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1. OOue cBeaeHus 0 JUCHUILIMHE (MOTYJIE).

JlucuurinHa HanpaBjieHa Ha (GOPMUPOBAHNE y 00YJAIOIIMXCST KOMIIETCHIINH
B COOTBETCTBHM C CaMOCTOSITEIBHO YTBEPKIaeMbIM  00pa30BaTEIHHBIM
crtangaptom CYOC BO PYT (MUUNT).

3amavyaMy JUCITUTUTHHBI SBIISTFOTCS:

dopMupoBaHHE OOIIETO CTPATETUYECKOTO MBIIIJICHUSI W KOHKPETHBIX
NPAaKTHYECKUX YMPABICHUYCCKHX HABBIKOB JUIsI OyAyIIero pPyKOBOJMTEIS,
CIIOCOOHBIX CYIIECTBEHHBIM 00pa3oM MOBBICUTh MPOU3BOAMTEIHLHOCTH Tpy/Aa
COTPYIHUKOB U 3PPEKTUBHOCTH ACSITEILHOCTH OPTraHWU3allid Ha COBPEMEHHOM
BBICOKOKOHKYPEHTHOM PBIHKE;

obecniedyenre (HyHIaMEHTAIBHOTO HEIOCTHOTO MPEACTABICHUS O CYIIHOCTH
00111eT0 Tpoliecca yIpaBIeHUS;

O3HAKOMJICHHUE OOYy4YaloIMUXCAd C Pa3IMYHBIMH (OpMaMU U OCHOBHBIMHU
ATanaMu CTAHOBJICHUS YIPABIIEHUs, TPAKTUKOW MEHEKMEHTA B MIPEYCIEBAIOITUX
KOPHOpaIusix, COLUUAIbHBIMU U MPOGECCHOHANIBHBIMUA POJIIMU MEHEIKEpPa; C
HaYaJIbHBIMU HABBIKAMH YITPaBJICHHUSI.

2. Ilnanupyemblie pe3ynbTaTbl 00YUEHHS IO JUCUUILIMHE (MOIYJIIO).

Ilepeuenp GopMUPYEMBIX pe3yJbTAaTOB OCBOSCHHS  00pa3oBaTeIbHOU
mporpamMmbl (KOMIIETEHIIUI) B pPe3ysibTaTe 00yUeHHUs 10 AUCIUIUIUHE (MOIYIIIO):

OIIK-2 - CrnocoOeH OoCyIIeCTBIATh MPOo(heCCHOHATBHYIO NESITEIBHOCTh C
Y4ETOM SKOHOMHYECKUX, SKOJOTHUECKHX W COIMAIBHBIX OTPAaHMYCHUN Ha BCEX
dTamax JKU3HEHHOTO IIMKJIAa TPAHCIOPTHO-TEXHOJIOTHYECKUX  MAIIMH |
KOMITJIEKCOB.

OOGy4eHue 1Mo TUCHUIUIMHE (MOIYJIIO) MPEAIoJIaraeT, YTo 10 €ro pe3ybTaTam
oOyyaroruiicst Oyer:

3HaTh:

OCHOBHBIE TEXHOJOTHU Pa3padOTKHW OpraHU3aIMOHHO-YIPABICHYECKUX
pelIeHU Ha YPOBHE MPEANPUATHS WIIH OPTaHU3ALNH.

0a30BbIC TIOHATUS W MHCTPYMEHTHI MyOJUYHBIX BBICTYIUICHHM, Y4acTHS B
IPYIIOBBIX JUCKYCCUSIX U MOJEMUK CTPATETUU COTPYIHUYECTBA JIJISl IOCTUKEHUS
MOCTaBJCHHOM I1€JI1, ONIPELIISET CBOIO POJIb B KOMaH/IE.

YMeTh:

YMeeTr dSKoOHOMHYECKM W (UHAHCOBO OOOCHOBBIBATH IIpejiaracMmbie
OPTraHU3allMOHHO-YIIPABJICHYECKUE PEIIECHUS Ha YPOBHE TMPEANPUITUS WU
OpraHu3alyH.



B3aMMOJICKCTBOBATh C JPYTMMH 4WiICHAMH KOMaHJBI, B T.4. Y4acCTBYeT B
oOMeHe nHpopMalre, SHAHUSIMH U OIIBITOM, M ITPE3CHTAIIMH PE3YIbTaTOB PaOOTHI
KOMAaH/IbI.

ApPryMEHTHPOBAHHO OTCTauBaTh CBOIO [IO3UIIHUIO, PUHUMAET
OTBETCTBEHHOCTH 32 CBOE PEIICHHE.

KOOPJAMHHUPOBATH pabOTy B IpyIIax.

00OCHOBBIBATH CBOIO MTO3ULUIO

3¢ (}EKTUBHO WCIOJIB30BaTh CTPATETUU COTPYAHHUYSCTBA IS JIOCTHOKCHUS
IIOCTaBJICHHOM IICJIH, ONPEACIIACT CBOIO POJIb B KOMaHIE.

[MpenBuaeTh pe3ynbTaThl (MOCIECACTBUSA) JUYHBIX JCHCTBUH M IUIAHHPYET
IIOCJICIOBATEIFHOCTD MIATOB JIJIS JOCTHIKEHUS 3aIaHHOTO PE3yJIbTaTa.

Baagers:

3 PEKTUBHOTO B3aUMOJCUCTBUS C APYTUMHU UJIEHAMH KOMaH/bl, B T.U.
y4yacTuss B oOOMeHe uH(opMaiued, 3HaHUSIMU W ONBITOM, U TMPE3CHTAIIUU
pe3yabTaTOB pabOThl KOMAH/IbI.

KOOPJIMHUPOBAThH pabOTy B IPyIIIax.

nepeaur MoJIy4eHHbIX 0a30BBIX 3HAHUM, 000CHOBAHUS CBOCH MO3UIIUU.

0a30BBIMH HABBIKAMHM MYOJWYHBIX BBICTYIUICHHM, y4acTHs B TPYIIIOBBIX
JUCKYCCHUSIX U TIOJIEMUKE.

O(P(dEeKTUBHOTO  UCIMOJB30BaHUSI  CTpaTeruil  COTpyJHUYECTBA IS
JIOCTUKEHUS MOCTABJICHHOM 11€J1H, ONPE/IeTICHUS CBOCH pOJIM B KOMaH/IE.

MPEABUJICHUS] PE3YIbTATOB (MOCAEACTBUS) JIMUHBIX JEUCTBUN U TUIAHUPYET
MOCJIEI0BATEIBHOCTD IIAarOB JI JOCTUKEHUS 3aJaHHOTO Pe3yJIbTara.

3. O6beM AUCIUTIIUHBI (MOTYJIs).
3.1. O6mias Tpy10€MKOCTh AUCIUTIIUHBI (MOTYJIs).

OO0mast TPyIOEMKOCTh AUCIUIUIMHBI (MOayJisi) coctaBmser 3 3.e. (108
aKaJeMHYEeCKuX Jaca(oB).

3.2. O6bem aucuMIUIdHBL (Monaynsi) B (opMe KOHTAKTHOW paboOThI
oOyJarommxcsi C  MeJarorM4ecKuMu  paboTHUKaMU ©  (WIM)  JIMIAaMH,
MPUBJIEKAEMbBIMHU K peaau3alii 00pa30oBaTEIbHONW MPOrpaMMbl Ha MHBIX YCIIOBUSX,
IIpU MIPOBEICHUH YUEOHBIX 3aHATUM:

Konunuectso
. 4acoB
Tun yueOHBIX 3aHATUN
Cem.
Bceero
Ned
KonraktHas paboTa rpu NpoBeACHUHN YI€OHBIX 3aHATHI (BCEro): 32 32




B ToMm uucie:

3aHATHA JIEKIUOHHOIO TUIIA 16 16

3aHATUS CEMUHAPCKOTO THIIA 16 16

3.3. O6peM auCHUIUIMHBI (MOAYJs) B (hOpMeE CaMOCTOSITENBHOM PabOTHI
oOydJarormuxcsi, a Takke B (opMe KOHTAKTHOW pabOTHl OOyJaromuxcsi C
He1arornyecKuMu padOTHUKAMU U (MJTN) JIMLIaMU, IPUBJIEKAEMBIMU K pean3alnuu
o0pa3oBaTeNbHOW MPOrpaMMbl HAa HHBIX YCJIOBHUSIX, NpPU MPOBEACHUU
MPOMEKYTOUHOM aTTeCTAIlMK COCTaBJsIeT 76 akaJeMUuecKux yaca (oB).

3.4. ITpu oOy4yeHnH 0 UHAUBUAYAJILHOMY YYEOHOMY IIJIaHY, B TOM YHCIIE IPU
YCKOPEHHOM O0y4€HHH, 00bEM NUCIUIUIMHBI (MOIYJIs1) MOXKET OBITh peaiu30BaH
MOJIHOCTBIO B (POPME CaMOCTOSITENBHOU padOThl 00yYaIOIUXCs, a TAKKe B (hopme
KOHTAKTHOM pabOThl 00y4YarONIUXCSl C MEJAarornyecCKuMu pabOTHUKaMU U (WJIN)
JUIaMH, TIPUBJIEKAEMbBIMH K pealiu3alii 00pa30BaTeIbHON MPOrpaMMbl Ha MHBIX
YCIIOBHSAX, IPH NPOBEACHUH IPOMEXYTOYHOM aTTECTALINN.

4. ConeprxaHue JUCHUTUIUHBI (MOIYJIA).

4.1. 3a”HATHA TEKIIMOHHOTO THUIIA.

/ TemaTuka NTEKIIMOHHBIX 3aHATUM / KPAaTKOE COEPKaHNE
n/m

1 |Pa3nmen 1. UcTopust Teopun ynpaBieHUs
Pazgen 1
Pazgen 1. cTopus MeHe)KMEHTA.

Tema 1. [Tpupona ynpaBieHHs U HCTOPUYECKHUE TEHICHINHU €r0 Pa3BUTHSL.
Tema 2. Dransl pa3BUTHS YIIPaBICHYECKON MBICIIN

Tema 3. KoHuenryaibHble TOAXObI U IIKOJIBI B TEOPUU MEHEIKMEHTA
Tema 4. Criennduka MeHEDKMEHTa B Pa3IMuHbIX CTpaHax

U peruoHax Mupa

Tema 5. CoBpeMeHHbIE TEHACHIIMNA Pa3BUTHSI MEHEDKMEHTA

2 |Pa3gen 2. OCHOBBI TE€OPUH YIPABICHUS

OCHOBBI TEOPHH YTIPABICHHS
Tema 6. [lmannpoBaHue B CHCTEME MEHEIPKMEHTA OPTaHU3aINN

Tema 7. JleATeNsHOCTh MEHEIXKEPA 110 IIOCTPOCHHUIO U MPEe0OPa30BaHUI0 OPraHU3alMOHHBIX CUCTEM
Tema 8. PerynupoBaHue u KOHTPOJIb B CUCTEME MEHEPKMEHTA

Tema 9. MoTuBaius kKak GpyHKINS MEHEPKMEHTa

Tema 10. BiiacTHble OTHOILLIEHUS B OpraHU3alul

Tema 11. Kommynukanuu B MeHepkMeHTe. OpraHu3zallioOHHbIE KOMMYHUKALIUN

3 |Pazmen 3. CoBpeMeHHbIE TSHISHITNH PA3BUTHS KOHIETIINN U HHCTPYMEHTOB YIIPABICHUS
Tema 12. Menemkep kak GyHKITHOHED

Tema 13. Menemkep kak suaep Teopuu uaepcTsa , PyKOBOACTBO JIMEPCTBO, BIACTh

Tema 14. MeHemkep Kak y4aCTHHK MIEPETOBOPHOTO IpoIiecca




/o

TemaTuka JTEKIMOHHBIX 3aHATUHN / KpAaTKOE COJIEpKAHNE

Tema 15. MeHemxep Kak KOHCYJIbTaHT U IOMOLIHUK KOHCYJIBTAHTA IO YIPABIEHHUIO
Tema 16. OcobenHocTn paboThl MEHEKEPa B MHOTOHAIIMOHAIBHBIX KOMITAHHSX
Tema 17. DTHueckue acneKThl JAeSTebHOCTH MeHepKepa. [ pynmnoBast AMHaMuKa 1
BHYTPHOPI'aHU3aIMOHHBIE COLMAIbHBIE TIPOLECCHI

4.2. 3aHATHS CEMHUHAPCKOTO THUIIA.

Hp AKTHYCCKHUC 3aHATHA

/o

Tematuka MPAKTUYICCKUX 3aHATHH/ KpaTKO€ COACPKAHUC

Paznen 1. VcTopus Teopun yrpaBieHus

Tema 1. IIpupona ynpaBieHHs U HCTOPUYCCKHUE TEHICHINH €r0 Pa3BUTHSL.
Tema 2. Dransl pa3BUTHUS YIIPaBICHYECKON MBICIIH

Tema 3. KoHnenTyaipHble MOAXOIbBI U IIKOJIBI B TEOPUH MEHEIKMEHTA
Tema 4. Cnennduka MEHEKMEHTA B Pa3IMYHbBIX CTPaHaX

U pernoHax Mupa

Tema 5. CoBpeMeHHbIE TeHCHIIUN PAa3BUTHS MEHEIKMEHTA

Paznen 2. OCHOBBI KHIIENINH YIPaBICHUS

Tewma 6. [InannpoBaHue B CHCTEME MCHEIPKMEHTA OpTaHU3aIHA

Tema 7. JleATensHOCTh MEHEIKEPA 10 TIOCTPOCHHUIO U IMPe0oOpa30BaHUI0 OPTaHU3aMOHHBIX CHCTEM
Tewma 8. PerynmupoBaHue v KOHTPOJIb B CHCTEME MCHEKMEHTA

Tema 9. MoTuBanus kak (GyHKIHS MCHEI)KMEHTA

Tewma 10. BrnacTHble OTHOIICHHS B OpTraHU3AIUU

Tema 11. KommyHukanuy B MeHemkMeHTe. OpraHu3aiMOHHBIE KOMMYHUKAIIH

Pasz(en 3. COBpeMCHHBIe TCHACHLIUHN PA3BUTHA KOHICIIIUNU U UHCTPYMCHTOB YIIPABJICHUA
Tema 12. MeHemkep Kak GyHKIIHOHED

Tema 13. MeHnemxep Kak JUIED

Tema 14. Menemxep Kak y4acTHUK IEPETOBOPHOTO IpoLiecca

Tema 15. MeHemkep Kak KOHCYJIBTAaHT U IOMOIITHUK KOHCYJIBTAHTA IO YIIPABICHHUIO

Tema 16. OcobeHHOCTH paOOTHI MEHEIKEPa B MHOTOHAIIMOHATHHBIX KOMITAHHSIX

Tema 17. DTHyeckue acieKkThl JeSITEIbHOCTH MEHEIKEpa

4.3. CamocrosiTenbHas padboTa 00y4YaroImuxcs.

/o

Bun camocrositensHo# paboTh

paboTa ¢ JEKIIMOHHBIM MaTepUaIoM

MMOATOTOBKA K NMPAKTUYCCKUM 3aHATHAM

pa60Ta C J'IHTCpElTypOfI U UHTCPHCT- UICTOYHUKaAMU

CaMOCTOSITENIbHOE U3yYEHHUE pa3eNioB (TeM) AUCIUILTUHBI(MOTYIS)

[ToaroroBka K MPOMEKYTOUHOM aTTECTAUHI

IToaroroBka k IpOMEKYTOYHOM aTTECTALIMH.

~N| o O B~ W N -

[TonroroBka K TeKylIieMy KOHTPOJIIO.




5. Ilepedenb wu3gaHUM, KOTOPBIE PEKOMEHIYETCS MCHIOJIb30BATh MPHU

OCBOCHUHU JUCHUIUIMHBI (MOIYJIA).
No
n/m

bubnunorpaduueckoe onucanue MecTo gocrymna

1 MeHemKMEHT OpraHu3alyu: UCTOPUS, TEOPUSI U IPAKTHKA
[Tekct] : yaue6Hnoe mocodue O. I'. Tuxomupona, b. A.
Bapnamos M. : UHOPA-M, 2012. bubnuoreka POAT

2 MenemxmenT [Tekcer] : yauebnuk 3. M. KopoTtkos. M.
:FOpaiit, 2012, bubmuoreka POAT

3 OcHoBbl MmeHexkMeHTa [ Tekct] M. X. MeckoHn, M. Anb0epT,
®. Xenoypu ; niep. ¢ anri. u pea. O. M. Mensens. M. :
Bunbsamc, 2013, bubnuorexka POAT

1 [TpakTHKyM IO YIIPABJICHYECKOMY YUETy U KOHTPOJUTUHTY

[Texct] B.b. BamkeBud MockBa : ®MHAHCHI M CTATUCTHKA,
2014. DnexTpoHHO-OMOMMOTEYHas cuctema ibooks.ru

2 WHupopmaninoHHbIEe TEXHOJIOTUHU yipaBieHus [ Teker] :
yuebHuk b. B. Uepnukos M. : ®opym ; M. : UTHOPA-M,
2013, bubmuorexka POAT

3 Crpaternyeckuii Mmenemxment [ Tekct] : yueoHuk JI. I'.
3aitnies, M. U. Cokonosa. M. : Maructp, 2012, bubnuoreka
POAT

6. IlepeueHb COBpEMEHHBIX MPOQPECCHOHANBHBIX 0a3 JaHHBIX U
WH()OPMAITMOHHBIX CIPABOYHBIX CHUCTEM, KOTOpPBIE MOTYT HCIIOJIL30BAThCS TIPH
OCBOCHUU JUCHUIUIUHBI (MOIYJIA).

Uudopmanmonnsiii  mopran  Hayunas  snexkTtpoHHas — OuOimoTeka
eLIBRARY.RU (www.elibrary.ru)Equnas KOJUIEKIIMS U POBBIX
obpazoBarenbHbiXx  pecypcoB  (http://window.eciu.ru); HayuHo-TexHuueckas
oubnuorexa PYT (MUUT) (http:/library.miit.ru).

7. IlepedyeHb  JHUIIEH3MOHHOTO U  CBOOOJHO  PacHpOCTPaAHSIEMOTO
MporpaMMHOr0 oOecredyeHus, B TOM 4YHCIE OTEYECTBEHHOI'O TPOU3BOCTBA,
HEO0OXOIMMOT0 /I OCBOCHUS JUCIUTIIMHBI (MOTYJIs).

[IporpammHuoe obecriedeHne He TpedyeTcs

8. OmnucaHue MaTepuaJIbHO-TEXHUYECKOM 0a3bl, HEOOXOIUMOM IS
OCYILIECTBJICHUSI 00pa30BaTEILHOrO Mpoliecca Mo TUCIUILTHHE (MOIYIIIO).

O6opynoBanue u nomMeneHusiOCBOCHUE AUCHUILIMHBI « TaliM-MeHeKMEHT
u JudHas d3(PPEeKTUBHOCTB» OCYIIECTBISETCS B OOOpPYIOBAaHHBIX YUEOHBIX



ayIUTOPHSIX IS IPOBEICHUS 3aHATUM JICKITMOHHOTO TUTIA, 3aHSITHI CEMUHAPCKOTO
THUIIA, TEKYIIETO KOHTPOJISI U POMEKYTOYHON aTTECTAIUH.

VYyeOHble MOMENIEHUSI YKOMILJIEKTOBAHbI CIEIUATU3UPOBAHHON MeOeNblo U
TEXHUYECKUMU CPEACTBAMU O0YUECHUS, CITYKAITUMU JJI MPEJCTaBICHUS yueOHO
uHpopManmu  OonpIIoW  ayauTopuu  (MIEPEHOCHOE  MYJIbTUMEIUWHOE
o0opynoBaHue, HOyTOyK), 000pyAOBaHbI MEJIOBBIMU U MAPKEPHBIMU JIOCKaMHU.

B mpouecce mpoBeneHus 3aHATAN JIEKIIMOHHOTO THUMNA MO TUCIHUILIMHE
«TaiiMm-MeHeDKMEHT W JudHass 3()(PEKTUBHOCTH» HCIOIB3YIOTCS pPa3gaTOYHBIC
JIEMOHCTPALIMOHHBIE MAaTepUabl, IPE3CHTALUN, YUeOHO-HATIISTHbIE TTOCOOUS.

Taxke B Tmpolecce CaMOCTOSITENIbHOW TMOJATOTOBKM MO JUCIUIUIMHE
UCIIOJIB3YIOTCSl  MOMEIIEHUsI JIJIi  CaMOCTOSITEIbHOW — paboThl  CTYACHTOB,
000pyIOBaHHBIE TEPCOHAIBHBIMU KOMITBIOTEPAMH C BO3MOKHOCTHIO BBIXOJa B
WNHuTepHeT 1 31eKTpoHHYI0 00pazoBaTenbHyto cpeay BY3a (B T.u.CO «Kocmocy
U DJEKTPOHHYIO OUOIMOTEKY ), HW TOMEIIECHUS JUIsi  XpaHEHUs |
MPOPHUIAKTUYECKOTO 00CTYKUBaHUS y4eOHOT0 000pyAOBaHUS.

YyebHble  ayaIUTOpUM  COOTBETCTBYIOT  TpeOOBaHUSIM  TOKApHOU
0€30MacHOCT U OXpaHbl TpPyJAa IO OCBEUICHHOCTH, KOJUYECTBY pabouux
(mocago4yHbIX) MECT CTYAEHTOB. OCBEIIEHHOCTh PabOYMX MECT COOTBETCTBYET
nerictyrommuM CHullam.

Texunuyeckue TpeOoBaHUS K OOOPYAOBAHUIO I TPOBEACHUS Y4EOHOTO
npouecca ¢ 4YacTH4HbIM Hcnonb3oBaHneM JIOT: KOJIOHKM, HAyIIHUKWA WU
BCTPOCHHBIM JUHAMHK (JUIsl ydacTus B ayJuOKOH(EpeHUUH); MUKPOPOH WU
rapautypa (Uisi ydacTusi B ayJuokoHEpeHIMn); BeO-kamepa (sl ydacTusi B
BUICOKOH(EPEHITNN ); ISl BEAYIIETro: KommbioTep ¢ mpoiieccopom IntelCore 2 Duo
ot 2 I'T' (unmu anasor) u BeIiie, oT 2 ['0 cBOOOIHOM OTIepaTUBHOM ITAMSITH.

Jst cnymarens: kommnbeioTep ¢ nporeccopom IntelCeleron ot 2 I'T'ry (umm
aHajor) u Beie, 1 ['0 cBOOOIHOI ONepaTUBHON MaMSATH.

Texnuueckue TpebOBaHUS K KaHajaM CBsI3U: OT 128 KOWT/CEK MCXOASIIETO
MOTOKA; OT 256 KOWUT/cek BXoAasmiero noroka. [Ipu ucnosb30BaHUM TPaHCISAIUN
pabouero crosa pexkoMeHayeTrcss OoT | MOUT/CeK HMCXOIAIIero moToka (s
BEJIYIIETO).

[Ipy wucmonbp30BaHUU TpaHCISIMU Pab0OYero CToa peKoMeHmyeTcss oT |1
MOUT/CEK BXOJAIIETo MOTOKA (715 ciymiartens). Harpyska Ha kaHai 1t KayK0ro
yJacTHUKa BeOMHapa 3aBHCHUT OT HMCIIOJBb3yeMbIX BO3MOXHOCTEH BeOmHapa. Tak,
ecyii B BeOMHape TUTAHUPYETCSl OTHOBPEMEHHO HCIIOJIb30BaTh 2 BUACOTPAHCIISAINH
B KOH(EPEHIIMW W OJHY TPaHCIALKI0 padodero cToja, TO AJIsA CIyIIaTeieH
pexomeHayeTcst oT 1.5 MOUT/cex BXOASIIEro MOTOKA.

9. ®opMa NpoMEKYyTOUHOU aTTECTAIUU:



3auer B 4 cemecTpe.

10. OueHouHbIE MaTEpHUAIBI.

OrneHOoYHBIE MaTepUANIbl, TPUMEHSIEMBIE TIPU MTPOBEACHUH TIPOMEKYTOUHOM
aTTeCTaIlui, pa3padaThIBAIOTCA B COOTBETCTBHUH C JIOKAJIHHBIM HOPMATHBHBIM
aktomM PYT (MUUT).
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