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1. OOue cBeaeHus 0 JUCHUILIMHE (MOTYJIE).

Ilenpto oOcCBOEHHA Y4YEOHOM JUCHMIUIMHBL (Moxyisi) «MHCTpYMEHTHI
YVIOPABJIECHUS] KaueCTBOM HWHHOBALMI» SIBISETCA: O3HAKOMJIEHME MAarucTpoOB C
COBPEMEHHBIMHM METOJAMU CUCTEMHOTO aHAJIN3a U YIIPABIICHUS B

MPOU3BOICTBEHHO-TEXHOJIOITMYECKUX CUCTEMAX.

B mpouecce u3yueHus: AMCHUIIIIMHBI CTaBSATCS U PEIIAIOTCS CIAEAYIOLINE

3aJ1a4u:

1. JlaTb MarucTpam TE€OpETUYECKUE 3HAHUS B 00J1aCTH METOJI0OB CHCTEMHOTO

aHaJIn3a U yNpaBJeHUsI B IPOU3BOICTBEHHO-TEXHOJOTHYECKUX CUCTEMAX.

2. O0Oy4HUTh MAarucTPOB TEXHOJIOTMU CUCTEMHOTO aHAJIN3a U YIIPABJIEHUS B

MIPOU3BOICTBEHHO-TEXHOJIOIMYECKUX CUCTEMAX.

3.00y4nuTh MarucTpoB BOMpPOCaM MIPUMEHEHUSI CUCTEM YIPABIICHHUS B

IIPOU3BOJICTBEHHO-TEXHOJIOTMYECKUX CHCTEMAX.

2. [Inanupyembie pe3ynbTaThl 00YYEHHS IO TUCHUILIINHE (MOYIIIO).

[lepeuenp (GopMUpPyEeMBIX pe3yJbTaTOB OCBOCHHS 00pa3oBaTENbHOU
porpamMmsbl (KOMIIETEHIIUI) B pe3ysbTaTe 00y4eHUs 10 AUCHUILUIUHE (MOIYIIO):

OIIK-5 - Cnocoben ompenensite GOpMbI M METO/BI MPABOBON OXpaHbI U
3alUTHl TIPaB Ha Pe3yibTaT WHTEIUIEKTYAIbHON NEATEIbHOCTH, PaCIOPSKATHCS
MpaBaMH Ha HUX JUISI PEIICHUS 3a/1a4 B 00JIACTH YIIPABIICHUS KAYECTBOM;

IIK-7 - CnocoOeH Ha OCHOBE KOHLEILIUU BCEOOILEro yNpaBIeHUs KaueCTBOM
y4acTBOBAaTh B MOATOTOBKE MEPCIEKTUBHOW MOJUTUKHA PA3BUTHS OpTaHU3AIUU U
pa3paboTKe CHUCTEM €€ peajn3allid, pa3padaThiBaTh U MPUMEHSITH HOPMATHUBHO-
TEXHUYECKYIO JTOKYMEHTALMIO MO CO3/IaHHI0 CUCTEMbl OOeCleueHus] KauecTBa U
KOHTPOJIO €€ 2 (PEeKTUBHOCTH;

YK-1 - CnocobGeH OCyHIECTBISITh KPUTHYECKUN aHAIU3 MPOOJIEMHBIX
CUTYyaIlMii Ha OCHOBE CHCTEMHOTO MOIX0/1a, BBIPA0aThIBATh CTPATETHIO JEHCTBHIA.

OOGy4eHwue 1o qUCUUILUIMHE (MOIYJII0) MPEANOJaraeT, YTo MO0 €ro pe3yJibraramMm
oOydaromuiics: Oyaer:

3HaTh:

- 3HaTh W MPUMEHSATH METOJIbI M (DOPMBI IIPABOBOM OXpaHbI U

3aIUTHI TPaB HA PE3yJIbTAT UHTEIUICKTYAIbHOU JEATEIbHOCTU B YIPABICHUN
KauyeCTBOM;

- 3HaTb MHCTPYMEHTBI W  METOJbl  YINpaBJICHUS KAueCTBOM B
MIPOU3BO/ICTBEHHO-TEXHOJOTMYECKUX CHCTEMaX;



- 3HaTb MCTOAbI M TCXHOJIOTMH CHCTCMHOI'O aHaln3a W YIPaBJICHUA
Ka4CCTBOM B IIPOU3BOJCTBCHHO-TCXHOJIOTHYCCKHUX CUCTCMAX.

YMmern:

- yMeTb paspalaThiBaTh W MPUMEHSATH HOPMATUBHO-TEXHHYECKYIO
JOKYMEHTAITMIO Ha OCHOBE KOHIICTIIIMH BCEOOIIET0 YIPABICHUS KAYECTBOM;

- yMeTb paspabaThiBaTh W TMPUMEHATH HOPMATHUBHO-TEXHHUYECKYIO
JOKYMEHTAITUIO TI0 CO3/IaHUI0 CHCTEMBI O00ECIIeUeHHUsT KauyecTBa U KOHTPOIIO €&
s pexTUBHOCTH;

- YMETh pa3pabaThiBaTh CTPATETUIO JCHCTBUHN MO YIPABICHUIO KAYECTBOM U
KOHTPOJIIO €€ 2 (PEeKTUBHOCTH;

Baanern:

- BJIaJIeTh HaBBIKAMU Pa3pa0OTKU MEPCHEKTUBHOM MOJUTUKU YIPABJICHUS
Ka4ueCTBOM U pa3pabOTKH CUCTEM €€ peaTu3alliu;

- BJIAJIETh HABBIKAMU KOHTPOJIS YPPEKTUBHOCTU U yIPABICHUS KAYECTBOM B
yCcloBUsAX (OPMHUPOBAHUS M peaIu3alliid CUCTEMbl MEHEIKMEHTa KadecTBa U
MOJINTUKHU PA3BUTHS OpPTaHU3AIINY;

- BJIQJICTh HABBIKAMHU IIOJITOTOBKU TEPCHEKTUBHOIO IUIAHA YIIPABJICHUSA
KaueCTBOM B aCIEKTE€ pa3BUTHS OpPraHM3allid M pa3pabOTKe CHUCTEM €ro
pean3anuu.

3. O0beM TUCHUTUTUHBI (MOJTYJIS).
3.1. O6mias Tpy10eMKOCTb JTUCIUIUIMHBI (MOIYJIIA).

OO6masi TPyIOEMKOCTh AUCIHUILIUHBI (Moaynsi) coctaBisier 4 3.e. (144
aKaJeMHYeCKuX Jaca(oB).

3.2. O6bem gucruIUIMHBL (MOAYJsi) B (QopMe KOHTAKTHOM paldOThI
oOyJarmmxcss ¢ MENarorTMYeCKUMH  padOTHUKaAaMU W (WIKM)  JHIAMH,
MIPUBJICKAEMBIMHU K peau3aiii 00pa30oBaTEIbHON MPOTPAMMBbI Ha MHBIX yCIIOBUSX,
IIPY MIPOBEJICHUN YUCOHBIX 3aHATHI:

KonuuectBo yacos

Tun yaeOHBIX 3aHIATHI
Bcero | Cemectp Ne3

KonrakTHas paboTa Ipu nNpoBeIeHUN YUeOHBIX 3aHATHI (BCEro): 48 48
B ToMm umncne:

3aHATUA JEKIMOHHOTO TUIIA 16 16
3aHATUS CEMUHAPCKOTO THIA 32 32

3.3. O6peM aucHUIUIMHBL (MOAYJs) B (hOpMe CamMOCTOSITENBHOU pPabOTHI
oOydJarormuxcsi, a Takke B (opmMe KOHTAKTHOW pabOThl OOyYaArOIIMXCS C




Mearorn4ecKuMy pPabOTHUKAMHU U (WJIH) JTUI[AMU, TIPUBJICKAEMBIMH K PeaTU3aIliu
oOpa3oBaTeNnpbHON MporpaMMbl HA HWHBIX YCIOBUSIX, MpPU MPOBEICHUU
IPOMEKYTOYHOM aTTecTallMK cOCTaBisAeT 96 akaeMuueckux yaca (oB).

3.4. ITpu oOy4eHnH 10 MHAUBUAYATFHOMY YIEOHOMY IIJIaHy, B TOM YHCIIC IPU
YCKOPEHHOM 00y4YeHUH, 00BEM JUCITUIUTHHBI (MOIYIISI) MOXKET OBITh PeaIn30BaH
MOJIHOCTHIO B (POpPME CaMOCTOSITENFHOM pabOThl 00yUaIOUINXCs, a TakKe B hopme
KOHTaKTHOM pabOThl 00y4YarONIUXCsl C MEJarornyecCKuMU pabOTHUKaMU U (WJIN)
JUIAMH, TIPUBIIEKAEMBIMH K peaiM3allii 00pa30oBaTeIbHOM MPOrpaMMbl Ha MHBIX
YCIIOBUSX, TIPU MPOBEACHUHU MPOMEKYTOUYHOM aTTeCTallUU.

4. ConeprxaHue JUCHUTUIUHBI (MOIYJIA).

4.1. 3aHATHA TEKIIMOHHOTO THUIIA.

/ Temaruka JTEKIIMOHHBIX 3aHATHH / KpaTKOE COJEpIKaHUE
n/m

1 TeOpeTI/I‘leCKI/Ie U MCTOOOJIOTHYCCKUEC ACIICKThI IPUMCHCHHA CUCTCMHOI'O IIOJAX0/Ja K

HCCIICAOBAHUIO MHHOBAITHOHHBIX TPAHCIIOPTHO-CTPOUTCIIbHBIX 1 COOUAJIbHO-
1.1.TeopeTndeckre ¥ METOJOJIOTHYECKHE aCTIEKThI IPUMEHEHHS CUCTEMHOI0 IIOAX0/1a K HCCIIEJOBAHUIO
WHHOBAITMOHHBIX TPAHCIIOPTHO-CTPOUTENBHBIX U CONNABHO- SKOHOMHYECKHUX CHCTEM

KareropuansHslii anmapaT CHCTEMHOTO TIOAX0Aa

Knaccudukanus cucrteM. TepMHUHBI ¥ TOHATHS B 00J1aCTH CUCTEMHOTO roxo/a. 2. CBOKHCTBa CHCTEM H MX
NpUMEHEeHNE

Teoperndeckre ¥ METOIOJIOTHIECKUE ACTIEKTHI MPUMEHEHHSI CHCTEMHOT'O 110JIX0/1a K NCCIIEIOBAHHIO
WHHOBAITMOHHBIX TPAHCTIOPTHO-CTPOUTENIBHBIX U COLHAIEHO-I)KOHOMUYECKHUX CHCTEM

1. 3apox/ieHre CHCTEMHOr0 TI0X0/1a B MeHekMeHTe. CHCTEMHOE NpeICTaBIeHNe 00 OpraHu3aIuH.

1.2. Crparerndeckoe niaHHPOBAaHHE-MOJIENb PeaNn3alliil CHCTEMHOTO aHamu3a MHCTpyMeHTapuit
CHCTEMHOT'0 aHaJIM3a B MEHEXKMEHTE

1. UHCTpYyMEHTapHii B METOHMUECKOE 00ECTIEYCHNE CUCTEMHOTO aHAIN3A IIPU CTPATErHYeCcKOM
TUTAaHWPOBAHMH. METOANKA JIEKOMIIO3UINH JIepeBa LeIeH.

2. MATPULBI: Matpuia ueHHocrei u eneid. Marpuiia BO3MOXHOCTEH MO TOBapaM U pblHKaMm. Mojenb
M.Iloprepa. PEST-ananu3 MakpoOKpy>KE€HHUsL.

Marpua Bo3MOXXHOCTEH, yrpo3, npoduis cpensl. Marpuna M.IlopTepa amst aHaian3a KOHKYPEHTHBIX CHIL
®opma EFAS. Matpuna aHanusa BHyTpeHHEH cpeabl 1o 6usHec pyHKiusM. SWOT-ananus. Llenouka
nenHocteid M.IToptepa. Juarpamma Omans. 1.3.IIpuMeHeHe METOIOB TTOMCKA HOBBIX CTPAaTErMUECKUX 30H
xo3sicTBoBaHMs. MaTtpuna boctonckoi Koncantunrosoii ['pynisl ¥ npueMsl €€ COBEpLIEHCTBOBAHUSI.
Martpuma McKinsey-General Electric. Matpuia Cankt-ITerepOyprckoro rocyjapcTBEHHOTO TEXHUIECKOTO
yHuBepcutera. Marpuna Tomncona-Ctpukienaa. JlenoBoit axkpan no Ancoddy. TpexmepHas cxema
AbGens. [lenooit skpan mo KoHCTaHTHHOBY.

Marpuna «rnokynarens-ripoaasen». Marpuna ¢upmsl Arthur D.Little (ADL). MaTpuna npeanouteHuii.
Marpuia aHanu3a BO3EHCTBHS HEOKUIAHHOCTEW Ha GUpMY.

Marpuna 6ananca nons cui. Martpuna «Kapra KiIroueBbIX y9acTHUKOB npoekTa». Marpuna «Koiseca B.I1.
Tuxomuposay. Jlenosoit kommuekcHslit ananu3 (I[Ipoext PIMS). Merton Jensdu. MeTox Mo3roBoi ataxw.
1.4. MaTpuna KOIM4eCcTBEHHOH OLIEHKH JOCTH)KEHHS CTpaTernueckux neineit. O6imeoprann3aoHHast
camoskcnepTusza. Marpuua «Jlom kadectBa». Metoa komuccuii. Merox cyna. Marpuua Pacnpenenenus




TemaTuka JTEKIMOHHBIX 3aHATUHN / KpAaTKOE COJIEpKAHNE

AnMUHHCTpATHBHEIX 3amad YmpasineHus. Mopdonorndeckast MaTpuiia. AHKeTupoBanue. Crucrema
OTCIIC)KUBAHUS BHEITHEH CPEJIBI.

®dopmupoBaHue TPeOOBAHMI K TPOCKTY U BEIOOP BapHAHTOB

2.1.Bb100p BapuaHTOB IPOEKTA: COrTIACOBAHUE MHTEPECOB M 33/1a41 YIPABJICHUS IPOCKTAMH; CHHTE3
ONTUMAJIbHBIX MEXaHU3MOB YIPaBJICHN; aHAIN3 BapHAHTOB MIPOEKTA IIPY UCTIONb30BaHUH MPOIETYPHI
KOMIUIEKCHOTO OLIEHUBAHHA M BEIOOP ONTHMAJILHBIX BAPHAHTOB.

AKTHBHAs 9KCIEPTH3a: HEMAHUITYIUPYEMbIE MEXaHU3MBI SKCIIEPTH3bI; MEXaHU3MBI COTIIACHS;
MHOT'OKaHaJIbHbIE MEXaHU3MBbI AKTHBHOM SKCIIEPTHU3BI

2.2. ®opMupOBaHUE COCTaBa HCIIOTHUTEIICH U paclpeelieHrue pecypea

1. ®opMupoBaHHE COCTaBa UCHIOTHATEINCH: KOHKYPCHI UCTIOHUTENEH (TeHIEPHI); CIOKHBIE KOHKYPCHI
UCTIOJIHUTENEH; HaJle)KHOCTh NTPOEKTa.

2. Pacnpesenenue pecypca: HEMaHUITYyJIMPYEMbIe MEXaHU3MBI paclipeieIeHHsl pecypca; IPHOPUTETHbIE
MEXaHU3MBI; KOHKYPCHBIE MEXaHU3MBI; ACLEHTPATN30BaHHbIC MEXaHU3MBI paclpeie]IeHUus pecypca;
MEXaHU3MBI pacHpeeseHus 3aTparT.

DuHaHCUPOBAaHME IIPOCKTA

1. MexaHu3MbI CMEIIAaHHOTO (PMHAHCHPOBAHUS U KPEAUTOBAHMSA. MeXaHN3MBI CTPaXOBAHUSL.

2. Mexannu3Mbl aMookynaeMocTu. [IpoTruBo3arpaTHble MexaHU3Mbl. CTUMYIUPOBAHHE HCTIOIHUTEIECH
1. KoHTpaKkTHbIE MEXaHU3MBI CTUMYIUpPOBaHusA. CTUMYJINPOBAaHHE B YCIOBUSIX HEOMPEICIEHHOCTH.

2. JleneHTpann30BaHHbIE MEXaHU3MBbI CTHMYITUPOBAHHSI.

MHOroKpuTepraIbHblil CUCTEMHBIN aHAIN3 IPOEKTOB TPAHCIIOPTHO-CTPOUTEIBLHOTO
3.1. MHOTrOKpHTEpHAIbHBIN CUCTEMHBIH aHAIN3 TIPOEKTOB TPAHCIIOPTHO-CTPOUTEIHLHOTO KOMILIEKCA
OnepaTHBHOE yIpaBiIeHUE

1. Ilepecornanienue KOHTPaKTOB. MeXaHU3MBbl ONIEPATUBHOIO YIIPABICHUSI PUCKOM.

2. MexaHHM3MBI OIIEPEKAIOIETO CaMOKOHTpoIIsl. KomneHcalinoHHbple MeXaHU3Mbl. MHOTOKpHUTEpHAIBHBII
CHCTEMHBIH aHAJIN3 IPOEKTOB TPAHCIIOPTHO-CTPOUTENBHOIO KOMILIIEKCa

1. MeToabl MHOTOKPUTEPUAIILHOTO MPUHSTHS pelieHui. BeiOop MeToaa st aHaIu3a MpoeKToB
TPaHCIIOPTHO-CTPOUTENBEHOTO KOMILIEKCA.

2. CpaBHHTENBbHBIH aHAIN3 PE3yIbTATOB, MOJTYUYCHHBIX Pa3HBIMU METOAAMH MHOT OKPUTEPHAIEHOTO
NPUHATHUS PELICHHUH.

Mopdosoruyecknii CHCTEMHBIH aHAJIN3 TIPOSKTOB TPAHCTIOPTHO-CTPOUTEIHHOTO KOMIUIEKCA

1. Pa3HOBHIHOCTH METO/I0B MOP(OJIOTHYECKOT0 aHATIM3a M CUHTE3a CIIOXKHBIX CUCTEM.

2. IlpuMeHeHre MeToJ0B MOP(HOJIOrHYECKOro aHall3a U CHHTE3a JUIsl BbIOOpa 3(p(heKTHBHBIX POEKTOB
TPaHCIIOPTHO-CTPOUTENILHOTO KOMILIEKCa

KracTepHblif cHCTEMHBII aHaIU3 MPOEKTOB TPAHCIOPTHO-CTPOUTENILHOTO KOMILIEKCa

1. Pa3HOBHHOCTH METO/I0B KJIACTEPHOT'O aHAIN3a CUCTEM.

[TpuMeHeHne METOIOB KJIACTEPHOT'0 aHaJIM3a AJIsl BEIOOPA IIPOEKTOB TPAHCIIOPTHO-CTPOUTEILHOTO
KOMILIEKCa

MeTonbl KpeaTUBHOTIO YIPABJIECHUS IPOECKTAMHU

4.1. MeToas! KpeaTUBHOTO YIPAaBJIECHUS IPOEKTaMU

1. MeTtoipI TONCKa TBOPUECKUX (KPEATHBHBIX) PEIICHHH.

2. [Togxompl KPEaTUBHOTO YNIPABIICHHUS TPOSKTaMH.

3. IlpMeHeHre MEeTOJ0B KPeaTHBHOT'O YIIPABJICHHUS [IPOSKTAMH Ha TPAHCIIOPTE U B CTPOUTEIHCTBE

HOH}ITI/IH, napaMeTpbl U MOJCIN «KYIIPABJIICHUA KAa4YC€CTBOM HHHOBaHI/IOHHOﬁ MNpoaAYKIUU
1. DBoIOLMS OHATHS «KauecTBO». Da3bl CTAHOBIICHNUS YIIPABICHUS KAYECTBOM.

2 CoBpeMeHHBIE NIPEICTABIECHHS] O KaUeCTBE HHHOBAIL[MOHHOM NMPOAYKIUU.

3 ITapameTps! KauecTBa MHHOBALIMOHHOM MPOTYKIIMH.

Mopenu u MHCTPYMEHTBI YIIPaBJICHHS KaueCTBOM MHHOBAIIUA
1.Mopnenu ynpaBlieHUs] KAYECTBOM HWHHOBAIIUMN.

2 HCcTpyMeHTapHii MEHEKMEHTA 110 YIPABICHUIO KA9eCTBOM.

3. O0mmme NpUHIUITEI TOHATHUS «bepexMBoe MPONU3BOJACTBOY.

4. KontponbHbie Tpanullsl kapt [lyxapra.




TemaTuka JTEKIMOHHBIX 3aHATUHN / KpAaTKOE COJIEpKAHNE

Mertobl yrpaBiaeHHs Kau€CTBOM ITPOU3BOJICTBEHHBIX ITPOLECCOB.
1.YnpaBneHue kaueCTBOM NPH IPOU3BOJICTBE MACCOBOM MPOAYKIIUH.

2 YpapneHHe KaueCTBOM TEXHOJIOTHYECKHUX MPOLECCOB.

3. Metons! yayumieHus (peUHKXUHUPHUHTA) OU3HEC-TIPOLIECCOB.

4. XapaKTepuCTHKa IOTepb B OU3HEC-IIpOLECCE.

Merton cTpyKTYpUpOBaHHS B YIPABICHUHU Ka4€CTBOM KAK ITPUHILIUI UHHOBALIMOHHOTO

pa3BUTHSA IIPCATIPUATHS.

1. CriocoO#I yueTa 3aTpaT Ha oOecriedeHre KauecTBa MPOAYKIUN U yCIIyT.

2. Yto moapa3ymeBaeTcs MOJ TEPMHHOM «MECTa BOSHUKHOBEHHE 3aTPaTy.

3. Merox ABC B onTHMH3aIIiH 3aTpar.

4. Metozosorus (GpyHKIIMOHAIBHO-CTOMMOCTHOTO aHaJIM3a B MOBHIIICHUN Ka4eCTBa MPOIYKIHH U yCIIyT.

4.2. 3aHATHS CEMUHAPCKOTO THUIIA.

Hp AKTHYCCKHUC 3aHATHA

/o

Tematuka MPAKTUYICCKUX 3aHATHH/ KpaTKOC COACPIKAHNC

TeOpeTI/I‘IeCKI/Ie U MCTOOOJIOTHYCCKUEC ACIICKThI IPUMCHCHHA CUCTCMHOI'O IIOJAX0/Ja K
HCCIICAJOBAHUIO MHHOBAIIMOHHBIX TPAHCIIOPTHO-CTPOUTCIIbHBIX U COLIMAJIbHO-

S9KOHOMHYECKHUX CUCTEM

KareropuanpHslii anmapat CHCTEMHOTO TIOAX0Aa

1. Knaccuduxkarms cucreM. TepMUHBI ¥ IOHATHS B 00JIACTH CHCTEMHOTO 1moaxoza. 2. CBoicTBa cucTeM U
UX IPIMEHEHHE

Teoperndeckue ¥ METOAOJIOTHIECKHE aCTIEKTHI IPUMEHEHUSI CHCTEMHOTO MTOIX0a K UCCIIEA0BAHHIO
WHHOBAIIMOHHBIX TPAHCIIOPTHO-CTPOUTENIBHBIX U COLHAIEHO-?)KOHOMUYECKUX CHCTEM

1. 3apoxieHre CUCTEMHOr0 TI0X0/1a B MeHeKMeHTe. CHCTEMHOE NTPeICTaBIeHHE 00 OpraHu3alny.

2. Crparerndeckoe IaHHPOBAaHUE-MOJIENb pPean3alliil CHCTEMHOTO aHau3a

WHcTpyMeHTapuil CUCTEMHOI'O aHAJIN3a B MEHE)KMEHTE

1. UHCTpyMEHTapHii 1 MeTOIMUeCcKOoe 0OecTiedeHre CHCTEMHOTO aHall3a IIPU CTPAaTErHIeCKOM
I1aHupoBaHUM. MeToauka aexkomno3uuuu aepesa nened. 2. MATPULIBL: MaTpuua neHHocTei 1 nenei.
Martpuia Bo3MOKHOCTEHN 10 ToBapaM M peiHKaM. Moaens M.Iloprepa. PEST-ananu3 MakpooKpyXeHHsI.
Marpura Bo3MOXXHOCTEH, yrpo3, npoduis cpensl. Matpuna M.Iloprepa 1i1s aHanmi3a KOHKYPEHTHBIX CHIL.
®opma EFAS. Marpuna ananmsa BHyTpeHHEH cpensl o om3Hee pyHkmmsaM. SWOT -ananus. Lemouka
nenHocteid M.IToprepa. uarpamma Oman. [IpuMeHeHrne METOIOB MOMCKA HOBBIX CTPATETHIECKUX 30H
xo3scTBoBaHMsl. MaTtpuua boctonckoi KoHcanTtunrosoil I'pynnel u npueMsl €€ COBEPLIEHCTBOBAHMUS.
Martpuma McKinsey-General Electric. Matpuia Cankt-ITerepOyprckoro rocyjapcTBEHHOTO TEXHUIECKOTO
yHuBepcurtera. Marpuna Tomncona-Ctpukienaa. JlenoBoit axkpan no Ancoddy. TpexmepHas cxema
AbGens. [lenooit akpan nmo KoHcTaHTHHOBY. MaTpuIia «oKynaTenb-poaase». Marpuna ¢upmsr Arthur
D.Little (ADL). Marpuna npeamnoutenuii. MaTtpuna aHaim3a Bo3/1eHCTBUS HEO)XKHUAAHHOCTEH Ha hupmy.
Marpuna 6ananca nons cuit. Martpuna «Kapra KiIroueBbIX y9acTHUKOB npoekTa». Marpuna «Koineca B.I1.
Tuxomuposay. [lenosoit kommiekcHsiit ananu3 (Ilpoext PIMS). Merton [ensdu. Meron Mo3roBoii aTaku.
Marpuna KoJIMuecTBEHHOW OLIEHKH JIOCTIDKEHNUS cTpaTerndeckux 1eneid. OonieopraHu3alioHHas
camoskcnepTusa. Marpuna «Jlom kadectBa». Metoa komuccuii. Metoa cyna. Matpuna Pacnpenenenus
AnMUHHCTpATHBHBIX 3amay YnpasineHus. Mopdonorndeckas marpuna. AHkeTupoBanue. Cucrema
OTCJICKUBAHNS BHEIIHEH CPEIbI.

®opmupoBanue TpeOOBaHUHN K MPOEKTY U BHIOOP BApHAHTOB

1. ®opmupoBaHue 1eNei 1 3a7a4: aKTUBHOCTh TIOBEACHUS YIACTHUKOB MIPOCKTA U IIETTH YIIPABICHHUS;
MEXaHN3MBbl (YHKIMOHUPOBAHMS OPTaHU3AIOHHBIX CUCTEM; MEXaHU3Mbl KOMIJIEKCHOTO OLIEHUBAaHUSI.
Br100p BapraHTOB pOEKTa: COIJIACOBAHUE MHTEPECOB M 33/1a4M YIIPABICHUS IPOEKTAMK; CHHTE3




/o

TemaTuka MpaKTUYECKUX 3aHATUI/KpAaTKOE COlepKaHHe

ONTHMAJIbHBIX MEXaHU3MOB YIPABICHNUS; aHAJIN3 BAPHAHTOB ITPOEKTA MPH UCIIOIb30BaHUN IPOLETYPHI
KOMIUIEKCHOTO OLIEHMBAHHS ¥ BEIOOP ONTHMAJILHBIX BAPHAHTOB.

2. AKTUBHasI 9KCIEPTU3a: HEMAHUITYJIUPYEMble MEXaHU3MBbI SKCIIEPTH3bl; MEXaHU3MBI COTTIACHS;
MHOT'OKaHaJIbHbIE MEXaHU3MbI aKTUBHOM SKCIEPTH3BI

®dopMupoBaHKE cOCTaBa UCIIOIHUTENEH U pacnpesielieHHe pecypca

1. dopMupoBaHUe COCTaBa UCIOJHUTENEH: KOHKYPCHI HCIIOJIHUTENEH (TCHIEPHI); CIIOKHBIE KOHKYPCHI
UCTIOJIHUTENEH; HAaJIeKHOCTh TIPOEKTA.

2. Pacmpesnenenne pecypca: HEMaHHUITyJIHPYEMbIE MEXaHU3MBI PacIIpeAeICHIUs PECypca; IPHOPUTETHBIE
MEXaHN3MBbl; KOHKYPCHBIE MEXaHH3MbI; ICLCHTPAIN30BaAHHBIC MEXaHU3MBI PACTIPENICIICHNS pecypca;
MEXaHNU3MBI pacTIpeeICHUS 3aTpaT.

®uHaHCUPOBAaHUE NIPOEKTA

1. MexaHu3MbI CMEIIAaHHOTO (PMHAHCHPOBAHUS U KPEAUTOBAHMS. MeXaHN3MBI CTPaXOBAHUSL.

2. MexaHu3MbI caMookynaeMocTH. IIpoTuBo3aTpaTHbIE MEXaHU3MBI.

CtumynupoBaHUE UCIOTHUTENEH

1. KoHTpaKTHBIE MEXaHU3MBI CTUMYIUPOBaHUA. CTUMYJINPOBAHHUE B YCIOBUSIX HEOMPEICICHHOCTH.

2. JlenieHTpaTn30BaHHbIE MEXaHIU3MBI CTUMYTHUPOBAHHUS.

MHOroKpuTepraIbHblil CUCTEMHBIN aHAIN3 IPOEKTOB TPAHCIIOPTHO-CTPOUTEIBLHOTO

KOMIIJICKCa

OnepaTHBHOE yIpaBIeHUE

1. IlepecornamreHre KOHTPAKTOB. MeXaHU3MBI ONIEPATUBHOTO YNPABIEHHS PUCKOM.

2. MexaHHM3MBI OIIEPEXKAIOIET0 CaMOKOHTpOJIs. KoMIeHcanlMoHHbIE MEXaHU3MBI.
MHOrokpuTepualbHblil CHCTEMHBIM aHAIU3 IIPOEKTOB TPAHCIIOPTHO-CTPOUTEIIEHOTO KOMILIEKCA

1. MeTobl MHOTOKPUTEPUAIIBHOTO MPUHSTUS perieHnil. Beiobop MeToa 11 aHai3a NpoeKTOB
TPAHCIOPTHO-CTPOUTENBHOTO KOMILIEKCA.

2. CpaBHUTENBHBIN aHAIHU3 PE3yIbTATOB, NOJYYEHHBIX Pa3HBIMH METOJaMH MHOTOKPHTEPHAIHHOTO
HNPUHATHS PELICHUH.

Mopdosoruyecknii CHCTEMHBIH aHAJIN3 TIPOEKTOB TPAHCTIOPTHO-CTPOUTEIHLHOTO KOMILIEKCa

1. Pa3HOBHIHOCTH METO/I0B MOP(OJIIOTHYECKOTO aHAIN3a M CHHTE3a CIIOMKHBIX CHCTEM.

2. IlpuMeHeHne MeToJ0B MOP(OJIOrHIECKOT0 aHaJIu3a U CHHTEe3a JUI BBIOOpa 3(h(heKTHBHBIX IIPOEKTOB
TPAHCHOPTHO-CTPOUTENBHOTO KOMILIEKCA

KnacrepHslii cHCTeMHBIH aHaIU3 IPOEKTOB TPAHCIIOPTHO-CTPOUTEIHHOTO KOMILIEKCa

1. Pa3HOBHHOCTH METO/I0B KJIACTEPHOT'O aHAIN3a CUCTEM.

2. IlpuMeHeHe METOJ0B KJIACTEPHOTO aHaJIN3a JUIsl BBIOOpA IIPOEKTOB TPAHCIIOPTHO-CTPOUTEIBHOTO
KOMILIEKCa

MeTtoapl KpCaTUBHOTO YIIPABJICHUSA [TIPOCKTAMU

1. MeTozbl HOMCKA TBOPYECKUX (KpeaTUBHBIX) pereHui. [10/1X0/1bl KpeaTHBHOTO YIPaBICHUS [TPOCKTaMH.

2. HpI/IMCHCHI/Ie METOAOB KPCAaTUBHOT'O YIIPABJICHNUA TPOCKTAMU HA TPAHCTIOPTE U B CTPOUTECIILCTBE

4.3. CamocrosiTenbHas paboTa 00y4aroImuxcs.

/o

Bun camocrosTensHO# paboTh

HO}IFOTOBKa K CCMHUHApPCKUM 3aHATHAM.

HO}IFOTOBKa MpE3CHTAIMU U OIO0KJIaJda Ha IPAKTHYCCKOC 3aHATUC.

IIoarororka k HpOMC)KYTOLIHOI\/'I aTTeCTaluu.

B W DN

IIoarororka k TCKYIIEMY KOHTPOJIIO.




5. IlepeueHp wu3maHMN, KOTOpPBIE PEKOMEHIYETCA

OCBOCHUU JUCHUIUIUHBI (MOIYJIA).

HUCIIOJBb30BaTh IIpH

2-¢ u3 ., mepepao.
U non. — MockBa
: I3naTeancTBO
FOpaiir, 2025. —
314 c. —
(Beicuiee
oOpa3oBaHme). —
ISBN 978-5-534-
17890-6

Ne
o bubnuorpaduuec Mecto noctyra
o KO€ OIMCAaHNE
1 | Yopasnenue https://urait.ru/bcode/564670
MHHOBALUSIMH :
y4eOHUK U
NPaKTUKYM JUIs
By30B / E. A.
CnupusionoBa. —

VYnpasnenue
MHHOBaLUSAMHU
(MIUTIOCTPUPOBAH
Hble N30paHHbIE
TEMBI): yueo.
nocobue / beitnap
H. A., - Kypck:
N3n-Bo
«YHUBEpPCUTETCKA
s kauray, 2021, -
80 c. ISBN 978-5-
907512-85-6

https://cchgeu.ru/upload/iblock/4e8/3pmgrhgkbs8ciru69jw4bgr3c3dgsvmo

/Upravlenie-innovatsiyami_UP.pdf

6. Ilepeuenn

COBPEMEHHBIX  MPOGECCHOHATHHBIX

0a3 [Ja”HHBIX "

WH()OPMAITMOHHBIX CIPABOYHBIX CHUCTEM, KOTOPHIE MOTYT HCIIOJIL30BATHCS TIPH

OCBOCHMH TUCUHUILITUHBI (MOIYJIS).

HNudopmanmonHo-cripaBouHble U TOUCKOBbIE cucTeMbl: Internet Explorer,

Yandex, Rambler, Mail, Operahttp://www.efgm.org — wuHTEepHET-TIOpTAT
EBponeiickoro dhonga mo menemxmenTy kadectBa (EFQM).
http://www.gost.ru/ — opunmaabHbIi caiiT PeepanbHOrO areHTCTBA MO

TEXHHUYECKOMY PETYJIMPOBAHMIO M CTAHIAPTU3AIINH.
http://www.iaf.org/ — caiit MexxmyHapo HOTO aKKpeAUTAIMOHHOTO (hopyma.



http://www.iso.org/ — caiit MexayHapoqHOW  OpraHW3aIlMK  I10
CTaHJapTU3ALUH.

http://www.quality.edu.ru  —  uHpOPMAIIMOHHO-CIIPABOYHBIA  MOPTAJ
NOJIJICP>KKU CUCTEM yIpaBiieHus: kauecTBoM DenepanbHON ciTy>kObI IO HAA30pPY B
chepe oOpa3oBaHUA U HAYKHU.

http://www.stq.ru — caiit u3garenscTBa « CTaHIAPTHI M KA4€CTBOY.

www.ignet-certification.com —  wuHTepHeT-IOpTaNT  MeEXKITYHAPOIHOU
ceprudukanronHoit cetu IQNet.

ANEKTPOHHO-O0uOIMoTeunble cuctemsl (DBC):

http://library.miit.ru/  s7aeKTpoOHHO-OMONIMOTEUHass  cucrema  HayuHo-
TexHuuecko o6mdmmoreku MUNT. UHnuBuayanbHbIM HEOTpAaHUYCHHBIA JTOCTYII
13 000 TOYKH, B KOTOPOU UMEETCs TOCTYI K ceTh HTepHeT

http://ibooks.ru/ DnexrponHo-oubmmoreunas cucrema (DbC) 1Books.Ru.
YueOHuku u

y4eOHble TocoOus sl yHUBepcuTeToB NHAMBUTyalIbHBI HEOTPaHUYEHHBIH
JOCTYII U3 JII0OOM TOUKH, B KOTOPOI MMeeTCsl AOCTYI K ceTu MHTepHeT

http://www.iprbookshop.ru/ OnekrponHo-Oubnunoreunass cucrema (3bC)
[PRbooks. Yuebnuku u yueOHbie mocooust 1j1si yHUBEpcUTETOB MHIMBU Ty aIbHBIM
HEOTPaHWYEHHBIM JOCTYI U3 000 TOYKH, B KOTOPOW UMEETCS JJOCTYI K CETH

HNHuTtepHer

http://www.biblioclub.ru Dnexrponno-6ubauoreunas cucrema (3bC)

VYHuBepcurerckas Oubnroreka oninaitH THAMBUAYya IbHBIN HEOIpAaHUYEHHbBIN
JOCTYI U3 JI000# TOYKU, B KOTOPOW UMEeTCs JOoCTyn K cetu nTepHeT

http://e.lanbook.com DnexTponno-6ubmuoreunas cucrema (9bC) Ha

mwiatopme wuznatenbeTBa «Jlanby HWHAMBUYanbHBIN HEOrpaHUYEHHBIH
JOCTYT U3 JI000# TOYKU, B KOTOPOW UMEETCs OCTYI K cetu MHTepHeT

7. llepedyeHb  JMIEH3UOHHOTO U  CBOOOJHO  PacHpoOCTPaHSIEMOIo
IpPOrpaMMHOr0 OOecrnedYeHusi, B TOM YHCIIE€ OTEYEeCTBEHHOrO0 IPOU3BOJICTBA,
HEO0OXOMMOTO JIJIs1 OCBOCHMSI TUCIIUTTUHBI (MOYJIs).

Windows 7, Microsoft Office 2013, STATISTICA, Project-Expert

8. OmnucaHue MaTepUabHO-TEXHUYECKOM 0a3bl, HEOOXOIUMOM IS
OCYILECTBJICHUSI 00pa30BaTEILHOrO Mpoliecca Mo TUCIUILTHHE (MOIYIIIO).

VYuebHas ayautopus JUisi TPOBENCHUS 3aHATAN JIGKIIMOHHOTO THIA W
CEMHUHAPCKOT0 TUIA, MYJbTUMEIUHHOE 000PYJ0BaHUE, KOMIIBIOTED.

9. ®opma MpOMEKYTOUHON aTTEeCTALMH:



3aueT B 3 cemecTpe.

10. OueHouHbIE MaTEpHUAIBI.

OrneHOYHBIE MaTEepPUANTBI, TPUMEHSEMBIE TIPU TIPOBEICHUH TPOMEKYTOTHOM
aTTeCTaIlui, pa3padaThIBAIOTCA B COOTBETCTBHUH C JIOKAJIHHBIM HOPMATHBHBIM
aktomM PYT (MUUT).



ABTODBI:

npocdeccop, NOLEHT, I.H. Kadeapsl

«MeHeKMEHT KauyeCcTBa» E.JI. Ky3una
CornacoBaHo:
3aBenyrommii kadeaporr MK M.®. I'ycpkoBa

[Ipencenarens yueOHO-METOAUUECKOM
KOMUCCHUH M.®. I'ycbkoBa



