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1. O6mue cBeaeHNs O JUCHUIUIUHE (MOJIYIIE).

Lenpto ocBoeHus y4yeOHOW AMCHUIUIMHBI (MOayJisi) «MHCTpyMEHTHI
YIPaBJIEHUS KAaueCTBOM HWHHOBALIMI SIBIISETCS: O3HAKOMIICHME MAarucTpoOB C
COBPEMEHHBIMH METOJIAMHU CUCTEMHOT'O aHaIN3a U YIIPABJICHUS B

POU3BOICTBEHHO-TEXHOJOTUYECKUX CUCTEMAX.

B nporecce n3ydeHus TUCHUILTMHBI CTABATCS U PEIIAIOTCS CIETYIOIINE

3a/1ayu:

1. Jlatb MarucTpam TeopeTUYeCcKre 3HaHUs B 00JACTH METOJIOB CUCTEMHOTO

aHaJu3a U YIPaBJICHUS B IPOU3BOJICTBEHHO-TEXHOJIOTHYECKUX CUCTEMAX.

2. O0y4uTh MaruCTPOB TEXHOJIOTUU CUCTEMHOTO aHAIIM3a U YIIPaBJICHUS B

IIPOU3BOJICTBEHHO-TEXHOJOTHYECKUX CUCTEMAX.

3.00y4uTh MarucTpOB BOMPOCAM IPUMEHEHHSI CUCTEM YTIPABIICHUS B

POU3BOICTBEHHO-TEXHOJOTUYECKUX CUCTEMAX.

2. [Inanupyemsble pe3ysbTaThl 00y4YEeHHUs 110 AUCHUIUIMHE (MOAYJIIO).

Ilepeuenp GopMUPYEMBIX pe3yJbTAaTOB OCBOSHHsS  00pa30BaTeIbHOMN
nporpaMmbl (KOMIETEHIIMI) B pe3yJibTaTe O0y4eHUsI 110 AUCHUIIMHE (MOYJIIO):

IIK-7 - CiocoO6eH Ha OCHOBE KOHIICTIIMY BCEOOIIET0 yIpaBIeHUs KaueCTBOM
y4aCTBOBATh B IOJIOTOBKE MEPCIICKTUBHOMN MOJTUTUKH PA3BUTHS OPTaHU3AIMHN U
pa3paboOTKe CHCTEM €€ peaju3aiiuy, pa3padarelBaTh M MPHUMEHSITH HOPMATHBHO-
TEXHUYECKYIO JTOKYMEHTAIIUIO MO0 CO3/JaHHUI0 CHCTEMbI OOECIICUCHUSI KadeCTBa W
KOHTPOJTIO €€ 3D PEKTUBHOCTH.

OOyueHue 1Mo JUCIUTLIMHE (MOJTYITIO ) TIPEIIoIaraeT, 4To 1Mo ero pe3yibTaTaM
oOyuaromuiicst Oyier:

3HaTh:

- 3HaTh U MMPUMEHSTh METO/IbI M (hOPMBI IIPABOBOI OXpaHbI U

3aIIUTHI TPaB Ha PE3yIbTaT HHTEIICKTYIbHON ACSITEIIBHOCTH B YIIPaBICHUU
KayeCTBOM;

- 3HAaTh HMHCTPYMEHTBI W  METOJbl  YIPABJICHHS KAa4eCTBOM B
MPOU3BOJICTBEHHO-TEXHOJIOTHUECKUX CHCTEMAX;

- 3HaTh METOJBI M TEXHOJOTMU CHCTEMHOI'O0 aHajW3a W YIpPaBJICHUS
Ka4eCTBOM B ITPOM3BOJICTBEHHO-TEXHOJIOTHICCKUX CHUCTEMaX.

YMmeThb:
- yMeTh pa3zpabarbiBaTh U NOPUMEHATbH HOPMATHUBHO-TEXHHUYECKYIO
JIOKYMEHTAIIUIO HA OCHOBE KOHIIETIINY BCEOOIIETr0 yIpaBIeHUsI KAYECTBOM;



- yMeTb paspabaTeiBaTh W TPUMEHSATH HOPMATUBHO-TEXHHUYECKYIO
JIOKYMEHTAIMIO TI0 CO3/IaHUI0 CHUCTEMBl OOECTICUeHHUs] KauecTBa U KOHTPOIIO €&
3 PeKTUBHOCTH;

- YMeTh pa3pabaTbIBaTh CTPATETHIO IEHCTBUH MO yIPABICHUIO KAYeCTBOM U
KOHTpOITIO €€ (D (PEKTUBHOCTH;

Baaners:

- BIIaJIeTh HaBBIKAMHU Pa3paOOTKH TEPCHEKTHUBHON TOJUTHKH YIIPABJICHUS
KaueCTBOM U Pa3pabOTKU CUCTEM €€ pean3allii;

- BJIAJETh HaBbIKaMHU KOHTPOJIS 3(PPEKTUBHOCTU U YIPABJICHUSI KAUYECTBOM B
YCIOBUSAX (POPMHUPOBAHUS M peaTu3allMid CUCTEMbl MEHEI)KMEHTa KayecTBa U
MOJIUTUKY PA3BUTHS OpraHU3allNM;

- BJIQJICTh HABBIKAMHU IIOJATOTOBKM TMEPCIEKTUBHOIO IUIAaHA YMPaBICHUS
Ka4eCTBOM B aCIEKTEe pa3BHTHS OpPraHM3allik M pPa3pabOTKEe CHCTEM €ro
pean3anuu.

3. O0beM IUCHUIUIUHBI (MOJTYJIS).
3.1. O6mas Tpy10€MKOCTh AUCITUTIIUHBI (MOTYJIs).

O6miasi TpyIOEMKOCTh JUCHUIUIMHBI (MOayJisi) coctaBiser 4 3.e. (144
aKaJieMUYeCcKux Jaca(oB).

3.2. O6bem mucuMmuiiHbl (Monaynsi) B (opmMe KOHTAaKTHOW pabOThI
oOyyJaromuxcst €  IENarorM4ecCKUMH  paboTHMKaMu W (WIM)  JUIAMH,
MPUBJICKAEMBIMU K peaTn3aluy 00pa30BaTeIbHON MTPOTrpaMMBbl Ha HHBIX YCIIOBUSX,
IIPU MPOBEJICHUY YUE€OHBIX 3aHITHI:

KomnmyectBo gyacos

Tun yueOHbIX 3aHATHH
Bcero | Cemectp Ne3

KonrakTHas paboTa rmpy npoBeieHUN Y4eOHBIX 3aHSATHH (BCET0): 48 48
B toM uucne:

3aHATUA JIEKLIMOHHOTO THIIA 16 16
3aHATHS CEeMUHAPCKOTO THIIA 32 32

3.3. O0pem aucummIuHbl (MOAYNs) B (OpME CaMOCTOATEIBHOW pabOThI
oOydJarommxcs, a Takke B (opMe KOHTAKTHOH pabOThl OOydYarOMIMXCA C
MeIarorndecKuMI pabOTHUKAMU U (WJTH) JIUIIAMH, TPUBIIEKAEMBIMH K peatn3aliu
0o0pa3oBaTeNbHONM MPOTpaMMbl HA HWHBIX YCIOBHUSX, TMpPH TMPOBEACHUU
IPOMEKYTOYHOM aTTeCcTallK COCcTaBisieT 96 akajeMuueckux yaca (oB).

3.4. Ilpu oOy4eHnu Mo HHAUBUAYATLHOMY YIYEOHOMY IIJIaHY, B TOM YHCIIE TIPU
YCKOPEHHOM O0y4Y€HHUH, O0BEM JUCHUILUIMHBI (MOJYJIs1) MOXKET ObITh peaanu3oBaH




MIOJTHOCTBIO B (DOPME CaMOCTOSITEIbHON pabOThl 00yJaronuxcs, a Takke B hopme

KOHTaKTHOM paboThl 00y4aroIUXCsl ¢ NeAaroriuecKuMu paOOTHUKaMH U (WJIN)

JMgaMu, IpUBJICKACMbIMHU K pCaiu3aliu O6pa3OBaTCHBHOﬁ IMporpaMmMbl Ha MHBIX

YCIOBUAX, ITPU IIPOBCACHUU HpOMG)KYTO‘IHOﬁ aTTCcCTallnu.

4. ConeprkaHue TUCIHUTIIAHBI (MOTYJIsA).

4.1. 3aHATHA TEKIIUOHHOTO THUIIA.

n/n

TemaTtuka JICKIIMOHHBIX 3aHATUH / KpaTKO€ COACPIKAHUC

TeOpCTI/I‘lCCKI/Ie U MCTOHNOJIOTMYCCKHUEC ACTICKThI HPUMCHCHUA CUCTCMHOTI'O IOAX0Ja K

HCCICAOBAHNIO MHHOBAIITMOHHBIX TPAHCIIOPTHO-CTPOUTCIIBHLIX U COLIMAJIBHO-
1.1.TeopeTnyeckue ¥ METOJOJIOTHYECKUE ACTIEKTHI IPUMEHEHHSI CHCTEMHOTO MOX0/1a K HCCIIEeI0OBAaHUIO
WHHOBALMOHHBIX TPAHCIIOPTHO-CTPOUTEIBHBIX U COIIMAIbHO- SKOHOMHUYECKHX CUCTEM

KareropuanbHblii annapaT CHCTEMHOT'O IOAX0AA

Knaccudukanms cucrem. TepMHUHBI ¥ TOHATHS B 007aCTH CHCTEMHOTO 1o1x01a. 2. CBOHCTBA CHCTEM H MX
IIPUMEHEHHE

Teoperndeckne 1 METOAONOTMYECKHE ACTIEKTHI IPUMEHEHHS CUCTEMHOI0 TIOAX0/1a K UCCIEJOBAHUIO
HMHHOBAI[MOHHBIX TPAHCIOPTHO-CTPOUTENBHBIX U COLUANBHO-IKOHOMHUECKUX CHCTEM

1. 3aposkeHre CUCTEMHOT0 1oX0/1a B MeHekMeHTe. CHCTeMHOe MpecTaBlieHne 00 OpraHu3alyy.

1.2. Crparernueckoe miIaHUPOBaHUE-MOJIENb peaIu3alii CHCTEMHOr0 aHanu3a MHcTpyMeHTapuii
CHCTEMHOTO aHaJN3a B MEHEKMEHTE

1. UncTpyMeHTapuii U METOANYECKOE 00ECIeYeHHe CUCTEMHOTO aHaI3a [IPU CTPATETHYECKOM
IJIaHUPOBaHUHU. MeToIMKa NEKOMIIO3UIMM AEpEBa LETeH.

2. MATPULIbBI: Matpura rieHHOCTEH 1 1eneil. MaTpuiia BO3MOKHOCTEH 10 TOBapaM M peIHKaM. Moienb
M.Iloprepa. PEST-ananu3 MakpOOKpYy>KEHHUS.

Marpuna BO3MOXKHOCTEH, yrpo3, npoduis cpensl. Marpuiia M.Iloprepa s aHann3a KOHKYpEHTHBIX CHIL
®opma EFAS. Matpuna ananusa BHyTpeHHEH cpefpl o 6uznec pyHkmmsiM. SWOT-ananus. Llenouka
uennocreid M.IToptepa. Juarpamma Oman. 1.3.I1puMeHeHre MEeTOIOB MOMCKA HOBBIX CTPATETHYECKUX 30H
xo3saiicTBoBaHus. Matpuiia boctonckoit Koncantunrosoit I'pynmns! u npuemsl ee COBEpIIEHCTBOBAHMUSL.
Martpuiia McKinsey-General Electric. Matpuria Cankr-IlerepOyprckoro rocy1apCTBEHHOTO TEXHUYECKOTO
yuuBepcurera. Marpuima Tomncona-Crpukinenaa. Jlenosoii sxkpan mo Aucoddy. TpexmepHas cxema
Abens. [lenosoii sxkpan no KoHcTaHTHHOBY.

Martpmura «mmokymnaTtens-poaasemn». Matpuia pupmsl Arthur D.Little (ADL). Marpumna npeamouTeHui.
Martpuria aHanmu3a BO3IEHCTBAS HEOXKUIAHHOCTEH Ha HUPMY.

Martpura 6anarca noxnst cmt. Marpuia «Kapta KIF0ueBsIX yIacTHHKOB IpoekTa». Matpuma «Komneca B.I1.
TuxomupoBay. JlenoBoii kommiekcusiid ananu3 ([Ipoext PIMS). Meton Jlensdu. MeTox MO3roBoi ataxw.
1.4. MaTpuIia KOJIMYeCTBEHHOHN OICHKH JOCTIDKEHHS CTpaTernieckux neneid. O0meopraHu3aoHHas
camoakcneprusa. Marpuna «/lom kauecrsa». Meron komuccuil. Meron cyna. Marpuua Pactipenenenust
AnmMuHHECTpaTHBHBIX 3a1a4 Ynpasnenus. Mopdonorndeckas Mmatpuna. AHkeruposanue. Cucrema
OTCJIeKUBAHUS BHEIIHEH CpeJibl.

dopmupoBaHue TpeOOBAHUN K IPOEKTY U BHIOOP BapUAHTOB

2.1.Br100p BapHaHTOB MIPOEKTA: COTIIACOBAHNE HHTEPECOB U 3a/Ia4H yIIPABIICHHS IPOSKTAMH; CHHTE3
ONTUMATFHBIX MEXaHU3MOB YIIPABJICHNUS; aHAIIN3 BAPHAHTOB MIPOEKTA MPH UCTIOIB30BAHIH TPOIIECTYPHI
KOMILIEKCHOT'O OLIEHMBAHMUS M BEIOOP ONTUMAJIbHBIX BAPHAHTOB.

AKTHBHAs 3KCIIEPTH3a: HEMaHUILYJIMPYEMble MEXaHH3MbI SKCIIEPTU3bI; MEXaHU3MBI COTJIACHS;
MHOTOKaHaJIbHbIE MEXaHU3Mbl aKTHBHOHN SKCIEPTU3BI

2.2. ®opMupoBaHUE COCTaBa UCTIONIHUTENEH U paclpeesieHue pecypca

1. dopmupoBaHue cocTaBa UCTIONHUTENEH: KOHKYPCHI UCTIIOJIHUTEINEH (TeHAEPhI); CII0XKHBIE KOHKYPCHI




n/n

TemaTHKa JIGKIIMOHHBIX 3aHATHH / KpaTKOE COJIepKaHue

UCIOJHUTEINEH; HaZe)KHOCTh IIPOEKTA.

2. PacmipeneneHue pecypca: HEMaHHUITYIMPYEMbIe MEXaHU3MBI PaCTIpeeNIeHUs pecypca; IPHOPUTETHBIE
MEXaHU3MBI; KOHKYPCHBIE MEXaHU3MBI; JELEHTPAIN30BaHHbIE MEXAHU3MBI PACIIPEEIICHHS PECYpCa;
MEXaHU3MBI PaCIpECIICHUs 3aTpar.

DUHAHCUPOBAHUE IPOEKTa

1. MexaHu3MbI CMEUIaHHOTO (PMHAHCHPOBAHMUS M KPEAUTOBAaHHS. MeXaHU3MBbI CTPaXOBaHUSI.

2. MexaHu3MBbl aMoOKynaeMocTd. [IpoTuBo3arpaTHble MexaHU3MBl. CTUMYIHPOBaHUE UCTIOHUTENEH
1. KoHTpakTHBIE MEXaHU3MBI CTUMYTUpPOBaHUA. CTUMYJINPOBAaHHUE B YCIOBUSAX HEOIPEIEIECHHOCTH.

2. JlenieHTpan30BaHHbIE MEXAHU3MBI CTUMYJTHPOBAHHS.

MHOFOKpI/ITepI/IaHBHHﬁ CHCTEMHBIN aHaJIN3 IMPOCKTOB TPAHCIIOPTHO-CTPOUTECIBbHOI'O
3.1. MHOTOKpHTEpHANIBHBIA CHCTEMHBIN aHATIH3 IPOEKTOB TPAHCIOPTHO-CTPOUTEIBHOIO KOMILIEKCA
OnepaTUBHOE yIpaBICHHE

1. Ilepecornamienue KOHTPAKTOB. MeXaHU3MbI OIIEPATUBHOTO YIPABIECHUS PUCKOM.

2. MexaHU3MBI ONEpeXKaoUIeT0 caMOKOHTpos. KoMmneHcaoHHbIe MeXxaHu3Mbl. MHOTOKpUTEpUaIbHBIN
CHUCTEMHBIH aHAJIU3 IPOEKTOB TPAHCIIOPTHO-CTPOUTEIBLHOIO KOMILIEKCA

1. MeTobl MHOTOKPUTEPHUAILHOT'O IIPUHSTHUS pelieHuil. BeiOop MeToa aist aHauu3a NpoeKTOB
TPaHCIIOPTHO-CTPOUTEIBHOIO KOMILIEKCA.

2. CpaBHUTENBHBIN aHATHU3 PE3YJIBTATOB, NOIYIEHHBIX Pa3HBIMH METOJAMH MHOTOKPHUTEPHAIBHOTO
NPUHATHSL PELLIEHUN.

Mopdonorndecknii CHCTEMHBIN aHAIN3 IPOEKTOB TPAHCIIOPTHO-CTPOUTETHHOTO KOMIUIEKCA

1. Pa3HOBHIHOCTH METOZOB MOP(OIOTHUECKOTO aHATIM3a M CHHTE3a CIOKHBIX CHCTEM.

2. IlpuMeHeHne MeTo10B MOP(OJIOrHYecKOro aHaIu3a ¥ CHHTe3a A1 BEI0Opa 3 (PEeKTHBHBIX ITPOEKTOB
TPAHCIOPTHO-CTPOUTEIHLHOIO KOMIIIEKCA

KnactepHslil cucTeMHBbIN aHaIM3 NPOEKTOB TPAHCIOPTHO-CTPOUTEIHHOTO KOMILIEKCa

1. Pa3HOBHIHOCTH METOIOB KJIACTEPHOT'O aHAIN3a CHCTEM.

[TpuMeHeHne METO0B KIIACTEPHOT'0 aHaK3a AJIsl BBIOOpa MPOEKTOB TPAHCIOPTHO-CTPOUTEILHOTO
KOMILIEKCa

MeToasl KpeaTUBHOIO yIIPaBJIEHUS IPOECKTaMU

4.1. MeToas! KpeaTUBHOTO YIPABICHUS NPOEKTAMU

1. MeTozb! oMcKa TBOPUYECKUX (KPEaTHBHBIX) PELICHHH.

2. [Totxo/1bI KpEaTHBHOTO YIIPABICHUS TPOCKTAMH.

3. IlpumMeHeHne METOI0B KPEaTUBHOTO YNPaBJIECHHsI IPOSKTAMH Ha TPAHCHIOPTE U B CTPOUTEIHCTBE

[TonsTHSA, TapaMeTpbl U MOJETHN «YNPABIEHUS KAYECTBOM MHHOBALIMOHHOMN IPOIYKIUU
1. SBOH}OHI/IH MMOHATHSA «KauecTBO». Da3bl CTAaHOBICHHS YyIpaBJICHUA Ka4€CTBOM.

2 COBpeMeHHBIe PEACTABIICHUA O KAYCCTBE HHHOBaHHOHHOﬁ MMPOAYKIIUH.

3 IMapameTps! KauecTBA HHHOBAIIMOHHOW TIPOTYKITHH.

MO,Z[CJ'II/I U MHCTPYMCHTHI YIIPABJICHUA KaYCCTBOM I/IHHOBaI_II/Iﬁ
1.Mogenu ynpaBieHus KaueCTBOM HHHOBALUH.

2 VlHcTpyMeHTapHuil MEHE)KMEHTA M0 YIPaBJIECHUIO KaYECTBOM.

3. O0uye npuHIUIEI OHATHS «bepexBoe MPOU3BOICTBOY.

4. KontponsHbie rpanuiibl kapt Hlyxapra.

Mertobl ynpaBiaeHUs] Ka4€CTBOM ITPOU3BOICTBEHHBIX ITPOIIECCOB.
1.YnpasneHue Ka4ecTBOM IIPU MPOU3BOICTBE MAaCCOBOM MPOIYKIIUH.

2 YnpapieHne Ka4eCTBOM TEXHOJIOTHUECKHX ITPOIIECCOB.

3. Meronsl ynmy4mieHus (peUHXHHUPUHTA) ON3HEC-TIPOIIECCOB.

4. XapakTepucTHKa otepb B OM3Hec-Tpolecce.

MeTton CTPYKTYPHUPOBAHUSA B YIIPABJICHUU KaUCCTBOM KaK IIPUHIUII MTHHOBAIUOHHOTO

pa3BUTHUA IPEAIPUATHA.
1. Cnoco0sl yuera 3aTpar Ha 00ecriedYeHrue KauecTBa POIYKIHH U yCIIyT.
2. Yro noxpasymMeBaeTcs Mo/ TEPMUHOM «MECTa BO3HUKHOBCHHE 3aTPATY.




n/n

TemaTHKa JIGKIIMOHHBIX 3aHATHH / KpaTKOE COJIepKaHue

3. Meron ABC B onTMH3anny 3aTpar.
4. Merojonorust HyHKIIHOHATHHO-CTOMMOCTHOT'O aHAJIM3a B MOBBIIICHUN KAYeCTBA MPOIYKIUH U YCIYT.

4.2. 3aHATHS CEMUHAPCKOTO THUIIA.

[IpakTueckue 3aHsaTHS

n/n

TemaTuka MPAKTUICCKUX 3aHATHH/ KpaTKO€ COACPIKAHUC

TCOpCTI/I‘lCCKI/Ie U MCTOHAOJIOTMYCCKHUEC ACTICKThI HPUMCHCHUA CUCTCMHOTI'O IOAX0Ja K
HCCICAOBAHNIO MHHOBAIITMOHHBIX TPAHCIIOPTHO-CTPOUTCIIbHLIX U COLIMAJIBHO-

S3KOHOMHYECCKHUX CUCTEM

KareropuanbHblii anmapaT CHCTEMHOT'O IOAX0AA

1. Knaccugwukamms cucreM. TepMHUHBI U IOHATHS B 00JIACTH CUCTEMHOT0 Toaxoa. 2. CBOHCTBA CUCTEM H
UX IpUMEHEHHUE

Teoperndeckne 1 METOAOIOTHYECKNE ACTIEKTHI IPUMEHEHHUS] CHCTEMHOTO TIOAXO0a K HCCIICTOBAHUIO
MHHOBALMOHHBIX TPAHCIIOPTHO-CTPOUTEIBHBIX U CONNAIBHO-YKOHOMUYECKIX CHCTEM

1. 3aposkeHre CHCTEMHOTO 1oIX0/1a B MeHekKMeHTe. CHCTeMHOe MpecTaBlieHne 00 OpraHu3alyy.

2. Ctparernyeckoe IIaHUPOBAaHUE-MOJIENb PeaTu3allui CHCTEMHOTO aHaIn3a

WHcTpyMeHTapuii CUCTEMHOIO aHAIN3a B MEHEDKMEHTE

1. UncTpyMeHTapuii 1 METOANYECKOE 00ECIeYeHNe CHCTEMHOTO aHaAI3a IIPU CTPATETHYECKOM
IUTaHUPOBaHUU. MeToauKa TekoMno3uimu aepesa meneit. 2. MATPULBI: Matpura rieHHOCTEH U Leel.
Martpwuria BO3MOXHOCTeH 1o ToBapaM U peiHkaM. Monens M.IToprepa. PEST-anann3 MakpoOKpy KeHHS.
Martpwuiia BO3MOXHOCTEH, yrpo3, mpoduiist cpeasl. Marpuma M.Iloprepa 11t aHann3a KOHKYPEHTHBIX CHIL
®opma EFAS. Matpuna ananusa BHyTpeHHEH cpenpl o 6uznec ¢pyHkmsiM. SWOT-ananus. Llenouka
nennocteir M.IToprepa. luarpamma OMmad. [IprMeHeHne METOI0B MOMCKA HOBBIX CTPATErHYECKUX 30H
xo3siicTBoBaHusA. Matpuna boctonckoit KoHcanTuHroBoi I'pynmsl 1 MpHEMBI €€ COBEPILIEHCTBOBAHUSI.
Martpuia McKinsey-General Electric. Matpuria Cankr-IlerepOyprckoro rocynapCTBEHHOIO TEXHHYECKOTO
yauBepcurera. Marpuia Tomncona-Crpukienna. Jlenosoii axkpan o Aucoddy. TpexmepHas cxema
Abens. [lenosoii sxkpan no KoncrantnHoBy. Martpuiia «mokynarenb-npogasery. Marpuua ¢pupmsl Arthur
D.Little (ADL). Marpuua npeanouTenuii. MaTpuiia aHanu3a Bo3/ieicTBUS HEOXKUAaHHOCTEH Ha Qupmy.
Marpuna 6ananca nons cuit. Marpuna «Kapra kitoueBbIX y4acTHHKOB mpoektay. Matpuua «Koseca B.I1.
TuxomupoBay. lenoBoit kommiekcHbii ananmm3 (IIpoext PIMS). Meton denbdhu. MeTon MO3roBoii aTakw.
Marpuma KOTHIeCTBEHHON OLIEHKN TOCTIDKCHNUS CTpaTerndeckux menei. OdnieopraHi3anioHHas
camoskcneprusa. Marpuna «JloM kadectBa». Meron komuccuil. Metof cyna. Matpuna Pacnipenenenus
AnMuHHCTpaTHBHBIX 3ana4 Yrpasnenus. Mopgonorndeckas Mmatpuna. Anketuposanue. Cucrema
OTCIEKUBAHMS BHEIIHEN CPEIbL.

®opmupoBanue TpeOOBaHUH K MPOEKTY U BHIOOP BApHAHTOB

1. ®opmupoBaHUe IeNIel U 3a7a4: aKTHBHOCTH MTOBECHHS YYACTHUKOB MPOEKTA U IEJIN YIIPABICHHUS;
MeXaHHU3MbI (PYHKIIMOHUPOBAHUS OPraHM3aLMOHHBIX CUCTEM; MEXaHH3Mbl KOMIUIEKCHOT'O OLICHUBAHMUSL.
Br16op BapnaHTOB IIPOEKTa: COTJIACOBAHUE WHTEPECOB U 3a1a4d YIIPABICHNS IPOEKTAMHU; CHHTE3
ONTUMAJIbHBIX MEXAHU3MOB YIPABJIEHUS; aHAJIU3 BApUAHTOB MIPOEKTA IPU UCIIOJIb30BAHUN IPOLEAYPbI
KOMILIEKCHOT'O OLIEHMBAHMUS M BEIOOP ONTUMAJIbHBIX BAPHAHTOB.

2. AKTUBHas 3KCIEPTU3a: HEMAHUITYJIUPYEMbIE MEXaHU3MbI SKCIIEPTU3bl; MEXaHU3MBI COTJIACHS;
MHOTOKaHaJIbHbIE MEXaHU3Mbl aKTUBHOM SKCIIEPTU3bI

DopMHpOBaHUE COCTABA UCIIOJIHUTENEN U paclipeiesieHre pecypca

1. ®opMupOBaHHE COCTABA MCIIOJHUTENICH: KOHKYPCHI HCIIOJIHUTENEH (TEHIEPHI); CII0KHBIC KOHKYPCHI
WCTIOJIHUTENEHN; HaIe)KHOCTh MPOEKTA.

2. Pacnipenenenune pecypca: HEMaHUIYIHPYEMbIe MEXaHU3MBI PACTIPEICICHUS Pecypca; IPUOPUTETHBIC
MEXaHU3Mbl; KOHKYPCHBIE MEXaHU3MbI; ACLIEHTPAJIN30BaHHbIE MEXaHU3Mbl PaCIPEIEIICHUS PeCypca;
MEXaHU3MBbl paclpeesIeHus 3aTpar.




TemaTHka MPaKTHYECKUX 3aHATHI/KPaTKOE COIEepPIKaHNe

/T

DuHAHCUPOBAHUE MPOEKTA
1. MexaHU3MBI CMEIIaHHOTO (PMHAHCHPOBAHHMS M KPEIUTOBAHUS. MeXaHN3MbI CTPaXOBaHHMSI.
2. MexaHU3MBI CaMOOKyTIaeMOoCTH. [IpoTHBO3aTpaTHEIE MEXaHU3MBL.
CTumMynupoBaHue UCIOTHUTENEH
1. KoHTpakTHBIE MEXaHU3MBI CTUMYJIUpOBaHKs. CTUMYJIMPOBaHUE B YCIOBUSIX HEOIPEIEICHHOCTH.
2. JleneHTpaIn30BaHHbIE MEXaHU3MBI CTUMYJIUPOBAHUS.

3 |MHOTOKpHUTEepUATHHBINA CHCTEMHBIN aHATN3 IPOEKTOB TPAHCIIOPTHO-CTPOUTEIILHOTO
KOMIIJIIEKCa
OnepaTHBHOE yIIpaBIeHHE
1. TlepecornanieHre KOHTPAKTOB. MeXaHU3MBI ONIEPATHBHOT'O YIIPABJICHUS PUCKOM.
2. MexaHU3MBI OIIepeKaIoNIero CaMOKOHTPOIIA. KoMIIeHCalIMOHHBIE MEXaHU3MBI.
MHOTOKpUTEPHATEHBIH CHCTEMHBII aHAIN3 MPOEKTOB TPAHCIOPTHO-CTPOUTEILHOTO KOMILIEKCa
1. MeToabl MHOTOKPUTEPHAILHOTO IIPUHSTHS penieHuil. BeiOop MeTona aist aHain3a IpoeKTOB
TPaHCIIOPTHO-CTPOUTEIHHOT'O KOMILIEKCA.
2. CpaBHUTENbHBIA aHAJIN3 PE3yJIbTaTOB, TOJYYECHHBIX Pa3HBIMH METOAAMU MHOTOKPUTEPHUATBHOTO
HIPUHATHSL PELLICHU.
Mopdonorudeckuii CHCTEMHBIN aHAIN3 MPOEKTOB TPAHCIIOPTHO-CTPOUTEIBHOTO KOMILIEKCA
1. PazHOBHOHOCTH METOOB MOP(OJIIOTMIECKOTO aHAIIN3a i CHHTE3a CJIOKHBIX CHCTEM.
2. [Ipumenerne MeTOI0B MOP(HOIIOTHIECKOTO aHAIN3a M CUHTE3a U BEIOOpa 3((EeKTUBHBIX TPOEKTOB
TPaHCHOPTHO-CTPOUTEIEHOTO KOMILIEKCa
KnacrepHblif cHCTeMHBIH aHATN3 TPOEKTOB TPAHCIIOPTHO-CTPOUTEIEHOTO KOMILIEKCA
1. Pa3HOBHHOCTH METOIOB KJIACTEPHOTO aHAJIM3a CHCTEM.
2. IlpuMeHeHne METOIOB KIIaCTEPHOro aHajIn3a /sl BEIOOpa MPOEKTOB TPAHCIIOPTHO-CTPOUTEIHHOTO
KOMILIEKCa

4 |Metojbl KpEaTUBHOIO YIIPaBJICHUS TPOCKTaMU
1. Metonpl moncka TBOpUECKUX (KpeaTUBHBIX) perieHuil. [1oaxoap1 KpeaTUBHOTO yIpaBIEeHUS MPOSKTaMH.
2. IlpuMeHeHe METOI0B KPEaTHBHOTO YIIPABICHUs IPOSKTaMU HA TPAHCIIOPTE M B CTPOUTEIILCTBE

5 |Imarpamma McukaBbl
®dopMyaHupoBKa MpoodIeMbl (TOI0Ba PHIOB), ONIpeeIeHIe OCHOBHBIX KaTeropuii MpuanH (KpyIHBIE KOCTH),
BBISIBJICHHE KOHKPETHBIX IPUUMH (MEJKHE KOCTH), aHAIN3 U ITpuopHuTH3anus Gpakropos, pa3padoTka
peleHuil.

6 |AHanu3 pea’dbHBIX CUTYyAIMi Ha IPEIITPHUSITHIX
[loBbIlIEHNE YOBIETBOPEHHOCTH KIIMEHTOB,0NITUMHU3ALUS PECYPCOB,PA3BUTHE KYJIBTYPBI
MPOM3BO/ICTBEHHOT'O aHAIIM3A.

7 |QFD-metomonorus
Pa3paboTka nporeccoB MpOU3BOJICTBA, ONPEIENICHNE METOI0B KOHTPOJIS

8 |FMEA-ananu3
- BrisiBNIeHHE BO3MOKHBIX BHJIOB OTKa30B
- OneHKa NnocneACTBUI KaXKI0ro oTKasa
- Pa3paboTka Mep npenynpexaeHus
- Onpenenenue MPUOPUTETOB IEHCTBUI

9 |[ImakonTHYECKHIl aHATU3

- AHanmm3 OHEPreTUYCCKNUX CUCTEM

- I/ICCHeﬂOBaHI/Ie TPaHCIIOPTHBIX cereit

- MOHCJ’II/IpOBaHI/Ie MMPOU3BOACTBCHHLIX MPOLICCCOB
- AHanmm3 TCJICKOMMYHUKAIIMOHHBIX CUCTEM

4.3. CamocrosTenbHas padoTa 00y4arOImuXCs.




No .
Bun camocrositenbHO#M paboTh
/T
1 |IloaroroBka Kk CEMUHApCKUM 3aHATHSM.
2 |IloarotoBka mpe3eHTAalMK U IOKJIaa Ha MPAKTHYECKOE 3aHATHE.
3 | IloaroroBka K MpOMEXYTOYHON aTTeCTAlNH.
4 | IloaroToBKa K TEKyIeMy KOHTPOJIIO.

5. lIlepeuenb wu3NaHMI, KOTOpPbIE PEKOMEHAYETCS UCIIOIb30BaTh IPHU

OCBOEHUHU JTUCIUIUIMHBI (MOJTYJIS).

Ne
n/ bubamorpagiriec Mecro nocryna
a0 KO€ ONHCaHne
1 | Yopasnenue https://urait.ru/bcode/564670
MHHOBAIMSMH :
y4eOHUK U
MPAKTUKYM IS
By30B / E. A.
CnupugoHoBa. —

2-e u31., epepao.
U 1o1. — MoOcKBa
: U3maTenncTBO
IOpaiit, 2025. —
314c. —
(Bricmiee
oOpa3oBaHwue). —
ISBN 978-5-534-
17890-6

VYnpasnenue
WHHOBAIUSIMHU
(WILTFOCTPUPOBaH
HbIe U30paHHbBIE
TEeMBI): yueO.
nocobue / beitnap
H. A., - Kypck:
W3n-so
«YHUBEpPCUTETCKA
s kauray, 2021, -
80 c. ISBN 978-5-
907512-85-6

https://cchgeu.ru/upload/iblock/4e8/3pmgrhgkbs8ciru69jw4bgr3c3dgs5vmo
/Upravlenie-innovatsiyami_UP.pdf




6. Ilepeuenp coBpeMEeHHbIX NPOPECCHOHANBHBIX 0a3 JaHHBIX |
WH(OPMAITMOHHBIX CIIPABOYHBIX CHUCTEM, KOTOPBIE MOTYT HCIOJB30BAaThCS IPHU
OCBOEHUHU JTUCIUIUIUHBI (MOJTYJIST).

HNudopmarmonHo-cripaBo4HbIE U TOUCKOBBIE cucTeMbl: Internet Explorer,

Yandex, Rambler, Mail, Operahttp://www.efgm.org — unTepHeT-TIOpTAI

EBpomeiickoro ¢honaa mo menemxmenTy kadectsa (EFQM).

http://www.gost.ru/ — opunmansHbIi caiit PegepaabHOTO areHTCTBA 10

TEXHUYECKOMY PETYJIUPOBAHUIO M CTAaHAAPTU3ALINH.

http://www.iaf.org/ — caiit MexyHapoTHOTO aKKPEIUTAIMOHHOTO (opyma.

http://www.iso.org/ — caiitr MexayHapoIHOW  OpraHU3alUH 0
CTaHIapTHU3AIHH.
http://www.quality.edu.ru  —  uHPOPMAIMOHHO-CIIPABOYHBIA  MOPTAI

MO/IJICPYKKU CUCTEM YIIpaBJieHus: kauecTBoM DenepaibHOi CiIyKObl 110 HAI30PY B
chepe 0Opa3oBaHUs M HAYKHU.

http://www.stg.ru — caiit m3nareiabcTBa « CTaHIAPTHI U KAYECTBOY.

www.ignet-certification.com  —  uHTepHeT-OpTan  MEXIyHAPOIHOM
ceprudukanuonnoi cetu IQNet.

ANEKTPOHHO-O01OIMoTeunbie cuctemsl (IBC):

http://library.miit.ru/  snekTpoHHO-OMONMMOTEYHass  cuctema  HaydHo-
TexHnueckoil 6nbmmoreku MUUT. MnnuBuyanbHblii HEOTpaHUYEHHBIA TOCTYII
13 0001 TOYKH, B KOTOPOU UMEETCs OCTYII K cetu IHTepHeT

http://ibooks.ru/ DnextpoHHo-Oubnuoreynas cucrema (OBC) i1Books.Ru.
VYyeOHuKH U

y4eOHbIe TOCOOUSI sl yHUBEpCUTETOB VHIMBUAYANIbHBI HEOTPAHUYCHHBIN
JIOCTYT U3 JI000H TOYKH, B KOTOPOH UMEETCs IOCTYII K ceTu MHTepHeT

http://www.iprbookshop.ru/ DnekrponHo-Oubnuoreunass cucrema (ObC)
[PRbooks. Yuebuuku u yueOHbIe TOCOOUS 1711 yHUBEPCUTETOB MHIUBU Ty aIbHBIM
HEOTPAHUYECHHBIN TOCTYI U3 JIFOOOM TOUKH, B KOTOPOU UMEETCS JOCTYI K CETU

HNurepner

http://www .biblioclub.ru DnexTponHo-oudnuoreunas cucrema (3bC)

YHuBepcuterckas 6ubirorexka oHyiaitH MuauBuayaasHbIi HEOTpaHUYCHHBIH
JIOCTYII U3 JIF000# TOYKH, B KOTOPOU MMeeTCs JOCTYIl K cetu HTepHer

http://e.lanbook.com DnexTponno-6ubauoreunas cucrema (3bC) Ha

mwiatrgopme wu3gatenbeTBa «Jlanby MHAMBUAYanbHBI HEOTpaHUYEHHBIH
JOCTYyT U3 JIF000M TOUKH, B KOTOPOI UMEETCs IOCTY K ceTu MHTepHeT

7. llepeyeHb  JNHMIEH3UOHHOTO U  CBOOOJHO  PacHpOCTPaHSIEMOro
IPOrpaMMHOr0 00€cleYeHHs, B TOM YMCIE OTEYECTBEHHOIO IPOU3BOJICTBA,
HEO0OXOIMMOT0 /I OCBOCHHUSI TUCIUTIIIMHBI (MOIYJIs).



Windows 7, Microsoft Office 2013, STATISTICA, Project-Expert
8. OmmucaHue MaTepuaJIbHO-TEXHUYECKOM 0a3bl, HEOOXOIAUMOU IS
OCYIIIECTBJICHUSI 00pa30BaTEILHOrO Mpoliecca Mo JUCIUIUTHHE (MOIYJIIO).
Y4eOHast aynuTopwsi IS TPOBEIACHUS 3aHATUN JIEKIIMOHHOTO THIA U
CEMUHAPCKOTO TUTIA, MYJITUMEIUHHOE 000pYA0BaHHE, KOMITHIOTED.
9. ®opma NpOMEKYTOUYHOM aTTECTALIUM:

3adeT B 3 cemecTpe.

10. OuieHOUHBIE MAaTEpUATIBI.

OH@HO‘{HLIG MaTCpualibl, IPUMCHACMBIC IIPpU ITPOBCIACHUU HpOMG)KYTOqHOﬁ

aTTeCTally, pa3padaThIBAIOTCS B COOTBETCTBHH C JIOKAJIHHBIM HOPMATHBHBIM
aktom PYT (MUNT).



ABTOpBI:

npodeccop, TOIEHT, 1.H. Kadeapbl
«CTpOoUTETBHBIN KOHTPOJIb U

YIIPABJICHUE KaYE€CTBOM» E.JI. Ky3una
CornacoBaHo:
3aBenyromuii kadenpoit CKuYK M.®. I'ycbkoBa

[Ipeacenarens yueOHO-METOIUIECKOM
KOMUCCUHU M.®. I'ycpkoBa



