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1. Iesin ocBoeHUs1 y4eOHOI JMCIUIITHHBI

Lenb ocBoeHMs yueOHOTO Kypca «YIpaBiIeHHE LETsIMUA TOCTABOKY SIBIISETCS
dbopMupOBaHUE y CTYyIEHTOB METOAMUECKOMN 0a3bl (OpraHu3anus UCCaeI0BaHUN, METOIbI U
TEXHOJIOTHH ), HEOOXOUMOM AJIs1 OCYIIECTBIECHUS MPOo(deCCUOHATBLHON AeSITeNbHOCTH JIOTHCTA,
HaIlpaBJIeHHBIC HAa Pa3pabOTKy U ONTUMH3AIMIO YIIPABICHYECKUX PEIICHUH B JOTHUCTHKE U
ynpasienuto nensmu moctaBok (YLIT) npeanpusituii Tpancmnopra.

OcHoBHOM 3aaueli IPU U3YyUEHUH TUCLUUIUIMHBI SBJIIETCSA NOJTOTOBKA CHEIUAINCTOB!

? B 00J1acTH HAYYHO-UCCIIE0BATEIbCKOM, KOHCAITUHIOBOM JESATENILHOCTH 10 BOIIPOCaM
opranuzanuu ciyxo6 (ornenos) YLII B kommanusx- pa3paboTka JOTUCTHUECKUX MPOIIECCOB B
YUII (uHTepMOIaibHbIE U MYJIbTUMOANIbHBIE JIOTUCTUYECKHE TEXHOJIOTUN TPAHCIIOPTUPOBKH,
BBIOOD MEepeBO3YMKA U IKCIIEAUTOPA, ONTUMANIbHAS MapUIPYTH3AUs; YIIPABICHUH 3aKyIKaMH,
ONTUMM3AIIMS MAaTEPHATILHO-TEXHUYECKOr0 00eCeueH s TPOU3BOICTBEHHBIX MPEANPUATUH,
MPEANPUITHI TOPTOBIU U CHEPHI YCIIYT).

? B 00J1IaCTH pacYETHO-TIPOEKTHOM NEATEIBHOCTH - IO pa3paboTKe U ONTUMH3AIUN CUCTEM
NOJICP’KKH MIPUHATHS pereHni n nadopmarmonHoi nogaepxku YL, anamuzy
CYIIECTBYIOIIUX U Pa3pabOTKe MO/IeNel NePCIeKTHBHBIX OM3HEC-TIPOIIECCOB MPEATIPHITHH.

B 00J1aCTH OpraHU3alMOHHO-YIIPABICHYECKOH IeATEIHHOCTH - [10 ONEPATUBHOMY
IUTAHUPOBAHUIO U YIIPABJIECHUIO JAESITEIbHOCTbIO CTPYKTYPHBIX MOAPA3JIEICHUN CIIyXKO0
soructuku u YIII.

2. MecTo yueOHO#H qucuminHbl B ctpykrype OII BO

VYyeOunas aucuuriauHa "MHTErpupoBaHHOE MIJIAHUPOBAHKE 1LIEeTIel OCTaBOK" OTHOCUTCS K
osioky 1 "ductuniauael (MOAyIM)" U BXOAUT B €ro 0a30BYIO YaCTh.

3. ILlnanupyemble pe3yJibTaThl 00y4eHHs N0 JUCHUIINHE (MOAYJII0), COOTHECEHHBIE ¢
IJIAHMPYEMbIMHM pe3yJIbTaTaMH 0CBOEeHHsI 00pa30BaTeIbHON NPOrPaMMbI

[Tporecc n3ydeHus: AMCHUILUIMHBI HATIpaBjieH Ha GOPMUPOBAHUE CIETYIOIINX
KOMIIETEHIIUN:

[TK-7 BJIa/ICHHEM HaBbIKaMH MOATATHOIO KOHTPOJISI peayin3aluyi OM3HEeC-TUIaHOB U
YCIIOBUH 3aKIIF0YaEMBbIX COTJIAIICHUH, TOTOBOPOB U KOHTPAKTOB/ YMEHHEM
KOOPJAMHHUPOBATH JAEATEIbHOCTh UCTIOTHUTENEHN C TOMOIIBI0 METOAUYECKOTO
MHCTPYMEHTApHs peaiu3aliiy yIpaBIeHYeCKUX pelIeHni B 001acTi
(YHKIIMOHATILHOTO MEHE/PKMEHTA JJ1s1 JJOCTUKEHHS BBICOKOM
COI'JIACOBAHHOCTH IPH BHITIOJTHEHUH KOHKPETHBIX MPOEKTOB M padoT

I1K-17 CITOCOOHOCTBIO OIEHUBATH SKOHOMUYECKHUE U COITUATBHBIC YCIIOBHS
OCYUIECTBJIEHUS MPEANPUHUMATENBCKOMN €SI TEIbHOCTH, BBISIBISATH HOBBIE
PBIHOYHBIE BO3MOKHOCTH U (POPMUPOBATH HOBBIE OM3HEC-MOJIEITHN

4. O01mast TpyA0eMKOCTh JUCHUIJIMHBI COCTABJIsIET
4 3ayeTHble equHuULbl (144 ak. 4.).
5. O0pa3oBaTe/ibHbIEC TEXHOJIOTHH

PexomeHyeTcst HCIIONIb30BaTh CIEyIoIe 00pa30BaTe/IbHbIE TEXHOIOTHH: JUCKYCCHH,
Power Point-nipe3eHTaluu, MpOeKTHbIC 3a1aHKsI, TTOMCKOBBIC HH(MOPMAIIMOHHBIC 3aTaHUs C
ucnosap3oBanueM MHTepHeT.B nponecce oprann3anuy n3ydyeHus: AMCLUIIIMHBI IPEANOIAraeTcs
UCIIOJIb30BaTh CIEAYIOIINE 00pa30BaTeIbHbIE TEXHOIOTUU: TEXHOJIOTHIO IPYNIIOBOrO O0yUYEHHUS,
TEXHOJIOTUIO MHIUBUAYAJIbHOIO 00y4eHHUs, KOJUIEKTUBHBINA CI0c00 00y4YeHHUs1, UTPOBBIE
TEXHOJIOTUH, TPOOJIeMHOE 00yueHHEe, TEXHOJIOTHH CaMOPa3BUBAIOILIETO O0YUCHUSL. .

6. Coneprxkanue TMCUUILIMHBI (MOAYJIs1), CTPYKTYPHMPOBAHHOE IO TeMaM (pa3aejiam)




PA3JIEJT 1

DBOIIONHS M METOI0JIOTHSI YIIPABJICHUS LEISIMU TIOCTaBOK

DBOITIONIMS KOHIIETIIIH YIIPABJICHUS LETISIMU ITOCTaBOK. MIHTErpiupoBaHHas JIOTUCTHKA KaK OCHOBA
Pa3BUTHUS UACOJIOTHH YIPABICHUS LETSIMHU ITOCTABOK. [1apaqurmMpl IOTHCTHKY U YTIPaBICHHS
HEMsIMU TTOCTAaBOK: (PYHKIIMOHAIbHAS, pECYpCHAsi, HHHOBALIMOHHAS. MEeTOI0JI0TMH CUCTEMHOTO
aHaJIM3a, KHOEPHETUYECKOTo MOAX0/a, HCCICAOBAaHHS ONEpaIlMii 1 9KOHOMHUKO-MaTeMaTH4eCKOro
MOJIETTMPOBaHMS KaK OCHOBA aHAJIM3a U CHHTE3a Lienel nocraBok. Hayunas 6a3a ynpaBieHus
IEeTISIMHU TTOCTaBOK.

PA3JIE] 1
DBOJIIOIHS ¥ METOIOJIOTHSI YITPABJICHHUS HEISIMUA TTOCTABOK
YcTHbIi onpoc,pedepar

PA3JIEJ 2

MoaenupoBaHue LENEN MOCTABOK

HuTerparius Kiro4eBbiX OM3HEC-TIPOIECCOB B LEMAX MOCTABOK: OT «intra»-KOMITaHUU K «inter»-
kommanuu. [Ipomecc «The Order to Payment» (Supply Chain S-monens). Moxenu: «kopoTkasi,
CpeIHsis U JJMHHAS 1IeTH TOCTaBOK» - MPOU3BOJICTBO HA CKIIAJ, IPOU3BOJICTBO HA 3aKa3,
POCKTHPOBAHUE HA 3aKa3. MO/ JIOTUCTHYECKIX OM3HEC-TIPOIIECCOB B LIEMSIX MOCTABOK.
Monenu ¢prHaHCOBBIX TOTOKOB B IIEMsX MOCTaBOK. MH(MopMallnoHHbIE MOJEIUPYIOIINE
CHUCTCMBEI.

PA3/IEJI 2
MoaenupoBaHue LENEN MOCTABOK
YcTHbIN onpoc,pedepar

PA3JIEJI 3

Crparernyeckoe MmIaHUpOBaHUE LENEN MOCTaBOK

®da3pl pelIeHnit B ey mocTaBoK. CTpaTernyeckue dJIeMEHThI YITPaBIEHUs 1ETISIMHU TTOCTABOK.
Jloruka cTparerun4eckoro miaHMpOBAaHUS U MPOEKTUPOBAHUS Lieniel moctaBok. Ctparerus uenu
MOCTaBOK — CTPATErusi KOHKYPEHIIMU (DOKYCHON KOMITAaHUU. DTaIbl JOCTHKEHUS
CTPaTEernuecKoro COOTBETCTBUS: TOHUMAaHUE TOTPEOUTENS U HEOTIPEICIIEHHOCTH MU MOCTaBOK,
MMOHUMaHNE BO3MOXKHOCTEH IETH MOCTaBOK, MICHTU(PHUKAIINS 30HBI CTPATETUYECKOTO
COOTBETCTBUS. HeompeneneHHOCTh cripoca, PeaKTUBHOCTD U 9P (EKTUBHOCTD 1IN OCTABOK.
Kpusas 6ananca «PeaktuBHOCTH/3d(heKTUBHOCTEY. [IpaBuiia JOCTUKEHUS CTPATErMUYECKOTO
COOTBETCTBUS. Pacumpenne cTparernueckux MaciTadoB 1enu noctaBok. CTpaTernvyeckuii
OCHYMApPKUHT IIETH MMOCTABOK.

PA3IEJ 3
CrpaTerndeckoe IaHUPOBAHKE LENEN TTOCTABOK
YcTHblil onpoc,pedepar

PA3JIEJI 4

Koonepanus u B3auMo1elicCTBUE KOHTPAareHTOB B LIENH ITOCTaBOK

OcHOBHBIE M BCIIOMOTaTeIbHbIE KOHTPAr€HTHI 1IETIH MOCTaBOK. THIBI OTHOIIEHUH KOHTPAareHTOB
LIENHU [TOCTaBOK: KOOIIEepalysl, KOHKYPEHIINs, COTPYJHUYECTBO. MaKpO-TIpOLIECCHI B LIEMHU
MOCTaBOK KaK OCHOBA MOCTPOEHHsI OTHOIICHU# cotpynHruectBa: SRM — Supplier Relationship
Management (YnpaBieHue B3auMoIeiCTBUsIMU ¢ ocTaBiukamu ), CRM - Customer
Relationship Management (YnipaBieHue B3auMOAEHCTBUSMU C TOTPEOUTEISIMHU).
Crparerndeckuii COpCUHT. AyTCOPCHHT JIOTMCTHUECKOM 1E€ATENBHOCTH B LIETIH ITOCTABOK.
Bosneuenue noctaBiiukoB B nporiecc npoekrupoBanus. Konnenmus ECR — s dexruBnas
peakius Ha 3ampockl MOTpeduTenei.



PA3JIEJ 4
Koomnepauus 1 B3anMoeHCTBHE KOHTPAreHTOB B IEITH TOCTABOK
YcTHblii onpoc,pedepar

PA3JIEJT 5

Opranu3anys BHIIOJHEHHS OTIEPAUi B IETISAX TOCTAaBOK

[TpoGnema onTUMHU3aLMK yIIPaBJIEHUS LIENbIO NOCTaBOK. [ 100abHbINH KOH(IUKT Lenu
ocTaBoK. Bkl onepanuii, TOTOKOB ¥ MPOIIECCOB B Iemsix moctaBok. Push/Pull mpomecce B
LIENH IOCTaBOK, IPUMEPbI KOMIIAaHUH. YTIpaBlieHHE LENsIMU [TOCTAaBOK KaK CUCTEMa 3aMKHYTOI'0
(PDCA) uuxna. CuHXpoHHU3a1us IUIAHUPOBAHUS U UCIIOJTHEHMS] — OCHOBA YIIPaBJIEHUE LENSIMU
noctaBok. IHTerpupoBaHHOE INIAHUPOBAHUE U YIIPABJIEHUE 3allacaMy, TPaHCIIOPTUPOBKOH,
CKJIaIUPOBAaHHMEM B IIeTIH OCTaBOK. OTiepaTUBHOE MJIAHUPOBAHUE B LIENH ITOCTABOK: 00BbEMHO-
KaJIeHJJapHOE IUIaHUPOBaHKE, INIAHUPOBAHNE TPAHCIIOPTHBIX MAPLIPYTOB, IJIAHUPOBAHUE
00BEMOB CKJIAJICKOI rpy30IepepadOTKHU.

PA3JIEJL 5
Opranuzanys BBITIOTHEHHS ONIEPAIUN B IIETSX TOCTABOK
YcTHbIN onpoc,pedepar

PA3JIEJI 6

SCOR Mopenp 1enu nocTaBok

Coger no nensm nocraBok U komurer SCOR. Hnrerpanusa B SCOR Monenu koHuenuui
PEHMHKUHUPHUHTA OM3HEC-TIPOLIECCOB, OEHUYMAPKUHTA M UCIIOJIb30BAHUS TyUIIeH MPAKTHKH.
['padpuueckas unTepnperanus u npeaens! ucnosnb3zoBanusas SCOR monenu. M3mepurenu u
ocHoBHbIe nokazarenu (KPI) spdextuBHOCTH HYHKIIMOHUPOBAHMS LIETIN MTOCTABOK.
Crparerndeckas kapta SC u aHanu3 «pa3pbiBoB» KPI. Jlekommo3uius MeTpuk npu aHaiansze
pa3pbIBOB. YIIpaBlIeHUE BHITIOJIHEHUEM MTPOLIECCOB B II€NH NMOcTaBoK Ha ocHoBe SCOR Monenu.
[Tpumepr! KOHTpOJUIMHTA 3()PEKTUBHOCTH LENH NMOCTaBOK ¢ ucrosib3oBanueM SCOR monenu.

PA3JIEJI 6
SCOR Mozenp 1enu mocraBok
YcrHblil onpoc,pedepar

PA3JIEJL 7

KOHTpOUIMHT KITH0UeBbIX OU3HEC-TIPOLIECCOB B IIEMSIX MOCTABOK

O61mas cxema mpoueaypbl KOHTPOJUIMHTA KIIFOUEBBIX OM3HEC-TIPOIIECCOB LEMH MTOCTaBOK.
ANTOpPUTM KOHTPOJUIMHIA JIOTUCTUKY B LIETISAX OCTaBOK. KOHTPOJIIIMHT JTOrMCTHYECKHUX,
MIPOM3BOJICTBEHHBIX U (PUHAHCOBBIX MPOIIECCOB IIPH YIPABICHUH LIETISIMU MTOCTaBOK. Pa3paboTka
cHCTeMbI cOaJaHCUPOBAaHHBIX MoKa3aresnel u crpykrypa KPI nenu nocraBok. M3mepenue
n00aBIeHHON IEHHOCTH B IIeNH NMOCTaBOK. Mojenb crpaTernyeckoit nmpuosuii. MeTos! u
npuMepsl pacueta ocHOBHBIX KPI onernBaronux 3p(peKTHBHOCTH LI€MH TOCTABOK.
VYcranosnenue crangaptoB KPI u mpobnema 6enumapkunra. [Ipouenypa Oenumapkunra B
3a/1a4ax IUIAaHUPOBAaHMSI LIeTIEN TIOCTaBOK.

PA3JIEJT 7
KOHTpOITHHT KITIOUEBBIX OM3HEC-TIPOIIECCOB B IEMSAX MOCTABOK
VYerHbiit onpoc,pedepar

PA3JIEJI 8

WupopmaninoHHasi MHTErpalliy MPOIECCOB MPH YIPABIECHUH HETISIMHU TOCTaBOK

TexHoMOTHS AIEKTPOHHOTO JokyMeHTooOopoTa (EDI) B memsix mocraBok. [Ipobiema co3nanus
€AMHOTr0 HH(GOPMAIIMOHHOTO IPOCTPAHCTBA KOHTPAreHTOB IIEMH MOCTaBOK. ABTOMaTHYECKast
UACHTU(DHUKAIIS TApaMETPOB TOBAPHO-TPAHCIIOPTHBIX MTOTOKOB IEMNEi MOCTaBOK.



Hcnonp30BaHue MITPUX-KOAOBBIX TEXHOJIOTHHA B YIIPABICHUU IETISIMH ITOCTABOK.
Pamnouacrornas unentudukanus (RFID) ymakoBok u rpy30B B CETEBOM CTPYKTYpE Ienei
noctaBok. OCHOBHBIC 337]a41 U TEXHOJIOTUM WH(POPMAITMOHHON CHCTEMbl MOHUTOPHHTA TeTnei
noctaBok. MH(popMallnOHHbIE CHCTEMBI CIICKEHHUS, CBA3H U JUCTIETUYEPU3AIMN TPAHCIIOPTA.
CIlyTHHKOBBIC CUCTEMBI CBSI3M U HAaBUTAIUH. | €OMH(POPMAITMOHHBIE CUCTEMBI. DIIEKTPOHHBIE
KapThl U IPOrpaMMBbI ITPOKJIAJIKKA MapIIPyTOB TPAHCIOPTA B LIETAX MOCTaBOK. [Ipumepsl
peanm3anuu MporpaMMHBIX MOIYJIeH/KOHTYpoB «SCM» B oTeuecTBeHHBIX 1 3apybexHbix KUC.
[Tpo6sems! Bei6opa KUC niist moanep Kk JIOTUCTHYECKUX OM3HEC-TIPOLIECCOB B IIETISIX TOCTABOK.

PA3JIEJI 8
NHpopMaloHHas HHTErPalluy MPOLECCOB IPH YIPABICHUH LEMSIMH IIOCTAaBOK
YcrHblil onpoc,pedepar

PA3IEJI 9
JuddepeHmpoBaHHbIN 3a4eT



