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1. OGuue cBeeHUs 0 TUCHUIUIMHE (MOIYJIE).

[enssMu OCBOEHUST TUCHUILIAHBI SBIISIIOTCS:

1. ®opMupoBaHUE y CTYIEHTOB CUCTEMBI 3HAHUHN O CYIITHOCTH, COBPEMEHHBIX
METOJaX W MeEXaHW3Max KaJpOBOW TMOJUTHKA B 00JIACTH OpraHU3AINH
roCyJ1IapCTBEHHOM ity k051 PO.

2. OcBoeHuE CTyJeHTaMU MPAKTHUYECKUX HaBBIKOB pa3pabOTKH, peann3aluu
U OIEHKU S(DPEKTUBHOCTU YIPABICHUECKUX KAJAPOBBIX pEHICHUH B CHUCTEME
rocyJapCTBEHHOM U MyHUIIUTIATBHOM CITYKOBI.

3agayamMu OCBOEHUS JUCLUIUINHBI SABISETCS:

- opMupOBaHUE Y 00YHAIOIIUXCS MTPEACTABICHUM O TEOPETUYECKUX OCHOBAX
W MEXaHW3MAaX peaav3alru KaJpOBOW MOJHUTHUKU B CHUCTEME TOCYAApPCTBEHHOMU
CITYyXOBlI;

- OCBOCHHME CTYJEHTaMU 3HAHUW HOPMATHUBHO-TIPABOBOrO OOeCIeUeHUs
rocyJapCTBEHHOM IPpask/IaHCKOU c1y>KObl PD;

- ¢opMHpOBaHHE Y CTYJCHTOB TMPEJCTaBICHUNA O COBPEMEHHBIX
OpraHU3alMOHHO-YIIPABICHYECKUX TEXHOJOTHUAX U METOJIaX KaJpoBOMl pabOThI,
HCIIOJIb3YEMbBIX B OpraHU3ALMIX FOCYAapCTBEHHOU C1yKObI PD;

- OCBOEHHE OOYYAIOMIMMUCS 3HAaHWW O MPOLECCaX OpraHu3alu KaJgpoBOH
MOJIMTHKH, BKIIFOYAKOIIEH MPOLEAYPHI, HaliMa, OLIEHKX U MOTUBAIMHU IIEPCOHANA, a
TaK K€ UX OCOOCHHOCTEN B CUCTEME rOCYJapCTBEHHOM IpakIaHCKOM CITyKOBI;

- cojeiicTBUE OO0ydyalomMUMCs B NMPUOOPETEHWH HABBIKOB i PabOTHI C
KaJpOBBIM PE3EPBOM Ha BBIIABMKCHUE U IUIAHUPOBAHUE JIEJIOBOM Kapbephbl B
CUCTEME OPTaHOB TOCY/IAPCTBEHHOM CITYXKObI;

- OBJIQJICHUE CTYJACHTAMH METOJaMHU aHajiu3a U OlEHKH 3((PEKTUBHOCTH
CHUCTEMBI yIPABJICHUS IEPCOHATIOM FOCYIapCTBEHHON U MYHUIIUTIATBLHOMN CITYKOBI.

2. [Inanupyembie pe3ynbTaThl 00YUSHHS IO TUCIUTIINHE (MOYJIIO).

Ilepeuenp GopMUPYEMBIX PpeE3yJbTAaTOB OCBOSCHHS 00pa3oBaTeIbHOMU
mporpamMmbl (KOMIIETEHIINI) B pPE3ysIbTaTe 00yUeHHUs M0 AUCIHUIUIUHE (MOIYIIIO):

IK-3 - CrnocoOeH pa3pabaThiBaTh UM BHEIPATH TMOJUTHKY PHUBJICUCHUS,
noabdopa u 0Téopa KOHKYPEHTOCIIOCOOHOTO TIepCoHaa;
ITK-6 - CnocoOeH BeCTH yInpaBJIEHYECKUH YUEeT B OpraHu3aluu.

OOGy4eHue 1o JUCUUIUIMHE (MOIYJIIO) MPEANOoJaraeT, YTo Mo €ro pe3yibTaram
oOyyaromuiicst Oyer:

3HATD:



IIPaBOBBIE OCHOBBI OPraHU3ALUU U POXOKIEHUS TOCYAAPCTBEHHON CITYKOBI
P®D;

OCHOBBI (DYHKIIMOHUPOBAHUS M MEXaHMU3MbI IIpoIlecca OpraHu3aIuu
yIpaBJIECHUS MIEPCOHATIOM B CTPYKTYPE TOCYJaPCTBEHHOM CITy)KObI PD.

Ymernb:

UCIIOJB30BaTh PA3JIMUHbIE METOJIbl U OpPraHU3alMOHHO-YNPABICHYECKUE
TEXHOJIOTHH B paboTe ¢ KaJjpaMy Ha TOCYapCTBEHHON TPaKIAHCKON CITYXKOE;

MPOBOIUTh aHaMW3 J(P(EKTUBHOCTH W PA3BUTHS CHCTEMBI YIPABJICHHS
MIEPCOHAJIOM B OPraHU3alUIX TOCYAapPCTBEHHON CITY>KOBI.

Baanersn:

HAaBBIKAMHM TIPUMEHEHUS! TEXHOJIOTUW YyIpaBieHUs (HaiiM, OTOOp, IpHEM,
paccTaHOBKa, ajanTalus U JIp.) U pa3BUTH MEpCOHAIOM (00yUeHHe, aTTecTalus,
yIpaBJieHHUE JAEI0BOM Kapbepoi 1 MpoeCcCUOHATIBHBIM MPOJIBIXKEHUEM ) B CUCTEME
roCyJIapCTBEHHOU CitykObl PD;

METOJJaMU PETYJIUPOBAHUS COLUATIBHO-TPYIOBBIX OTHOILICHHM B OpraHax
roCyJ1apCTBEHHOM BJIACTH;

METOJaMH  OIEeHKH J((PEKTUBHOCTU yIpaBieHUs NpodeccCHOHaTBLHOM
NEATEIBHOCTHIO TOCYJAPCTBEHHBIX U MYHULIUIATBHBIX CITYKaIIUX.

3. O6beM AUCIUTLIUHBI (MOTYJIS).
3.1. O0uas TpyA0€MKOCTb JUCHUIUIUHBI (MOYJIA).

OOmast TpyOEMKOCTh AMCHUIUIMHBI (MOAyJisA) coctaBisier 4 3.e. (144
aKaJeMHYeCKuX Jaca(oB).

3.2. O6bem guctuIUIMHBL (MOAYJsl) B (QopMe KOHTAKTHOM pabOThI
oOyJarmmxcss ¢ [ENarorMYecCKUMH  pabOoTHHKaMu W (WIM)  JUIAMH,
MPUBJIEKAEMBIMHU K peaau3aii 00pa3oBaTEIbHON MPOTPaMMBbI Ha MHBIX YCIIOBUSX,
TP MIPOBEJICHUHN YUCOHBIX 3aHITHI:

KomnuectBo yacos

Tun yueOHBIX 3aHATHI
Bcero | Cemectp Ne$

KonrtaktHas paboTa mpu npoBeIeHIH yIeOHBIX 3aHATHH (BCETO): 48 48
B ToMm umcne:

3aHATUA JEKIIMOHHOTO TUIIA 16 16
3aHATHS CEMUHAPCKOTO TUIA 32 32

3.3. O0beM muCHUIUIMHBI (MOIYJisA) B (OpME CaMOCTOSITEIIBHOW pabOThI
oOyJaroruxcsi, a Takke B (opmMe KOHTAKTHOW pabOThl OOYYaAIOMIMXCS C
Mearoru4ecKuMu paboTHUKAMHU U (WIJIH) JTUI[AMU, TIPUBJICKAEMBIMH K peaTu3aiiu




o0pa3oBaTeNpbHON MIpOrpaMMbl HAa HHBIX YCJIOBHUSX, IpPU IPOBEJCHHUH
IPOMEKYTOYHOM aTTecTallMK coCTapisieT 96 akaeMuueckux yaca (oB).

3.4. ITpu oOy4eHnu o0 UHAUBUAYATLHOMY Y4EOHOMY IIJIaHY, B TOM YHCIIE ITPU
YCKOPEHHOM 00y4YeHUH, 00BEM JUCITUTUTHHBI (MOIYIISI) MOXKET OBITh PeaIn30BaH
MOJIHOCTHIO B (pOpME CaMOCTOSITENTFHOM pabOThl 00yUaIOUINXCs, a TakKe B hopMe
KOHTaKTHOM pabOThl 00y4YarONIUXCsl C MEJarornyeCKuMU pabOTHUKaMU U (WJIN)
JULAMU, PUBJIEKAEMBIMH K peaIM3aluy 00pa30BaTEIbHON MPOrpaMMbl Ha MHBIX
YCIIOBUSX, TP MPOBEACHUHU MPOMEKYTOUYHOM aTTeCTallUU.

4. ConepkaHue JUCHUTUIUHBI (MOIYJIA).

4.1. 3aHITHA JTEKOIUOHHOTO THUIIA.

/ Temaruka JTEKIIMOHHBIX 3aHATHH / KpaTKOE COJIECpIKaHUE
n/m

1 FOCYI[apCTBeHHaH KaJapoBasda IIOJIMTHKA

OCHOBHBIE BOTIPOCHI:

TeopeTnueckue OCHOBBI 'OCYJapCTBEHHOM KaJipoBOU NOJUTUKU. [IpropuTeTHble HanpaBiIeHus
rocyJIapCTBeHHOM KanpoBoit monutuku Poccuiickoit denepannu. Kagposas noxrpuna. [IpoGiaemsl
roCyJapCTBEHHOM KaJpOBOH MOIUTUKH B coBpeMeHHOIT Poccuu. IIpaBoBble OCHOBBI M CyOBEKTHO-
00bekTHas 0a3a rocyIapCTBEHHON KapoBOi MOMUTHKH. OCHOBHBIC IPUHINIIBI H MEXAHU3MBI pEaTH3aIin
roCyIapCTBEHHOMN KaIpOBOW MOJIUTUKU B CHCTEME FOCYJApPCTBEHHOTO YIPaBJICHUS.

2 |l'ocynmapcTBeHHas KaJpoBasi MOJIUTHUKA B CHCTEME FOCYJAPCTBEHHOM IPayK1aHCKOM
CITYXKOBI

OCHOBHBIE BOTIPOCHI:

CyImHOCTB, 33Ja41 ¥ IPUHITUIBI KaPOBOH MOJUTUKH B CHCTEME I'OCYIapCTBEHHOM CiIyX051 PO.
ITpuopuTeTHbIe HaNIPaBICHHUS KaJPOBON MOJIUTHUKU U KapOBOH PabOTHI B CHCTEME IOCYJapCTBEHHOM
ciyx0b1. KagpoBas paboTta B TOCYIapcTBEHHOM OpTaHe: CYIIHOCTh U cojiepkanue. Kaaposas ciyx0a
roCyJapCTBEHHOro opraHa. OcoO€HHOCTH IIPAaBOBBIX OCHOB KaJpOBOH MOJUTHKH Ha FOCYapCTBEHHOI
TPaXIaHCKOH CiIy)k0e, BOGHHON CITyk0€e, MHBIX BUAAX FOCYAapCTBEHHOH ciyX0bl. KonmmuecTBeHHast n
KaueCTBEHHAsl XapaKTepPHCTHKA KaJPOBOT0 KOPITyca rOCYAapCTBEHHON IPakJaHCKON CITyKOBI.

3 |YmparieHue nmepcoHaIOM KaK KOMIOHEHT U MEXaHH3M peali3alliy roCy1apCTBEHHON

KaJpOBOM MOJUTHKHU

OCHOBHBIE BOTIPOCHI:

YipasieHre nepcoHaIOM B CHCTEME KaJpOBOT0 00eCTIeueHHs TOCYIapCTBEHHOH ciry>kOb1. Llenn u
MIPUOPUTETHI Ka[[pOBOﬁ TMOJIUTUKHU B T'OCYTApCTBCHHOM arllrapare. HpI/IHHI/Il'[I)I 1 TEXHOJIOTHUU OpTraHUu3aluu
paboTsl ¢ kKagpamu. OyHKIUK yIPaBISHUsI IEPCOHATIOM TOCYIapCTBEHHOM CITy>KObI (aIMUHUCTPAaTHBHAS,
q)yHK[H/IH IJITaHUPOBAHUA, COITUAIbHAA, q)yHK[H/IH IIOBBIIIICHUS Ka4eCTBaA cnymeGHoﬁ JACATCIBHOCTH,
BOCIIUTATEIbHAS, MOTHBAIIMOHHAS, MH(POPMAIIMOHHO-aHAIUTHYeCKas ). HopmaTtuBHO-TIpaBoBas Oa3a
podeCCHOHANIBHOTO Pa3BUTHSI TOCYIAPCTBEHHBIX CITYXKAIIHX.

4 |KampoBoe mIaHUPOBAHUE: 33/1a4M, METOJIbI M TEXHOJIOTHU

OCHOBHBIE BOIIPOCHI:

CyILIHOCTh KaJpOBOT0 IUIAHUPOBAHHUS B CHCTEME YIPABJICHHS TIEPCOHATIOM T'OCYIAPCTBEHHOM CITyKOBI.
Ienu 1 3aaun KagpoBOTo riaHUpoBaHus. OYHKIMHU KaJPOBOTO IUIAHUPOBAHUS U KX OCOOESHHOCTH.

MCTO)IBI 1 TEXHOJIOTHUHX KaJAPOBOI'0 INIAHUPOBAHUA.




TemaTuka JTEKIMOHHBIX 3aHATUHN / KpAaTKOE COJIEpKAHNE

KanpoBbie TeXHOIOTHHU B TOCYAApPCTBEHHOW M MYHULIMITAJILHOM CITyk0e

OCHOBHBIE BOIIPOCHI:

Conep)kaHue ¥ OCHOBHBIE (DYHKIIMH KaJAPOBBIX TEXHOJIOTHH. ba3oBbie KapoBbIe TEXHOJIOTHU: OTOOD
IepCcoHaa, pa3BUTHE NepcoHaa (YIpaBiIeHue Kapbepoil), olieHKa nepconana. OT6op nepcoHana.
Kpanu¢ukannoHnHele TpeOOBaHUS K JOJIKHOCTSM I'OCY/IapCTBEHHON W MYHHIUIIAIBEHOMN CITY>KOBI.
JI0IDKHOCTHOI perylaMeHT IpaskAaHCKOTo ciryskamero. CriocoObl 3aMeneHust TOCYAapCTBEHHBIX
JOJDKHOCTEH: KOHKYpC, n30paHue, BEIOOp, BEIOOPEL. MeTonb! O1leHKH MpodecCHOHaTbHBIX M IMIHBIX
KadecTB KaHAUaToB. [IoHATHE U CYLITHOCTH aJanTaluyu nepconana. OnpeieseHne, CyIHOCTb 1 IePUOL
UCIIBITaTEIEHOTO CPOKA Ha TOCYJapCTBEHHOW M MYHUIIMIIATBHOMH Cityx0e.

VYnpasienue npodeccuoHaTbHBIM Pa3BUTHEM H OIICHKA [IEPCOHAJa Ha TOCY1apCTBEHHON

1 MYHHUITUTIAJIBHOM CITyk0e

OCHOBHBIE BOIIPOCHI:

HoBble noaxo/p! K olieHKe IpodeccHoHanu3Ma U MpodecCHoHaNbHOMY Pa3BUTHIO TOCYJAPCTBEHHBIX U
MYHHUIMIATIBbHBIX coyKamux. OpraHu3alOHHO-TEXHOJIOTHUeCcKoe obecreueHue NpohecCHOHaIbHOTO
pas3BuTHs nepcoHana. Kpurepuu u MeTobl OLIEHKH NEepCOHalla FOCYAapCTBEHHON? U MyHUIIUNIAILHON?
CIry>KOBI (3BpUCTHYECKAs], A AMUHACTPATUBHAS M ONlepaTopHast (hOpMa, COINOIOTUIECKIE METOIBI OLICHKH
nepcoHaina). Llens n 3a1auu MpoBeIeHNS aTTECTAlMK TOCYIaPCTBEHHBIX CIIyXaIIKX. [leprnoanaHoCTh
MPOBEACHUS aTTECTALUH.

dopMupoBaHUE KaIpOBOTO pe3epBa Ha TOCYIAPCTBEHHON M MyHUITUIIAIBHON CITy»KOe
OCHOBHBIE BOTIPOCHI:

IToHsATHE KaIPOBOTO pe3epBa rocyIapCTBEHHON U MYHUITUIIATIBHOM CIIyKOBI €To LIeNH U 3a/1a41, OCHOBHBIE
npuHIUIEl hopMmupoBanus. DenepanbHbIA KaJpoBbIil pe3epB roCyAapCTBEHHON CIIYKObI: CIocOOBI
(dopmupoBanus, cnenupuKa, OTIUIHE OT KaAPOBOTO Pe3epBa OTACIBHOI0 FOCYIapCTBEHHOTO OpraHa.
IIpoBenenue KOHKYpPCOB Ha BKJIFOUEHUE B KaJPOBBIM PE3EPB: COAEPKAHUE NIPOLIEYP, KPUTEPUU OLICHKH.
OcHOBBI pa3pabOTKH TEOPETHUECKUX U HHANBHIYAIbHBIX IPOTPaMM ITIOATOTOBKH KaJpOBOTO PE3epBa.

YnpasieHue nepcoHaoM: MECTO U POJIb B OpraHax rocyJapCTBEHHOTO U
MYHULIMIIAJIBHOIO YIIPaBJICHUA

OCHOBHBIE BOIIPOCHI:

VYupasneHue NepcoHaIOM U KaApoBblid MeHeIkMeHT. CyIIHOCTb U COJIepsKaHUe KaJlpOBOI0 MEHEKMEHTA,
U €r0 MECTO B CUCTEME IOCYJapCTBEHHOTO U MYHMIIUIIATIBHOTO YIIPABICHUSL.

Ka,[[I)OBaH IMNOJIMTHKA B OpraHax roCcyaapCTBCHHOTO U MYHUITUITIAJILHOTO YIIPABJICHUS
OCHOBHBIE BOTIPOCHI:

[TonsiTHE M CTPYKTYpa CUCTEMBI yIIpaBJIeHHs TIepcoHanoM. OO0Iye 3a1a4n cIyXO0bl yIpaBlIeHUS]
MIEPCOHAJIOM B OpraHax rocyapCTBEHHOH CITy>kObI 1 ynpasiieHHs1. MecTo ¥ poJib YIpaBIICHHS IIEPCOHAIOM
B CHCTEME YIpaBJIeHUs opraHuszanueil. Kajgposas monurnka B opraHax rocyAapCTBEHHOTO U
MYHHIHUIAIBHOTO ynpasiieHHus. OyHKIIMOHAIBHOE pa3/ie/ieHle TPYAa 1 OPraHU3aIllOHHAS CTPYKTypa
CIry>KOBI yIpaBiIeHHUs epCOHAIOM. AHAJIN3 MecTa KaJ[poBOr0 MEHEeDKMEHTa B 00IIeH crcTteme
YIpaBJIEHUS B OpraHax rocyIapCTBEHHOTO U MYHHUIIUIIATBHOTO YIpaBIeHUs. MeTOAbI yIpaBIeHUS]
nepcoHanoM. OYHKIIMOHANBHOE pa3/ielieHHe TPyAa U OPTaHU3aLMOHHAS CTPYKTypa CIyKOBI yIpaBIeHHS
nepconanoM. Kagposast monuTHKa: MOHATHE, COEPKAHNE U BUIBI

10

AHalu3 U MPOEKTUPOBaHUE PAOOYNX MECT

OCHOBHEIE BOIPOCHI:

Pabouee MecTO: IOHITHE U €70 OCHOBHBIE COCTaBJIAOIIHC. Onucanue pa60qero MeEcCTa. CHGHI/I(l)I/IKaL[I/IH
pa60qero MeECTa. MCTO,HBI U IMpoueAypbl OCYHICCTBICHU aHAJIN3a U IIPOCKTUPOBAHUA pa6oqer0 MECTa B
OpraHax rocyapCTBEHHOTO U MYHUIIUIIAJIBHOI'O YIIPABJICHUS. MCTOHBI c60pa HCO6XO,HHMOﬁ I/IH(l)OpMaIII/II/I
JJIA aHaJIu3a U MIPOCKTUPOBAHUS pa60qero MeEcCTa.

11

I[OJ'DKHOCTHLIC HHCTPYKIIMU

OCHOBHBIE BOTIPOCHI:

[TonsTHe 1 MpaBOBBIE OCHOBHI Pa3pabOTKH TOHKHOCTHOW HHCTPYKIIMH B OPTaHaX TOCYIapCTBEHHOTO H
MYHHUIUNAJIBHOTO yHpaBieHus . CTpyKTypHBIE 3JIEMEHTHI TOJDKHOCTHOM WHCTPYKIMH (0OIIHEe TOT0KEHNUS,




/o

TemaTuka JTEKIMOHHBIX 3aHATUHN / KpAaTKOE COJIEpKAHNE

JOJDKHOCTHBIE 00513aHHOCTH, TIPaBa, OTBETCTBEHHOCTh, CIIy>KEOHBIE B3aUMOCBSI3H, IOKAa3aTEIN
3¢ PEKTUBHOCTH) U UX XapaKTepucTUKa. Llean JoMKHOCTHOM MHCTPYKIIMY M IPAKTHKA MX IPUMEHEHHS B
OpraHax rocyJapCTBEHHOTO U MyHHIIMIAIBHOTO yIIPABICHHUS.

12

HJ'IaHI/IpOBaHI/IC IepcoHaia

OCHOBHBIE BOIIPOCHI:

Lenp naHUpoOBaHUS YeJIOBEUSCKUX pecypcoB. [IoHATHE U CTPYKTypa ONEepaTHBHOTO IUIaHa PaboTHI C
HepCcOHANIOM. AHaJIM3 KaJpoBOro MoTeHIrana. [InanupoBaHue paboThI C MEPCOHAIOM B OpraHax
rOCYapCTBEHHOTO ¥ MyHHIMIIAJIEHOTO yIpaBieHUs. MeTonpl INIaHupoBaHus. Pacuer motpeOHOCTH B
nepcoHaie. KonmyecTBeHHOE M Ka4eCTBEHHOE IUIAHUPOBAHKE NIEPCOHANA B OpraHax rocyapCTBEHHOTO U
MYHHILHMIAJIBHOTO yrpaBieHus. PopMyIsl pacyeTa IOTpeOHOCTH B epcoHaie. [InannpoBanue
coJiep>kaHus paboTHI.

13

®DopMBI, METOTBI IPUBJICUCHUS, TPOPECCUOHATHPHOTO 0TOOpA U HaliMa paOOTHUKOB
OCHOBHBIC BOTIPOCHI:

Ienp Habopa kaapos. [lousTus Habopa u oTOopa mepconana. [Togdop nepconana u mpohoprUeHTAIIHS.
[puHnunb! HalfiMa B OpraHax rocyJIapcTBEHHOTO M MYHHUIIMIIAIBHOTO YIPaBICHHs. ANBTEPHATHBBI
JIOTIOJTHUTEILHOMY HaliMy TepCcOoHaNa. AKTHBHBIE M ITACCHBHBIC METO/IbI ITOUCKA MepcoHana. McToYHuKU
noabopa KaJpoB: BHyTPEeHHHE U BHelHue. VX cylHOCTh, pa3Hoodpasue, JOCTOMHCTBA U HEIOCTATKH.
Mertobl 1 Tpolieypa 0TO0pa KapoB B OpraHax rocyIapCTBEHHOIO ¥ MYHUIUNAIBLHOTO YIIPABICHHUSL.
[poueaypa npuema Ha paboTy

14

IToBrIlIEHME KBaHI/I(i)I/IKaI_II/II/I

OCHOBHBIE BOTIPOCHI:

[MonsTue nmpodeccroHaIbHOTO pa3BUTHS U 00yueHHs. Y clloBHsl 00yueHus. MeTo bl 00yueHus: Ha paboTte u
B pabouee Bpemsi. Opranuzanusi 00y4eHus! epcoHala B OpraHax rocyIapCTBEHHOTO U MYyHHUIIMITAIBHOTO
ynpasienus. [loaroToBka, NepernoaroToBKa 1 MOBIIICHNE KBATH(UKaMK nepcoHana. Ilponece oOyueHwus.
OreHKa pe3yIbTaTUBHOCTH MpoIiecca 00y4YeHHs B OpraHax rocyJapCTBEHHOTO U MYHHUIIUITIAIBHOTO
YIIpaBICHUSL.

15

ImanupoBaHue U pa3BUTHE IEJIOBOM Kapbepbl

OCHOBHBIE BOTIPOCHI:

[TonsiTHe, TUIBI U MOJIENU Kapbepbl. DaKTOPHI, BIMSIOUIME HA YIIPABIEHUE Kapbepoil B OpraHax
TOCYJapCTBEHHOTO U MYHHUIIMIIAJILHOTO YIIPaBJICHHs. YTIpaBleHUe Kaphepoil MeHeKepa: MOHATHE,
MOJIXO/1bI, METO/IBI COBEPIIIEHCTBOBAHUS YIPaBICHYECKHX KauecTB. [lepememmenus, paboTta ¢ KaapoBBIM
pe3epBoM, IUNTAaHUPOBAHUE JIETIOBON Kapbhephl B OpPraHax rocyIapCTBEHHOTO U MYHHUITUIIAIHHOTO
YIpaBJIEHUS.

16

BricBOOOX1I€HE pAOOTHHKOB

OCHOBHEBIE BOTIPOCHI:

VYBoJIbHEHHE U BEICBOOOK/ICHHE NIEPCOHANIA B OpraHaX roCyIapCTBEHHOTO M MyHHIIUIIAIBLHOTO
yrpasieHus. Busibl ¥ mpr4rHbl BEICBOOOK/IEHHS TIepcoHaia. PaboTa ¢ yBOJIbHSIEMBIME COTPYTHUKAMHU.
[TnarupoBanue BricBOOOKIeHUsA. CHCTEMA CTIETIMATLHBIX MEPOTPUSATHH, COMPOBOXKIAIONINX MPOIECC
BBICBOOOXKIeHNS nepcoHaia. [IpobiieMbl, BO3HUKAIOIIKE TIPH BEICBOOOXKICHNH IIEpCOHAlIA.

4.2. 3aHATHS CEMUHAPCKOTO THUIIA.

[IpakTrueckue 3aHATHS

/o

Tematuka MPAKTUYCCKUX 3aHSATHII/ KpaTKO€ COACPIKAHUC

Cuctema rocynapcTBeHHOU ciyk0b1 Poccuiickoit deneparun

3aCJ'IyIlII/IBaHI/Ie JOKJIaZI0B CTYJACHTOB C MMOATOTOBJICHHBIMU MPE3CHTALIUAMU 10 TEME NPAKTUYCCKOTO
3aHATUA. I[I/ICKYCCI/II/I u 06CY)KZIGHI/I€ BOIPOCOB IO BBICIYHIAHHBIM JOKJIaJdaM.

TeMsbl JAOKJIa0B K MPAKTUICCKOMY 3aHATUIO:
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Temaruka MpakTUYECKUX 3aHITHI/KPATKOE COJIEPKaHUE

- [lonsTHe, 1IN U MPHHIUITEI TOCYIAPCTBEHHOM? CITyKOBI.

- Bunsl rocynapcTBeHHOM Ci1y>KOBI: TOCYAapCTBEHHAs IPaX1aHCKasl, BOCHHAs, IPABOOXPAaHUTEIbHAS
ciryxoa.

- [onsTue U MpU3HAKU TOCYAAPCTBEHHON JOIKHOCTH.

- l'ocynapcTBenHsbIit ciyskanmid. Kinaccudukarys rocy1apcTBEeHHBIX TOJDKHOCTEH IPpaXkJaHCKOM CITyKObI
P® 1o xareropusaM u rpymnmam.

- [lorATHe KITACCHOTO YMHA, OPSIOK IPUCBOSHHA. PeecTp MoimKHOCTEH rocy1apCTBEHHOM CITyKOBI.

VY crynenTa GopMupyrOTCsl HaBBIKK paboThl ¢ HH(pOpManne HOpMaTUBHOTO, TIOIUTHIECKOTO,
TYMaHHUTapHOTO, 5KOHOMHUYECKOTO XapakTepa A1t 000CHOBaHMS ITyTeH paldoOHATN3aNNN U ONTUMH3AIIH
CTPYKTYp TOCYIapCTBEHHOH N MyHHIUIIAIEHOHN BIACTH;

OCHOBBI OpraHU3alMA MYHUIIATIAILHON CITYKOBbI

3acaymuBaHUe JOKIAJ0B CTYyAEHTOB C IOATOTOBICHHBIMU NPE3EHTALUSAMH 110 TeME MPAKTUYECKOr0
3aHATUs. JlucKyccuM U 00CyKJI€HHEe BOIIPOCOB MO BBICTYIIAHHBIM J0KIaJaM.

Tembl TOKJIa0B K PAKTHYECKOMY 3aHATHIO!

- [lonsTre, neny n 3agaun MyHUIUIAIBHON CITyXKOBI.

- [Ipu3Haky 1 MPUHIMITBI MYHHIUIIAIEHOH CITY>KOBI.

- OCHOBHBIE YePTHl MYHHIUNIAIBHOH CITy:KObI. B3anMOCBS3b TOCy1apCTBEHHOI N MyHHUIMITIAIBHOM
CITYKOBI.

- Knaccudukanus MyHHIUITATBHBIX JOJKHOCTEH.

- KitaccHble 94MHBI MyHHIIUNIANBHBIX CITYKaIIHX.

- MyHHMIMITaIbHBIN CIy)Kallluil U ero MpaBoBOil CTaTyc: OCHOBHBIE IpaBa, 0013aHHOCTH, OTPAHUYCHUS,
CBSI3aHHBIE C MYHHLIUITATBHON CITYKOOH.

Jomaminee 3aganue - npuMeHuB TpeboBanus Denepanbubix 3akoHOB Ne 79-D3 «O rocynapcTBeHHOM
rpaxxaaHCcKoH ciayxoe B POy, Ne 25-D3 «O myHununansHo# cinyxoe B POy, 3anonnure Tabnuity.

VY crynenTa GopMupyrOTCsl HaBBIKK paboThl ¢ HH(OopManuei HOpMaTUBHOTO, TIOIUTHIECKOTO,
TYMaHUTapHOTO, 5KOHOMUYECKOT0 XapakTepa A1t 000CHOBaHHMS ITyTeH painoOHATN3aluI U ONTUMH3ALIH
CTPYKTYp TOCY/IapCTBEHHOH N MyHHIMITAIILHOHN BIACTH;

Opranu3zaiys rocy/1lapcTBEHHON CIIy>KObI B 3apyO€KHBIX CTpaHax

COLIMAIHON JAEATENHOCTH; KOHIETyalIbHbIE IPOOJIEMBI TOCYAAPCTBEHHON CITY>KOBI; TOCYAapCTBEHHAS
ciyx6a B Mtanmuu; rocynapcTBeHHas ciryx0a B BenukoOputanuu; rocyaapcTBernHas ciayxoa B Kurae;
rocyziapcTBeHHas ciyx0a B Snonun. Bonpocs! 1 00Cyk/IeHUE TOKIAI0B.

[MTouck nadopmanuu mo teme (oxono 20 MuHyT). CTYyJEHTBI IENISATCS HAa TP IPYIIIBI MIIYT B HHTEPHETE
MHQOPMALIMIO OTHOCUTEIIFHO MOJIENICH yIpaBiIeHus IepCOHAIOM: aMepUKaHCKas, eBPOIeHCcKas, SIOHCKas.
[anee cTyeHTH COBMECTHO (MJIM pa3OMBIINCH HA TPYIIIBI, B 3aBUCUMOCTH OT YHCICHHOCTH
aKaJIeMUYECKOH TPYMITb) 00CYXKIAI0T MOTyUSHHBIE JaHHBIE B CPABHUTEILHOM aCIEKTe, 3alOIHIIOT
Tabnuiy u genatot BeiBoAbl. Jlaercst 10 MunyT Ha obcyxnenue. IIpeacTaBuTeny BRICTYNAIOT C BBIBOJIAMHU.

VY crynenTa GOopMUpPYIOTCSl HABBIKH CHCTEMHOTO aHAIM3a COCPKAHUS ITOTHOMOYHNH CITyKaluX
roCy/IapCTBEHHOM, MYHHIIMIIAJIBHON 1 KaJAPOBOU CIYXKObI 3apyO€KHBIX CTpaH

OcHOBHBIC IIOACHUCTCMbI FOCYHapCTBeHHOﬁ KaHpOBOﬁ IIOJINTHUKHU

ITouck napopmannu o reme (0koio 20 MuHyT). CTyIEHTHI IENATCS Ha ABE TPYIITHI UIIYT B MHTEPHETE
nHpopmanuio o Bompocam: 1) Kagposas nomurnka. @akTopsl, BIUSIOMNE Ha KaAPOBYIO HOJIUTHKY.
OcHOBBI pa3pabOTKH U peai3aiy KaapoBoi NOJNTHKH. 2) THIBI KaJgpOBOIl NOJIUTHKH: OTKPHITas,
3aKpbITasi, IaCCUBHAs, aKTUBHAs, PEaKTHBHAS, PEBEHTUBHAS. JTarbl (POPMHUPOBAHUS KaAPOBOH HOJIUTHKH.
Jlanee cTyIeHTBI COBMECTHO OOCYXKIAIOT MMoJTy4eHHbIe ganHble. Jlaercs 10 MuHyT Ha 0OCyXIeHue.
[IpencraBurenu BEICTYNAOT C BEIBOJAMHU.

3ananue. [IpoaHann3upyiire MoJICHCTEMBI TOCYIapPCTBEHHOM KaAPOBOH ITOJUTHKY (yIIpaBiIeHHe
TPYAOBBIMHU PECypCaMu, YIPaBICHUE IEPCOHATIOM H YIPaBJICHUE 3aHATOCTHIO) U BBIJCIUTE COCTABIIAIONIIE
3THX MOJICUCTEM. 3aIHIINTE PE3YIbTaTHI.
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1. IIpaBoBBIC 1 HOPMATHUBHBIE OCHOBBI OOECIICUEH S YIIPABICHHS IIEPCOHAIOM rOCYAAPCTBEHHOH CITykKOBI
3aciynBaHKe J0KIIAI0B CTYACHTOB C TIOATOTOBJICHHBIMH ITPE3EHTAIMSIMH 110 TEME IPAKTUYECKOTO
3aHsATHsA. [lucKyccun ¥ 00CYKIeHNE BOIIPOCOB I10 BHICITYIIAHHBIM JIOKJIaIaM.

TeMBbI 1OKJIaIOB K IPAKTHYECKOMY 3aHATHIO!

- XapakTepHCTHKa U 0COOCHHOCTH OTpaciiei paBa, PEeryJUpYIOMINX OTHOIICHHS B CUCTEME yIPaBICHUS
MEPCOHATIOM IOCYapPCTBEHHON M MYHHLIUITATBHON CITYXKOBI.

- Criertnduka 1 0cOOEHHOCTH HOPM TIpaBa, PETYIUPYIOUINX IIPOX0KICHIE TOCYJApCTBEHHOH CITyKOBI.

- I'pynmna BHIOB NOKYMEHTOB, (DMKCUPYIOLIUX BOIPOCH TPYNOYCTPOMCTBA, y4ET U paboTy ¢ KaApaMH.

VY crynenTa hopMupyeTcst HaBBIK COCTaBIISATh, COTIIACOBBIBATH U HCIOIHATH aIMUHICTPATUBHbIC U
JOJDKHOCTHBIE PETJIAMEHTBI;

OHCHKa IepcoHaia OpFaHI/ISaI_[I/Iﬁ rocyaapCTBEHHOI'O U MYHUIIUIIAJIBHOT'O YIIPABJICHUSA
[ToBTOpEHUE NPOHAEHHOTO JEKIIMOHHOTO MaTrepuaina. Bormpock! 11 06cyxIeHns: KAKUMU HOPMaTHBHBIMU
JIOKyMEHTaMH (yKa3aMH, 3aKOHaMHU) PETIaMEeHTUPYIOTCS BUJIbI OLIEHKH, IIPOBEJCHUE KOHKYPCOB U
aTTecTalMi MepcoHalla OpraHU3aluil TOCYIapCTBEHHON U MYHHIUIIANBEHOMN CITY>KOBI.

3aganue At rpynnbel: AHanu3 cutyanun «[IpodeccronanbHas Kapbepa rocy1apcTBEHHOTO U
MYHUIUNAIbHOTO CIYXKAILIETO».

BrlI siBNsIeTECH HAYABHUKOM OT/IENa KaAPOBOW CIIyKOBI a IMHHUCTPAIIMH MYHHIIUIIAIEHOTO 00pa30BaHUs
H. Bonpocst: 1. IIpeanoxnTe npuMepHBIi m1aH paboThl ¢ KAHAUAATOM, BKIIOUCHHBIM B PE3EPB.
2.IlpemnoxuTe aceKTHI, IO KOTOPBIM MO>KHO MIPOBECTU IPOBEPKY

CIIOCOOHOCTE! M KauecTB 3TOro KaHaunara. 3. Kakue HHCTPYMEHTHI (JeIOBBIE HIPBI, IPAKTHIECKHE
3aJlaHusl, TECThI, HHbIC (JOPMBbI) MOXHO HCIIOJIH30BAThH IPU PAO0OTE C KaHIUAATOM?

OO6cyxkaeHne pe3yabTaTOB U BHIBOJIBI.

CTyZIeHT y4uTcsl IPUMEHSATh HPABCTBEHHBIE U STHYECKUE HOPMBI B IPO()ECCHOHATLHOM A€ TEIbHOCTH
TrOCYAAPCTBEHHBIX U MYHUIUIIAJIBHBIX CIIyXKalllUX

AIIaHTaIII/IFI TOCYAapCTBCHHBIX U MYHUIIMITIAJIBHBIX CITYXKallUX, BIICPBBIC IIPUHATHIX HA
CIIy X0y

3aciymmBaHKe J0KJIaI0B CTYACHTOB C IIOATOTOBIEHHBIMH MPE3EHTALMSIMU 110 TEME IPaKTHYECKOTO
3aHATHS. [luCcKyccun U 06CyKeHHE BOIIPOCOB O BRICITYIIAHHBIM JTOKJIATaAM.

Tembl TOKJIaOB K TIPaKTHUECKOMY 3aHATHIO: [I0HATHE U CYyIIHOCTh aganTaiuu nepconaia [lonsarue,
CYITHOCTb U TEPHOJ UCIBITATEIHHOTO CPOKA Ha TOCYNAPCTBEHHON M MYHUITUIAIBHOM ciTyk0e Amanrarus
rOCY/IapCTBEHHBIX CIIYXalllMX, BIIEPBbIC IPHUHATHIX HAa TOCY/IaPCTBEHHON W MYHHUIMIIAIBLHOH CITyK0e.
3aganus A cTyeHToB. OLeHUTe IPaBOMEPHOCTh PELICHHUS PYKOBOIHUTENS B IEPEUHCICHHBIX HIDKE
CHUTYaIHsX.

1. A. ObITa IPUHATA CEKPETAPEM C UCTIBITATEIbHBIM CpoKoM 2 Mecsna. CrrycTs 2 Heslesu rmocie Havyama
paboTsl OHa 3a00sena. HaganpHUK OT/eNa pemul, 4To 1o IPHYMHE C1ab0To 30pOBbs OHA OyJET 4acTo
OTCYTCTBOBAaTh Ha pabOTe M BBHIHEC pelIeHHe 00 ee? yBOJILHEHNH KaK He BBIJCPIKaBIIYIO HCITBITATEIIbHBIH
cpok. [IpaB yin HauanbHUK oTAENa?

2. H. 6BUT IPUHAT NPOJABIIOM B YHHBEPCAM C HCIBITATEIIFHBIM CPOKOM 2 Mecsla. Yoke Ha 3-u? IeHb OH
OBLI yIHUeH B Kpake IPOIYyKTOB U YBOJICH IO MIPHUKA3y PYKOBOAMTEIIS 32 HEYAOBICTBOPUTEIHHbIC
Ppe3yJIbTaThl HCIBITATENILHOTO cpoKa. IIpaBoMepHO 11 Takoe pelieHue?

3. JI. H. 65u1 IpUHAT Ha TOJHKHOCTD TIOMOIITHUKA PYKOBOJUTENSI MECTHOM aJMUHUCTPAIINH B TOPOIe
3enenorpane MO ¢ HCHBITATETIHHBIM CPOKOM 3 MecsI[a, 9YTO OBUIO YKa3aHO B TPYAOBOM jgoroBope. CrycTs
3 Mecsla ero HermocpeICTBEHHBI PyKOBOJUTEIb, HE CMOT OIIPEAEIHTD, MOJIXOHUT JIX eMY 3TOT pabOTHHK,
Y MIPUHSUT pEeIIeHne MIPOJUTNTh UCTIBITATEIbHBIN CpoK emle? Ha Mecsll. [IpaB a1 pyKoBOAUTEIH?

CTyZaeHT NOoJDKEeH HayquThCs (GOPMYIIMPOBATh MHTEPECH! M IIPEIOCTABIATH O(UINATLHYIO
nH(OpMAaILMIO OPraHOB TOCYJapCTBEHHOM BIIACTH M MECTHOTO CaMOYIPaBJICHHS MO
BOIIPOCAM IOCYIapCTBEHHOH M MyHHUITUITATIBHOM CITyKOBI
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ConuanbHoe U aIMUHUCTPATUBHO- [IPAaBOBOE PETYJINPOBAHNUE KAPHEPHI

TOCYAApCTBCHHBIX U MYHUIHUIIAJIBHBIX CIIYXKAIlUX

OOcyxIIeHne U TUCKYCCHU 10 TeME IIPaKTUYECKOro 3aHATHs. Bonpock! i1t 00CyKaeHHs: X0 KapbepHOTO
Ipoliecca U OCHOBBI €T0 PETYINPOBAHUS; COLIMATIBHOE PEryIUpOBaHNE Kapbephl; aIMUHUCTPATHBHO-
MPaBOBOE PErYJINPOBAaHHUE KapbEPH.

VY crynenTa popMupyeTcst yMEHHE IPHUMEHIThH HOPMBI KOHCTUTYIIHOHHOTO, aIMUHUCTPATUBHOTO,
MEKAYHAPOIHOTO, TPYJOBOTO, ITyOJINYHOTO, YTOJIOBHOTO IPaBa B AEATEIHHOCTH FOCYAAPCTBCHHON U
MYHHUIUIIATbHON CITyKOBI

Cnyx0a ynpaBieHHs IEPCOHATIOM B CTPYKTYpE TOCYAaPCTBEHHON W MYHHUIIMIIATBHOM
CITYXOBI

[Nouck nnpopmarmu no teme (okono 20 MuHyT). CTyISHTHI ACNATCS Ha TP IPYIIIBI YT B HHTEPHETE
MH(OpPMALIMIO OTHOCUTEIBHO PerjlaMeHTalK NPO(EeCCHOHANBHOM AESTeIbHOCTH IOCYAapCTBEHHOTO
CITy’Kallero: periaMeHT NpoQecCHOHATBHON AESTEIbHOCTH FOCYIapCTBEHHOTO TPAXKIAHCKOTO CIIY’KalLero;
CITy>kKeOHBIM KOHTPAKT NMPH MOCTYIJICHUU Ha TOCYIApCTBEHHYIO IPaXIaHCKYIO CIIYy)K0Y; BO3MOXHBIE
JIOTIOJTHUTENBHBIE YCIOBHUS CITY’)KEOHOT0 KOHTPAKTa TOCYJapCTBEHHOTO M MyHHUIIMITAIBHOTO CITYKAIIEero.
Jlanee cTyeHTH COBMECTHO (MJIM Pa3OMBIINCH HA TPYIIIBI, B 3aBUCHMOCTH OT YHCICHHOCTH
aKaJIeMHIECKOH TPYIITEI) 00CYXIAI0T MOTyYCHHBIE JaHHBIC U AENal0T BEIBOABL. JlaeTcs 10 MuHYT Ha
obcyxnenue. [IpencraBuTeny BHICTYNAIOT C BHIBOAAMH.

3aganue 1: Ha ocHoBe ananmm3a PenepanbHOro 3akoHa «O0 oOMmMX NPUHIUIIAX OPTaHU3AI[MNA MECTHOTO
camoytmpasyienus: B Poccun?ckoii @enepanun», GenepansHoro 3akoHa «O6 0CHOBaX MyHHUIIUTATbHON
ciryObl B POy, YcTaBa cCOOTBETCTBYIONIETO MYHHIUNAILHOTO 00pa3oBaHus, 3a71a4 U GyHKIHMU? KaApOBOU
CITy>KOBbI MECTHOTO CaMOYIIPaBIICHHUS, IPEAYCMOTPEHHBIX HOPMATHBHBIM MPABOBBIM JIOKYMEHTOM 00 3TOM
oprase, pa3paboTaTh IPUMEPHYIO JODKHOCTHYIO HHCTPYKIHMIO CIIELHANINCTA M0 KaJpaM OpraHa MECTHOTO
CaMOyTIpaBJICHHUS.

3ananue 2. AHaJIU3 CUTYyaluH.

B pesynprate m3MeHeHHs 3aKkoHoaTenbcTBa PO 1 nepenaun psaga GyHxnum? ¢ ypoBHs cyOosekTa PO Ha
(henepanpHBIN ypoBeHb U3/1aHO NocTaHOBIICHHE [IpaBuTensecTBa N-cKoif 001acTH O IMKBUIAINT
OTIpeZIeTIEHHOTO MUHUCTEPCTBA. BHI sBIIsIeTeCh pyKOBOIUTENEM KaJPOBOH CIIyKOBI 3TOr0 MUHNUCTEPCTBA.
OnummTe NOoC/IeI0BaTeIbHOCTh BAlIUX JCHCTBHIN ¢ y4€TOM COOJIOJICHNUS COLMANIbHBIX TapaHTHH?
CITy’Kallero.

VY crynenta popmupyeTcst ymeHHe co0t0jaTh OCHOBHBIE TPEOOBaHMSI K TOCYJapPCTBEHHBIM H
MYHHUIIATAIBLHBIM CITYXKaIIUM

OrneHka nepcoHasna B opraHax rocyJJapCTBEHHOTO U MYHHUITUTIATLHOTO yIPaBICHUS

L[CJ'II/I " 3aa44 OLICHKHU pa6OTLI COTPYAHHUKOB. OCHOBHBIE 3TaITbI nponecca OLUCHKH BbIITOJIHCHUA pa60T;
METOAbI OLICHKU KaJApOB, UX CpaBHI/ITeHBHHﬁ aHaJInu3. HpaBHna OLICHKH PE3YJIbTATUBHOCTHU pa60T.
3any,Z[HCHI/I$I, BO3HUKAIOIIHUC IIPU peain3allun Z[aHHOﬁ (I)yHKLII/II/I KaaApOBOIO MEHCI’KMCHTA.
TpaZ[I/ILII/IOHHLIC METOJbI OLICHKU IEPCOHAJIa, OCHOBHBIC TCHACHI MU B Pa3BUTUN HETPAAUITUOHHBIX METOJOB
OILICHKH.

CryzneHT npuoOpeTaeT 3HaHuUs IPABOBBIE U HPABCTBEHHO-3THUECKHE HOPMBI B cdhepe MpodecCHOHANTbHON
JIEATENBHOCTH F'OCYAAPCTBEHHBIX U1 MYHULMIIAIBHBIX CIIyXKalluX
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Ormiara Tpyza U1 KOMIEHCALHs

CTI/IMyJ'II/IpOBaHI/IC 1 MOTHUBALYs IEpCcoOHAJIA. Crioco0n1 CTUMYJIHUPOBAHUA COTPYAHUKOB OPraHOB
ToCyAapCTBEHHOI0 1 MYHUIIUTIAJIbBHOT'O YIIPABJICHHA. OHPGHGHGHI/IG MOTI/IBﬁHI/IOHHOﬁ CTPYKTYPbI
JIMYHOCTH. KOHHCHHI/IH CTUMYJIHNPOBAHUA, TCOPUS MMOAKPCIIJICHNA B YIIPABJICHUHU IEPCOHAIIOM. Pa3pa60TKa
OCHOBaHUK JJIL CTUMYJIMPOBAHMS NIEPCOHAJIA. BHe,HpCHI/IC CUCTEMbI CTUMYJIMPOBAHUA B OpraHU3alnu.
Pa3paboTka ocHOBaHMI TOOLIPEHHUS M HAKa3aHHsI COTPYIHUKOB OPTaHU3AIMHA. MEeTO bl i TEXHOJIOTHH
MATEPHUAIIBHOTO 1 HEMATCPHUAJIBHOTO CTUMYJIUPOBAHUA IIEPCOHATIA B OpraHax rocyaapCTBEHHOTO U
MYHULIANIAJIBHOTO YIIPABICHUS
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CTyZeHT yuuTCsl TUarHOCTUPOBATh STUYECKUE U COLMANIbHBIE MPOOJIEMBI U IPUMEHSTh OCHOBHBIE MOJIEIN
NPUHATHS YIIPABICHYECKUX PEIICHUI B Cllydae IeBHaLlMii Ha TOCY/1apCTBEHHON U MyHHIIMTIAJIBHON CITyk0e
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Onenka 3¢ ()eKTUBHOCTH YIIPABJICHUS TIEPCOHAIIOM TOCYIapCTBEHHON M MyHHIIUTIAIbHOW
CITYXOBI

CBs13b METOIOB YIIPABJICHUS IEPCOHATIOM CO CTPaTETMYECKUMU LETSIMU Pa3BUTHS OPTaHOB
rOCYapCTBEHHOTO ¥ MyHHIMIIAJILHOTO ylpaBieHus. Llenu u 3agadu moapasaeneHus, OTBETCTBEHHOTO 32
OpraHU3aIio0 paboThI ¢ IEPCOHANIOM. ANTOPHTM (OPMHUPOBAHNS TOKa3aTenei 3(h(heKTHBHOCTH
yIpaBlieHUs epcoHanoM. IIporpaMma MeponpHATHi 0 TOCTH)XCHUIO HOPMAaTHBOB U ITOKA3aTeleH.
[Noka3zarenu AesTENILHOCTH IIOAPA3ACIICHHUS, OTBETCTBEHHOI'O 32 OPraHU3aLMI0 PabOTHI ¢ IIEPCOHATIOM B
OpraHax rocyapCTBEHHOTO M MyHHIUNAIBEHOTO YIIPaBICHUSI.

CTyZeHT y4uTcsl TUarHOCTUPOBATh STUYECKUE U COLMANIbHBIE MPOOJIEMBI U IPUMEHSTh OCHOBHBIE MOJIEIN
NPUHATHS YIIPAaBICHYECKUX PEIICHUH B Cllydae IeBHALMi Ha TOCYIapCTBEHHON U MYHUIUIIAIBLHOH cryx0e
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OcHOBHbIE IPUHLIUIIBI KaIPOBON MOJUTUKU B CUCTEME I'OCYIapCTBEHHON I'Pa)/1aHCKON

cityx0b1 Poccuiickoit ®@enepaunu

OCHOBHEBIC IPUHIUITE KaapoBoi moauTHkU. Cozaanue 5pGEKTHBHBIX U MPO3PavyHbIX MCXaHU3MOB
KOHKYPCHOr0 0TOOpa, BKIIIOYAs MPOBEACHNE TUCTAHIMOHHBIX 9K3aMEHOB C HCIOIb30BAaHUEM
MH(POPMAIMOHHO-KOMMYHHKALIOHHBIX TEXHOJIOTHI U HOPMUPOBAHUEM €IMHOM 0a3bl BAKAHCHIA.
Pacmmpenue npakTHKY UCIIOIb30BaHUS UCIBITATENBHOTO CPOKA IIPHU 3aMEIeHUH TOJDKHOCTEH.
dopmupoBaHKe KaJPOBIX PE3EPBOB IOCPEACTBOM NOAO0PA, IOATOTOBKH U KAPHEPHOTO POCTa KaHIUIATOB
U UX aKTHBHOE IIPaKTUYEeCKOe HCIoIb30Banue. DopMupoBaHue nepeyns KBaauHKaMOHHbIX TpeOoBaHUI
JUISL 3aMEIIeHUs JJOJDKHOCTEH ToCcy1apCTBEHHOU IpaskIaHCKOU CiTyObl Ha OCHOBE KOMIIETEHTHOCTHOT'O
nozaxona. Pacmmpenue ncrnonp3oBaHusA MEXaHU3Ma POTALMU IPUMEHHUTEIILHO K TOCYAaPCTBEHHBIM
TpaXkIaHCKUM ciykammM (3-5 jet). PasBuTHe HHCTHTYTa HACTAaBHUYECTBA. Y CTAHOBIICHHE 0COO0T0
HOPs/IKa OIUIATHl TPYAa B 3aBUCHMOCTH OT JOCTHKCHHS IMOKa3aTeNeil pe3ynbTaTHBHOCTH
npo¢ecCHOHANBHON NEeATeIBHOCTH, a TAKXKE SIMHOTO MOAX0/1a K BBIILIaTe IpeMuil. [IpuMeHeHne cucTeMsbl
KOMIUICKCHOH OLICHKH ACATEIEHOCTH T'OCYJapCTBEHHBIX TPAXKIAHCKHX CIYKAIUX ¢ HCrob3oBanneM KPI
¥ 00IECTBEHHOW OLICHKH HX AEATENFHOCTH, B TOM YHCIIe Ha 0a3e COLMANbHBIX CeTeH.
CoBepIICHCTBOBAaHHE CHCTEMBI MATEPUATIbHON U MOPAIbHOM MOTUBALMH, OBEJCHUE YPOBHS OILIATHI 10
KOHKYPEHTHOTO Ha pbIHKe TpyzAa. CTpaTerndeckue NpUOpUTeTHl KafpoBoil pabots! [IpaBurenscTsa
Mocksbl. CoBepLIEHCTBOBAaHHE CUCTEMBI IIOMCKA U 0A00pa KaapoB. Pa3BuTue cUCTEMBI yIpaBIeHUS]
JeATeIbHOCThIO U MOTHBAlMeH. YrpaBieHue 1o nessiM CoOBepIICHCTBOBAHHE MEXaHU3MOB MaTepPHAILHOTO
CTUMYJIMPOBAHUA TOCYIAPCTBEHHBIX I'PAXKJAHCKUX CIY’)Kall[UX Ha 0CHOBe BHexpeHus KPI.
CoBepIICHCTBOBaHHE CHCTEMBI 00yUYEHHS M Pa3BUTHS TOCYAaPCTBEHHBIX TPAXKAAHCKUX CITYKALIHX.
ObecneueHne KaapoBOil 6e30MaCHOCTH U MPOTUBOACHCTBHE KOPPYILUH. BHeIpeH e eAMHBIX KaJpOBBIX
CTaHJAPTOB M TEXHOJIOTHH [0 BCEM OpraHaM HCIOJHUTEIBHOMN BIaCTH Yepe3 Pa3BUTHS KaJPOBBIX CIYKO U
pa3paboTKy HEOOXOAUMOW HOPMATUBHOU Oa3bI.

VY cryneHT hopmupyeTcsi yMEHHE NPUMEHSITh HOPMbI KOHCTUTYLIHOHHOTO, 8 IMUHUCTPATUBHOTO,
MEXKIyHapOIHOT0, TPYJOBOT0, MyOJIIMYHOT0, YTOJIOBHOTO IIpaBa B IESTEIbHOCTH TOCYIapCTBEHHOI 1
MYHUIUNAIBHOM CITyXOBI
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Kanposas cinyx0a u kanpoBas pabota

Henn, 3anaun 1 QYHKIIMH CTPYKTYPHOTO TIOAPA3/IeICHHUS 110 BOIIPOCAM TOCYJapCTBEHHOM CITY>KObI 1
KaJIpOB rOCyJapCTBEHHOT0 opraHa. @yHKIIMOHAIbHAsI B3aUMOCBSI3b CTPYKTYPHOTO TI0/Ipa3JIeNIeHNs 110
BOIIPOCAM I'OCYJapCTBEHHON CITYKOBI ¥ KaJIpOB C APYTHMHU TOpa3AeIeHUIMHU rOCyAapCTBEHHOTO OpraHa.
CrpyKTypHOE I0JIpa3/ieieHe 10 BOIPOCcaM I'oCyIapCTBEHHOH CITy>KObI M KaJJpOB KaK KOHCYJIbTAIlIHOHHBIH,
MH()OPMALMOHHBIH 1 METOIMYECKHH IIEHTP KapoBoil paboThl. [lokasarenu kayecTBa GyHKIMHA
ynpasienust. OueHka 3pQEeKTUBHOCTH U Pe3yJIbTaTUBHOCTH ACSATEIBHOCTH CTPYKTYPHOTO HOAPA3Ie/IeHUs
rocoprata 1o BOIpPOCaM IroCyIapCTBEHHOI! CIIyObI U KaipOB Ha OCHOBE COAIAHCUPOBAHHOM CHCTEMBI
nokazareneit (CCII) u xmoueBsIx mokaszarenen apdextunBHOoCcTH (KPI). ABTOMaTH3a1Ms KaAPOBBIX
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npoueccos. [loBeiienue yposHs [T-rpaMoTHOCTH KapOBBIX CHELUAIUCTOB.

CTy}leHT YUUTCA CO6J'IIOZ[3.TI) OCHOBHEIC Tpe60BaHI/IH K TOCYAapCTBCHHBIM U MYHUIIUITIAJIBHBIM CITY KallluM
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KoHpaukT nHTEpecoB Ha rOCyIapCTBEHHON TPakIaHCKOH ciTyk0e: mpeaynpexieHue u

MPAKTUKA pa3peIICHUS

[onsTne KOH(IUKTAa HHTEPECOB Ha TOCYAAPCTBEHHON TPayKIAHCKOH ciryx0e. JImuHas
3aMHTEPECOBAHHOCTH IPaXKTAHCKOTO CITY’KAaIllero M 3aKOHHBIE HHTEPECH TPaKIaH, OpTaHU3aIlHiA,
obmectBa, cyonpexra PO n Poccmiickoit @enepannn. O0beKTHBHOE 1 HEOOBEKTHBHOE MCTIONH30BaHNE
JIOJDKHOCTHBIX MTOTHOMOYHi. DaKTOPHI U YCIOBHS, CIOCOOCTBYIOINE BO3SHIKHOBEHHIO Y
TOCYIapCTBEHHOTO TPAXKIAHCKOTO CITYKAIIETo JINTHOW 3aMHTEPECOBAHHOCTH, TIPUBOIAIICH K KOHPIUKTY
uHTEepecoB. MHMopMUpOBaHUE MPEICTABUTEIS HAHUMATEIIS O JIMYHOM 3aMHTEPECOBAHHOCTH, KOTOpas
MPUBOJIUT WM MOXKET MPUBECTU K KOHQIUKTY HHTepecoB. [1opsiiok 00pa3oBaHus U COCTAB KOMUCCHIA IO
YperyIupoOBaHUIO KOH(IUKTA HHTEPECcOB. [10J0KEeHNE 0 KOMUCCHH TI0 YPETYIHUPOBAHUIO KOH(IUKTA
uHTEepecoB. MeTob! npoduinakTuku KOH(IHKTa nHTepecoB. [IpakTrka paboThl PYKOBOIUTEICH U
KOMHCCHI roCyIapCTBEHHBIX OPraHOB ropojia MOCKBEI 10 YPEryJIMpPOBaHHIO KOH(INKTA HHTEPECOB

v CTyACHTA (I)OpMI/IpyeTCH YMCHHUC COCTABJIATDH, COTJIACOBLIBATH U UCTIOJIHATH IMUHUCTPATHUBHBIC U
JAOJDKHOCTHBIC PCTIIaMCHTBI
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Cucrema MOTHBALIUU TPO(HECCUOHATIBHOM JIEATENBHOCTH IOCYAaPCTBEHHBIX

TpaXXAAHCKUX CIYXKAIUX: MpoOIeMbl GOPMUPOBAHUS U PA3BUTHUS

Ocobennocty hopMHUpOBaHUS U (PYHKIIMOHUPOBAHUS CUCTEMbI MOTUBALIUH U CTUMYJIMPOBAHUS TPYAaA
KaJpOBOT0 COCTaBa FOCYAapCTBEHHOM IpakJaHCKOM ciayxObl. CTpaTerus MOTHBALIMU M CTUMYIHPOBAHU
npodeccroHaBHOI CiTy’)KeOHOH NIeSITeNIbHOCTH IOCYIapCTBEHHBIX MPAXKJAHCKUX CIyKauX. [IpuHImITGI
MOTHUBAIMH U CTUMYJIMPOBAHUS KaJIpOBOTO COCTAaBa rOCYAapCTBEHHOM Ipax1aHCKOM ciyx0bl. TexHomorus
(hopMHpOBaHUS CUCTEMbI MOTUBALIMH M CTUMYJIHPOBAaHHS TPYA B OPTaHU3AINU U BOSMOXXHOCTH HX
UCIIONIb30BaHMS B TOCYIAPCTBEHHON IpaJaHCKOH ciryx0e. @opMbl MaTepHaNbHOTO CTUMYIHPOBAHMS
TOCYAApCTBEHHBIX TPAKAAHCKHX CITy’KalliX. 3apyOeKHBIH OIBIT BHEAPEHHS COBPEMECHHBIX CHCTEM
MaTepuaIbHOTO CTUMYJIMPOBAHUS TPY/AA FOCYJapCTBEHHBIX MPAXKIAHCKHUX CIY)KaIlUX 1 BO3MOXKHOCTH €T0
ucrionp3oBanus B Poccnn. JleHexHoe copepkaHne u pe3ynbTaTHBHOCTE TPYAA TOCY1apCTBEHHbBIX
IPaXXIaHCKUX CIIykKalux. MeTo1bl IPEMUPOBAHUS I'OCYJaPCTBEHHBIX I'PaXIaHCKUX CIyKaIIUX 3a
JIOCTHKEHHE Pe3yJbTaTOB U MX 3((HEeKTUBHOCTD. [IpeMUpoBaHue rocy1apCTBEHHbIX MPaXKIaHCKHX
CJIy)Kall[MX Ha OCHOBE BHEJPEHMSI KIIFOUEBBIX MOKazaTesel 3 (heKTUBHOCTH U PE3yJIbTATUBHOCTH TPy
(KPI). Pa3paboTtka cTpaTeruu MOCTAHOBKYM MHAWBUIYAIBHBIX LI€JICH U ONpeaeTIeHIe oKa3aTeIen
Pe3yabTaTUBHOCTH U 3(PekTrBHOCTH MPODHECCHOHATLHON AEATSIILHOCTH rOCYIapPCTBEHHBIX TPAKIAHCKUX
ciryKanux. MeTooIornyeckye MPUHIMITBI OpraHn3alii HHANBUIyaIbHON pabOThI: CHCTEMHOCTD
YIIPaBIIEHYECKOT0 BO3JICHCTBHS PyKOBOAMTENEH; 0OpaTHast CBA3b; YUET WHANBUIYAITbHBIX 0COOCHHOCTEH U
noTpedHocTel; THOKOCTh (POPM M METOIOB YNpaBlIeHYECKOro Bo3ecTBHsA. OCHOBHBIE TPEOOBAHUS K
nokaszatessiM 3¢ heKTHBHOCTH podecCHOHANBHOM IeATeTbHOCTH TOCYIaPCTBEHHBIX IPaskIaHCKHX
CITy’KalllMX ¥ METOJOJIOTHYECKHE TTOJIX0/IbI K pa3paboTKe CHCTEMbI KIFOUEBBIX MOKa3aTeneit
PEIYyIbTAaTUBHOCTU HpO(i)ECCI/IOHaHI)HOﬁ JACATCIIBHOCTH I'OCYJAPCTBEHHBIX T'PAXKIAHCKUX CIIYKalIuX.
FOCyI[apCTBeHHBIe TapaHTUU U UX POJIb B CUCTEME MaTEPUATIBHOI'O CTUMYJIMPOBAHUA Tpyaa
roCy/IapCTBEHHBIX TPAXKIAHCKUX cliyxamuX. JuddepeHupoBatHblii cOLMAIBHBIA MAKET U TPOOIEMBbI €r0
BHE/IPEHHS Ha FOCYIapCTBEHHOM Ipa)kIaHCKOH CcIryk0e

CTyHeHT YUUTCA UHCTPYMCHTAM U METOJaM, KPUTCPUIAM U TEXHOJOTUAM OLCHKU praBJ'IeH‘IeCKOﬁ
ACATCIBbHOCTHU I'OCYJAPCTBEHHBIX U MYHUIIMIIAJIbHBIX CITYXKalIUX
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®dopmupoBaHue U paboTa C KaIpOBBIM PE3EPBOM TOCYAAPCTBEHHOM TPaXKTaHCKOM
CITYKOBbI

ITonsiTHE KaAPOBOTO pe3epBa rocyAapCTBEHHON MPaXKTAHCKOM CITy)ObI ropoaa MOCKBBI, €0 CTPYKTYypa,
LeNN ¥ pUHIUIEL popMupoBanus. [lopsamok u ycnoBus hopMUpoOBaHUS KaAPOBOTO pe3epBa
rocyaapcTBeHHOro oprana. Kpanudukanuonnasie TpeOoBaHUS, IPEIBIBISIEMbIE K KAHAUAATAM IS
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BKJIIOYCHHMS B KaJJPOBBIN pe3epB rOCYAapCTBEHHBIX IPAXAAHCKUX cIyKamuX. [1opsaaok BKIIOYeHHS
TPaXXAaHCKOTO CiIy’Xallero (rpakJaHnHa) B KaJApOBBIH pe3epB rocyJapcTBEHHOTO opraHa. [lopsmox
MPOBEICHUs KOHKypCca Ha BKIIIOUCHUE IPAXKIaHCKOTO CIIy’Kallero (rpak/laHiHa) B KaJJpOBBIH pe3epB
roCyAapcTBeHHOT0 opraHa. CBe/ieHHs O JIMIAX, BKIIOYaeMbIX B KaJIPOBBII Pe3epB IOCYIapCTBEHHOTO
oprana. Opranun3zarus paboThl C KaJJpOBBIM PE3epPBOM I'OCYIapCTBEHHOT0 oprana ropoja Mocksbl. Poib
PYKOBOJAUTESI U KaJJPOBOH CITy»KOBI TOCYITapCTBEHHOT'O OpraHa B OpraHu3aliu paboThl C KaIpOBBIM
pesepBoMm. [Ipobnemsl 3¢ hekTHBHOCTH pabOTHI ¢ KaJAPOBEIM pe3epBoM. [IpodeccnonansHas
NEepenoAroTOBKa, MOBBILICHHE KBATH(HKALMH U CTAXKHUPOBKA IPAXKIAHCKUX CIYKaLIHX (TpakaaH)
BKJIIOUYCHHBIX B KaJpOBBIi pe3eps. [lopsnok nepecMoTpa KapoBOro pe3epsa rocyAapCTBEHHOTO OpraHa.
OcHOBaHUS A1 MCKITIOUYEHHS TPAKAAHCKOTO CITYXKAIIero (FpakIaHUHA) U3 CIIMCKOB KaJpPOBOTO Pe3epBa.
INonosHeHne KagpoBoro pesepna. [IpodeMbl IpaBoOBOro, OPraHU3aLOHHOTI0, METOIHYECKOTO U
(hmHAHCOBOTO OOECIeYeHus mporecca GOpMUPOBaHH KaIpoBOoro pesepBa. OCOOCHHOCTH (POPMHPOBAHUS
KaJIpoBOTO pe3epBa roposa Mockssl. CoBepIICHCTBOBaHHE HOPMATUBHO-TIPABOBOH 0as3bl,
OpTaHM3alIOHHOW CTPYKTYPhI (POPMHUPOBAHUS U TIOATOTOBKH pe3epBa M padoThl ¢ HUM. PopMupoBaHue
€/IMHOI cHcTeMbl 0TOOpa KPUTEPHEB M METOIUK OLICHKH MPETEHACHTOB Ha BKIIIOUYEHHE B KaJPOBBIH pe3eps.
CoBepIICHCTBOBaHHE CHCTEMBI IPO(ECCUOHANBHOTO 00YUYEHUS JIULI, BKIIOYEHHBIX B pe3eps. Co3naHue
eILI/IHOﬁ CUCTEMbI MOHUTOPHHTA PE3€pBa U BEACHUEC 633])1 JaHHBIX.

CTyZ[eHT YUUTCA UHCTPYMCHTAM U MCTOJAAM, KPUTCPUAM U TCXHOJIOTHUAM OLICHKU praBJIeH‘IeCKOﬁ
ACATCIBbHOCTH I'OCYJAPCTBEHHBIX U MYHUIUIIAJIbHBIX CITYXKaIllUX

4.3. CamocrosiTenbHas paboTa 00y4arOIuXCs.

Ne By camocrosTenbHOM paboThI
n/m

1 |[ToaroroBka K MPaKTUYECKUM 3aHATUSIM

2 |Pabora c JIGKIIMOHHBIM MaTEPHAIIOM

3 |Pabota c nuTepaTypoit

4 | IloarotoBka K MPOMEKYTOYHOU aTTECTALIUU.

5 | [loaroroBka k TeKyIemy KOHTPOJIIO.

5. IlepeueHp wu3NaHMMI, KOTOpPBIE PEKOMEHAYETCS MCIIOIb30BATh IIPHU

OCBOCHUU JUCHUIUIUHBI (MOIYJIA).

li\/@n bubnuorpaduueckoe onucanue Mecro noctyna

1 | Hukurtuna, A. C. YpaBieHue 4eloBeUeCKUMU pecypcaMu | — TEeKCT : aJIeKTPOHHBIi //
B TOCYJapCTBEHHOM M MYHUIIMITAJILHOM YIIPABJICHHH : OGpasoBaresnbHast
yuebHoe mocooue st By3oB / A. C. Hukutuna, H. T niarpopma KOpaidr [caidt].
Yepraepa. — 2-e u31. — Mocksa : UznarensctBo IOpaidT, | URL: )
2021. — 187 c. — (Bricuree obpazoBanne). — ISBN 978- ?;’;r;i/(l)téf;';r:ﬁ(:de/476846
5-534-12784-3. 07.04.2023).

2 | bopmesckuii, I'. A. 'ocynapcTBenHas ciryx0a : yaeOHUK 1 | — TeKceT : aeKTpoHHbIH //
npakTUKyM s By30B / I. A. Bopmesckuii. — 3-¢ U3, O6paszosatenbHast

uenp. u gon. — Mocksa : Usnarensctso IOpaiir, 2023, — | Wiardopma FOpaiir [caifr].




480 c. — (Beicmiee o6pazosanmne). — ISBN 978-5-534- — URL:

12208-4. https://urait.ru/bcode/512418
(mara oOparnieHus:
07.04.2023).

6. IlepedyeHb COBpPEeMEHHBIX MNPOQPECCHOHANBHBIX 0a3 JaHHBIX U
WH()OPMAITMOHHBIX CIPABOYHBIX CHUCTEM, KOTOPHIE MOTYT HCIIOJIL30BATHCS MIPH
OCBOCHUHU JUCHUIUIMHBI (MOIYJIA).

Odunuansueiii caiit PYT (MUUAT) (https://www.miit.ru/).

Hayuno-texuuaeckas oubnuoreka PYT (MUUT) (http:/library.miit.ru).

Oo6pazoBatenbHas miatdopma FOpait (https://urait.ru)

7. llepedyeHb  JNHIEH3UOHHOTO W  CBOOOJHO  PacIpoOCTPaHSIEMOIO
IPOrpaMMHOr0 OOECnedYeHus, B TOM YHCIE OTEYECTBEHHOIO IPOU3BOJCTBA,
HEOO0XOUMOTrO ISl OCBOCHUSI JUCIUILIMHBL (MOJTYJIs).

oducHbI nmakeT npunoxkennit Microsoft Office

8. OmnucaHue MarepuaJIbHO-TEXHUYECKOW 0a3bl, HEOOXOAUMOM it
OCYIIECTBJICHUSI 00pa30BaTEILHOTO Mpoliecca Mo IUCHHUILTHHE (MOIYIIIO).

Jist  mpoBefeHUsT JIGKIMOHHBIX 3aHATUA HEoOXOoIUMa ayJauTOpHUsl C
MYJbTHUMEINA allllapaTypou.
9. ®opma MPOMEKYTOUHOM aTTECTALNU:

3ayer B 5 cemecTpe.

10. OuieHOUHBIE MAaTEPUAIIBI.

OrneHOYHbIE MaTepUAIbI, TPUMEHSIEMbIE TIPU TIPOBEICHUN MPOMEKYTOUHON
aTTeCTallui, pa3padaThIBAlOTCA B COOTBETCTBUHU C JIOKAJIbHBIM HOPMATHBHBIM
aktom PYT (MUUT).
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