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1. O6mue cBeaeHus O JUCHUIUIMHE (MOTYJIE).

I{enbro OCBOEHUS TUCIUIUTMHBI (MOTYJISI) SIBJSICTCS:

- (hopmupoBaHHe y OyAyIIMX BBITYCKHUKOB KOMIUIEKCA MPOGECCHOHATBHBIX
KOMITETCHIIUA B 00JIACTH OKa3aHUs YCIYT KOHCYJIbTHPOBAHUS IO CTPATCTUICCKUM
BOIIPOCAM YIIPABIICHUS MIEPCOHATIOM, aHAJIM3a BBIIBJICHHBIX MPOOJIEMHBIX CUTYaIlUN
B OpPraHU3alli Ha OCHOBE CHUCTEMHOI'O IMOJX0J/1a, a TaKXe BBIPAOOTKH CTpATETUH
MPEACTOAIIMNX AECHCTBUM.

3agadamMu AUCIUTIIAHBI (MOTYJIs1) SIBJISTFOTCS:

- (dopMupoBaHHE y OOYYaIOIIMXCS 3HAHWUW 1O pa3pabOTKE CHUCTEMBbl H
CTpaTEruy YIPABJICHUS IEPCOHAIOM OpPraHU3alNY;

- mpuoOpeTeHrne O0yJAIOUIMMUCS YMEHUN MPUMEHEHUS CUCTEMHOIO MOJIX0/1a
K MPOBEICHUIO UCCIIEIOBAHUS TTPOOJIEM YIIpaBJICHUS IEPCOHAJIOM U UX aHAJn3a;

- OBJAJCHHWE HaBBIKAMHU Pa3pabOTKH CTPATETMHM BBIXOJA W3 CIOKHUBIICHCS
CUTYaIWH.

2. Ilnanupyemblie pe3ynbTaTbl 00YUeHHS O JUCUUILIMHE (MOIYJIIO).

[lepeuenb GopmMuUpyeMBIX pe3yJbTaTOB OCBOEHHUSI 00pa3oBaTENbHOU
porpamMmsbl (KOMIIETEHIIUI) B pe3ysbTaTe 00y4eHUs 10 AUCHUILUIMHE (MOIYIIO):

IMIK-2 - CnocobeH KOHCYIbTUPOBATH IO CTPATETMYECKUM BOIPOCAM
YIPABJICHUS EPCOHATIOM;

YK-1 - CnocobeH oOCyHmIeCTBISATh KPUTHYECKH aHaiu3 MpoOJEeMHBIX
CUTYallMil HA OCHOBE CUCTEMHOTO M0JIX0/1a, BEIpA0aThIBATh CTPATETUIO IEUCTBHIA.

OOyuenue 1O JUCHUIIIHHE (MOJYJIO) TMpeArnoiaraeT, 4YTo IO €ro
pe3ynbTatam o0ydaronuiics OyaeT:

3HaTh:

- TCXHOJIOTHIO TPOBEJCHUS JUAarHOCTMKH W MOHHUTOPHHTA COCTOSHHS
Pa3BUTHS OpTraHU3AINH U €€ KaJIPOBOTO IMOTEHITNAIA,;

- MeTOABI ONCHKN A((HEKTUBHOCTH, JNEHCTBYIOMICH B OpTraHU3AIMH CHCTEMBI
HallMa W aJlanTaiuy nepcoHaa;

- METO/IbI OIIEHKHU 3(h(PEKTUBHOCTH CUCTEMBI OOYUYCHUS U Pa3BUTHS MIEPCOHANA
U e¢ BKJIaJa B JOCTHIKEHHUE TEJIe OpraHu3aIiuu.

YMmers:

- paspabaThIBaTh CTpaTErvio YIPaBJICHUS TEPCOHAJIIOM OpraHu3aluyd B
COOTBETCTBHMH CO CTPATETHUYECKUMU TIJIaHAMH OpraHU3aIlNy;

- HUCIOJIb30BaTh IMPHUHIIUIIBI KOPIIOPATUBHOM COIMAIBHOM OTBETCTBEHHOCTH
py pa3pab0TKe U peaau3aiuy CTPATeTUH OPraHU3aliy, B TOM YHCIIE €€ KaIpOoBOu



CTpaTeruu;
- OLICHMUBAaTh KaJpOBBIA MOTEHIMAT OpraHU3allMM ¢ HANpPaBJICHUS €ro
pa3BUTHSL.

Baanersn:

- HABBIKAMM BHEJIPEHHUs U pEAM3alMUA KaApPOBOW M COLMAIBHOW IMOJUTHKH,
CTPaTEruM YIPABJICHUS IIEPCOHATIOM OpraHU3alu;

- COBPEMEHHBIMH TEXHOJIOTHSIMH yMpaBieHUs U 3PPEeKTUBHON peanu3arueit
UX B CBOEH Mpo(hecCHOHaNbHON JeATEIbHOCTH;

- METOJaMH M HAaBBIKAMHU IIOCTAHOBKM 3a7a4 [0 pPa3BUTHI0 CHCTEMBI
yIPaBJIEHUs [IEPCOHAIOM B OPTaHU3ALINH;

- HaBbIKAMHU OLICHKHU 3 (HEKTUBHOCTH, IEHCTBYIOIIEH B OPTaHU3ALUN CUCTEMBI
HaiiMa U alanTaluy NepCcoHala.

3. O6beM AUCIUTIIUHBI (MOTYJIs).
3.1. O0uas TpyA0€MKOCTb JUCHUIUIUHBI (MOIYJIA).

OO6mass TPyAOEMKOCTh JUCHMIUIMHBI (Monynisi) coctaBisier 4 3.e. (144
akaJeMHYEeCKHX Jaca(oB).

3.2. O6bem guciuIUIMHBL (MOAYJsl) B (QopMe KOHTAKTHOM pabOThI
oOydJarommxcss ¢ MeJarorM4eCKUMHM  padOTHUKaAMU U (WIM)  JIHUIAMH,
MPUBJIEKAEMbBIMHU K peau3aiii 00pa3oBaTeIbHON MPOTPaMMBbI HAa MHBIX YCIIOBUSX,
IIPU MPOBEJICHUHN yUEeOHBIX 3aHITHI:

KommaectBo yacos

Tun yueOHBIX 3aHATHI
Bcero | Cemectp Ne2

KonTtakTHas paboTa mpu NpoBeieHNH yUeOHBIX 3aHATHH (BCET0): 16 16

B ToMm uucne:

3aHATHS CEMUHAPCKOTO TUMA 16 16

3.3. O0beM AUCHUIUIMHBI (MOIYJis) B (OpMe CaMOCTOSTEIbHON paboThI
oOydJarommxcs, a Takke B (QopMe KOHTAKTHOW pabOThl OOYy4aromuXxcsi C
MeJarornaecKuMy paboTHUKAMH U (WJIH) JTUIIAMU, TIPUBJICKAEMBIMHU K peaTn3alun
o0pa3oBaTeNbHOM  TPOrpaMMbl  HAa  HHBIX  YCJIOBHSIX, TP  MPOBEICHUU
MIPOMEKYTOUHOM aTTecTaluu cocTapiigeT 128 akageMuyeckux yaca (0B).

3.4. Ilpu oOydeHuu 1Mo UHIMBUIYaJIbHOMY y4€OHOMY IJIaHy, B TOM YHCIIE TIpU
YCKOPEHHOM OOy4YeHHUU, 00bEM NHUCIMIUIMHBI (MOJIYJISI) MOXET OBITh peajn30BaH
MOJIHOCTBIO B (hOpPME CaMOCTOATEIbHOU paboThl 00ydaromumxcs, a Takke B Gopme
KOHTAaKTHOW pabOThl OOyYaromuxcsl C TMEeAarormuyecKuMu paboTHUKAMH M (WJIH)



JUIAMH, TPUBJIEKAEMBIMU K peaiu3alii 00pa3oBaTeIbHON MPOrpaMMbl HA MHBIX
YCIIOBUSAX, IIPU IIPOBEACHUU IIPOMEKYTOUYHON aTTECTALINH.

4. ConeprkaHue JUCHUTUIUHBI (MOIYJIA).
4.1. 3aHATHA TEKIIMOHHOTO THUIIA.

He npenycMoTpeHO yueOHBIM TIaHOM

4.2. 3aHATHS CEMUHAPCKOTO TUNA.

[IpakTrueckue 3aHATHS

Temarnka MpakTUYECKUX 3aHITHI/KPATKOE COJICpIKAaHUE

1 |Keiic «<HoBast HR-cTpaTerus kak ajanrtanusi K BbI30BaM BPEMEHU»
B PE3YIbTATC BBIMIOJIHCHUA NPAKTUICCKOTO 3aJaHUs CTYACHT IOJTYYacT HABBIK pa3pa60T1<I/I CTpaTCeruro
YIIPaBJICHUSA NIEPCOHAIOM OPraHU3aALUU.

2 |Mogens «IloTeHIman pecypcoB»
B pe3yn1>TaTe BBIITOJIHCHUA HpaKTI/I‘IeCKOFO 3a1aHUs CTyI[eHT HonyqaeT HaBBIK HpI/IMeHeHI/ISI HpI/IHHI/IHOB
KOPIOPaTHUBHOU COLIMAILHOI OTBETCTBEHHOCTH NPH pa3paboTKe U pealln3alyy KaJpoBOi CTpaTerum.

3 |Mogenb «CTparernaeckoe COOTBETCTBHECH
B PE3YIbTATC BBINIOJIHCHHUS NPAKTUYCCKOT'O 3aJaHUs CTYACHT I10JTYYacT HABbIK IPUMCHCHHWS MPUHINUIIOB
KOPITIOPATHBHOW CONMAIEHONW OTBETCTBEHHOCTH IIPH Pa3padOTKe U pealn3alii KaJIpOBOH CTPpaTeTHH.

4 |Monens «Hammydiiee npakTH4ecKoe pelieHue»
B PEIYIbTATC BBIMIOJTHCHUSA NPAKTUYCCKOTO 3aJaHUs CTYACHT IMOJTYYacT HABbIK BHEAPCHUA U peaIn3aliun
KaJI[pOBOM U COLMAJILHOM MOJUTUKH, CTPATErUH YIIPABJICHUS IEPCOHAJIOM OPTaHU3aLUH.

5 |Tpenunr «Pa3BuBaromas GyHKIUS TPYIOBOH A€ATEIbHOCTI
B PE3YIbTATC BBIMIOJIHCHHUSA NPAKTUYCCKOT'O 3aJaHUs CTYACHT I10J1Y4acT HABBIK BJIaJICHHUA MCTOAaMHU U
HaBbIKaMH IMMOCTAHOBKU 3a4a4 1O PA3BUTHIO CUCTEMBI YIIPABJICHUA IIEPCOHAJIOM B OpraHU3alHU.

6 |[IpomyktuBHas QyHKIUS TPYAOBOH NESTETHHOCTH
B PE3YIbTATC BBINIOJIHCHHUSA NPAKTUYCCKOT'O 3aJaHUs CTYACHT I1OJTYYacT HABBIK PA3BUTHUS Y pa6OTHI/II(OB ux
TBOPYECKHUX CIIOCOOHOCTEH M CAMOBBIPA)KEHHS.

7 |CrparudukanuonHas QyHKIUS TPYIOBOM NesATEILHOCTH

B pesynprare BRINOTHEHUS MPAKTHYECKOTO 33aHUS CTYIEHT ITOTy4YaeT HaBBIK O (POPMHUPOBAHUIO
OTIpe/IeIeHHON CHCTEMBI IIEHHOCTEH M CO3IaHMIO JIECTHHIIBI MMPECTHKA podeccuii U CTpaTH(PUKAINOHHON
MMPaMUbL, BIUSIONEH Ha (POPMHUPOBAHUE KaJIPOBOH CTPATETHH.

8 |Cucrema CTpaTern4eckoro yrnpapieHHUs IEPCOHATIOM
B PE3YIbTATC BBINIOJIHCHHUSA NPAKTUYCCKOT'O 3aJaHUs CTYACHT MOJTYYacT HABBIK IIPUMCHCHUS METOJ0B U
MOJAXOA0B CTPATEIMYCCKOI0 YIIpaBJICHUS IIEPCOHATIOM.

4.3. CamocrosiTenbHas padoTa 00y4arommuxcs.

Bun camocrositensHoM paboTh

1 HOI[FOTOBKa K IIPAKTUYCCKHUM 3aHATHAM.

CaMOCTOSTEIIFHOE HU3YUCHUC TCM JUCHUIIJINHBI.

3 |PaGora c nuTeparypoii.




4 [ToaroroBka K MpOMEKYTOUHOU ATTECTAIUH.

5. llepedenr wu3maHuii, KOTOPbIE PEKOMEHAYETCS UCIOIb30BaTh MIPHU
OCBOCHUU JUCHUILIUHBI (MOYJIA).

Ne

i bubmmorpaduueckoe onucanue Mecro mocrymna

1 VYnpaBieHne 4eI0Be4eCKUMHU PECypcaMu : YIeOHHK JIIIst OOGpasoBarenbHast
By30B / M. A. MakcumrieB [u ap.] ; moa pegakueit 1. A. wiatpopma FOpaiT [caiT].
Maxkcumuesa, H. A. I'openoBa. — 2-e uzn., nepepad. u A0m. — URL: )

— Mocksa : U3narensctBo HOpaiit, 2024. — 467 c. — https://urait.ru/bcode/535753
(Bbiciiee oGpazosarue). — ISBN 978-5-534-99951-8. — (nata obpamers:

y 19.04.2024).
TeKcT : AeKTPOHHBIN

2 Kpyrnos, JI. B. Ctparernyeckoe ynpaBieHHE IEPCOHATIOM : OGpasoBarenbHas
yuebHoe nocobue s By30s / JI. B. Kpyrnos, O. C. miatpopma FOpaiir [caiir].
Pesnuxosa, 1. B. I{pirankoBa. — Mockga : M3gaTenbCcTBO — URL: )

FOpaiir, 2024. — 168 ¢. — (Beiciee obpasosanme). — ISBN | Ntps://uraitru/bcode/544472
978-5-534-14713-1. — TekcT : 2IEKTPOHHBIN (nata obpamenus:
19.04.2024).

3 ['osty0OkoB, E. I1. Ctparernueckuii MeHeDKMEHT : yueOHuK u | OOpasoBaTenbHas
npakTuKyM st By30B / E. I1. TonyOkoB. — Mocksa : nnatdopma FOpaiir [caift].
NsnarensctBo KOpaiit, 2024. — 278 ¢. — (Bsicmiee — URL: _
obpazoanne). — ISBN 978-5-534-15505-1. — Texer : https://urait.ru/bcode/536417
3JIEKTPOHHBIH (nata oGpamers:

19.04.2024).

6. IlepeueHb COBpEMEHHBIX MPOPECCHOHANBHBIX ©0a3 JaHHBIX U
WH()OPMAITMOHHBIX CIPABOYHBIX CHUCTEM, KOTOpPBIE MOTYT HCIIOJIL30BATHCS TIPH
OCBOCHUU JUCHUIUIUHBI (MOIYJIA).

@denepanbHblii  00pa3oBaTeIbHBIM  MOpTal  «OKoHOMHUKA. COIMOIOTHS.
Menemxment» (http:/www.ecsocman.edu.ru/);

Kypnan «xcnepr» (http:/www.expert.ru);

Kypnan «Kommepcant» (https:// www.kommersant.ru/);

Kypnan HBR (https://hbr.org/);

[Touckoras cuctema Anaexc (http:/yandex.ru);

Hayuno-texauueckas oubnuoreka PYT (MUUT) (http:/library.miit.ru).

7. IlepeuyeHp JMIEH3UOHHOTO H  CBOOOJHO  PACIPOCTPAHSIEMOTO
MPOTPaMMHOr0 OOECIeUYeHUsI, B TOM YHCJIC OTEUCCTBEHHOI'O IPOM3BOJICTBA,
HEO0OXOIMMOT0 /I OCBOCHUS JUCIUTIIMHBI (MOTYJIs).

1. Microsoft Internet Explorer (niu apyroit 6paysep);
2. OnepamonHas cuctema Microsoft Windows;




3. Microsoft Office;
4. Microsoft Teams;
5. Windows Media Player.

8. Omucanne MaTepuaabHO-TEXHUYECKOW 0a3bl, HEOoOXOmMUMOW IS
OCYIIIECTBICHUS 00pa30BaTEIBLHOTO MPOIlecca MO AUCIUIIINHE (MOIYIIIO).

1. VYdeOHbIe ayauTOpuM ISl TPOBEACHHS 3aHSATHH JIGKIIMOHHOTO THIIA,
OCHAIIICHHBIE KOMITBIOTEPHONW TEXHUKOW ¥ HabopamMu JEeMOHCTPAIMOHHOTO
000py10BaHUS.

9. ®opma MPOMEKYTOUHOM aTTECTALNU:

DK3aM€EH BO 2 CEMECTpE.

10. OueHouHbIE MaTEpHUAIIBI.

OneHoYHbIE MaTepHUalIbl, TPUMEHAEMBIE NPHU NPOBEACHUU ITPOMEKYTOUYHOU
aTTecTalluy, pa3padbaThIBalOTCs B COOTBETCTBUU C JIOKAIbHBIM HOPMATUBHBIM aKTOM
PYT (MUUT).



ABTOpBI:

npodeccop, nmpodeccop, A.H. Kadeapbl
«YTpaBlieHHE TTPOU3BOACTBOM H
KaJI[poBOe 00ecrieueHre TPaHCIOPTHOTO
KOMITJIEKCa)

CorJiacoBaHo:

3aenyromuii kaheaport YITuKOTK

[Ipeacenarens yueOHO-METOIUYECKON
KOMHCCUU

.. MockBuTHH

A.b. IlucebmenHasa
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