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1. Iesin ocBoeHUs1 y4eOHOI JMCIUIITHHBI

Lenstmu ocBOCHHS y9€OHOUM TUCITUTUIMHEI «JIOTHCTHKA TPOU3BOICTBAY SIBIISICTCS
dbopMHupOBaHKE 3HAHUI U HABBIKOB A(h(PEKTUBHON OpraHU3AIMK M YIIPABICHUS MaTepUaIbHBIMU
MMOTOKaMU MPOU3BOJACTBEHHOTO MPEANPUATHS.
3ajaun 3y4yeHus: TUCHUILITUHBIL:

*yCBOCHUE TEOPETUUECKUX MPEJACTABICHUI O COBPEMEHHBIX MTPUHIIUIAX JIOTUCTUYECKOM
OpraHu3aluy TPOU3BOJICTBA;

*3HaHUE 0a30BBIX BOMIPOCOB COBEPIICHCTBOBAHUS OPTaHU3AIMH ITPOU3BOJICTBEHHBIX TPOIECCOB
C MCIIOJIb30BaHHEM YKOHOMHMKO-MAaTeMaTHYECKHX METOJIOB;

*OBJIJICHUE METOJaMH ONEPATUBHOTO MIAHUPOBAHUS MAaTEPUATIbHBIX TOTOKOB B IIPOU3BO/ICTBE;
*3HAHHE MMOJXOI0B K OCYIIECTBICHUIO KOOPAMHAIIMN PaOOThI PA3IMYHBIX YUYaCTKOB H
MoJpa3IeICHUN TPEANPUATHS;

snpuoOpeTeHne 6a30BbIX HABBIKOB MPAKTHUECKOW PabOTHI B 00JIACTH OpraHU3allnHy,
CHHXPOHHU3AIMU U UHTETPALIMHU ITPOLIECCOB OCHOBHOT'O ITPOU3BOJICTBA, TEXHUYECKOU MOJATOTOBKH
MIPOU3BOJICTBA, TEXHUUECKOTO OOCITYKUBAHUS TIPOU3BOICTBA H JIp.

2. MecTto y4yeOHoi nucuuninebl B crpykrype OII BO

VYyeOnas aucuuniuHa "Jloructuka npousBoactsa’ oTHocUTCS K 0s10Ky 1 "IuciuminHel
(Mozmynu)" ¥ BXOJIUT B €r0 BApUATHUBHYIO YaCTh.

3. [lnanupyembie pe3yJbTaThl 00y4YeHUs M0 JUCHUILINHE (MO1YJ/II0), COOTHECEHHBIE C
IUIAHHUPYEMBIMH Pe3yJIbTATAMM 0CBOEHHUSI 00pa30BaTeIbHOM MPOrpaMMbl

[Ipouecc n3yueHus: AUCUUILIMHBI HATIPaBlIeH Ha POPMHUPOBAHUE CIEAYIOLIUX
KOMIIETECHIINN:

OIIK-6 BJIQJICHUEM METOJaMU NPUHATHUS PEIIEHUI B YIIPABICHUH ONIEPallMOHHON
(IpON3BOACTBEHHON) IEATEIBHOCTHIO OpraHU3aINH
[1K-7 BJIaJICHMEM HaBBIKAMHU TOATAITHOTO KOHTPOJIS pealn3alny Ou3Hec-TIaHoB U

YCIIOBUH 3aKJIIOUAEMBIX COTJIALIIEHHUH, JOTOBOPOB U KOHTPAKTOB/ YMEHHEM
KOOPJAMHHUPOBATH AEATEIbHOCTh UCTIOJTHUTEIEHN C TIOMOIIBI0 METOIUYECKOTO
MHCTPYMEHTApUs peaan3allii yIpaBIeHYECKUX pelIeHU B 00JacTH
(YHKIIMOHATIBLHOTO MEHEPKMEHTA JJIs1 IOCTUKEHUSI BBICOKOM
COTJIACOBAHHOCTH ITPH BBINIOJHEHUN KOHKPETHBIX IPOEKTOB U padboT

I1K-19 BIIa/ICHHEM HaBbIKAMHU KOOPAMHALIMHU TPEIIPUHUMATENbCKON e TEIbHOCTH B
LeaIX o0eceyeHus COrIacoOBAaHHOCTH BELITIOJIHEHHS OM3HEC-ILIaHa BCEMH
y4aCTHUKAMU

4. O01mast TpPy10eMKOCTh JUCIUIJIMHBI COCTABJIsIET
4 3auetHble equHUIBI (144 ak. 4.).
5. O0pa3oBaTesibHbIE TEXHOJIOTHH

[IpenonaBanue QUCHUIUIMHBI «JIOrMCTHKA TPOM3BOJICTBAY OCYLIECTBIsETCS B (hopMme
JIEKLIWH U MPAKTUYECKUX 3aHATUHN. JIEKIUK TPOBOAATCA B TPAJULIMOHHON KJIIACCHO-YPOYHON
OpraHU3alMOHHON QopMe, IO TUITY YIIPABIICHUS TO3HABATEILHOMN 1E€ATEIbHOCTHIO U SBIISIOTCS
TPaIUIIMOHHBIMH KJIACCUYECKH-TICKITMOHHBIMU (00 BSCHUTEIbHO-UIUTIOCTPATUBHBIE) C
WCITOJIb30BaHNEM Ipe3eHTanui. [IpakTndeckue 3aHsITHs OpraHM30BaHbI C UCTIOJIb30BaHUEM
TEXHOJIOTH pa3BuBatomiero ooyuyenus. [Ipaktnyeckuii Kypc BBIOIHSETCS B BUJIE
TPaJUIIMOHHBIX TPAKTUYECKUX 3aHATUH (0OBICHUTENbHO-UIUTIOCTPATUBHOE TOSICHEHNE
marepuana) CaMmocrosTenbHas paboTa CTyIeHTa OpraHU30BaHa ¢ UCIOJIb30BaHUEM
TPaJULMOHHBIX BUAOB paboThl. K TpaaiuIIMOHHBIM BUaM pabOThl OTHOCATCS OTPAOOTKA




JEKIIMOHHOT'O MaTepHasa u oTpaboTKa OTJACIBHBIX TEM M0 Y4eOHBIM mocoOusM. OreHka
MIOJTYYCHHBIX 3HAHHW, YMEHHI U HABBIKOB OCHOBaHA Ha MOYJIbHO-PEHTHHIOBOI TEXHOJIOTHH.
Bechb kypc pa30uT Ha TeMbI, TPEICTABIISIFOIIMX COOOM TOTUYECKH 3aBEPIICHHBIN 00bEM yueOHOM
uHpopmanuu. DoHJIBI OLIEHOYHBIX CPEJICTB OCBOCHHBIX KOMIIETECHIIMI BKIIFOYAIOT KaK BOIPOCHI
TEOPETUYECKOT0 XapaKTepa /Ui OLIEHKU 3HAHHM, TaK U 33JaHUs TIPAKTUIECKOTO COJICPIKAHHMSI
(pabota ¢ TaHHBIMH) IJIs1 OLIEHKM YMEHHMI U HAaBBIKOB. TeopeTudeckre 3HaHHsI TPOBEPSIOTCS
nyTEM MPUMEHEHUS TaKUX OpPraHU3aIMOHHBIX ()OPM, KaK WHAMBHYATbHbIC U TPYITIOBHIC
OTIPOCHI, PEIICHNE TeCTOB HAa OyMaXXHBIX HOCUTENSAX. [IpoBeAeHNN 3aHATHI IO AUCIUILTUHE
(MOIYITI0) BO3MOYKHO C IPUMEHEHUEM DJIEKTPOHHOTO O0yUYEHUS U TUCTAHIIMOHHBIX
00pa3oBaTeNbHBIX TEXHOJIOTUH, peai3yeMble C IPUMEHEHUEM HH(OPMAIIHOHHO-
TEJIEKOMMYHHUKAIIMOHHBIX CETEH MPU OMOCPETOBAaHHOM (HA PACCTOSIHUM) B3aUMOJICHCTBUU
00y4aromuxcst U MeJarornieckux paboTHUKOB.B mporiecce MpoBeAeHUs 3aHATHIA C
NPUMEHEHHUEM 3JICKTPOHHOTO OOYYEHUS U JUCTAHIIMOHHBIX 00Pa30BaTEIIbHBIX TEXHOJIOTUI
PUMEHSIOTCSI COBPEMEHHbIE 00pa30BaTeIbHbIE TEXHOJIOTHH, TaKHe KaK (IIPU HEOOXOIUMOCTH ): -
UCIIOJIb30BaHUE COBPEMEHHBIX CPEJCTB KOMMYHUKAIINH;- JJIEKTPOHHAst popma oOMeHa
MaTepHalaMu;- IUCTAaHIIMOHHAs (hopMa IPYNIIOBBIX ¥ WHANBHYATbHBIX KOHCYJIbTAIIHIA;-
MCTIOJIb30BaHUE KOMITBIOTEPHBIX TEXHOJIOTUH M MTPOTPAMMHBIX IPOIYKTOB, HEOOXOIUMBIX IS
cOopa 1 cucTeMaTu3anuy nHGOPMAIIHHU, IIPOBEICHHUS TPEOYEMBIX TPOrPAMMOK PAaCUYETOB U T.]I..

6. Coep:xkanue TUCHUILIHHBI (MOIYJIfA), CTPYKTYPUPOBAHHOE M0 TeMaM (pa3jiesiaM)

PA3JIET 1
CYHIHOCTI) JIOTUCTUKHU HpOI/I3BOI[CTBa

Tema: OCHOBHBIE ITOHATHS JIOTUCTUKH ITPOU3BOJICTBA

[Tpenmert u copepxkanue JUCHUILINHEL. [IoHATHE TOrUCTUKY MPOU3BOACTBA U €€ MECTO B 00ILIEH
CTPYKTYpE JIOTUCTUKH.

JlorucTrka npon3BoACTBa KaK (yHKIIMOHAIbHAs 00JIaCTh JIOTUCTUYECKOU CUCTEMBI.

Llenp, 3a1aum U GYHKLUUU TPOU3BOJCTBEHHOM JOrUCTUKU. OOBEKT N3yUEHUS B
IIPOU3BOJICTBEHHON JIOTHCTHUKE U €r0 0COOEHHOCTH. TpaJulInOHHAs U JTOTUCTUYECKas
KOHUENIMY OpraHu3aluy Npou3BoACcTBAa. OCHOBHBIE MOJIOKEHUS JIOTUCTUYECKONW KOHLETIIIUH.
@DakTOpPBI, BAUSAIOMIKE HA TPOU3BOJCTBEHHYIO JOTUCTUYECKYIO CTPYKTYPY IPEATIPUITHS.
BHyTpUIIpON3BOICTBEHHBIE JTOTMCTHUECKNAE CUCTEMBI HA MAKpO- U MUKpOYpOBHsX. Crucrema
YIIPABJICHUS MAaTEPUAIBHBIMU ITOTOKAMH ITPU OPraHU3alMX IPOU3BOICTBA HA IPUHIMITIAX
JIOTUCTHUKH.

Tema: [Ipon3BOACTBO KaK OOBEKT U3yUEHUS JTOTUCTUKHI

[TonsiTHe M BUIBI MPOU3BOACTBA. [ pynmbl OTpaciieid MpOMBILIIIEHHOTO MPOU3BO/ICTBA.
[Tpon3BOACTBEHHBIHN MIPOIIECC U COCTABIISIIOIINE €0 onepanun. OnpeneneHue
MPOU3BOJICTBEHHON MOIIHOCTH PEANPHUATUS

HpOI/IBBOHCTBeHHBIe IIOKa3aTciin. K.]'IaCCI/I(bI/IKaHI/II/I IMPON3BOACTBCHHBIX IIPOLICCCOB: B
3aBUCHUMOCTH OT BBITIOJHIEMON POJIH B MPOIIECCE BBIMTYCKA MPOAYKIIMH; OT OCOOEHHOCTEH
TEXHOJIOTHH ITPOU3BOACTBA U yCJ'IOBI/Iﬁ HOTpe6HeHI/I5I U3TOTOBJIIEMOU MPOAYKIUHU; OT CIIOKHOCTHU
mpolecca; oT o0bema paboT, HEOOXOAUMBIX JUIS TOCTHKEHHSI KOHEUHOTO Pe3yNbTaTa mporiecca.
das3nl TEXHOJIOTHYECKHUX IMPpOLECCOB. HS}ICJ’II/HI KaK pe3yJIbTaT MPOMU3BOJACTBA,; BUbI I/I3)ICJ'II/II\/'I.
[IpuHUMIIBI Opraiu3alny MPOU3BOJCTBEHHOTO Mpoliecca. Crnernuanu3anus Npou3BOICTBA;
MOKa3aTellb, XapaKTEPU3YIOIIHI €€ ypoBeHb. HenmpepbIBHOCTh MPOU3BOJICTBA; TOKA3ATEIb,
XapaKkTepU3yIOLIUi €€ ypOBeHb. PUTMUYHOCTD MPOU3BOJICTBA; MTOKA3ATENb, XapaKTEPU3 YOI
ee ypoBeHb. KoaddurmeHT mpornopiroHaaIbHOCTH TPOU3BOJICTBEHHOTO MpoIiecca.
[TapanmiensHOCTh U IPSIMOTOYHOCTD MTPOU3BOJICTBEHHOTO Tpoiiecca. [ MOKOCTh MPOU3BOCTBA.

Tema: Tunbl opraHu3alyy TPOMBIIUIEHHOTO IPOU3BOCTBA
TECTUPOBAHUE



Tewma: Tunsl oprauu3anyy MPOMBILIIEHHOTO IIPOU3BOICTBA

ITonsiTrie 1 BUABI IPOM3BOACTBA. [ pymibl oTpaciiell TPOMBIIIIIEHHOIO IPOU3BOCTBA.
[Tpon3BOACTBEHHBIN IPOLECC U COCTABIAIOLIME €ro onepaunu. Onpenenenue
IIPOU3BOJCTBEHHOW MOIIHOCTH IIPEAPUATHS

[TpousBocTBEeHHBIC TTOKa3aTeu. Kiaccudukanyuu mpon3BOACTBEHHBIX MTPOILIECCOB: B
3aBUCUMOCTH OT BBIIIOJIHAEMOM POJIM B IPOLIECCE BBITYCKA IPOAYKIMH; OT 0COOEHHOCTEN
TCXHOJIOTHUHU ITPOU3BOACTBA U yCJIOBI/Iﬁ HOTpCGHeHI/ISI W3TOTOBIIEMOM MNpOAYKIUU; OT CIIOKHOCTU
npoiiecca; oT oobema padboT, HEOOXOAUMBIX JUISl JOCTHXKEHUSI KOHEYHOT'0 pe3ysbTaTa IpolLecca.
da3bl TEXHOJOTHYSCKUX MpoHecCCOB. I/IS,Z[GJII/ISI KaK pe3yJIbTaT MPOU3BOJACTBA; BUIbI I/IS,Z[GJII/II;’I.
[TpyHIMIIBI OpraHU3aluy IPOU3BOACTBEHHOrO Ipouecca. Crienuanu3anus Ipou3BOICTBa;
II0Ka3aTellb, XapaKTEPU3yIOLIUI €€ ypoBeHb. HelpepsIBHOCTS IPOU3BOICTBA; T0KA3ATENb,
XapaKTEepU3YIOLINN ee ypoBEHb. PUTMUYHOCTD IPOM3BO/CTBA; I0KA3ATEIb, XapaKTEPU3YIOIUI
ee ypoBeHb. K03 duimeHT nponoprioHaabHOCTH IPOU3BOACTBEHHOTO IpoLecca.
[TapannensHOCT M NPSIMOTOYHOCTD ITPOU3BOACTBEHHOT'0 Mpoliecca. ' MOKocTh NpOU3BOJICTBA.

PA3JIEJI 2
HJ'IaHI/IpOBaHI/IC " YIIPaBJICHUEC MATCPUAJIbHBIMU IIOTOKaMU B ITPOU3BOACTBE

Tema: MarepuanbHble pecypchl U BUABI UX JBUKEHUS B IPOU3BOJICTBE

MatepuanbHblil IOTOK M €0 COCTaB. YIIpaBJIEHNE MaTepUalbHbIMU IIOTOKaMu. OpraHusanus
MaTepUaIbHbIX MOTOKOB. PaKTOPHI, BIUSAIONINE HA CTPYKTYPY BHYTPUIIPOU3BOCTBEHHON
JorucTudeckoil cucremsl. [IpocTpaHcTBEHHBIE M BpEMEHHBIE CBS3U B IPOLIECCE OpraHu3a "LHH.
@®opMbl OpraHU3aluy IBUKEHUS MaTepUaIbHBIX IIOTOKOB.

ITpon3BOICTBEHHBIH LUK, €ro cTpyKTypa. [lepepbiBbl B IPOU3BOACTBEHHOM IIHKIIE.

Bunbl 1BrkeHuss MaTepuanbHbIX PECYPCOB B IPOU3BOJCTBE. I'padKy TEXHOIOTUYECKOTO LUK
IpU NOCJIE0BATEIBHOM, apaJlJIebHO-II0CIEI0BATEIbHOM U apalljIeIbHOM JABHKEHUHU JieTanen
1o onepauusM. Pacuer npogomKUTEIbHOCTH TEXHOJIOTUYECKOT0 LKA 00pabOoTKH MapTUH
JieTallell TIPY MOCIEA0BATENbHOM, NTapajlIeIbHO-IOCIEA0BATEIBHOM U NIapaIEIbHOM BHAX
JIBUKECHUSI.

Tema: OnepaTBHOE IUIAHUPOBAHUE U YIIPABICHUE MaTEPUAIbHBIMU IIOTOKAMH B IPOU3BOJICTBE
TECTUPOBAHUE

Tema: OnepaTuBHOE IUIAHUPOBAHUE U YIIPABICHUE MATEPUAIbHBIMY IIOTOKAMH B IIPOU3BOJICTBE
Oco0eHHOCTH MEXKIIEXOBOTO U BHYTPUIIEXOBOI'O ONEPATUBHOTO MJIAHUPOBAHUS U YIPABICHUS.
OcCHOBHBIE CHCTEMBI OIIEPATUBHO-KAJIEHIAPHBIX pacueToB. MeTobI INIAaHUPOBAHUS U
YIIPaBJIEHUS IPOU3BOACTBOM. KasleH1apHbIii METO/ TUIAHUPOBAHUS MATEPUATIBHBIX
notpebHocTeil (ctangapt cuctembl MRP I). Mcropus nossnenus u pazsutust MRP-cucrem.
Ocnosnble nouatusd MRP. [punuun ¢pynkuunonuposanust MRP-cuctem u cepa nx
npuMmeHenus. Henocratku MPR.

O06beMHO-KaneHJapHbIi MeToA mnanupoBanus (crangapt konuenuuit MRP 11 8 ERP).
O6wvemHoO-KaneHAapHbId maH Ctagun 00beMHO-KalIeHIapHOT o IIaHupoBanus. Pacuer o0beMoB
BBIMOJHAEMBIX padoT. Henoctatku 00beMHO-KaJIeH1apHOTO0 MET0/1a. 00bEMHO-AMHAMUYECKUN
metoab! manupoBanus. ERP II kak 6u3Hec-cTpaTerus npeanpusTus.

PA3JIEJ 3
Jloructnueckasa opranu3anus MMponu3BOJACTBA

Tema: Konuenuus « TOUHO BOBPEMS» kak ¢punocodus HenmpepbIBHOIO COBEPIIEHCTBOBAHUS
IIPOU3BOJCTBEHHBIX IIPOLIECCOB

«Tonkaronue» 1 «TSHYIUE» CUCTEMbI TPOU3BOJICTBEHHOU JOTUCTUKH. [IpuHIIMT paboThI
«TAHYIIEW» JTorucTudeckon cucremsl. [Ipuunnel nonynspaoctu koHuenuuu «TOYHO
BOBPEMSI» (JIT). YcnoBus npumeHenus konuenuuu JIT Ha mpeanpustum.



HNudopmannonnas cucrema «Kanban» kak cpeacto peanuzanuu konueniwu JIT. CymHocTs
MEXAHU3Ma «BBITATUBAHUA». THUIIBI «BBITATUBAIOIINX) CUCTEM IIPOU3BOICTBEHHOU JIOTUCTHKH.

Tema: YnpasieHue JIOTUCTUYECKUMHU LEMSMU B IPOU3BOACTBE

Bunbl AesITENBHOCTH CTYKOBI JIOTHCTHKY Ha TPeANPUATAA. DYHKIIUN CTY>KOBI IOTUCTUKH B
CHUCTEME YIPABJICHUS MPEANPUATAEM. TUIIBI B3aUMO3aBUCUMOCTH TEXHOJOTUN «IIPOU3BOJICTBO-
JoTucTUKaY. ['Opu30oHTaIbHAS U BEpTUKAJIbHAS TeXHOIOTHH. [[manupoBanue u
nporro3upoBanue. CTpaTeru NPUMEHUTENBHO K CiIyk0e torucTuku. OpraHu3anus U y4eT Kak
noructuueckue GyHKIuu. KoHTpob QyHKIIMOHATEHON ACSITEIBHOCTH CITY>KOBI IOTHCTHKH.
CraHaapThl, UCTIOJIb3YEMBIE B JIOTUCTHKE.

DK3aMeH



