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1. Iesin ocBoeHUs1 y4eOHOI JMCIUIITHHBI

[enpro ocBoeHUs yueOHOU nUCIUTIIHHBI « IHHOBAIIMOHHBIN MEHEKMEHT» SIBIISICTCS
oOydeHre CTYJEHTOB OOILIUM U CIIeUaIbHbIM 3HAHUSM U YMEHUSM, HEOOXOJUMBIM JJIs1
pelieHus npodecCuoHaNbHBIX 3a]a4 yIPaBIeHHs] HOBOBBEICHUSAMH KakK (DaKTOPOM YyIIpaBJICHUS
KauecTBOM. JIJ1sl 3TOro pemaroTcs 3a/1a4n aHaJIn3a MaKpOCPEIbl KOMIIAHUH, BUIbI MEPOIIPHUATHUI,
HaIIpaBJIEHHBIX Ha yJy4YllIEHHE KauecTBa HOBOBBEJECHUM, OLICHKU NTOTEHIMAJIa NHHOBALIMOHHBIX
IIPOEKTOB U JP.

2. Mecto yueOHoii JucuumiiMHbl B cTpyktrype OIl BO

VYyeOHnas aucuunianHa "MIHHOBallMOHHBIM MEHEPKMEHT" OTHOCUTCS K 0JIOKY 1
"IucuumauHbl (MOAYIM)" U BXOAUT B €ro 0a30BYIO YacTh.

3. Ilnanupyemple pe3yJbTaThbl 00y4eHHsl 10 JUCHUILINHE (MOYJII0), COOTHECEHHbIE €
IUIAHUPYEMBIMH Pe3yJIbTATAMH 0CBOEHHUSI 00pPa30BaTeJbLHOMH MPOrpaMMbl

[Ipouecc n3yueHus: AUCUUILIMHBI HAIIPaBlieH Ha POpPMHUPOBAHUE CIEAYIOLIUX
KOMIIETCHIINN:

I[IKO-7 Crnoco0eH Ha OCHOBE M3YYEHHUS MEePEI0BOT0 HAIIMOHAIBHOTO U
MEXIyHApOAHOTO OIBITA MO MPOSKTUPOBAHUIO U BHEJIPEHUIO CUCTEM
yIpaBICHUS KAY€CTBOM,

[TIKC-7 Crnioco0eH y4acTBOBATh B YNPABICHUH POEKTOM, IIPOrpaMMe BHEAPEHUS
TEXHOJIOTUYECKUX U TIPOIYKTOBBIX HHHOBAIIMH WU TIPOTPaMMe
OpTaHU3aIMOHHBIX U3MEHEHHI, KOPPEKTHO (POPMYIUPOBATH 3a/1a41
(mpobnembl) cBOeH AesTeNbHOCTH (IPOEKTa, HCCIEA0BaHuUs ), YCTAaHABINBATD
UX B3aUMOCBSI3U, CTPOUTH MOJIETIN CUCTEM 3aJa4 (Ipo0biieM), aHaIu3upoBaTh,
JMAarHOCTHUPOBATh NPUYMHBI MOSIBIICHUS TPOOJIEM

4. O01mast Tpy10eMKOCTh JUCIHUNJIMHBI COCTABJISIET
2,9 3auernbix enunui (106 ax. 4.).
5. O0pa3oBaTe/ibHBIC TEXHOJTOTHH

[IpenonaBanue AuCHUIUIMHBI «THHOBAITMOHHBIM MEHEKMEHT) OCYIIIECTBIISIETCS B
dbopMe JeKIH U MPaKTHUECKUX 3aHATHH. JIeKinu npoBoASTCS B TPAIUIIMOHHOMN KJIaCCHO-
ypO4HOU opranu3annoHHoi ¢popme.[IpakTrueckue 3aHsITHS OpraHU30BAHbBI C UCTIOJIb30BAaHUEM
TEXHOJIOTHI pa3BUBArOIIETo 00y4eHus. YacTh MPaKTHUECKOTO Kypca BBIMOIHIETCS B BUJIE
TPaIULIMOHHBIX MMPAKTUYECKUX 3aHATUHN (0OBSICHUTEIHHO-UJUTIOCTPATHBHOE PEIICHHUE 3a/1a4).
OcranbHas 4acTh MPaKTUUYECKOIO Kypca MPOBOAUTHCS C MCMOJIb30BAHNEM MHTEPAKTUBHBIX
(IManoroBhIX) TEXHOJIOTHIA, B TOM YHCIIEe pa300p U TPYNIOBOI aHATN3 KOHKPETHBIX CUTYaIIHi
(kecoB), TPYMIIOBasi TUCKYCCHS, «MO3TOBOM IITYpM» U AenoBas urpa .CaMmocrosiTenpHas
paboTa cTy/ieHTa OpraHU30BaHHA C UCIOJIb30BAaHUEM TPAJAUIIMOHHBIX BUAOB PaOOTHI U
WHTEPAKTUBHBIX TeXHOJorui. K TpaauinoHHbsIM BUaM pabOThI OTHOCATCS 0TpaboTKa
JIEKIIMOHHOTO MaTepuaia u 0TpaboTKa OTJAEIBHBIX TEM MO y4eOHBIM TTocoOusaM. K
WHTEPAKTUBHBIM (JIMATIOTOBBIM) TEXHOJOTHUSM OTHOCUTHCS OTPAOOTKA OTACIBHBIX TEM I10
3IIEKTPOHHBIM MOCOOHSIM, TOJTOTOBKA JOKJIAI0B JUISl MOCIEAYIOIIEro IpyHIoBOro 00CYXCHHS,
MOATOTOBKA K MPOMEXYTOYHBIM KOHTPOJISIM B MHTEPAKTUBHOM PEXKHUME, TIO CIICIIUATILHBIM
paszzienaM U TEXHOJIOTUSM, OCHOBAaHHBIM Ha KOJIJIEKTUBHBIX CIIOCOOAaX CaMOCTOSITENTLHON paboThI
CTy1eHTOB.OLIEHKa NOJIyYeHHBIX 3HAHHUM, YMEHUI U HABBIKOB OCHOBAaHA Ha MOAYJIbHO-
PEUTHHTOBOM TexHOJIOTHH. Bech Kypc pa3OuT Ha 9 pa3ienoB, IpeIcTaBISIONINX COO0M
JIOTHYECKH 3aBEepIICHHBIA 00bEM yueOHoi nHpopMmannu. DOoH/IBI OLIEHOYHBIX CPEJICTB
OCBOEHHBIX KOMIIETEHIIMM BKJIIOUAIOT KaK BOIIPOCHI TEOPETUYECKOIO XapaKTepa sl OLEHKH




3HAHUH, TaK U 33JlaHus MPAKTUUECKOTO COJAEPKaHUS (pElICHUE CUTYAllMOHHbBIX 3a/1a4, aHaJIu3
KOHKPETHBIX CUTYyallUii, padoTa ¢ JaHHBIMH) JUIS OLICHKM YMEHUH U HaBBIKOB. TeopeTnueckue
3HAHUS MPOBEPSIOTCS MyTEM MPUMEHEHHUS TAKMX OpPraHU3alMOHHBIX (POpM, KaK
MHAUBUAYaJIbHbIE U TPYIIIOBBIE ONMPOCHI, TECThI, COOECET0BaHUS U OOCYKACHHUS 110 UTOTaM
KYPCOBBIX paldOT U JOKJIAJIOB..

6. Coneprxkanue IMCHUILIMHBI (MOAYJIs1), CTPYKTYPHUPOBAHHOE 110 TeMaM (pa3aejiam)

PA3JIEJT 1

Beenenue B quctuiuinHy. [ToHATHS «MHHOBAITUN» U «MHHOBAIIMOHHBIN MEHEKMEHT.
Knaccudukanus nHHOBaIHIA

IIpenmer u 3anaun kypca « THHOBaIMOHHBIN MeHEKMEHT». ColiepKaHue MOHSATUMA
«MHHOBAIIUW» U UHHOBAIIMOHHOTO MeHekMeHTa. Kinaccudukanms nanoBanuii. Tunonorus
HOBOBBEJICHUM: 110 TUITY HOBILIECTB, IO TJIyOUHE MpeoOpa3oBaHUi B UCXOIHON CHUCTEME, 11O
MEXaHHU3MY OCYIICCTBIICHHUS, IO OCOOCHHOCTSIM MHHOBAIIMOHHOTO TTpOIiecca U T.J. 3a1a4u
MHHOBAIIMOHHOTO MEHE/PKMEHTA Ha Pa3HbIX YPOBHAX. IHHOBAaTUBHOCTDH KaK (paKkTop
KOHKYPEHTOCIIOCOOHOCTH (hHUpM.

WHTepakTHB: KPYIJIBIA CTOJ 1O TeMe «BeHuypHbIe TPOEKTHI».

PA3JIEJT 1

Brenenue B qucturuinny. [loHATHS «MHHOBALUMY U «MHHOBAIIMOHHBIA MEHEKMEHT.
Knaccudukanust nHHOBarui

TectupoBanue

CutyauroHHBbIE 337a41

I'pynnoBas guckyccus

PA3/IEJI 2

NHHOBalMOHHBIN MapKETHUHT

WunoBanuu u xu3HeHHbIN Uk ToBapa (OKL[T). Mapketunr HoBoro ToBapa. Kpusas XKIIT.
[IpynuuHBI MpoBaa HOBOM MPOTYKLIHAH.

PA3JIEJ 2

VM HHOBAallMOHHBIN MapKETUHT
TectupoBanue
CutyalnoHHBbIE 337291
['pynnoBas auckyccus

PA3JIEJI 3

IImaHupoBaHuEe MHHOBALUU.

Knaccudukanms HHHOBaIIMOHHBIX CTPATETHii: aKTUBHBIC (TEXHOJIOTUYECKHE) U TTACCUBHBIC
(MapketuHroBbIe). CTpaTernyeckoe MIaHNPOBAHNE WHHOBAIUI U TUBEpCU(HUKAIMS.
[InanupoBaHre MHHOBAIIMH U B3aMMOJICHCTBHE C BHEIIHEW CPEIOi: TOCTABIIUKH, TIOTPEOUTEINH,
KOHKYPEHTHI (OJIOKHpPOBaHUE, OTIEPEKEHNE, KOOTIePAIIHs).

NHTepakTuB: rpymnmnoBas JucKyccus 1o teMe «CuTyaluu U1 UCOJIb30BAHUS CTpaTEerui
OJIOKMPOBAHMUSI, OTIEPEIKECHUS, KOOTICPAITHI.

PA3JIEJI 3

IImaHupoBaHuEe MHHOBALUU.
TectupoBanue
CutyalmoHHbIE 337a41
I'pynnoBast quckyccus

PA3/IET 4
BI/I3HGC‘HHaHI/IpOBaHI/Ie HHHOBAIIMOHHBIX ITPOCKTOB.



OcHOBHBIE COCTaBIISAIONTNE OM3HEeC-TUIaHa. M3yueHne CTpyKTyphl U TIoKa3areneld (PMHaHCOBOTO
IUTAHUPOBAHMUS: BBIPYUKA, U3JEPKKU, HAIOTH, TPUOBLIL. Opranu3aiioHHbie (JOpMBI peanu3aiun
MHHOBAIIMOHHBIX IIPOEKTOB: MOCJIE0BaTENbHAs, IapajlieibHasi, UHTErpPallMOHHAS

PA3IEJL 5

DOUHAHCUPOBAHUE UHHOBALIMOHHOMN AEATEIbHOCTH

Hcrounnku pUHAHCHPOBAHUS: KOMMEPYECKHUE KPEIUTHI, aKITUH, OOIUTalluH, TOCYAapCTBEHHBIC
donmb! 1 T.11. CXxeMa B3aMMOOTHOIICHUY HHBECTOPOB, MMOCPETHUKOB M KOMITAHUU HOBATOPA.
HNHTepakTHB: TpynmoBoe 00CyKAeHNE UCTOYHUKOB (PMHaHCUpOBaHUs. KpeauTsl mpoTuB
WHBECTHUIIHI?

PA3IEJL 5
DOrHAHCUPOBAHUE HHHOBALIMOHHOM JAESATEIbHOCTH
Mo3roBoii mrypm

PA3JIEJI 6

Ponb pykoBoauTens B mpouecce MHHOBALIUM.

Tumnoskle rpymIbl PYKOBOJUTEEH: «KMOHAPXU», «TC€HEPAJIBD», «IIOCIBI) U «TYyOepHATOPHI».
OCHOBHBIE METO/Ibl CTUMYJIMPOBAaHUSI NHHOBALIMOHHOM aKTUBHOCTHU Cy’Kalux. MarepuanbHoe
CTHUMYJIMPOBAHHE: TPEMUH, OOHYCHI, OMIUOHBI. CIIOCOOBI HEMAaTEPHUAIBHOTO CTUMYJIMPOBAHUS
MHHOBALIMOHHOMN aKTUBHOCTHU.

PA3JIEJI 6

Ponp pykoBoauTeNs B poliecce MHHOBALIUH.
Mosrosoi wrypm

3amura KypcoBoil paboTbl

PA3JIEJL 7

BHyTpeHHee conpoTUBIEHHE HHHOBALMAM U METO/IbI €0 HeUTpanu3aiu

Bueunee conpoTuBieHNE HHHOBAIUSAM, PHIHOYHBIE CYOBEKTHI COITPOTUBIIEHUS! U METO/IBI €T0
HelTpanu3anuu. BHyTpeHHss KynbTypa GUpPMBI U € U3MEHEHHUE B X0/1€ UHHOBALIMH.

PA3JIEJL 7

BHyTpeHHee cOonpoTHUBIEHNE MHHOBALUSAM U METOABI €70 HEUTpaIN3aluu
Moszrosoi mwrypm

3ammra KypcoBoil paboTbl

PA3JIEJL 8

[TpocTeie MeTO b OTIEHKH (P GEKTUBHOCTH NHHOBAIIMOHHBIX U MHBECTUIIMOHHBIX MPOCKTOB
[TpuHIMITE! OnteHKH 3()(HEKTHBHOCTH HHHOBAITMOHHBIX U WHBECTHIIMOHHBIX TIPOEKTORB, 0030p
meTo10B: 1) IIpocToii cpok okymaemocTn naBectuniuii (Payback period); 2) Pacuernas nopma
npuoOsLTH (Accounting Rate of Return); 3) UucTeie neHeXHbIe MOCTYIUICHUS (YUCTHIN TCHEKHBIN
notok, Net Value). IHekc 10X0IHOCTH WHBECTHUITUH.

PA3JIEJI 9

MeTtob! orieHKH 3G (HEKTUBHOCTH HHHOBAIMOHHBIX Y HHBECTUIIMOHHBIX TIPOEKTOB C
UCIIOJTb30BaHUEM KOHIICTIIIHA JUCKOHTHPOBAHHUS.

1) Yucras Texymias CTOMMOCTb (YHCTHIN TUCKOHTHPOBAHHBIN 10x01, Net Present Value); 2)
WHaekc T0XOJHOCTH JUCKOHTUPOBAHHBIX HHBECTHIIMH (PEHTA0CIEHOCTh HHBECTUIINH,
Profitability Index); 3) BuyTpeHHsist HOpMa JT0XOTHOCTH (BHYTPEHHSISI HOPMa IMCKOHTA,
BHYTpEHHsIs1 HOpMa npuosLy, Internal Rate of Return).

PA3JIEJI 9
Mertoap! orieHKH () PEKTUBHOCTH MHHOBAIIMOHHBIX U MHBECTUIIMOHHBIX TIPOEKTOB C



HUCITIOJIB30BAHUEM KOHIICIIITNN I[I/ICKOHTI/IpOBaHI/ISI.
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