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1. OOue cBeaeHus 0 JUCHUILIMHE (MOTYJIE).

Hensamu m3yyeHHss AUCUUILIMHBI «KOHLENIMs MPOEKTHOTO MEHEIKMEHTA.
MexayHapoaHbIe CTaHAAPTHI YIIPaBICHUS TPOCKTAMU SIBIISIIOTCS (DOPMUPOBAHHE
kommerenmmii OITK-10, TTK-15; momydenne He0OX0IMMBIX 3HAHUN, HHCTPYMEHTOB
MPOEKTHOIO MEHEKMEHTA C LEJIbI0 MPUHATUSA PELIEHUN MO0 KOOPAUHUPOBAHUIO
nepcoHana, (UHAHCOBBIX CPEACTB U MPOYMX PECYpPCOB ISl BBINOJHEHUS
OTpeIeTICHHOTO MPOEKTa B 3a/IaHHOE BpeMsI B MPEIeIax ero OropKeTa.

2. [Inanupyemblie pe3ynbTaThl 00yYeHHS MO TUCHUILUIMHE (MOIYJIIO).

[lepeuenp (GopMUpPyEMBIX pe3yJbTAaTOB OCBOCHHS  00pa3oBaTENbHOU
porpamMmbl (KOMIIETEHIIUIM) B pe3yJibTaTe 00yUeHHUS 10 AUCIUIUIUHE (MOIYIIIO):

IIK-3 - CiocoOHOCTh YIpaBiIsITh KAYECTBOM CTPOMTEIHHBIX MPOIECCOB Ha
BCEX ATanax *XU3HEHHOTO IIHKJIa 00BEKTOB CTPOUTEIBCTBA;

YK-4 - CpoocobeH nOpUMEHSATh COBPEMEHHbIE KOMMYHUKATHUBHBIE
TE€XHOJIOTMH, B TOM YHMCJIE€ Ha MHOCTPAaHHOM(BIX) si3bIKe(ax), AJId aKaJeMUYECKOTO
U IPO(ECCUOHATBHOIO B3aUMOCHCTBHUSL.

OO0yueHnue 1o JUCIUIUTHHE (MOTYJIII0) MPEIIOIaraeT, YTo 10 €ro pe3yabTaTaM
oOyyaromuiicst Oyer:

3HaTh:

OCHOBHBIE HOPMBI M CTAHJIaPThI, PErYJIUPYIOLINE ACSTEILHOCTh OpraHu3aui
B 007acTH IUJIAaHUPOBAHHUS W YIOPaBIEHUSI TPOCKTOM, OCHOBHBIE MPUHIIUIBI
COBPEMEHHBIX METOJIOB HCCJICIOBAHUS B CTPOUTEIBLCTBE U OCHOBHBIE METOJIBI
MPOEKTHOTO YIIPABJICHUS

YMmeTh:
pa3pabaTbiBaTh M OOOCHOBBIBATH KOHIICIIIMIO IPOEKTa, aHaJIU3UPOBATh
CBCICHUS O COBpCMCHHBIX METOA4AaX UCCIICAOBAHHUA B CTpOI/ITe.HBCTBC

Baangern:

HaBBIKAMU KaJIEHJapHO-CETEBOIO TIJIAHUPOBAHUS, ONTUMAJILHOMN
OopraHu3anid padOThl KOMaHALI MPOEKTAa M HaBBIKAMH CHHTC3UPOBAHUSI U
KPUTUYECKOTO PE3IOMUPOBaHUS HWH(MOpPMAIMU O CHUTyallud Ha OO0BEKTax
CTPOUTEIBCTBA

3. O0beM TUCHUTUTMHBI (MOJTYJIS).

3.1. O0mas Tpy10eMKOCTb JUCHUILIUHBI (MOIYJIA).



OO6miast TPyJIOEMKOCTh AUCHUILIMHBI (MOnaynsi) coctaBisier 6 3.e. (216
aKaJeMUYECKUX yaca(oB).

3.2. O06bem gucHUIUIMHBL (MOAYJsl) B (QopMe KOHTAKTHOM paldOThI
oOyJarommxcss ¢ MEJarorTHYeCKUMH  padOTHHKaMU W (WIM)  JIUIaMH,
MIPUBJICKAEMBIMHU K peau3aiiy 00pa30BaTEIbHON MPOTPAMMBI Ha MHBIX yCIIOBUSX,
P MIPOBEJICHUHN yUCOHBIX 3aHITHI:

KomnaecTBo gacoB

Tun y4eOHBIX 3aHSTHIA
Bcero | Cemectp No3

KonrakTHas paboTa Ipu nNpoBeIeHNN YUeOHBIX 3aHATHI (BCEro): 48 48
B tom uucane:

3aHATHSA JIEKIIHOHHOTO THIIA 16 16
3aHATHSI CEMUHAPCKOTO THUIIA 32 32

3.3. O6peM muCHUIUIMHBI (MOAYJs) B (hOopMe CamMOCTOSITENHHOM PabOTHI
oOyyarommxcsi, a Takke B (opMe KOHTAKTHOH pabOThl OOydYAIOUIUXCSA C
neAarornyecKuMu pabOTHUKAMU U (WJIH) JIMIIAMH, TIPUBIIEKAEMbBIMH K peaTn3aIiu
oOpa3oBaTeNbHOM MporpaMmbl Ha HWHBIX YCIOBHUSIX, TIPU IPOBEIACHUU
IPOMEXKYTOUHOM aTTecTaluu cocTaBiser 168 akaneMuyeckux yaca (OB).

3.4. Ilpu 0Oy4yeHnHt o MHAMBUAYAIBHOMY Y4€OHOMY IIJIaHY, B TOM YHCJIE [IPU
YCKOPEHHOM O0y4e€HHUH, 00bEeM JUCIUIUIMHBI (MOIYJIs1) MOXKET OBITh peain30BaH
MOJIHOCTBIO B (POpME CaMOCTOSTENBHON padOThl 00yYaroluXcs, a Takxke B popme
KOHTAKTHOU pabOThl 00YyUYarOIIUXCSl C MEJarornuecCKuMu pabOTHUKaMU U (WJIN)
JUIAMU, TIPUBIIEKAEMBIMH K peaIM3allii 00pa30BaTEILHOM MPOrpaMMbl Ha MHBIX
YCIIOBUSAX, IPH NPOBEAEHUHU IIPOMEXKYTOYHOM aTTECTALINN.

4. ConeprxaHue JUCHUTUIUHBI (MOIYJIA).

4.1. 3a”HATHA TEKIIMOHHOTO THUIIA.

/ TemaTuka JTEKIIMOHHBIX 3aHATUM / KPATKOE COJEPKaHNE
/T

1 |IlonsiTHE U CYIIHOCTH MPOEKTOB.

Tema 1.1

OmnpezeneHre 1 OCHOBHBIE MapaMeTphl mpoekTa. Llens, crparerus, pe3ynsTat npoekra. Kitaccuduxanms
POEKTOB. [IpOEKTHBIN UK.

Tema 1.2

CrpykTypusanys IpOeKTOB. YYaCTHUKHU NMPoeKToB. OKpyxkarolas cpesia NpoeKTa.

2 |Pa3pabotka mpoekra.

Tema 2.1
PaspaboTtka koHIenuu npoekra. @opMupoBaHue uaeu npoekra. [IpenBapurenbHbIC UCCICIOBAHUS IO




/o

TemaTuka JTEKIMOHHBIX 3aHATUHN / KpAaTKOE COJIEpKAHNE

MIPOEKTY.

Tema 2.2

IpoekTHbIii ananu3. OTICHKA peanr3yeMOCTH MPOeKTa. TeXHUKO-d9KOHOMUUecKoe obocHoBaHue. bru3nec-
wiad npoekra. CoznaHne KOMMYHUKAIMOHHON CHCTEMBI MPOEKTA.

3 |Ynoparnenue paboTamMu 1O MPOEKTY.
Tema 3.1
B3anuMocBs3b 006€MOB, IPOIOIDKUTEIEHOCTH U CTOMMOCTH padoT. MeTo bl yIpaBIeHUs COACPKaHUEM
pabot. CTpykTypa u 00beMBI padoT. YIpaBieHHe BpeMeHeM. Y IIPaBJIeHHE IPOU3BOIUTEIHHOCTRIO TPYAA.

4  |YmpaBieHHE YeIOBEUSCKIUMHE PECYPCaMH MPOCKTa
Tema 4.1
®opmupoBanue koMaHabl. Opranusalys AesTeIbHOCTH IepCoHaNa. YIIpaBlIeHUe IePCOHAIOM IPOEKTa.
[Icuxonoruyeckue aceKThl YIPaBICHUS IEPCOHANIOM IIPOEKTAa.

5 |YmpaBieHue pucKamH 1o MPOEKTY
I13 Ne7. AHanm3 MpOeKTHBIX PIUCKOB. MeTObI CHIDKEHHS yPOBHS prcka. Opranuzamnus paboT mo
YIPABJICHUIO PUCKAMH.

6 |3aBepuieHHE IPOEKTA
I13 Ne8, 9. ITyckonamagounsie paboThl. [IpremMka B SKCIUTyaTaIiio 3aKOHYCHHBIX 00BEKTOB. 3aKphITHE
KOHTpakKTa. Beixos U3 npoekra.

4.2. 3aHATHS CEMUHAPCKOTO TUIIA.
JIaGoparopHblie pabOTHI
Ne
W HanmeHoBaHue 1a60paToOpHBIX paboT / KpaTKoe coiepikaHue
1 |IlonsiTHE U CYIIHOCTBH MPOEKTOB.
Knaccudukanus npoektoB. [I[poeKTHBIN TUKIT.

2 |CtpykTypH3amnus MpoeKTOB. YUaCTHUKH MPOeKTOB. OKpyKaromas cpea MmpoeKTa
CTpyKTypH3aLus IPOSKTOB. YYaCTHUKH NPOeKTOB. OKpyKarolias cpesia mpoeKTa.

3 [Pa3pabotka koHnenuuu npoekra. DopmupoBanue uueu npoekrta. [IpenBapurenpHbie
HCCJICAOBAHUS IO ITPOCKTY.

Pa3paborka koHuenuuu npoexra. @opMupoBanue ujieu npoekra. IlpeaBapuresbHble HCCIEAO0BAHUS 110
IPOCKTY.

4 IIpoexTHblil ananu3. OLieHKa peaanu3yeMoCTH NMpoeKTa. TeXHUKO-?PKOHOMUYECKOe
ob0ocHoBaHue. buznec-mnan npoekra. CoznaHne KOMMYHUKAIIMOHHON CHCTEMBI ITPOEKTA.
Ouenka peanu3yeMocTH IpoekTa. TexHUKo-?KOHOMUYecKoe 000cHOBaHNe. busHec-11aH NpoeKTa.

5 |B3aumocBsi3p 00bEMOB, POJOIKHUTENILHOCTA U CTOUMOCTH paboT. MeTo bl yIpaBieHus
conepxkanueM pabot. CTpykrypa u 00beMbl paboT. YIpaBieHne BpeMeHeM. Y TIpaBlIeHUE
MMPOU3BOAUTCIILHOCTLIO TPYya.

Mertoms! ynpasieHus cogepkanueM padot. CTpykTypa u 00beMbl paboT. YIpaBiIeHHEe BpEMEHEM.
VYupasneHne Npou3BOAUTENFHOCTBIO TPYAA.

6 |DopmupoBanue komaHbl. OpraHU3anus AATEIFHOCTH IEpCOHaNa. Y IpaBIeHHAE
MEpPCOHAIOM IIPOCKTA. Ilcuxonormyeckue acIeKTh YIIpaBJICHUA IMIEPCOHAIIOM IIPOCKTA.
VYupasieHue nepcoHaizom mpoekra. [Icuxonornueckre aceKThl yIpaBiIeHHs IEPCOHAIOM MPOEKTa.

7 |AHanM3 TPOEKTHBIX PUCKOB. METO/IbI CHIDKEHHS YPOBHS pucka. Opranu3anus padoT 1mo

YIpaBJICHUIO pPUCKaMHU.
[oHsTHE pUCKA U HEONPEIEIICHHOCTH. AHAIN3 TPOSKTHBIX PUCKOB. METOIbI CHIDKSHHUS YPOBHS PUCKA.
Opranuzanys padoT 1Mo YIpaBJICHUIO PUCKaMHU.




HanmenoBanue 1a60paTopHBIX paboT / KpaTKoe coepikaHue

8 |[lyckonanamounbie paboThl. [IpuemMka B IKCIUTyaTaIMIO 3aKOHYCHHBIX 00BEKTOB.
3akpbITHE KOHTpaKTa. Beixoa U3 mpoekra.

Ilyckonananounbie paboTel. [IpuemMka B SKCIUTyaTaIluI0 3aKOHYCHHBIX 00BEKTOB. 3aKPBITUE KOHTPAKTA.
Brixoa u3 npoekra.

4.3. CamocrosiTenbHas padoTa 00y4arommuxcs.

r]j/-gn Bun camocrosiTensHO#M paboThI
1 |Pemienue cuTyalMoHHBIX 3a/1a4

2 | BoimonmHeHue KypcoBOIO MPOEKTA.

3 | IlogroroBka K MpOMEXYTOYHOH aTTEeCTALNH.

4 | IloAroToBKa K TEKYyIIEMY KOHTPOJIIO.

4.4. IIpuMepHBIN ITEPEYEHb TEM KYPCOBBIX IIPOEKTOB

1. BnusiHue pucka W HEONPENENEHHOCTH MpH OLEHKE 3(PPEKTUBHOCTH
IIPOEKTA.

2. MapKeTHHI IPOEKTa.

3. MeHeIKMEHT KauecTBa MPOEKTA.

4. IlepcrieKTUBHBIC HAMPABIICHUS PA3BUTH METOJIOB YIPABICHUS KOMAaHI0N
IIPOEKTA.

5. IInannpoBanue MPOEKTHOW KOMAaH/Ibl: UTHCTPYMEHTBI U METO/IbI
KOJIMYECTBEHHOTO Y KAYECTBEHHOTO TUIAHUPOBAHUS.

6. [ToHsiTHE KOMaH/IBI TPOEKTA, MPUHIIUIIBI U MOJIX0JIBI K €€ POPMHUPOBAHUIO.
7. IlonsiTrie oduca MpoexTa, OCHOBHBIC MPUHIIUATIBI IPOSKTUPOBAHUS U COCTAB
oduca npoekra.

8. Pa3paboTka KoHIIeNIHUU MPoeKTa: GOPMHUPOBAHUE UJIEH TIPOCKTA,

npeaBapuTeabHas MpopadboTKa 1eJie W 3ajay MpoeKTa, MpeBapUTEIIbHBIN
aHanu3

OCYIIECTBIISIEMOCTH MPOEKTA, XO/IaTaHCTBO O HAMEPCHHUSIX.
9. Pa3zpaboTka npoekrta 1mo GOpMUPOBAHUIO CTPATETUN OPTraHU3AIIUHN.
10. Pa3paboTka mpoeKTa 1o OTKPHITHIO KOMITAHHH.

11. Pa3paboTka nmpoekTa pekJiaMHON KaMITaHUH MPOTYKTA.

5. IlepeueHp wu3MaHMM, KOTOpPBIE PEKOMEHAYETCS MCIOJIB30BATh INPHU
OCBOEHUU JUCUUILIUHBI (MOYJIA).




. bubnmorpaduueckoe onvucanue Mecro nocryna

1 | Ynopasaenue npoekramu. ['epacumoB M. M., Onenuna http://library.miit.ru/search.php
O.A, Crynnukosa E.A., l{pmun I1.E. YueO6HO€ nmocobue
M.: MUUT, , 2012

2 | YopapneHue npoekTaMu: y4eOHUK U pakTUKyMm A. WM. https://www.biblio-
Banamos, E. M. Porosa, M. B. Tuxonosa, E. A. online.ru/book/3E4A8BBO-
Tkagenko ; mox obmr. pea. E. M. Porosoit Yuebuuk M.: AF83-41F8-B6C9-
[Opaiir , 2017 D8BD411AA056

3 | VmpaBieHue NpoeKToM: OCHOBBI IPOEKTHOTO yrpasnenus | http://library.miit.ru/search.php
M.JI. Pa3y u np; mox pex M.JI. Pazy YueOHoe mocobue
Mocksa: KuoPyc , 2017

6. IlepeuyeHb COBpEMEHHBIX MPOPECCHOHANBHBIX 0a3 JaHHBIX U
WH(POPMAITMOHHBIX CIPABOYHBIX CHCTEM, KOTOPHIE MOTYT HCIIOJIb30BaThCS TIPU
OCBOCHUU JTUCIUTUTHHBI (MOIYJIS).

1. http://library.miit.ru/ - snekTpoHHO-OMOIMOTEUHass cucTemMa HaydHo-

TexHuueckoit ondmoreku MUNT.

2. http://rzd.ru/ - caiitt OAO «PX]».

3. http://elibrary.ru/ - HaydHO-311eKTpOHHAs OHOIHOTEKA.

4. TlouckoBble cuctembl: Yandex, Google, Mail.

5. http://www.pmi.ru/ - caiit MOCKOBCKOTO OTIEJIEHUS AMEPUKAHCKOIO

HNucturyra Ynpasnenus [Ipoexkramu PMIL
6. http://www.pro-invest.com/ - caiit kommanuu “TIpo-UuBect Koncantunr’
(Poccus). IIponzogutens 110 nms ynpapiieHHs] IPOEKTaAMH.

b

7. llepedyeHb  JUIEH3UOHHOTO M  CBOOOJHO  PacHpoOCTPaHSIEMOIO
IPOrpaMMHOr0 OOecrnedYeHusi, B TOM YHCIIE€ OTEYECTBEHHOrO IPOU3BOJCTBA,
HEO0OXOUMOTO JIJISl OCBOCHUSI TUCIUTLTUHBI (MOYJIs).

Microsoft Office
Project Expert

8. Omnucanue MaTepHAILHO-TEXHUUECKON 0a3bl, HEOOXOAUMON  JJIsi
OCYIIECTBJICHUSI 00pa30BaTEIHLHOTO MPOIecca MO AUCIUTUTHHE (MOIYIIIO).

JUis  ycmemrHoro  MpOBEACHUS  ayAUTOPHBIX  3aHATHH  HEOOXOIUM
CTaHAAPTHBIA HA0Op CIHEUUATU3UPOBAHHON yuyeOHOM Mebenmu U y4eOHOro
000py10BaHUSI.

Jlnss mpoBeieHUs ayIUTOPHBIX 3aHATHH M CaMOCTOSITEIbHON paboThI
TpedyeTcsi:



1. Pabouyee MecTo mpemnojaBaTeNs C IEPCOHATBHBIM KOMIIBIOTEPOM,
noakimrouéHubeIM K ceTd INTERNET.

2. CrneuMaJM3vpOBaHHAs JIEKIWOHHAS AyJUTOpPUS C MYJbTUMEINA
anmnaparypou 1 UHTEPAKTUBHOW JTOCKOM.

9. ®opma MPOMEKyTOUHON aTTECTAINH:

KypcoBoii ipoekT B 3 cemecTpe.
DK3aMeH B 3 ceMecTpe.

10. OueHouHbIE MaTEpHUAIIBI.

OrneHOYHbIE MaTepHUaIbl, TPUMEHSEMbIE TIPU TIPOBEICHUN MPOMEKYTOUHON
aTTeCTallui, pa3padaThIBalOTCA B COOTBETCTBUHU C JIOKAJIbHBIM HOPMATHBHBIM
aktom PYT (MUUT).
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