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1. O6mue cBeaeHus O JUCHUIUIUHE (MOJTYJIE).

[{enssMu1 OCBOEHUS TUCLIUILIMHBI SIBIISIOTCS:

- J1aTb TEOPETHUYECKUE 3HAHMS U NPUKIAJHBIC HABBIKM IPUMEHEHUS
HMIMPOKOTO CIIEKTPa MHCTPYMEHTOB aHAJIM3a JIEATEIbHOCTH JIJIsl PEIICHUs TUTTOBBIX
npodeccoHanbHbIX 3a7ad SKOHOMHUCTa MO TpyAy Ha TpaHcmopTe B cdepax
HOPMHPOBaHHUS, OPTaHU3alUU U OILIAThl TPyAa, OLIEHKU MPOU3BOAUTENBHOCTU H
3¢ (HEeKTUBHOCTH HCTIONB30BAHUS TPYIOBBIX PECYpPCOB;

- MOATOTOBUTH OOYYAOIIMXCS K HMCHOJB30BAHUIO COBPEMEHHBIX METOJIOB
aHajau3a  JIAHHBIX,  JKOHOMHMKO-MaTE€MaTWYECKOrO0  MOJEIUPOBAHUS  H
UH(GOPMAITMOHHBIX TEXHOJIOTHH JI7I1 00OCHOBAHUS YNPABIEHYECKUX DPEIICHUN B
chepe PIKOHOMHKH TpyJia TPAHCIIOPTHBIX KOMIIAHUM;

- Pa3BUTHh AHAIUTUYECKOE MBIIUICHUE U KYJIbTYpy NPUHATHUS PEIICHHUI Ha
OCHOBE JIaHHBIX.

3ajmavyaMy OCBOEHUS JUCLUIUIMHBI SBIISIOTCS:

- copMUpOBaTh y 00yYAIOUIUXCS MIPEACTABICHUE O TMOHATUMHOM ammnapare
aHanu3a JESITEeIbHOCTU (aHallM3, UHCTPYMEHT, OOBEKT, CyOBEKT aHaiau3a) H
CUCTEMATU3UPOBAHHON KJACCU(PUKALNUU HHCTPYMEHTOB IO OOBEKTY, 00jacTu
NPUMEHEHUS U XapaKTepy JaHHbIX;

MMO3HAKOMUTh CO CKBO3HBIMM AQHAJIUTUYECKMMHU HWHCTPYMEHTAMH —
CTaTUCTUYECKUMH,  DKOHOMETPUYECKMMHM M  JKCHEPTHBIMH  METOAAMH,
MPUMEHSAEMBIMU JJI aHaJIM3a TPYIOBBIX MMOKa3aTeNe;

-  HAyuYydTh MNPUMEHSTh MaTEMaTUYECKHE HMHCTPYMEHThl  aHalIu3a
(onTUMH3AaMOHHBIE  MOJENH, WIPOBbIE  MOJEIH, CHCTEMbl  MAacCOBOTO
o0cmyKUBaHUS, TPOU3BOACTBEHHBIC QYHKIIUN) JIJIS1 PEIICHHUS 33124 TIJIaHUPOBAHUS
YHUCJIEHHOCTH, pa3pab0oTKH HOPMATHBOB 110 TPY/Ly U OLICHKHU ITPOU3BOIUTENBHOCTH;

- IO3HAKOMUTH C MHCTPYMEHTAMH aHAJIN3a PUCKOB M IPABOBOT0 aHAIM3a Kak
OCHOBaMHU YyCTOWYMBOTO NPUHATHS YIPaBICHUYECKUX PELIEHUI B cdepe Tpyna u
3aHSTOCTH;

- HAY4YUTh OPUMEHSATh WHCTPYMEHTBI CTPATETUYECKOTO, (PMHAHCOBOTO M
MHBECTULIMOHHOTO aHaiu3a i OOOCHOBAaHUS OpPraHU3AIlMOHHBIX PEUICHU B
TPAHCTIOPTHON KOMIIAHUH;

MO3HAKOMUTh C  ONEPAllMOHHBIMA  WHCTPYMEHTaMH  aHalu3a —
(GYyHKIIMOHATBHO-CTOUMOCTHBIM -  aHamuzoM  (DPCA), wuHCTpyMEeHTamu
OepexxuBoro mpousBoAcTBa U TPU3, mpumeHsieMbIMU JIsI COBEPIIIEHCTBOBAHUS
OpraHu3alliy TpyJia U pabouynX MeCT;

-  HAy4YyuTh  MHTEpPIpETallMd  pPe3yJIbTaTOB  aHalu3a  JaHHBIX U
bopMyIUpOBaHUI0O OOOCHOBAaHHBIX PEKOMEHJAIMK TI0 COBEPIICHCTBOBAHUIO
TapupHO-KBATU(DUKATMOHHOW W OpPraHU3allMOHHO-IITAaTHOM  CTPYKTYpbI



NepcoHalia, a TaKXKe MO MOBBIMICHNI0 Y(()EKTUBHOCTH MCIIOJIB30BAHUS TPYIOBBIX
pPECypCcoB Ha TPaHCTIOPTE.

2. Ilnanupyembie pe3ynbTaTbl 00YUEHHS MO JUCHUILUIMHE (MOIYJIIO).

IlepeueHp  (GopMUpYEMBIX pPE3YyJbTAaTOB OCBOCHHUS 0Opa30BaTEIbHOMN
porpamMmsbl (KOMIIETEHIIMI) B pe3yJbTaTe 00y4eHuUs [0 AUCUMILIMHE (MOIYIIIO):

OIIK-1 - CriocoOeH npuMEeHSITh 3HaHUsI B 00JIACTH SKOHOMUKH U YIIpaBICHUS
JUTSL pELICHUSI TUTIOBBIX TPO(ECCHOHANIBHBIX 33/1a4;

OIIK-4 - CroocobeH WHCNOIB30BATh COBPEMEHHbIE WH(MOPMAIIMOHHbBIE
TEXHOJIOTUU U TPOTPAMMHBIE CPEACTBA NPU PEIIeHUH NMpodhecCHuOHATBHBIX 33]1a4;

IIK-1 - CnocobGeH npoBoauTh aHain3 (GOpM OpraHU3alluu, pa3ieiICHUs U
KOOIepaluu Tpyaa, COCTOSIHUSI U OCHAILEHHOCTH PadOunX MECT, Pe3yIbTaTOB UX
OIIEHKH MO YCJIOBUSAM TPYyJa, pa3padaThIiBaTh HOPMATUBKI 11O TPYAY, HOPMUPOBATH
Tapu(PHO-KBATM(PUKAIIMOHHYI0O W OPraHU3allMOHHO-IITATHYI)  CTPYKTYpPY
IepcoHaia, a TakKe OIEHUBATh TEKYIIEE COCTOSIHUE MPOU3BOJAUTENBHOCTH TPyAa
1 3G (HEKTUBHOCTH UCIIOIB30BAHUS TPYAOBBIX PECYPCOB.

OOGy4eHwue 1Mo JUCUUIUIUHE (MOAYJII0) MPENOIaraeT, YTo Mo €ro pe3yJibTaTam
oOyyaromuiicst 0yier:

3HaTth:

MOHATUHHBIN arapaT aHaln3a AeATeIbHOCTH (aHATN3, HHCTPYMEHT, OOBCKT,
CyOBEKT aHaJM3a) U CUCTEMATU3UPOBAHHYIO KIacCU(PUKAIIMIO UHCTPYMEHTOB IO
00BeKTy, 00J1aCTH MPUMEHEHHS U XapaKTepy JaHHbIX;

METO/IOJIOTUYECKAE OCHOBBI CKBO3HBIX AHAIMTUYECKUX WHCTPYMEHTOB:
OMHCATCIIbHONW  CTATUCTUKH,  KOPPEISIIMOHHO-PETPECCHOHHOTO  aHaJIM3a,
MIPOTHO3WPOBAHUS BPEMEHHBIX PAI0B, (PAKTOPHOTO aHAIN3a;

MPUHITUIIBEI 1 METOIBl MATEMATHUECKOTO MOICTTUPOBAHMS TSI PEIICHUS 33129
IJIAHUPOBAHMSI W PACTPEACIICHUS TPYIOBBIX PECYPCOB (ONMTHUMHU3AMMOHHBIC
MOJIENI, TEOPHsI UTP, CUCTEMbl MAacCOBOTO OOCTY>KMBaHHS, MPOU3BOJICTBEHHBIC
dyHKIHH);

WHCTPYMEHTApUN CTPATETUYECKOTO, (DMHAHCOBOTO M WHBECTHUIIMOHHOTO
aHanu3a I OOOCHOBAHUS OPraHU3AlMOHHBIX PEIICHWH B TPAHCIOPTHOU
KOMITaHUU;

ONEepaIlMOHHBIC WHCTPYMEHTBI aHaiu3a: (YHKIIMOHAIHLHO-CTOMMOCTHOM
ananu3 (OCA), uHCTpyMeHTHl OepexyimBoro npousBojictBa (5S, Kaizen, VSM,
TPM, Standard Work, PDCA/DMAIC), meTonpl pemieHus: u300peTaTeIbCKUX
3agau (TPU3);



WHCTPYMEHTBl aHajiu3a pPUCKOB M TMPABOBOIO aHANM3a KaK OCHOBBI
YCTOWYMBOTO MPUHATHS YIPABICHUCCKUX PEIICHUI B chepe Tpyaa U 3aHSATOCTH;

HaIpaBJICHUS MPUMEHECHHSI COBPEMEHHBIX HH(POPMAIIMOHHBIX TEXHOJOTHUN U
nporpammubix  cpenctB  (MS  Excel, Gretl) nns  pemieHus  THIOBBIX
npodeccoHaNbHbIX 3a/1a4 YKOHOMUCTA 110 TPYLY.

Ymerb:

IIPOBOJUTH  KOMIUIEKCHBIM  aHAIN3  JESITEIBHOCTH  OpraHu3alu  C
UCII0JIb30BAaHUEM CTATHCTHYECKHUX, IKOHOMETPUYECKHUX U DKCIIEPTHBIX METOIOB Ha
OCHOBE peajbHbIX JAaHHBIX;

CTPOUTh W HWHTEPHPETUPOBATH SKOHOMETPHUUECKHE MOJENIu (perpeccus,
MPOTHO3UPOBAHMUE) JUIS BBIABICHUS KIIOYEBBIX (AaKTOPOB IPPEKTUBHOCTH
TPYJOBBIX [TOKa3aTesIell U IPOrHO3UPOBAHMS PE3YJIbTAaTOB;

IPUMEHATh MATEMaTUYECKUE WHCTPYMEHTHl ONTHMH3ALUU JUIS PELICHUS
3aJa4 IUIAHUPOBAHUS YMCIECHHOCTH, pPa3pabOTKH HOPMAaTUBOB IO TPyAy H
pacnpeneneHus TpyAOBBIX PECYPCOB;

IpOBOJAUTH (DAKTOPHBIN aHanu3 oTKIoHeHH, ABC-ananu3, ananu3 OuzHec-
nporieccoB (AS-1S/TO-BE) nns BbisiBieHUS HEAPPEKTUBHOCTESH B OpraHHU3aIAN
TpyJa U Y3KUX MECT;

UCII0JIb30BaTh OTEpallMOHHbIE HHCTPpYMEHTHI (5S, Kaizen, VSM, nuarpamma
[Tapero, 5 Why) nns aHanu3a U COBEpPUICHCTBOBAHMS OpraHU3allUd Tpyda U
pabouux MecT;

OCYILECTBIISITh CLIEHAPHBIM aHaIU3 M OLIEHKY PUCKOB AJii OOOCHOBaHUS
YIPaBJICHUYECKUX PELICHUI B YCIOBUSAX HEONPEAEIEHHOCTH;

JaBaTh  COJEP)KATEIbHYI0 HWHTEPHPETALMIO PE3yJNbTaTOB aHAIW3a U
(opMyIMpOBaTH 0OOCHOBAHHBIE PEKOMEHAALIMH JIJIsl TOBBIIEHUS d(PPEKTUBHOCTH
MCIIOJIb30BaHUS TPYIOBBIX PECYPCOB.

Baagern:

COBPEMECHHBIM AHAIIMTUYECKUM HMHCTPYMEHTApHUEM U TPOrpPaMMHBIMH
nakeramu (MS Excel, Gretl) nias oOpaboTku JaHHBIX, TOCTPOCHUS MOJENEH U
BU3YaJIU3AINH PE3yIbTaTOB;

MeToaaMu (hopMalTh3aIlii TUITOBBIX MPOPECCHOHAIBHBIX 33/1a4 YKOHOMHUCTA
o TPyAy Ha TPaHCHOPTE C YUYETOM CICHU(PUKH ISATEITHHOCTH TPAHCIOPTHOM
KOMITaHUU;

HABBIKAMH TPUMEHEHHS WHCTPYMEHTOB aHaiIW3a IS OIEHKH TEKYIIEeTOo
COCTOSIHUSI TIPOU3BOJMTEILHOCTH Tpyna ©u A(H(PEKTUBHOCTH HCIOIH30BAHUS
TPYJIOBBIX PECYPCOB, Pa3pabOTKM HOPMATHBOB MO TpyAy U (OPMHPOBAHUS
TapupHO-KBATU(OUKAITMOHHOW W OPraHW3allMOHHO-IITATHOH  CTPYKTYpBI
nepcoHana;



METOJAaMHU IIPE3CHTAlMU PE3yIbTaTOB aHAIN3a PYKOBOJACTBY U KOJUIEraM Ha
A3bIKe HU(p, MPOLIECCOB U MPUIMHHO-CIIEICTBEHHBIX CBSI3EH.

3. O0beM AUCIUILIUHBI (MOIYJIs).
3.1. O6mmias TpyA0€MKOCTb JTUCHMUILUIMHBI (MOTYJIS).

OO0mast TPyIOEeMKOCTh AMCIUIUIMHBI (MOmyJisa) coctaBmser 3 3.e. (108
aKaJIeMUYECKUX yaca(oB).

3.2. O06bem gucHUIUIMHBL (MOAyJsi) B (opMe KOHTAKTHOW paboThl
oOyJarommxcsi C  IeJarorM4ecKuMM  paboTHUKaMu HW  (WIM)  JIMIIAMH,
MIPUBJICKAEMBIMHU K peaTu3alii 00pa30BaTeIIbHON MMPOTpaMMbl Ha HHBIX YCIIOBHUSX,
P MIPOBEJICHUHN YUCOHBIX 3aHITHI:

KomnuectBo yacos

Tum ydeOHBIX 3aHIATHI
Bcero | Cemectp Ne7

KonrtaktHas paboTa mpu npoBeneHIH yUeOHBIX 3aHATHH (BCETO): 32 32
B tom uucne:

3aHATHSA JIEKIIHOHHOTO THIIA 16 16
3aHATHSI CEMHUHAPCKOTO THIIA 16 16

3.3. O6beM auCHUIUIMHBI (MOIyYJiA) B (OpME CaMOCTOSITENIbHONW padOThI
oOyyarommxcsi, a Takke B (QopMe KOHTAKTHOH pabOThl OOydYarOUIUXCSA C
Mearoru4ecKuMy paboTHUKAMHK U (WJTH) JTUIIaMU, TIPUBJICKAEMBIMH K peaTu3aIliH
oOpa3oBaTenpHON TIpOrpaMMbl  HA HWHBIX  YCIOBUSAX, TP  IPOBEICHUU
POMEKYTOUYHOM aTTECTALIMKU COCTABISET 76 akaJeMHUeCcKuX vaca (OB).

3.4. IIpu 0Oy4eHuu 1o UHAUBUIyAIbHOMY Y4eOHOMY IIJIaHy, B TOM YHCIIE ITPU
YCKOPEHHOM 00Yy4YeHUH, 00BEM JAUCITUTUIMHBI (MOIYJIsI) MOXKET ObITh peaii30BaH
MOJIHOCTBIO B (POPME CaMOCTOSITENBHON padOThl 00yUaroIuXcs, a Takke B (hopme
KOHTAKTHOU pabOThl 00YUYaIOIIUXCSl C MEJAarornyeCKuMu pabOTHUKaMU U (UJIH)
JUIAMH, TIPUBJIEKaeMbIMH K peaiu3alliid 00pa30BaTeIbHON MPOTrpaMMbl HA MHBIX
YCIIOBUSIX, IPU MTPOBEJICHUHU MPOMEKYTOUHOM aTTECTALIUH.

4. ConeprxkaHue JUCHUTUIUHBI (MOIYJIA).

4.1. 3a”HATHA TEKIIMOHHOTO THUIIA.




TemaTyka JTEKIMOHHBIX 3aHATUHN / KPAaTKOE COJIEpKAHNE

n/m

1 |OcHoBbI aHaNM3a AEATETBLHOCTH: MMOHATHUS, CYOBEKT, 0OBEKT U KilacCU(UKAIUI
WHCTPYMEHTOB
PaccmarpuBaembie BOIIPOCHL:
- IOHSTHE aHAIIM3a U MHCTPYMEHTA aHaJIM3a KaK yIopsA04eHHOro crioco0a MpeBparieHus JaHHbIX B
YIpaBJICHYECKUE BBIBOJIBI; OOBEKT U CyOBEKT aHAIIN3a;
- KIaccuQUKaIysg HTHCTPYMEHTOB 110 00BEKTY (CKBO3HBIE, YIIPaBIeHYECKUE, ONIEpAllMOHHbIE), 110 00J1aCTH
MPUMEHEHNS, 110 XapaKTepy AaHHBIX U 110 CTETICHN BIOXKCHHOCTH;
- (hopmar onmcaHus HHCTPYMEHTA: Ha3BaHUE, CYTh, chepa MPHUMEHEHUS U OTPAHUYCHHS, [TOIITArOBBI
ITOPUTM, IPUMED, HCTOUHHKH.

2 |CkBO3HBIC MHCTPYMEHTHI CTATHCTUYECKOTO aHAIN3a
PaccmarpuBaembie BOIIPOCHL:
- OJIHOMEPHBIH CTATUCTHYECKUI aHAIN3: CPEAHUE BEINYNHBI, IEPCEHTHIIH, MEphI pa3dpoca — Iist
XapaKTEePUCTUKH paclpeieieH s OKa3aTes;
- OYMCTKA JJAaHHBIX: IPABHJIO TPEX CUTM, SIMK C yCaMH, MEKKBapTHIBHBIN pa3Max;
- KOPPEISLHOHHO-PETPECCUOHHBIN aHAIU3 U TPOTHO3UPOBAHUE BPEMEHHBIX PSJI0B (MOJIEb X0JIbTa—
Bunrepca);
- obpabotka skcnepTHOro MHeHHUI (MAU Caatn, ?-Kponbaxa) u ceMaHTHUYCCKUI aHAIIN3
HECTPYKTYypPHUPOBAHHBIX TEKCTOB.

3 [MaremaTnueckie HHCTPYMEHTHI aHATIH3a
PaccmaTtpuBaeMble BOIIPOCHI:
- MOJIEJTM ONITHMU3AIMU U MaTeMaTHYECKOe NPOrpaMMUPOBAaHHUE C UCTIOJIb30BaHNEeM HaacTpoiku «Ilouck
pemenus» B MS Excel,
- HTPOBBIE MOJIENIU U KPUTEPHH BBIOOpA CTPATEruy B yCIoBHAX Heonpenenéunocty (Bambna, ['ypsua,
CoaBuka);
- cucteMbl MaccoBoro obciyxkusanus (CMO) aist MOJETMPOBaHMS CIyYaiHbIX IIOTOKOB 3asBOK;
- mpousBoacTBeHHbIe QyHKIMH (Ko66a—/[yrimaca) n Mmomenu moTpeOnTeIbCKOro BEIOOpa s
rpelIupoBaHus JOKHOCTEH.

4  |MHCTpYMEHTHI TPABOBOTO aHAIM3a U aHAIN3a PUCKOB
PaccmarpuBaembie BOIIPOCHL:
- KOMIUTIEKCHBIN aHaJH3 IOTOBOPOB, BHYTPEHHEH HOPMAaTHUBHOM 0a3bl U (haKTHUECKUX OU3HEC-TIPOIIECCOB
Ha COOTBETCTBHUE 3aKOHOJATENILCTBY;
- naeHTHUKAIUS PUCKOB: (JOPMHUPOBaHUE PEECTpa PUCKOB ¢ (uKcanneil HICTOYHUKOB, COOBITHIT U
MMOCJICACTBUM;
- Ka4eCTBEHHasl U KOJINYECTBEHHAs OIICHKa PUCKOB, aHAJIN3 YyBCTBUTEIHHOCTH 1 CLICHAPHBINA aHAIIN3;
- paHXXHpPOBAaHUE PUCKOB, aHAJIN3 MEp pearnpoBanus (M30eraHue, CHIDKeHNUE, Iiepeaya, IpUHITHE) 1
MOHHUTOPHHT PHCK-TIPOQUIIS.

5 |MHCcTpyMeHTHI CTpaTernueckoro aHajinsa
PaccmarpuBaembie BOIIPOCHL:
- aHanu3 Makpocpenn! u otpaciu: PEST/PESTLE-ananus, mozens nsitu cuin [loprepa, crparernueckuii
OCHUMAPKHUHT;
- MaTpU4HbIe HHCTPYMEHTHI: MaTpuilsl AHcopda, GE/McKinsey, Tomncona—Crpukianga, Xodepa—
lennens, Menaenoy;
- MOJIeJTb XXKM3HEHHOTO IIMKJIa opranuzanun Anuseca u SWOT-anannms;
- cucrema cbanancupoBaHHbIx nokaszareneit (BSC) u ciuenaproe mianuposanne TAIDA kak HHCTPYMEHTEHI
nepesoja crpareruu B KPL

6 |MHCTpyMEHTHI (HUHAHCOBOTO M MHBECTUITMOHHOTO aHAITN3a

PaccmarpuBaembie BOIPOCHL:

- (MHAHCOBBII aHATN3: TUKBUIHOCTh, PUHAHCOBAS yCTOWIMUBOCTD, JACJIOBAs AKTUBHOCTD, PEHTA0CILHOCTD,
JICHE)KHBIE TTOTOKH, MOJIeNb J[f0moHa;

- MTHBECTHIIMOHHBIN aHaIN3: popMUpOBaHUE IEeHEKHBIX MOTOKOB, pacu€T NPV, IRR, PI, cpoka




/o

TemaTyka JTEKIMOHHBIX 3aHATUHN / KPAaTKOE COJIEpKAHNE

OKYIIaeMOCTH (TIPOCTOTO ¥ TUCKOHTHPOBAHHOTO);

- aHaJIM3 WHBECTHLIMOHHBIX PUCKOB: CLIEHAPHBIN aHAIIU3 U aHAJIN3 YyBCTBUTEIBHOCTH KITFOUEBBIX
napameTpoB;

- mopT(eNbHBII aHATIU3 U PAaHXUPOBAHNWE WHBECTHUIIMOHHBIX IIPOEKTOB 110 CHCTEME KPUTEPHEB.

I/IHCTp}/'MeHTI)I 6y'Xl"aJ'ITCpCKOFO M HAJIOI'OBOI'O aHAJIMU3a

PaccmaTpuBaemble BOIIPOCHI:

- OyxranTepckuil aHanm3: yKpyIHEHHAsS CTPYKTypa OanaHca, AMHAMHUYECKUN aHAIN3 KIIFOYEBBIX CTaTeH,
aHaIHM3 AeOUTOPCKOM/KPETUTOPCKON 3a/10JKEHHOCTH, 3a11acoB | 3aTpar;

- aHaIW3 [IPUHINIOB OyXTaITEPCKOTO YU€Ta M yUETHOMN MTOJIUTHKHY;

- HAJIOTOBBIN aHAIIN3: aHAJIN3 HAJIOTOBOW HArpy3KH, IPUHIMIIOB ()OPMUPOBAHKS KITFOUEBBIX HAIOTOB;

- COIOCTABJICHUE OYXTaJTEpPCKOro ¥ HAJIOTOBOTO Y4&Ta, aHaJIM3 MPUMEHEHHS HaJIOTOBBIX JIIOT U BEIYETOB.

Oneparnnonnbsie HHCTpyMeHTHI aHanu3a: ®CA, GepexinBoe nponsBoacTso, TPU3
PaccmarpuBaembie BOIIPOCHL:

- pyHkumoHanbHO-cToMMOocTHOM aHanmu3 (PCA): naeHTHUKauus 1 Kiaccudukanms GyHKIHH,
(yHKIIMOHAIbHAs MOJIEIb, aHAIN3 3aTPaT Mo GyHKOUAM, GYHKIHOHAIEHO-CTOMMOCTHAS INarpaMma;

- HHCTPYMEHTHI OepexiuBoro npoussozactaa: 5SS, Kaizen, VSM, Kanban, JIT, SMED, Poka-Yoke, TPM,
Standard Work, ananu3s noteps (Myna, mypa, myp), uukist PDCA/DMAIC;

- uacTpyMeHTH TPU3: popmymupoBarne UTP, pyHKINOHANEHBIN aHATTN3, aHAIA3 PECYPCOB, TEXHMYECKIX
1 (PU3MYECKUX IPOTUBOpeYni, ananmu3 uaeanbHoctd u UKP, S-F-ananms.

4.2. 3aHATHS CEMUHAPCKOTO TUIIA.

[IpakTrueckue 3aHATHS

/o

Temarnka MPakKTHYECKUX 3aHIATHI/KPATKOE COJIEpPIKaHUE

CDOpMPIpOBaHI/IC YMCHI/Iﬁ pa6OTI:>I C MCTpUKaMU U IMOKA3ATCIIAMHA aHaJIn3a ACATCIIbHOCTU
B pesynbrare paboThl Ha IPAKTHUECKUX 3aHATHIX CTYIEHT 3HAKOMHTCS C OCHOBHBIMH ITOHATHSIMH aHAJIN3a
JIeITeNIbHOCTH, N3y4aeT KIIaCCU(HUKALUI0 HHCTPYMEHTOB 110 00BEKTY, 00JIaCTH IPUMEHEHHUS U XapaKkTepy
JaHHBIX. CTyIEHT BBITIOJIHAET YIPAXKHEHNS HA KJIACCU(HUKALNIO HHCTPYMEHTOB, HCCIELYeT POOIeMbI
0TOOpa UCTOYHHMKOB JIAHHBIX U MIPOBEPKU MX Ka4ecTBa, POPMHUPYS yMEHHUS pabOThl C NEPBUYHOM
CTaTUCTHYECKON MH(POpMAITHEH.

[IpumeHeHne HHCTPYMEHTOB CKBO3HOTO CTATUCTHUUYECKOTO aHAJIM3a B YIIPaBICHUU

ACATCIIbHOCTBIO OpraHu3allun

Ha npaxTryeckux 3aHATHAX CTYJICHT OCBaUBAeT METOIBI OJHOMEPHOI'O CTATUCTUYECKOTO aHAIN3A,
OUYHMCTKH JAHHBIX (IIPABUIIO TPEX CUIM, SIIHK C yCaMH), HIOCTPOCHUS KOPPEISIMOHHBIX MaTPUIl U
PErpecCHOHHBIX MOJIeNel, MPOrHO3UPOBaHHS BPEMEHHBIX PsIOB (MoJiesib X0IbTa—Y HHTEpCa),
arperupoBaHus SKcnepTHbIX oneHOK (MAMU Caatu, ?-Kponbaxa) 1 ceMaHTHYECKOT'O aHaJIN3a TEKCTOB C
ucnone3oBanueM MS Excel u gretl.

HpI/IMeHeHI/Ie MaTEMAaTUYCCKUX MHCTPYMCHTOB aHAJIM3a: OITUMH3alWs, UTPOBLIC
mogaenn, CMO

B pesynprare paboThl Ha TPAKTUUECKUX 3aHATHIX CTYAEHT YUUTCS IPUMEHSITh MOJIEIA MaTeMaTHIECKOTO
porpaMMHpoBaHus B HajacTpoiike «Ilouck pemenms» MS Excel, nrpossie Moaenn u kputepun Banbaa,
I'ypeuna, CaBuka, a TakKe CUCTEMBI MaCCOBOTO OOCITY)KUBaHU [T pacdéra 3arpy3KH KaHAIOB U
BEPOSITHOCTH O4EpENH

HpI/IMeHeHI/IC HHCTPYMCHTOB IIPABOBOI'0 aHAJIM3a U aHaJin3a puCKOB

Ha mpakTiueckux 3aHATHSX CTYIEHT OCBAaMBAET METO/IbI aHAJIN3a JIOTOBOPOB U HOPMAaTUBHOM 0a3bl Ha
COOTBETCTBHE 3aKOHOJIATENILCTBY, (POPMHUPOBAHUS PEECTPa PUCKOB, KAYECTBEHHON M KOJIMYECTBEHHON
OLICHKH PUCKOB, CLIEHAPHOTO aHAJIN3a 1 BHIOOpa Mep pearupoBaHus (n30eranue, CHUKEHHE, Iepeaya,
MPUHSTHE).




/o

TemaTuka MpakTHYECKUX 3aHATUI/KpPAaTKOE COEepKaHHE

[IpuMeHeHre HHCTPYMEHTOB CTPATErHYECKOI0 aHaInu3a

B pesynbrate paboThl Ha MPAKTUUECKHUX 3aHATUSAX CTYIEHT OCBAaMBACT MHCTPYMEHTHI aHAIN3a MaKPOCPE/IbI
u otpaciu (PEST/PESTLE, moznens nsitu cun Iloprepa, cTparernueckuiii OeHUMapKHHT ), MaTpHYHbIE
uHcTpyMeHTHl (AHcodda, GE/McKinsey, Tomncona—Crpuknanga, Xodpepa—lllennens, Mennenoy),
SWOT-ananu3, MoJienb )KM3HEHHOTO IIMKJIa Ain3eca, cucreMy cOanaHcupoBaHHbIX nokasareneit (BSC) u
creHapHoe miaanupoBanue TAIDA.

[IpumeHeHne NHCTPYMEHTOB (DMHAHCOBOTO M MHBECTUIIMOHHOTO aHAN3a

Ha mpakTiueckux 3aHATHSAX CTYICHT OCBaNBAcT MHCTPYMEHTHI (PHHAHCOBOTO aHaN3a (JINKBUIHOCTb,
(mHAHCOBAs yCTONYMUBOCTD, PEHTA0ENBHOCTD, ICHEKHBIE IIOTOKH, MOAENb J[f0NI0Ha) 1 MHBECTHIIHOHHOTO
anamm3a (NPV, IRR, PI, cpok okynmaemocT), METOIBI aHAIN3a HHBECTUIIMOHHBIX PUCKOB U MOPTPEITHHOTO
PaHKHUPOBAHUS IIPOEKTOB.

HpI/IMeHeHI/Ie HHCTPYMCHTOB 6yxranTepCKoro 1 HAJIOI'OBOI'O aHaJIn3a

B pesynbrare paOOTHI Ha IPAKTHUCCKUX 3aHATHIX CTYACHT U3Yy4aeT HHCTPYMEHTHI OyXTaaTepCcKOro
aHanmu3a (CTpyKTypa 0anaHca, TMHAMUKA KIFOUCBBIX CTATCH, aHATN3 NCOUTOPCKON U KPEAUTOPCKOM
3aI0JDKEHHOCTH, 3allacoB M 3aTPaT) M HAJIOTOBOTO aHANH3a (HAaJOroBasi Harpy3Ka, COTIOCTAaBICHHE
OyXraJiTepcKkoro U HaJIOTOBOTO Y4ETa, aHATN3 HAJIOTOBBIX JILTOT U BEIYCTOB).

[IpumeneHne onepanroOHHBIX HTHCTPYMEHTOB ananm3a: DCA, OepeximBoe
npousBojcTBo, TPU3

Ha npakTuyeckux 3aHATHSX CTYJEHT OCBauBAaeT HHCTPYMEHTHI (PYHKIIMOHAILHO-CTOMMOCTHOTO aHajIn3a
(upentudukanys u knaccudukays GyHKIHMH, QyHKIMOHATBHAS MOJIEIIb, aHAIM3 3aTPaT MO (QYHKIHIM),
MHCTPYMEHTHI OepexiiBoro mpousBojacTaa (5S, Kaizen, VSM, Kanban, JIT, ananu3 notepsb
myaa/mypa/mypu, unkisl PDCA/DMAIC) u unctpymentsl TPU3 (GyHKIMOHANBHBIN aHAN3, aHAIH3
npoTtuBopeuni, uaeansHoct U UKP, S-F-ananus).

4.3. CamocrosiTenbHas paboTa 00y4darOIHuXCs.

/o

Bun camocrosTensHoi paboTh

IToaroroBka k MPAKTUYCCKUM 3aHATUIM.

Pabota c nekImoHHBIM MaTepUaIOM.

Pa6ota c nutepatypoii.

IToaroroBka k HpOMG)KyTO‘-IHOﬁ aTTeCTalnuu.

gl Bl W N -

IToaroroBka k TCKYILIEMY KOHTPOJIIO.

5. Ilepedenr wu3maHWi, KOTOPbIE PEKOMEHAYETCS HCIOIb30BaTh MpHU

OCBOEHUU JUCUUIUIAHBI (MOAYJIA).
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6. IlepeueHb COBpPEeMEHHBIX MNPOQPECCHOHANBHBIX 0a3 JNaHHBIX U
WH()OPMAITMOHHBIX CIPABOYHBIX CHUCTEM, KOTOPHIE MOTYT HCIOJB30BAaThCS IPHU
OCBOEHUU JUCHUIUIAHBI (MOAYJIA).

Hayuno-texuuueckas oubnuoreka PYT (MUUT): http://library.miit.ru

Oo6pazoBatenbHas miardopma «¥Opaitt» (https://urait.ru/).

7. IlepeuyeHb  JHUIEH3UOHHOTO W  CBOOOJHO  PACIPOCTPAHIEMOTO
MpOrpaMMHOr0 OO€CledYeHus, B TOM YHCJIE OTEUECTBEHHOI'O MPOU3BOJICTRBA,
HEO0OXOMMOTO JIJIS1 OCBOCHHMSI TUCIIUTUTUHBI (MOYJIs).

OducHbrit naket npunoxenuit Microsoft Office;
Omneparnuionnas cucrema Microsoft Windows.

8. Ommcanme MaTepHATBHO-TEXHUYECKOW 0a3bl, HEOOXOTUMON IS
OCYILIECTBJICHUSI 00pa30BaTEILHOIO Mpoliecca Mo TUCIUIUIMHE (MOIYJIIO).

JUis  mpoBeleHHUs JIEKIMOHHBIX 3aHATUH HEOOXOoAMMa ayJIuTopusl C
MyJIbTUMEANA annapaTypoil. J{is mpoBeneHusl MpakTUYECKUX 3aHATUN TpeOyeTcs
ayIUTOpHsl, OCHAIllEHHass MyibTuMenua anmaparypoid u IIK ¢ HeoOXxomumbiM
MIPOrpaMMHBIM 00ECIIEYEHUEM U MOJKIIOUEHUEM K CETH HHTEPHET.

9. ®opma MPOMEKYTOUYHOM ATTECTALINU:

3auet B 7 cemecTpe.

10. OueHouHbIE MaTEPHUAIIBI.

OreHOYHBIE MaTepHUAIIbI, TPUMEHSIEMbIE TIPU TIPOBEJICHUN TPOMEKYTOYHOM
aTTeCTallui, pa3padaThIBAIOTCA B COOTBETCTBUHU C JIOKAJIHHBIM HOPMATHBHBIM
aktrom PYT (MUUT).
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