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1. O6mue cBeaeHus O JUCHUIUIUHE (MOJTYJIE).

[lenpt0o ocBoeHHMS y4eOHOM AUCHMIUIMHBI (Moayssi) «HHCTpYMEHTBI
yHOpaBJICHUS KAayeCTBOM HMHHOBALMN» SIBJSIETCS: O3HAKOMIIEHUE MAarucTpoB C
COBPEMEHHBIMHM METO/IaMU CUCTEMHOI'O aHAJIW3a U yIPABJICHUS B

IPOU3BOJCTBEHHO-TEXHOJIOTMYECKUX CUCTEMAX.

B nporecce n3ydeHus TUCUUIUTMHBI CTABATCS U PEILIAIOTCS CIECTYIONINE

3aJa4u:

1. Jlatb MarucTpam TEOpETUUECKUE 3HAHMS B 0O0JACTH METOJIOB CUCTEMHOTO

aHaJIM3a U YIPaBJIEHUS B IPOU3BOJACTBEHHO-TEXHOJIOTMYECKUX CHCTEMAX.

2. O0y4YuTh MarucTpOB TEXHOJIOTUN CUCTEMHOI'O aHAJIN3a U yIPABJICHUS B

IPOU3BOJCTBEHHO-TEXHOJIOTMUECKUX CUCTEMAX.

3.00yuuTh MarucTpoB BOIpOCaM MPUMEHEHHS CUCTEM YNIPABJICHUS B

MPOU3BOICTBEHHO-TEXHOJIOIMYECKUX CUCTEMAX.

2. Ilnanupyembie pe3ynbTaTbl 00yUEHHS O JUCHUILUIMHE (MOIYJIIO).

[lepeyenr GopMHUpyeMBbIX pe3yJbTaTOB OCBOCHHS  0Opa3oBaTEIbLHOM
mporpamMmbl (KOMIIETEHIINI) B pe3yJibTaTe 00yUYeHHUs M0 AUCIUILTUHE (MOIYIIIO):

OIIK-5 - Cnocoben onpenensite (pOpMbl U METO/ABI NMPABOBOM OXpaHbl U
3aIIMATHI IIPAB HA PE3YJIbTAT MHTEIUIEKTYyaJIbHON JEATEIbHOCTH, PACIOPSKATHCA
IpaBaMM Ha HUX JUI PeIleHus 3a1a4 B 00JaCTH YIIPABJICHUS KaUECTBOM;

ITK-7 - CniocoOGeH Ha OCHOBE KOHIIETIIIUY BCEOOIIEro yIpaBICHUS KaueCTBOM
y4acTBOBaTh B MOATOTOBKE IMEPCHEKTUBHOW MOJUTUKHA PAa3BUTHS OPraHU3ALMHU U
pa3paboTKe CHUCTEM €€ peaju3alud, pa3padaThiBaTh U MPUMEHSATH HOPMATHUBHO-
TEXHUYECKYI0 JTOKYMEHTALMIO M0 CO3/IaHUI0 CHCTEMbl OOECIEYeHHUs] KayecTBa U
KOHTPOJIO €€ 3P PEeKTUBHOCTH;

YK-1 - CpnocobGeH OcCylecTBIsITh KPUTHYECKUH aHaIU3 MPOOJIEMHBIX
CUTYaIIMil HA OCHOBE CUCTEMHOTO T0JIX0/1a, BEIpa0aThIBATh CTPATETUIO ICHCTBHIA.

OO0yueHnue 1Mo JUCIUIUTHHE (MOTYJIIO ) IPEIIoIaraeT, 4YTo 1Mo ero pe3yJibraraM
oOyyaroruiicst Oyier:

3HaTh:

- 3HaTh U MPUMEHSTHh METOJIbI U (DOPMBI IIPABOBOM OXpPaHbI U

3aIUTHI TPaB Ha PE3yJIbTaT UHTEIUICKTYJIbHOU JEATeIbHOCTU B yIIPaBICHUN
Ka4eCTBOM;

- 3HaTb HMHCTPYMEHTbl W METOJbl YNPABJICHUS KAueCTBOM B
MPOM3BOJICTBEHHO-TEXHOJIOTHYECKUX CUCTEMAX;



- 3HAaTb MCTOAbI M TCXHOJIOTMHM CHCTCMHOI'O aHalu3a MW YIPaBJICHUA
Ka4qCCTBOM B IIPONU3BOACTBCHHO-TCXHOJIOTHUICCKUX CUCTCMAX.

Ymersb:

- yMeThb pa3pabarbiBaTh U TPUMEHATH HOPMATUBHO-TEXHHUYECKYIO
JOKYMEHTAIMIO Ha OCHOBE KOHIICTIIIUU BCEOOIIETO YIIPABICHUS KAYECTBOM;

- yMeTh pa3pabarTbiBaTh W TPUMEHSATH HOPMATHUBHO-TEXHHYECKYIO
JOKYMEHTAIMIO TI0 CO3/IaHHI0 CHUCTEMBl O0ECIICUCHUs KayecTBa U KOHTPOIIO e€
3 PEeKTUBHOCTH;

- YMETb pa3pabaTbIiBaTh CTPATETHUIO IEHCTBUH MO yNPABICHUIO KAU€CTBOM U
KOHTpOITIO €€ 3 (PeKTUBHOCTH;

Baanernb:

- BIIaJICTh HaBBIKAMU Pa3paOOTKH TMEPCHEKTHBHON TMOJUTHUKH YIIPABICHUS
KaueCTBOM U Pa3pabOTKH CUCTEM €€ pean3allii;

- BJIQJIETh HABBIKAMHU KOHTPOJISA 3(PPEKTUBHOCTH M YIPABJICHUS KAYECTBOM B
YCIOBUSAX (POPMHUPOBAHUS M PEaTU3allMM CHUCTEMbl MEHEI)KMEHTA KadecTBa M
TOJIMTUKA PAa3BUTHUS OPraHU3ALINY;

- BJAQJETh HABBIKAMU IIOJATOTOBKM TMEPCIEKTUBHOIO IUIAHA YMPABICHHS
KaueCTBOM B acCIEKTe pa3BUTHS OpTraHU3alMu U pPa3pabOTKE CHUCTEM €ro
peanu3annmu.

3. O6beM AUCITUTIIUHBI (MOTYJIs).
3.1. O06mas Tpy10eMKOCTh JUCITUTUTHHBI (MOTYIIS).

OO0mast TPyIOEMKOCTh AUCIUIUIMHBI (MOIyJis) coctaBisieT 4 3.e. (144
aKaJeMHYEeCKUX Jaca(oB).

3.2. O6bem paucuMIUIdHBL (MoOayisi) B (opMe KOHTAKTHOW pabOThI
oOyyarommxcsi C  MeJarorM4ecKuMu  paboTHUKaMU HW  (WIM)  JIMIIAMH,
MPUBJIEKAEMBIMHU K peau3alii 00pa3oBaTeIbHON MPOrpaMMbl Ha UHBIX YCIOBUSX,
IpU MIPOBEJICHUH YUEOHBIX 3aHATUH:

KonuuectBo yacos

Tum yueOHBIX 3aHATHI
Bceero | Cemectp Ne3

KonrakTHas paboTa Ipu npoBeIeHUN yUeOHBIX 3aHATHI (BCEro): 48 48
B ToMm uncne:

3aHATUA JEKIIMOHHOTO TUIIA 16 16
3aHATUS CEMUHAPCKOTO THIA 32 32

3.3. O6bem auCHMIUIMHBI (MOAYJsi) B (opMe CaMOCTOATENIbHOU pPabOThI
oOyyarommxcsi, a Takke B (opMe KOHTAKTHOM pabOThl OOydYarOMIUXCS C




He1arornyecKuMu padoTHUKAMU U (MJTN) JIMLIaMU, IPUBJIEKAEMBIMU K pean3alnuu
oOpa3oBaTeNbHOM MpOrpaMMbl HAa HWHBIX YCIOBUSIX, TMpPU NPOBEACHUU
MIPOMEKYTOYHOM aTTECTAIIMU COCTaBIIAET 96 akazieMruecKuX yaca (OB).

3.4. IIpu 0Oy4eHnH 10 UHANBHUIYTEHOMY Y4eOHOMY IIJIaHy, B TOM YHCIIE TTPH
YCKOPEHHOM O00Y4YEHHMH, 00BEeM JTHUCHMILUIMHBI (MOYJIsI) MOXKET OBITh peaIn30BaH
TIOJTHOCTBHIO B (hOpME CaMOCTOATEIHHON paboThl 00yJarOIIMXCs, a TaKkKe B popme
KOHTAKTHON pabOThl 00yYarOIMXCs C MeAaroridyecKUMU paOOTHUKAMHU M (HUJIH)
JUIIaMH, TIPYUBIICKAEMBIMH K pea3aIiiid 00pa30oBaTEILHOM MPOrpaMMbl Ha MHBIX
YCIIOBHSIX, TIPH MPOBEICHUN TPOMEKYTOUHOM aTTECTAIIHH.

4. ConeprkaHue JUCHUTUIUHBI (MOTYJIA).

4.1. 3aHITHA JTEKOIUOHHOT'O THUIIA.

/ Temaruka JTEKIIMOHHBIX 3aHATHH / KpaTKOE COJEpIKaHUE
n/m

1 TeOpeTI/I‘leCKI/Ie U MCTOOOJIOTHYCCKUEC ACIICKThI IPUMCHCHHA CUCTCMHOI'O IIOJAX0/Ja K

HCCIICAOBAHUIO MHHOBAITMOHHBIX TPAHCIIOPTHO-CTPOUTCIIbHBIX 1 COUAJIBHO-
1.1.TeopeTnyeckre ¥ METOJOJIOTMYECKHE aCIIEKThI IPUMEHEHHS CUCTEMHOI0 IOAX0/1a K UCCIIEJOBAHUIO
WHHOBAITMOHHBIX TPAHCIIOPTHO-CTPOUTENBHBIX U CONNAIBHO- SKOHOMHUYECKHUX CHCTEM

KareropuanpHslii anmapat CHCTEMHOTO TOAX0AA

Knaccudukanus cucrem. TepMHUHBI ¥ TOHATHS B 00JIaCTH CHCTEMHOTO oxoa. 2. CBOHCTBA CUCTEM H MX
NpUMEHEeHNE

Teopernueckre 1 METOIOJIOIMIECKUE ACTIEKTHI MPUMEHEHHSI CHCTEMHOTO 110JIX0/1a K UCCIIEIOBAHHIO
MHHOBAITMOHHBIX TPAHCIIOPTHO-CTPOUTENBHBIX U COLHAIEHO-I)KOHOMHYECKHX CHCTEM

1. 3apox/ieHre CHCTEMHOT0 TI0X0/1a B MeHeKMeHTe. CHCTEMHOE NpeICTaBIeHNe 00 OpraHu3aIuH.

1.2. Crparerndeckoe niaHHPOBAaHHE-MOJIENb Pealn3allii CHCTEMHOTO aHanu3a MHCTpyMeHTapuit
CHCTEMHOT'0 aHaJIM3a B MEHEKMEHTE

1. UHCTpYyMEHTapHii B METOHUUECKOE 00ECTIEYeHNE CUCTEMHOTO aHAIN3A IIPU CTPATErHYeCKOM
TUTAaHAPOBaHMH. METOANKA JIEKOMIIO3UINH JIepeBa LeIeH.

2. MATPULBI: Matpuia ueHHocrei u neneid. Marpuiia BO3MOXHOCTEH MO TOBapaM U pblHKaMm. Mojenb
M.Iloprepa. PEST-ananu3 MakpoOKpy>KeHUSI.

Marpuia Bo3MOXXHOCTEH, yrpo3, npoduis cpensl. Marpuia M.IlopTepa aist aHann3a KOHKYpPEHTHBIX CHIL
®opma EFAS. Marpuma ananusa BHyTpeHHEH cpeabl mo ousHec pyHkmmaM. SWOT-anamms. Lemouka
nenHocteid M.IToprepa. Juarpamma Omans. 1.3.IIpuMeHeHe METOIOB TTOMCKA HOBBIX CTPAaTErMUECKUX 30H
xo3sicTBoBaHus. MaTtpuna boctonckoi Koncantunrosoii ['pynimsl 1 npueMsl €€ COBEpLIEHCTBOBAHUSI.
Martpuma McKinsey-General Electric. Matpuia Cankt-IlerepOyprckoro rocy1apcTBEHHOTO TEXHUIECKOTO
yHuBepcutera. Marpuna Tomncona-Ctpuknena. Jenosoit axpan no Aucoddy. Tpexmepras cxema
AbGens. [lenoBoit skpan mo KoHCTaHTHHOBY.

Marpuna «rokynarens-ripogaser». Marpuna ¢upmsl Arthur D.Little (ADL). MaTpuna npeamnouteHui.
Marpuna aHanan3a BO3JEHCTBHS HEOKHIAHHOCTEH Ha QUPMY.

Marpuna 6ananca nons cuit. Marpuna «Kapra KiTroueBbIX y4acTHUKOB npoekTa». Marpuna «Koineca B.I1.
Tuxomuposay. [lenosoii kommiuekcHslit ananu3 (I[Ipoext PIMS). Merton Jlensdu. MeTox MO3roBoi ataxw.
1.4. Matpwuiia KOJMYECTBCHHON OIIEHKHU JTOCTHKCHUS CTPATermyecKux 1eineit. O0meopranu3annoHHas

camodkcneprtusa. Marpuna «Jlom kauectBay». Meroa komuccuit. Meron cyna. Marpuna Pacnpeaenenus




TemaTyka JTEKIMOHHBIX 3aHATUHN / KPAaTKOE COJIEpKAHNE

n/m
AnMUHHCTpAaTHBHEIX 3amad YmpasineHus. Mopdonornueckast MaTpuiia. AHKeTupoBanue. Cucrema
OTCIIC)KUBAHUS BHEIIHEH CPEJIBL.

2 |®opmupoBaHue TpeOOBAaHUMN K MPOEKTY U BHIOOP BapHAHTOB
2.1.BbI00p BapHaHTOB POEKTA: COITIACOBAHUE MHTEPECOB M 33/1a41 YIPABJICHHS IPOSKTAMU; CHHTE3
ONTHMAJILHBIX MEXaHU3MOB YIPaBJICHHUS; aHAJIN3 BAPHAHTOB IIPOCKTA ITPH MCIIOIb30BAaHNUH MTPOLIEAYPHI
KOMIUIEKCHOTO OLIEHUBAHHA M BEIOOP ONTHMAJIbHBIX BAPHAHTOB.

AKTHBHAs 9KCIIEPTH3a: HEMAHUITYJIUPYEMbIE MEXaHI3MBI SKCTIEPTH3bI; MEXaHI3MbI COTJIACHS;
MHOTOKaHaJIbHBIE MEXaHU3MBbI aKTUBHOH 9KCIIEPTU3BI

2.2. ®opMupOBaHUE COCTaBa UCIIOIHHUTENEH M paclpeelieHIe pecypca

1. ®opMupoBaHHEe COCTaBa HCHIOJTHATENEH: KOHKYPCHI UCTIOTHATENEH (TeHOEePHI); CIOKHBIE KOHKYPCHI
UCTIOJIHUTENIeH; HAaJIe)KHOCTh TPOEKTA.

2. Pacnpenenenue pecypca: HEMaHUIYIUPYEMble MEXaHU3MBI paclpe/ieieHus pecypca; IpUOPUTETHBIE
MEXaHNU3MBbl; KOHKYPCHBIE MEXaHH3MbI; IEeLEHTPAIN30BaHHbIE MEXaHU3MBI PacIIpe/elIeHUs pecypca;
MEXaHU3MBI paclpeieICHUs 3aTparT.

DuHaHCUPOBAaHME IIPOEKTA

1. MexaHN3MBI CMEIIAHHOTO (PMHAHCUPOBAHUS U KPEIUTOBaHUS. MeXaHU3MbI CTPaXOBaHHUS.

2. MexaHu3Mbl aMooKynaeMocTH. [IpotiuBo3aTpaTHbie MexaHH3Mbl. CTUMYIHPOBAHUE UCTIOTHHUTENCH
1. KoHTpakTHBIC MEXaHU3MBI CTUMYJIHpOBaHus. CTUMYIHNPOBAaHHE B yCIOBHUIX HEOIPEACICHHOCTH.

2. JleneHTpan30BaHHBIE MEXaHM3MbI CTUMYJIMPOBaHH.

3 |[MHOroKkpHuTepHaIbHBII CHCTEMHBIN aHAJIN3 IPOSKTOB TPAHCIIOPTHO-CTPOUTEIHHOTO
3.1. MHOTOKpHUTEpHaIbHBIH CUCTEMHBIN aHAIN3 IPOEKTOB TPAHCIIOPTHO-CTPOUTEIHHOTO KOMILIEKCa
OnepaTUBHOE yIpaBlIeHUE
1. Ilepecornanenue KOHTPaKTOB. MeXaHH3Mbl ONIEPATHBHOTO YIPABICHUS PUCKOM.

2. MexaHHM3MBI OIIepeKaIoIero caMOKOHTpoIsl. KoMneHcaniMoHHbIe MeXaHU3Mbl. MHOTOKpUTEpHAIbHBIN
CHCTEMHBIH aHAIU3 IPOEKTOB TPAHCIIOPTHO-CTPOUTENBHOIO KOMILIEKCa

1. MeToabl MHOTOKPUTEPHAILHOTO MPUHATHS pelIeHnd. Bei0op MeTona 11 aHanm3a NpoeKkToB
TPaHCIIOPTHO-CTPOUTENBEHOTO KOMILIEKCA.

2. CpaBHHTENBHBIN aHAIN3 PE3yIbTATOB, MOJIYYEHHBIX Pa3HBIMA METOAAMHU MHOTOKPHUTEPHAIEHOTO
NPUHATHUS PELICHHUH.

Mopdosorunyecknii CHCTEMHBIH aHAJIN3 TIPOSKTOB TPAHCTIOPTHO-CTPOUTEIHLHOTO KOMIUIEKCA

1. Pa3HOBHIHOCTH METO0B MOP(OIOTHUECKOTO aHATIHN3a U CHHTE3a CII0KHBIX CUCTEM.

2. IlpuMeHeHre MeToJ0B MOP(HOJIOrHYeCKOro aHallu3a U CHHTe3a Ul BbI0opa 3(h(eKTUBHBIX POEKTOB
TPaHCIIOPTHO-CTPOUTENILHOTO KOMILIEKCa

KracTepHslif cHCTEMHBII aHaIU3 MPOEKTOB TPAHCIOPTHO-CTPOUTENILHOTO KOMILIEKCa

1. Pa3HOBHIHOCTH METO/IOB KJIACTEPHOTO aHAIN3a CUCTEM.

[IprMeHeHne METOOB KJIACTEPHOT'O aHAJIM3a AJIsl BEBIOOPA IIPOEKTOB TPAHCIIOPTHO-CTPOUTEILHOTO
KOMILTEKCa

4 |MeTobl KPEaTUBHOTO YIPABIICHUS MPOEKTAMHU
4.1. MeTozpl KpeaTHBHOTO YIIPABJICHHS IIPOESKTAMHU
1. MeTtoibl oNCKa TBOPUECKUX (KPEATHBHBIX) PEIICHHH.

2. [Togxoapl KPEaTUBHOTO YTIPABIICHHS TPOSKTAMH.
3. [IpuMeHeHne METOIOB KPEAaTHBHOTO YIIPABICHHS IPOSKTAMH Ha TPAHCIIOPTE U B CTPOUTEIHCTBE

5 HOH}ITI/IH, napaMeTpbl 1 MOJCIIN «KYIPABJICHHA Ka4CCTBOM I/IHHOBaLII/IOHHOﬁ npoayKnouun
1. DBoIOLMS OHATHS «KauecTBO». Pa3bl CTaHOBIICHNUS YIPABICHUS KAYECTBOM.

2 CoBpeMEHHBIE TIPEJICTABICHHS O KaueCTBE MHHOBAIIMOHHOHN MPOTyKINH.
3 ITapameTps! KauecTBa MHHOBALIMOHHOM MPOTYKIIUH.
6 |[Mojenu 1 MHCTPYMEHTHI YIIPaBJICHHS Ka4eCTBOM HHHOBAIIUN

1.Monenu ynpaBieHHsI Ka9eCTBOM MHHOBAIIUH.

2 HCTpyMEHTapHil MEHEeKMEHTA 110 YIPABICHUIO KAa9eCTBOM.
3. Obure npuHIHIEI TOHATHS «bepexnBoe MPONU3BOICTBOY.
4. Konrpomnsasie rpanunsl kapT Llyxapra.




/o

TemaTyka JTEKIMOHHBIX 3aHATUHN / KPAaTKOE COJIEpKAHNE

Mertobl ynpaBieHHs] Ka4€CTBOM IIPOU3BOICTBEHHBIX ITPOLECCOB.
1.YnpaBneHue kaueCTBOM NPH IPOU3BOJICTBE MACCOBOM MPOAYKIIUH.

2 YpapneHHe KaueCTBOM TEXHOJIOTUYECKHUX MPOLECCOB.

3. MeToab! yny4nieHus (peMHXUHUPUHTA) OU3HEC-TIPOLIECCOB.

4. XapaKTepuCTHKa IOTepb B OU3HEC-IIpOLECCe.

Meron cTpyKTypUpOBaHHUs B YIIPABIECHUH Ka4€CTBOM KaK ITPUHIUII MHHOBALlMOHHOTO

pa3BUTHSA IIPEAIIPUATHS.

1. CriocoO#I yueTa 3aTpat Ha oOecriedeHre KauecTBa MPOAYKIUN U YCIIyT.

2. Yto moapa3yMeBaeTcs oA TEPMUHOM «MECTa BOSHUKHOBEHHE 3aTPaTy.

3. Merox ABC B onTHMH3aIIiH 3aTpar.

4. Metozosorus (pyHKIIMOHAIBHO-CTOMMOCTHOTO aHaJIM3a B MOBHIIICHUN Ka4eCTBa MPOIYKIHH U YCIIyT.

4.2. 3aHATHS CEMUHAPCKOTO THUIIA.

[IpakTrueckue 3aHATHS

/o

Tematuka MMPAKTUYICCKUX 3aHATHH/ KpaTKOC COACPIKAHNC

TeOpeTI/I‘IeCKI/Ie 1 MCTOOOJIOTHYCCKUC ACIICKThI IIPUMCHCHUA CUCTCMHOI'O I10AX0/Ja K
HCCIICAJOBAHUIO MHHOBAIIMOHHBIX TPAHCIIOPTHO-CTPOUTCIIbHBIX U COLIMAJIbHO-

OKOHOMHYECKHUX CUCTEM

KareropuanpeHslii anmapaT CHCTEMHOTO TIOAX0AA

1. Knmaccudukanms cucreM. TepMUHBI ¥ IOHATHS B 00JIACTH CHCTEMHOTO 1moaxoza. 2. CBOHCTBa CHUCTEM H
UX IPIMEHEHHE

Teoperuueckue U METOAOJIOTHYECKHE aCTIEKThI IPUMEHEHUS CHCTEMHOTO MTOIX0/a K UCCIIE0BaHUIO
WHHOBAIIMOHHBIX TPAHCIIOPTHO-CTPOUTENBHBIX U COLHAIEHO-I)KOHOMHYECKHX CHCTEM

1. 3apox/ieHre CHCTEMHOr0 TI0X0/1a B MeHekMeHTe. CHCTEMHOE Mpe/icTaBIeHHne 00 OpraHu3auH.

2. Crparerndeckoe IaHHPOBAaHUE-MOJIENb pPeaIn3alliil CHCTEMHOTO aHau3a

WHcTpyMeHTapuil CHCTEMHOI'O aHAJIN3a B MEHE)KMEHTE

1. UHCTpYyMEHTapHii 1 MeToIMuecKoe oOecrieueHre CUCTEMHOTO aHalIi3a IIPH CTPaTerniecKoM
1aHupoBaHuu. MeTtoauka aexomno3uuuu aepesa nened. 2. MATPULIBL: Matpuua neHHoctel u nemiei.
Martpuia Bo3MOKHOCTEHN 10 ToBapaM U peiHKaM. Moaens M.Iloprepa. PEST-ananu3 MakpooKpy>KeHHUsI.
Marpura Bo3MOXXHOCTEH, yrpo3, npoduis cpensl. Marpunia M.IlopTepa amst aHann3a KOHKYpPEHTHBIX CHIL
®opma EFAS. Marpuna ananu3a BHyTpeHHEH cpenbl mo ousHec ¢pyHkmmaM. SWOT-anamms. Lemouka
nenHoctedd M.IToptepa. Juarpamma Oman. [IpuMeHeHrne METOI0B MOMCKA HOBBIX CTPATETHYECKUX 30H
xo3siicTBoBaHusA. MaTpuiia boctoHckoit Koncantuarosoit ['pynmsl u mpueMsl ee COBEpIICHCTBOBAHMS.
Martpuiia McKinsey-General Electric. Matpuiia Cankr-IlerepOyprckoro rocy1apcTBEHHOIO TEXHHIECKOTO
yHuBepcurtera. Matpuina Tomncona-Crpuxienaa. [lenoBoii axkpan no Aucoddy. TpexmepHas cxema
AbGens. [lenooit akpan no KoHcTaHTHHOBY. MaTpulia «oKynarenb-npogasen». Marpuna ¢upmsr Arthur
D.Little (ADL). Matpuna npeamnoutenuii. MaTpuna aHaimsa Bo3/1eHCTBUSI HEO)XKHUAAHHOCTEH Ha hupMmy.
Marpuna 6ananca nons cuit. Marpuna «Kapra KiTroueBbIX y4acTHUKOB npoekTa». Marpuna «Koineca B.I1.
Tuxomuposay. [lenosoii kommiuekcHslit ananus (I[Ipoext PIMS). Merton Jlensdu. MeTox MO3roBoi ataxw.
Marpuna KoJIMuecTBEHHON OLIEHKH JIOCTIDKEHNUS cTpaTerndeckux meeid. OonieopraHu3alioHHas
camodkcneprtusa. Marpuna «Jlom kauectBay». Merog komuccuit. Meron cyna. Marpuna Pacnipeaenenus
AnMUHHCTpATHBHBIX 3amay YmpasineHus. Mopdonorndeckas matpuma. AHkeTupoBanue. Cucrema
OTCJIEKUBAHNS BHEIITHEH CPEIbI.

®opmupoBanue TpeOOBaHUHN K MPOEKTY U BEIOOpP BAPHAHTOB

1. @OpMI/IpOBaHI/Ie uenef/i " 3a7a4: aKTUBHOCTH NOBCICHNA YYACTHUKOB IIPOCKTA U UEJIN YIIPABJICHUA
MEXaHU3MbI q)yHKIH/IOHI/IPOBaHI/IH OpraHrU3alMOHHBIX CUCTEM; MEXAHU3MbI KOMIIJICKCHOTO OLICHWBAHU .
BBI60p BAPUAHTOB MNPOCKTA: COIIACOBAHUEC MHTCPECOB U 3a/1a4u YIIPABJICHUSA IMTPOCKTAMU,; CUHTE3
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ONTHMAJIbHBIX MEXaHU3MOB YIPABJICHNUS; aHAJIN3 BAPHAHTOB IIPOEKTA MPH HCIIOIb30BaHUH MTPOLEAYPHI
KOMIUIEKCHOTO OLIEHMBAHHS ¥ BEIOOP ONTHMANIBEHBIX BAPUAHTOB.

2. AKTUBHasI 9KCIEPTU3a: HEMAHUITYJINPYEMbIC MEXaHU3MBbI SKCIIEPTH3bl; MEXaHU3MBI COTTIACHS;
MHOT'OKaHaJIbHbIE MEXaHU3MbI AKTUBHOM SKCIEPTH3HI

®dopMHpOBaHUE COCTaBa UCIOIHUTENEH U paclpe/ieieHue pecypca

1. ®opMupoBaHUE COCTaBa UCIIOIHUTENEH: KOHKYPCHI UCTIOJIHUTENEH (TEHIEPHI); CI0KHBIE KOHKYPCHI
UCTIOJIHUTENEH; HAaJIeKHOCTh TIPOEKTA.

2. Pacnipenenenue pecypca: HEMaHUITYJIMPYEMbIE MEXaHU3MBI PacIIpeeICHIUsI Pecypca; IPHOPUTETHBIE
MEXaHN3MBbl; KOHKYPCHBIE MEXaHH3MBI; ICLCHTPAIN30BaHHBIE MEXaHU3MBI PACTIPEEIICHNUS pecypca;
MEXaHN3MBI pacTIpeIeTICHUS 3aTpaT.

®uHaHCUPOBaHHE NIPOEKTA

1. MexaHu3MbI CMEIIaHHOTO (\MHAHCHPOBAHUS U KPEAUTOBAHMS. MeXaHN3MBbI CTPaXOBaHUSL.

2. Mexanu3mbl camookynaeMocTu. [IpoTHBo3aTpaTHbIe MEXaHU3MBI.

CTuMynaupoBaHUE UCIIOTHUTENEH

1. KoHTpaKTHBIE MEXaHU3MBI CTUMYJIUpPOBaHUsA. CTUMYTHUPOBaHKE B YCIOBUSIX HEONPEICICHHOCTH.

2. JlenieHTpann30BaHHbIE MEXaHU3MBI CTUMYITUPOBAHHUS.

MHOroKkpuTepraIbHblil CUCTEMHBIN aHAIN3 IPOEKTOB TPAHCIIOPTHO-CTPOUTEIBHOTO

KOMIIJICKCa

OnepaTHBHOE yIpaBIeHUE

1. IlepecornamieHrie KOHTPAKTOB. MeXaHU3MBI OIIEPATUBHOTO YNPABIECHHUS] PUCKOM.

2. MexaHHM3MBI OIIepeKaIOIero caMOKOHTpoJIs. KoMmeHcaniMoHHbIE MEXaHU3MBI.
MHOrokpuTepUalbHblil CUCTEMHBIH aHAIU3 IIPOEKTOB TPAHCIIOPTHO-CTPOUTEIIEHOTO KOMILIEKCA

1. MeToibl MHOTOKPHTEPHUAIHHOTO NPUHATHUS pemieHni. BeiOop MeToa /g aHaIH3a IPOEKTOB
TPAHCIIOPTHO-CTPOUTENBHOTO KOMILIEKCA.

2. CpaBHUTENIBHBIN aHAIU3 PE3yJIbTATOB, NOJYYECHHBIX Pa3HBIMU METOJaMH MHOTOKPHTEPHATIHHOTO
HNPUHATHS PEIICHHUH.

Mopdosoruyecknii CHCTEMHBIH aHAJIN3 TIPOSKTOB TPAHCTIOPTHO-CTPOUTEIHLHOTO KOMIUIEKCA

1. Pa3HOBHIHOCTH METO/I0B MOP(]OIIOTHYECKOTO aHAIN3a M CHHTE3a CIOKHBIX CHCTEM.

2. IlpuMeHeHne MeToJ0B MOP(HOJIOrHIECKOT0 aHaJIu3a U CHHTEe3a JUIS BBIOOpa 3(h(heKTHBHBIX POEKTOB
TPAHCHOPTHO-CTPOUTENBHOTO KOMILIEKCA

KnactepHslii CHCTEMHBIH aHaIU3 IPOEKTOB TPAHCIIOPTHO-CTPOUTEIHHOTO KOMILIEKCa

1. Pa3HOBHIHOCTH METO/I0B KJIACTEPHOTO aHAIN3a CUCTEM.

2. IlpuMeHeHe METOJOB KJIACTEPHOTO aHaJIN3a JUIsl BBIOOpA IIPOEKTOB TPAHCIIOPTHO-CTPOUTEIBHOTO
KOMILIEKCa

MGTOI[BI KpCaTUBHOTO YIIPABJICHUA [TIPOCKTAMU
1. MeTozbl HOMCKa TBOPYECKUX (KpEaTUBHBIX) perieHui. [101X0/1b! KpeaTHBHOTO yNPaBICHUS IPOEKTaMH.
2. IlpyMeHeHre METOJOB KPEaTHBHOT'O YIPABIICHUS [IPOCKTaMH Ha TPAHCIIOPTE U B CTPOUTEIHCTBE

OCHOBEBI YHpaBJICHUA Ka4YE€CTBOM I/IHHOBaIII/Iﬁ

IToHsATHE KadecTBa B MHHOBAIIMOHHOM IIpOIIEeCcCe.

B3anMocBs3b ynpaBieHns: KA4YECTBOM U YIPABJICHUS IIPOCKTaMHU.
Cranpaptsl kagectBa B mHHOBanusAx (ISO, TQM, Six Sigma).

Cemb HHCTPYMCHTOB KOHTPOJIA Ka4€CTBa
KoHTposbHBIi TMCTOK, THCTOTpaMMa, auarpamma Ilapero.
[Juarpamma Vcukassl, tuarpamma paszopoca, crpaTiudukanms.
KoHTposibHbIE KapThl: BU/BI U IPUMEHEHHE.

KoHTpobHBIN TUCTOK, rUCTOrpaMMa, quarpamma [lapero.
IIpomemutensstit natepHet Bemei (IIoT) u ero posk B KOHTpoOJIE KauecTBa.
KoMnbloTepHOE 3peHHe 1 MalIMHHOE 00y4eHHe UL BBIBICHUS Ne(eKTOB.
[IpenukTuBHAs aHANMUTHKA U LU(POBBIE ABOHHUKH
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n/m
8 |Okcnepruza M 0TOOP MHHOBAIIMOHHBIX TPOSKTOB
Kputepuu OleHKY HHHOBAIOHHBIX IIPOEKTOB ((D)HHAHCOBBIC, HAYYHO-TEXHHYECKUE, PHIHOYHEIE).
MeTob! SKCIIEPTU3BI: ONMHCATENBHBIN, CPABHEHUE «I0» H «IIOCJIEY», COOCTABUTEIbHAS YKCIICPTH3A.
ITpoBepoUHBIE CITUCKH U GaJIbHBIC MOIEIHL.
9 anaBneHI/Ie PpUCKaMHU B MTHHOBAIMOHHBIX IIPOCKTAX
Wnentndukaiys n aHaIu3 pUCKOB (TEXHUYECKIE, KOMMEPUECKHUE, IKOJIOTUECKHUE).
Mertoms! ontenku puckoB: SWOT-ananus, metox Jlensdu, aHaIN3 ClieHapUeB.
Crpareruu MUHUMH3AIUH PUCKOB.
4.3. CamocrosiTenbHas padoTa 00y4daroImuXCs.
Ne .
BI/I,I[ CaMOCTOATCIIBHOHU pa6OTBI
n/m
1 |[ToaroroBka K CEMUHAPCKUM 3aHSATHSM.
2 HOIIFOTOBKa MpE3CHTAIMU U OO0KJIaJda Ha IPAKTHUYCCKOC 3aHATUC.
3 HOI[FOTOBKa K HpOMC)KYTOqHOﬁ aTTcCTalluu.
4 IToaroroBka Kk TeKyemMy KOHTPOJIIO.

5. Ilepeyenr wu3gaHUM, KOTOpPBIE PEKOMEHIYETCS HCIOJIb30BATh

OCBOCHHUU JUCHUIUIUHBI (MOIYJIA).

pu

No
o/
I

bubnuorpaduuec
Mecro nocryna
KOE OTMCaHue

1

VYnpasnenue https://urait.ru/bcode/564670
NHHOBAIIUAMU :
y4eOHHUK U
MPAKTUKYM IS
By30B/ E. A.
CnupusioHoBa. —
2-e u31., mepepao.
u gon. — MockBa
: U3narenbcTBO
IOpaiir, 2025. —
314 c. —
(Bricmiee
oOpa3oBaHmHe). —
ISBN 978-5-534-
17890-6

VYnpasnenue https://cchgeu.ru/upload/iblock/4e8/3pmgrhgkbs8ciru69jw4bgr3c3dg5vmoO

WHHOBAIIASMH /Upravlenie-innovatsiyami_UP.pdf

(wTrocTpupoBaH

HBIC I/136paHHLIC




TEMBI): yueo.
nocobue / beitnap
n. A, - Kypck:
U3n-Bo
«YHUBEpCUTETCKA
s kauray, 2021, -
80 c. ISBN 978-5-
907512-85-6

6. IlepeueHb COBpPEMEHHBIX MNPOQPECCHOHANBHBIX 0a3 JaHHBIX U
WH()OPMAITMOHHBIX CIIPABOYHBIX CHUCTEM, KOTOPHIE MOTYT HCIOJB30BAaThCS TPHU
OCBOCHUU JUCHUIUIUHBI (MOIYJIA).

HNudopmarmonHo-cripaBoyHbie U TOUCKOBBIE cucTeMbl: Internet Explorer,

Yandex, Rambler, Mail, Operahttp://www.efgm.org — uHTepHET-TIOpPTAT

EBpomneiickoro ¢honga no menemxmenty kauectsa (EFQM).

http://www.gost.ru/ — opunmansaeiii caiiT @eepaabHOrO areHTCTBA 10

TEXHUYECKOMY PETYJIUPOBAHHIO U CTAHTAPTU3AIIHH.

http://www.iaf.org/ — caiit MexTyHapOHOTO aKKpeAUTAIMOHHOTO (hopyMa.

http://www.iso.org/ — caiitr  MeKayHapoJAHOW  OpPraHU3allMU IO
CTaHapTU3AIIHH.
http://www.quality.edu.ru  —  uHpOpPMAIIMOHHO-CIIPABOYHBIA  TOPTAT

HOJJEPKKU CUCTEM YyIIpaBJieHUs KauecTBOM DenepanbHOM CiIyKObI IO HAJI30py B
chepe 0Opa3oBaHUS U HAYKH.

http://www.stg.ru — caiit usgarensctBa « CTaHIAPTHI M KA4E€CTBOY.

www.ignet-certification.com —  wuHTepHeT-IOpTaNT  MeEXKIAYHAPOIHOM
ceptuduxannonnoi cetu IQNet.

ANEKTPOHHO-OnOMMoTeuHbIe cucteMsl (OBC):

http://library.miit.ru/  snexkTpoHHO-OMONMMOTEYHass  cucteMa  HaydHo-
TexHuaecko o6mommoreku MUNT. UHnuBuyanbHbI HEOTPAaHUYCHHBIA TOCTYM
13 000 TOYKH, B KOTOPOU UMeeTcs IOCTYI K cetu HTepHeT

http://ibooks.ru/ DnexrponHo-oubmmoreunas cucrema (ObC) i1Books.Ru.
YueOHuku u

y4eOHbIe TocoOus il yHUBEepcuTeToB NHIMBU Ty alIbHBI HEOTPaHUYEHHBIH
JOCTYTI U3 JTF000H TOYKH, B KOTOPOH UMEETCs JOCTYI K ceTu HTepHeT

http://www.iprbookshop.ru/ DnekrponHo-o6mbmmoreunas cucrtema (ObC)
[PRbooks. YueOHuku 1 yueOHbIe TOCOOUS ISl YHUBEPCUTETOB MHANBH Ty aJIbHBIIH
HEOrpaHUYEHHBINA JOCTYI U3 JH000M TOUKH, B KOTOPOM UMEETCSl JOCTYI K CETH

HNurepner

http://www.biblioclub.ru Dnektponno-6ubdnaunoreunas cucrema (3bC)



YHuBepcuTerckas 6uonroreka oHyaitH MuauBuayansHbIi HEOTpaHUYCHHBIN
JOCTYM U3 00O TOUKH, B KOTOPOM UMeeTCsl AOCTYT K ceTu MHTepHeT

http://e.lanbook.com DnexTponHo-6nbmMoTeunas cucrema (ObC) Ha

wiatrpopme wu3garenscTBa «Jlanp» MWHAMBUIyalbHBIH HEOTpaHUMYEHHBINA
JOCTYII U3 JI000# TOYKU, B KOTOPOH UMeeTCsl JOCTyI K cetu HTepHeT

7. IlepedyeHb  JHUIIEH3MOHHOTO M  CBOOOJHO  PacHpOCTPaHIEMOTO
MpOrpaMMHOT0 OOECIeYeHHUsI, B TOM YHCJIE OTEUECTBEHHOI'O IPOU3BOJICTBRA,
HEO0OXOMMOTO JIJI1 OCBOCHHMSI TUCIIUTUTAHBI (MOIYJIs).

Windows 7, Microsoft Office 2013, STATISTICA, Project-Expert

8. Omnucanue MaTepUaIbHO-TEXHUYECKOW 0a3bl, HEOOXOAUMOU st
OCYILIECTBJICHUSI 00pa30BaTEILHOrO Mpoliecca Mo TUCIUIUIMHE (MOIYJIIO).

VYuebHas aynutopus i TPOBEACHUS 3aHITHH JIEKIIMOHHOTO THUMA M
CEMHUHAPCKOT0 TUTIA, MYJbTUMEIUHHOE 000PYJ0BaHUE, KOMITBIOTED.

9. ®opma pOMEKYTOUHOM ATTECTALINU:

3auer B 3 cemecTpe.

10. OuleHOUHBIE MAaTEPUAIIBI.

OlieHOYHBbIE MaTepUalibl, TPUMEHSIEMbIE TIPU MPOBEICHUM MTPOMEKYTOUHON
aTTecTaluu, pa3pabaThiBalOTCSI B COOTBETCTBUM C JIOKAJIBHBIM HOPMATUBHBIM
aktom PYT (MUUT).



ABTOpBI:

npodeccop, TOIEeHT, 1.H. Kadeaps

«MeHeKMEeHT KayecTBay E.JI. Ky3una
CoriacoBaHo:
3aBenyromuii kadenpoit CKuYK M.®. I'ycekoBa

[Ipencenarens yueOHO-METOUUECKOM
KOMHUCCHUH M.®. I'ycekoBa



