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1. O6mue cBeaeHNs O JUCHUIUIUHE (MOJIYIIE).

Lenpto ocBoeHus y4yeOHOW AMCHUIUIMHBI (MOayJisi) «MHCTpyMEHTHI
YIPABJICHHUS] KAYECTBOM MHHOBAIMN B TPAHCIIOPTHOM CTPOUTEIHCTBEY» SIBIISCTCA:
O3HAKOMJIEHUE MAarucTpoB C COBPEMEHHBIMM METOJAMU CHCTEMHOIO aHajau3a U
yOpaBJICHUS B

POU3BOICTBEHHO-TEXHOJOTUYECKUX CUCTEMAX.

B nporiecce u3ydeHusi TUCUUILIMHBI CTABSATCS U PELIAIOTCS CIETYIOIINE

3a/1ayu:

1. laTh MaructpaM TeOpeTUYECKUe 3HaHUS B 00JIACTH METOJIOB CUCTEMHOTO

aHaJIKM3a U YNPaBJIEHUS B MPOU3BOJCTBEHHO-TEXHOJIOTHYECKUX CHUCTEMaX.

2. O0y4YuTh MAarucTpOB TEXHOJIOTUH CUCTEMHOTO aHAJIN3a U YIPABJICHUS B

IIPOU3BOJICTBEHHO-TEXHOJOTHYECKUX CUCTEMAX.

3.00y4nuTh MarucTpoB BOMPOCaM NPUMEHEHUSI CUCTEM YIIPABIICHUS B

POU3BOICTBEHHO-TEXHOJOTUYECKUX CUCTEMAX.

2. [Inanupyemsble pe3ysbTaThl 00y4eHHUs 10 AUCHUIUIMHE (MOAYJIIO).

[lepeuenbp ¢GopmMupyemMbiX pe3ysbTaTOB OCBOCHHS 00pa3oBaTEIbHOMU
nporpaMmbl (KOMIETEHIMI) B pe3yJIbTaTe O0y4eHUsI 110 AUCHUILIMHE (MOYJIIO):

OIIK-5 - Cnocoben ompenensith GOpMbI U METOMBI MPABOBON OXpaHbl U
3alUTHl TPAaB Ha PE3yJIbTaT WHTCIUICKTYyIbHON IEATEIHHOCTH, PACTIOPSIKATHCS
paBaMy Ha HUX JIJISl PEIICHUS 3a/1a9 B 00JIaCTH yIPABIICHUS KAYECTBOM;

IIK-7 - CnocobeH Ha OCHOBE KOHLEIIMK BCEOOIEro yIpaBIeHNs KaueCTBOM
y4acTBOBaTh B MOATOTOBKE MEPCIEKTUBHOW MOJUTHUKHA PA3BUTHS OPTaHU3AINH U
pa3pabOTKe CHUCTEM ee peanu3alliu, pa3padaThiBaTh U MPUMEHSATH HOPMATHUBHO-
TEXHUUYECKYIO IOKYMEHTAIUIO MO0 CO3JAHHUI0 CHUCTEMBI OOECTICUCHHUsT KadecTBa U
KOHTPOJt0 €€ 7 (HEeKTUBHOCTH;

YK-1 - CnocobGeH OCyHIECTBISTh KPUTHUECKUH aHalM3 MPOOJIEMHBIX
CUTyalluii Ha OCHOBE CUCTEMHOTO MOJX0/1a, BbIpa0aThIBaTh CTPATETUIO IEUCTBU.

OOGy4eHwue 1o JUCUUILIMHE (MOAYJII0) MPEANoaraeT, YTo Mo €ro pe3yJibraramMm
oOyuarormmuiicst Oyier:

3HaTh:

- 3HaTh U MMPUMEHSITh METO/IbI M ()OPMBI IIPABOBOI OXpaHbI U

3alUThI IPaB Ha PE3yJIbTaT MHTEIJICKTYyaIbHOU JEATEILHOCTH B YIIPABJICHUU
Ka4eCTBOM,;

- 3HaThb HHCTPYMEHTbl W  METOJbl  YIpPABICHHUS  KAaueCTBOM B
MPOU3BOJICTBEHHO-TEXHOJIOTMYECKUX CUCTEMAX;



- 3HaTb MCTOJAbl W TCXHOJOIMM CHCTCMHOI'O dHaJIn3a W YIHPABJIICHUA
Ka4CCTBOM B IMPOU3BOACTBCHHO-TCXHOJIOIMYCCKNX CUCTECMAX.

Ymern:

- yMeTb paspabaTeiBaTh W MPUMEHSATh HOPMATUBHO-TEXHUYECKYIO
JIOKYMEHTAIMIO Ha OCHOBE KOHIIETIIMU BCEOOIEro yIpaBiIeHUsI KayeCTBOM;

- yMeTb paspabarbiBaTh M NPUMEHATH HOPMATHUBHO-TEXHHUYECKYIO
JIOKYMEHTAIMIO 10 CO3/IaHUI0 CHUCTEMbl OOECIeUeHHUs] KaueCTBa U KOHTPOJIO €€
3 PeKTUBHOCTH;

- YMETh pa3padaTblBaTh CTPATETUIO ACHCTBUH MO YIPABICHUIO KAYECTBOM U
KOHTPOJII0 €€ 3 (HEeKTUBHOCTH;

Baanern:

- BIIaJIeTh HaBBIKAMHU Pa3pabOTKH TEPCIEKTHUBHON MOJUTUKH YIIPABICHUS
Ka4eCTBOM U Pa3pabOTKH CHCTEM €€ PeaTu3allvi;

- BJIAJCTh HaBBIKAMHM KOHTPOJISA d(OPEKTUBHOCTH M yIIPABJICHUS Ka4eCTBOM B
YCIOBUSAX (POPMHUPOBAHUS M pEATU3AMU CHUCTEMbl MEHEIKMEHTa KayecTBa U
MTOJIMTUKY PA3BUTHUSL OPraHU3ALINH;

- BJIQJCTh HABBIKAMHU IOJATOTOBKM TNEPCIEKTUBHOIO IUIaHA YHIpPaBICHUS
KaueCTBOM B AaCMHEKTE€ pPa3BUTHS OpraHM3aluk W pPa3pabOTKE CHUCTEM €ro
pean3anuu.

3. O0beM TUCTUIUTUHBI (MOJTYJIS).
3.1. O6mas Tpy10€MKOCTh AUCIUILIUHBI (MOIYJIs).

OO6masi TpyIOEMKOCTh AUCUUIUIMHBI (MOAyJsi) coctaBiser 6 3.e. (216
aKaJeMHUYeCKUX daca(oB).

3.2. O06bem aucCHUIUIMHBL (MOAYJsl) B (QopMe KOHTAKTHOM pabOoThI
oOyyaromuxcst €  MENarorM4yecKUMM  paboTHMKaMu W (WIM)  JIUIAMH,
IPUBJIEKAEMBIMH K peajin3aluu o0pa3oBaTesIbHOM MporpaMmbl Ha UHBIX YCIOBHUSIX,
IPU [IPOBEJICHUH YUEOHBIX 3aHATUN:

KonunyectBo yacoB

Tun yueOHbIX 3aHATHH
Bcero | Cemectp Ne2

KonrakTHas paboTa rmpy npoBeieHUN Y4eOHBIX 3aHSTHH (BCET0): 40 40
B toM uncie:

3aHATHSA JIEKIIUOHHOTO THIIA 16 16
3aHATHS CEMUHAPCKOTO THITA 24 24

3.3. O6bemM UCHMIUIMHBI (MOAYJsA) B (opMe CaMOCTOSATEIBbHOM PabOThI
oOydJarommxcs, a Takke B (opMe KOHTAKTHOH pabOThl OO0ydaromMXCcs ¢




neJaroru4ecKuMu pabOTHUKAMU U (M) JTULAMU, IPUBJIEKAEMBIMU K pPEATU3ALNU
o0pa3oBaTeabHON TOporpaMmbl Ha HMHBIX YCJIOBHUSIX, 0pH IPOBEICHUU
IPOMEXYTOUYHOM aTTecTaluu cocTaBiser 176 akaneMuyeckux yaca (0B).

3.4. Ilpu oOy4eHnu Mo UHAUBUAYATIFHOMY Y4EOHOMY IIJIaHy, B TOM YHCIIE IIPU
YCKOPEHHOM 00Yy4YeHUH, 00BEM AUCITUIUIMHBI (MOJIYJIsI) MOXKET OBITh pean30BaH
MOJIHOCTBIO B (DOPME CaMOCTOSITENIbHON paboThl 00yJaronuxcs, a Takke B hopme
KOHTAKTHOM paboThl 00YYaIOIIMXCS C MEJarornuyecKuMu pabOTHUKAMU U (WJIH)
JUIaMH, TIPUBJIEKAEMBIMU K peaau3aiuu o0pa3oBaTebHON MPOrpaMMbl Ha UHBIX
YCJIOBUSIX, TIPU MPOBEJACHUU TPOMEKYTOUHON aTTECTaIIUH.

4. ConeprkaHue JUCIUTUIAHBI (MOIYJIIA).

4.1. 3aHATHA TEKOIUOHHOTO THUIIA.

/ TemaTtuka JICKIIMOHHBIX 3aHATUH / KpaTKO€ COACPIKAHUC
II/11

1 TeopCTI/I‘-ICCKI/Ie U MCTOAOJIOTUYCCKHUEC ACTICKThI IPUMCHCHUA CUCTCMHOTI'O IOAX0Ja K

HCCICAOBAHNIO MHHOBAIIMOHHBIX TPAHCIIOPTHO-CTPOUTCIIBHBIX U COLITUAJIBHO-
1.1.TeopeTrueckre U METOAOJIOTUIECKHIE aCTIEKTHI MPUMEHEHHSI CHCTEMHOTO TI0IX0/Ia K UCCIIET0BAHUIO
MHHOBAITMOHHBIX TPAHCIIOPTHO-CTPOUTENBHBIX U COIIMATBHO- DKOHOMUYECKUX CUCTEM

KareropuanbHplii anmapaT CHCTEMHOTO TOJX0/1a

Knaccudukarus cucrem. TepMUHBI 1 IOHATHS B 0071aCTH CHCTEMHOTO TTOX0Aa. 2. CBOWCTBA CHCTEM U HX
MIpUMEHEHHE

TeopeTuieckre U METOI0JIOTUYECKUE aCIeKThl IPUMEHEHHUSI CUCTEMHOIO MOJIX0/1a K UCCIIEOBAHUIO
MHHOBAIIMOHHBIX TPAHCIIOPTHO-CTPOUTENBHBIX U COLIMATIBHO-IKOHOMUYECKUX CUCTEM

1. 3apoxIeHue CHCTEMHOTO0 TIOX0/1a B MeHeKMeHTe. CHCTEMHOE MPEICTaBlIeHIEe 00 OpraHu3aIlHy.

1.2. Crparernueckoe miIaHUPOBaHUE-MOJENb peaIu3alli CHCTEMHOr0 aHanu3a MHcTpyMeHTapuii
CHUCTEMHOTO aHaJIN3a B MEHEIXKMEHTE

1. MHCTpYyMEHTApHiA 1 METOIUYECKOE 00SCIICUCHIE CHCTEMHOTO aHaJIM3a TP CTPATETHICCKOM
MJIaHUPOBAHUHU. MeToIMKa IEKOMIIO3UIINH JIepeBa 1emei.

2. MATPUILIBI: Matpuria nieHHOCTe# 1 1ieseil. MaTpuiia BO3MOKHOCTEH 10 ToBapaM U pelHKaM. Moienb
M.Iloprepa. PEST-ananu3 MakpOOKpY>KEHHUS.

Martpwuiia BO3MOXHOCTEH, yrpo3, mpoduiist cpensl. Marpura M.Iloprepa 11t aHann3a KOHKYPEHTHBIX CHIL
®opma EFAS. Matpuna ananusa BHyTpeHHEH cpefpl o 6uznec ¢pyHkmmsiM. SWOT-ananus. Llenouka
uennocreid M.IToptepa. Juarpamma Oman. 1.3.I1puMeHeHre METOIOB MOMCKA HOBBIX CTPATErNYECKUX 30H
xo3siictBoBanus. Matpuua boctonckoit Koncantunrooit ['pynmbl u npueMbl ee COBEpLIEHCTBOBAHMUS.
Marpuna McKinsey-General Electric. Matpuna Cankr-IleTrepOyprckoro rocyjapcTBEHHOTO TEXHUYECKOTO
yauBepcurera. Marpuna Tommncona-Crpukienna. JenoBoii sxpan mo Aucoddy. TpexmepHas cxema
Abens. [lenoBoii skpan mo KoHCTaHTHHOBY.

Marpuna «mnokynarenb-rpojaasei». Marpuia ¢pupmsl Arthur D.Little (ADL). MaTpuna npeanouteHuii.
Marpuia aHajau3a BO3IeHCTBHS HEOXKUIAHHOCTEH Ha hUpMy.

Martpura 6anarca noist cmt. Marpuna «Kapta KIF0ueBsIX yIacTHHKOB IpoekTa». Matpuma «Komneca B.I1.
TuxomupoBay. lenoBoit kommiekcHbIi ananmm3 (I[Ipoext PIMS). Meton Jenbdu. MeTon MO3roBoii aTakw.
1.4. MaTpwuIia KOJIMYeCTBEHHOH OICHKH JOCTIDKEHHS CTpaTernieckux neneil. O0meopraHu3aoHHas
camoakcneptusa. Marpuna «/lom kadectBay. Meton komuccuii. Meton cyna. Marpuuna Pacripenenenust




n/n

TemaTrKa JICKIIMOHHBIX 3aHATHH / KpaTKOE COJIepIKaHue

AnMuHHCTpaTHBHBIX 3anad YrpasieHus. Mopdonorndeckas matpuma. AaketupoBanue. Cucrema
OTCIIC)KMBAHMS BHEIIHEH CPEebl.

®opmupoBanue TpeOOBaHUH K MPOEKTY U BEIOOP BApUAHTOB

2.1.Bb100p BapnaHTOB POEKTA: COTTIACOBAHUE MHTEPECOB M 33/1a4H YIPABJICHHS IIPOEKTaMH; CHHTE3
OINITUMAJIBHBIX MCXaHNU3MOB YIIPABJICHHU; aHAJIN3 BApHUAHTOB IIPOCKTA IMPH UCIIOJB30BaHNN MTPOUCAYPhI
KOMIIJICKCHOI'O OLICHUBaHUA U BI)I60p ONITUMAJIbHBIX BAPUAHTOB.

AKTHBHas OKCIICPTU3a: HEMAHUITYJIUPYEMBIC MEXAHU3MBI OKCIICPTU3BI; MEXAHU3MBI COTJIACH;
MHOTOKaHAJIbHbIE MEXaHU3MBbI AKTUBHOM JKCIEPTU3BI

2.2. ©opmMupOBaHKE COCTaBa UCTIOIHUTENCH U pactpeieieHne pecypea

1. ®opmupoBaHKe cocTaBa UCTIOIHUTENECH: KOHKYPCHI HCIIOJTHUTEINEH (TEHAEPHI); CII0KHBIE KOHKYPCHI
UCIOJHUTENEH; HaJe)KHOCTh IPOEKTA.

2. Pacnpenenenne pecypca: HEMaHUIYIMPYEMbIE MEXaHU3MBI PACIPEAEIECHUS PECYPCa; IPUOPUTETHBIE
MEXaHHU3Mbl; KOHKYPCHBIE MEXaHU3MBI; ACLICHTPAIN30BaHHbIE MEXaHU3MBbI PACIIPEICIICHUS PECYPCa;
MEXaHHU3MBI PacIpeeIICHUs 3aTpar.

DuHaHCUPOBAaHUE MIPOCKTA

1. MexaHn3MBI CMEIIaHHOTO (PMHAHCUPOBAHUS U KPeAUTOBaHUS. MeXaHU3MbI CTPAaXOBaHUSL.

2. MexaHu3MBl aMoOKynaeMocTd. [IpoTuBo3arpaTHble MexaHU3MBl. CTUMYIHPOBaHUE UCTIOHUTENCH
1. KoHTpakTHBIE MEXaHU3MbI CTUMYIHPOBaHKs. CTUMYJIMPOBAHUE B YCIOBUAX HEONPEAEICHHOCTH.

2. JletieHTpaIn30BaHHbIE MEXAHU3MBI CTUMYJIUPOBAHHS.

MHOFOKpHTepHaHBHBIﬁ CUCTEMHBIN aHAJIN3 IMPOCKTOB TPAHCIIOPTHO-CTPOUTECIBHOI'O
3.1. MHOTOKpHTEpHATBHEIH CHCTEMHBIN aHAIH3 IPOEKTOB TPAHCIOPTHO-CTPOUTEITHHOTO KOMILIEKCA
OnepaTHBHOE yIpaBiIeHUE

1. [TepecornanieHue KOHTPAKTOB. MeXaHU3MBI ONICPATHBHOTO YIIPABJICHUS PUCKOM.

2. MexaHH3MBI OIEPEKAIONIETO CAMOKOHTPOJIs. KoMIIeHCaIIMOHHBIC MEXaHN3Mbl. MHOTOKPHUTEPUATbHBIH
CHCTEMHBIN aHaJIM3 MPOCKTOB TPAHCIIOPTHO-CTPOUTEIHHOTO KOMILIEKCa

1. MeTobl MHOTOKPUTEPHUAILHOTO IIPUHSTHS pellieHuil. BeiOop MeTosa amst aHasm3a NpoeKTOB
TPAHCIIOPTHO-CTPOUTETHHOTO KOMIUIEKCA.

2. CpaBHHTEIBHBIA aHATIN3 PE3yNIFTATOB, ITOMYYSHHBIX Pa3HBIMA METOaMH MHOTOKPUTEPHAIEHOTO
TIPUHSATHS PEIICHUH.

MopdoTaornuecKuii CHCTEMHBIN aHaIH3 MPOSKTOB TPAHCIIOPTHO-CTPOUTEIHHOTO KOMILIEKCA

1. Pa3HOBHIHOCTH METOZI0B MOP(OIOTHUSCKOTO aHAJH3a U CHHTE3a CIIOKHBIX CUCTEM.

2. [IpuMeHeHME METOIOB MOP(HOJIOTHUECKOr0 aHAIM3a U CUHTE3a /I BhIOOpa 3 ()EeKTUBHBIX TPOCKTOB
TPAHCIIOPTHO-CTPOUTEIHLHOTO KOMITICKCA

KrnactepHblii CHCTEMHBIN aHAIH3 MPOSKTOB TPAHCIIOPTHO-CTPOUTEIHHOTO KOMILIEKCa

1. Pa3HOBHIHOCTH METOI0B KJIACTEPHOTO aHAJIN3a CHCTEM.

[IpuMeHeHHE METOIOB KJIACTEPHOTO aHAJIK3a I BHIOOpa MPOEKTOB TPAHCIOPTHO-CTPOUTEIIBHOTO
KOMILIEKCa

MeTO,Z[bI Kp€aTHBHOI'O YIIPAaBJICHUA IIPOCKTAMU

4.1. MeTozbl KpeaTHBHOTO YIPABJICHHS TIPOEKTaMHU

1. MeTozbl OMCKa TBOPUYECKUX (KPEaTUBHBIX) PELICHHH.

2. ITogxoapl KpEaTUBHOTO YNpPaBJIEHHUS TPOEKTaMH.

3. IlpumeHeHne METOI0B KPEaTHBHOTO YNPaBIECHHs TPOSKTAMH Ha TPAHCIOPTE U B CTPOUTEIHCTBE

[TonsTHS, TapaMeTpbl U MOJETHN «YNPABIEHUS KAYECTBOM MHHOBALIMOHHON IPOIYKIUU
1. OBomrOLMS MOHATHA «Ka4ecTBO». Da3bl CTAHOBJICHUS YIPABJICHHS KAUECTBOM.

2 CoBpeMEeHHbIE IPEICTABICHUS O KA9eCTBE HHHOBAIMOHHON TPOYKIIHH.

3 INapameTps! KauecTBa HHHOBAIMOHHOW TIPOTYKITHH.

MO,Z[CJ'II/I U MHCTPYMCHTHI YIIPABJIICHHUA KAa4YCCTBOM I/IHHOBaI_II/Iﬁ
1.Mogenu ynpaBieHus KaueCTBOM HHHOBALUH.

2 NHCcTpyMeHTapuil MEHEIXKMEHTA 110 YIPABICHUIO Ka9eCTBOM.

3. OOmuye npuHIUIEI OHATHS «bepexiBoe MPOU3BOICTBOY.

4. KontpomnsHsle rpanuts! kapt Lllyxapra.




n/n

TemaTrKa JICKIIMOHHBIX 3aHATHH / KpaTKOE COJIepIKaHue

Mertobl ynpaBiaeHUsI Ka4€CTBOM ITPOU3BOICTBEHHBIX MTPOIIECCOB.
1.YupaBieHue KauecTBOM IPU NPOU3BOACTBE MaCCOBOU MPOLYKIMH.

2 YnpapneHne Ka4eCTBOM TEXHOJIOTHYECKHX ITPOIIECCOB.

3. Metons! yy4mieHus (peMHXUHUPHHTA) OM3HEC-TIPOIIECCOB.

4. XapakTepucTHKa otepb B OM3Hec-Tpolecce.

Meroa cTpyKTypUpOBaHHUs B YIIPABICHUN Ka4€CTBOM KaK IIPUHIMUII HHHOBALIMOHHOTO

pa3BUTHSA IIPEAIIPUATHS.

1. Crioco6s1 yaeta 3aTpar Ha obecrieueHre KadecTBa MPOIYKIAN U YCIYT.

2. Yto moapa3zymMeBaeTcs 1oJ] TEPMHHOM «MECTa BOZHIKHOBEHHE 3aTpaTy.

3. Meton ABC B onTUMHU3aluu 3aTpaT.

4. Metononorust HyHKIHOHATIBHO-CTOMMOCTHOTO aHaJIM3a B IIOBBIIICHUN KayecTBa MPOIYKIUH U YCIYT.

4.2. 3aHATHS CEMUHAPCKOTO THUIIA.

[IpakTueckue 3aHsaTHS

n/n

TemaTuka MPAKTUICCKUX 3aHATHH/ KpaTKO€ COACPIKAHUC

TeOpeTI/I‘-IGCKI/IC U MCTOAOJIOTMYCCKHUEC ACTICKThI HPUMCHCHUA CUCTCMHOI'O IMOAX0Ja K
HCCICAOBAHNIO MHHOBAIITMOHHBIX TPAHCIIOPTHO-CTPOUTCIIBHLIX U COLIMAJIBHO-

SKOHOMHYECKHUX CUCTEM

KareropuanbHblii annapaT CHCTEMHOT'O OAX0AA

1. Knaccudukamms cucrem. TepMHUHBI 1 IOHATHS B 00JIACTH CUCTEMHOT0 Toaxoa. 2. CBOHCTBa CUCTEM U
WX MPUMCHCHHE

TeopeTuieckre U METOJI0JIOTUYECKUE aCIeKThl IPUMEHEHHUSI CUCTEMHOIO MOJIX0/1a K UCCIIEOBAHUIO
MHHOBAIIMOHHBIX TPAHCIIOPTHO-CTPOUTENBHBIX U COIIMATbHO-I9KOHOMUYECKHUX CUCTEM

1. 3apoxieHue CUCTEMHOTO TOIX0/1a B MeHePKMeHTe. CHCTEMHOE MPEICTaBIICHHE 00 OpraHu3aIlvy.

2. CTpaTernueckoe miaHupOBaHUEe-MO/IENb PeAIU3allMd CUCTEMHOTO aHaIn3a

WHcTpyMeHTapuii CUCTEMHOIO aHAIN3a B MEHEDKMEHTE

1. MTHCTpYyMEHTApHIA 1 METOIUYECKOE 00SCIICUCHIE CHCTEMHOIO aHaJIM3a [P CTPATETUICCKOM
TUTaHUPOBaHUK. MeToauKa rekomro3urnn aepesa meneit. 2. MATPULBI: Matputia ieHHOCTEH U Leel.
Martpwuiia BO3MOXHOCTeH 1o ToBapaM U peiHkaM. Monens M.IToprepa. PEST-anann3 MakpoOKpy KeHHs.
Martpwuiia BO3MOXHOCTEH, yrpo3, mpoduiist cpensl. Marpuma M.Iloprepa mist aHann3a KOHKYPEHTHBIX CHIL
®opma EFAS. Matpuna ananusa BHyTpeHHEH cpenpl o 6uznec pyHkmmsiM. SWOT-ananus. Llenouka
uenHocrerd M.IToptepa. Juarpamma Oman. [IpumeHeHre MeTo10B IOUCKA HOBBIX CTPATETMYECKUX 30H
xo3siicTBoBanus. Matpunia boctonckoit Koncantunrooit ['pynmsl u mpueMsl ee COBEpIIEHCTBOBAHMUS.
Martpura McKinsey-General Electric. Matpuria Cankr-IlerepOyprckoro rocynapCTBEHHOTO TEXHUYECKOTO
yauBepcurera. Marpuia Tomncona-Crpukienna. Jlenosoii axpan o Aucoddy. TpexmepHas cxema
Abens. [lenosoii axkpan no KoncrantnHoBy. Marpuiia «mokynarenb-npoaasery. Marpuua ¢pupmsl Arthur
D.Little (ADL). Marpuua npeanouTenuii. MaTpuia aHanu3a Bo3/ieiCcTBUS HEOXKUAaHHOCTEl Ha Qupmy.
Martpura 6anarca nonst cmt. Marpunia «Kapta KIF0ueBbIX yIacTHHKOB IpoekTa». Matpuma «Komneca B.I1.
TuxomupoBay. lenoBoit kommiekcHbIi ananmm3 (I[Ipoext PIMS). Meton denbdu. MeTon Mo3roBoii aTakm.
Martpuiia KoIU4ecTBEHHOH OIICHKH JOCTIDKEHHS CTpaTerniecKuX meneil. O0meopraHu3aoHHas
camoakcneptusa. Marpuna «/lom kauectBay. Meton komuccuii. Meton cyna. Marpuua Pacnipenenenust
AnMuHECTpaTHBHBIX 3a1a4 Yrpasnenus. Mopdonorndeckas MaTpuna. AHkernposanue. Cucrema
OTCIICKUBAHUS BHEIIHEH CPEJIbI.

®opmupoBane TpeOOBaHUH K MPOEKTY U BHIOOP BApHAHTOB

1. q)OpMI/IpOBaHI/Ie L[eneﬁ 1 3a1a4: aKTUBHOCTD IMOBE€ACHUS YIaCTHUKOB IIPOCKTA U LEJIN YIIPABIICHUS
MCXaHHU3MBI (byHKI_[I/IOHI/IpOBaHI/IH OpPraHMu3alMOHHBIX CUCTEM,; MEXAHN3MbI KOMITJIECKCHOT'O OIICHUBAHUA.
Br16op BapuaHTOB IIpOEKTa: COTJIACOBAaHUE WHTEPECOB U 3a[1a4d YIIPABICHUS IPOCKTAMU; CHHTE3




n/n

TemaTHka MPaKTHYECKUX 3aHATHI/KPaTKOE COIEepPIKaHNe

ONTHUMAIBbHBIX MEXaHW3MOB YIPABJICHHS; aHAIN3 BAPHAHTOB MPOCKTA MPH UCTIOIb30BAHMHN TIPOLIELY P
KOMITJIEKCHOTO OIIEHHBAHUS 1 BHIOOP ONTUMAIBbHBIX BApUAHTOB.

2. AKTHBHasI SKCTIEPTH3a: HEMAaHUITYJIMPYEMbIe MEXaHN3MbI KCIIEPTHU3bI; MEXaHU3MBI COTIIACHST;
MHOTOKAHaJIbHbIE MEXaHU3MbI aKTUBHOM SKCIEPTU3BI

DopMHUpOBaHUE COCTAaBA HCIIOIHUTEIEH U paclpesielieHue pecypea

1. @opMupoBaHUE cOCTaBa UCIOIHUTENEH: KOHKYPChI HCIIOTHUTENEH (TEHAEPHl); CI0KHBIE KOHKYPCHI
WCTIOJHUTENEH; HaZIe)KHOCTh MPOEKTA.

2. Pacnpesenenue pecypca: HEMaHUIYJIMPYEMble MEXaHU3MBI pacIpeIeICHUs pecypca; IPUOPUTETHRIE
MEXaHHM3MBI; KOHKYPCHBIE MEXaHU3MBbI; JELEHTPATN30BAaHHBIE MEXaHI3MbI PACIIPENICIICHNS pecypca;
MEXaHHM3MBI PacIIpeeICHUS 3aTparT.

duHaHCHPOBAaHUE POEKTA

1. MexaHu3MbI CMENIAaHHOTO (PMHAHCHPOBAHMS M KPEAUTOBAHMA. MeXaHN3MBI CTPAXOBaHUSI.

2. MexaHu3MbI caMOOKynaeMocTH. [IpoTuBo3aTpaTHBIE MEXaHU3MBI.

CTuMynupoBaHue UCIOTHUTENEH

1. KoHTpakTHBIE MEXaHU3MBI CTUMYJIUPOBaHUA. CTUMYIHNPOBAaHHUE B YCIOBUSAX HEONPEAECIEHHOCTH.

2. JleneHTpaIn30BaHHbIE MEXaHU3MBI CTUMYJTUPOBAHHUS.

MHOrOoKpHUTEepraIbHbIii CUCTEMHBIM aHAIN3 IPOEKTOB TPAHCIIOPTHO-CTPOUTEIIBLHOTO

KOMIIJICKCa

OnepaTHBHOE yIpaBIeHHE

1. Ilepecornamenne KOHTPAKTOB. MeXaHU3MbI OTIEPATHBHOTO YIIPABICHHS PUCKOM.

2. MexaHu3MBbl ONEPEXKAIOLIETO0 CAMOKOHTPOs. KoMIeHcallMOHHbIE MEXaHU3MBI.
MHOrokpHUTEepHanbHbIM CUCTEMHBIN aHaIU3 POEKTOB TPAHCIOPTHO-CTPOUTEIBHOIO KOMILIEKCA

1. MeToabl MHOTOKPUTEPHUAILHOTO IIPUHSTHS pelieHuil. BeiOop MeToa aist aHau3a NpoeKTOB
TPaHCIIOPTHO-CTPOUTEIBHOIO KOMILIEKCA.

2. CpaBHI/ITCHBHI:Jﬁ aHaJIu3 pE3yJIbTAaTOB, NOJIYYCHHBIX PA3HBIMU METOJJaMU MHOT'OKPHUTCPUATIBHOTI'O
NIPUHATHS PELLICHU.

Mopdonorudeckuit CHCTEMHBIN aHAIN3 MPOEKTOB TPAHCIIOPTHO-CTPOUTEIHHOTO KOMILIEKCA

1. Pa3HOBHIHOCTH METOZOB MOP(OIOTHUECKOTO aHATIM3a U CHHTE3a CII0KHBIX CHCTEM.

2. [Ipumenerne METOI0B MOP(OIIOTHIECKOTO aHAIN3a M CHHTE3a T BRIOOpa A (EeKTUBHBIX IPOCKTOB
TPaHCHOPTHO-CTPOUTEIBHOIO KOMILIEKCA

KnactepHslil cucTeMHBII aHAaIM3 NPOEKTOB TPAHCIOPTHO-CTPOUTEIBHOIO KOMILIEKCA

1. Pa3HOBHJTHOCTH METOJOB KJIACTEPHOTO aHAJIN3a CHCTEM.

2. IlpuMeHeHne METOIOB KIIaCTEPHOro aHajIn3a /st BRIOOpa MPOSKTOB TPAHCIIOPTHO-CTPOUTEIHHOTO
KOMILIEKca

Mertoasl KpeaTUBHOIO yIIPaBJICHUS IPOCKTaMU
1. MeToab! moucka TBOPUECKUX (KpeaTUBHBIX) penieHuil. I101Xx0bl KpeaTUBHOTO YIPaBICHUS IPOEKTAMHU.
2. IlppMeHeHne METOI0B KPEaTHBHOTO YIPABJICHHS IIPOSKTAMH HA TPAHCIIOPTE U B CTPOUTEIBCTBE

4.3. CamocrosiTenbHas paboTa 00yJarOIInXCs.

n/n

Bun camoctosTensHOM paboThI

HOI[FOTOBKa K CCMUHApPCKUM 3aHATHUAM.

[ToaroToBka npe3eHTaMK U TOKJIaa Ha MPAKTHIECKOE 3aHATHE.

IToaroroBka kK IpOMEKYTOUYHOHN aTTECTALUH.

A WD

[ToaroToBka K T€KylemMy KOHTPOJIIO.




5. Ilepeuenr wu3naHU, KOTOpPbHIE PEKOMEHIYETCS

OCBOEHUHU JTUCIUIUIMHBI (MOJTYJIST).

HUCIIOJIB30BAThL IIpHU

2-¢ u3 ., mepepao.
u po1. — MockBa
: U3narenscTBO
Opaiir, 2025. —
314 c. —
(Bricmiee
oOpa3oBaHme). —
ISBN 978-5-534-
17890-6

Ne
o bubnuorpaduuec Mecro nocTyma
o KO€ OIHCaHue
1 | YopaBnenue https://urait.ru/bcode/564670
WHHOBAIIASIMU :
y4eOHUK U
MIPAKTUKYM JUIS
By30B/ E. A.
CnupugoHoBa. —

Yupasnenue
WHHOBALIUSIMU
(wmrocTpupoBaH
Hble N30paHHbIE
TeMbI): yuel.
nocobue / beitnap
n. A., - Kypck:
N3n-so
«YHUBEPCUTETCKA
s kauray, 2021, -
80 c. ISBN 978-5-
907512-85-6

https://cchgeu.ru/upload/iblock/4e8/3pmgrhgkbs8ciru69jw4bgr3c3dgs5vmo

/Upravlenie-innovatsiyami_UP.pdf

6. Ilepeuenn

COBPCMCHHBIX HpO(l)CCCI/IOHaJIBHBIX

0a3 [Ja”HHBIX "

UH(OPMAITMOHHBIX CIPABOYHBIX CHUCTEM, KOTOPHIE MOTYT HCIOJB30BAThCS MPHU

OCBOEHUHU JTUCLUIUIMHBI (MOTYJIS).

HNudopmanimoHHO-CIpaBOYHbIE U TOMCKOBBIE cucTeMbl: Internet Explorer,
Yandex, Rambler, Mail, Operahttp://www.efgm.org — wuHTepHeT-TIOpTAI
EBponetickoro ¢onaa nmo menemxkMenty kadectsa (EFQM).

http://www.gost.ru/ — opunmansHbii caiiT @eaepaabHOrO areHTCTBA 110

TCXHUYCCKOMY PCTYJIUPOBAHUIO U CTAHAAPTU3AIHUH.

http://www.iaf.org/ — caiit MexayHapo HOTO akKKpeAMTAIMOHHOTO (hopyma.



http://www.iso.org/ — caiir  MexXxayHapOAHOW  OpPraHM3AlHMH 10
CTaHAapTU3ALIH.

http://www.quality.edu.ru  —  wHpOPMAIIMOHHO-CIIPABOYHBIA  MOPTAJ
MOJIJIEP>KKU CUCTEM YIIpaBJieHus: kauecTBoM DenepanbHoil cirykObl 110 HAJI30PY B
chepe 0Opa3zoBaHUs ¥ HAYKHU.

http://www.stg.ru — caiitT m3narenbcTBa « CTaHIAPTHI U KAYECTBOY.

www.ignet-certification.com —  uHTEepHEeT-OpTan  MEXIYyHApPOIHOM
ceprudukanuonnoi cetu IQNet.

ANEKTPOHHO-O0nOMMoTeuHbIe cucteMbl (OBC):

http://library.miit.ru/  s7neKTpoHHO-OMONMOTEUHass  cuctema  HayuHo-
texHuuecko oubamoreku MUWT. UnnuBuayanbHbI HEOrpaHUYEHHBIN JTOCTYII
U3 10001 TOYKH, B KOTOPOU MMeEETCs OCTYI K cetu HTepHeT

http://ibooks.ru/ DnexkrporHo-OmbmmoTeynas cucrema (ObC) iBooks.Ru.
Y4eOHUKY U

y4eOHbIe TocoOus sl yHuBepcuTeToB NHAMBU Ty albHBIA HEOTPAHUYEHHBII
JOCTYII U3 J1000I TOYKH, B KOTOPOW MMeEETCs JOCTYI K ceTh HTepHeT

http://www.iprbookshop.ru/ Dnekrponno-oubiaroreunas cuctema (DBC)
[PRbooks. Yuebuuku n yueOHbie mocoOust sl yHUBEPCUTETOB MHAUBU Y IbHBIH
HEOTPAaHUYCHHBIN JOCTYII U3 000 TOYKH, B KOTOPOW UMEETCS JOCTYI K CETH

NutepHer

http://www.biblioclub.ru DnekTponno-6udanoreunas cucrema (3bC)

VYHuBepcurerckas Oubianoreka onnaitH MHauBuAyanbHbIi HEOrpaHUYEHHBIN
JOCTYII U3 10001 TOYKH, B KOTOPOW UMEETCs JOCTYI K ceTh HTepHeT

http://e.lanbook.com DnexTponHo-O0ubanoTeyHas cucrema (3bC) Ha

mwiatrgopme wuznatenbcrBa «Jlanby MHANMBUAYanbHBI HEOTpaHWYEHHBIH
JIOCTYTI U3 JIF000# TOYKH, B KOTOPOU MMEETCS OCTYI K cetu HTepHeT

7. IlepeuyeHb  JUIEH3UOHHOTO H  CBOOOJHO  PACHPOCTPAHAEMOTrO
IpOrpaMMHOTO OOECIICUYECHHs, B TOM YHCJIE OTEUECTBEHHOI'O MPOU3BOJICTBA,
HEO0OXOIUMOTO /ISl OCBOCHHUSI AUCIUTLIIUHBI (MOIYJIs).

Windows 7, Microsoft Office 2013, STATISTICA, Project-Expert

8. Omnmcanme MaTepUaTbHO-TEXHUUYECKOW 0aspl, HEOOXOAMMOW st
OCYIIECTBJICHUSI 00pa30BaTEIHLHOTO TIPOIIecca MO MUCIUTLTNHE (MOIYIIIO).

VYuebHas ayauTopus IS TPOBEACHUS 3aHATUH JIGKIIMOHHOTO THUIIA H
CEMHUHAPCKOTO THUIIA, MyJIbTUMEIUIHOE 000pYI0BaHHE, KOMITBIOTED.

9. ®opma TpOMEKYTOUHOMN aTTECTAIIUU:



3a4eT BO 2 ceMecTpe.

10. OueHouHble MaTEpHUAIIBI.

OueHOYHbIE MaTepUalIbl, IPUMEHSIEMBIE MPU MPOBEICHUN MPOMEKYTOUHON
aTTecTalluM, pa3paldaThIBAIOTCA B COOTBETCTBUU C JIOKAJIbHBIM HOPMaTHUBHBIM
aktom PYT (MUNT).



ABTOpBI:

npodeccop, TOIEHT, 1.H. Kadeapbl

«MeHemKMEHT KauecTBay E.JI. Ky3una
CoriacoBaHo:
3aBenyromuii kadenpoit CKuYK M.®. I'ycbkoBa

[Ipeacenarens yueOHO-METOIUIECKOM
KOMUCCUHU M.®. I'ycbkoBa



