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1. Iesin ocBoeHUs1 y4eOHOI JMCIUIITHHBI

LenssimMu ocBoeHust yueOHoi aucuuiumael "KoprnopatuBHoe ynpasieHue" SBiastOTCS:
dopMHUpOBaHUE Y CTYIEHTOB TEOPETUYECKUX 3HAHUIN B 00JIACTH COBPEMEHHBIX IPO0IeM
KOPIIOPATUBHOT'O MEHEIKMEHTA, U3y4eHHE MUPOBOI'O M OTEYECTBEHHOIO OIbITAa BEAYILUX
Koprnopauuii, B Tom unciie, OAO «PXI»
3agaun:

O3HakoMIICHHE C TIOHATUHHBIM aNlapaToM U 0a30BBIMU TEOPUAMHU B 00JIACTH KOPIIOPATHBHOTO
yIpaBJICHUS;

N3yueHue coctaBa U CTPYKTYpbl OPraHOB KOPIIOPATUBHOI'O YIIPABICHMUS;

[TonHOMOYMS M 0053aHHOCTH UX TPEICTABUTEICH.

2. Mecto yueOHoii JucuumiiMHbl B cTpyktrype OIl BO

VYyeOunas aucuurinuHa "KoprnopatuBHoe ympasiieHue" OTHOCUTCS K OJIOKY 1
" IucuunauHbl (MOIyIU)" ¥ BXOAUT B €M0 BAPUATHUBHYIO YaCTh.

3. I[lnanupyembie pe3yJabTAThl 00y4eHUs M0 JUCHHUILINHE (MO1YJ/II0), COOTHECEHHbIE C
IVIAHNPYeMBbIMH Pe3yJIbTATAMHM 0CBOCHHUS 00pa30BaTeJbHOM NPOrpaMMbl

[Ipouiecc n3yueHus: AUCUUILIMHBI HAIIPaBIeH Ha POPMHUPOBAHUE CIEAYIOUIUX
KOMIIETEHIIUN:

ITKP-2 CnocoGHoCTh (hopMHUPOBATH OTHOLIEHUS MEKIY paboTOaATEeNIAMU U
paboOTHUKAMU Ha B3aHMOBBITOJTHON OCHOBE

4. O01mas TpyA0eMKOCTh JUCHUIIJIMHBI COCTABJISIET
4 3adetHble equHUIBI (144 ak. 4.).
5. O6pa3oBaTesibHbIE TEXHOJIOTHH

OO0pa3oBaTebHBIE TEXHOJIOTUN TIPE/IIONIATa0T UCITOJIE30BAHUE MYIIETUMEINITHOTO
000pyIOBaHUAL..

6. Coep:kanue TUCHUIIHHBI (MOIYJIfA), CTPYKTYPUPOBAHHOE M0 TeMaM (pa3jieiaM)

PA3JAEJT 1

Onpenenenne KOpNOpaTUBHOIO MEHEIKMEHTA

OcHosHble noHATHA. [Tpobiiema cOanaHCUPOBaHHOCTH UHTEPECOB YHACTHUKOB KOPIOPATUBHBIX
OTHOWIEHUH. [ [pMHIINIIBI KOPIIOPATUBHOTO YIpaBiIeHUsA. MUPOBOI ONBIT KOPIIOPATUBHOTO
ynpasneHus. [IpaBoBas ocHOBa, HOPMbI M OpTraHbl KOPIOpaTUBHOTO yrpasieHus. GuHaHcoBbIe
VCTOYHUKU AESITEIbHOCTH KOPIOpaui

PA3JIEJ 2

HHTerpupoBaHHble KOPIOPAaTUBHBIE CTPYKTYPHI

XapakTepucTUKa HHTErPUPOBAHHBIX KOPIIOPATUBHBIX CTPYKTYp. XoaauHru. dunancoso-
IPOMBIIIJICHHBIE IPYMIIbL. PecTpykTypu3anus 1 peopMUpOBaHUE KOPIOPALUI U TPOOIEMBI,
BO3HHUKAIOIIKE IPU UX peannsanuu. [IporpamMmma cTpykTypHOI pedopMBbl Ha KeTe3HOA0POKHOM
TpaHcHopTe, 1enu U 3ajauu. KopnopatuBHas coOCTBEHHOCTb U IICHHBIE OymMaru

PA3JIEJI 3

MeTto10510T1sl KOPIOPATUBHOTO YIPABICHUS

DBOJIONHS OpPraHU3AIMOHHBIX CTPYKTYp. KoMITanus kak 5JKOHOMHUYECKHI CyOBEKT.
[TpencraBienue kopnopanuu kak ousHec-cucrembl. OAO «PXK]I» xak 6u3Hec-cuTema.
OyHKIMH, QYHKINOHABbHBIE HaMpaBiieHuss. OYHKIIMOHAIBHO-CTPYKTYpHAsk MOJIENb
KOPIIOPATUBHOTO MeHeKMeHTa. [loHsTHe Ou3Hec-Tipoliecca, OCHOBHBIE BUIbI OM3HeC-




IPOIIECCOB, MPOIECCHBIN MOAX0/ B MEHEeKMeHTe. [IpuHIUMBI 1 TpoOIeMBbl iepexoia OT
(GYHKIIMOHAIBHO-CTPYKTYPHOH K MPOIIECCHON MOJIeId MeHeKMeHTa. [IporieccHoe yrpaBieHue.
[TpyHIMIIBI TAKTUYECKOTO aHaJIM3a IIPOLIECCOB YIIPaBJICHUS

DK3aMeH

PA3/IEJT 4
MeTopl KOPIOPaTUBHOTO YIIPABICHUS
TectupoBanue

PA3JIEJI 4

Mertozapl KOPIIOPATUBHOTO YIIPABICHUS

Knaccugukanus merooB ynpasneHus. OCHOBHbIE MEXAHU3MbI KOPIIOPATUBHOTO YIIPABIICHUS.
DKOHOMHUYECKHI MEXaHU3M KOPIIOPAaTUBHOTO ynpasieHus. Koprnopauus kak opraHu3aliioHHO-
9KOHOMHUecKas cucteMa. OCOOEHHOCTH U NMPOOJIeMbl KOPIIOPATUBHOT'O NMPEIIPUHUMATEIBCTBA.
Llenu u 3amaun GUHAHCOBOTO MEHEPKMEHTA B Koprioparusix. CyIIHOCTh U B3aUMOCBS3H
VMHBECTULIMOHHOM U JUBUACHIHOM ITOJIUTUKH.

PA3AEJT 5

bepexnBoe pon3BoACTBO

HcTtopus Bo3HUKHOBeHUs KoHUenuuu «bepexiinBoe npou3BoacTBO». bepexnnboe
IPOM3BOJICTBO, OCHOBHBIE MOHATHUS. IHCTpYMEHTHI OEpEKIMBOIO IPOU3BO/ICTBA.
OyHKIMOHANBHAs cTpaTerus yrnpasienus kauecTBoM B OAO «PXK/1». Konnenwst GepexxauBoro
IIPOM3BOJICTBA KaK OJIHA U3 KIIIOUEBBIX B IOCTPOECHUU CUCTEMBI yIIpaBileHUs kauecTBOM B OAO
«PXK». OcHOBHBIE MPUHLMIIBI KOHIIENIUN OepexiinBoro npoussoacTsa B OAO «PXXI».
Opranuzanus paboT no BHeApeHuto oepexiinBoro npousoactsa B OAO «PXKI».

PA3JIEJI 6
KopropaTuBHble cTpaTeruu — OCHOBHOM MHCTPYMEHT COATaHCUPOBAHHOT'O YIPaBJICHUs
TecTtupoBanue

PA3JIEJI 6

KopnoparuBHsle cTpaTernu — OCHOBHOM MHCTPYMEHT COaJlaHCUPOBAHHOTO YIIPABJICHUS

Buael 1 0cOOEHHOCTH KOPIIOPATUBHBIX cTpaTeruid. [IpobieMsl peanusamuy KOpmopaTUBHBIX
ctpareruil. COanaHcupoBaHHasl CUCTEMa MOKa3aTeNel Kak MHCTPYMEHT pealu3alii CTpaTeruu
kopnopauuu. Ctpareruyeckue peuenus. Poib coBeTa AMPEKTOPOB B IPUHATUU CTPATETMUECKUX
peueHuin

PA3IEJT 7

AYTCOpPCHHT — COBPEMEHHAs TEXHOJIOTHS YIPaBJIeHUs1 OM3HEC-TIpOoLiecCaMu KOPIOopaluu
[Tonsitue «ayrcopcunr». Cdepsl MpUMEHEHHs ayTCOPCHHTa. Pa3HOBUIHOCTH ayTCOPCUHTA.
OmnbIT npuMeHeHus ayrcopcunra. OcCHOBHBIE ITpoOsieMbl ayTcopcunra. [IpaBuia npuMenenus
ayTCOPCHHTa. AYTCOPCHHT - COBPEMEHHAsl TEXHOJIOTHsI YIIpaBJIeHus! OU3HEC-TIPOLIECCaMHU.
TeopeTnueckre OCHOBbI MpUMEHEHUS ayTcopcuHra. OcoOeHHOCTH U MpoOIeMbl IPUMEHEHUS
ayTCOPCHHTIA B yIpaBJIEHUU OU3HEC-TIPOIIECCaMU KOpropanuu. JJoKkyMeHT#I,
pernlaMeHTHpyronme npumeHenue ayrcopcuira B OAO «PXKI».

PA3JIEJI 8

PenmxuHuprHT OU3HEC-TIPOILIECCOB

[Tonsitre 6uznec-nporecc. [IporeccHplit mOIX0/ B yIipaBieHuu Koprnopanuei. [Iporeccs u
yIpaBJICHUE KAaYeCTBOM. PenmxuHupuHT On3Hec-nporieccoB Ha mpumepe OAO «PXKJ»

PA3JIEJTI 9
VYnpasieHue puckamu



OCHOBBI yIIpaBli€HUs PUCKAMH MPEIIPUHUMATEIBCKON JEATEIbHOCTH KOPIIOpAIiH,
dbyHKIMOHaIbHAs cTpaTerus ynpasiaeHus puckamu OAO «PXK]I



