTHKN COBPEMEHHOTO TOCYAapCTBa,
3aJa4l HHOBAIIMOHHON MOJINTHKY TOCYJapCTBA, CTPATEIrMH MHHOBAIIMOHHON MOJUTHKH. O030p CKBO3HBIX
udpoBeIx TexHoJOTrHiH B MY Gonpmrne nannsie (Big Data), HCKyCCTBEHHBINH HHTEIUICKT H MAIIHHHOE
o0yuenue, natepHeT Beruei (IoT), Ook4eliH u pacrpesiesIeHHbIe peecTphl, 00JIauHbIe BEIYUCICHUS.
[paktiku npumeHenus: MU B opranax BiaacTH: IpeIUKTHBHAS aHAJIMTHKA, 00paboTKa oOpalieHui
TpakaaH, aBTOMaTU3alusl IPUHATHS PEILCHNH.

KOpHOpaTI/IBHaH APXUTCKTYpa OpTraHOB FOCY,Z[&pCTBCHHOfI n MYHHHHHaHBHOﬁ BJIaCTHU
PaccmarpuBaeMble BOIPOCHI:

[ToHsATHE ¥ LIETN KOPIIOPATUBHON apXUTEKTYPbI B IyOIHMIHOM cekTope. Clion KOpropaTHBHON
ApXHUTEKTYpHI: OM3HEC-apXUTEKTYPa, apXUTEKTYpa JaHHBIX, APXUTEKTypa npuinokerni, UT-
uHppacTpykTypa. TeppuropranbHble KOMITIEKCH KaKk 0OBEKTHI HHHOBALMOHHOTO pa3BuTHA. Crieruduka
PETHOHAIBEHON NMHHOBAIIMOHHOH MOJIMTHKY C Y4€TOM OCOOEHHOCTEH MX CONNATbHO-3KOHOMHIECKOTO
pa3BuTHs B chepe rocy1apCTBEHHOTO U MyHHUIMIIAIBHOTO yIpaBieHus. [IpakTrka mocTpoeHus
apXHUTEKTYPHBIX MoJiesieil Ha mpuMepe (eiepallbHbIX U PErHOHAIBHBIX OPTaHOB BIIACTH.

MYHI/II_II/IHaJ'IbHa}I I/IH(i)OpMaTI/ISaI_[I/IH n HH(bOpMaHHOHHLIC CHUCTCMBI YIIPABJICHUA
PaccmaTpuBaroTCst BOIIPOCHI !

MyHnununanbHas HHpopMaTH3ays 1 HHGOPMaNOHHbBIE CHCTEMBI YIIPABICHHS TEPPUTOPHCH.
Oco0OeHHOCTH BHEIPEHHS YIIPABICHIECKIX HHHOBAMI HA MyHUIIMIIAIbHOM ypPOBHE, YCIIOBHS
(poBU3aNNH COUATHHO-IKOHOMUYECKOT0 TPOCTPAHCTBA MyHHUIMIIAILHOTO 00pa3oBaHus. MOHUTOPUHT
COILMAIBHO-?KOHOMHYECKOTO PA3BUTHS TEPPUTOPHH Ha OCHOBE NMPUMEHEHHS MHHOBAIIMOHHBIX TEXHOJIOTHH
¥ HTHPOPMAIIMOHHBIX CHCTEM.

I/IHHOBaI_[I/IOHHLIe TCXHOJIOTUHU B YIIPABJIICHHUU U PA3BUTUHU CUCTCMBI 3JICKTPOHHBIX YCIIYT
PaccmarpuBaroTcst BOIPOCH! :

Pounb 37EeKTPOHHBIX YCIIYT B AEATEIBHOCTH OPTaHOB TOCYAAPCTBEHHOI'O M MyHUIIUIIAJIBHOTO YIIPABIICHHUS.
OBOMIONHMSA IEKTPOHHOTO MPaBUTEIbCTBA B Poccuu: oT moprainos k miatdpopmaM. MexaHu3M peanu3aliy
3JIEKTPOHHBIX YCIYT. APXUTEKTypa CUCTEMbI MEXBEIOMCTBEHHOT'O 3JIEKTPOHHOT'O B3aMMOJICHCTBHS
(CMD3B). [IpoakTHBHEIE TOCYIAPCTBEHHBIC YCIYTH: IPUHIIUITEI IOCTPOSHUS U cynepcepBUCHL. CHCTEMBI
00paTHOM CBSI3M OT rpakJaH: IIaTopMbl KpayacopcuHra, «Poccuiickas oOIiecTBeHHas HHAILIMATHBAY,
«AKTHBHBIY TpaxIaHuH» u Ap. [IpenMyiecTBa n HEAOCTATKH pPealIU3alni 3JIEKTPOHHBIX YCIYT.

Opranuzanus 31eKTPOHHOTO TIOKYMEHT0000poTa 1 KuOepOe30MmacHOCTh B CUCTEME

TOCYdapCTBEHHOI'O U MYHUIIUTTIAJIBHOI'O YIIPABJICHU A

PaccmarpuBaroTcst BOIPOCH! :

CoBpeMeHHbIE CHCTEMBI IEKTPOHHOTO T0KyMeHTooOopoTa (CO/I), ynpaBneHus JOKyMeHTaMH 1
apxuBaMu. ApXUTeKTypa coBpeMeHHBIX COJI: MOIyH, MHTETPALUU, POJIH TIOJIb30BaTENeH. DIEKTPOHHAS
noanuck (OI1): BuabI, NpUMeHeHne, I0pUANYEcKast 3HaUNMOCTb. MIHpopManoHHas 6e3011acHOCTb U
KHOepyrpo3sl B CHCTEME TOCYIapCTBEHHOTO M MYyHHUIIMIIAILHOTO yrpaBieHus. HopmatusHO-nipaBoBas 6a3a
nHpopmanmoHHoit 6e3onacHocTn P®. Tpedosanus perynsitopoB (PCTIK, ®CB, Pockomuanzop) k
3amuTe H(popMaK B opranax Biactu. Kinaccudukanms nadopmanmonssix cucrem B I'MY: TUC,
NCIIdn, KU — xaTeropuu 1 ypoBHH 3amunieHHOCTA. OCHOBHBIC KHOSPYTPO3bI I TOCCEKTOpa
(TapretupoBanHbIie ataku, GuIIHHT, HHCaiaepbl, DDoS, ransomware). OpraHu3aiuoHHbIE, IPABOBbIE U
TEXHUYECKHE METOJIBI 3aIIUTHl HHPOPMALKH. YTIpaBIeHNEe HHITUICHTaMH HH()OPMAITHOHHON
6e3omacHoCTH.




/o

TemaTyka JTEKIMOHHBIX 3aHATUHN / KPAaTKOE COJIEpKAHNE

CepBuc-13aiiH 1 KJIIMEHTOOPUEHTUPOBAHHOCTH B TOCY/IAPCTBEHHOM YIPABJICHUHU
PaccmatpuBatoTcs BOIIpOCH!L:

[lepexon OT MOJENH «aAMUHHUCTPATUBHOTO PETYJINPOBAHUS» K MOJIENH «CEPBUCHOTO TOCYIapCTBAY.
Jlu3aiiH-MBIIIIEHNE KaK METOAOJIOTHS Pa3padOTKH rocyaapcTBeHHbIX yeiyr. Customer Journey Map
(CJM) — kapTa nyTH MOJB30BATENS TOCYCIYTH: METOONIOTHs OCTpoeHus. MccnenoBanust
nonb3oBarensckoro onbita (UX-nccnenosanus) B roccekrope: CIM-uccienoBanus, rityOMHHbBIE
UHTEPBBIO, (hoKyc-rpynnbl. CTaHIApT Ka4ecTBa MPEIOCTABICHUS FOCY JapCTBEHHBIX W MyHHUIUIIAIBHBIX
yeiryr. OLeHKa ypoBHs yOBIETBOPEHHOCTH IPaXKAaH U OM3Heca: COLMOJIOINYeCKUe METOIbI U U(POBEIE
nHcTpyMeHTHl (HCO — He3aBucHMas cHCTeMa OLIEHKN).

Onenka 3¢ (eKTUBHOCTH MHHOBALIMI M YIIPaBICHNUE U3MEHEHUSIMH B OpraHax BIacTH
PaccmarpuBaroTcs BOIpOCH :

Cucrema nokaszaresei oreHkd 3¢ dexTuBHOCTH 1M poBu3anuu 1 nHHoBauuii B 'MY: KPI, OKR, nnnexc
1 (pPOBOro pa3BUTHS PETHOHOB. METOIMKH OLEHKH COLMAIBEHO-?KOHOMHYECKOH ek THBHOCTH
MHHOBAIIMOHHBIX POEKTOB B roccekTope. MOHUTOPUHT U ayIUT BHEIPEHUS HHHOBALUI: HHCTPYMEHTHI U
periaMeHThl. YTpaBJeHUue opraHu3anuoHHbIMU u3MeHeHnsiMu (Change Management): monenu Kotrepa,
ADKAR, Mak-Kuncu 78S. IIpeononenre conpoTUBIEHUs NEpCOHaIa pU BHEAPEHUN NHHOBALIUMI:
KOMMYHHKAIIMOHHBIE cTpaTerud. opMHpOBaHUE HHHOBAMOHHON KYJIbTYPBI B OpraHax BIACTH:
JIMIEPCTBO, 00ydeHHE, MOTHUBALHS. 3apyOeKHBII ONBIT YIPaBICHHUS U3MEHEHUSIMH B ITyOJIMYHOM CEKTOpE
(BenmukoOpuranus, dctonus, Cunramyp, OAD).

4.2. 3aHATHS CEMUHAPCKOTO THUIIA.

[IpakTrueckue 3aHATHS

n/o

Temaruka MpakTHYECKUX 3aHITHI/KPATKOE COJIEpIKaHUE

Ay,HI/IT HWHHOBAIIMOHHOI'O NOTCHIHAJIA OpraHa roCy1apCTBEHHOI'O U MYHULIUTIAJIBHOT'O

yIpaBIEHUS

Keiic-ananu3 B MaspIX rpymmax.

CTyIeHTHI OJTy4aroT OMHUCAaHNe KOHKPETHOTO OpraHa BJIacTH (MyHHIIUIIAIUTET, pETHOHAIBHOE
MHHHCTEPCTBO, BEJIOMCTBO) € TIEPEYHEM TEKYIINX MPOOJIeM: HU3Kast CKOPOCTh OKAa3aHUsI yCIIyT, XKaJlo0bl
TpakaaH, ycTapeBIre MpoIeccsl, TyOonupoBanue QyHKINN. 3aada — IPOBECTH ayIUT, BEISIBUTh
«0o0I1eBBIE TOUKNY, KIIACCU(PHUIIMPOBATH MOTEHIINAIbHBIE HHHOBAINH (IIPOYKTOBBIE, ITPOIIECCHEIE,
CEepBUCHBIC, OPTaHU3AI[IOHHBIE) U ONPE/ICNIUTh IPUOPUTETH BHEAPECHUS.

B pesyinbTaTe npakTHYECKOTO 3aHATHUSI CTYACHTHI (POPMHUPYIOT HABBIKH IPOBEACHHS KOMIUIEKCHOTO
aHaJIM3a JISSITeIbHOCTH OpPraHa BJIACTH C MCIIOJIb30BaHUEM OTKPBITHIX JTAaHHBIX (O(HIHATIBLHBIE CAlThI,
OTYETHI, CTATUCTHKA) U (YOPMYITHUPOBAHUS IPOOIEMHOTO OIS U Iieiell HHHOBAI[MOHHOTO TIPOEKTa

HpO@KTI/IpOBaHI/Ie I.[H(I)pOBOfI TpaHC(I)OpMaLII/II/I C IIPUMCHCHUEM CKBO3HBIX TEXHOJIOTUH
[IpoexTHoe 3ananune ¢ ucnonb3oBanneM UT-uncTpymMeHToB

Ha ocHoBe npo06s1eMHOT0 110JIs1 M3 IPEIBIIYIIEro MpakTHIecKoro 3ausaTust Nel cTyeHTs! pa3pabaThIBaioT
KOHLETIHIO U(ppoBoii TpaHC(HOpPMaIK OpraHa BIIacTH, BeIOUpas 2—3 ckBo3Hble TexHosornn (MU, Big
Data, 10T, Gmokueiin u ap.). Heo6xoanmo 060cHOBaTh BEIOOP TEXHOJIOTHHA, OIIMCATh apXUTEKTYPY
pELICHUs, ONPE/IeIUTh UCTOYHUKHY JIAHHBIX U 0)KuaaeMble 3QQeKThl. 3a1aHne BHITTOIHIETCS C
HCIIONIb30BaHUEM HHCTPYMEHTOB BU3yain3anuu (mpe3enrarus B Power Point).

B pesynprare mpakTHYECKOTO 3aHATHS CTYACHTH ()OPMHPYIOT HABBIKK ITOA00Pa CKBO3HBIX ITH(POBBIX
TEXHOJIOTHi 10 KOHKPETHYIO YIIPABJICHYECKYIO 3a7auy.

MonenrpoBaHue KOPIOPaTUBHOU apXUTEKTYPbI
3aganue: Onucarts TeKynmii Ou3Hec-mporecc oprana Biuactu (Hanpumep, «IIpenocrasnenne




/o

TemaTuka MpakTHYECKUX 3aHATUI/KpAaTKOE CoJlepKaHHE

MYHHUIHUIAIbHON YCITyTH»), BBISIBUTH H30BITOUHBIC OTIEPAIIMH U pa3padoTaTh IEIEBYI0 MOJETb Mponecca.
JlononHUTENEHO — MOCTPOUTH ()parMeHT KOPIIOPATUBHOM apXUTEKTYPHI

B PE3YyJIbTATC MPAKTUYCCKOI'O 3aHATHUA CTY ACHTHI (bOpMI/IpyIOT HaBbBIKW ONTUMH3AIUU IIPOILECCOB
(y'CTpaHeHI/Ie [[y6J'II/IpOBaHI/IH, COKpalicHUC BPEMCHH, aBTOMaTPBaIIPIH) " .MOACINPOBAHUEC KOpHOpaTHBHOﬁ
APXUTCKTYPBI TOCYy JApCTBEHHOI'0 U MYHUIIUIIAJIBHOTO YIIPABJICHUA.

IIpoekTupoBaHue 3JIEKTPOHHON TOCYJapCTBEHHOM YCIIYTH U CyllepcepBHCca
IIpoekTHO-aHAIUTUYECKOE 3aJaHUE:

CryneHTHl pa3padaTbIBaOT MPOESKT IIEPEBOIa MYHHUIIUITATBHON/TOCY TapCTBEHHOH YCITyTH B 3JICKTPOHHBIN
BUJI WIHM KOHIIEIIIHIO «CyTepcepBrcay (o aHainoruu ¢ heaepaisHeIMU cynepcepBucamu: «lloctymenne B
BY3 OHJIAlH», «YTpaTa yTpauyeHHOTO JOKYMEHTa» U JAp.). 3aJaHKie BKIIOUAET: ONKUCAHUE )KU3HEHHON
CUTYalllH, IPOEKTUPOBAHUE ILIAr0B M0JIb30BATENS, ONPEeIeHUE HEOOXOJUMBIX TaHHBIX U
MEKBEJIOMCTBCHHBIX B3aUMOjIeicTBUil uepe3 CMOB, nporotun untepdeiica.

B pesynbraTe npakTH4eCKOro 3aHSATHS CTYASHThI HPHOOPETAIOT HABBIKK NPOESKTUPOBAHHS COCTaBa
MOCJIEJ0BATENBHOCTH JEHCTBHI IIPU NPENOCTABICHUH 3JIEKTPOHHOTO BUIA YCIYT U IOHUMAHUS
ApPXUTEKTYPBI MEXKBEIOMCTBEHHOTO B3aMOJIECTBHS

Pazpabotka Customer Journey Map (CJM) rocyaapcTBeHHOU yCIIyTH

3aI[aHI/Ie C IPUMCHCHUEM MCTOJ0B ,Z[PISafIH-MBILHJ'IeHPISIZ

CTyZ[eHTI)I B rpynrax mnmpoBoAsaT UMHUTALIUIO UX-HCCHCHOB&HHHZ Ha OCHOBC MHTEPBbLIO C «I1OJIB30BATCIISAMMI
(ponieBast urpa WM peaabHble JaHHBIE ONPOCOB) cTposT CIM — kapTy MyTH HOJIb30BaTeNs IpU
MOJYYCHUHU rocyciyrd. @UKCUPYIOTCS TOUKH KOHTAKTa, 3IMOIIMHU TOJIb30BaTEIIs, «O0JIM» U «UHCAWTBD». [10
uroram pa3p36aTLIBa}0Tca NPEAJIONKCHUA 110 YJIIYYIICHHUIO CEPBUCA U TIPOTOTUIT HOBOI'O KIIMEHTCKOT'O
OIlbITA.

B PE3yJIbTAaTC MPAKTUYCCKOI'O 3aHATHUA CTY ACHTBI 3aKPCIUIAOT HABBIKWU NIPUMCHCHHA MCTOA0B ,E[PIBaﬁH-
MBIIJICHUA IPU PECHICHNHU KOHKPETHBIX 3a/1a4 B C(bepe rocyJapCTBEHHOI0 U MYHUIIUIIAJIBHOT'O YIIPABJICHUSA

AHanu3 puckoB nHMopMaoHHON O6e3omacHocTy npu BHenpenun U T-pewmenuii B chepe

TOCYdapCTBEHHOI'O U MYHUIIUTTIAJIBHOI'O YIIPABJICHU A

AHanUTHYECKUI KeHC ¢ AneMeHTaMu poJieBor Urpbl: CTyACHTHI MOIYYat0T MPOEKT BHEPEHHUS HOBOH
uHpopmanmoHHoit cucremsl (Hanpumep, pernonansias I'IC XKKX, niardopma obpaiennii rpaxaas,
cucreMa BueoHaomoaenus ¢ MM-ananurukoit). 3aaaya: mpoBeCTH aHAIU3 YTpo3 HHPOPMAIMOHHON
6e3omacHocTH, kinaccuduuposath cuctemy 1o ®3-187 u ©3-152, onpenenuts ypoBeHb 3alIMIIEHHOCTH,
pa3paboTaTh MOAENb YIpO3 U MPEATIOKNATH OPraHM3aMOHHO-TEXHUUECKHE MEPhI 3aIINTHI. 3aJaHue
BBITIOJIHACTCS B posn «koMaH sl Ib-ayquroposy.

B pesynbTaTte MpakTHYECKOTO 3aHATHS CTYAECHTHI (POPMHUPYIOT HABBIKH Pa3pabOTKH OPTaHU3AMOHHBIX 1
TEXHUYECKHUX MEp 3alIUThl HHPOPMAIMHN C yI4ETOM HOPMAaTHBHO-TIPABOBBIX M PETYJISIIHOHHBIX TPEOOBaHUH
K OpraHaM rocy/apCTBEHHOTO ¥ MYHHUIIUIIAIBHOTO YIIPABICHUS

OI_ICHKE[ B(I)(beKTI/IBHOCTI/I HWHHOBAITMOHHOTO ITPOCKTA U 3alllUTa KOHLCIIITUN I_[I/I(I)pOBOI\/’I
TpaHchopManuu

IIpoektHoe 3ananue:

CTyZneHTbI PEeCTaBIISIOT UTOTOBBIH MPOEKT — KOMIUICKCHYIO KOHIIEIIIINIO HHHOBAIMOHHOTO/IIN(POBOTO
MpOEKTa ISl KOHKPETHOTO OpraHa BJIaCTH (pa3BUBAIOT IIPOEKT, HadaThlii Ha 3aHATHH Nel). ITpoekt
BKJIFOYAET: MPOOJIEMHOE I10JIe, IIEIEBYI0 MOJENb, apXUTEKTypy pemenus, CJM, mian BHepEHHUs, OLICHKY
puckoB Wb, cucremy KPI n nnan ynpasieHnst i3MEHEHUSMH. 3aliuTa MpoXoJuT B hopmare myOInaHOM
Mpe3eHTaluu

B pesynprare mpakTHYECKOTO 3aHATHS CTYACHTHI Pa3BUBAIOT HABBIKK pazpabotku cuctemsl KPI n OKR
JUTS OLIeHKH 3(p(heKTHBHOCTH MHHOBALIMOHHOTO MIPOEKTA, a TAKXKE HABBIKM (POPMHUPOBAHUS KOMIUIEKCHOTO
MacTopTa MHHOBAIMOHHOTO MPOEKTa B chepe rocyJapcTBEHHOTO ¥ MyHHUITUITAIHHOTO YIPABICHUS




4.3. CamocrosTenbHas paboTa 00yJarommxcsl.

No .
Bun camocrosiTensHO#M paboThI
/1
1 |IloaroroBka K MPaKTHYECKUM 3aHITUSM.
2 | IlogroroBka K MPOMEXYTOYHON aTTEeCTaLUH.

5. Ilepedenb wu3gaHUM, KOTOpPBbIE PEKOMEHIYETCS WCIOJIb30BaATh IPHU

OCBOCHUU JUCHUIUIUHBI (MOIYJIA).

yuebnuk i By3os / C. I'. Kamonos, H. JI. Anexcannpos.
— 2-e 3., mepepad. u gorn. — Mocksa : UznatenscTBo
FOpaiit, 2026. — 287 ¢. — (Bricmiee o6pa3oBanue). —
ISBN 978-5-534-21027-9.

Ne

y bubnuorpaduyeckoe onucanue Mecro nocryna
II/11
1 | Kamomnos, C. I'. Lludpooe rocynapcrBenHoe ynpasienue : | O6paszoBarenbHas

wiatdopma FOpaiiT [caiit].
— URL:
https://urait.ru/bcode/588737

y4eOHUK U NPakTUKYM uid By30B / M. b. Anekceesa, I1. I1.
Berpenko. — 2-e uzn., nepepad. u gomn. — Mocksa :
WznatensctBo FOpaiit, 2026. — 337 ¢. — (Briciee
obpazoBanue). — ISBN 978-5-534-14499-4.

2 Xotsamera, O. M. IHHOBaIlMOHHBINA MEHEI)KMEHT : OO0pa3oBaTenbHas
y4eOHUK U TPaKTUKyM juis By30B / O. M. Xorsmena, M. A. | wiardopma FOpaiir [caiir].
CrnecapeB. — 3-e u3., nepepad. u gorn. — Mocksa : — URL:
WznarensctBo FOpaiit, 2026. — 326 ¢. — (Boiciiee https://urait.ru/bcode/582937
obpaszoBanue). — ISBN 978-5-534-00347-5

3 | IIpoekTHOE ympaBiieHHE B OpraHax BJIACTH : YUYCOHUK /IS O6pa3oBarenbHas
By30B / oTBeTcTBeHHbIH pegakTop H. C. Teremrom. — 3-¢ | mmardopma Opaiir [caiit].
u31., nepepad. u gomn. — Mocksa : U3narensctBo FOpaiit, — URL:
2026. — 223 c. — (Boiciiee obpazoBanue). — ISBN 978- https://urait.ru/bcode/587968
5-534-18461-7.

4 Anexceesa, M. b. AHanmn3 HHHOBAIIMOHHON nesTelbHOoCTH ;| | OOpa3oBaTenbHas

wiatdopma FOpaiiT [caiit].
— URL:
https://urait.ru/bcode/583498

6. IlepeueHb COBpEMEHHBIX MPOPECCHOHANBHBIX 0a3 JaHHBIX U

MH(OPMAIIMOHHBIX CHPABOYHBIX CUCTEM, KOTOPbIE MOTYT HCIOJB30BATHCS MPH

OCBOCHMH JTUCUUILTUHBI (MOAYJIs).
Odunmanbubiit cant PYT (MUUT) (https://www.miit.ru/).
Hayuno-texanueckas o6unbnuorexka PYT (MUUT) (http:/library.miit.ru).
Oo6pazoBatenbHas wiatopma FOpait (https://urait.ru)




/. IlepeueHb JHUIEH3UOHHOTO W  CBOOOJHO  PACIPOCTPAHIEMOTO
MPOTrPaMMHOTO OOECredeHus, B TOM YHCJIE OTEYECTBEHHOTO MPOM3BOJICTBA,
HEO0OXOMMOTO JIJIS1 OCBOCHHMSI TUCIIUTUTAHBI (MOIYJIs).

Microsoft Office (Word, Excel)

8. Omnmcanne MaTepUaTbHO-TEXHUYECKOW 0a3bl, HEOOXOmMUMOW s
OCYILIECTBJICHUSI 00pa30BaTEILHOrO Mpoliecca Mo JUCIUILUIMHE (MOIYJIIO).

Jnst mpoBefeHUsT JIGKIMOHHBIX 3aHATUNA HeoOXoauMa MyJIbTUMEAUHAS
ayJIUTOpHUSL.

Jlnst mpoBeneHMs] MPAKTUYECKUX 3aHSATUH HeoOXoauma MyJbTUMEAUiHas
ayJIUTOPHUSL.

9. ®opma MPOMEKYTOUYHOM ATTECTALINU:

3auet B 6 cemecTpe.

10. OueHouHbIE MATEPHUAIIBI.

OrneHOYHbIE MaTepUabl, IPUMEHSEMbIE TIPU MPOBEACHUH MPOMEKYTOUHOM
aTTeCTallui, pa3padaThIBAlOTCA B COOTBETCTBUHU C JIOKAJIbHBIM HOPMATHUBHBIM
aktom PYT (MUUT).



ABTOpBI:

CTapUIMii IpernoaBaTelb Kadenpsl
«OKOHOMHMKA TPyJa U YIIPABJICHUE

YEJIOBEYECKUMHU PECYPCAMM» E.B. Apuna
CornacoBaHo:
3aBenyromuii kadeapoit DTuYUP N.A. Enumkun

[Ipencenarens yueOHO-METOUUECKOM
KOMHCCHH M.B. Unixaggas



