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1. OOue cBeaeHus 0 JUCHUILIMHE (MOTYJIE).

Hensamu m3yyeHuss AUCUUILIMHBI «KOHLIENIMs MPOEKTHOTO MEHEIKMEHTA.
MexayHapoaHbIe CTaHAAPTHI YIIPaBICHUS TPOCKTAMU SIBIISIIOTCS (DOPMUPOBAHHE
kommerenmmii OITK-10, ITK-15; momydenne He0OX0IMMBIX 3HaHUW, HHCTPYMEHTOB
MIPOEKTHOIO MEHEKMEHTA C LEJIbI0 MPUHATUSA PEMIEHUN MO0 KOOPAUHUPOBAHUIO
nepcoHana, (UHAHCOBBIX CPEACTB U MPOYMX PECYpPCOB ISl BBINOJHEHUS
OTpeIeTICHHOTO MPOEKTa B 3a/IaHHOE BpeMsI B MPEIeIax ero OropKeTa.

2. [Inanupyemblie pe3ynbTaThl 00yYeHHS MO TUCHUILUIMHE (MOIYJIIO).

[lepeuenb GopMUpPYEMBIX pe3yJbTAaTOB OCBOCHUS 00pa3oBaTEIbHOMU
porpamMmbl (KOMIIETEHIIUIM) B pe3yJibTaTe 00yUeHHUS 10 AUCIUIUIUHE (MOIYIIIO):

IIK-3 - CnocoOHOCTh YIpaBiIsITh KaYECTBOM CTPOHUTEIBHBIX MPOILIECCOB HA
BCEX ATanax *XU3HEHHOIO LIUKJIa 0OBEKTOB CTPOUTENHCTBA.

OO6y4eHue Mo JUCUUILIUHE (MOIYJIIO) MPENOaraeT, YTo Mo €ro pe3yibTaTam
oOyyJarommuiicst Oyer:

3HaTh:

OCHOBHBIE HOPMBI M CTAHJIAPThI, PETYIUPYIOIINE ACATSILHOCTh OpraHnu3aIui
B 00JIacTH TIJITAHUPOBAHWS M YIPABICHUS MPOCKTOM, OCHOBHBIC IPUHITUIIBI
COBPEMEHHBIX METOJIOB HCCIIEAOBAHUS B CTPOUTEIHLCTBE M OCHOBHBIC METOIBI
MIPOEKTHOTO YIIPaBJICHUS

YMmeTh:
pa3pabareiBaTh M OOOCHOBBIBATH KOHIICTIIIMIO TPOEKTa, aHAJIU3UPOBATh
CBEJICHUSI O COBPEMEHHBIX METOJIaX UCCIICIOBAHUS B CTPOUTEIIHLCTBE

Baanern:

HaBBIKAMU KaJICHIapHO-CETEBOTO TUIAHUPOBAHMUS, ONTUMAJILHOM
opraHu3alud pabdoThl KOMAaHIbl MPOEKTa W HaBbIKAMU CHHTE3UPOBAHUSA U
KPUTHUYECKOTO pEe3IOMHUpPOBaHUs HHGOpPMAIMU O CHUTyallud Ha OO0BeKTax
CTPOUTEIbCTBA

3. O0beM AUCIUTUTMHBI (MOJTYJIS).
3.1. O6mas Tpy10€MKOCTh JUCIUTIIUHBI (MOIYJIA).

OO0mast TPyIOEMKOCTh AMCIUIUIMHBI (MOIyJsA) coctaBisieT 6 3.e. (216
aKaJeMHYeCKuX Jaca(oB).



3.2. OOwvem mucuuriMHbl (MOAynsi) B (OpMe KOHTAaKTHOM paboOThI
oOyJaromuxcsi C  TeJarorM4ecKuMM  paboTHUKaMu ©W  (WIM)  JIMIIAMH,
MIPUBJIEKAEMBIMH K pean3aiuy 00pa3oBaTeIbHON MpOorpaMMbl Ha UHBIX YCIOBHSIX,
IIPU MTPOBEICHUH YICOHBIX 3aHATHM:

KomnuectBo yacos

Tun y4eOHBIX 3aHSTHIA
Bcero | Cemectp Ne3

KonrtaktHas paboTa mpu npoBeieHIH yIeOHBIX 3aHATHH (BCETO): 48 48
B toMm uucae:

3aHATHS JIEKIIMOHHOTO TUIIA 16 16
3aHATUS CEMUHAPCKOTO THIIA 32 32

3.3. O6beM auCHUIUIMHBI (MOIYJisi) B (OpME CaMOCTOSITENIbHOM padOThI
oOydaroruxcsi, a Takke B (opmMe KOHTAKTHOM pabOThl OOydYarOMIMXCA C
nearoruaeckKuMu paboTHUKAMU U (M) JIUI[AMU, IPUBJICKAEMBIMH K peaiu3aiiiu
oOpa3oBaTeNpHOM MpOTrpaMMbl Ha HWHBIX YCIOBHUSX, TPH MPOBEICHHUH
MIPOMEKYTOUHOM aTTeCTallMK cocTaBiisieT 168 akageMuyeckux yaca (0B).

3.4. ITpu oOy4eHnH 0 UHAUBUAYATLHOMY Y4EOHOMY IIJIaHY, B TOM YHCIIE IPU
YCKOPEHHOM 00Y4YeHUH, 00BEM JAUCIUIUIMHBI (MOJIYJISI) MOXKET OBITh peaii30BaH
MOJIHOCTBIO B (hOPME CaMOCTOSITENIbHON paboThl 00yJaronuxcs, a Takke B hopme
KOHTaKTHOW PabOThl OOYYaIOIIUXCSl C MEAAroruueCKUMU paOOTHUKaMU U (WJIH)
JUIIaMH, TIPUBJICKACMBIMH K peai3aIiiid 00pa30oBaTeILHOM MPOrpaMMbl Ha UHBIX
YCIIOBHSIX, TIPH MPOBECHNN TTPOMEKYTOUHOHN aTTECTAIIHH.

4. ConepskaHue JUCIUTUIMHBI (MOIYJIS).

4.1. 3aHITHA JTEKIUOHHOTO THUIIA.

/ Temaruka JIEKIIUOHHBIX 3aHATHH / KpaTKO€ COACPIKAHUC
/11

1 |[lonsiTue M CYyIIHOCTH IPOEKTOB.

Tema 1.1

OrmpezeneHue U OCHOBHbIE apaMeTpsl poekTa. Llens, ctparerus, pesyasrat npoekra. Kilaccudukanus
IpoeKTOB. [IpOEKTHBIN IUKIL.

Tema 1.2

CTpyKTypH3aLys IPOEKTOB. YUaCTHUKHY NPOeKToB. OKpysKaromas cpesia IpoeKTa.

2 |Pa3paboTka mpoeKTa.

Tema 2.1

Pa3paborka konuenuuu npoexra. @opmMupoBanue uueu npoexra. IlpeapapurensHble UCCIENOBAHUS 110

MIPOEKTY.
Tema 2.2
IpoekrHbIii ananu3. OTCHKA peanr3yeMOCTH MpoeKTa. TeXHUKO-I9KOHOMUYecKoe obocHoBaHue. bru3nec-

IIaH TPOCKTA. CO3ﬂaHI/I€ KOMMyHHKaHHOHHOﬁ CUCTCMBI IIPOCKTA.




TemaTuka JTEKIMOHHBIX 3aHATUHN / KpAaTKOE COJIEpKAHNE

VYnpasienue paboTamMu Mo IPOEKTY.

Tema 3.1

B3auMocBs3b 00beMOB, MPOIOIKUTEIIEHOCTH H CTOUMOCTH pad0T. MeTo/IbI yIIpaBICHUS COJICPKAHUEM
pabot. CTpykTypa U 00beMBbI paboT. YpaBiIeHHE BpeMEHEM. Y IPABICHHUE POU3BOIUTEIBHOCTRIO TPY/IA.

YHpaBHeHI/IC YCIIOBECYCCKUMU peECypCaMu IIPOECKTA

Tema 4.1

dopmupoBaHre KoMaHpl. OpraHu3aus AesITebHOCTH IIepcoHaa. YIpaBlieHHe EPCOHATIOM MPOSKTA.
[cuxonoruueckue acreKThl ypaBieHHUs MEPCOHAIOM MTPOCKTa.

VYpasieHue puckamu 1o NpoeKTy
13 No7.AHanu3 npoeKTHBIX pUCKOB. MeTo/Ibl CHIDKEHHUS YPOBHS pucka. Opranuzanus padoT rno
YIPaBJICHUIO PUCKAMH.

3aBeplleHHe MTPOEKTa
I13 Ne8, 9. [lyckoHanamouHbie paboThl. [IpHeMKa B IKCILTyaTaIMIO 3aKOHUCHHBIX 00BEKTOB. 3aKPhITHE
KOHTpakTa. Beixon u3 mpoekra.

4.2. 3aHATHS CEMUHAPCKOTO THIIA.

JlaGopatopHbie pabOThI

HaunmenoBanue 1abopaTopHbBIX paboT / KpaTKoe CoJiep:KaHue

IIonsiTHE M CYIIHOCTBH IIPOEKTOB.
Knaccudukarus npoekto. [IpoeKTHBIN THUKI.

CTPYKTypI/BaLII/ISI IMPOCKTOB. Y4yacTHUKH ITPOCKTOB. Opr>Ka10111a51 cpcla IIpOCKTa
CTpyKTypH3alus IpOeKTOB. Y YaCTHUKHU MPOEKTOB. OKpy’Karoias cpesia mpoeKTa.

Pa3pa60TI<a KOHICIIIHHU ITPOCKTA. CDOpMI/IpOBaHI/Ie HICHU IIPOCKTA. HpeﬂBapI/ITeJ'ILHLIe

HCCJIEIOBAHMSI 110 TIPOEKTY.
Pa3pa60TI<a KOHIICIIIUH IMTPOCKTA. (DOpMI/IpOBaHI/Ie HJICHU IPOCKTA. HpeI[BapI/ITGJ'ILHBIe HUCCJICAOBAHHUA IO
MIPOEKTY.

[TpoexTHbIi aHanu3. O1ieHKa peannu3yeMOCTH MPOeKTa. TeXHUKO-3KOHOMUYECKOE

oOocHoBauue. busnec-mian IMPOCKTA. CO3I[aHI/Ie KOMMYHHKaHHOHHOﬁ CHUCTCMBI IIPOCKTA.
Orenka peann3yeMocTs poekra. TeXHHKO-9KOHOMUYeckoe 000cHOBaHNe. bru3Hec-1iaH mpoeKTa.

B3anmocBs3b 005eMOB, TPOJOIKUTENTFHOCTH M CTOUMOCTH PaboT. MeTo bl yrpaBiIeHUs
comepxanueM pabot. CTpykTypa u 00beMbl paboT. YTIpaBJIeHHE BpeMEHEM. Y IPaBIICHHE

MPOU3BOAUTEIBLHOCTHIO TPY/IA.
Mertozsl ynpasiieHns conepxkanieM padbor. CTpykTypa u 00beMbl paboT. YIpaBieHHEe BPEMEHEM.
YupasieHHe NPOU3BOIUTEIBHOCTHIO TPY/Ia.

q)OpMI/IpOBaHI/Ie KOMaHFbI. OpFaHI/ISaI_II/I}I ACATCIIBHOCTHU MEPCOHAJIA. YHpaBHCHI/IC

MEpCoOHAIOM IIPOCKTA. IIcuxonoruyeckue acmeKThbl YIIpaBJICHHUA IICPCOHATIOM ITPOCKTA.
praBJ'IeHI/Ie TIICpCOHAJIOM ITPOCKTA. IIcuxomoruueckre acCeKThI YIIpaBJICHUS IIEPCOHATIOM ITPOCKTA.

Amnanus IMPOCKTHBIX PUCKOB. MeToapl CHHKEHUS YPOBHA pHCKa. OpFaHI/ISaLII/IH pa60T 1o

YIIPABICHUIO PUCKAMHU.
[TonsiTHE prcKa M HEONPEIEICHHOCTH. AHAJIN3 TIPOEKTHBIX PHUCKOB. MeTOIbI CHIKEHUS YPOBHS pHCKa.
Opranuzanus padoT o yIpaBJIeHHIO PUCKaMU.

[Tyckonananounsie padoThl. [Ipremka B 3KCIUTyaTalli0 3aKOHYEHHBIX 00BEKTOB.

3akpbITHE KOHTpaKTa. BeIxoa U3 npoekra.
ITyckonanagounsie paboTsl. IIpremMka B SKCILUTyaTaIMi0 3aKOHYEHHBIX 00 BEKTOB. 3aKPBITHE KOHTPAKTA.
Brixon u3 mpoexra.




4.3. CamocrosiTenbHas paboTa 00y4YaromuXcs.

/o

Bun camocrosiTensHO#M paboThI

Pemrenne CUTYyallMOHHBLIX 3aaa4

BrlInonHenue KypcoBoro npoexTa.

IToaroroBka K MpOMEXyTOYHOM aTTECTALMH.

B W DN

[TonroroBka K TeKylIeMy KOHTPOJIIO.

4.4. ITpumepHbIi IEpEUYECHb TEM KYypPCOBBIX TPOEKTOB
1. BnusHue pucka U HEONPEAENEHHOCTU IpPH OLEHKE 3(PPEKTUBHOCTH

ITPOCKTA.

2. MapKeTHHI IpOEKTa.

3. MeHeIKMEHT KaueCcTBa MPOEKTA.

4. IlepcrieKTUBHBIE HAIPABJICHUSI PA3BUTUS METOJIOB YIIPABJICHHUS] KOMaHA0M
IIPOEKTA.

5. I[InanupoBaHKe MPOEKTHON KOMaH/bl: HHCTPYMEHTBI U METOJIbI
KOJIMYECTBEHHOTO Y KAYECTBEHHOT'O TUIAHUPOBAHUSL.

6. [loHsaTre KOMaHAbl MPOEKTA, MPUHIUIBI U MOAXOAbI K €€ (OPMUPOBAHUIO.
7. IlonsiTe oduca MpoeKTa, OCHOBHbIE MPUHLIUIIBI IPOSKTUPOBAHUS U COCTAB
oduca npoekra.

8. Pa3zpaboTka KOHIIENIMH MTPOEKTa: (POpMHUpPOBAHUE UJIEU MPOEKTA,

npeaBapuTeNbHas MpopaboTka ey U 3ajay MpoeKTa, MpeBapUTEIIbHBIN

aHaJIn3

OCYIIECTBIISIEMOCTH MPOEKTA, XOJaTaCTBO O HAMEPEHUSX.
9. Pa3zpaboTka npoekrta 1mo GOpMUPOBAHUIO CTPATETUN OPTaHU3AIIUH.
10. Pa3paboTka mpoeKTa 1o OTKPHITHIO KOMITAHHH.

11. Pa3zpaboTka npoekTa pekiIaMHON KaMIaHUU MPOIYKTa.

5. llepeueHb wu3AaHWN, KOTOPBIE PEKOMEHIYETCS MCIOJb30BATh IMpPHU

OCBOEHUU JUCHUILUIUHBI (MOYJIA).

No
/i

bubnmnorpaduueckoe onvucanue Mecro nocryna

1

VYnpasnenue npoekramu. ['epacumoB M.M., Onennna http://library.miit.ru/search.php
O.A, CrynaukoBa E.A., Lpmun [1.E. YyeOHoe mocobue
M.: MUUT, , 2012




2 | YopaBneHue MPOSKTaMu: YUeOHUK U PakTHKyM A. 1. https://www.biblio-

Banamos, E. M. Porosa, M. B. Tuxonosa, E. A. online.ru/book/3E4A8BBO-
TkaueHKo ; o oo, pex. E. M. Porosoii Yue6uuk M.: | AF83-41F8-B6CO-
FOpaiit , 2017 D8BD411AA056

3 | VmpaBneHue MpoeKToM: OCHOBBI IPOEKTHOTO yrpasnenus | http://library.miit.ru/search.php
M.JI. Pa3y u np; mox pex M.JI. Pazy YueGHoe mocobue
Mocksa: KnoPyc , 2017

6. IlepedeHb COBpPEeMEHHBIX MNPOPECCHOHANBHBIX 0a3 MaHHBIX W
WH(POPMAITMOHHBIX CIPABOYHBIX CHUCTEM, KOTOPBIE MOTYT HCIOJB30BaThCS IPH
OCBOCHUU JUCHUILIUHBI (MOYJIA).

1. http://library.miit.ru/ - saekTpoHHO-OMOMMOTEYHass cucTtemMa HaydHo-

TexHuueckout oudmmoreku MUNT.

2. http://rzd.ru/ - caiit OAO «PX]».

3. http://elibrary.ru/ - Hay4HO-371€KTpOHHAs OUOJIMOTEKA.

4. ITouckoBsie cuctemsbl: Yandex, Google, Mail.

5. http://www.pmi.ru/ - caiiT MOCKOBCKOTO OT/IEJICHUS AMEPUKAHCKOIO

Nucturyra Yopasnenus [Ipoexkramu PMIL
6. http://www.pro-invest.com/ - caiit kommanuu “TIpo-MuBect Koncantuur”
(Poccus). [IpouzBogurens 11O nns ynpaBiieHUs MPOEKTAMHU.

7. IlepedyeHb  JUUEH3MOHHOIO M  CBOOOJHO  PaclpOCTPaHSIEMOTO
MPOrpaMMHOT0 OOecCredeHusi, B TOM YHCII€ OTEUYECTBEHHOTO IPOU3BOJICTBA,
HEO0OXOMMOTO JIJISi OCBOCHHMSI TUCIUTUTAHBI (MOYJIs).

Microsoft Office
Project Expert

8. OmmcaHue MaTepUaJbHO-TEXHUYECKOM ©0a3bl, HEOOXOIUMOM IS
OCYIIECTBJICHUSI 00pa30BaTEILHOTO MPOIecca MO AUCIUTUTHHE (MOIYIIIO).

Jns  ycnmemrHoro  TPOBEACHUS — ayJUTOPHBIX  3aHATUH  HEOOXOIUM
CTaHAAPTHBIA HA0Op CHEUMATU3UPOBAHHON yuyeOHOM Mebenmu U y4eOHOro
00opyI0BaHUS.

Jlnst mpoBeneHHsT ayIWTOPHBIX 3aHITHH W CaMOCTOSITENIBHOW pabOThI
TpeOyeTcs:

1. Pabouee Mecto mnpenojaBareiisi € TMEPCOHATIBHBIM KOMIBIOTEPOM,
noakimrouéHubIM K ceTd INTERNET.

2. CrneuMaJu3vpoBaHHAs JIEKUWOHHAs AyJUTOPUS C  MYJbTUMEINA
anmnaparypou ¥ UHTEPAKTUBHOW JTOCKOM.



9. ®opMa NpoMEKYTOUHOU aTTECTAIUU:

KypcoBoii mpoekT B 3 cemecTpe.
DKk3ameH B 3 ceMecTpe.

10. OueHouHbIE MaTEPHAIIBI.

OHCHO‘IHLIE? MaTCpuaiibl, IPUMCHACMBIC IIPpU ITPOBCACHUU HpOMG)KYTO‘-IHOﬁ

aTTECTaIlui, pa3padaThIBAIOTCA B COOTBETCTBUH C JIOKAJIHHBIM HOPMATHBHBIM
aktom PYT (MUUT).
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