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1. OOue cBeaeHus 0 JUCHUILIMHE (MOTYJIE).

[leapto ocBoeHuss y4eOHOW AUCHMIUIMHBI (Moayisi) «HHCTpyMEHTHI
yIpaBJICHUs] Kau€CTBOM MHHOBAIIMN B TPAHCIOPTHOM CTPOUTEILCTBE) SIBISETCS:
03HAKOMJIEHUE MAarucTpoB C COBPEMEHHBIMU METOJAMH CHCTEMHOrO aHaJM3a W
yIpaBJl€HUS B

MPOU3BOICTBEHHO-TEXHOJIOTMUYECKUX CUCTEMAX.

B nporiecce u3ydeHus TUCUUTUTUHBI CTABSATCS U PEIIAIOTCS CIIETYIOIINE

3a/1auu:

1. laTh MarucTpaM TEOpEeTUYECKHUE 3HAHUS B 00JIACTH METOJI0B CUCTEMHOTO

aHaJIM3a U YIPaBJIEHUS B IPOU3BOIACTBEHHO-TEXHOJIOITMYECKUX CHCTEMAX.

2. O0y4HUTh MAarucTPOB TEXHOJIOTMU CUCTEMHOTO aHAJIW3a U YIIPABJICHUS B

MPOU3BOICTBEHHO-TEXHOJIOTMYECKUX CUCTEMAX.

3.00y4uTh MarucTpoB BOMpPOCaM MIPUMEHEHUSI CUCTEM YIIPABIICHUS B

MIPOU3BOJICTBEHHO-TEXHOJIOTMYECKUX CUCTEMAX.

2. [Inanupyembie pe3ynbTaThl 00YUEHHS IO TUCHUILIINHE (MOIYIIIO).

[lepeuenb GopMUpPYEMBIX pe3yJbTAaTOB OCBOCHUS 00pa3oBaTEIbHOU
porpamMmbl (KOMIIETEHIIUM) B pe3ysibTaTe 00yUeHHUS 10 AUCIUIUIUHE (MOIYIIIO):

IIK-7 - Cnoco6GeH Ha 0OCHOBE KOHIIETIIUY BCEOOIIEro ypaBIeHUs KaueCTBOM
Y4acTBOBaTh B MOATOTOBKE MEPCIIEKTHBHOW MOJUTUKHA PA3BUTHS OPTaHU3AINH H
pa3pabOTKEe CHCTEM €€ peajn3allid, pa3padaThiBaTh W MPUMEHATH HOPMATHBHO-
TEXHUYECKYIO JIOKYMEHTAIIUIO 10 CO3/JIaHUI0 CHCTEMBI OOECIICUCHUs KadyecTBa U
KOHTPOJIO €€ A(h(PEeKTUBHOCTH.

OO0yueHnue 1Mo JUCIUIUTHHE (MOJTYJIII0) MPE/IOIaraeT, 4To M0 ero pe3yabTaTaM
oOyyJarommuiicst Oyier:

3HaTh:

- 3HaTh U MPUMEHSTHh METOJIbI U (DOPMBI IIPABOBOM OXpPaHbI U

3aIUTHI TPaB Ha PE3yJIbTAT UHTEIUICKTYaJIbHOU JEATeIbHOCTU B yIIPABICHUN
Ka4eCTBOM;

- 3HaTb HMHCTPYMEHTbl W METOJbl YIPAaBJICHUS KAueCTBOM B
MIPOM3BOJICTBEHHO-TEXHOJIOTHYECKUX CUCTEMAX;

- 3HaTh METOAbl W TEXHOJOTHMH CHCTEMHOIO aHajiu3a U YNpaBJICHUS
KaueCTBOM B ITPOU3BOJICTBEHHO-TEXHOJIOIMYECKUX CUCTEMaX.

YMeTh:
- yMeTh paszpabareiBaTh M NPUMEHATh HOPMATHBHO-TEXHHYECKYIO
JOKYMEHTAITMIO Ha OCHOBE KOHIICTIIIMH BCEOOIIETO YIPABICHUS KAYECTBOM;



- yMeTb paspabarbiBaTh U TPUMEHATH HOPMATHUBHO-TEXHHUYECKYIO
JOKYMEHTAIMIO 10 CO3/IaHHI0 CHUCTEMBI OOECTICUCHHUsI KadecTBa W KOHTPOIIO €&
3 PEKTUBHOCTH;

- YMeTh pa3pabaTbIiBaTh CTPATETHUIO ICHCTBUH MO yMPaBICHUIO KAa4eCTBOM U
KOHTpOITIO €€ 3 (PeKTUBHOCTH;

Baanernb:

- BJIaJICTh HaBBIKAMU Pa3padOTKU MEPCHEKTUBHOM MOJUTUKU YIPABJICHUS
KadeCTBOM U Pa3pabOTKH CHCTEM €€ pean3alliu;

- BJIAJIeTh HABbIKAMHU KOHTPOJIS Y(PPEKTUBHOCTH U yIPABJICHUS KAYECTBOM B
YCJIOBUSAX (POPMHUPOBAHUS M pEaTU3allMd CUCTEMbl MEHEI)KMEHTa KadecTBa M
MOJINTUKHU PA3BUTHS OpPTaHU3AINY;

- BJAQJETh HABBIKAMHU IIOJATOTOBKM TNEPCIEKTUBHOIO IUIAHA YIPABICHUSA
KaueCTBOM B acCIEKTe pa3BUTHS OpTraHU3alMU U pa3pabOTKEe CHUCTEM €ro
pean3anuu.

3. O6beM AUCIUTIIUHBI (MOIYJIs).
3.1. O0mas TpyA0€MKOCTb JUCHUIUIUHBI (MOIYJIA).

OO0mast TPyIOEMKOCTh AUCIHUIUIMHBI (MOJyJsA) coctaBisieT 6 3.e. (216
aKaJeMMYEeCKUX Jaca(oB).

3.2. O06bem gucruIUIMHBL (MOAYJsl) B (QopMe KOHTAKTHOM pabOThI
oOyJarommxcsi C  MeJarorM4ecKuMu  paboTHUKaMU U (WIM)  JIMIIAMH,
MPUBJICKAEMBIMHU K peau3aiiy 00pa30BaTEIbHON MPOTPaMMbI Ha MHBIX YCIIOBHUSX,
IIPY MIPOBEJICHUHN YUCSOHBIX 3aHITHI:

KommaecTBo yacos

Tun yaeOHBIX 3aHITHI
Bcero | Cemectp Ne2

KonTtakTHas paboTa mpu npoBeieHNH yUeOHBIX 3aHATHH (BCET0): 32 32
B tom uucne:

3aHATHSA JIEKITMOHHOTO THIIA 16 16
3aHATUS CEMUHAPCKOTO THIA 16 16

3.3. O06bemM uCHMIUIMHBI (MOAYJsl) B (opMe caMOCTOATEIbHOU pPabOThI
oOyyarommxcsi, a Takke B (opMe KOHTAKTHOH pabOThl OOydYArOUIUXCS C
NeJarornyeCKuMu pabOTHUKAMU U (WJIH) JTUIIAMHU, TIPUBJICKAEMbIMH K peaJIU3allUN
oOpa3oBaTrenpHON TpOrpaMMbl HAa HWHBIX YCJIOBUSX, TPH MPOBEICHUU
MIPOMEXKYTOUHOM aTTecTaluu cocTaBisieT 184 akagemuueckux yaca (0OB).

3.4. ITpu oOy4eHn¥ 0 MHAUBUAYATFHOMY YI4EOHOMY IIJIaHy, B TOM YHCIIC PU
YCKOPEHHOM O00Yy4YeHHH, 00BEM JTHUCHMUILUIMHBI (MOJYJISI) MOXKET OBITh peaIn30BaH




MOJIHOCTBIO B (POpPME CaMOCTOSITENFHOM pabOThl 00yUAIOUINXCs, a TaKKe B opme

KOHTAKTHON pabOThl 00YYaIOIMIMXCS C MeAarorndyecKuMU paOOTHUKAMHU M (VUM )

JIMLaMH, IPUBJICKACMBIMHA K PCAJIN3allnH O6pa3OBaTCHBHOﬁ IIporpaMmMbl Ha MHBIX

YCIIOBHAX, IIPHU ITPOBCACHUU HpOMC}KYTO"IHOfI aTTcCTaluu.

4. ConeprkaHue JUCHUTUIUHBI (MOIYJIA).

4.1. 3aHsATHA TEKIIMOHHOTO THUIIA.

/o

TemaTuka JEKIMOHHBIX 3aHATUH / KpaTKO€ COACPIKAHUC

TeOpeTI/I‘IeCKI/Ie U MCTOOOJIOTHYCCKUEC ACIICKThI IPUMCHCHHA CUCTCMHOI'O IIOJAX0/Ja K

HCCIICAOBAHUIO MHHOBAITHOHHBIX TPAHCIIOPTHO-CTPOUTCIIbHBIX 1 COUAJIBHO-
1.1.TeopeTndeckue ¥ METOXOIOTMIECKUE ACTIEKTHI IIPUMEHEHHSI CHCTEMHOTO IT0JIX0/1a K HCCIIEI0BAHHIO
WHHOBAITMOHHBIX TPAHCIIOPTHO-CTPOUTEIBHBIX U CONNAIBHO- SKOHOMHYECKHUX CHCTEM

KareropuanpeHslii anmapat CHCTEMHOTO TIOAX0A

Knaccudukanus cucteM. TepMHUHBI ¥ TOHATHS B 00IaCTH CUCTEMHOTO noaxo/a. 2. CBOHCTBa CHCTEM H MX
NpUMEHECHNE

Teoperudeckue U METOAOJIOTHYECKHE aCTIEKThI IPUMEHEHUSI CHCTEMHOTO MTOIX0a K UCCIIEA0BAaHUIO
MHHOBAIIMOHHBIX TPAHCIIOPTHO-CTPOUTENIBHBIX U COLMAIEHO-IPKOHOMUYECKUX CHCTEM

1. 3apox/ieHre CHCTEMHOr0 TI0X0/1a B MeHekMeHTe. CHCTEMHOE NpeIcTaBlIeHHe 00 OpraHu3alyH.

1.2. Crparerndeckoe MiIaHUPOBaHHE-MOJIENb Pealr3allii CHCTEMHOTOo aHanu3a MHCTpyMeHTapuit
CHCTEMHOT'0 aHaJIM3a B MEHE)KMEHTE

1. UHCTpYMEHTapHii 1 MeToIMUecKoe oOecrieueHre CHCTEMHOTO aHalIi3a IIPH CTPaTerniecKoM
TUTAaHWPOBaHMH. MeTOANKA JIEKOMIIO3UIINH JIepeBa LeIeH.

2. MATPULBI: Martpuna ueHHocrei u nenei. Marpuiia BO3MOXHOCTEH O TOBapaM U pelHKaMm. Mojenb
M.IIoprepa. PEST-ananu3 MakpoOKpy>KeHUSI.

Marpura Bo3MOXXHOCTEH, yrpo3, npoduis cpensl. Marpuia M.IlopTepa aist aHann3a KOHKYPEHTHBIX CHIL
®opma EFAS. Matpuua aHanu3a BHyTpeHHel cpeabl 1o ousHec ¢pyHkiusM. SWOT-ananus. Llenouka
nenHocreir M.IToprepa. Juarpamma Omans. 1.3.IIpuMeHeHe METOIOB TTOUCKA HOBBIX CTPATErMUECKUX 30H
xo3siicTBoBaHMA. MaTpuna boctoHckoit Koncantuarosoii I'pynmsl u mpueMsl ee COBEpIICHCTBOBAHMS.
Martpuna McKinsey-General Electric. MaTtpura Cankr-IlerepOyprckoro rocy1apcTBEHHOTO TEXHHIECKOTO
yHuBepcurtera. Matpuina Tomncona-Crpuxienaa. [lenoBoii axkpan no Ancoddy. TpexmepHas cxema
AbGens. [lemoBoit 3kpan mo KoHCTaHTHHOBY.

Marpuna «rokynarens-ripoaasen». Marpuna ¢upmsl Arthur D.Little (ADL). MaTpuna npeanouteHuii.
Marpuia aHanM3a BO3JEHCTBHS HEOKUIAHHOCTEW Ha GUpMY.

Marpuna 6ananca nons cuit. Marpuna «Kapra KiIroueBbIX y9acTHUKOB npoekTta». Marpuna «Koineca B.I1.
Tuxomuposay. Jlenosoit kommekcHslit ananus (I[Ipoext PIMS). Merton Jlensdu. MeTox Mo3roBoi ataxw.
1.4. Matpwuia KoJrM4eCTBEHHOU OIICHKH JOCTIKEHHUS CTpaTernueckux 1eneid. OOeopranu3annoHHas
camo3kcneprusa. Marpuna «JloM kauectBa». Meroa komuccuii. Meron cyna. Marpuna Pacnpenenenus
AnMUHHCTpAaTHBHBIX 3amay YnpasineHus. Mopdonorndeckas Mmatpuma. AHkeTnupoBanue. Cucrema
OTCJICKUBAHNS BHEIIHEH CPEbI.

®opmupoBaHue TpeOOBaHUN K MPOEKTY U BHIOOP BapUaHTOB

2.1.Bb100p BapHaHTOB IIPOEKTA: COTTIACOBAHUE MHTEPECOB M 33/1a41 YIPABJICHHS IPOCKTAMH; CHHTE3
ONTUMAIIFHBIX MEXaHU3MOB YIIPABIICHU; aHAIN3 BAPHAHTOB MIPOCKTA MPH UCIIOIE30BAaHUH TPOIICTYPHI
KOMILICKCHOTO OI[CHHBAHUS M BEIOOP ONTHMAJIBHBIX BAPHAHTOB.

AKTHBHAs 9KCIIEPTH3a: HEMAHUITYJIUPYEMbIE MEXaHU3MBbI AKCIIEPTH3bI; MEXaHU3MBbI COTJIACHS;
MHOT'OKaHaJIbHBIE MEXaHI3MBI aKTHBHOM SKCIEPTH3BI

2.2. ®opMupOBaHUE COCTaBa HUCIOIHHUTENEH M paclpeesieHIe pecypca

1. ®opMupoOBaHUE COCTaBa UCTIOTHUTEINEH: KOHKYPCHI HCITOJIHUTENEH (TCHIEPHI); CIIOKHBIE KOHKYPCHI




/o

TemaTuka JTEKIMOHHBIX 3aHATUHN / KpAaTKOE COJIEpKAHNE

UCTIOJIHUTENEH; HAaJIeKHOCTh TIPOEKTA.

2. Pacnpenenenue pecypca: HEMaHUIYIMPYEMble MEXaHU3MBI PacIpeieNIeHUs. pecypca; IPUOPUTETHEIE
MEXaHU3MBbl; KOHKYPCHBIE MEXaHU3MBI; AELEHTPATIN30BaHHbIE MEXaHU3MBI pacpeie]IeHUs pecypca;
MEXaHU3MBI pacHpeeneHus 3aTparT.

DUHAaHCHPOBAHUE MPOEKTA

1. MexaHu3Mbl CMEIIaHHOTO (PMHAHCHPOBAHUS U KPEAUTOBAHMS. MeXaHN3MBbl CTPaXxOBaHUsI.

2. Mexaam3Mbl aMookymnaeMoctu. [IpoTrBo3arpaTHble MexaHn3Mbl. CTUMYJIHPOBaHUE HCTIOMHATENEH
1. KoHTpakTHBIE MEXaHU3MBI CTUMYJIHpOBaHus. CTUMYITHPOBaHHE B YCIOBHUSIX HEOIPEAEICHHOCTH.

2. JlenieHTpan30BaHHbBIE MEXaHM3MbI CTUMYJIHPOBaHH.

MHOroKkpuTepraIbHblil CUCTEMHBIN aHAJIA3 IPOEKTOB TPAHCIIOPTHO-CTPOUTEIBHOTO
3.1. MHOrOKpUTepHANbHbIA CUCTEMHBII aHAIN3 IPOEKTOB TPAHCIOPTHO-CTPOUTETIBHOIO KOMILIEKCA
OnepaTHBHOE yIpaBiIeHUE

1. IlepecornamnieHre KOHTPAKTOB. MeXaHH3MBbI OIIEPATUBHOI'O YIPABICHHS PHCKOM.

2. MexaHHU3MBI OIIEPEKAIOLIEr0 CaMOKOHTPOI. KoMIeHcainoHHbIe MeXaHU3MbL. MHOTOKPHTEPHAIIbHBIN
CHCTEMHBII aHaJIH3 IPOEKTOB TPAHCIOPTHO-CTPOUTEIHHOIO KOMILIEKCa

1. MeToapl MHOTOKPUTEPHAIBHOTO NPHHATHS pelieHnit. Beibop Merona Juis aHann3a NpOeKTOB
TPAHCIIOPTHO-CTPOUTEIHEHOTO KOMIUIEKCA.

2. CpaBHHTEIBHBII aHAIN3 PE3YIbTATOB, MOJIYYSHHBIX Pa3HBIMH METOIaMH MHOTOKPHTEPHAIILHOTO
NPHUHATHS PEIICHUH.

Mopdonorndeckuii CHCTEMHBIH aHATM3 TPOSKTOB TPAHCIIOPTHO-CTPOUTEIILHOTO KOMILIEKCA

1. Pa3HOBHIHOCTH METOIOB MOP(OJIOTHIECKOT0 aHAIM3a M CHHTE3a CIIOXKHBIX CHCTEM.

2. IlpuMeHeHre MeToJ0B MOP(OJIOrHIeCKOro aHaIn3a U CUHTE3a /It BBIOOpa 3(h(heKTHBHBIX POEKTOB
TPaHCIIOPTHO-CTPOUTEIFHOTO KOMILIEKCA

KnactepHblii cHCTEMHBIH aHATN3 IPOSKTOB TPAHCIIOPTHO-CTPOUTEIHLHOTO KOMILIEKCa

1. Pa3HOBHIHOCTH METOJIOB KJIACTEPHOTO aHAJIN3a CHCTEM.

[IpyMeHeHne METOA0B KIaCTEPHOTO aHaAIN3a Ul BEIOOPA IPOEKTOB TPAHCIOPTHO-CTPOUTEIBHOTO
KOMILJIEKca

Mertoabl KpeaTUBHOTO YIIPABJIEHUS ITPOEKTaMU

4.1. MeToapl KpeaTUBHOIO YIPABICHUS MPOEKTaMHU

1. MeTozb! HOMCKA TBOPYECKUX (KPEATUBHBIX) PEIICHHH.

2. ITogxobl KPEaTUBHOTO YNPABJICHHUS TPOEKTaMH.

3. I[IpuMeHeHne METOI0B KPEaTHBHOTO YIPABJICHHS IPOEKTAMH Ha TPAHCIIOPTE U B CTPOUTEIHCTBE

HOH}ITI/I}I, napaMeTpbl 1 MOJICIIN «KYIIPABJIICHUA KAa4Y€CTBOM HHHOBaHHOHHOﬁ NpoaAYKIUU
1. DBouttoIs MOHATHSA «KadecTBO». Da3bl CTAHOBJICHHUS YIPABICHUS KAa4eCTBOM.

2 CoBpeMEeHHBIE TIPEJICTABICHHUS O KAYeCTBE MHHOBAIIMOHHON IPOAYKIIHH.

3 ITapameTps! KauecTBa HHHOBALIMOHHOM MPOTYKIIUH.

MO)IeJ'II/I U MHCTPYMCHTHI YIIPABJICHUS KAa4Y€CTBOM I/IHHOBaIII/Iﬁ
1.Mopenu ynpaBieHus Ka4eCTBOM UHHOBALUH.

2 UHCTpyMEeHTapHil MEHEe)KMEHTA 110 YIPABICHUIO Ka9eCTBOM.

3. O6mme NpUHIUIIEI TOHATHUS «bepexIBoe MPONU3BOJICTBOY.

4. KontponsHbie Tpanuilsl kapt [lyxapra.

MCTO,Z[BI YIIPaBJICHHUA Ka4CCTBOM MPOU3BOACTBCHHBIX TPOLICCCOB.
1.YnpaBneHue KaueCTBOM IPH IPOU3BOJICTBE MACCOBOM MPOAYKIIUH.

2 YnpaBieHue KaueCTBOM TEXHOJIOTUUECKUX MPOLIECCOB.

3. MeToab! ynydiieHust (peMHXHHUPUHTA) OU3HEC-TIPOLIECCOB.

4. XapakrepucTuka rnoreps B OM3HeC-IpoIecce.

Merton CTPYKTYPHUPOBAHUSA B YIIPABJIICHUU KAaYCCTBOM KaK NPHUHIUII HHHOBAIIUOHHOT'O

pa3BUTHA IIPCATIPUATHS.
1. CiocoO#I yuera 3aTpar Ha obeclieueHne KauyecTBa MPOAYKIIUU U YCIIYT.
2. Yto moapa3zymeBaeTcs MO TEPMHHOM «MECTa BOSHUKHOBEHHE 3aTPaTy.




/o

TemaTuka JTEKIMOHHBIX 3aHATUHN / KpAaTKOE COJIEpKAHNE

3. Merox ABC B onrTIMH3aIIny 3aTpar.
4. MeTononorust pyHKIIMOHAIEHO-CTOUMOCTHOTO aHAaJIH3a B MOBBIIICHUH Ka4eCTBA MPOYKIIUU U YCIYT.

4.2. 3aHATUS CEMUHAPCKOTO TUNA.

Hp AKTHYCCKHUC 3aHATHIA

/o

Tematuka MPAKTUYICCKUX 3aHATHH/ KpaTKO€ COACPKAHUC

TeOpeTI/I‘IeCKI/IC U METOAOJIOTMYCCKHUE aACIICKThI IPUMCHCHUA CUCTEMHOI'O ITOAXO0Ja K
HCCIICAJOBAHUIO HHHOBAIITMOHHBIX TPaHCIIOPTHO-CTPOUTEIIBHBIX U COLIMAJIBHO-

O9KOHOMHYECKHUX CUCTEM

KareropuanpeHslii anmapaTt CHCTEMHOTO TIOAX0Aa

1. Knaccudukarust cucteM. TepMUHBI ¥ TOHATHS B 00JaCTH CHCTEMHOT0 noaxoza. 2. CBoicTBa cuCTeM 1
UX IPIMEHEHHE

Teoperuueckue U METOAOJIOTHYECKHE aCTIEKThI IPUMEHEHUSI CHCTEMHOTO MTOIX0a K UCCIIE0BAaHUIO
MHHOBAIIMOHHBIX TPAHCIIOPTHO-CTPOUTENIBHBIX U COLUAIEHO-?)KOHOMUYECKUX CHCTEM

1. 3apokIeHue CUCTEMHOTO MMOJIX0/1a B MeHepkMeHTe. CUCTEeMHOE TpeICTaBIeHne 00 OpraHU3aIiy.

2. Crparerndeckoe IIaHHPOBAaHUE-MOJIEINb peaIn3alliil CUCTEMHOTO aHaIu3a

WHcTpyMeHTapuil CUCTEMHOI'O aHAJIN3a B MEHE)KMEHTE

1. HCTpyMeHTapHii 1 MeToIMuecKoe oOecreyeHre CUCTEMHOTO aHalIU3a MPU CTPAaTerHYeCKOM
IUIaHupoBaHUM. MeToauka aexkomno3unuu aepesa menei. 2. MATPULIBL: MaTpuna nieHHOCTER U Lenei.
Martpuua Bo3MOXKHOCTEHN 10 ToBapaM U peiHKaM. Moaens M.Iloprepa. PEST-ananu3 MakpoOKpyXeHHUsL.
Marpura Bo3MOXKHOCTEH, yrpo3, npoduirs cpeasl. Matpuna M.IToprepa 1i1s aHani3a KOHKYPEHTHBIX CHIL.
®opma EFAS. Marpuna ananmsa BHyTpeHHEH cpenbl mmo ou3Hec pyHkmmsaM. SWOT -ananus. Lemouka
uenHocred M.IToprepa. Juarpamma Omas. [IpuMeHeHrne MeTo10B MOMCKa HOBBIX CTPATErnYeCKUX 30H
xo3siicTBoBaHUA. MaTpuria boctoHckoi KoHcanTuHroBo# I'pyIms! 1 mpHeMBbl ee COBEPIIEHCTBOBAHHUS.
Martpuiia McKinsey-General Electric. Matpuiia Cankr-IleTepOyprckoro rocy1apCTBEHHOIO TEXHHIECKOTO
yHuBepcurtera. Matpuina Tomncona-Ctpuxienaa. [lenoBoii axkpan no Ancoddy. TpexmepHas cxema
AbGens. [lenoBoit akpan no KoHcTaHTHHOBY. MaTpuIia «OKynaTenb-poaase». Marpuna ¢upmsr Arthur
D.Little (ADL). Marpuua npeanodyreHuid. Matpuiia aHaiau3a Bo3IeHCTBHS HEOKUIAHHOCTEH Ha GUpMY.
Martpwura 6ananca noxs cmt. Marpuna «Kapta KIFOUeBBIX YIaCTHHKOB IpoekTay. Marpumna «Koneca B.I1.
Tuxomuposay. JlenoBoit komrekcHsrii aHanu3 ([Ipoekt PIMS). Metox dens(u. MeTox MO3roBo# aTaku.
Marpura KoJIMu4eCTBEHHON OLICHKH JIOCTIDKEHNUS CTpaTerndeckux meeid. OonieopraHu3aioHHas
camoskcneprtusa. Marpuna «JloMm kauectBay. Meroa komuccuil. Meron cyna. Marpuna Pacnipenenenus
AnMuHHCTpaTHBHBIX 3a/1a4 Yrpasienus. Mopgorornueckas Mmarpua. AHkeTupoBanue. Cucrema
OTCJICKUBAHNS BHEIIHEH CPEIbI.

®opmupoBanue TpeOOBaHUHN K MPOEKTY U BBIOOP BApHAHTOB

1. ®opmupoBaHue 1eNei 1 3a7a4: aKTUBHOCTh TIOBEACHUS YIACTHUKOB MIPOEKTA U IIEJIN YIIPABICHNUS;
MeXaHU3MBI (YHKIIMOHUPOBAHIS OPTaHN3AIIMOHHBIX CHCTEM; MEXaHI3MBbI KOMIUIEKCHOTO OIICHUBAHHS.
Br100op BapraHTOB IpOEKTa: COTJIACOBAHUE MHTEPECOB M 3a/1a4M YIIPABICHUS IPOEKTAMH; CHHTE3
ONTUMAJIbHBIX MEXaHU3MOB YIPaBIICHHs; aHAJIN3 BAPUAHTOB IIPOEKTA IIPU HCIIOJIb30BaHUH MPOLETY P
KOMIUIEKCHOTO OLIEHUBAHHS M BEIOOP ONTHMAJILHBIX BAPHAHTOB.

2. AKTHBHas DKCIEPTH3a: HEMAHUITYJTUPYyEMble MEXaHU3MbI DKCIIEPTHU3bI; MEXaHU3MBI COINIACHs;
MHOTI'OKaHaJIbHbIE MEXaHU3MbI AKTHBHOM SKCIEPTH3BI

dopmMupoBaHe cOCTaBa UCTIOIHUTENCH U paclpesieieHHe pecypea

1. ®opMupoBaHHE COCTaBa HCHIOTHUTEINCH: KOHKYPCHI UCTIONHUTENEH (TEeHIEePHI); CIOKHBIE KOHKYPCHI
UCTIOJIHUTENIEH; HaJIe)KHOCTh TTPOEKTA.

2. Pacmpezenenne pecypca: HEMaHHUITYyJIMPYEMbIE MEXaHU3MBI PACTIPEACICHHUS PECYpca; IPHOPUTETHBIE
MEXaHN3MBbl; KOHKYPCHBIE MEXaHH3MbI; IECLCHTPATN30BAHHBIE MEXaHU3MBI PACTIPENCIICHNS pecypca;
MEXaHU3MBbl pacHpeieneHus 3aTpar.




/o

Temaruka MpakTUYECKUX 3aHITHI/KPATKOE COJIEPKaHUE

®uHaHCUPOBaHHE NIPOEKTA

1. MexaHu3Mbl CMeIIaHHOTO (PMHAHCHPOBAHUS U KPEAUTOBAHMS. MeXaHN3MBbl CTPaXOBaHUSL.

2. Mexanu3Mbl caMookymnaeMocTu. [IpoTHBo3aTpaTHbIe MEXaHU3MBI.

CrumynupoBaHUe UCHIOIHUTENEH

1. KoHTpaKTHBIE MEXaHU3MBI CTUMYIUpOBaHUsa. CTUMYJINPOBAaHHUE B YCIOBUSIX HEOMPEIECICHHOCTH.
2. JleneHTpann3oBaHHbIE MEXaHU3MBbI CTUMYJIUPOBAHHUS.

MHOroKpuTepraIbHblil CUCTEMHBIN aHAINU3 IPOEKTOB TPAHCIIOPTHO-CTPOUTEIBHOTO

KOMIIJICKCa

OmnepaTHBHOE yIIpaBICHUE

1. [Iepecornanienre KOHTPAKTOB. MeXaHU3Mbl ONIEPATUBHOIO YIPABICHUS PUCKOM.

2. MexaHHU3MBI ONEpeKaroLIero cCaMOKOHTposl. KoMmneHcalimoHHbIE MEXaHU3MBI.
MHOrokpuTepUalbHbIil CUCTEMHBIN aHAIN3 IPOEKTOB TPAHCIIOPTHO-CTPOUTEIIEHOTO KOMILIEKCA

1. MeTobl MHOTOKPUTEPUAIIBHOTO MPUHATHS pelieHnil. Beioop MeToa 11 aHaii3a NpoeKTOB
TPAHCIOPTHO-CTPOUTENBHOTO KOMILIEKCA.

2. CpaBHUTENIBHBIN aHATIU3 PE3yIbTATOB, NOJYYECHHBIX Pa3HBIMU METOJaMH MHOT'OKPHTEPHATIHHOTO
HNPUHATHS PEIICHHUH.

Mopdosoruyecknii CHCTEMHBIH aHAJIN3 IPOSKTOB TPAHCTIOPTHO-CTPOUTEIHHOTO KOMIUIEKCA

1. Pa3HOBHIHOCTH METOIOB MOP(OJIIOTHYECKOTO aHAIN3a M CHHTE3a CIIOKHBIX CHCTEM.

2. IlpuMeHeHne MeToJ0B MOP(HOJIOrMIECKOT0 aHaJIN3a U CHHTE3a IS BBIOOpa 3(h(heKTHBHBIX IIPOEKTOB
TPAHCHOPTHO-CTPOUTENBHOTO KOMILIEKCA

KnactepHslii cHCTeMHBIH aHaIU3 IPOEKTOB TPAHCIOPTHO-CTPOUTEIHHOTO KOMILIEKCa

1. Pa3HOBHHOCTH METO/I0B KJIACTEPHOT'O aHAIN3a CUCTEM.

2. IIpumeHeHHEe METOOB KIACTEPHOTO aHaNU3a AJIL BHIOOPa IPOEKTOB TPAHCIIOPTHO-CTPOUTEILHOTO
KOMILIEKCa

MGTOI[BI KpCaTUBHOTO YIIPABJICHUSA ITIPOCKTAMU
1. MeTozb! HOMCKA TBOPYECKUX (KpeaTUBHBIX) perreHui. [10/1X0/16I KpeaTHBHOTO YIPaBICHUS IPOCKTaMH.
2. IlpyMeHeHre METOJOB KPEaTHBHOT'O YIIPABIICHUS IIPOEKTaMH Ha TPAHCIIOPTE U B CTPOUTEIHCTBE

4.3. CamocrosiTenbHas padoTa 00y4arOIuXCs.

/o

Bun camocrosTensHo# paboTh

HO}IFOTOBKa K CCMHUHApPCKUM 3aHATHSAM.

HO}IFOTOBKa MpE3CHTAIMU U O0KJIaJda Ha IPAKTHYCCKOC 3aHATUC.

IIoarororka k HpOMC)KYTOLIHOI\/'I aTTeCTaluu.

B W N

IIoarororka k TCKYLIEMY KOHTPOJIIO.

5. llepeueHb wu3AaHW, KOTOPHIE PEKOMEHIYETCS MCIOJb30BATh IMPHU

OCBOCHMH JTUCUUILTUHBI (MOIYJIs).

No
bubnuorpaduuec
n/ pac MecTo goctyma
o KOE OITHCaHue
1 | Yopasnenue https://urait.ru/bcode/564670
WHHOBAIUSIMH :

y4eOHUK U




MPaAKTUKYM JJId
By30B/ E. A.
CnupusionoBa. —
2-e u31., mepepao.
U 101. — MockBa
: U3maTenncTBO
Opaiit, 2025. —
314 c. —
(Bricuiee
oOpa3zoBaHHe). —
ISBN 978-5-534-
17890-6

2 | YopaBneHue https://cchgeu.ru/upload/iblock/4e8/3pmgrhgkbs8ciru69jw4bgr3c3dg5vmO0
HHHOBAIUAMH /Upravlenie-innovatsiyami_UP.pdf

(MuTIOCTPUPOBAH
Hble U30paHHbIE
TeMBI): yuel.
nocobue / beitnap
H. A., - Kypck:
N3n-Bo
«YHHUBEpPCUTETCKA
s kauray, 2021, -
80 c. ISBN 978-5-
907512-85-6

6. IlepeueHb COBpEMEHHBIX MPOPECCHOHANBHBIX 0a3 JaHHBIX U
MH(POPMAILIMOHHBIX CIIPABOYHBIX CHUCTEM, KOTOpPbIE MOTYT HCIOJIB30BaThCS IPH
OCBOCHUU JUCUUIUIUHBI (MOYJIA).

HNudopmanmonHo-cripaBo4YHble U TOUCKOBBIE crcTeMbl: Internet Explorer,

Yandex, Rambler, Mail, Operahttp://www.efgm.org — wuHTepHET-TIOpTAT

EBponeiickoro ¢onaa no MenemxmenTy kauectsa (EFQM).

http://www.gost.ru/ — opunmaabHbIi caiiT PenepanbHOrO areHTCTBA M0

TEXHUYECKOMY PETYJIHPOBAHUIO U CTaHAApTU3ALIUU.

http://www.iaf.org/ — caiit Mexx1yHapoaHOTO aKKpPEeIUTAIIMOHHOTO Gopyma.

http://www.iso.org/ — caiit MexayHapogHOW  OpraHM3alid  I10
CTaHIapTU3AIUH.
http://www.quality.edu.ru  —  uHpOpPMAIIMOHHO-CIIPABOYHBIA  TOPTA

MIOJJICP’KKH CUCTEM YIpaBJicHHs KauecTBoM DenepabHOM CITy>KOBI 10 Ha30py B
cepe oOpa3oBaHUs U HAYKHU.
http://www.stq.ru — caiit uzgarenabcTBa «CTaHIAPTHI U KAUECTBOY.
www.ignet-certification.com —  uHTepHeT-mOpTanm  MeEXayHAPOIHOU
ceprudukannonHoit cetu IQNet.



ANEKTPOHHO-OnbOIMoTeunsie cuctemsl (DBC):

http://library.miit.ru/  s7aeKTpOHHO-OMONIMOTEUHass  cucrema  HayuHo-
TexHuyeckor 6mommoreknu MUUT. MHauBuayanbHbIM HEOTPAaHUYCHHBIM JOCTYII
U3 10001 TOYKU, B KOTOPOH uMeeTcst JocTyn K cetd HTepHeT

http://ibooks.ru/ DnexkrponHo-Onbnmoreunass cucrema (ObBC) iBooks.Ru.
YueOHuku u

y4eOHbIe TocoOus 11l yHUBEepcUuTeTOB HAMBHTyalIbHBIA HEOIPaHUYEHHBI
JOCTYI U3 J000I TOYKH, B KOTOPOM UMeeTcs JoCTyl K cetn HTepHeT

http://www.iprbookshop.ru/ OnekrponHo-Oubnunoreunass cucrema (3bC)
[PRbooks. YueOHuku u yueOHbIe TOCOOUS I YHUBEPCUTETOB HIMBU Ty aTbHBIN
HEOTPaHUYCHHBIN JOCTYI U3 JI000I TOYKU, B KOTOPOW UMEETCS JJOCTYI K CETH

HNHuTepHer

http://www.biblioclub.ru Dnexrponno-6ubauoreunas cucrema (3bC)

VYHuBepcuterckas Onbnroreka onnaitH HIMBUAYaIbHBIN HEOIPAHUYEHHBIN
JOCTYI U3 J000# TOYKH, B KOTOPOU UMeeTcsl JoCcTyn K cetu HTepHeT

http://e.lanbook.com DnexTponno-6ubmuoreunas cucrema (9bC) Ha

mwiatdopme wuznatenbeTBa «Jlanby MWHAMBUIYanbHBI HEOrpaHUYEHHBIH
JOCTYII U3 JII000M TOUKH, B KOTOPOM MMeEeTCs 1OCTYI K ceTu MHTepHeT

7. IlepedyeHb  JHUIIEH3MOHHOTO U  CBOOOJHO  PacHpOCTPAHSIEMOTO
MpOrpaMMHOT0 OO€CTeUYeHUs, B TOM YHCJIE OTEUECTBEHHOI'O MPOU3BOJICTRA,
HEO0OXOIMMOTO /11 OCBOCHUS AUCIUTIIIMHBI (MOIYJIs).

Windows 7, Microsoft Office 2013, STATISTICA, Project-Expert

8. OmnucaHue MaTepUabHO-TEXHUYECKOW 0a3bl, HEOOXOAUMOM it
OCYILECTBJICHUSI 00pa30BaTEILHOrO Mpoliecca Mo TUCIUILUTMHE (MOIYIIIO).

VueOHas AyauTopusa i1 IMPOBCACHHUA 3aHATUM JCKOMOHHOI'O THUIIAa H
CCMHUHAPCKOI'o THUIIA, MYHBTHMCHHﬁHOG O6OPYI[OBaHI/Ie, KOMIIBIOTECP.

9. ®opma MpOMeKYTOUHON aTTEeCTALNH:

3ayeT BO 2 ceMmecTpe.

10. OuieHOUHBIE MAaTEpUAIIBI.

O1eHOYHBbIE MaTepUalIbl, TPUMEHSIEMbIE TIPU MPOBEICHUHN MTPOMEKYTOUHON
aTTeCTallui, pa3padaThIBAIOTCA B COOTBETCTBHUHU C JIOKAJIHHBIM HOPMATHBHBIM
aktom PYT (MUUT).



ABTODBI:

npocdeccop, NOLEHT, I.H. Kadeapsl
«CTpOUTETHHBIN KOHTPOJIb U

yYIPaBJIECHUE KAYECTBOM) E.JI. Ky3una
CornacoBaHo:
3aBenyrommii kadeaporr MK M.®. I'ycpkoBa

[Ipencenarens yueOHO-METOAUYECKOM
KOMUCCHUH M.®. I'ycbkoBa



