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1. O0mue cBeAeHUs O JUCIUILIMHE (MOJTYIIE).

[leapto ocBoeHHsT y4uyeOHOM  AucCHUIUIMHBL  (Moayisa) «HHCTpyMEHTHI
YIOPABJICHHUS] KAa4eCTBOM MHHOBALMI) SIBISETCS: O3HAKOMIICHHE MAarucTpoB C
COBPEMEHHBIMU METOJJAMU CUCTEMHOI'O aHAJIN3a U YIPABJICHUS B

IIPOU3BOACTBEHHO-TEXHOJIOTMYECKUX CUCTEMAX.

B nponecce nzydueHus JUCUMIUIMHBI CTaBATCSA U PEIIAFOTCS CIIEIYIOLINE

3a/1a4u:

1. JlaTb MarucTpam T€OpeTUYECKHE 3HaHUS B 00JaCTH METOJI0B CUCTEMHOI'O

aHaJIM3a U YIPaBJIEHUS B IPOU3BOJCTBEHHO-TEXHOJIOTMYECKUX CHCTEMaX.

2. O0y4YnTh MarucTPOB TEXHOJIOTUH CUCTEMHOTO aHAIM3a U YIIPABICHUS B

IPOU3BOACTBEHHO-TEXHOJIOTMUECKUX CUCTEMAX.

3.00yuuTh MarucTpoB BOIpOCaM MPUMEHEHUS] CUCTEM yIPABICHUS B

IIPOU3BOACTBEHHO-TEXHOJIOTMYECKUX CUCTEMAX.

2. [Inanupyemblie pe3ysbTaTbl OOYUYEHHS MO JUCHUTUIMHE (MOYJIIO).

[lepeuenp GopMHUpyeMBIX pe3ylbTaTOB OCBOCHHS  00pa3oBaTeNbHOMN
nporpamMmbl (KOMIIETEHIINIM) B pe3ysibTaTe 00yUeHUs M0 AUCIUILUIUHE (MOAYJIIO):

OIIK-5 - Cnocoben ompenensitb (OpMBI U METOABI MPABOBOW OXpaHbl U
3allMThl MpaB Ha PE3yJbTAT WHTEUIEKTYaJbHOM NEATEIbHOCTH, PACHOPSKATHCS
IpaBaMH Ha HUX JUIA PEIICHUs 3a7a4 B 00JACTH YIIPaBICHUS KaYECTBOM;

ITK-7 - Cnoco0GeH Ha OCHOBE KOHIIEHIIUU BCEOOIIETO YIpaBiIeHUs KaueCTBOM
y4acTBOBaTh B MOATOTOBKE NEPCIEKTUBHOM IMOJUTUKU PA3BUTHUS OPTraHU3ALMU U
pa3paboTKe CHCTEM €€ peanu3aliu, pa3padaThiBaTh U NPUMEHSATh HOPMATHUBHO-
TEXHUYECKYIO JIOKYMEHTAIMIO MO CO3/IaHUI0 CUCTEMBbI OOECHEUEHHs KayecTBa U
KOHTPOJIIO €€ 3 (PEeKTUBHOCTH;

YK-1 - CnocobeH OCyHIeCTBIATh KPUTUYECKUN aHalu3 MpoOJIeMHBIX
CUTyalluii Ha OCHOBE CHCTEMHOTO MOAX0/1a, BEIpadaThIBaTh CTPATETHIO IEHCTBUH.

OOyuyenue 1O JuUcHUIUIMHE (MOMYNIO) MPENIoiaraeT, 4Yro IO €ro
pe3yibTaTam oOydJaroniuiics oyaer:

3HaTh:
- 3HaTh ¥ MIPUMEHSITh METOJIBI i POPMBI IPABOBOM OXPaHBI U
3aIUTHI MIPAaB Ha PE3yJIbTaT MHTEIUICKTYalIbHON AEATEILHOCTU B YIIPABICHUU
KauyeCTBOM,;
- 3HaTh MHCTPYMEHTHI K METObI YIIPABJICHUS Ka4€CTBOM B MPOU3BOICTBEHHO-
TEXHOJOTMYECKHUX CHUCTEMAaX;
- 3HaTh METO/bI U TEXHOJOTMH CUCTEMHOTO aHaIu3a 1 YIPABJICHUS KaYECTBOM



B ITPOU3BOACTBCHHO-TCXHOJIOTHICCKUX CUCTCMaAX.

YMmers:

- yMeTh paspabaTeiBaTh M TPHUMCHITH HOPMATHBHO-TEXHUYECKYIO
JTOKYMEHTAITUIO Ha OCHOBE KOHIICTIITUN BCEOOIIET0 YIIPABICHUSI Ka4eCTBOM;

- yMeTh paspabaTeiBaTh M TNPHUMCHITH HOPMATHBHO-TEXHUYECKYIO
JOKYMEHTAITMIO TI0 CO3/IaHUI0 CHCTEMBI O0ECTICUCHHs KadecTBa M KOHTPOIIO ¢
3 PEKTUBHOCTH;

- YyMETh pa3palaThiBaTh CTPATETHIO JCHCTBUMN MO YNPaBICHUIO KA4eCTBOM U
KOHTpOJIt0 €€ 7 (PEeKTUBHOCTH;

Baaners:

- BJIAJICTh HAaBBIKAMH Pa3pabOTKHA TEPCIEKTHBHOW TOJUTHKHA YIIPABICHUS
KaueCTBOM U Pa3pabOTKH CHCTEM €€ pean3alliu;

- BJIQJICTh HABBIKAMH KOHTPOJISA 3(PGEKTHBHOCTH M YIPABJICHUS KAa4eCTBOM B
YCIOBUAX (OPMHUPOBAHUSA W pPEAIM3allMM CHUCTEMbl MEHEI)KMEHTa KauecTBa M
MOJIUTUKU PA3BUTHS OpraHU3alINM;

- BJIaJICTh HaBbIKAMU TIOATOTOBKM II€PCHEKTUBHOIO IUIaHA YIIPABJICHUS
KaueCTBOM B AaCTEKTE pa3BUTHS OpraHW3allid W pa3pabOTKE CHUCTEM €ro
peanuzanuu.

3. O0beM IUCIUIUIUHBI (MOTYIIs).
3.1. O6mas Tpy10eMKOCTb JUCIIUILIAHBI (MOTYJIA).

OO6masi TPyIOEMKOCTh JUCHMIUIMHBL (MOIyssi) coctaBisier 4 3.e. (144
akaJeMHYeCKHX Jaca(oB).

3.2. O6bem gucturuiiHbl (MOAyJsi) B ¢GoOpMe KOHTAKTHOM pabOThI
oOydJaromuxcsi C  MEeIarorudyeckKuMu  paOoTHUKamMu U (WJIM)  JIMIAMH,
MPUBJIEKAEMBIMU K peau3aii 00pa3oBaTEIbHOM MPOTpaMMbl HAa UHBIX YCIOBUSX,
TIPY MPOBEJICHUHN YUEeOHBIX 3aHATHI:

KoanuectBo yacos

Tun yueOHBIX 3aHATHI
Bcero | Cemectp Ne3

KonrtaktHas paboTa mpu mpoBeIeHIH yIeOHBIX 3aHIATHH (BCETO): 48 48
B ToMm uncne:

3aHATHS JIEKIIUOHHOT'O TUIIA 16 16
3aHATHS] CEMUHAPCKOTO TUIA 32 32

3.3. O0beM auCHMIUIUHBI (MOAIYJsi) B (opMe CcaMOCTOATEIbHOM padOThI
oOyyJaronuxcs, a Takke B (opMe KOHTAKTHOM pabOThl OOydYaroImMXcs ¢
NeJaroruueckuMy paboTHUKAMU U (WJIM) JUI[AMU, TPUBJICKAEMBIMU K pean3aluu



O6paBOBaTCHBHOﬁ IIpOorpaMmabl Ha HWHBIX YCIIOBHAX, IIpu IIPOBCACHUU
HpOMC)KYTO‘-IHOﬁ aTTeCcraluu COCTaBJIsICT 96 AKaJCMHNYCCKHUX Yaca (OB).

3.4. IIpu oOyueHun 0 UHAUBUAYATHHOMY YYCOHOMY TJIaHy, B TOM YHCIIE TIPU
YCKOPEHHOM OOy4YeHHH, 00BhEM JUCIMIUIMHBI (MOIYJIsI) MOKET OBITh peau30BaH
MOJTHOCTBIO B (hOpME CaMOCTOSATEIBHONU paboThl 00yJaromuxcs, a Takxke B (hopme
KOHTAaKTHOW pabOTHl O0OYyYaroNIMXcsl C TMEAarorudecKuMy paOOTHUKaMU U (WIIH)
JUIAMM, TPUBJIEKAEMBIMU K pealu3alu 00pa3oBaTelIbHON MPOrpaMMbl HA MHBIX
YCIJIOBHSIX, IPU MPOBECHUU IPOMEKYTOUHOM aTTECTALMH.

4. ConepkaHue JUCHUIUIAHBI (MOIYJIA).

4.1. 3aHATHA TEKIIMOHHOTO THUIIA.

y TemaTwka JIEKIIMOHHBIX 3aHATHH / KPaTKOE COJIepIKaHUE
/i

1 TeopeTI/IqGCKI/IC U MCTOAOJIOTHUYCCKUC ACIICKThI IPUMCHCHHA CUCTCMHOTI'O I1OJAX0/Ja K

HCCIICAOBAHUIO HHHOBAIIHOHHBIX TPAHCIIOPTHO-CTPOUTCIIbHBIX U COLITHAJIbHO-
1.1.TeopeTndeckue ¥ METOMOIOTHIECKUE ACTIEKTHI IIPIMEHEHHSI CHCTEMHOTO TI0IX0/1a K HCCIICIOBAHHIO
MHHOBAIIMOHHBIX TPAHCIIOPTHO-CTPOUTENIBHBIX U COLMATBHO- 3KOHOMUYECKUX CUCTEM

KateropuanpHslif anmapar CHCTEMHOTO ITOAX0a

Knaccudukaums cucrem. TepMHUHBI ¥ OHATHS B 00J1aCTH CHCTEMHOTO nojxo/a. 2. CBoiicTBa cUCTEM U HX
PUMEHEHUE

TeopeTndeckre U METOIOIOTHIECKUE ACTIEKTHI IIPIMEHEHHSI CHCTEMHOTO TTOIX0/1a K HCCIICIOBAHHIO
MHHOBAIMOHHBIX TPAHCIIOPTHO-CTPOUTEIBHBIX U COIMAbHO-3KOHOMUYECKHX CHCTEM

1. 3aposkeHre CHCTEMHOTO oX0a B MeHeDkMeHTe. CHCTeMHOE IIpeACTaBlIeHNne 00 OpraHnu3alny.

1.2. Ctparerndeckoe IIaHNPOBaHUE-MO/IENb Peai3alii CHCTEMHOTO aHan3a MHCTpyMeHTapui
CHCTEMHOT'0 aHAJIN3a B MEHEKMEHTE

1. IHCTpYMEHTapHii M METOANYECKOE 00ECTIeYeHIE CHCTEMHOTO aHAIN3a IIPU CTPATETHYECKOM
IUTaHUPOBAaHUU. MeToMKa JEKOMITO3HIINH JIepEBa IIeyIeH.

2. MATPUIIbI: Matpuria nieHHOCTEH 1 1ieseil. MaTpuila BO3MOKHOCTEH 10 ToBapam H peiHKaM. Moieib
M.Iloprepa. PEST-ananu3 MakpooKpy>KeHusl.

Marpuiia Bo3MOXHOCTEH, yrpo3, npoduis cpensl. Marpuna M.Iloptepa st aHann3a KOHKYPEHTHBIX CHIL.
®opma EFAS. Matpuua ananusa BHyTpeHHeH cpenpl o 6uzHec ¢pyHkiusM. SWOT-ananus. Llenouka
uenHocreid M.Iloprepa. narpamma Omas. 1.3.IpumMeHeHre METOI0B MOMCKA HOBBIX CTPATETMYECKUX 30H
xo3siicTBoBanMsl. MaTtpuua boctonckoit Koncantunrosoit I'pynmel 1 npueMsbl €€ COBEPILIEHCTBOBAHMS.
Martpuma McKinsey-General Electric. MaTtpurma Caskr-IleTepOyprckoro rocy1apcTBEHHOTO TEXHHYECKOTO
yauBepcureTa. Martprma Tommncona-Crpukinerna. Jemosoit sxpad mo Ancoddy. TpexmepHas cxema AGers.
JenoBoii axpaH no KoHCTaHTHHOBY.

Marpuna «nokynarenb-ponase». Matpuna ¢pupmst Arthur D.Little (ADL). Marpuna npeanouTeHui.
Marpuiia aHanu3a BO3JEHCTBHS HEOKHIAHHOCTEW Ha GUpMY.

Marpuna 6ananca nons cuil. Matpuna «Kapra KiroueBsIX y9acTHUKOB IpoekTa». Marpuna «Koneca B.I1.
Tuxomuposay. [lenoBoii kommekcHslid ananu3 (IIpoexr PIMS). Meton Jlenbdu. MeToa Mo3roBoii atakH.
1.4. Martpuna KoJIH4eCTBeHHON OIIEHKH JOCTHXEHMS CTpaTernueckux Ieneil. ObueopraHu3anioHHas
camoskcneptusa. Marpuna «Jlom kauectBay. Meton komuccuil. Meton cyna. Matpuua Pacnipenenenust
AIMUHUCTpATHBHEBIX 3a71ad YrpasineHus. Mopdonornueckas matpumna. AaketrpoBanue. Cucrema

OTCJIC)KNBAHUSI BHEIITHEH CpCabl.




TemaTwka JICSKIIMOHHBIX 3aHATHH / KpaTKOE COJIepIKaHUE

dopmupoBanue TpeOOBaHUN K IPOEKTY U BEIOOpP BapUaHTOB

2.1.Bb100p BapnaHTOB IPOEKTA: COTJIACOBAHNE MHTEPECOB U 33a4H YIPABICHHS IPOSKTAMH; CHHTE3
ONTHMAJIBHBIX MEXaHN3MOB YIIPaBJICHHS; aHAIN3 BAPHAHTOB MPOCKTA IPH UCTIOIB30BAHUH TIPOLETY P
KOMIIIEKCHOTO OIICHMBAHUS U BHIOOpP ONTUMAaJIBHBIX BAPHAHTOB.

AKTHBHAS 9KCIEPTH3a: HEMAHUITYJINPYEMbIE MEXaHU3MbI SKCTIEPTU3bI; MEXaHU3MBbI COTJIACHS;
MHOTOKaHaJIbHbIE MEXaHU3MBbI aKTHUBHOM OKCIICPTU3BI

2.2. ®opMHUpoOBaHUE COCTaBa UCIIOJIHUTENEH U pacpeieNieHue pecypea

1. ®opMupoBaHHe cOCTaBa UCIOTHUTENIEH: KOHKYPChI HCTIONHUTENEH (TeHIEpPhI); CII0KHBIE KOHKYPCHI
WCIIOJTHUTENEH; HaIe)KHOCTh MTPOCKTA.

2. Pacmipeznenenue pecypca: HEMaHUITYJIHPYEMble MEXaHU3MBI PACTIPEEIICHUS pecypca; IPHOPUTETHBIE
MEXaHU3MBbl; KOHKYPCHBIE MEXaHH3MBbI; JICLEHTPAIN30BaHHbIE MEXaHU3MBI PACIIPENICNICHUs pecypca;
MEXaHHM3MBI PacIpeieNIeHns 3aTpar.

duHaHCHpPOBaHKE IPOEKTa

1. MexaHU3MBI CMENIAaHHOTO (PMHAHCHPOBAHMUS M KPEAUTOBAHNSA. MeXaHN3MBI CTPAXOBaHUSI.

2. MexaHu3Mbl aMOOKymnaeMocTH. [IpoTuBo3aTpaTHbie MexaHU3Mbl. CTUMYJIHPOBAaHIE UCTIOTHATEICH
1. KoHTpaKTHBIE MEXaHU3MBI CTUMYIHPOBaHUsA. CTUMYIUPOBAaHKE B YCIOBUSIX HEONPEIEICHHOCTH.

2. JleueHTpann30BaHHbIE MEXaHU3MBI CTUMYJIUPOBAHHUS.

MHOroKkpuTepragbHblil CUCTEMHBIM aHAIIN3 IPOEKTOB TPAHCIIOPTHO-CTPOUTEIBHOTO

3.1. MHOTrOKpHUTepHaIbHbIH CUCTEMHBIN aHAJIU3 IPOEKTOB TPAHCIOPTHO-CTPOUTEIHHOTO KOMILIEKCA
OnepaTUBHOE yIpaBleHUE

1. ITepecornamenne KOHTPAKTOB. MeXaHU3MBI OIIEPAaTHBHOTO YIIPABICHUS PUCKOM.

2. MexaHU3MBbI OIIEPEXKAIOIIEro CaMOKOHTPoIIst. KoMneHcannoHHble MeXaHn3Mbl. MHOTOKpUTEpHATBHBII
CHCTEMHBIH aHAIIN3 IPOEKTOB TPAHCIIOPTHO-CTPOUTEINHEHOTO KOMITIIEKCa

1. MeTopl MHOTOKPUTEPHAIFHOTO NIPUHSTHS pelIeHHH. BbIOOp MeToqa Ayt aHam3a NpOEKTOB
TPaHCIIOPTHO-CTPOUTENBHOIO KOMILIEKCA.

2. CpaBHUTENIbHBINH aHAJU3 PE3yJIbTATOB, MOJyYCHHBIX PAa3HBIMU METOAAMU MHOTOKPUTEPUAIEHOTO IPUHATHA
pELICHUN.

Mopdonorndyeckuii CHCTEMHBIN aHATN3 TPOEKTOB TPAHCIIOPTHO-CTPOUTEIHEHOTO KOMILIEKCa

1. Pa3HOBHAHOCTH METOOB MOP(OIOTUUECKOTO aHAIN3a U CUHTE3a CJIOXKHBIX CUCTEM.

2. [lpumeHeHne METo10B MOP(OJIOTHYECKOTO aHaIN3a U CHHTE3a ISl BbIOOpa A pEeKTHBHBIX TPOSKTOB
TPaHCIIOPTHO-CTPOUTEIEHOTO KOMITIEKCa

KnacrepHblif cHCTEMHBIH aHATU3 TPOEKTOB TPAHCIIOPTHO-CTPOUTEIBHOTO KOMITIIEKCa

1. Pa3HOBHIHOCTH METO/IOB KIACTEPHOTO aHAIHN3a CHCTEM.

[IprMeHeHre METOZOB KJIACTEPHOTO aHAIN3a IJIsl BEIOOpA MPOEKTOB TPAHCIOPTHO-CTPOUTEIHLHOTO KOMILIEKCA

MGTOI[BI KpCaTUBHOTO YIIPABJICHUA ITPOCKTAMU

4.1. MeTozp! KpeaTUBHOT'O YIPABJICHUS IIPOCKTaMHU

1. Meto/ipl OKUCKa TBOPUECKUX (KPEATHBHBIX) PEIICHHH.

2. Ilorxopl KpeaTUBHOTO YIpaBJIEHHUS IPOEKTaMH.

3. IlpumMeHeHne METOI0B KPEaTHBHOTO YIIPaBICHHS IPOSKTAMH Ha TPAHCIOPTE U B CTPOUTEIHCTBE

HOHHTI/IH, napaMeTpbl 1 MOACIN «YIIPABJIICHHUA KaYCCTBOM HHHOBaHHOHHOﬁ MpoaAYKIUU
1. OBomonus NOHATHSA «KadecTBO». Da3bl CTAHOBIECHHUS YIIPABICHHS KA4ECTBOM.

2 CoBpeMEHHBIE IPEACTABICHHUS O KaUE€CTBE MHHOBAIMOHHON IPOIYKIIHH.

3 [TapaMeTpsl KadecTBa HHHOBALIMOHHOM MTPOAYKITHH.

MOI[GJ'II/I U UHCTPYMCHTBI YIIPABJICHUA KAa4YC€CTBOM I/IHHOBaI_II/Iﬁ
1.Monenu ynpaBieHHs: Ka4eCTBOM HHHOBAIIUH.

2 NHCTpyMeHTapuil MEHEXKMEHTA 110 YIIPABICHHUIO Ka4eCTBOM.

3. O06mye NpUHIUIIBI MOHATHS «bepexIIMBoe MPOU3BOICTBOY.

4. KontpomnsHsle rpanunsl kapt llyxapra.

MeTOI[BI yHpaBJICHUA Ka4€CTBOM IMPONU3BOACTBCHHBIX ITPOLIECCOB.
1.VYrpaBieHnue Ka4ecTBOM IPU MPOU3BOACTBE MACCOBOH ITPOTYKINH.
2 YnpaBneHne Ka4eCTBOM TEXHOJIOTHYECKHX ITPOIIECCOB.




TemaTwka JICSKIIMOHHBIX 3aHATHH / KpaTKOE COJIepIKaHUE

3. Metoas! ynyqmieHust (peMHXUHUPUHTA) OU3HEC-TIPOIIECCOB.
4. XapakTepucTuKa oTeps B OM3HEC-TIpOIIecce.

Meton CTPYKTYPHUPOBAHUS B YIIPABJIICHUU KAaYCCTBOM KaK IIPUHIUII HHHOBAIUOHHOT'O

Pa3BUTHS TIPEATPUSATHS.

1. CriocoO®bI yueTa 3aTpat Ha oOecrieueHre KauecTBa MPOAYKINU H YCIIYT.

2. Uto noapasymeBaeTcs 1Mol TEPMUHOM «MeCTa BOZHUKHOBEHUE 3aTPaT.

3. Meton ABC B onTUMH3aI[uH 3aTpar.

4. Metomosiorusi pyHKIIMOHATBHO-CTOMMOCTHOTO aHAJIM3a B MOBBIIICHUH Ka4eCTBA MPOIYKIIMU U YCIYT.

4.2. 3aHATUSA CEMUHAPCKOTO THIIA.

HpaKTI/I‘-ICCKI/IC 3aHATHUA

Temarnka MpakTUYECKUX 3aHITHI/KPATKOE COJICPIKAHUE

TGOpeTI/I‘-IGCKI/IG N MCTOHOJIOTMYCCKUEC ACIIEKThI HPUMCHCHHA CUCTCMHOTI'O IOAX0Jda K
HCCIICOJOBAHNIO MHHOBAIIMOHHBIX TPAHCIIOPTHO-CTPOUTCIILHBIX U COLIMAJIbHO-

9KOHOMHYECCKUX CUCTEM

KateropuansHslii anmapaTt cHCTEMHOTO HOAX0A

1. Kmaccudpukanus cucreM. TepMHUHBI ¥ IOHATHS B 00JIACTH CHCTEMHOTO moaxosa. 2. CBOMCTBa CHCTEM H UX
PUMEHEHUE

Teoperuueckue U METOAOJIOTHYECKHE aCTIEKThl IPUMEHEHUSI CHCTEMHOT0 TTI0AX0/1a K UCCIIEIOBAaHUIO
MHHOBAIIMOHHBIX TPAHCIIOPTHO-CTPOUTENBHBIX U COLUATBHO-39KOHOMUYECKUX CHCTEM

1. 3apoxeHre CHCTEeMHOr0 TOX0/1a B MeHekMeHTe. CHCTEMHOE NpeicTaBlIeHHe 00 OpraHu3altu.

2. Ctparerndeckoe IIaHUPOBaHUE-MO/IENb PeaTU3allii CHCTEMHOTO aHAIN3a

WHcTpyMeHTapHii CHCTEMHOTO aHAIM3a B MEHEDKMECHTE

1. HCTpYMEHTapHii M METOANYECKOE 00ECTIeYeHIE CHCTEMHOTO aHaIN3a IIPU CTPATETHIECKOM
mIaHupoBaHuu. Meronuka nexkomno3unuu aepesa ueneil. 2. MATPULBI: Marpuna neHHocTel u nenei.
Martpuua Bo3MOKHOCTEHN 10 ToBapaM U peiHKaMm. Moaens M.Iloprepa. PEST-ananu3 MakpookpyKeHHUS.
Marpura BO3MOXXHOCTEH, yrpo3, npoduis cpensl. Matpuna M.ITopTtepa amst aHann3a KOHKYPEHTHBIX CHIL.
®opma EFAS. Marpuna ananmsa BHyTpeHHEH cpeabl mo om3Hec pyakmmsaM. SWOT-ananu3. [emouka
nenHocreit M.IToptepa. Juarpamma Omas. [IprMeHeHrne METOIOB MMOMCKA HOBBIX CTPATETHYECKUX 30H
xo3siicTBoBaHUA. MaTpuria boctoHckolt KoHcanTuHroBoi I'pynims! ¥ IpUeMBbI €e COBEpIIIEHCTBOBAHHUS.
Marpuna McKinsey-General Electric. Marpunia Cankt-IleTepOyprckoro rocyaapcTBEHHOIO TEXHHUECKOTO
yauBepcureta. Marpuna Tomrcona-Crpukienna. Jemosoi sxpan mo Aucoddy. TpexmepHas cxema Abens.
JHemoBoit skpan mo KoHcTaHTHHOBY. Martpuiia «okynareib-ipoaasein. Marpuna ¢pupmer Arthur D.Little
(ADL). Marpuma npeamodreHuii. MaTpuiia aHann3a BO3ACHCTBI HEOXKUIaHHOCTeH Ha pupmy. MaTpurma
Oamanca nons cwt. Marpuna «KapTta KIF0ueBBIX YIaCTHHKOB IpoekTa». Marpuma «Koneca B.I1.
TuxomupoBay. JlenoBoii kommmiekcHbi ananmm3 (IIpoext PIMS). Meton [enshu. MeTon Mo3roBoii aTaku.
Marpuia KOJM4eCTBEHHON OLICHKH JOCTIDKCHMS CTpaTerHdeckux nenei. Oomeoprann3annonHas
camoskcneptusa. Marpuna «Jlom kauectBay. Meton komuccuil. Meton cyna. Matpuua Pacnipenenenust
AnMuHHCTpaTUBHBIX 3a1au Yrpasienus. Mopdosornueckas marpuia. Aukeriuposanue. Cucrema
OTCJIeKUBAHUS BHEIIHEH CpeJIbl.

dopmupoBanue TpeOOBaHUN K IPOEKTY U BEIOOpP BapUaHTOB

1. ®opmupoBaHue 1eneil 1 3a7a4u: aKTUBHOCTb IIOBEJCHUS YIAaCTHUKOB ITPOEKTA U IeJN YIPABICHUS;
MCXaHU3MbI q)yHKHI/IOHI/IpOBaHI/ISI OpraHrn3alfMOHHBIX CUCTEM; MEXAHN3MbI KOMIIJICKCHOTO OLICHUBAHUAA.
BLI60p BAPHUAHTOB MIPOCKTA: COIIaCOBAHUC MHTCPCCOB U 3a/1a4U YIIPABJIICHUA NPOCKTAMU; CUHTE3
ONTUMAJIbHBIX MCXaHU3MOB YIIPABJICHUSA; aHAJIU3 BAPHUAHTOB IIPOCKTA IMMPHU UCIIOJb30BaHUN MPOUCAYPbI
KOMINICKCHOI'O OICHUBaHUA U BLI60p OINITUMAJIBHBIX BapHUAHTOB.

2. AKTHBHas OKCIICPTU3a: HEMAHUITYJIUPYCMbIC MCXAHU3MBbI 3KCIICPTU3bI; MCXaHU3MbI COTJIACHS;
MHOT'OKaHaJIbHbIC MEXaHHU3Mbl AKTHBHOM OKCIICPTU3BI
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®DopMHpOBaHHE COCTaBa HCIIOIHUTENEH U paclpelieieHUe pecypca
1. dopmupoBaHuE cOCTaBa UCIOIHUTEICH: KOHKYPCHI HCTIONTHHUTENECH (TEHAEPHI); CI0KHBIE KOHKYPCHI
HCIOTHUTENEH; HaZIe)KHOCTh IIPOEKTA.
2. Pacnpenenenne pecypca: HEMaHUITYTHPyEMble MEXaHU3MBI PaCIpEeAEICHUS Pecypca; IPUOPUTETHBIE
MEXaHU3MBI; KOHKYPCHBIE MEXaHU3MBL; JELEHTPAIN30BaHHbIE MEXaHU3MBI PACIIPEEICHHS PECYpCa;
MEXaHU3MBI paclpe/ieIIeHUs 3aTpaT.
DuHaHCUPOBAHUE IIPOCKTA
1. MexaHHu3MBbI CMELIAHHOTO (PMHAHCHPOBAHUS M KPEAUTOBAHMS. MeXaHU3MBI CTPaXOBaHUSI.
2. MexaHu3Mbl caMooKynaeMocTu. [IpoTuBo3aTpaTHble MEXaHU3MBI.
CtuMynupoBaHUE UCIIOTHUTENIEH
1. KoHTpaKTHBIE MEXaHU3MBI CTUMYJIHPOBaHUsA. CTUMYINPOBAaHHE B YCIOBUSIX HEOIPEIEICHHOCTH.
2. JleneHTpann30BaHHbIE MEXaHU3MBI CTUMYJIUPOBAHHUS.

3 MHOFOKpI/ITepI/IaHBHHﬁ CHCTEMHBIN aHAJIN3 IIPOCKTOB TPAHCIIOPTHO-CTPOUTECILHOT'O
KOMILJICKCAa
OnepaTHBHOE yIpaBJIeHUE
1. ITepecornainieHue KOHTPAKTOB. MeXaHU3MBbl ONIEPAaTUBHOIO YIIPABICHUS PUCKOM.
2. MexaHHU3MBbI ONEPEKAIOIIET0 CAMOKOHTPOJIsI. KoMIeHcalnOHHbIE MEeXaHU3MBI.
MHOroKpUTEepUaIIbHBIM CUCTEMHBIN aHAIN3 IIPOEKTOB TPAHCIIOPTHO-CTPOUTEIBHOIO KOMILIEKCA
1. MeTo1pl MHOTOKPUTEPHATIFHOTO IPUHATHUS perieHui. Beibop MeTona 11 aHann3a IpoeKToB
TPAHCHOPTHO-CTPOUTENBHOTO KOMILIEKCA.
2. CpaBHUTENBHBIH aHAIU3 PE3yNIbTATOB, IOyYE€HHBIX Pa3HBIMH METOAAMU MHOTOKPUTEPUAIIEHOTO NIPUHATHS
pELIeHUH.
Mopdosormyecknii CHCTEMHBIH aHAJIN3 TIPOSKTOB TPAHCTIOPTHO-CTPOUTEIHHOTO KOMIUIEKCA
1. Pa3HOBHIHOCTH METOOB MOP(OIOTUUECKOT0 aHAIN3a U CUHTE3a CJIOXKHBIX CUCTEM.
2. [lpumeHeHne METo10B MOP(OJIOTHYECKOTO aHaIN3a U CHHTE3a ISl BBIOOpa A EeKTHBHBIX TPOESKTOB
TPaHCIIOPTHO-CTPOUTENIBHOTO KOMILIEKCa
KnactepHslit cHCTEMHBIH aHaIU3 MPOEKTOB TPAHCHOPTHO-CTPOUTENHLHOTO KOMILIEKCa
1. Pa3HOBHIHOCTH METOOB KIACTEPHOTO aHAIH3a CUCTEM.
2. IlpuMeHeHne METOI0B KIaCTEPHOT0 aHaIu3a AJsl BEIOOpa IMPOEKTOB TPAHCIIOPTHO-CTPOUTEIBHOTO
KOMILIEKCa

4 Meroabl KpeaTUBHOIO YIIPABJICHUS IPOEKTAMHU
1. MeTozp! moMCKa TBOPUYECKNX (KPEaTUBHBIX) penreHui. [101X0/1p KpeaTHBHOTO YIIPaBICHUS IPOCKTAMH.
2. [IpuMeHeHne METOIOB KPEATUBHOTO YIPABIECHUS IPOESKTaMH HA TPAHCIIOPTE H B CTPOUTENILCTBE

5 OCHOBEI YIIpaBJICHUS Ka4€CTBOM I/IHHOBaI_II/Iﬁ
[ToHsiTHE KayecTBa B MHHOBAIIMOHHOM IIPOIIECCE.
B3auMocBsI3b ynpaBiIeHUs KaUeCTBOM H YIPABIECHUS IPOEKTaMH.
Crangapts! kauectBa B nHHOBanusix (ISO, TQM, Six Sigma).

6 |CeMb HHCTPYMEHTOB KOHTPOJISI KaueCTBA
KonTponpHslil TUCTOK, TUCTOrpaMMa, auarpamma Ilapeto.
Juarpamma Vicukassl, tuarpamma paszdpoca, cTpaTiudukams.
KonTponbsHbIe KapThl: BUABI U IPUMEHEHHE.

7  |KOHTpOJBHBIN JIUCTOK, TUCTOrpamMMa, quarpamma Ilapeto.
ITpomsimnenssiii uaTepHeT Beeil (IIoT) u ero poss B KOHTpoOJIE KauecTBa.
KommnbloTepHOe 3peHue 1 MalIUHHOE 00Y4eHHe IS BBIIBICHUS Ie(EKTOB.
[TpeauKTHBHAS aHATUTUKA U IU(PPOBBIE IBOHHUKA

8 |Okcnepruza u 0TOOp HHHOBAIIMOHHBIX IPOEKTOB
Kpurepun oneHKH HHHOBAITMOHHBIX NTPOEKTOB ((PHMHAHCOBBIC, HAYYHO-TEXHHUECKHE, PHIHOUHBIC).
MeToms! KCIIEPTU3BL: OIMHUCATENBHBIN, CPABHEHUE «JI0» U «IIOCIIEY», COMIOCTABUTENbHAS SKCIIEPTH3A.
[IpoBepodHBIE CITUCKK U OaTTBHBIE MOJICTIH.

9 praBJ’IeHI/Ie pUCKaMi B MHHOBAIIHOHHLBIX ITPOCKTAX
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I/I,I[CHTI/I(I)I/IKEILII/UI 1 aHaJIu3 pHUCKOB (TEXHI/I‘IECKI/IE, KOMMCpPYCCKHUC, 3KOHOFI/I‘I€CKI/IG).
Mertons! onenku prckoB: SWOT-anamm3, meron Jlenpdu, aHanm3 cieHapHeB.
CTpaTEFI/II/I MHWHUMM3AIIUN PHUCKOB.
4.3. CamocrosiTenbHas padoTa 00y4daromuxcs.
No .
Bun camocTosTennsHO#M paboThI
/11
1 |IloaroroBka K CEMUHAPCKUM 3aHSATHSM.
2 |[TogroroBka mpe3eHTaIMU U JOKJIaa Ha MPAKTUYECKOE 3aHsTHUE.
3 | IloaroroBka K MpOMEXYTOUHOM aTTEeCTaLUH.
4 | IloarotoBka K TEKyIIeMy KOHTPOJIIO.

5. Ilepeuenn

U3TaHUH,

OCBOCHHUH JTUCIUIUTAHBI (MOTYJIs).

KOTOpPBIE PEKOMEHIYETCSA

HUCIIOJIB30BAaTh

pu

Ne
n/
I

bubnmorpaduueck
0€ OTIHCaHHE

Mecto nocryna

1

VYnpasnenue
WHHOBAIIUSIMH :
y4eOHUK U
MPAKTUKYM IS
By30B/ E. A.
CnupugoHoBa. —
2-e u3j., nepepao.
U 70T —
Mocksa :
N3narennpcTBO
FOpaiir, 2025. —
314 c. —
(Beicmiee
oOpa3oBaHmue). —
ISBN 978-5-534-
17890-6

https://urait.ru/bcode/564670

VYnpasinenue
WHHOBAIUSIMU
(MILTFOCTPUPOBAHH
bIC H30paHHbBIC
TeMbI): yuel.
nocobue / beitnap

https://cchgeu.ru/upload/iblock/4e8/3pmgrhgkbs8ciru69jw4bgrdc3dgSvm0/U
pravlenie-innovatsiyami_UP.pdf




n. A., - Kypck:
N3n-Bo
«YHUBEPCUTETCKA
s kauray, 2021, -
80 c. ISBN 978-5-
907512-85-6

6. IlepeueHp coBpeMEeHHBIX MNpPOGECcCHOHANBHBIX 0a3 JaHHBIX W
UH(OPMAITMOHHBIX CIPABOYHBIX CHUCTEM, KOTOPbIE MOTYT HCIOJIb30BAThCS TMPHU
OCBOEHUHU TUCIUTUTUHBI (MOJTYJIS).

HNudpopManinoHHO-CIIpaBOYHbBIE U TIOMCKOBBIE cucTeMbl: Internet Explorer,

Yandex, Rambler, Mail, Operahttp://www.efqm.org — wuHTEpHET-IOpPTAI
EBponeiickoro ¢ponaa no menemxmenTy kauectsa (EFQM).

http://www.gost.ru/ — opuruanbHbIil caidT DeaepanbHOrO areHTCTBAa 10

TEXHUYECKOMY PETYIMPOBAHUIO M CTAHIAPTU3AIINH.

http://www.iaf.org/ — caiit Mex1yHapOoJHOTO aKKpeIUTaIMOHHOTO opyma.

http://www.iso.org/ — calTt  MexXIyHapoJaHOW  OpraHu3alu 10
CTaHIapTH3AIUH.
http://www.quality.edu.ru =~ —  wHGOPMAIIMOHHO-CIIPABOYHBIN  MOpPTAI

MOJIICPKKHA CHCTEM yrpaBlieHus: kauecTBoM DenepanbHoil ciry>kObl IO Haa30py B
chepe oOpa3oBaHUS U HAYKH.

http://www.stq.ru — caiiT uznarenbcTBa «CTaHIAPTH U KAYECTBOY.

www.ignet-certification.com  —  HHTEpHET-TIOPTAJ MextyHapoaHOU
ceprudukanronsoi cetu IQNet.

3JIEKTPOHHO-O0MOMoTeuHbIe cuctembl (DbC):

http://library.miit.ru/  smekTpoHHO-OMONHWOTEYHass  cucremMa  HayuHo-
Texanueckoi onbmmorekn MUNT. MannBuayansHblil HEOTPAaHUYCHHBIN JOCTYH U3
000 TOYKH, B KOTOPOU UMEETCs TOCTYH K ceTu MHTepHeT

http://ibooks.ru/ DnextponHo-6ubamoreunas cucrema (OBC) iBooks.Ru.
VY4eOHuku u

y4yeOHbIE TTOCOOMS JIsl YHUBEPCUTETOB MHAMBUAYaTbHBIN HEOTrpaHUYCHHBIN
JOCTYM U3 JIF00O0M TOUKH, B KOTOPOM UMeeTcst AOCTYM K cetu MHTepHeT

http://www.iprbookshop.ru/ DnektponHo-Oubnmoreunas cucrema (9bC)
[PRbooks. Yuebuuku u yuebHble TocoOust i1l yHUBEpCUTETOB VHIUBUya IbHBIN
HEOTrPaHUYEHHBIN JOCTYI U3 JIF0OO0H TOYKH, B KOTOPOW UMEETCS TOCTYII K CETH

HNutepner

http://www.biblioclub.ru DnexkTponno-o6udnunoreunas cucrema (3bC)

VYHuBepcurerckas 6ubnuoTeka oHiaH MHAMBUAYaIbHBIN HEOTrpaHUYCHHBIN
JOCTYM U3 JIF00O0M TOUKH, B KOTOPOU UMeeTcst AOCTYM K ceTu MHTepHeT

http://e.lanbook.com DnekTponHo-6nbanoTeunas cucrema (ObC) Ha



mwiatpopme wuznarenbctBa «Jlanby HHAMBUIyalbHBIA HEOTpaHUYCHHBIN
JIOCTYTI U3 000 TOYKH, B KOTOPOU UMEETCs IOCTYI K ceth HTepHeT

7. IlepedyeHb  JUIIEH3MOHHOTO W  CBOOOJHO  PacHpoCTPaHSIEMOIO
IPOTPAaMMHOTO OOECTIeYeHUsI, B TOM YHCJI€ OTEYECTBEHHOTO TIPOU3BOJICTBA,
HEO0OXOMMOTO JIJI1 OCBOCHHMSI TUCIIUILTAHBI (MOYJIs).

Windows 7, Microsoft Office 2013, STATISTICA, Project-Expert

8. Ommcanme MaTepPHATBHO-TEXHHYECKOW 0a3bl, HEOOXOTUMON IS
OCYIIIECTBJIEHUSI 00Pa30BaTEILHOrO Mpoliecca Mo TUCHUIUTMHE (MOIYIIIO).

VuebHas ayauropuda sl IIPOBCACHUA 3aHSITUN JICKIHMOHHOI'O THIIA U
CCMHHAPCKOI'o THUIIA, MYHBTHMCI[HP'IHOG O60py,ZIOBaHI/IC, KOMIIBIOTCP.

9. ®opma mpOMEKYTOUYHOM aTTECTALINU:

3ayet B 3 cemecTpe.

10. OnieHoYHBIE MaTEPHUATIBI.

OneHOYHbIE MaTepUalibl, TPUMEHSIEMBbIE IIPU ITPOBEACHUH IPOMEKYTOYHON

arrecranum, pa3pa6aTbIBaIOTCSI B COOTBCTCTBHUH C JIOKAJIbHBIM HOPMATHBHBIM aKTOM
PYT (MUMT).



ABTOpBL:

npodeccop, TOIEeHT, 1.H. Kapeapbl

«MeHeKMEHT KauyeCcTBa» E.JI. Ky3una
CornacoBaHo:
3aBenytromuii kadenpoit MK M.®. I'ycbkoBa

ITpencenarens yueOHO-METOANUECKON
KOMMCCUHU M.®. ['ycpkoBa



