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1. O6mue cBeaeHus O JUCHUIUIUHE (MOJTYJIE).

[{enbro0 OCBOEHUS TUCHMUILIMHBI (MOYJISI) SIBISIETCS:

- popMHpoOBaHUE y OYIyIIMX BBITYCKHUKOB KOMILJIEKCA MPO(dheCCUOHATBHBIX
KOMITETEHIIMNA B 00J1aCTH OKa3aHUs YCIYT KOHCYJIBTUPOBAHUS 110 CTPATETUYECKUM
BOIIPOCAaM  YIpaBJCHUS TMEPCOHAJIOM, AaHaJlIW3a BBISBICHHBIX MPOOJIEMHBIX
CUTYallMil B OpraHU3alliid Ha OCHOBE CHCTEMHOIO MOAXOAA, a TAKKE BBIPAOOTKH
CTpaTEruu NPEACTOSIINX ICUCTBUM.

3agayamMu JUCHUILIIMHBI (MOIYJIs) SIBJISIFOTCA

- (QopmupoBaHue y OOy4aroUIMXcs 3HAHUWA MO pa3pabOTKe CHCTEMBbI H
CTpaTeruu yrnpaBJIeHUs MEPCOHATIOM OpraHU3AlINH;

- IpuoOpeTeHNe 00YUaIOIMMHUCS YMEHUHN PUMEHEHUSI CUCTEMHOTO MOIX0/1a
K MIPOBECHUIO UCCIIEIOBAHUS MPOOJIEM yIPABICHUS IEPCOHATIOM U UX aHAJIN34;

- OBJIaJICHUE HaBBIKAMHU Pa3pabOTKH CTPAaTErMu BBIXOJA U3 CIIOKHBLIECIHCS
CUTYALIHH.

2. IlmanupyeMsble pe3ynbTaThl 00yUYeHHS 110 TUCHUIUTHHE (MOIYJIIO).

[lepeuenp  (GopMUpYyEMBIX pPE3yJbTAaTOB OCBOCHHUS 0Opa30BaTEIbHOMN
porpamMmsbl (KOMIIETEHLIUI) B pe3yIbTaTe 00yUYeHHUs 10 AUCHMILTUHE (MOIYIIO):

IIK-2 - CnocoGeH KOHCYJbTUPOBATh IO CTPATETUYECKUM BOIPOCAM
yIpaBJIE€HUs IEPCOHATIOM;

YK-1 - CnocobGeH OCyHIeCTBISATh KPUTHUYECKUN aHaM3 MPOOJIEMHBIX
CUTYaIIMil HA OCHOBE CUCTEMHOTO T0JIX0/1a, BEIpa0aThIBATh CTPATETUIO ICHCTBHIA.

OOGy4eHwue 1Mo JUCUUIUIUHE (MOAYJII0) MPENOaraeT, 4YTo Mo ero pe3yJibTatam
oOyuatomuiicst Oyer:

3HaTh:

- TEXHOJIOTHIO TMPOBEJACHUS JTUArHOCTUKM M MOHMTOPHHIA COCTOSHUS
pa3BUTHS OpraHU3alMK U €€ KaJpOoBOIro MOTEHIIMAA;

- METOJIbI OLICHKH 3((HEKTUBHOCTH, JEUCTBYIONIEH B OpraHu3aIiii CUCTEMBbI
HaliMa W aJanTaluy nepcoHala;

- METOJbl OIEHKH dSPHEKTUBHOCTH CHUCTEMBI OOYUYECHHUS U pPa3BUTHUS
nepcoHasa M €€ BKJIaJla B IOCTHXKECHHE 1IeJIe opraHu3aluu.

YMeTh:
- paspabaThiBaTh CTpPATETHIO YMPABICHUS TEPCOHAJIOM OpraHU3AINN B
COOTBETCTBHM CO CTPATETUYECKUMHU TIJIAHAMH OpPTaHU3AIUY;



- MCNOJb30BaTh MPUHLUIIBI KOPIIOPATUBHON COLIMAJIBHOW OTBETCTBEHHOCTHU
npu pa3paboTKe U pean3alii CTpaTerui OpraHu3allui, B TOM YHCIIE €€ KaJpoBOil
CTpaTeruu;

- OLEHUBATh KaJpPOBbIA NOTEHIHMAJT OpPraHW3ALMM M HAIMpaBJIEHUS €ro
pa3BUTHS.

Baanern:

- HaBBbIKAMU BHEIPCHMS U pealM3alMy KaJIpOBOW U COLMAIBHON IOJIUTHKH,
CTPATETUH yNPABIICHUS IEPCOHAIIOM OpTraHU3AlNY;

- COBpPEMEHHBIMU TEXHOJIOTHSIMU yTpaBieHus 1 3GGEeKTUBHON peanu3anueit
UX B CBOEH MpoeCCHOHATBHON ACSITebHOCTH;

- METOJaMM M HaBbIKAMHM IIOCTAHOBKHM 3aJa4 II0 Pa3BUTHUIO CUCTEMBI
yIIpaBJIEHUs IEPCOHAIIOM B OPTaHU3aLINH;

- HaBbIKAMU OLIGHKM 3()PEKTUBHOCTH, AEWUCTBYIOUIEH B OpraHu3aluu
CUCTEMBI HaliMa U aJanTalliy I1IEpCOHAA.

3. O0BeM AUCITUTUTHHBI (MOTYIIS).
3.1. O6mias Tpy10eMKOCTb JUCIUILUIMHBI (MOTYJIS).

OO6mast TPYJIOEMKOCTh AUCIHUILIMHBI (Moayisi) coctaBisier 4 3.e. (144
aKaJeMHYeCKuX Jaca(oB).

3.2. O6bem paucuMmuidHbL (MoOayisi) B (opMe KOHTAKTHOW paboOThI
oOyyarolmuxcs €  MeJarortdeckuMu  paboTHHUKaMu M (WIM)  JIMLAMH,
IPUBJIEKAEMBIMH K peain3anun 00pa3oBaTesIbHOM MporpaMmbl Ha MHBIX YCIOBHSX,
IpU MIPOBEJICHUH YUEOHBIX 3aHATUH:

KommaecTBo yacos

Tur yqeOHBIX 3aHIATHI
Bcero | Cemectp Ne2

KonTtakTHas paboTa mpu npoBeieHNH yUeOHBIX 3aHATHH (BCET0): 16 16

B ToM uyucne:

3aHATHSI CEMUHAPCKOTO THIIA 16 16

3.3. O6bem nuCHMIUIMHBI (MOAYJsi) B (opMe CaMOCTOATENbHOU pPabOThI
oOydJaroruxcsi, a Takke B (opMe KOHTAKTHOW pabOThl OOyYarOMIMXCS C
Mearorn4ecKuMu paboTHUKAMHU U (WIJIH) JTUI[AMU, TIPUBJICKAEMBIMH K peaTu3aiiu
oOpa3oBaTrenpHON TpOrpaMMbl HAa HWHBIX YCIOBHUSAX, TPH MPOBEICHUU
IPOMEKYTOUHOM aTTecTalu cocTapisier 128 akageMuyeckux yaca (0OB).

3.4. ITpu oOy4eHnu o UHAUBUAYAJILHOMY YYEOHOMY ILJIaHY, B TOM YKCJIE IPU
YCKOPEHHOM 00Yy4Y€HUH, 00BEM AUCIUIUIMHBI (MOIYJIsI) MOXKET ObITh peaii30BaH




MOJTHOCTHIO B (hOpME CaMOCTOATEIHHON paboThl 00yJarommxcs, a Takxke B hopme
KOHTAaKTHOU PabOThl OOydYarOMIMXCSA C MEJarorudecKuMu paboTHUKaMHU | (WJTHN)
JUIIaMU, TIPUBIICKACMBIMH K peaiM3aIlii 00pa30oBaTEIbHOM MPOrpaMMbl Ha MHBIX
YCIIOBHSIX, TIPH MPOBEICHUN TTPOMEKYTOUHOM aTTECTAIIHH.

4. ConeprxaHue JUCHUIUIAHBI (MOIYJIA).
4.1. 3aHsaTus JISKIIUOHHOTO THUIIA.

He npenycMoTpeHO yueOHbIM TIaHOM

4.2. 3aHATHS CEMUHAPCKOTO THUIIA.

[IpakTrueckue 3aHATHS

Temaruka MPakKTHYECKUX 3aHATHI/KPATKOE COJIEPIKaHUE

1 |Keiic «HoBas HR-cTpaTerus kak ajgantamnusi K BBI30BaM BPEMCHI
B pesynbraTe BHINONIHEHMS IPAKTUYECKOTO 3a8JaHUs CTYACHT MOJIy4aeT HaBbIK pa3pabOTKU CTPATErHio
YIIPaBICHUSA NIEPCOHAIOM OPraHU3aLU.

2 |Mopens «IloTeHnman pecypcosy»
B PE3yJbTATC BBIMIOJIHCHUSA NPAKTUYCCKOTO 3aJaHUs CTYACHT IOJIYYacT HABBIK IPUMCHCHU IIPUHIIUIIOB
KOPITIOPATHBHOM CONMAIEHONW OTBETCTBEHHOCTH TIPH Pa3pabOTKe U peaTn3alii KaIpOBOH CTPaTeTHH.

3  |Moxens «CTpaTernueckoe COOTBETCTBUE)
B PE3YJIbTATC BBIMIOJTHCHUSA NPAKTUYCCKOTO 3aJaHUs CTYACHT MOJTYYacT HaBbIK MPUMCHCHUSA IPUHIIUIIOB
KOPIOpPaTHBHON COLMAIbHOI OTBETCTBEHHOCTH NPH pa3paboTKe M peaiu3alnuy KaIpoBOH CTPATETUH.

4 Mogens «Hawmyuriee npakTH4eckoe pereHne»
B PEIYJIBbTATE BBIMIOJTHEHUSA NPAKTUYCCKOTO 3aJaHUs CTYACHT MOJTYYacT HAaBbIK BHEAPCHUA U pCaIU3allun
KaI[pOBOﬁ n COI.[PIaJ'IbHOﬁ IMOJUTUKH, CTPATETIUU YIIPABJICHUS ICPCOHAJIOM OpraHrU3alinum.

5 |Tpenunr «Pa3BuBaroias GyHKIUS TPYIOBOU J€STEIBHOCTH
B PE3YyJIbTATC BBIMIOJIHCHUSA NPAKTUYCCKOT'O 3alaHUA CTYACHT NOJYHaCeT HaBbIK BJIAJACHUA METOJaMU U
HaBbIKaMH IMMOCTAHOBKH 3a4a4 1O PA3BUTHIO CUCTEMBbI YIIPABJICHUS IICPCOHAIIOM B OpraHU3alluu.

6 |IIponyxTuBHas QyHKIMS TPYAOBOH AEATEIBHOCTH
B PE3YJIbTATE BBIMIOJTHEHUA NPAKTUYCCKOTO 3aJaHUs CTYACHT MOJTYyYacT HABbIK Pa3BUTHA Y pa6OTHI/IKOB ux
TBOPYECKHUX CIIOCOOHOCTEH M CAaMOBBIPA)KEHHS.

7 |CrpatudukaunoHHas GpyHKIHS TPYJIOBON AESITEIbHOCTU

B PE3YyJbTATC BBINIOJIHCHHUA NPAKTUYCCKOTO 3aJaHUsl CTYACHT I10JIYy1acT HABBIK 11O q)OpMI/IpOBaHI/IIO
OHPCHGHCHHOﬁ CHUCTEMBI HCHHOCTeﬁ 1 CO3JIaHHMIO JICCTHUIBI IPECTUXKA HpO(l)GCCI/Iﬁ u CTpaTHq)HKaHHOHHOﬁ
MMPaMUbL, BIUSIONEH Ha (POPMHUPOBAHUE KAJAPOBOW CTPATETHH.

8 Cucrema CTPAaTCTUYCCKOr'0 YIIpaBJICHUS ICPCOHAIIOM

B PE3YIBTATE BBIMIOJTHEHUA NPAKTUYCCKOTO 3aJaHUA CTYACHT ITOJTYYacT HABBIK IPUMEHECHUA METOI0OB U

IMMOAXOJA0B CTPATETrNICCKOro YIpaBJICHUA IICPCOHATIOM.

4.3. CamocrosiTenbHas paboTa 00y4arommXCs.

/ Bun camocrositensHoi# paboTh
n/m

1 IToaroroBka k MPAKTUYCCKUM 3aHATUAM.




/ Bun camocrosiTensHO#M paboThI
/1

2 |CamocCTOATENBbHOE N3YYEHUE TEM JUCIUILTHHBI.

PaGoTa ¢ nmutepatypoii.

IToaroroBka K MpOMEXyTOYHOM aTTECTALIMH.

5. IlepeueHp wW3AaHUI, KOTOpPBIE PEKOMEHIYETCS HCIOIb30BaTh IPHU
OCBOCHUU JUCHUIUIUHBI (MOIYJIA).

Ne
/ bubnuorpaduyeckoe onucanue Mecro nocryna
II/11
1 | YopaBieHue 4eI0BEeUECKUMU PECYpCaMH : YIEOHUK IS O6pasoBarenbHas
By30B / M. A. Makcumues [u ap.] ; nox penaxiueii U. A. miarpopma FOpaiir [caiir].
Maxkcnmuesa, H. A. FopenoBa. — 2-e 3., mepepa6. u gom. | — URL:

— Mockasa : U3natensctBo FOpaiit, 2024. — 467 c. — https:/urait.ru/bcode/535753

(Bbiciiee oGpasosane). — ISBN 978-5-534-99951-8, — | (AaTa obpamenus:

o 19.04.2024).
Tekcr : 27eKTpOHHBIN

2 Kpyrnos, JI. B. Crparerndyeckoe ynpapieHue nepconanom : | Ob6pasoparenbHas

yae6Hoe nocobue s By30s / 1. B. Kpyrnos, O. C. miarpopma FOpaiir [caiir].
Pe3nukona, U. B. I{pirankoBa. — MockBa : I31aTeabsCTBO — URL: _
FOpaiir, 2024. — 168 ¢. — (Briciiee o6pa3oBanue). — hitps://urait.ru/bcode/544472
ISBN 978-5-534-14713-1. — TeKcr : HeKTpOHHBI (nata obpamenus:
19.04.2024).
3 ['ony0OkoB, E. I1. Ctparernyeckuii MeHEeKMEHT : yueOHUK | OOpa3soBaTenbHas
¥ ipakTHKyM juist By30B / E. IT. Tony6koB. — Mocksa : nnarpopma FOpaiir [caiir].
MznarensctBo FOpaiit, 2024. — 278 ¢. — (Briciuee — URL: _
o6pasosanue). — ISBN 978-5-534-15505-1. — Tekcr : https://urait.ru/bcode/536417
o (marta oOpareHus:
5JIEKTPOHHBINA
19.04.2024).

6. IlepeueHb COBpEMEHHBIX MPOPECCHOHANBHBIX 0a3 JaHHBIX U
WH(POPMAITMOHHBIX CIIPABOYHBIX CHCTEM, KOTOPBHIE MOTYT HWCIIOB30BAThCS TPU
OCBOCHHUH JUCHUIUIUHBI (MOIYJIA).

®denepanbHblii  00pa3oBaTeNbHbIE TOpTal «IKOHOMHKA. CoOIMOIOTHS.
Menemxment» (http:/ www.ecsocman.edu.ru/);

Kypnan «kcnept» (http:/www.expert.ru);

Kypnan «Kommepcant» (https:// www.kommersant.ru/);

Kypnan HBR (https://hbr.org/);

[TouckoBas cucrema Aunnexc (http:/yandex.ru);

Hayuno-texanueckas ounbnuorexka PYT (MUUT) (http:/library.miit.ru).




7. IlepedyeHb  JHIIEH3MOHHOTO W  CBOOOJHO  PacHpPOCTPAHIEMOTO
MPOTrPaMMHOTO OOECreYeHus, B TOM YHCJIE OTEUYECTBEHHOTO MPOU3BOCTBA,
HEO0OXOMMOTO JIJIS1 OCBOCHHMSI TUCIIUTUTAHBI (MOIYJIs).

1. Microsoft Internet Explorer (wim npyroii Opaysep);
2. OnepanmonHnas cuctema Microsoft Windows;

3. Microsoft Office;

4. Microsoft Teams;

5. Windows Media Player.

8. Omnucanue MaTepuasIbHO-TEXHUYECKOW 0a3bl, HEOOXOAMMOW st
OCYIIECTBJICHUSI 00pa30BaTEIHLHOTO Mpolecca MO AUCHUILTHHE (MOIYIIIO).

1. YueOHbIE aymuTOpWH IJIsi TPOBEACHHS 3aHATUH JIEKIIMOHHOTO THIIA,
OCHAIIICHHBIE KOMIIBIOTEPHON TEXHUKOW W HabopamMu JIEeMOHCTPAIMOHHOTO
000pynOBaHUSI.

9. ®opma MPOMEKYTOUHOM ATTECTALINU:

DK3aM€EH BO 2 CEMECTpE.

10. OueHouHbIE MaTEPUAIIBI.

OueHOYHbIE MAaTepUalIbl, TPUMEHSIEMBIE NPU MPOBEACHUU MPOMEKYTOUHOU

aTTecTalu, pa3padaThiBalOTCSI B COOTBETCTBUM C JIOKAJbHBIM HOPMATHBHBIM
aktom PYT (MUUT).
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