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1. O6mue cBeaeHNs O JUCHUIUIUHE (MOJIYIIE).

Lenpto ocBoeHus y4yeOHOW AMCHUIUIMHBI (MOayJisi) «MHCTpyMEHTHI
YIPaBJIEHUS KAaueCTBOM HWHHOBALIMI SIBIISETCS: O3HAKOMIICHME MAarucTpoOB C
COBPEMEHHBIMH METOJIAMHU CUCTEMHOT'O aHaIN3a U YIIPABJICHUS B

POU3BOICTBEHHO-TEXHOJOTUYECKUX CUCTEMAX.

B nporecce n3ydeHus TUCHUILTMHBI CTABATCS U PEIIAIOTCS CIETYIOIINE

3a/1ayu:

1. Jlatb MarucTpam TeopeTUYeCcKre 3HaHUs B 00JACTH METOJIOB CUCTEMHOTO

aHaJu3a U YIPaBJICHUS B IPOU3BOJICTBEHHO-TEXHOJIOTHYECKUX CUCTEMAX.

2. O0y4uTh MaruCTPOB TEXHOJIOTUU CUCTEMHOTO aHAIIM3a U YIIPaBJICHUS B

IIPOU3BOJICTBEHHO-TEXHOJOTHYECKUX CUCTEMAX.

3.00y4uTh MarucTpOB BOMPOCAM IPUMEHEHHSI CUCTEM YTIPABIICHUS B

POU3BOICTBEHHO-TEXHOJOTUYECKUX CUCTEMAX.

2. [Inanupyemsble pe3ysbTaThl 00y4YEeHHUs 110 AUCHUIUIMHE (MOAYJIIO).

Ilepeuenp GopMUPYEMBIX pe3yJbTAaTOB OCBOSHHsS  00pa30BaTeIbHOMN
nporpaMmbl (KOMIETEHIIMI) B pe3yJibTaTe O0y4eHUsI 110 AUCHUIIMHE (MOYJIIO):

OIIK-5 - Cnocoben omnpenensith GOopMbl U METOJBI MPABOBOM OXpaHbl U
3alUTHl MPaB Ha PE3yJIbTaT MHTEJUIEKTYyaJIbHON IEATEIbHOCTH, PACIOPSIKATHCS
IpaBaMH Ha HUX JUIS PEIICHUs 3a]a4 B 00JIACTH YIIPABIICHUS KaYECTBOM;

IIK-7 - CnocobeH Ha OCHOBE KOHIIETIIIMY BCEOOIIETO yIPaBICHHS KaueCTBOM
y4acTBOBaTh B MOATOTOBKE MEPCIEKTUBHON MOJUTUKH Pa3BUTHUSL OpraHu3alui 1
pa3paboOTKe CHUCTEM €€ peanu3aluu, pa3padaTeiBaTh U NPUMEHATH HOPMATUBHO-
TEXHUYECKYIO JTOKYMEHTAIIUIO M0 CO3/IaHUI0 CHUCTEMbl OOECIEYEHUs! KayecTBa U
KOHTPOJII0 €€ 3 (PEeKTUBHOCTH;

YK-1 - CnocobGeH OCyHIECTBISTh KPUTHUYECKUN aHAIU3 MPOOJIEMHBIX
CUTYaIlMii Ha OCHOBE CUCTEMHOTO MOJIX0/1a, BEIpa0aThIBaTh CTPATETHUIO JIEHCTBUIA.

OOGy4eHue 1o JUCUUILIMHE (MOAYJII0) MPEANOJaraeT, YTo Mo €ro pe3yJibraram
oOyuatoruiicst 0yier:

3HaTh:

- 3HaTh U MPUMEHSTh METO/IbI U (POPMBI IPABOBOM OXpaHbI U

3alUThI IPaB Ha PE3YyJIbTaT MHTEIJICKTYyaIbHOU JEATEILHOCTH B YIIPABICHUU
KaueCTBOM,;

- 3HaThb HHCTPYMEHTbl W  METOJbl  YINPABICHHUS  KAaueCTBOM B
MPOU3BOJICTBEHHO-TEXHOJIOIMYECKUX CUCTEMAX;



- 3HaTb MCTOJAbl W TCXHOJOIMM CHCTCMHOI'O dHaJIn3a W YIHPABJIICHUA
Ka4CCTBOM B IMPOU3BOACTBCHHO-TCXHOJOIHMYCCKNX CUCTECMAX.

Ymern:

- yMeTb paspabaTeiBaTh W MPUMEHSATh HOPMATUBHO-TEXHUYECKYIO
JIOKyMEHTAIMIO Ha OCHOBE KOHIIETIIUU BCEOOIEro YIIPaBICHHUS KaYECTBOM;

- yMeTb paspabarbiBaTh M NPUMEHATH HOPMATHUBHO-TEXHHUYECKYIO
JIOKYMEHTAIMIO 10 CO3/IaHHI0 CHUCTEMBbl OOECIEUEHHUs KayecTBa U KOHTPOIIIO €&
3 PeKTUBHOCTH;

- YMETh pa3padaTblBaTh CTPATETUIO ACHCTBUH MO YIPABICHUIO KAYECTBOM U
KOHTPOJII0 €€ 3 (HEeKTUBHOCTH;

Baanern:

- BIIaJIeTh HaBBIKAMHU Pa3pabOTKH TEPCIEKTHUBHON MOJUTUKH YIIPABICHUS
Ka4eCTBOM U Pa3pabOTKH CHCTEM €€ PeaTu3allvi;

- BJIAJCTh HaBBIKAMH KOHTPOJIS A((PEKTUBHOCTH U YIIPABJICHUS KAUYSCTBOM B
YCIOBUSAX (POPMHUPOBAHUS M pEATU3AMU CHUCTEMbl MEHEIKMEHTa KayecTBa U
MOJIMTUKY PA3BUTHUSL OPraHU3alNM;

- BJIQJCTh HABBIKAMHU IOJATOTOBKM TNEPCIEKTUBHOIO IUIaHA YHIpPaBICHUS
KaueCTBOM B AaCMHEKTE€ pPa3BUTHS OpraHM3aluk W pPa3pabOTKE CHUCTEM €ro
pean3anuu.

3. O0beM TUCTUIUTUHBI (MOJTYJIS).
3.1. Ob6mas Tpy10eMKOCTh JUCITUTUTHHBI (MOTYIIS).

OO6masi TpyIOEMKOCTh AUCUUIUIMHBI (MoayJsi) coctaBisier 4 3.e. (144
aKaJeMHUYeCKUX daca(oB).

3.2. O6bem aucuMIUIUHBL (Monaynsi) B (opMe KOHTAaKTHOW pabOThI
oOyyaromuxcst €  MENarorM4yecKUMM  paboTHMKaMu W (WIM)  JIUIAMH,
IPUBJIEKAEMBIMH K peajin3aluu 00pa3oBaTeNIbHOM MporpaMMbl Ha UHBIX YCIOBHSIX,
IPU [IPOBEJICHUH YUEOHBIX 3aHATUN:

KonunyectBo yacoB

Tun yueOHbIX 3aHATHH
Bcero | Cemectp Ne3

KonrakTHas paboTa rmpy npoBeieHUN Y4eOHBIX 3aHSATHH (BCET0): 48 48
B toM uncie:

3aHATHSA JIEKIIUOHHOTO THIIA 16 16
3aHATHS CEMUHAPCKOTO THITA 32 32

3.3. O6bemM UCHMIUIMHBI (MOAYJsA) B (opMe CaMOCTOSATEIBbHOM PabOThI
oOydJarommxcs, a Takke B (opMe KOHTAKTHOH pabOThl OO0ydaromMXCcs ¢




MeJaroruaecKuMu pabOTHUKAMHU | (WIJTH) JTUIIAMU, TIPUBJICKAEMBIMH K peaTi3aIiu
oOpa3oBaTeIbHOM TPOrpaMMbl Ha HWHBIX YCJIOBHUSAX, TIPH TPOBEICHUU
MIPOMEKYTOUHON aTTECTAIIMKU COCTAaBIsIET 96 akageMUUecKux Jyaca (OB).

3.4. Ilpu oOy4eHnu Mo UHAUBUAYATIFHOMY Y4EOHOMY IIJIaHy, B TOM YHCIIE IIPU
YCKOPEHHOM 00Yy4YeHUH, 00BEM AUCITUIUIMHBI (MOJIYJIsI) MOXKET OBITh pean30BaH
MOJIHOCTBIO B (DOPME CaMOCTOSITEIbHON paboThl 00yJaronuxcs, a Takke B hopme
KOHTAKTHOM paboThl 00YYaIOIIMXCS C MEJarornuyecKuMu pabOTHUKAMU U (WJIH)
JUIaMH, TIPUBJIEKAEMBIMU K peaau3aiuu o0pa3oBaTebHON MPOrpaMMbl Ha UHBIX
YCJIOBUSIX, TIPU MPOBEJACHUU TPOMEKYTOUHON aTTECTaIIUH.

4. ConeprkaHue JUCIUTUIAHBI (MOIYJIIA).

4.1. 3aHATHA TEKOIUOHHOT'O THUIIA.

/ TemaTtuka JICKIIMOHHBIX 3aHATUH / KpaTKO€ COACPIKAHUC
II/11

1 TeopCTI/I‘-ICCKI/Ie U MCTOAOJIOTUYCCKHUEC ACTICKThI IPUMCHCHUA CUCTCMHOTI'O IOAX0Ja K

HCCICAOBAHNIO MHHOBAIIMOHHBIX TPAHCIIOPTHO-CTPOUTCIIBHLIX U COLITUAJIBHO-
1.1.TeopeTrueckre U METOAOIOTUIECKHIE ACTIEKTHI MPUMEHEHUS] CHCTEMHOTO TI0IX0/[a K HCCIIET0BAHUIO
MHHOBAITMOHHBIX TPAHCIIOPTHO-CTPOUTENBHBIX U COIIMATBHO- DKOHOMUYECKUX CUCTEM

KareropuanbHplit anmapaT CHCTEMHOTO TOJX01a

Knaccudukarus cucrem. TepMUHBI 1 IOHATHS B 001aCTH CHCTEMHOTO To1xoAa. 2. CBOWCTBA CHCTEM U MIX
MIpUMEHEHHE

TeopeTuieckre U METOI0JIOTUYECKUE aCIeKThl IPUMEHEHHUSI CUCTEMHOIO MOJIX0/1a K UCCIIEOBAHUIO
MHHOBAIIMOHHBIX TPAHCIIOPTHO-CTPOUTENBHBIX U COLIMATIBHO-IKOHOMUYECKUX CUCTEM

1. 3apoxIeHue CHCTEMHOTO TIOX0/1a B MeHeKMeHTe. CHCTEMHOE MPEICTaBIIeHIE 00 OpraHu3aIlHy.

1.2. Crparernueckoe miIaHUPOBaHUE-MOJENb peaIu3alli CHCTEMHOr0 aHanu3a MHcTpyMeHTapuii
CHUCTEMHOTO aHaJIN3a B MEHEIXKMEHTE

1. MHCTpYyMEHTApHiA 1 METOIUYECKOE 00SCIICUCHIE CHCTEMHOIO aHaJIM3a [P CTPATETUICCKOM
MJIaHUPOBAHUHU. MeToIMKa IEKOMIIO3UITUH JIepeBa 1emei.

2. MATPUILIBI: Matpuria nieHHOCTe# 1 1ieseil. MaTpuiia BO3MOKHOCTEH 10 ToBapaM U pelHKaM. Moienb
M.Iloprepa. PEST-ananu3 MakpOOKpY>KEHHUS.

Martpwuiia BO3MOXHOCTEH, yrpo3, mpoduiist cpeasl. Marpuma M.Iloprepa mist aHann3a KOHKYPEHTHBIX CHIL
®opma EFAS. Matpuna ananusa BHyTpeHHEH cpenpl o 6uznec pyHkmmsiM. SWOT-ananus. Llenouka
uennocreid M.IToptepa. Juarpamma Oman. 1.3.I1puMeHeHre METOIOB MOMCKA HOBBIX CTPATErNYECKUX 30H
xo3siicTBoBanus. Matpuua boctonckoit Koncantunrosoit ['pynmsl u npueMsl ee COBEpLIEHCTBOBAHMUS.
Martpuria McKinsey-General Electric. Matpuria Cankr-IlerepOyprckoro rocynapCTBEHHOIO TEXHUYECKOTO
yauBepcurera. Marpuna Tommncona-Crpukienna. JenoBoii sxpan mo Aucoddy. TpexmepHas cxema
Abens. [lenooii sxpan mo KoHCTaHTHHOBY.

Marpuna «mnokynarenb-rpojaaseiy». Marpuia ¢pupmsl Arthur D.Little (ADL). MaTpuna npeanouteHuii.
Marpuia aHajau3a BO3IeHCTBHS HEOXKUIAHHOCTEH Ha hUpMy.

Martpura 6anarca noxst cmt. Marpuna «Kapta KIF0ueBsIX YIacTHHKOB IpoekTa». Matpuma «Komneca B.I1.
TuxomupoBay. lenoBoit kommiekcHbIi ananmm3 (I[Ipoext PIMS). Meton denbdu. MeTon Mo3roBoii aTakm.
1.4. MaTpwuIia KOJIMYeCTBEHHOH OICHKH JOCTIDKEHHS CTpaTernieckux neneil. O0meopraHu3aoHHas
camoakcneptusa. Marpuna «/lom kauectBay. Meton komuccuii. Meton cyna. Marpuua Pacnipenenenust




n/n

TemaTrKa JICKIIMOHHBIX 3aHATHH / KpaTKOE COJIepIKaHue

AnMUHHCTpaTHBHBIX 3an1ad YrpasieHus. Mopdonorndeckas MaTpuia. AaketupoBanue. Cucrema
OTCIIC)KMBAHMS BHEIIHEH CPEebl.

®opmupoBanue TpeOOBaHUH K MPOEKTY U BEIOOP BApUAHTOB

2.1.Bb100p BapnaHTOB POEKTA: COTTIACOBAHUE MHTEPECOB M 33/1a4H YIPABJICHHS IIPOEKTaMH; CHHTE3
OINITUMAJIBHBIX MCXaHNU3MOB YIIPABJICHHU; aHAJIN3 BApHUAHTOB IIPOCKTA IMPH UCIIOJB30BaHNN MTPOUCAYPhI
KOMIIJICKCHOI'O OLICHUBaHUA U BI)I60p ONITUMAJIbHBIX BAPUAHTOB.

AKTHBHas OKCIICPTU3a: HEMAHUITYJIUPYEMBIC MEXAHU3MBI OKCIICPTU3BI; MEXAHU3MBI COTJIACH;
MHOTOKaHAJIbHbIE MEXaHU3MBbI AKTUBHOM JKCIEPTU3BI

2.2. ©opmMupOBaHKE COCTaBa UCTIOIHUTENCH U pactpeieieHne pecypea

1. ®opmupoBaHKe cocTaBa UCTIOIHUTENECH: KOHKYPCHI HCIIOJTHUTEINEH (TEHAEPHI); CII0KHBIE KOHKYPCHI
UCIOJHUTENEH; HaJe)KHOCTh IPOEKTA.

2. Pacnpenenenne pecypca: HEMaHUIYIMPYEMbIE MEXaHU3MBI PACIPEAEIECHUS PECYPCa; IPUOPUTETHBIE
MEXaHHU3Mbl; KOHKYPCHBIE MEXaHU3MBI; ACLICHTPAIN30BaHHbIE MEXaHU3MBbI PACIIPEICIICHUS PECYPCa;
MEXaHHU3MBI PacIpeeIICHUs 3aTpar.

DuHaHCUPOBAaHUE MIPOCKTA

1. MexaHn3MBI CMEIIaHHOTO (PMHAHCUPOBAHUS U KPeAUTOBaHUS. MeXaHU3MbI CTPAaXOBaHUSL.

2. MexaHu3MBl aMoOKynaeMocTd. [IpoTuBo3arpaTHble MexaHU3MBl. CTUMYIHPOBaHUE UCTIOHUTENCH
1. KoHTpakTHBIE MEXaHU3MbI CTUMYIHPOBaHKs. CTUMYJIMPOBAHUE B YCIOBUAX HEONPEAEICHHOCTH.

2. JletieHTpaIn30BaHHbIE MEXAHU3MBI CTUMYJIUPOBAHHS.

MHOFOKpHTepHaHBHBIﬁ CUCTEMHBIN aHAJIN3 IMPOCKTOB TPAHCIIOPTHO-CTPOUTECIBHOI'O
3.1. MHOTOKpHTEpHATBHEIH CHCTEMHBIN aHAIH3 IPOEKTOB TPAHCIOPTHO-CTPOUTEITHHOTO KOMILIEKCA
OnepaTHBHOE yIpaBiIeHUE

1. [TepecornanieHue KOHTPAKTOB. MeXaHU3MBI ONICPATHBHOTO YIIPABJICHUS PUCKOM.

2. MexaHH3MBI OIEPEKAIONIETO CAMOKOHTPOJIs. KoMIIeHCaIIMOHHBIC MEXaHN3Mbl. MHOTOKPHUTEPUATbHBIH
CHCTEMHBIN aHaJIM3 MPOCKTOB TPAHCIIOPTHO-CTPOUTEIHHOTO KOMILIEKCa

1. MeTobl MHOTOKPUTEPHUAILHOTO IIPUHSTHS pellieHuil. BeiOop MeTosa amst aHasm3a NpoeKTOB
TPAHCIIOPTHO-CTPOUTETHHOTO KOMIUIEKCA.

2. CpaBHHTEIBHBIA aHATIN3 PE3yNIFTATOB, ITOMYYSHHBIX Pa3HBIMA METOaMH MHOTOKPUTEPHAIEHOTO
TIPUHSATHS PEIICHUH.

MopdoTaornuecKuii CHCTEMHBIN aHaIH3 MPOSKTOB TPAHCIIOPTHO-CTPOUTEIHHOTO KOMILIEKCA

1. Pa3HOBHIHOCTH METOZI0B MOP(OIOTHUSCKOTO aHAJH3a U CHHTE3a CIIOKHBIX CUCTEM.

2. [IpuMeHeHME METOIOB MOP(HOJIOTHUECKOr0 aHAIM3a U CUHTE3a /I BhIOOpa 3 ()EeKTUBHBIX TPOCKTOB
TPAHCIIOPTHO-CTPOUTEIHLHOTO KOMITICKCA

KrnactepHblii CHCTEMHBIN aHAIH3 MPOSKTOB TPAHCIIOPTHO-CTPOUTEIHHOTO KOMILIEKCa

1. Pa3HOBHIHOCTH METOI0B KJIACTEPHOTO aHAJIN3a CHCTEM.

[IpuMeHeHHE METOIOB KJIACTEPHOTO aHAJIK3a I BHIOOpa MPOEKTOB TPAHCIOPTHO-CTPOUTEIIBHOTO
KOMILIEKCa

MeTO,Z[bI Kp€aTHBHOI'O YIIPAaBJICHUA IIPOCKTAMU

4.1. MeTozbl KpeaTHBHOTO YIPABJICHHS TIPOEKTaMHU

1. MeTozbl OMCKa TBOPUYECKUX (KPEaTUBHBIX) PELICHHH.

2. ITogxoapl KpEaTUBHOTO YNpPaBJIEHHUS TPOEKTaMH.

3. IlpumeHeHne METOI0B KPEaTHBHOTO YNPaBIECHHs TPOSKTAMH Ha TPAHCIOPTE U B CTPOUTEIHCTBE

[TonsTHS, TapaMeTpbl U MOJETHN «YNPABIEHUS KAYECTBOM MHHOBALIMOHHON IPOIYKIUU
1. OBomrOLMS MOHATHA «Ka4ecTBO». Da3bl CTAHOBJICHUS YIPABJICHHS KAUECTBOM.

2 CoBpeMEeHHbIE IPEICTABICHUS O KA9eCTBE HHHOBAIMOHHON TPOYKIIHH.

3 INapameTps! KauecTBa HHHOBAIMOHHOW TIPOTYKITHH.

MO,Z[CJ'II/I U MHCTPYMCHTHI YIIPABJIICHHUA KAa4YCCTBOM I/IHHOBaI_II/Iﬁ
1.Mogenu ynpaBieHus KaueCTBOM HHHOBALUH.

2 NHCcTpyMeHTapuil MEHEIXKMEHTA 110 YIPABICHUIO Ka9eCTBOM.

3. OOmuye npuHIUIEI OHATHS «bepexiBoe MPOU3BOICTBOY.

4. KontpomnsHsle rpanuts! kapt Lllyxapra.




n/n

TemaTrKa JICKIIMOHHBIX 3aHATHH / KpaTKOE COJIepIKaHue

Mertobl ynpaBiaeHUsI Ka4€CTBOM ITPOU3BOICTBEHHBIX MTPOIIECCOB.
1.YupaBieHue KauecTBOM IPU NPOU3BOACTBE MaCCOBOU MPOLYKIMH.

2 YnpapneHne Ka4eCTBOM TEXHOJIOTHYECKHX ITPOIIECCOB.

3. Metons! yy4mieHus (peMHXUHUPHHTA) OM3HEC-TIPOIIECCOB.

4. XapakTepucTHKa otepb B OM3Hec-Tpolecce.

Meroa cTpyKTypUpOBaHHUs B YIIPABICHUN Ka4€CTBOM KaK IIPUHIMUII HHHOBALIMOHHOTO

pa3BUTHSA IIPEAIIPUATHS.

1. Crioco6s1 yaeta 3aTpar Ha obecrieueHre KadecTBa MPOIYKIAN U YCIYT.

2. Yto moapa3zymMeBaeTcs 1oJ] TEPMHHOM «MECTa BOZHIKHOBEHHE 3aTpaTy.

3. Meton ABC B onTUMHU3aluu 3aTpaT.

4. Metononorust HyHKIHOHATIBHO-CTOMMOCTHOTO aHaJIM3a B IIOBBIIICHUN KayecTBa MPOIYKIUH U YCIYT.

4.2. 3aHATHS CEMUHAPCKOTO THUIIA.

[IpakTueckue 3aHsaTHS

n/n

TemaTuka MPAKTUICCKUX 3aHATHH/ KpaTKO€ COACPIKAHUC

TeOpeTI/I‘-IGCKI/IC U MCTOAOJIOTMYCCKHUEC ACTICKThI HPUMCHCHUA CUCTCMHOI'O IMOAX0Ja K
HCCICAOBAHNIO MHHOBAIITMOHHBIX TPAHCIIOPTHO-CTPOUTCIIBHLIX U COLIMAJIBHO-

SKOHOMHYECKHUX CUCTEM

KareropuanbHblii annapaT CHCTEMHOT'O OAX0AA

1. Knaccudukamms cucrem. TepMHUHBI 1 IOHATHS B 00JIACTH CUCTEMHOT0 Toaxoa. 2. CBOHCTBa CUCTEM U
WX MPUMCHCHHE

TeopeTuieckre U METOJI0JIOTUYECKUE aCIeKThl IPUMEHEHHUSI CUCTEMHOIO MOJIX0/1a K UCCIIEOBAHUIO
MHHOBAIIMOHHBIX TPAHCIIOPTHO-CTPOUTENBHBIX U COIIMATbHO-I9KOHOMUYECKHUX CUCTEM

1. 3apoxieHue CUCTEMHOTO TOIX0/1a B MeHePKMeHTe. CHCTEMHOE MPEICTaBIICHHE 00 OpraHu3aIlvy.

2. CTpaTernueckoe miaHupOBaHUEe-MO/IENb PeAIU3allMd CUCTEMHOTO aHaIn3a

WHcTpyMeHTapuii CUCTEMHOIO aHAIN3a B MEHEDKMEHTE

1. MTHCTpYyMEHTApHIA 1 METOIUYECKOE 00SCIICUCHIE CHCTEMHOIO aHaJIM3a [P CTPATETUICCKOM
TUTaHUPOBaHUK. MeToauKa rekomro3urnn aepesa meneit. 2. MATPULBI: Matputia ieHHOCTEH U Leel.
Martpwuiia BO3MOXHOCTeH 1o ToBapaM U peiHkaM. Monens M.IToprepa. PEST-anann3 MakpoOKpy KeHHs.
Martpwuiia BO3MOXHOCTEH, yrpo3, mpoduiist cpensl. Marpuma M.Iloprepa mist aHann3a KOHKYPEHTHBIX CHIL
®opma EFAS. Matpuna ananusa BHyTpeHHEH cpenpl o 6uznec pyHkmmsiM. SWOT-ananus. Llenouka
uenHocrerd M.IToptepa. Juarpamma Oman. [IpumeHeHre MeTo10B IOUCKA HOBBIX CTPATETMYECKUX 30H
xo3siicTBoBanus. Matpunia boctonckoit Koncantunrooit ['pynmsl u mpueMsl ee COBEpIIEHCTBOBAHMUS.
Martpura McKinsey-General Electric. Matpuria Cankr-IlerepOyprckoro rocynapCTBEHHOTO TEXHUYECKOTO
yauBepcurera. Marpuia Tomncona-Crpukienna. Jlenosoii axpan o Aucoddy. TpexmepHas cxema
Abens. [lenosoii axkpan no KoncrantnHoBy. Marpuiia «mokynarenb-npoaasery. Marpuua ¢pupmsl Arthur
D.Little (ADL). Marpuua npeanouTenuii. MaTpuia aHanu3a Bo3/ieiCcTBUS HEOXKUAaHHOCTEl Ha Qupmy.
Martpura 6anarca nonst cmt. Marpunia «Kapta KIF0ueBbIX yIacTHHKOB IpoekTa». Matpuma «Komneca B.I1.
TuxomupoBay. lenoBoit kommiekcHbIi ananmm3 (I[Ipoext PIMS). Meton denbdu. MeTon Mo3roBoii aTakm.
Martpuiia KoIU4ecTBEHHOH OIICHKH JOCTIDKEHHS CTpaTerniecKuX meneil. O0meopraHu3aoHHas
camoakcneptusa. Marpuna «/lom kauectBay. Meton komuccuii. Meton cyna. Marpuua Pacnipenenenust
AnMuHECTpaTHBHBIX 3a1a4 Yrpasnenus. Mopdonorndeckas MaTpuna. AHkernposanue. Cucrema
OTCIICKUBAHUS BHEIIHEH CPEJIbI.

®opmupoBane TpeOOBaHUH K MPOEKTY U BHIOOP BApHAHTOB

1. q)OpMI/IpOBaHI/Ie L[eneﬁ 1 3a1a4: aKTUBHOCTD IMOBE€ACHUS YIaCTHUKOB IIPOCKTA U LEJIN YIIPABIICHUS
MCXaHHU3MBI (byHKI_[I/IOHI/IpOBaHI/IH OpPraHMu3alMOHHBIX CUCTEM,; MEXAHN3MbI KOMITJIECKCHOT'O OIICHUBAHUA.
Br16op BapuaHTOB IIpOEKTa: COTJIACOBAaHUE WHTEPECOB U 3a[1a4d YIIPABICHUS IPOCKTAMU; CHHTE3




TemaTHka MPaKTHYECKUX 3aHATHI/KPaTKOE COIEepPIKaHNe

/T

ONTHUMAIBbHBIX MEXaHW3MOB YIPABJICHHS; aHAIN3 BAPHAHTOB MPOCKTA MPH UCTIOIb30BAHMHN TIPOLIELY P
KOMITJIEKCHOTO OIIEHHBAHUS 1 BHIOOP ONTUMAIBbHBIX BApUAHTOB.
2. AKTHBHasI SKCTIEPTH3a: HEMAaHUITYJIMPYEMbIe MEXaHN3MbI KCIIEPTHU3bI; MEXaHU3MBI COTIIACHST;
MHOTOKaHaJIbHbIE MEXaHU3Mbl aKTHUBHOHN SKCIEPTU3BI
®dopMupoBaHUe COCTaBa UCIIONHUTEINEH U pacIipesielIeHue pecypca
1. @opMupoBaHUE cOCTaBa UCIOIHUTENEH: KOHKYPChI HCIIOTHUTENEH (TEHAEPHl); CI0KHBIE KOHKYPCHI
WCTIOJHUTENEH; HaZIe)KHOCTh MPOEKTA.
2. Pactipenenenue pecypca: HEeMaHHUITYIHPyeMble MEXaHU3MBI PACIpeeneHus pecypca; IPHOPUTETHBIE
MEXaHHM3MBI; KOHKYPCHBIE MEXaHU3MBbI; JELEHTPATN30BAaHHBIE MEXaHI3MbI PACIIPENICIICHNS pecypca;
MEXaHHM3MBI PacIIpeeICHUS 3aTparT.
duHaHCHPOBAaHUE POEKTA
1. MexaHu3MbI CMENIAaHHOTO (PMHAHCHPOBAHMS M KPEAUTOBAHMA. MeXaHN3MBI CTPAXOBaHUSI.
2. MexaHu3MbI caMOOKynaeMocTH. [IpoTuBo3aTpaTHBIE MEXaHU3MBI.
CTuMynupoBaHue UCIOTHUTENEH
1. KoHTpakTHBIE MEXaHU3MBI CTUMYJIHPOBaHKsA. CTUMYJIMPOBAHUE B YCIIOBHSX HEOTIPEIEICHHOCTH.
2. JleneHTpaIn30BaHHbIE MEXaHU3MBI CTUMYJTUPOBAHHUS.

3 |MHOroKpHUTepHaIbHBIN CUCTEMHBIH aHAIN3 TPOSKTOB TPAHCIIOPTHO-CTPOUTEIHHOTO
KOMIIJICKCa
OnepaTHBHOE yIpaBIeHHE
1. Ilepecornamenne KOHTPAKTOB. MeXaHU3MbI OTIEPATHBHOTO YIIPABICHHS PUCKOM.
2. MexaHU3MBbI OTIEPEeKaroIIero CaMOKOHTPOIIsL. KoMIeHCallmoHHbIE MEXaHN3MBI.
MHOTOKpHUTEpHAIBHBIA CHCTEMHBIH aHAN3 TPOEKTOB TPAHCIIOPTHO-CTPOUTEIHHOTO KOMILIEKCA
1. MeToabl MHOTOKPUTEPHUAILHOTO IIPUHSTHS pelieHuil. BeiOop MeToa aist aHau3a NpoeKTOB
TPaHCHOPTHO-CTPOUTEIBHOTO KOMILIEKCA.
2. CpaBHI/ITCHBHI:Jﬁ aHaJIu3 pE3yJIbTAaTOB, NOJIYYCHHBIX PA3HBIMU METOJJaMU MHOT'OKPHUTCPUATIBHOTI'O
NIPUHATHS PELLICHU.
Mopdonorudeckuit CHCTEMHBIN aHAIN3 MPOEKTOB TPAHCIIOPTHO-CTPOUTEIHHOTO KOMILIEKCA
1. Pa3HOBHIHOCTH METOZOB MOP(OIOTHUECKOTO aHATIM3a U CHHTE3a CII0KHBIX CHCTEM.
2. [Ipumenerne METOI0B MOP(OIIOTHIECKOTO aHAIN3a M CHHTE3a T BRIOOpa A (EeKTUBHBIX IPOCKTOB
TPaHCIIOPTHO-CTPOUTEIHHOT'O KOMILIEKCA
KnacrepHblif cucTeMHBIH aHAN3 TPOEKTOB TPAHCIIOPTHO-CTPOUTEIHEHOTO KOMILIEKCA
1. Pa3HOBHHOCTH METOIOB KJIACTEPHOTO aHAJIM3a CHCTEM.
2. IIpumeHeHe METOI0B KJIACTEPHOTO aHaIM3a Ul BEIOOpa MPOEKTOB TPAaHCIIOPTHO-CTPOUTENBHOTO
KOMILIEKca

4 |Metojbl KpEaTUBHOIO YIIPaBJICHUS TPOCKTaMU
1. Metonpl moncka TBOpUECKUX (KpeaTHUBHBIX) pemeHui. [1o1x01p1 KpeaTuBHOTO yIpaBJIeHHUS IPOEKTaMH.
2. IlppMeHeHne METOI0B KPEaTHBHOTO YIPABJICHHS IIPOSKTAMH HA TPAHCIIOPTE U B CTPOUTEIBCTBE

5 |Imarpamma McukaBbl
®dopmMyaupoBKa MpodIeMsl (rooBa peIOb), ONIpeeIeHue OCHOBHBIX KaTeropuii Npu4nH (KpyIHbIE KOCTH),
BBISIBJICHUE KOHKPETHBIX IPUUMH (MEJIKHE KOCTH), aHAIN3 U ITpruopuTu3anus Gpakropos, paspaboTka
peleHuil.

6 |AHanu3 pea’dbHBIX CHTYyAIi Ha IPEIITPHITHIX
IToBbIIEHNE YIOBIETBOPEHHOCTH KIIMEHTOB,0NTUMH3ALIUS PECYPCOB,Pa3BUTHE KyIbTYPBI
MIPOU3BOICTBEHHOTO aHAIIH3A.

7 |QFD-meromonorus
Pa3paboTka IpoleccoB IPOU3BOACTBA, OLPEIEIEHIE METOL0B KOHTPOILSL

8 |FMEA-ananu3

- BbIHBJ'IeHl/Ie BO3MOHBIX BUJI0OB OTKAa30B
- O11eHKa MOCIEACTBUI KaXKI0Tr0 OTKa3a




n/n

TemaTHka MPaKTHYECKUX 3aHATHI/KPaTKOE COIEepPIKaHNe

- PazpaboTka Mep nmpeaynpekaeHus
- OmnpeneneHre TPUOPUTETOB NEHCTBUIN

JIMakonTUYECKUI aHAIIN3

- Ananus OHEPIreTUYCCKUX CUCTEM

- HccnenoBanue TpaHCIOPTHBIX CETEH

- MOI[CHHpOBaHI/Ie IIPOU3BOACTBEHHBIX MIPOLICCCOB

- AHanus TCJICKOMMYHUKAIIMOHHBIX CUCTEM

4.3. CamocrosiTenbHas paboTa 00yJarOIuXCs.

n/n

Bun camocrosTensHO# paboThI

HO[[I‘OTOBKa K CCMUHAPCKUM 3aHATHUAM.

HO)IFOTOBKa Ope3CcHTalU U JO0KJIaaa Ha MPAKTHYCCKOC 3aHATHC.

HO,Z[FOTOBKa K HpOMGX(YTOqHOﬁ aTrecranuu.

W DN

IloaroroBka k TCKYIIEMY KOHTPOJIIO.

5. llepeueHp wu3AaHWN, KOTOPBIE PEKOMEHIYETCS

OCBOCHHH JTUCIUTLTUHBI (MOIYJIs).

HCIIOJBb30BAaTh

pu

No
o/
I

Bubnuorpaduuec
pag Mecro noctyna
KO€ OITUCaHne

1

VYnpasnenue https://urait.ru/bcode/564670
WHHOBAIUSIMH
YYEOHUK U
MIPAKTUKYM [T
By30B / E. A.
CnupugoHoBa. —
2-e u31., epepao.
u gon. — Mocksa
: U3maTeancTBO
IOpaiir, 2025. —
314 c. —
(Bricmiee
o0Opa3oBaHue). —
ISBN 978-5-534-
17890-6

YnpasieHue https://cchgeu.ru/upload/iblock/4e8/3pmgrhgkbs8ciru69jw4bgr3c3dg5vmO0

HHHOBAIASMHE /Upravlenie-innovatsiyami_UP.pdf
(wuTrocTpupoBaH
HbIC U30paHHbIC
TeMBbI): yuel.




nocodue / beitnap
H. A., - Kypck:
N3n-Bo
«YHUBEpCUTETCKA
s kauray, 2021, -
80 c. ISBN 978-5-
907512-85-6

6. IlepeueHb COBpEeMEHHBIX MPOPECCHOHANBHBIX 0a3 JaHHBIX U
WH(OPMAITMOHHBIX CIPABOYHBIX CHUCTEM, KOTOpPBIE MOTYT HCIIOJIB30BAThCS IIPH
OCBOEHUHU JTUCIUIUTHHBI (MOTYJIS).

WudopMalimoHHO-CIIPaBOYHBIE M TOMCKOBBIC CUCTeMBI: Internet Explorer,

Yandex, Rambler, Mail, Operahttp://www.efgm.org — wmHTepHET-TIOpTAI

EBpomeiickoro ¢honaa mo menepxmenTy kadectsa (EFQM).

http://www.gost.ru/ — opunmansHeIi caiiT @eaepaibHOrO areHTCTBA 10

TEXHUYECKOMY PETYIUPOBAHHIO M CTAHIAPTU3AIIHH.

http://www.iaf.org/ — caiit MexyHapoIHOTO aKKPEAUTAIMOHHOTO (hopyMma.

http://www.iso.org/ — caiir MeXayHapoAHOH  OpPraHMU3alMH 10
CTaHapTH3AIHH.
http://www.quality.edu.ru  —  wHQOpPMAIIMOHHO-CITPABOYHBIA  MTOPTAJ

MOJJIEPKKU CUCTEM YIIpaBieHUsl KauecTBoM DenepanbHON CiIy kOBl 110 HaA30PYy B
chepe 0Opa3zoBaHUs U HAYKHU.

http://www.stg.ru — caiit u3nareiabctBa « CTaHIAPTHI U KAYECTBOY.

www.ignet-certification.com  —  uHTepHEeT-TIOpTA)T  MeEXayHApPOIHOM
ceprudukanonnoi cetu IQNet.

ANEKTPOHHO-O0nbOIMoTeunsie cuctemsl (IBC):

http://library.miit.ru/  snekTpoHHO-OMONMMOTEYHass  cuctema  Haydro-
TexHnueckoil 6ndmmoreku MUUT. MnauBuyanbHblii HEOTpaHUYEHHBIA TOCTYIT
u3 M1000i1 TOUKH, B KOTOPOW MMeeTcs JOCTYI K ceTu HTepHeT

http://ibooks.ru/ DnextponHo-Oubnuoreunas cucrema (OBC) i1Books.Ru.
YueOHuku u

y4eOHbIe Toco0us i1l yHUBEpcUTeTOB MHIMBU Ty alIbHBI HEOTPaHUYEHHBIH
JIOCTYTI U3 JF000# TOYKH, B KOTOPOU MMeEeTCs JOCTYI K cetu HTepHeT

http://www.iprbookshop.ru/ DnekrpoHHo-6mbmuoreunas cucrtema (9bC)
[PRbooks. YueOnuku u yae6HbIe TOCOOHS 17151 YHUBEPCUTETOB MHANBH Ty alTbHBIIHA
HEOTrpaHUYEHHBIA JOCTYII U3 1000 TOYKH, B KOTOPOW UMEETCS JOCTYI K CETU

HNurepner

http://www .biblioclub.ru DnexTponHo-oudaunoreynas cucrema (3bC)

YHuBepcuterckas 6ubnroreka oyiaitH MuauBuayaasHbIi HEOTPaHUYCHHBIH
JIOCTYTI U3 JTF000# TOYKH, B KOTOPOU MMeEeTCs JOCTYI K cetu HTepHeT



http://e.lanbook.com DnekTponno-6ubauoreunas cucrema (3bC) Ha
mwiarpopme wuzgartenbcrBa «Jlanby MHAMBUAYaNbHBIA HEOrpaHUYEHHBIH
JIOCTYII U3 JI1000I TOYKH, B KOTOPOW UMeeTCs JOCTYI K ceTu HTepHeT

7. IlepeuyeHb  JUIEH3UOHHOTO M  CBOOOJHO  PACHPOCTPAHIEMOTO
IIPOrpaMMHOr0 OOECIICUYCHHUsSI, B TOM YHCJIE OTECUECCTBEHHOI'O IPOM3BOJICTRBA,
HEO0OXOIMMOT0 JIJII OCBOCHMS UCITUTIIIMHBI (MOTYJIs).

Windows 7, Microsoft Office 2013, STATISTICA, Project-Expert

8. Onucanue MaTepUaIbHO-TEXHUYECKOW 0a3bl, HEOOXOAMMOW st
OCYIIECTBJIECHUSI 00pa30BaTEIHLHOTO MPOllecca MO AUCHUILTHHE (MOIYIIIO).

VYyebHast ayautopus Uil TPOBEIEHUS 3aHATUNA JIEKIIMOHHOTO THMA U
CEMHUHAPCKOT0 TUIA, MYJIbTUMEIUNHOE 000pYA0BAHKE, KOMITBIOTED.

9. ®opma TpOMEKYTOUYHOM aTTECTAILIUM:

3ayer B 3 cemecTpe.

10. OueHouHbIe MaTEPHUAIIBI.

OueHoOYHbIE MaTepUAIIbl, TPUMEHSIEMBIE MPU MPOBEICHUHN MPOMEKYTOUHOU
aTTecTalluM, pa3paldaThIBAIOTCI B COOTBETCTBUU C JIOKAJbHBIM HOPMATHUBHBIM
aktom PYT (MUNUT).



ABTOpBI:

npodeccop, TOIEHT, 1.H. Kadeapbl

«MeHemKMEHT KauecTBay E.JI. Ky3una
CoriacoBaHo:
3aBenyromuii kadenpoit CKuYK M.®. I'ycbkoBa

[Ipeacenarens yueOHO-METOIUIECKOM
KOMUCCUHU M.®. I'ycbkoBa



