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1. OO1ue cBeeHus O JUCHUIUIUHE (MOJTYJIE).

IemsaMu OCBOCHUSA JUCLUILIMHBI SABJISIOTCS:

1. ®opmMupoBaHue y CTYyJE€HTOB CUCTEMBI 3HAHUI O CYLIHOCTH, COBPEMEHHBIX
METOJaX Y MeXaHu3MaxX KaJpoBOW TMOJUTUKA B 00JACTH OpraHU3aluU
roCyJIapCTBEHHOM CityKObI PO.

2. OcBoeHue CTyICHTaMH MTPaKTUYECKUX HABBIKOB Pa3pabOTKH, pean3aluu U
OLICHKKM HS(P(GEKTUBHOCTH YIPABICHUYECKUX KAJPOBBIX PpEIICHUNW B CHUCTEME
rOCyJIJapCTBEHHOW ¥ MYHUITUTIAIbHON CITY>KOBI.

3aayaMy OCBOCHMS TMCLIMILIMHBI SIBJISAETCS:

- (hopMHpOBaHUE Y OOYyUaIOLIUXCs MIPEJICTABICHUNA O TEOPETUUECKUX OCHOBAaX
U MEXaHM3Max pealu3alvu KaJpOBOM IOJIUTUKU B CHCTEME TOCYJAapCTBEHHOU
CITYKOBI;

- OCBOEHUE CTYyJEHTAMH 3HAaHUUA HOPMATUBHO-IPABOBOrO0 OOECHEYEHUS
rOCyAapCTBEHHOU IPpaKJaHCKOU ci1yKObl PD;

- (dopmupoBaHMe 'y CTYACHTOB TMpPEACTaBICHUHA O COBPEMEHHBIX
OpPraHU3allMOHHO-YIPABICHUYECKUX TEXHOJIOTHSIX W METoJax KaapoBod paloTshl,
UCIIOJIb3YEMBIX B OPTaHU3ALUAX TOCYIaPCTBEHHOM Ci1yXObl P®D;

- OCBOCHME OOYYaIOIIMMHUCS 3HAHUU O Mpolleccax OpraHu3alMH KaJpoBOU
IIOJINTUKH, BKJIIOYAIOLIEH MPOLEAYPHI, HaliMa, OLICHKA U MOTHBALlMM IIEPCOHAINIA, A
TaK K€ UX 0COOCHHOCTEN B CUCTEME rOCYJapCTBEHHOM IpaXk1IaHCKOU CITyKOBbI;

- cojeiicTBUE OO0ydYalIIMMCS B TNPUOOPETEHHWH HABBIKOB JUIsl pabOThI C
KaJpOBBIM DPE3EPBOM Ha BBIABWIKCHHE M IUIAHUPOBAHUE JEJIOBOW Kapbephl B
CHCTEME OPraHOB I'OCYAaPCTBEHHON CITYkOBbI;

- OBJIQJICHUE CTYJIEHTaMH METOJaMH aHalu3a U OLEHKU 3(P(eKTUBHOCTH
CUCTEMBI YIIPABJICHUS IEPCOHATIOM FOCYJaPCTBEHHON U MYHULIUIIAJILHOM CITyKOBI.

2. [Inanupyemblie pe3ysbTaTbl OOy4YEeHHSI O JUCHUIUIMHE (MOIYJIIO).

[lepeuenr GopMHpyeMBIX pe3ylabTaTOB OCBOCHHSI  0Opa30oBaTEIbHOM
porpamMmbl (KOMIIETEHIINI) B pe3yJIbTaTe 00yUeHHUs M0 TUCIUIUTUHE (MOIYIIIO):

IIK-3 - Cnocoben pa3pabaTbiBaTh W BHEIPATh MOJUTUKY MPHUBICYCHHUS,
1o/100pa 1 0T00pa KOHKYPEHTOCIIOCOOHOTO IIEPCOHANA;
IIK-6 - CiocoOeH BecTH ynpaBieHUYECKUH yUeT B OpraHU3alHH.

OOyuenue 10 JUCHUIIIMHE (MOJIYJIO) TMpPEANoJiaraeT, 4YTO IO €ro
pe3yabpTaraMm o0ydaromuics Oyer:

3HATh:
MIPaBOBBIC OCHOBBI OPTaHM3AIMU U TPOXOXKIACHUS TOCYIAPCTBEHHOM CITYKOBI



P®;
OCHOBbl  ()YHKIIMOHHUPOBAHUS M MEXAaHM3Mbl MpolEecca OpraHu3aluu
YIPABJICHUS IEPCOHATIOM B CTPYKTYpE roCyAapCTBEHHOU C1yK0bl PD.

YMeTh:
WCIIOJIb30BaTh PA3JWYHbIE METOJIbl M OPraHU3aIl[MOHHO-YIIPABICHYECKHUE
TEXHOJIOTHH B pabOTe C KaJipaMH Ha TOCYyAapCTBEHHON IPakTaHCKOM CIykOe;
MPOBOAUTL aHAIM3 dS(PGEKTUBHOCTH W PA3BUTHS CHCTEMbI YIPABICHUS
MEPCOHAJIOM B OpraHU3alUsIX TOCY1apCTBEHHOM CITYKOBI.

Baaners:

HaBbIKAMHU TPUMEHEHUs TEXHOJOTUMH ympapieHus (HailmM, oTOOp, mpueM,
paccTaHoOBKa, ajanTalys U JIp.) U Pa3BUTHUS NEepcoHaiIoM (0OydeHue, aTTrecTarus,
yIpaBJjeHUE JEeJI0BOM Kaphepoi U NMpodecCHOHAIbHBIM MPOJABHKEHUEM) B CUCTEME
rOCYyJIapCTBEHHOM CITyKObI PD;

METOJAMH PETYJIHPOBAaHUSA COLHUAIBHO-TPYAOBBIX OTHOILIEHUWH B OpraHax
roCyapCTBEHHOM BJIACTH;

METOJAMH  OUEHKH 3(PQPEKTUBHOCTH  yOpaBieHHS MPOodhecCHuOHANbHOU
NEeSATENBHOCThIO TOCYIAPCTBEHHBIX U MYHULIUIIATIBHBIX CTYKallUX.

3. O0beM TUCTUIUTUHBI (MOJTYJIS).
3.1. O6mias Tpy10€MKOCTh AUCIUILIUHBI (MOIYJIs).

OO0masi TpyAOEMKOCTh JUCHUILIUHBI (MOIyJis) cocTaBisier 4 3.e. (144
aKaJeMUYECKUX Yaca(oB).

3.2. O6bem mucummuiiHbl (Momynsi) B (opmMe KOHTAaKTHOW pabOThI
oOyyaromuxcss C  MNeJaroruyeckuMu  paOOTHUKaMU ¢ (WIM)  JIUIIAMH,
MPUBJIEKAEMBIMHU K peann3anu 00pa3oBaTeILHON MPOTPaMMbl HA UHBIX YCIIOBUSX,
MIPU TIPOBEJICHNN YUCOHBIX 3aHSATHMN:

KonunuectBo
Tun y4eOHBIX 3aHATHI 1acop
Bcero Ce.
Ne5
KoHTtakTHas paboTa npu MpoBECHUN YUeOHBIX 3aHATUH (BCETO): 48 48
B Tom uucne:
3aHATHUS JEKIUOHHOTO TUIIA 16 16
3aHATHS CEMUHAPCKOTO TUIIA 32 32

3.3. O0beM AUCHUILIMHBI (MOIyisi) B (OpME CaMOCTOSTEIBHON pPadOThI



oOyJarommuxcs, a Takke B (QopMe KOHTAKTHOW paboOThl OO0ydarommuxcs ¢
NeJarornaecKuMu paboTHUKaMH U (WJIH) JTUIIAMU, TIPUBJICKAEMBIMU K pean3aliu
oOpa3oBaTeIbHOW  MPOTPaMMBl HA  HMHBIX  YCJIOBHSX, TP  TPOBEICHUU
NIPOMEKYTOYHOM aTTECTAIIMH COCTABIIACT 96 akageMuuecKkux Jaca (oB).

3.4. Ilpu oOy4eHun No UHAUBUIYAJbHOMY y4€OHOMY IJIaHy, B TOM YHCIIE TIpU
YCKOPEHHOM O0y4YeHUU, 00bEM JUCIHMIUIUHBI (MOIYJs) MOXKET OBITh pean30BaH
MOJIHOCTBIO B (DOPME CaMOCTOSATENbHON padbOThl 00yYaroIIMXcs, a Takxke B popMme
KOHTAKTHOM paboThl OOyYarolmUXCAd C MEJarornuyeCKuMU paOOTHUKAMU W (WJIM)
JUIAMU, TPUBJIEKAEMBIMHU K pealiu3alii 00pa3oBaTEIbHOM MPOrpaMMbl HA MHBIX
YCJIOBUSIX, TIPH MPOBEJCHUU POMEKYTOUYHOM aTTeCTAIIUU.

4. ConepxkaHue JUCHUTUIAHBI (MOIYJIA).

4.1. 3aHsaTHs JIEKIIMOHHOIO THUIIA.

/ TemaTrka JIEKIIMOHHBIX 3aHATHH / KPaTKOE COJEpIKaHUE
n/m

1 |locymapcTBeHHas kaapoBas MOJIUTHKA

OCHOBHBIE BOIIPOCHI:

TeopeTnueckre OCHOBBI TOCYJaPCTBEHHOMN KaApOBOU MONUTUKU. [IpuopUTeTHBIE HallpaBIeHUs
rOCYZapcTBEHHON KapoBoi monutuku Poccuiickoit ®deneparnn. Kagposas noxrpuna. [Ipoonemst
TOCYZapCTBEHHOW Ka/JpOBOH MOJMTHKH B cOBpeMeHHOH Poccnu. IIpaBoBbIe OCHOBBI M CyOBEKTHO-00bEKTHAS
6a3a rocynapcTBeHHOI KaapoBoil MoMUTHKNA. OCHOBHBIE NPUHIUIIBI 1 MEXaHU3MBI pean3aliin
TOCyIapCTBEHHOH KaJipOBOM MOJIUTHUKU B CHCTEME rOCYJapCTBEHHOTO YIPaBIEHUS.

2 |['ocynapcTBeHHas KaapoBasi MOJUTHKA B CHCTEME TOCYAapCTBEHHOM I'PaXkTaHCKOW CITyKOBI
OCHOBHBIE BOIIPOCHI:

CymHOCTS, 3a/1a41 ¥ PHHLIUIIBI KaJAPOBOI MOJUTHKH B CUCTEME TOCYAapCTBEHHOHN CITy)ObI PD.
IIpropuTreTHBIC HATIPABICHUS KAJAPOBOIl MOTUTHKH U KaJAPOBOIl pabOTHI B CHCTEME TOCYAapCTBEHHON
ciyx0n1. KampoBast paboTa B ToCyJapCTBEHHOM OpraHe: CYIIHOCTh U coepkanue. Kaapoas ciryx6a
rOCyAapcTBEHHOTrO oprana. OCOOEHHOCTH ITPAaBOBBIX OCHOB KaJPOBOH MOJMUTHKH HA TOCYIapCTBEHHOMN
TPaXIAHCKOH ciyx0e, BOSHHOW ciry0e, MHBIX BHaX FOCYAapCTBEHHON ciyX0bl. KommuecTBenHas n
KayecTBEHHast XapaKTepHCTHKA KaIpOBOTO KOPITyca TOCy1apCTBEHHOM I'PaskIaHCKO CITy>KOBI.

3 |YnpaBieHue nepcoHaNIOM KaKk KOMIIOHEHT M MEXaHU3M pealln3allii rocy1apcTBEHHON

KaJpOBOM MOJUTHUKHU

OCHOBHBIE BOIIPOCHI:

YupagieHne IepcoHAIOM B CHCTEME KaIpOBOro 00eCeueH s TOCYIapCTBEHHOM CiTyx0bI. lenu
MIPHOPUTETHI KaPOBOW MOJIUTHUKH B TOCYIapCTBEHHOM ammapate. [IpHHITUIBI 1 TEXHOJIOTHH OpTaHU3aIIH
paboTsl ¢ kKagpamu. OYHKIIUH YIPaBICHUS IIEPCOHATIOM TOCYIaPCTBEHHOM CITY>KOBI (a IMIHUCTPATHBHAS,
(hYHKIHA TUTAHUPOBAHHUS, COIMATbHAS, ()YHKIIMS IOBBIIICHAS KAYeCTBA CIYKCOHOU NEATEIIEHOCTH,
BOCIIHTATEIbHASI, MOTHBAIIMOHHAS, HH()OpMAIIMOHHO-aHATHTHIecKas ). HopmaTtusHO-mipaBoBast 6a3a
podeCCHOHANBEHOTO Pa3BUTHUS FOCYAAPCTBECHHBIX CITY>KallHX.

4  |KagpoBoe ruiaHupoBaHUE: 3a7a491, METOAbI U TEXHOJIOTUU

OCHOBHBIE BOIIPOCHI:

CyIIHOCTb KaJIpOBOT'0 IUIAHMPOBAHKS B CUCTEME YIIPABJICHHsI IEPCOHAJIOM rOCYIapCTBEHHOU ciykObl. Llenn
W 3aJ1a4¥ KaJpoBOTro MiannpoBanus. OyHKIKYU KaJpOBOro INIAHUPOBAHUS U UX 0COOEHHOCTH. MeTobl 1




n/m

TemaTuka NEKIIMOHHBIX 3aHATHH / KpaTKO€ COACPIKAHUC

TEXHOJIOI'MU KaIPpOBOT'O MJIAHUPOBAHUA.

KanpoBble TeXHOIOTHU B TOCYIapCTBEHHON M MYHULIMNIAIBHOM CITy:k0e

OCHOBHBIE BOIIPOCHI:

CozeprxaHue 1 OCHOBHBIE (DYHKIIUH KaIpOBBIX TEXHOJOTMHA. ba3oBbIe KagpoBble TEXHOIOTHU: 0TOOP
MepcoHaa, pa3BUTHE MepcoHana (yrnpasiieHHe Kapbepoil), oneHka nepconana. OToop nepconania.
KBammdukannoHHse TpeOOBaHUS K JOJDKHOCTSM TOCYIapCTBEHHON M MyHHULUITAIBEHOM CITY>KOBL.
JlOJDKHOCTHO# periiaMeHT TpaXkIaHCKoro ciaysxaniero. Croco0bl 3aMelIeH s TOCYIapCTBEHHBIX IOJDKHOCTEH:
KOHKYpC, H30paHue, BEIOOp, BEIOOPHL. MEeTOIbI OLIEHKH NPO(eCCHOHATBHBIX H JINYHBIX Ka4eCTB KaHIUATOB.
IMoHsATHE ¥ CYLIHOCTH alanTanuy nepconana. OnpeneneHne, CyIHOCTb U IEPHO]] HCIBITATEIBHOTO CPOKA Ha
rOCYJIapCTBCHHON M MYHHIIUTIAIBHOM CITyKOe.

VYnpanenue mpo@ecCuOHAIBHBIM Pa3BUTHEM M OLICHKA TIEPCOHAA Ha TOCYIapCTBEHHON U

MYHHIMIIAIBHON CIIyx)0e

OCHOBHBIE BOIIPOCHI:

Hogsie moaxos! k onieHKe npodeccuoHanmm3Ma i mpoecCHOHAIFHOMY Pa3BUTHIO TOCYIAPCTBEHHBIX H
MYHHUIHUIAJIBbHBIX CITYKallluX. OpFaHI/I3a]_[I/IOHHO'T@XHOHOFI/I‘ICCKOG obecrieyenue HpO(beCCI/IOHaJ'IBHOFO
pa3ButHs nepcoHana. Kpurepuu u MeTopl OLIEHKH NEPCOHaja rocyJapCTBEHHON? U MyHULIMIIAIbHONU?
CJ'Iy)K6BI (SBPHCTI/I‘ICCKaﬂ, AIMUHUCTPATUBHAA U OIICpATOPHAA (I)opMa, COLIMOJIOTHYCCKUE METOAbI OLICHKN
nepCOHana). Heﬂb 1 3aJa4¥ MPOBEACHUA aTTCCTAllMU I'OCYAaPCTBCHHBIX CIIYKaIllUX. HepI/IOZ[I/ILIHOCTL
IMPOBEACHUA aTTCCTALlUU.

dopmupoBaHue KaJpoBOro pe3epBa Ha roCyJapCTBEHHON U MyHHUIIMIAIBLHOU Ci1yK0e
OCHOBHBIE BOIIPOCHI:

[TonsATHE KaZpOBOTO pe3epBa rocy1apCTBEHHON U MyHHIIUNAIBHOM CITy>KOBI €ro LIeJIN U 3a/1a41, OCHOBHBIE
IpUHIUIE popmupoBaHus. DenepaabHbI KaJpOBHI pe3epB rocyIapCTBEHHOM CITyKOBI: CrIOCOOBI
(opmupoBanus, cienuduKa, OTIMIHE OT KaJpOBOT0 PE3epBa OTASIHFHOT0 IOCYAAPCTBEHHOI'O OpraHa.
IIpoBeneHne KOHKYPCOB Ha BKIIOUEHHUE B KaJPOBBII PE3EPB: COJEPHKAHNUE NPOLEAYDP, KPUTEPHU OLIEHKU.
OcHOBBI pa3pabOTKN TEOPETUUECKUX U MHANBUIYATIBHBIX MPOTPaMM HOATOTOBKHU KaJIpOBOTO pe3epBa.

VYipasieHue NepcoHAIOM: MECTO U POJIb B OPraHaX rocyJapCTBEHHOIO U MyHMIIMIIAIBHOTO
yIIpaBJICHUSA

OCHOBHBIE BOIIPOCHI:

YmpapieHne IepcoHaNIoM U KaApoBbIi MeHeKMEHT. CYIIIHOCTD U Co/iep>KaHHue KapOBOTO MEHEKMEHTA, U
€r0 MECTO B CHCTEME IOCYAAPCTBEHHOTO ¥ MyHHIIUITATBHOTO YIPABICHHS.

Ka[[pOBaSI IMMOJIMTHUKA B OpraHax roCyJapCTBCHHOTO U MYHHUIHUIIAJIbHOTO YIIPAaBJICHUA
OCHOBHBIE BOIIPOCHI:

[ToHsATHE M CTPYKTYpa CHCTEMBI yIIpaBieHus epcoHatoM. O0Imue 3a1a4un ciryKObl YIIpaBIeHHS TIEPCOHATIOM
B OpraHax rocylapCTBEHHOH CITy>KObI M yrpaBiieHHs1. MecTo ¥ poJib YIIPaBJICHHUS IEPCOHAIIOM B CUCTEME
ynpasieHus opranusanueii. Kagposas nonuTrka B opraHax rocyJapCTBEHHOTO U MyHUIIMIIATBHOTO
ynpanenus. OyHKIMOHAIBHOE pa3ielieHHe TPyAa U OPraHu3alOHHAs CTPYKTYpa CITy>KObI yIpaBIICHUsI
HepcoHaIoM. AHalIM3 MeCTa KaJpoOBOro MEHEDKMEHTa B O0IIel CHCTeMe yIIpaBJICHUS B OpraHax
rOCYJapCTBEHHOTO U MYHHUIIMIIATBHOTO yIpaBiIeHUs. MeToab! yIpaBieHus nepcoHanioM. OyHKIIMOHAIBHOE
paszesieHne Tpy/ia U OpraHU3aIOHHAs CTPYKTypa CITy>KObI yIpaBieHus nepconanom. Kaxposast monutuka:
MOHATHUE, COAEPIKAHNE U BUIBI

10

AHalu3 ¥ IPOEeKTUPOBaHUE pabOYUX MECT

OCHOBHBIE BOIIPOCHI:

PabGouee MecTo: MOHATHE U €r0 OCHOBHBIE cocTaBiritoiue. Onucanne pabodero mecta. Crerudukanms
pabouero Mecta. MeTob!I U POLIEAYPHI OCYILIECTBICHHS aHANN3a U IPOSKTUPOBAHHs paboyero Mecra B
OpraHax rocyJapCTBEHHOTO M MYHHIIMITAIBHOTO yrpasieHus. MeToast cbopa HeoOXoaumMoil HHpOopMauK
IUISL aHAJIM3a U IPOCKTHPOBAHMUs pabouero Mecra.

11

I[OJ'I)KHOCTHBIG HHCTPYKIIUU
OCHOBHBIE BOIIPOCHI:
[ToHsiTHE 1 IPAaBOBBIE OCHOBBI Pa3pabOTKH JOHDKHOCTHOW HHCTPYKIMH B OPraHax rocy1apCTBEHHOTO U




n/m

TemaTuka NEKIIMOHHBIX 3aHATHH / KpaTKO€ COACPIKAHUC

MYHUIHMIAJIBHOI'O YIIPABJICHUS. C’I‘pyKTypHI)Ie 9JICMCHTBI HOH)KHOCTHOﬁ HUHCTPYKIUUN (O6HII/I€ II0JIOKCHUS,
JOJDKHOCTHBIC 065[33.HHOCTI/I, IpaBa, OTBETCTBCHHOCTD, CJ'Iy)Ke6HI)Ie B3aUMOCBs3H, I10KA3aTCIIn
3(1)(1)€KTI/IBHOCTI/I) 1 UX XapaKTCPUCTUKA. HGJ'II/I HOHX(HOCTHOﬁ HUHCTPYKIWUU U IIPAKTHUKA UX IPUMCHCHUS B
OopraHax rocyaapCTBEHHOIO U MyYHUIIUIIAJIbHOT'O YIIPABJICHUS.

12

[InaHnupoBaHue nepcoHana

OCHOBHBIE BOIIPOCHI:

Lens nuaHUpOBaHUS YEIOBEUYECKHUX pecypcoB. [IoHATHE U CTPYKTYpa OllepaTHBHOTO IUIaHA PaOOTHI C
nepcoHanoM. AHalIM3 KaIpoBoro noreHnuana. [InanupoBanue paboThl ¢ IEPCOHATIOM B OpraHax
rOCYIapCTBEHHOTO M MyHHIMIIAJIBHOTO yIpaBJIeHUs. MeToabl INIaHupoBaHus. PacueT noTpeGHOCTH B
nepcoHaie. KonnyecTBeHHOE 1 KaueCTBEHHOE TNIAaHUPOBAHUE NIEpCOHAlIa B OpraHax rocy1apCTBEHHOTO U
MYHHUIUIAIBHOTO yIpaBieHus. PopMyIisl pacyeTa MoTpeGHOCTH B epcoHase. [InanupoBanue copepxanus
paloTEHIL.

13

®opMbl, METO/IbI IPUBJICYEHUS, TPOPECCUOHAIBHOIO 0TOOpa 1 HaliMa paOOTHUKOB
OCHOBHBIE BOIIPOCHI:

Hens Habopa xaapos. [lorsaTus Habopa 1 oTOopa mepconana. [logdop nepconana u mpooprueHTAITHS.
[puHIMITE HaliMa B OpraHax roCyJapCTBEHHOIO M MyHHIUITAIEHOTO YIPaBIeHHs. AJIBTEPHATHBEI
JOTIOJTHUTEIEHOMY HaiiMy IepcoHana. AKTUBHBIC W TACCUBHBIC METOIbI MIOMCKa MepcoHana. McTouHukn
noxdopa KaJpoB: BHYTPEHHUE M BHeMIHNE. VX cynHOCTB, pa3HOOOpa3Ke, JOCTOMHCTBA U HEIOCTATKH.
MerTozs! U Iponiefypa 0TOOpa KaJpoB B OpraHax rocyJapCTBEHHOTO M MYHHIIUIIAIBHOTO YIPaBICHUSL.
IMporuenypa nmpuema Ha paboTy

14

[ToBbIienne kBamuuUKaIUn

OCHOBHBIE BOIIPOCHI:

[MonsTre mpodeccrnonarbHOTO pa3BUTHA U 00ydeHus. Y cioBus o0ydeHmst. Metoabl 00ydeHust Ha paboTe U B
pabouee Bpems. Opranuzamys 00y4IeHHs EPCOHaIa B OpraHax rocyJapCTBEHHOTO M MyHHUIIMIIATBHOTO
ynpasnenusi. [loarotoska, nepenoAroToBKa 1 MOBBIIEHHE KBaTH(prKamy nepconana. [Ipouecc o0ydeHus.
OreHka pe3yIbTaTUBHOCTH IIpoliecca 00yUYEeHHUs B OpraHax rocy/IapCTBEHHOTO ¥ MYHHITUIIAIEHOTO
yTIpaBICHNUSI.

15

[ImaHnpoBaHue U pa3sBUTHE EI0BOU Kapbepbl

OCHOBHBIE BOIIPOCHI:

[Tondarue, Tunel U Moenu Kapbepbl. DakTOphI, BAUSIONINE HA YIIPaBICHUE Kapbepoil B opraHax
TOCYJapCTBEHHOTO ¥ MyHHUIIMIIATBHOTO YIPaBICHUS. Y IpaBICHUE Kapbepoil MeHeKepa: MOHITHE, TOIXOIbI,
METOBI COBEPIIICHCTBOBAHMUS YIIPaBICHUECKIX KaduecTB. [lepeMenienus, padboTa ¢ KaJpOBBIM pe3epBOM,
IJIAHUPOBAHUE JIETI0BOM Kapbephl B OpraHax rocy1apCTBEHHOIO U MyHHMIIMIIAIbHOTO YIIPaBJICHUS.

16

BricBobok1€HIE PAOOTHUKOB

OCHOBHBIE BOMPOCHI:

VBOJIBHEHHE H BHICBOOOXKICHHE MEPCOHAIA B OPTaHaX roCyAapCTBEHHOTO M MyHHIIMMAIBLHOTO YIIPABICHHS.
Bu/IbI ¥ MPUYHHBI BRICBOOOXKICHHS IIepcoHana. PaGota ¢ yBombHIEeMbIME COTpYqHHKaMu. [TnaHnpoBanne
BBICBOGOKIeHHs. CHcTeMa CrielHaIbHbIX MEPOIPHSATHIH, COIPOBOKAAIOIIHNX MMPOLECC BHICBOOOK ICHHS
nepcoHana. [IpobaemMbl, BOZHHKAIOIIHE IPH BBICBOOOKICHUH MIepcoHalIa.

4.2. 3aHATHS CEMUHAPCKOTO THUIIA.

[IpakTrueckue 3aHATHS

/11

TemaTrka MpakKTUYECKUX 3aHATUNI/KPATKOE COJIEP KaHNE

Cucrema rocygapcTBeHHOH ciyx0b1 Poccuiickoit denepannn

3aCJ'IyIHI/IBaHI/IG JAOKJIaA0B CTYJACHTOB C MOATOTOBJICHHBIMU MPE3CHTALIUAMU 110 TEME IPAKTUYCCKOT'O 3aHATHS.
I[I/ICKYCCI/II/I n O6CY>KI[CHI/IC BOIIPOCOB I10 BBICIYIHIAHHBIM AOKJIaJaM.

Tembl JOKJIaZIOB K IPAKTUYCCKOMY 3aHATUIO:
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- [lonsiTHE, LIENN U IPUHIKITEI TOCYIAPCTBEHHOM? CITyKOBI.

- Buzp! rocynapcTBeHHOMN iy KOBI: rocyJapcTBEHHAs IpaXkJaHCKasi, BOGHHAsI, TPaBOOXPAaHUTENbHAs CITy>K0a.
- ITonsiTHe ¥ MPU3HAKY FOCYJAPCTBEHHON JOIKHOCTH.

- T'ocymapcTBeHHbIH cinysxanuii. Kitaccudukaims rocy1apCTBEHHBIX TODKHOCTEH TPayKIaHCKOM CiTyk0b1 PO
10 KaTeropusAM U Ipymiam.

- [TonsTre KiTaccHOTO YKHA, TOPSAOK IPUCBOEHUS. PeecTp momkHOCTEH rocy1apcTBEHHON CITy>KOBI.

VY crynenTa GopMHpPYIOTCSl HaBBIKK paboThI ¢ HH(pOpManne HOPMaTHBHOTO, HOIUTHYECKOTO,
TYMaHUTApHOT0, 3KOHOMHYIECKOTO XapakTepa A1 000CHOBAHMS IMyTel palMOHAIN3aNH U ONTHMHU3AINN
CTPYKTYpP FOCYAapCTBEHHON M MyHHIIUITATbHON BIIACTH;

OcCHOBBI OpraHU3ali MyHULIUIAIBHON CITy>KOBbI

3aciylmyBaHue JOKJIAN0B CTYAECHTOB C IOATOTOBIECHHBIMU NPE3EHTALUAMU 110 TEME IMPAKTUYECKOTO 3aHATHS.
Juckyccun 1 00Cyk/JIeHHE BOIIPOCOB 110 BBICTYIIAHHBIM JOKJIaaM.

TeMbl 10KJIaI0B K IPAKTUYECKOMY 3aHSTHUIO:

- [lonsTHE, e 1 331a4N MyHUIMIIAIBHOM CITy>KOBI.

- [Ipru3HaKy U IPUHIUITEI MyHHULUITATBHON CITyKOBI.

- OCHOBHBIE 4ePThl MyHHILUNAIbHON CIyK0bI. B3anMOCBsI3b rOCYAapCTBEHHON M MyHHUIIUITATbHON CITYKOBI.
- Kimaccudukaryst MyHHINTATBHBIX JOIDKHOCTEH.

- KimaccHple 94MHBI MyHHITUNIAIBHBIX CITYXKAIIHX.

- MyHHIMTIAIBHBIN CIy)KaIlnil U ero MpaBoBOM CTaTyc: OCHOBHBIE IpaBa, 00s13aHHOCTH, OTPaHHYEHUS,
CBSI3aHHBIE C MyHUIUNAIBHOH CIIy>KOO0MH.

Jomaninee 3aganue - mpuMeHuB TpedoBanns Denepanbubix 3ak0HOB Ne 79-03 «O rocynapcTBeHHOMH
rpakaaHCKoi ciryxoe B PO», Ne 25-D3 «O mMyHumnansHoit ciryxoe B POy, 3amonnure Tabnuity.

V¥ crynenTa GopMHpPYIOTCSl HaBBIKK paboThI ¢ HH(pOpManne HOPMAaTHBHOTO, MOIUTHYECKOTO,
TYMaHHUTAapHOTO, 3KOHOMHUYIECKOTO XapakTepa Al 000CHOBaHMS ITyTeH painoOHAIN3aluy ¥ ONTHMHU3aINH
CTPYKTYp FOCYAApPCTBEHHON M MyHHIIUITATbHON BIIACTH;

Opranu3anus rocyJapCTBEHHOM Ci1y OBl B 3apyOeKHBIX CTpaHaX

COLIMAJIBHOW IS TEIBHOCTH; KOHLIENTyalbHBIE TPOOJIEMBI TOCYTAPCTBEHHOM CITyKOBI; TOCy1apCTBEHHAS
cinyx6a B Utanuu; rocynapctBeHHas ciiyk0a B BenukoOpuTanuu; rocyaapcTBeHHas cinyx0a B Kurae;
rocyZiapcTBeHHas Ciryx0a B Snmonnu. Borpockl n 06cykieHne 10KIa10B.

[Mouck napopmaimu no teme (okosno 20 MuHyT). CTyIEHTBI ACIATCS HA TPU TPYIIIBI UILYT B UHTEPHETE
MH(pOpMAIINIO OTHOCUTEIBHO MOJICTICH YIIpaBIIeHHs IIEPCOHAIIOM: aMEPUKaHCKasl, eBpOIencKast, SIITOHCKasl.
[lanee cTyIeHTBI COBMECTHO (MJTH Pa3OMBIINCH HA TPYIIIBL, B 3aBUCHMOCTH OT YHUCICHHOCTH aKaJIeMUIEeCKON
TpyMIBI) 00CYKJAOT ITOMyYEHHBIC JAHHBIE B CPABHUTEILHOM ACTIEKTE, 3aIIOJIHSIIOT TaOJUITY U IENIAl0T
BeIBOZIBL. Jlaercst 10 MuHyT Ha oOCyxaeHue. [IpencTaBuTenn BEICTYIAIOT C BBIBOJAMH.

VY crynenTa GopMHPYIOTCSl HABBIKM CHCTEMHOT'O aHAJIM3a COAEP>KaHMs TIOTHOMOYHH CITy’Kallux
rOCYZapCTBEHHOW, MyHHUIMIIAIBHOM 1 KaJJPOBOH CITy>KOBI 3apyOeKHBIX CTpaH

OcCHOBHBIE TIOJICUCTEMBI TOCYIAPCTBEHHOMN KaJpOBOM IMOJIUTUKH

[Mouck napopmarmu no teme (0koio 20 MuHyT). CTYACHTHI ACJATCS Ha IBE TPYIIIBI UIIYT B MHTEPHETE
uHpopmanuto no Borpocam: 1) Kaaposas noiuruka. @akTopbl, BIUSIONIE Ha KaAPOBYIO HOIUTHKY. OCHOBBI
pa3pabOTKH U pearn3anuy KaJpoBOH NONMUTHKH. 2) THITEI KaJpOBOI MOIUTHKH: OTKPBITAs, 3aKPHITAS,
MaCCHBHAsI, aKTHBHAS, PEaKTHBHAS, IPEBCHTHBHAS. DTarnbl (JOPMHUPOBAHUS KaApOBOi nonmnTHKH. [lanee
CTYZICHTBI COBMECTHO 00CY>K/Ial0T MoTydeHHbIe naHHble. Jlaercst 10 MuHyT Ha oOcyxaenue. [lpencraButenn
BBICTYNAIOT C BEIBOJIAMH.

3ananue. [IpoaHanu3upyite MoJCHCTEMBI TOCY IapPCTBEHHOH KapOBOH ONUTHKH (yIIpaBJIeHUE TPYIOBBIMU
pecypcamu, yIpaBjieHHEe IIEPCOHANIOM U YIIPABICHUE 3aHATOCTBIO) U BBIIEIUTE COCTABIIAIONINE ITHX
MOJICHICTEM. 3alUIINTEe PE3yJIbTaThI.

1. IIpaBOBBIC U HOPMATUBHBIE OCHOBBI OOECIICUEHNS YIIPABICHHS IEPCOHATIOM T'OCYIapCTBEHHON CITyKObI
3aciymBaHue AOKJIAJ0B CTYACHTOB C TIOATOTOBJICHHBIMU NPE3EHTALUSIMU 110 TEME IMPAKTUIECKOTO 3aHATHS.
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Juckyccun 1 00CyXJIeHHE BOIIPOCOB 110 BBICTYIIAHHBIM JIOKJIa/IaM.

Temsbl T0KJIAT0B K IPAaKTUIECKOMY 3aHITUIO:

- XapaKTepucTHKa U 0COOCHHOCTH OTpacIIeil IpaBa, peryJMpyonMX OTHOIIEHHS B CHCTEME YIIPaBICHUS
MePCOHAJIOM FOCYAapPCTBEHHOW ¥ MYHUIIMTIAJIBHOM CITyKOBI.

- Crnennguka ¥ 0COOCHHOCTH HOPM IIpaBa, PETyIHPYIONIUX MPOXO0KICHUE TOCYIaPCTBEHHOMN CTyKOBI.

- ['pynma BuIOB TOKYMEHTOB, PUKCHPYIOIINX BOIIPOCH TPYJOYCTPONCTBA, YUET U paboTy C KaapaMu.

VY cryneHTa (opMHpPYETCs] HaBBIK COCTABIIATH, COTTIACOBBIBATE M UCIIOIHATH aIMUHICTPATHBHBIE U
JIOJDKHOCTHBIC PETJIAMEHTBHI;

OrueHka nepcoHasna opraHu3alii rocy1IapCTBEHHOTO U MyHUIIUTIAILHOTO YIIPABIICHUS
[ToBTOpEeHUe MPOHIEHHOTO JIEKIMOHHOTO MaTeprana. Bompocs! 1yt 00cykaeHus: KaKUMH HOPMaTHBHBIMH
JOKyMeHTaMH (yKa3aMH, 3aKOHaMH) PErJIaMEHTUPYIOTCSI BUBI OLIEHKH, IPOBEAEHNE KOHKYPCOB H
aTTecTaluii epcoHaa OpraHu3alrii rocyIapcTBEHHOW 1 MYHUIIMTIAIBHOM CITyKOBI.

3aganue aus rpynnsl: AHanmu3 cutyanuu «IIpodeccnonanbHas kapbepa rocy1apCTBEHHOTO U
MYHUIUNAIBHOTO CITYKaILETOM.

BblI siBIsIETECH HAYATBHUKOM OT/IEJIa KaJPOBOH CIIy>KObI a AIMUHNUCTPALUN MyHHIUTIIAIBHOTO 00pa3oBanus H.
Bompocsr: 1. [Ipennoxure mpuMepHBIi IIaH padoTH ¢ KaHIUAATOM, BKIIOUEHHBIM B pe3eps. 2. I1peamoxure
ACIEKTBHI, IO KOTOPBIM MOKHO ITPOBECTH IPOBEPKY

CIOCOOHOCTEH M Ka4ecTB 3TOro KanauaaTa. 3. Kakne HHCTpyMEHTHI (I€I0BbIe UTPBI, IPAaKTHIECKUE 3aJaHus,
TECTHI, HHBIE (JOPMBI) MOXKHO UCIIOIB30BATh NIPU paboTe ¢ KaHIUIaTOM?

OO6cyxeHne pe3ynbTaToB U BHIBOABI.

CTYIEHT y4uTCsl IPUMEHSTh HPABCTBEHHBIE U STHUECKHE HOPMBI B IPO(ECCHOHAIBHOM JIESITENbHOCTH
rOCYAapCTBEHHBIX U MyHULIMIIAIBHBIX CILyXKalllUX

A,HaHTaI_[I/IH TOCYJapCTBCHHBIX 1 MYHUIIHUIIAJBbHBIX CIIY>KAIllUX, BIICPBLIC IIPUHATBIX HA

CIy )0y

3aciymuBaHue JOKJIAJI0B CTYACHTOB C TIOATOTOBJICHHBIMHU MPE3EHTALMAMH 110 TEME IPAKTUIECKOTO 3aHATHSL.
Juckyccun 1 00CyX/JIeHHEe BOIIPOCOB 110 BBICTYIIAHHBIM JIOKJIa/IaM.

TeMbl 10KJII0B K MPaKTHYECKOMY 3aHsATHIO: [IoHATHE U CynTHOCTh ajanTtanuy nepcoHaina [lonsrue,
CYIIHOCTb U IIEPHOJ] UCTIBITATEILHOTO CPOKa Ha TOCYIapCTBEHHOM U MyHHIIMIIAIBEHOH Ci1y)k0e Ananrarms
TOCYZapCTBEHHBIX CITy’Kall[iX, BIEPBBIC MPUHATHIX HA TOCYJapPCTBEHHON M MYHUIIMIIATIBHOM CITy>KOe.
3aganus st cTyeHToB. OLEHNTE TPaBOMEPHOCTD PEIlICHNs] PYKOBOAMTENS B EPEUNCICHHBIX HUXKE
CUuTyanusix.

1. A. GpUTa IPUHSATA CEKPETapeM C HCIBITATEIHHBIM CPOKOM 2 Mecsma. CIrycTs 2 Helenn IociIe Hadana
paboTsl oHa 3abosena. HauaapHHUK OTIENa pemmil, 9TO 10 MPHYHHE CIad0To 3A0POBES OHA OyIET 9acTo
OTCYTCTBOBATh Ha pabOTe 1 BBIHEC pelIeHne 00 ee? YBOIbHEHNH KaK HE BBIACP)KABIIYIO UCTIBITATEIbHBIN
cpok. IIpaB nmu HadanpHUK oTAENA?

2. H. OB IpUHAT IPOJaBIOM B YHHBEPCAM C HCIBITATENILHBIM CPOKOM 2 Mecsla. Yike Ha 3-u? JIeHb OH ObUI
yJIMUEeH B KpaXke MPOAYKTOB M YBOJICH MO MPHKa3y PYKOBOAUTEIS 32 HEYIOBJIETBOPUTEIBHBIE PE3YJIbTATHI
UCTIBITATEIBHOTO cpoka. [IpaBoMepHO 11 Takoe penieHue?

3. JI. H. Obu1 IpUHSAT Ha TOHKHOCTD TIOMOIIHMKA PYKOBOJHUTEINSI MECTHOH aJIMUHUCTPALIUH B TOPOZIE
3enenorpaae MO ¢ ucnbsITaTeIFHBIM CPOKOM 3 MecsIia, 9YTo ObIIO yKa3aHO B TPYIOBOM Jorosope. Cmycts 3
Mecsana €ro HeHOCpC}ICTBeHHBIﬁ PYKOBOAUTEIb, HE CMOT OIPEACINTD, IMIOAXOAUT JIK €EMY OTOT pa6OTHI/IK, u
MPUHSII pEeNIeHHE MPOUTNTh UCTIBITATENbHBIN CpoK emre? Ha Mecs. [Ipas am pykoBoguTens?

CTyIeHT NOIKeH HaydUThesl (YOPMyIMpOBaTh HHTEPECH! M IPEAOCTABIATh OPUIIHATBHYIO
nH(pOpMAaLNIO OPraHOB TOCYIaPCTBEHHOM BIACTH M MECTHOTO CaMOYIIPaBJICHHS 10
BOIIPOCAM I'OCYJapCTBEHHOM U MYHHUIIMIIAIIBHOM CITy>KOBI

ConuanbHoe ¥ aIMUHUCTPATUBHO- IIPABOBOE PETYJIUPOBAHUE KaphEPhl TOCYJapCTBEHHBIX U
MYHHUIUIIAJIBHBIX CITYKallluX
OO0cyxeHre U AUCKYCCHH 110 TEME IPAKTUYECKOT0 3aHATHsL. BOmpock! [uisi 00CYykKIeHHUs: X0 KapbEPHOTO
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Ipolecca U OCHOBBI €70 PETryJIUPOBAHHUS; COUUALHOE PEryINPOBaHUE KAPhEPHhL; aAMUHUCTPATUBHO-IIPABOBOE
peryaupoBaHue Kapbepsbl.

VY crynenta hpopMupyeTcs yMEHUE MPUMEHATh HOPMbI KOHCTUTYITHOHHOTO, 8 TMUHUCTPATHBHOTO,
MEXAYHapOIHOTO, TPYIOBOTO, My0INYHOT0, YTOJOBHOTO MPaBa B AEATEIbHOCTH FOCYAapPCTBEHHON U
MYHUITUIATBHOHN CITyKOBI

Cny>x0a yrmpaBlieHHsl IEPCOHAIOM B CTPYKTYpE TOCYJapCTBEHHOM U MyHUIIUIIAIBLHOM

CITyKObI

INonck napopmarn o Teme (okoso 20 MunyT). CTYAEHTHI JETATCS HA TPH TPYIIIEI UILYT B HHTEPHETE
nH(OpPMAILINIO OTHOCUTEIHHO PerjlaMeHTalK TPO()ECCHOHABHOM JeITebHOCTH TOCYJapCTBEHHOTO
CITy’KaIlleTo: periJaMeHT NpodhecCHOHAIBHON AeATETbHOCTH IOCYAaPCTBEHHOI'O TPAXKIAHCKOTO CITYKaIlero;
CITy>KeOHBIM KOHTPAKT IPH MOCTYIJICHUH Ha TOCYAapCTBEHHYIO TPAXKIAHCKYIO CITY>KOY; BO3MOXKHBIE
JOIIOJITHUTEIbHBIC YCIIOBUSA CJ'Iy)KeGHOFO KOHTpaKTa roCy1apCTBEHHOI'0 U MYHUIIUIIAJIbHOT'O CIIY>KaIlero.
]Ianee CTYACHTBI COBMCCTHO (I/IJ'II/I paSGI/IBHII/ICI) Ha I'pyIIibl, B 3aBUCUMOCTH OT YUCJICHHOCTH aKaﬂeMquCKOﬁ
TPYTIIBI) 00CYXIAIOT MOyYeHHBIE TaHHBIE U AeTaroT BEBoAHL. [laercs 10 MuHyT Ha 00CyX)/IeHHE.
[IpencraBuTeny BEICTYNAIOT C BEIBOJAMH.

3amanue 1: Ha ocHoBe anamms3a @enepanpHOro 3akoHa «O0 00X MPHUHINTAX OPTaHU3AIMHA MECTHOTO
camoynpasnenns B Poccun?ckoit dexpepanymy, denepansHoro 3akoHa «O0 0CHOBaX MyHHIIUITAIEHON
ciryk0b1 B Py, YcTaBa cCOOTBETCTBYIOIET0 MyHHUIMIIAIBHOTO 00pa30BaHus, 3aa4d U (GYHKIMN? KaJpOBOM
CITy>KOBI MECTHOTO CaMOYIPaBJICHHUS, TPEAYCMOTPEHHBIX HOPMATHBHBIM MPABOBBIM JIOKYMEHTOM 00 3TOM
opraHe, pa3paboTaTh NPUMEPHYIO JOIDKHOCTHYIO HHCTPYKIHIO CIIEUAIIICTA [0 KaJpaM OpraHa MECTHOTO
CaMOYIpPaBIICHHUSI.

3anmanue 2. AHaIM3 CUTYaIUH.

B pesynbrate usmeHnenus 3akoHojarenscrBa PO u nepenaun psina pyHkuuun? ¢ yposHs cyobekra PO Ha
(henepanpHBIN ypOBeHB H3aHO TIocTaHOBIeHNE [IpaBuTenscTBa N-CKOM 001aCTH O TUKBAAAINH
OTIPENIETIEHHOTO MUHHUCTEPCTBA. BEI sIBIIIeTECH PYKOBOANTEIEM KaPOBOH CITy>KOBI 3TOT0 MHHUCTEPCTBA.
OnummTe MOCIeA0BATENFHOCTD BAIlINX JEHCTBHI C yUETOM COOIOICHNS COIIMAIBHBIX TapaHTHHU?
CITy>KaIlero.

VY crynenta popMupyetcs yMeHue coOI0IaTh OCHOBHBIC TPESOOBAHMS K TOCYJAPCTBCHHBIM U
MYHUITUTATBHBIM CITYKaIuM

O1eHKa nepcoHalia B OpraHax rocy1apCTBEHHOI0 U MYHUIIUITAJIBHOTO YIIPAaBICHUS

Ienu 1 3amaun OLEHKH pabOThI COTPYAHHKOB. OCHOBHBIC 3TAIlbI MPOIIECCA OIICHKH BBIMOJHCHHS PaboT;
METOBI OICHKH KaJIpOB, HX CPABHUTEIBHBINA aHam3. [IpaBuiia orieHKH pe3ynbTaTHBHOCTH PadoT.
3aTpyqHEeHHUs, BOZHUKAIOIINE TIPH peaTi3alliii JaHHOW (DYHKIIMU KaJPOBOTO MEHEHKMEHTA. TpaJillHOHHbIC
METOBI OIICHKH ITePCOHala, OCHOBHBIC TEHACHINH B Pa3BUTHH HETPAJUIIMOHHBIX METOIOB OIICHKH.

CrynmeHT mproOpeTaeT 3HaHUS PABOBBIC H HPAaBCTBCHHO-ITHUCCKUE HOPMBI B cpepe MpodhecCHOHATEHON
JIEITEBHOCTH TOCYJAPCTBCHHBIX M MyHUITUTIATBLHBIX CITY)KAIIHX, & TAKXKE (OPMHUPYETCSI HABBIK OI[CHKH
KauecTBa JIeITeIbHOCTH NiepcoHala B opranax I MY
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Ormiara TpyJia ¥ KOMIEHCAIMS

CruMyUpoBaHie 1 MOTHBALU NepcoHana. CrocoObl CTUMYJIMPOBAHHUS COTPYAHUKOB OPTaHOB
TOCyIapCTBEHHOTO M MYHHUITUITAJIBHOTO yIpaBieHus. OnpeneeHine MOTUBAITMOHHON CTPYKTYPBI THIHOCTH.
Konnenmus ctTuMyupoBanHus, TEOPHUS OAKPEIUICHIS B yIIPaBIIeHHH NiepcoHanoM. PazpaboTka ocHOBaHUH
U CTUMYJIMPOBAHUS IIepCOHAaa. BHEApeHNE CHCTEMBI CTUMYITHUPOBAHUS B OpraHm3anud. PaspaboTka
OCHOBaHHM MOOIIPEHUA U HaKa3aHUd COTPYAHUKOB OpTraHU3alnu. MeTOﬂLI 1 TCXHOJIOTMU MAaTEPpUAJIbHOTO U
HEMATEPpUAJIbHOIO0 CTUMYJIMPOBAHUS MIEPCOHANA B OpraHax rocyJapCTBEHHOIO U MyHUIIUITIAJIbHOT'O
yIIpaBIeHUs

CTy[leHT YUUTCA JUAarHOCTUPOBATL STUYCCKHUEC U COLIUAJILHBIC HpO6J’I€MbI 1 MPUMEHATH OCHOBHBIC MO EJIN
MIPUHATHS YIPABICHYECKUX PEIICHHH B CiTydae JeBHANN Ha TOCYIapCTBEHHOW U MyHHIIUTIAIBHON CITyK0e
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Onenka 3¢ (eKTUBHOCTH YIPABJICHUS IEPCOHATIOM I'OCYAapPCTBEHHONW U MYyHHUIIMIIAIBHOM

CITyKObI

CBs13b METOAO0B YIIPABJICHUA IMEPCOHATIOM CO CTPATCIMYCCKUMMU LCIIAMU PA3BUTHUA OPIraHOB I'OCY1apCTBCHHOT'O
1 MyHHUIIMIIATBHOTO yrpaBieHus. [{enu u 3amaun noapasesicHus, OTBETCTBEHHOIO 38 OPTaHH3aIHI0 PabOThI
C mepcoHaIoM. Anroput™ (GOpMHUPOBaHUS MoKa3zarelei 3P PEeKTHBHOCTH yIIPABICHUS [IEPCOHATIOM.
IIporpamma meponpusTuil 0 JOCTHXKEHHUIO HOPMATHUBOB U MoKa3zaTenei. [lokasaTenu aesTensHOCTH
MOJIpa3/ieNieHNs1, OTBETCTBEHHOT'O 33 OPraHU3alnIo pabOThI C MEPCOHATIOM B OpPraHax roCy1apCTBEHHOTO U
MYHHIOUIAIBHOTO YIPABICHHS.

CTyIeHT yuuTcsl TMarHoCTUPOBATh STHYECKUE U COIIMAIBHBIE TPOOIEMBI M IPUMEHSTH OCHOBHBIE MOJICTH
NIPUHSTHUS YIIPaBICHYECKUX PEIICHNUH B Cilydyae JAeBUalnii Ha TOCYAapCTBEHHON M MyHHIIUITAIBHON CITyX0e
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OcHOBHBIE IPUHLUIIBI KaIPOBOM IOJUTUKU B CUCTEME I'OCYIapCTBEHHON I'PaX1aHCKON

ciryx0b1 Poccuiickoit denepanuu

OCHOBHBIE IPUHIMIIBI KaaApoBoii onuTHKU. Co3nanue 3peKTHBHBIX U MPO3pAYHBIX MEXaHH3MOB
KOHKYPCHOTO 0TOOpa, BKITFOUasl IPOBEACHUE JUCTAHIIMOHHBIX 9K3aMEHOB C HCIIOIb30BaHUEM
nH(pOpMAMOHHO-KOMMYHHKAIIMOHHBIX TEXHOJIOTHH 1 (POPMHUPOBAHNEM €IMHOM 0a3bl BaKaHCHI.
Pacmmpenne npakTHKHY NCTIONB30BAHMS UCTIBITATENEHOTO CPOKA ITPH 3aMEIIEHUH TOJDKHOCTEH.
®opmupoBaHHe KaJpOBBIX PE3EPBOB MTOCPEACTBOM IT0100pa, MOATOTOBKY M KAPhEPHOTO POCTA KaHIUIATOB 1
MX aKTHBHOE MPAKTHYECKOE UCIIoNIb30BaHNe. DopMupoBaHue NepeydHs KBATH(UKAINOHHBIX TPeOOBaHHUHN TS
3aMeIleHHNs TOJDKHOCTEH roCyIapCTBEHHON TPaXKIaHCKOM CITyKOBI HA OCHOBE KOMITETEHTHOCTHOT'O ITOJIX0/1A.
Pacmmpenne ucnonb30BaHus MEXaHU3Ma POTAlUH TPUMEHUTEIBHO K TOCYIapCTBEHHBIM I'PaskKIaHCKUM
ciayxamumM (3-5 net). Pa3BuTrHe HHCTUTYTa HACTABHUYECTBA. Y CTAHOBJIEHHE 0COOOTO MOPsIKa OTUIAThI TPyJa
B 3aBHCUMOCTH OT JOCTHIKEHHS NIOKa3aTesell pe3yIbTaTUBHOCTH MPOGECCUOHATILHOM e TEIbHOCTH, a TaKKe
€IMHOTO MOIX0/1a K BIIIJIaTe MpeMuid. [[ppumMeHeHne cucTeMbl KOMIUIEKCHON OLIEHKH NI TeTbHOCTH
TOCYZApCTBEHHBIX IPa’KAAHCKHUX CITy’KalllUX ¢ ucroiab3oBanneM KPI i o0mmecTBeHHOM OIeHKH UX
JESITEIFHOCTH, B TOM 4HcIIe Ha 0a3e conuanbHbIX ceTeil. COBEPIIEHCTBOBAHNE CHCTEMbI MaTEPHUAIbHOM 1
MOpPaJbHOW MOTHBAIIMH, JOBEICHUE YPOBHS OIUIATHI IO KOHKYPEHTHOTO Ha phIHKE Tpyaa. CTparerniyeckue
MIPUOPHUTETHI KaapoBoi pabotel [IpaBurenscTBa Mocksbl. COBEpIICHCTBOBAaHNE CUCTEMbI TOMCKA U 1TO100pa
KaapoB. Pa3BuTHE CHCTEMBI YIIPaBIICHHS ESTEIBHOCTHIO U MOTHBAMCH. YIPaBICHHE 110 LIEJIsIM
CoBepIICHCTBOBAHNE MEXAHU3MOB MAaTEPUAIBHOTO CTUMYJIMPOBAHUSI FOCYJApPCTBEHHBIX TPaXKAAHCKUX
cirykamux Ha ocHoBe BHenpenus: KPI. CoBepieHcTBOBaHHE cUCTEMBI OOYyUSHHUS M Pa3BUTHS
rOCY/IapCTBEHHBIX TpaXKIaHCKUX ciyxanux. ObecrneueHune KapoBoi 6e30MacHOCTH ¥ MPOTUBOICHCTBHE
Koppynuuu. BHeapeHne equHbIX KaJApOBBIX CTAHAAPTOB U TEXHOJIOTHI MO BCEM OpraHaM HUCIIOJTHHUTELHOM
BJIACTH Y€Pe3 Pa3BUTHs KaJIPOBBIX CIYXKO0 M pa3paboTKy HEOOXOIMMOM HOPMATUBHOH 0a3bl.

VY cryneHT GopmupyeTcs yMEHNE IPUMEHATh HOPMbI KOHCTHUTYLIHOHHOTO, aIMIHUCTPATHBHOTO,
MEKIyHapOIHOTO, TPYIOBOTO, ITyOINYHOT0, YTOJIOBHOTO MIPaBa B AEATEILHOCTH IOCYAAPCTBEHHON H
MYHHUIUIAIBHOM CITyKOBI
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Kanposas cinyx6a u kanposas padota

Llenu, 3anauu U GyHKIMU CTPYKTYPHOTO IOIpa3AeIeHUs [0 BOIPOCAM IOCy JapCTBEHHOM CIIy»KObI U KaJpOB
rocy/apCTBEHHOro opraHa. OyHKIMOHAIbHAS B3aMMOCBSA3b CTPYKTYPHOTO NOJ[pa3/ieICHUs IO BOIIPOCcaM
rOCY/apCTBEHHOH CITy>KOBI U KaJpoB € APYTUMHU HOAPa3IesICHUIMH FOCY1apCTBEHHOT0 opraHa. CTpyKTypHOE
HOJIpa3/ieNieHNe 110 BOIPOCcaM I'oCy1apCTBEHHOI CITy>KObI U KaJJpOB KaK KOHCY/IbTallUOHHBIH,
WHPOPMAIMOHHBIA M METOUYECKUI IEHTP KaapoBoii pabotel. [Tokazarenn kadecTBa GyHKINH YIpaBICHUS.
Onenka 3((EeKTUBHOCTH U PE3YJIBTATUBHOCTH JESATEIFHOCTH CTPYKTYPHOTO MOPA3ZIeICHHUs TOCOPraHa 1o
BOIIPOCAM I'OCYJapCTBEHHOM CITYOBI M KaJpOB Ha OCHOBE cOaaHCHpOBaHHOW cucTeMsl nokaszareneit (CCIT)
W KIII04eBBIX nokazatener addextuBHocTH (KPI). ABTOMaTn3anms kaapoBsix npoueccos. I1oBbiieHe
ypoBHs [T-rpaMOTHOCTH KaJpOBBIX CIIEUATUCTOB.

CTyIeHT yuurcst coOojaTh OCHOBHbIE TPEOOBaHHS K TOCYJAPCTBEHHBIM U MYyHUIIMIAIBHBIM CITYXKaIlUM
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KoHdmukT nHTEpEeCcOB Ha TOCYIapCTBEHHOMN TPaXTAaHCKOH CITy)0€: MpeIynpekIeHue 1




n/m

Tematuka MMPAKTUYICCKUX 3aHATHH/ KpaTKO€ COACPIKAHUC

IIPAKTHKA pa3peLICHUs

[MonsiTre KOHMINKTa HHTEPECOB HA TOCYAAPCTBEHHOM TPaKIaHCKOH ciyx0e. JIndHas 3anHTepecOBaHHOCTh
TPaXIaHCKOTO CITY>KAIlero ¥ 3aKOHHBIC HHTEPECHI TPaKIaH, OpraHu3aluii, 00mecTBa, cyobrekra PO u
Poccuiickoit ®eneparun. OOBEKTHBHOE H HEOOBEKTHBHOE HCIIOJIb30BAHHE JOJDKHOCTHBIX TTOJTHOMOYHIA.
DakTopsl U YCIOBHS, CIOCOOCTBYIOLINE BOSHUKHOBEHHUIO Y TOCYAaPCTBEHHOTO TPAXKIAHCKOTO CITYKAIIero
JNYHOU 3aMHTEPECOBAaHHOCTH, IPUBOAIIEH K KOH(IMKTY HHTepecoB. MHpopMupoBaHHe npeacTaBUTENs
HaHUMATEIIS O IMYHOHN 3aHHTEPECOBAHHOCTH, KOTOPAst IPUBOAUT FUTH MOKET MPUBECTH K KOHMIUKTY
uHTEepecoB. [lopsaok 00pa3oBaHMs U COCTAB KOMUCCHI TI0 YPETYIHPOBAHNIO KOH(INKTA HHTEPECOB.
[TomosxeHre 0 KOMUCCHH TI0 YPETYIHPOBAHUIO KOHMINKTAa HHTEPeCcOB. MeTOABI MPO(QMITAKTUKHA KOH(IUKTA
uHTEepecoB. [IpakTrka paboTH PYKOBOIUTEICH M KOMUCCHIA TOCYIapCTBEHHBIX OPTaHOB ropoia MOCKBHI IO
YperyIUpOBaHUIO KOH(MINKTa HHTEPECOB

v CTyACHTA q)OpMI/IpyeTCSI YMEHUE COCTABJIATDH, COTJIACOBLIBATH U UCHTOJIHATH a/IMUHUCTPATUBHBIC U
JOJDKHOCTHBIC PETJIAMEHTBI
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Cucrema MOTHUBallNH HpO(beCCHOHaHBHOfI ACATCIIBHOCTHU I'OCYJAPpCTBEHHBIX I'PAXIaHCKHUX

CIY KaluX: MpoosieMbl (GOPMUPOBAHKS M PA3BUTHUS

Ocobennoctu popmupoBaHus U QYHKIIMOHUPOBAHNS CHCTEMbl MOTHBAIMY M CTUMYJINPOBAHUS TPYIa
KaJpOBOTO COCTaBa rOCYAApPCTBEHHON IpakJaHCKON cyKObl. CTpaTerist MOTHBALMH ¥ CTUMYJIHPOBAHHS
podecCHOHANBHOM CITy’)KeOHON IeSATEeNbHOCTH TOCYIapCTBEHHBIX TPAXKIAHCKUX CIYXKaMX. [IpHHIHUITET
MOTHBALIUH U CTUMYJIHPOBAHHS KaJIPpOBOTO COCTaBa ITOCYIapCTBEHHOM IpakAaHCKOH ciIyXObI. TexHomorus
(hopMHpOBaHUS CUCTEMBI MOTUBALIMY U CTUMYJIMPOBAHHS TPYy/a B OPraHU3allMy U BO3MOXKHOCTH HX
UCIIONIb30BaHKs B TOCYJAPCTBEHHOM IPayKIAHCKOI Ciryk0e. DOpMBI MaTepUaIbHOTO CTUMYJIHPOBAHUS
TOCY/IapCTBEHHBIX TPAXKIAHCKUX CITy)KaluX. 3apyOeKHBIHN ONBIT BHEAPEHUSI COBPEMEHHBIX CHCTEM
MaTepHAILHOIO CTUMYJIMPOBAHUS TPY/Ja FOCYJAPCTBEHHBIX I'PaXkKIaHCKUX CIIY>KALUX U BO3MOKHOCTH €TI0
ucnons3oBanus B Poccun. JleHexHoe copepkaHue U pe3ylIbTaTHBHOCTD TPY/1a TOCYAapCTBEHHBIX
TPaXXIaHCKUX CITy’KaIluX. MeToabl MpeMHUpOBaHKs FOCYJapCTBEHHBIX TPAXKAAHCKUX CITy> KallHX 3a
JIOCTIKEHHUE Pe3yNIbTaToB U uX 3¢ dexTuBHOCTS. [IpemMupoBanne rocyaapcTBEHHBIX TPasKAAHCKHUX CITy>Kallix
Ha OCHOBE BHEJPCHMS KIIIOUEBBIX MOKazaTenel adexTuBHOCTH U pe3ynbratuBHOCTH Tpyaa (KPI).
PazpaboTka cTparerny mocTaHOBKYM MHIMBHIYaAIbHBIX IIEJIEH U ONpe/IeeHHE TT0Ka3aTeNeil pe3yIbTaTUBHOCTH
1 3¢ PEeKTUBHOCTH NPO(HECCHOHATLHOM JeITEILHOCTH rOCYJapCTBEHHBIX MPAKIAAHCKUX CITYKAIIUX.
Merto1070Tn4eCKHe TPUHIIUITEI OPraHU3aUH UHIUBUAYJILHON PabOThl: CHCTEMHOCTD YIIPaBJIEHYECKOTO
BO3/ICIICTBUSI PyKOBOIUTENEH; 00paTHas CBsI3b; y4eT HHIMBUAYAJIbHBIX OCOOCHHOCTEH 1 MOTpeOHOCTEI;
rHOKOCTB ()OPM M METOJIOB YITPaBJICHYECKOTro Bo3aeicTBUs. OCHOBHBIE TPEOOBaHMS K MOKA3aTENsIM

3 PeKTUBHOCTH MPOPECCUOHATBHON EATEIBHOCTH TOCYIaPCTBEHHBIX TPAXKIAHCKUX CITYXKALUX U
METO/IOJIOTUIECKUE OAXOIBI K Pa3pabOTKE CHCTEMBI KITIOUEBBIX MOKa3aTeIel pe3yIbTaTHBHOCTH
poQeCCHOHANBHOM IESITENBHOCTH TOCYIapCTBEHHBIX IPaXKJAaHCKUX CIy KaluX. | 0CyIapcTBEHHBIE TapaHTHH
U UX POJIb B CUCTEME MaTEPHUAIbHOIO CTUMYJIUPOBAHUS TPYJa N'OCYJAPCTBEHHBIX I'PaXXIaHCKHUX CIIY KALUX.
JuddepenunpoBanHbIil cCONMaIbHBIN TAKET U IIPOOJIEMBI €ro BHEIPEHHS Ha TOCY/1apCTBEHHOMN IpaXkIaHCKON
ciryxoe

CTyZ[eHT YUYUTCA UHCTPYMCHTAM U MCTOJaM, KPUTCPUAM U TEXHOJIOTUAM OLICHKU praBﬂeH‘{eCKOﬁ
JACATCIBHOCTH IOCyJapCTBECHHBIX U MYHUIIUIIAJIBHBIX CIIYXKalIUuX
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®opmupoBaHue 1 paboTa ¢ KaApOBBIM PE3EPBOM I'OCYAAPCTBEHHON I'PaX/TaHCKON CITyKObI
[TonsiTre KaAPOBOTO pe3epBa rOCYAAPCTBEHHON TPAsKIAHCKOM CITy OBl TOpoga MOCKBEIL, €T0 CTPYKTypa, [en
Y IpUHIMIB! popMupoBanust. Ilopsaaok u ycnoBus GOpMUPOBAHUS KaAPOBOTO Pe3epBa roCYAapCTBEHHOTO
oprana. Ksanmidukarponnsie TpeboBaHMs, IPEABIBIEMbIE K KaHUIATaM Ul BKIIOYEHHS B KaJpOBBII
pe3epB roCyJapCTBEHHBIX IPAXKAAHCKUX CIIy>KauX. [Topsaok BKIIOUEHUS IPaXAaHCKOTO CIIy>Kallero
(rpaxkIaHnHa) B KaJpOBBIH pe3epB Tocy1apCTBEHHOTO opraHa. [TopsIok nmpoBeieHnst KOHKypca Ha
BKJIIOYEHHE IPAXIaHCKOTO CIIy KaIlero (rpaxJIaHNHA) B KaAPOBBIH pe3epB rocy1apcTBEHHOTO OpraHa.
CBezeHus 0 JIMIAx, BKIIOYAEMBIX B KaIPOBBIH pe3epB rocyAapcTBeHHOro oprana. Opranuszanus paboTsl ¢
KaJpOBBIM PE3EPBOM IrOCYJapCTBEHHOTO Oprana ropoaa Mockssl. Poib pykoBoIuTeNsd M KaApOBOH CITyKObI




n/m

Tematuka MMPAKTUYICCKUX 3aHATHH/ KpaTKO€ COACPIKAHUC

rOCYZapCTBEHHOTO OpraHa B OpraHU3aluy paboThl ¢ KaIpoBBIM pe3epBoM. I1pobiemsl addekTuBHOCTH
paboThI ¢ KaapoBbIM pe3epBoM. [IpodeccronanbHas nepenoaroToBKa, OBbIIEHHE KBATH(PHUKAN 1
CTaXXMPOBKA IPKJAHCKUX CIy)KalluX (Tpak[aH) BKIFOUEHHBIX B KaIpoBbIi pe3epB. [lopsanok nepecmoTpa
KaJpOBOI'0 pe3epBa rocy1apcTBeHHOro oprana. OCHOBaHMSA AJIS HCKIIIOYEHHUS TPAKIAHCKOTO CIy KaIero
(TpakaHnHA) U3 CIIMCKOB KaJpPOBOTO pe3epna. [lomonHenue kaapororo pesepra. [Ipodiaembl mpaBoBoro,
OPTaHU3aIMOHHOT0, METOANIECKOTO 1 (PMHAHCOBOTO 00ecTedeHHs npolecca GopMHUPOBaHUS KaJpOBOTO
pesepBa. OcobeHHOCTH HOPMUPOBAHUSA KaIpOBOTO pe3epBa ropoaa MockBbl. CoBepIIEeHCTBOBaHHUE
HOPMaTHBHO-TIPaBOBOH 0a3bl, OpraHM3alMOHHOMN CTPYKTYpPHI (hOpMHUPOBaHMS U OATOTOBKU pe3epBa U
paboTsl ¢ HUM. POpMUpPOBaHHIE €ANHOM CHCTEMBI 0TOOpa KPUTEPHEB M METOJHMK OLIEHKH MPETEHACHTOB Ha
BKJIFOUCHHE B KaJAPOBBIH pe3epB. COBEPIICHCTBOBAHNE CUCTEMBI MPO(HECCHOHATIBHOTO 00yIeHHS JINII,
BKJIFOUCHHBIX B pe3epB. Co3aanue ennHOi CUCTEMbl MOHUTOPUHTA Pe3epBa U BeieHHE 0a3bl JaHHbIX.

CTyZ[eHT YUYUTCA UHCTPYMEHTAM U MCTOJaM, KPUTCPUAM U TEXHOJIOTUAM OLICHKU ynpaBnquecxoﬁ
JACATCIBHOCTH IrOCyJapCTBEHHBIX U MYHUIIUIIAJIbHBIX CIIYXXKalluX

4.3. CamocrosiTenbHas paboTa 00y4darOIuXCs.

n/n

Bun camocrosiTensHOM paboTh

HOIIFOTOBKa K IIPAKTUYCCKUM 3aHATHUAM

Pabora ¢ 1eKIMOHHBIM MaTepUaIOM

Pabora ¢ nurepatypoit

IloaroroBka k HpOMC)KyTO‘-IHOﬁ aTTeCTaluu.

gl Bl WO N| =

[ToaroroBka Kk TeKyIiemMy KOHTPOJIIO.

5. HepequB HBJIaHHﬁ, KOTOPBIC PCKOMCHAYCTCA HCIIOJIB30BATH IIPpU

OCBOCHUH JTUCUUTIITUHBI (MOYJIs).

rJ[\/r; bubnuorpaduueckoe onucanue Mecto noctyna
1 Huxkuruna, A. C. YrpaBiieHHe 4eI0BeYECKUMH pecypcaMu B | — TEKCT : a5eKTpoHHBbIH //
rOCyJJapCTBEHHOM M MYHHIIMTIAJIBHOM YIIPABJICHUH : YyueOHOE O6pasosarenbHasi
noco6ue st By3oB / A. C. Hukutuna, H. I'. UeBraeBa. — 2-¢ iardopma FOpaiit [caii].
u3n. — Mocksa : M3garensctBo IOpaiir, 2021. — 187 ¢c. — | URL: .
(Beicmiee oopazoBanue). — ISBN 978-5-534-12784-3. hitps://urait.ru/bcode/4 76846
(maTta oOparmieHus:
07.04.2023).
2 bopmesckuii, I'. A. T'ocynapcTBeHHas ciyx0a : yueOHUK U — TeKcCT : 31eKTPOHHBIIH //
npakTukyM s By30B / I'. A. Bopmesckuit. — 3-e u3z., ucnp. | ObpasoBarensHas
u jgon. — Mocksa : U3natenberBo FOpaiir, 2023. — 480 ¢. — mnaropma FOpaiir [caiir].
(Boicmee o6pasosanme). — ISBN 978-5-534-12208-4. — URL:

https://urait.ru/bcode/512418
(mata oOparnieHus:
07.04.2023).




6. Ilepeuenp coBpeMEeHHBIX NPOPECCHOHANBHBIX 0a3 JaHHBIX |
WH(OPMAITMOHHBIX CIIPABOYHBIX CHUCTEM, KOTOPHIC MOTYT HCIOJb30BAThCS IPHU
OCBOCHUU JUCHUIUIUHBI (MOIYJIA).

Hayuno-texauueckast oubnuoreka PYT (MUUT): http://library.miit.ru

CnpaBouHas IIPaBOBas cucremMa (CIIC) Koncynprantllnroc
http://www.consultant.ru

Academia.edu. CommanbHas ceTh https://www.academia.edu/

Hayunas snexkrponnas 6udnuorexka eLIBRARY.RU // https://www.elibrary.ru

bubmuorexu PAH // http://www .ras.ru/publishing/libraries.aspx

Poccuiickast rocynapcrBennast 6ubnuoreka (PI'B) // anexkTpoHHBIM KaTamor
http://www.rsl.ru

Hayunas snexkrponnas 6ubnuoreka «KubepJlenunka» https://cyberleninka.ru/

OdenepanbHblii  00pa3oBaTeNbHBIM MOpPTAT  «OKOHOMHKA. COIMOIOTHS.
MenemxmenT» // http://ecsocman.hse.ru/

FOPAMT. O6pasoBarenbHas miaThopMa. DIEKTPOHHAS OGHOIHOTEKa yIeOHOM
autepaTypsl  // https://urait.ru/  https://urait.ru/catalog/spo/gumanitarnye-i-
obschestvennye-nauki

ITonstus u kareropuu. BcmomorarenbHbiii mpoekt mnoprana XPOHOC:
http://ponjatija.ru/node/

Poccuiickas nammonansHass Oubnmuotexka (PHB) // amexktponHbI KaTamor
http://nlr.ru/poisk/#1

YuuBepcuterckass uHpopmainuonnas cucrema POCCUA (YUC POCCHUA)
https://uisrussia.msu.ru/

7. llepeueHb  JNHIIEH3UOHHOTO U  CBOOOJHO  PacIpOCTPaHSIEMOTo
IPOrpaMMHOT0 OOECreYeHus, B TOM YHCJIE€ OTEYECTBEHHOTO IPOM3BOJICTBA,
HEO0OXOMMOTO JIJIsl OCBOCHUSI TUCIIUTLTAHBI (MOTYJIS).

oducHsIi makeT npunoxennit Microsoft Office

8. OmnucaHue MaTepuaIbHO-TEXHUYECKOM 0a3bl, HEOOXOIAUMOM ISl
OCYIIECTBJICHUSI 00pa30BaTEIBLHOIO MPOIIecca MO JUCIUTUIUHE (MOTYITIO).

Jlns  mpoBeneHMs JIEKIIMOHHBIX 3aHSITUH HEoOXoauma ayJuTopus ¢
MyJbTUMEIAA ANNapaTypou.

9. ®opma TpOMEKYTOUHOMN aTTECTAIIUU:

3auyer B 5 cemectpe.

10. OnieHouHbIE MaTEpHUaIbI.



OneHouHble MaTepralibl, IPUMEHSAEMBIE NPU NPOBEACHUU ITPOMEKYTOUYHOU
aTTeCTalllM, pa3padaThIBAlOTCA B COOTBETCTBUHU C JIOKAIbHBIM HOPMATUBHBIM aKTOM
PYT (MUUT).
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