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1. Iesin ocBoeHUs1 y4eOHOI JMCIUIITHHBI

Lenstmu ocBOCHHS y9€OHOUM TUCITUTUIMHEI «JIOTHCTHKA TPOU3BOICTBAY SIBIISICTCS
dbopMHUpOBaHKE 3HAHU U HABBIKOB A(D(PEKTUBHON OpraHU3aIluU U YIIPaBICHUS MaTepUaTbHBIMU
MMOTOKaMU MPOU3BOJACTBEHHOTO MPEANPUATHS.
3aiaun u3y4yeHus: JUCHUTIIIUHBI:

* YCBOCHHE TEOPETUUECKUX MPEACTABICHUI O COBPEMEHHBIX TPUHIIUIAX JIOTUCTUYECKOM
OpraHu3aluy TPOU3BOJICTBA;

* 3HaHKME 0a30BBIX BOIPOCOB COBEPIICHCTBOBAHMS OPTaHU3AINN TPOU3BOJICTBEHHBIX MMPOIIECCOB
C MCIIOJIb30BaHHEM YKOHOMHMKO-MAaTeMaTHYECKHX METOJIOB;

* OBJIQJICHUE METOJIaMH ONIEPATUBHOIO IJIAHUPOBAHKS MAaTEPUAIIBHBIX ITOTOKOB B IPOU3BOJICTBE;
* 3HaHHE MOAXO0B K OCYIIECTBICHUIO KOOPAMHAIIMHN Pa0OThI Pa3IUYHBIX YUYACTKOB U
MoJpa3IeICHUN TPEANPUATHS;

* mpuoOpeTeHrne 0a30BBIX HABBIKOB MTPAKTHYECKON PabOTHI B 00JIACTH OpraHHU3AIIHH,
CHHXPOHHU3AIMU U UHTETPALIMHU ITPOLIECCOB OCHOBHOT'O ITPOU3BOJICTBA, TEXHUYECKOU MOJATOTOBKH
MIPOU3BOJICTBA, TEXHUUECKOTO OOCITYKUBAHUS TIPOU3BOICTBA H JIp.

2. MecTto y4yeOHoi1 nucuuniiuabl B crpykrype OII BO

VYyebnas gucuurummaa "Jloructuka npousBoicTBa" oTHOCUTCA K 070Ky 1 " IMcuMIIIMHBI
(MomynH)" ¥ BXOAUT B €r0 BAPUATUBHYIO YaCTh.

3. [lnanupyembie pe3yJbTaThl 00y4YeHUs M0 JUCHUILINHE (MO1YJ/II0), COOTHECEHHBIE C
IUIAHUPYEMBIMH Pe3yJIbTATAMH 0CBOEHHUSI 00Pa30BaTe/JbLHOMH MPOrpaMMbl

[Ipouecc n3yueHus: AUCUUILIMHBI HATIPaBlIeH Ha POPMHUPOBAHUE CIEAYIOLIUX
KOMIIETEHIINN:

OIIK-6 BJIQJICHUEM METOJaMU NPUHATHUS PEIIEHUI B YIIPABICHUH ONIEPallMOHHON
(IpON3BOACTBEHHON) IEATEIBHOCTHIO OpraHU3aINH
OIIK-7 CIOCOOHOCTBIO pelIaTh CTaHAAPTHHIE 3a/1a4l IPOoQecCuOHaTbHON

JeSITEIbHOCTH Ha OCHOBE MH(POPMAIIMOHHOM 1 OMOInorpaguueckoi KyJIbTypbl
C IPUMEHEHNEM HH(POPMALIMOHHO-KOMMYHHUKALIMOHHBIX TEXHOJIOTUH U ¢
Y4€TOM OCHOBHBIX TpeOOBaHUN MH(OPMAIIMOHHON 0€301aCHOCTH

[1K-7 BJIaJICHEM HaBBIKAMHU TOATAITHOTO KOHTPOJIS peasin3alui OU3HEeC-TIJIaHOB U
YCIJIOBUH 3aKJIFOUAEMBIX COTJIALIEHHM, TOrOBOPOB U KOHTPAKTOB/ YMEHUEM
KOOPJAMHHUPOBATH AEATEIbHOCTh UCTIOJIHUTEIEHN C TOMOIIBI0 METOIUYECKOTO
MHCTPYMEHTApUs peaau3allii yIpaBIeHYECKUX pelIeHui B 00JacTH
(GYHKIIMOHATIBHOTO MEHE/PKMEHTA ISl JOCTHXKEHHSI BHICOKOI
COTJIACOBAHHOCTH MPH BHIIIOJHEHUN KOHKPETHBIX IPOEKTOB U paboT

4. O6masi TpyA0eMKOCTh TUCHUIIJIMHBI COCTABJISIET
5 3avetHbIX eauHMI (180 ak. 4.).
5. O0pa3oBaTe/ibHbIE TEXHOJIOTHH

[IpenomaBanue AUCIUTUTHHBI «JIOTHCTHKA TPOU3BOCTBA» OCYIIECTBISIETCS B (hopme
JIEKIMI U PAKTUYECKUX 3aHATUH. JIeKIMu mpoBOASATCSA B TPAAUIIMOHHON KITACCHO-YPOYHOM
OpTaHHU3AIMOHHON opMe, IO TUITY YIIPABICHUS TO3HABATEILHOMN IeATEIHbHOCTHIO U SBIISIOTCS
TPAAUITMOHHBIMH KJIACCHUECKH JICKITMOHHBIMU (OOBSICHUTEIIBHO-UJUTFOCTPATHUBHBIE) C
WCIIOJIb30BaHuEM npe3eHTauui. [IpakTuueckue 3aHATHS OPraHU30BaHbI C UCIIOJIb30BAHUEM
TEXHOJIOTHI pa3BUBArONIET0 00ydeHus. YacTh MPAKTUYECKOTO Kypca BEITIOTHSIETCS B BUJIC
TPAAUITMOHHBIX TPAKTUYCCKUX 3aHATHH (0OBSICHUTEIIbHO-UJUTFOCTPATHBHOE PEIICHUE 3a/1a4).
OcranbpHasl 4acTh MPAKTUYECKOTO Kypca MPOBOAUTCS C UCIOJIb30BaHUEM UHTEPAKTUBHBIX




(ImanoroBpie) TEXHOJIOTH, B TOM YHCIIE TEXHOJIOTHA, OCHOBAHHBIX Ha KOJUIEKTUBHBIX CIIOCO0ax
o0yuenus. CamocrosTenbHas paboTa CTyIeHTa OpraHu30BaHa C MCII0JIb30BaHUEM
TPaaUIIMOHHBIX BUAOB PaOOTHl U MHTEPAKTUBHBIX TEXHONOTUH. K TpaauliMoHHBIM BHIaM pabOThI
OTHOCATCS OTPa0OTKA JIEKIIMOHHOT'O MaTeprana U 0TpaboTKa OTAEIbHBIX TEM 110 YU€OHBIM
nocoOusM. K HHTepakTUBHBIM (JIMaJIOTOBBIM) TEXHOJIOTUSM OTHOCUTbCS OTPA0OTKA OTJACIIBHBIX
TEM 10 3JIEKTPOHHBIM OCOOUSIM, MTOJATOTOBKA K MPOMEKYTOYHOMY KOHTPOJIIO B UHTEPAKTUBHOM
pexxuMe. O1eHKa N0JyYeHHBIX 3HaHUM, yMEHUM M HABBIKOB OCHOBaHA Ha MOJYJIBHO-
pelTHHTOBOU TexHOJOTHU. Bech Kypce pa3out Ha 10 pazaeno, MpeacTaBIsONMX cOO0H
JIOTHYECKH 3aBEePIICHHBIA 00bEM yueOHoi nHpopmannu. DOH/IBI OLIEHOYHBIX CPEJICTB
OCBOEHHBIX KOMIIETCHIIMH BKJIFOYAIOT KAK BOIIPOCHI TEOPETUYECKOT0 XapaKTepa AJIs OLICHKU
3HAaHUH, TaK ¥ 3a1aHUsI IPAKTHUECKOTO CoAepKaHuA (pelieHue 3a1a4, padora ¢ JaHHBIMU) IS
OLICHKM YMEHHUH U HaBBIKOB. TeopeTnyeckue 3HaHus IPOBEPSIIOTCS IMYyTEM IPUMEHEHUS TAKUX
OpraHU3alMOHHBIX (POPM, KaK MHIMBUAYaJIbHbIE U IPYIIIOBBIE ONIPOCHI, PEIICHUE 3a/1aY. .

6. Coepkanme IMCHUILIHHBI (MOAYJISA), CTPYKTYPUPOBAaHHOE N0 TeMaM (pa3aeiam)

PA3JAEIT 1

OCHOBHbIE IOHATHUS U CYIIHOCTh JIOTUCTUKH ITPOU3BOJICTBA

[Tpenmert u copepxkanue JUCHUILINHEL. [IoHATHE TOrUCTUKY MPOU3BOACTBA U €€ MECTO B 00ILIEH
CTPYKTYpE JIOTUCTHKH. JIorCcTHKa TPOM3BOJICTBA KaK (PYHKIIMOHAIBbHAS 00JIACTh JJOTHCTUYECKOM
cuctemsbl. Llenp, 3agaun U GyHKIIMHU IPOU3BOICTBEHHOM TOTUCTUKU. TpaaulinioHHAas 1
JIOTUCTHYECKAs] KOHUEIIMN OpPraHUu3aly POU3BOJICTBA.

BHYTpUnpou3BOACTBEHHBIE IOTUCTUUECKUE CUCTEMBI HA MaKpO- U MUKPOYpOBHAX. Cuctema
YIIPABJICHUS MAaTEPUAIBHBIMUA IIOTOKAMH IIPY OPraHU3aLMK IPOU3BOCTBA HA IPUHIMIIAX
JOTUCTUKHU. DP(DEKT OT MPUMEHEHHSI IOTUCTUIECKOTO MOIX0/1a Ha MPEANPUSTHH.

PA3JAEJT 1
OcHOBHBIE IOHATHSA U CYIHOCTb JJOTUCTUKH IPOU3BOJICTBA
VYerHbIM onpoc

PA3JIEJ 2

[Tpon3BOACTBO KaKk OOBEKT U3yUEHUS JIOTUCTUKH

Buns! npousBoacTsa. ['pymbl oTpacieil IpOMBIIUIEHHOTO IPOU3BOICTBA.
[Tpon3BoACTBEHHBIN IPOLIECC U COCTaBIsAONIME ero onepannu. Knaccudukammm
IIPOU3BOICTBEHHBIX IIPOLIECCOB: B 3aBUCUMOCTH OT BBIIIOJHAEMON POJIU B IIPOLIECCE BBIITYCKA
NPOAYKIMH; OT 0OCOOEHHOCTEN TEXHOJIOIMH ITPOU3BOJICTBA U YCIOBUN NOTPEOICHUS
U3TOTOBIISIEMOM MPOYKIIMU; OT CII0KHOCTH Tpoliecca; 0T 00bemMa padoT, HEOOXOIUMBIX IS
JOCTHKEHUS] KOHEYHOTO pe3ylibTaTa npoiecca. @a3pl TEXHOJIOTHYECKHUX IpolieccoB. Paboune
KOMIIJIEKCBI: JIEMEHTHBIN, (YHKIIMOHAIBHBIN, OpraHU3allMOHHBINA cocTaB. [IpuHIMIIBI
OpraHu3aIyu NPOU3BOICTBEHHOTO Mponecca. THUIIbI OpraHu3aui IPOMBIILIEHHOTO
IIPOM3BOJICTBA U UX XapaKTepUCTUKU. OCOOEHHOCTH eTMHUYHOTO, CEPUITHOTO U MacCOBOTO
IIPOU3BOJICTBA. XapPAKTEPUCTUKH TUIIOB ITPOU3BOCTB.

Buas! cepuitHbIX TPOU3BOICTB U UX XapaKTepucTUKa. [I0TOUHOE IIPOU3BOACTBO U €0 OCHOBHBIE
npusHaku. [lorounsie muann. Knaccudukanuy notounsix auHui. Pacyer putma notouHon
JIMHUHU ¥ KOJMYECTBA pabounx MecT Ha Hell. OCOOCHHOCTH OpraHn3allii OCHOBHBIX 11€X0B
MIPOMBILIIEHHOTO MPEIIPUATHSA.

PA3IEJ 2
[Tpon3BOACTBO KaKk OOBEKT U3yUEHUS JIOTUCTUKH
YcTHBIN onpoc, caMmocTosiTeNbHast paboTa, pelieHue 3a1au

PA3JIEJI 3
MarepuanbHble pecypchl U BUIBI UX JBUKEHUS B IPOU3BOJCTBE



MartepuanbHblii IOTOK U €70 COCTaB. Y IIpaBiIeHUE MaTEpUaIbHbIMU TOTOKaMU. Opranuzanus
MaTepUaIbHBIX OTOKOB. PaKTOPBHI, BIUAIOIINE HA CTPYKTYPY BHYTPUIIPOU3BOJCTBEHHON
JIOTUCTAYECKON CUCTEMBI. [IpoCTpaHCTBEHHBIE U BPEMEHHBIE CBSI3U B IIPOLIECCE OPraHU3aLIUH.
@opMBbI OpraHu3aluy IBUKEHUS MaTEpUAIbHBIX TIOTOKOB. IIpOon3BOACTBEHHBIN LIUKII, €I0
CTpyKTypa. llepepbIBbl B IPOU3BOACTBEHHOM LIUKJIE. BBl IBUKEHHSI MATEPUAIIBHBIX PECYPCOB
B IIPOM3BOJICTBE. I pa ki TEXHOIOTMYECKOT0 LIUKJIA MIPH [10CIIE10BATEIbHOM, 1apajuIeIbHO-
IIOCJIEIOBATEIbHOM U MapaJUIeIbHOM JBHKEHHUHM JIeTaleil o onepanusaM. Pacyer
IPOJOJKUTEIBHOCTH TEXHOJOTMYECKOro IUKIa 00paboTKH apTuu aeTaneil npu
IIOCJIEI0OBATEILHOM, apaAJUIEIIBHO-IOCIIEI0BATEIbHOM U [IapAJICIIBHOM BUAAX JBUKEHUS.

PA3JIEJI 3
MarepuanbHble pecypchl U BUIbI UX ABUKEHUS B IPOU3BOJICTBE
VYcTHblii onpoc

PA3/IEJT 4

OnepaTuBHOE MIAHUPOBAHUE U YIIPABICHUE MAaTEPUaIbHBIMUA IOTOKAMHU B IIPOU3BOJCTBE
Oco0eHHOCTH MEXKIIEXOBOT'O U BHYTPUIIEXOBOI'O ONEPATUBHOIO MJIAHUPOBAHUS U YIPaBICHUS.
OcCHOBHBIE CHCTEMBI OIIEPATUBHO- KAJIEHIAPHBIX pacueToB. MeToIbl INIaHUPOBAaHUS U
yIpaBiIeHUs MPOU3BOACTBOM. KanenmapHeiii, 00beMHO-KaJICHIapPHbIH U 00bEMHO-
JUHAMHUYECKUIM METO/IbI INIAHUPOBAHUS.

PA3/IEJT 4
OnepaTnBHOE MIIAHUPOBAHUE U YIIPABICHUE MaTepUaAIbHBIMU IIOTOKAMU B IIPOM3BOCTBE
VYerHbII onpoc

PA3IEJL 5

KanennapHslii MeTOJ1 IUIaHUPOBAHUS MaTepUATILHBIX OTpeOHOCTEN (cTannapt cuctemsl MRP 1)
Hcropust nosiBiIeHUS U pa3BUTHUSA

MRP-cucrem. OcuoBuble nousatuss MRP. [Tpunnun ¢pyuxnuonupoanust MRP-cucrem u chepa
ux npumeHenus. Undopmannonnsie anemenTsl MRP-crucTteMbl. BxoiHbIE 371€MEHTHI U
pe3yabTaThl pabotel MRP-iporpammel. Dtamnsl riukiia pabotst MRP-niporpammer. OCHOBHBIE
pesynbratel MRP cucremsl. [1nannpoBanue npou3BOACTBEHHBIX MOLHOCTEN €

nmomoiisio CRP-cuctemsl. Hegoctatkun MRP.

PA3JIEJI 5
KanenmapHslii MeTOJ1 IUIaHUPOBAHUS MaTepUATIBLHBIX OTpeOHOCTEN (cTannapt cuctemsl MRP )
VYceTHBIT onpoc

PA3/IEJI 6

O6bpemMHO-KasleHAapHbIH MeTo1 Tu1aHupoBanus (cranaapt koHuenuuiit MRP II B ERP)

[lenu u 3agaun onepaTUBHO-KaJIEHJAPHOTO M1aHupoBaHus. OObeMHO-KaJleHJapHbIil MJ1aH.
Cxema r1aHupoBaHMs TPOU3BOICTBEHHBIX pecypcoB. CTaann 00beMHO-KaJIeHIapHOTO
iaHupoBaHus. Pacuer 060beMoB BhINoIHsIEMbIX padboT. HemoctaTkt 00beMHO-KaleHJapHOTO
merona. ERP-cuctemsl, nx pyHKIIMOHAIBHBIE MOAYIH U TUIIOBBIE pyHKIMU. CRM n SCM.
CSRP. ERP II kak OusHec-cTparerus npeanpusTus.

PA3IEJI 6
O06beMHO-KaeHJapHbIi MeTo mnanupoBanus (crangapt konueniuit MRP 11 B ERP)
VYeTHbIT onpoc

PA3EJL 7

Konuemnmus «TOUYHO BOBPEMSI» kak ¢punocodust HenpepbIBHOIO COBEPIICHCTBOBAHMS
MIPOU3BOACTBEHHBIX MPOIECCOB

«Tonkaromme» M «TSHYIIUE)» CUCTEMBI TPOU3BOJICTBEHHOU JTOTUCTHKH. [IpuHITUT paboThI



«TAHYLIEW» TorucTudeckon cucremsl. [lpununnel nonynspHoctu konuenuuu « TOYHO
BOBPEMSI» (JIT). Ycnosus npumeHenus: konuenuuu JIT Ha mpeanpusTam.
HNudopmannonnas cucrema «Kanban» kak cpeactso peanuzanuu kKonueniuu JIT. Cymuocts
MEXAHHU3Ma «BBITSATUBAHUA». TUIIBI «BBITATUBAIOIINX) CUCTEM IIPOU3BOICTBEHHOU JIOTUCTHKH.
Merton BocnioiHeHMsl «cynepmapkeray». JlumutupoBannsie ouepenu FIFO. Pacnpenenenune
ONEpallMOHHBIX 3a1aCOB B METOJI€ IMMUTUPOBaHHbBIX ouepeneit FIFO.

PA3AEJL 7

Konnermmus «TOYHO BOBPEM» kak ¢uiiocodust HEpepbIBHOTO COBEPIIICHCTBOBAHUS
MIPOU3BOJICTBEHHBIX MTPOILIECCOB

YcTHBIN onpoc, camocTosITeNbHas padoTa, peleHue 3a1au

PA3JIEJI 8

Jloructuueckas opraHu3anys TEXHUYECKON MOATOTOBKHU MTPOU3BOICTBA

Hasnauenue u conepkanne TEXHUYECKON MOATOTOBKY MTPOU3BOCTBA. 3a/1a4l TEXHUUECKOU
MOATrOTOBKHU MPOoU3BOACTBA. COCTaBIAIOIINE MTPOIEcca MPOSKTUPOBAHUS HOBOM MTPOIYKLIUH.
Cranuu TeXHUYECKOM MOATOTOBKY MPOU3BOACTBA. MccienoBarenbckas craansi, OCHOBHBIE 3TAIlbl
UCCJIEIOBATENLCKUX PaboT. DTamnbl MPOSKTUPOBAHUS HOBOTO 00pa3iia MPOAYKIIUH.

VYyeT TeXHOTOTUYHOCTH KOHCTPYKIIMH MPU TPOCKTUPOBAHUH.

Kounctpykropckas yHudukanus u ee nokazareian. DopMel odecrieueHus KOHCTPYKTOPCKOM
yaudukanuu. [lokazarenu ynudukanuu. Crangaprusanus, ee IpeuMyIecTBa U HEJOCTATKHU.
Pounb ctangapTuzanuu 1 yHUGUKALUW AJIs1 TOTHCTUYECKUX MTPOLIECCOB.

PA3JIEJI 8
Jloructuueckas opraHu3anus TEXHUYECKOU MTOATOTOBKH ITPOU3BOJICTBA
VYerHbII onpoc

PA3EJI 9

Opranu3zanust TEXHUYECKOTO 00CTyKMBaHUS

Ha3nauenne BcmomMoraTeabHOr0 Ipor3BoACTBa. PEMOHTHOE TPOU3BOACTBO U €T0 33JauH.
Cucrema mIaHOBO-TIPEAYIIPEAUTEIIBHOTO PEMOHTA U €€ COCTaBIISOIINE. MeXpEMOHTHBIN IIUKIT.
HopMaTuBbl TpyJJ0OEMKOCTH PEMOHTA M MPOCTOSI 000PYIOBAaHUS B PEMOHTE.

MarepuanbHoe 00ecriedyeHrue peMOHTHOTO X03siiicTBa. OCHOBHBIE HAPABJICHUS TTOJITOTOBKU U
MIPOBEJICHUS PEMOHTA U OOCITYKHBaHUs 000pyaoBaHus. TeXHHUECKas U TEXHOJIOTUYECKast
MOATOTOBKA PEMOHTHBIX pa0boT. [lokazarenu, XxapakTepusyroiue paboTy pEeMOHTHOTO XO3sIiCTBa
MPOMBILIIEHHOTO HPEIPUATHUSA.

PA3JIEJT 9
Opranuzanus TeEXHUYECKOro 00CITy>KUBaHUS
VYeTHBIM onpoc

PA3JIEJI 10

YnpasieHrue TOrUCTUYECKUMU LETSIMA B TTPOU3BOJICTBE

Bunbl nesaTenbHOCTH CITyKOBI TOTUCTHKHU Ha MPeANPUATHN. DYHKITUHN CITY>KOBI TJOTUCTHKHU B
CHCTEME yNpaBJIEHUs NpeanpusiTHeM. THUIIbI B3aMMO3aBUCUMOCTH TEXHOJIOTUH «IIPOU3BOJICTBO-
JOTUCTUKaY. ['OpU30HTaNbHAS U BEpTUKaAIbHAs TEXHOJIOTUH. [InanupoBanue u
nporuo3zupoBanue. CTpaTeruy MPUMEHHUTENBHO K CyK0e JJoructuku. OpraHu3anus 1 y4eT Kak
noructudeckue GyHKiuu. KoHTponb GyHKIIMOHATBEHOW NESTEIBHOCTH CITY>KOBI JIOTHCTUKH.
MOHUTOPUHT JUIs1 OTCJIEKUBAHUS JTOTUCTHYECKUX MPOLEYp U onepanuii. PerynupoBanue.
Motuauus. CTangapThl, HCIOJIb3yEMbIE B JTIOTUCTHUKE.

PA3JIEJI 10
praBJIeHI/IG JIOTUCTUYICCKHUMU LCIIAMUA B ITPOU3BOJICTBC
YcTHBIN onpoc



PA3IEJ 11
KypcoBas pabora

DK3aMeH



