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1. O6mue cBeaeHus O JUCHUIUIUHE (MOJTYJIE).

Henamu u3zyueHuss AUCUHUIIIMHBI «KOHIIENIMS MPOEKTHOTO MEHEIKMEHTA.
MexayHapoaHble CTaHAAPThI YIIPABICHUS TPOCKTAMU» SIBISIOTCA (POpMUpOBaHUE
komnerenuui OIIK-10, ITK-15; nonydyenue He0OXOIMMbIX 3HAHUN, HHCTPYMEHTOB
POEKTHOTO MEHEHKMEHTA C LIENbI0 MPUHATHS PEHICHU MO0 KOOPJIUHUPOBAHUIO
nmepcoHana, (PUHAHCOBBIX CPEACTB M TPOYMX PECYPCOB JUISl  BBITIOJIHCHUS
ONPEJEIECHHOTO MPOEKTAa B 3aIaHHOE BPEMS B MIPEAEIIAX €ro OIOHKeTa.

2. Ilnanupyembie pe3ynbTaTbl 00YUEHHS MO JUCHUILIMHE (MOIYJIIO).

[lepeuenp  (opMUpPYEMBIX pPE3YyJbTAaTOB OCBOCHHMsSI 0Opa30BaTEIbHOM
porpamMmsbl (KOMIIETEHLIUI) B pe3yJbTaTe 00yUYeHuUs 10 AUCHMILTMHE (MOIYIIO):

IIK-3 - CnocoOHOCTh YNpaBisATh KaYECTBOM CTPOMTEIBHBIX MPOLECCOB Ha
BCEX dTanax *U3HEHHOTO LIMKJIa O0BEKTOB CTPOUTEIILCTBA,

YK-4 - CpoocobeH TOpUMEHATh COBPEMEHHBIE KOMMYHHUKATHBHbBIE
TEXHOJIOTMH, B TOM YMCJI€ Ha HHOCTPAaHHOM(BIX) sI3bIKe(ax), AJIs aKaJeMUYECKOTO
1 IpO(PeCCHOHATIEHOTO B3aUMOIEHCTBHS.

OO0yueHwue 1o JuCcUUIUIUHE (MOAYJII0) MPEANOJaraeT, YTo Mo €ro pe3yabTaTaM
oOyyarommiicst Oyier:

3HaTh:

OCHOBHBIE HOPMBI ¥ CTAHJIAPThI, PETYJIUPYIOIIUE ACATEIbHOCTh OpTaHU3aIUui
B 007acTH IJIJAHUPOBAHHMSA W YIPaBICHUS IIPOCKTOM, OCHOBHBIC IPHHIIUIIBI
COBPEMEHHBIX METOJIOB HCCIICIOBAHUS B CTPOUTEIHLCTBE M OCHOBHBIE METOJIBI
MPOEKTHOTO YIPABJICHUS

YMmeTh:
pa3pabarbpiBaTh M OOOCHOBBIBATH KOHICMIIMIO TMPOEKTa, aHAJIU3UPOBATh
CBEJICHHUSI O COBPEMEHHBIX METOJ[aX MCCIIeIOBAaHUS B CTPOUTEIIHLCTBE

Baanern:

HaBBIKAMU KaJICHIapHO-CETEBOTO TUIAHUPOBAHMUS, ONTUMAJILHOM
OopraHu3alui pabdoThl KOMAaHbl MPOEKTa W HaBbIKAMU CHHTE3UPOBAHUSA U
KPUTHUYECKOTO pEe3IOMHUpPOBaHUs HHGOpPMAIlMU O CHUTyallud Ha OO0BbeKTax
CTPOUTEIIbCTBA

3. O0beM AUCIUTUTMHBI (MOJTYJIS).

3.1. O01mas Tpy10eMKOCTh JUCIUIUIMHBI (MOIYJIS).



OO6mast TPYJIOEMKOCTh AUCIUILIMHBI (MOIyJsl) cocTaBisier 6 3.e. (216
aKaJeMHYeCKuX Jyaca(oB).

3.2. OOvem pmucuuIIMHBL (MOAynsi) B (OpME KOHTAaKTHOM pabOTHI
oOyJarommxcsi C  MeJarorM4ecKuMM  paboTHUKaMu ©W  (WIM)  JIMIIAMH,
MIPUBJIEKAEMBIMH K pean3anun 00pa3oBaTeIbHON MPOTrpaMMbl Ha MHBIX YCIOBHSX,
IIPU MTPOBEICHUH YICOHBIX 3aHATHH:

KomnaecTBo gacoB

Tun y4eOHBIX 3aHTHIA
Bcero | Cemectp Ne3

KonrakTHas paboTa Ipu NpoBeleHNN yUeOHBIX 3aHATHI (BCEro): 48 48
B Tom uucne:

3aHATHSA JIEKIIHOHHOTO THIIA 16 16
3aHATHSI CEMUHAPCKOTO TUIIA 32 32

3.3. O06beM auCHUIUIMHBI (MOIyYJiA) B (OpME CaMOCTOSITENIbHOM pabOThI
oOyyJarommxcsi, a Takke B (opMe KOHTAKTHOM paboOThl OOydYaromMXcs C
nearoruaeckKuMu paboTHUKAMHU U (WIIH) JIUIIAMU, IPUBIIEKAEMBIMU K peau3aiiu
o0pa3oBaTeNbHOM MpOTrpaMMbl HAa WHBIX YCIOBUSIX, TMPU NPOBEACHUU
MIPOMEKYTOYHOM aTTecTalluu cocTaBiisAeT 168 akageMuyeckux yaca (0OB).

3.4. ITpu oOy4eHuH 0 MHAUBUAYAJIbHOMY YYEOHOMY IIJIaHY, B TOM YHCJIE IPU
YCKOPEHHOM 00y4YeHUH, 00BEM AUCIUIUIMHBI (MOJIYJIsI) MOXKET ObITh pealii30BaH
MOJIHOCTBIO B (DOPME CaMOCTOSITENIbHON paboThl 00yJaronuxcs, a Takke B hopme
KOHTAaKTHOW PabOThl 00YyYaIOIIUXCSl C MEAArorMueCKUMU paOOTHUKaMU U (WIIH)
JUIIAMH, TIPUBIIEKaEMbIMH K peau3alliid 00pa30BaTeIbHON MPOTrpaMMbl HA WHBIX
YCIIOBUSIX, TP MPOBEICHNUU TPOMEXKYTOUHON aTTECTAIIHH.

4. ConeprxaHue TUCIUIIIAHBI (MOTYJIs).

4.1. 3aHATHA JEKIIUOHHOT'O THUIIA.

/ TemaTuka JTEKIIMOHHBIX 3aHATUM / KPATKOE COJEPKaHNE
/T

1 |IlonsiTHE U CYIIHOCTH IPOEKTOB.

Tema 1.1

OmnpezeneHne 1 OCHOBHBIE MapaMeTphl mpoekTa. Llens, crparerns, pesynbrat npoekTa. Kimaccudukamms
IPOEKTOB. [IpOEKTHBIN UK.

Tema 1.2

CrpykTypu3alus IpOeKTOB. YYaCTHUKHU NPoeKToB. OKpyxarolas cpesia NpoeKTa.

2 |Pa3paboTka mpoeKTa.
Tema 2.1
Pa3pa60TKa KOHIICIIIUH ITPOCKTA. q)OpMI/IpOBaHI/IC HJICU IIPOCKTA. HpC,Z[BapI/ITCJ'[LHLIe HUCCICA0OBaHUsA 11O




/o

TemaTyka JTEKIMOHHBIX 3aHATUHN / KPAaTKOE COJIEpKAHNE

TIPOEKTY.

Tema 2.2

IpoekTHbIit ananu3. OTCHKA peanu3yeMOCTH MpoeKTa. TeXHUKO-I3KOHOMUUECKoe obocHoBaHue. bu3nec-
wiad npoekra. CoznaHne KOMMYHUKAIMOHHON CHCTEMBI MPOEKTA.

3 |YnopaBnenue paboTamu 10 MPOCKTY.
Tema 3.1
B3anMocBs3s 006eMOB, IPOIOIDKUTEIEHOCTH H CTOUMOCTH paboT. MeToIbI yIIpaBIeHHS COepKAHUEM
pabot. CTpykTypa U 00beMBI paboT. YTpaBieHne BpeMeHEM. Y IIPaBICHHE IIPOU3BOIUTEIHHOCTHIO TPY/Ia.

4  |YmpaBieHHE YeIOBEUECKHUMHE PECYpPCaMH MPOEKTa
Tema 4.1
®dopmupoBanue koMaH sl OpraHu3anus IesITeIbHOCTH ePCOHaNa. YpaBlcHHE IEPCOHATIOM MPOCKTa.
Icuxomoruueckue acmeKThl YIIPaBICHHS IEPCOHATIOM MPOCKTA.

5 |YnopaBneHue puckamMu Mo MPOEKTY
I13 Ne7. AHanm3 mpoeKTHBIX PHUCKOB. MeTOIBI CHIDKEHHS yPOBHS prcka. OpraHu3amus padboT mo
YIPaBICHUIO PUCKAMH.

6 |3aBepuieHHE IPOEKTA
I13 Ne8, 9. ITyckonanagounsie paboThl. [IpremMka B SKCILUTyaTaIiio 3aKOHYCHHBIX 00 BEKTOB. 3aKpPBITHE
KOHTpakTa. Beixos U3 npoekra.

4.2. 3aHATHS CEMUHAPCKOTO THUIIA.
JlaGopatopHbie pabOThI
No
i HanmMeHnoBaHue 1a00paTOpHBIX pabOT / KpaTKOe cCoiepKaHue
1 |IlonsiTHE U CYIIHOCTH IPOEKTOB.
Krnaccudukanus npoektoB. [I[poeKTHBIN TUKIT.

2 |CtpykTypH3amus MPOeKTOB. YUaCTHUKH MPOeKTOB. OKpyKaromias cpea mpoeKTa
CTpyKkTypHu3aus IPOeKTOB. Y YaCTHUKHU MPoekToB. OKpyKaromas cpenia mpoeKTa.

3 [Pa3pabotka koHnenuuu npoekra. DopmupoBanue uueu npoekra. [IpenBapurenpHbie
HCCJICAOBAHUS I10 ITPOCKTY.

PaspaboTtka koHIeniuu npoexra. PopMupoBanue uaeu npoekTa. IIpeaBapuTeIbHbIC UCCICAOBAHUS 10
MPOCKTY.

4 IIpoexTHblil ananu3. O1ieHKa peaaru3yeMoCTH NpoeKTa. TeXHUKO-?PKOHOMUYECKOe
o0ocHoBaHue. busznec-mnan npoekra. CoznaHrue KOMMYHUKAIIMOHHON CUCTEMBI ITPOEKTA.
OreHKa peaan3yeMOoCTH MpoekTa. TeXHUK0-I3KOHOMIYecKoe 000ocHOBaHNE. br3Hec-TaH npoekra.

5 |BzaumocBsizb 00BEMOB, MTPOJOIKUTETLHOCTH U CTOUMOCTH padoT. MeTo bl yrpaBieHUs
conepxanueM pabot. CTpykTypa 1 00beMbl paboT. YIpaBieHne BpeMeHeM. Y TIpaBjiIeHue
MMPOU3BOAUTCIILHOCTBIO TPy Aa.

Mertonb! ynpaBiieHus conepkanneM padot. CTpykrypa u 00beMbl paboT. YIIpaBlieHHE BPEMEHEM.
YupasieHre NpOU3BOAUTEIbHOCTIO TPY/IA.

6 |DopmupoBanue komaHbl. OpraHnU3anus AATEIFHOCTH IIEpCOHaNa. Y IPaBIeHHUE
MEpPCOHAIOM IIPOCKTA. IIcuxosornueckue acCeKThl YHpaBJICHUA IIEPCOHAIIOM IMPOCKTA.
VYrpasieHue nepcoHaaoM npoekrta. [IcHXxoornyeckre aceKThl yIpaBIIeHHs IEPCOHATIOM IIPOEKTa.

7 |AHanM3 TPOEKTHBIX PUCKOB. METOIbI CHIDKEHHS YPOBHS pucka. Opranu3anus padoT 1mo

YIIPaBJICHUIO PUCKAMM.
ITonsitne PUCKa U HEOTIPEACTICHHOCTH. Amnanus IMPOCKTHBIX PUCKOB. MCTO}IBI CHM)XCHHA YPOBHSA pHUCKaA.
Opraanzanus paboT 1Mo YIPABICHUIO PUCKAMH.




/ HaumeHnoBanue 1abopaTopHbIX paboT / KpaTKOE CoJepKaHne
n/m

8 |Ilycxonananounsie paboThl. [IpuemMKa B SKCIUTyaTalMIO 3aKOHUYEHHBIX 00BEKTOB.

3akpbITHE KOHTpaKkTa. BeIXo U3 mpoekTa.
ITyckonananounbie paboThl. [IpuemMka B SKCIUTyaTaIUI0 3aKOHYCHHBIX 00BEKTOB. 3aKPBITUEC KOHTPAKTA.
Brixon u3 mpoexra.

4.3. CamocrosiTenbHas paboTa 00ydarOIMXCS.

r]j/-gn Bun camocrosiTensHO#M paboThI
1 |Pemienue cuTyalMOHHBIX 3a/1a4

2 | BolmonHeHue KypcoBOTro MPOEKTa.

3 | IlogroroBka K MpOMEXYTOYHOH aTTECTaLNH.

4 | IloAroToBKa K TEKyIIeMy KOHTPOJIIO.

4.4. ITpumepHbII IEpEUYEHb TEM KYPCOBBIX IIPOEKTOB

1. BiusHue pucka U HEONPENEICHHOCTH NpU OLeHKe 3((EeKTUBHOCTH
IIPOCKTA.

2. MapkeTuHr IpoeKTa.

3. MeHeKMEHT KauecTBa MPOEKTA.

4. IlepcieKTUBHBIE HAIIPABIICHUS Pa3BUTUS METOJOB yIIPABICHUS KOMaHI0M
IIPOEKTA.

5. IlmannpoBaHue NPOEKTHOM KOMaHAbl: HHCTPYMEHTBI U METOJIbI
KOJIMYECTBEHHOI'0 ¥ KAYECTBEHHOT'O TUIAHUPOBAHUS.

6. [loHsTre KOMaHABl MIPOEKTA, MPUHIUIBI U OIXO0AbI K €€ (POPMUPOBAHHUIO.
7. IlonsTe oduca mpoeKkTa, OCHOBHbIE MPUHLIUIIBI IPOCKTUPOBAHUS U COCTAB
oduca npoekra.

8. Pa3paboTka KOHUENUUU MPoeKTa: GOpMHUPOBAHUE UJEU TIPOEKTA,

npeaBapuTenbHas npopaboTka 1eel U 3a7a4 MpoeKTa, MpeIBapUTeIbHbIHN
aHan3
OCYUIECTBJISIEMOCTH MPOEKTA, XOJATAHCTBO O HAMEPEHUSIX.

9. Pa3paboTka mpoekTa mo GOpMUPOBAHHUIO CTPATETUN OPTaHU3AIIHH.
10. Pa3zpaboTka mpoeKTa 1o OTKPHITHIO KOMIIAHUH.

11. Pa3paboTka npoekTa pekjlaMHON KaMITaHUH MPOAYKTa.

5. IlepeueHp wu3HaHUN, KOTOPBIE PEKOMEHIYETCS HCIOJIb30BaTh IIPU
OCBOCHMH JTUCUUILITUHBI (MOIYJIs).




i bubnmorpaduueckoe onvucanue Mecro nocryna

1 | Ynopasaenue npoekramu. ['epacumoB M.M., Onenuna http://library.miit.ru/search.php
O.A, Crynnukosa E.A., l{pmun I1.E. YueO6Hoe mocobue
M.: MUUT, , 2012

2 VYrpasieHue npoeKTaMu: y4eOHUK U MPakTUKym A. . https://www.biblio-
Banamos, E. M. Porosa, M. B. TuxoHosa, E. A. online.ru/book/3E4A8BBO-
Tkagenko ; mox obmr. pea. E. M. Porosoii YueOuuk M.: AF83-41F8-B6C9-
[Opair , 2017 D8BD411AA056

3 | VmpaBieHue NpoeKToM: OCHOBBI IPOEKTHOTO yrpasnenus | http://library.miit.ru/search.php
M.JI. Pa3y u np; nox pex M.JI. Pazy YuebHoe nmocobue
Mocksa: KnoPyc , 2017

6. IlepeueHb COBpEMEHHBIX MPOQPECCHOHANBHBIX 0a3 JaHHBIX U
WH()OPMAITMOHHBIX CIIPABOYHBIX CHUCTEM, KOTOPHIE MOTYT HCIOJB30BAThCS IPH
OCBOCHUU JUCHUUIUIUHBI (MOIYJIA).

1. http://library.miit.ru/ - saekTpoHHO-OMOMMOTEYHass cucTtemMa HaydHo-

TexHu4eckout oubnmmoreku MUNT.

2. http://rzd.ru/ - caiir OAO «PX]I».

3. http://elibrary.ru/ - Hay4HO-37€KTpOHHAs OUOJIMOTEKA.

4. ITouckoBsie cuctemsbl: Yandex, Google, Mail.

5. http://www.pmi.ru/ - caiiT MOCKOBCKOTO OT/ACICHUS AMEPUKAHCKOTO

Nuctutyra Ynpasnenus [Ipoekramu PMI.
6. http://www.pro-invest.com/ - caiit kommanuu “ITpo-MuBect Koncantuur”
(Poccus). [Ipouzoaurens 11O aiist ynpaBiieHUs: TPOCKTAMH.

7. IlepeueHb  JHUIEH3UOHHOTO W  CBOOOJHO  PACHPOCTPAHIECMOTO
MPOTpaMMHOr0 OOECIeUYeHUs, B TOM YHCJIE OTEUECTBEHHOIO IPOM3BOJICTBA,
HEO0OXOIMMOT0 JIJIsI OCBOCHMS AUCITUTIIIUHBI (MOIYJIs).

Microsoft Office
Project Expert

8. Ommcanue MaTepHAIBPHO-TEXHHUYECKON 0a3bpl, HEOOXOAUMON s
OCYILIECTBJICHUSI 00pa30BaTEILHOrO Mpoliecca Mo TUCIUILUTHHE (MOIYJIIO).

Jlnst  ycmemrHOro  MPOBEACHHUS — ayJUTOPHBIX — 3aHIATHH  HEOOXOAUM
CTaHAAPTHBI HA0Op CIHENUaTu3UpPOBAHHON y4yeOHOW wmebenn U  y4eOHOro
000pyI0BaHUS.

Jlnst mpoBeneHHsT ayIUTOPHBIX 3aHITHH W CaMOCTOSITENIBHOW pabOThI
TpeOyercs:



1. PaGouee mecTo mnpenojaBaTensi C TEPCOHATBHBIM KOMITBIOTEPOM,
noakaroYéHHBIM K ceTi INTERNET.

2. Cpenuanu3upoBaHHas JICKIMOHHAs ayJUTOpPHs C MyJbTHMeEIua
arrapaTypov ¥ HHTEPAKTUBHOU JTOCKOM.

9. ®opma nMpoMeKYTOUHOU aTTeCTaIUU:

KypcoBoi mpoexT B 3 cemecTpe.
DKk3ameH B 3 ceMecTpe.

10. OueHouHble MaTEpHUAIBI.

OLeHOYHbIE MATEPHUAIIBI, IPUMEHSIEMBIE NIPU MPOBEACHUHN MTPOMEKYTOUHOU

aTTecTaluy, pa3pabaThiBalOTCSI B COOTBETCTBUM C JIOKAJbHBIM HOPMATHBHBIM
aktom PYT (MUUT).
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