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1. Iesin ocBoeHUs1 y4eOHOI JMCIUIITHHBI

[lenpro ocBoeHUs y4eOHOU NTUCIUTUIHHBI «JIOTUCTHKA CHAOXKEHUS U YIIPABICHHUE
3aracaMy B IIETISAX MIOCTABOK» SIBIISICTCS U3yUEHHE CYITHOCTH, COCTaBa, GyHKIUH cucTem
CHa0XCHUS M YIIPABJICHUS 3a1lacaMu B OOIIEH CETH TOBapOIBUKCHUSI.
3anauu:

* OIICHKA MECTa, POJIM JIOTUCTHKH CHAOKCHHS U YIIPABJICHHUS 3allacaMy B IICTISAX IOCTABOK B
00IIIEH CUCTEME JTOTUCTHKH;

* U3y4eHue 0A30BbIX MOJIOKEHUH JIOTHCTUKH CHAOKEHUS U YIIPABJICHHUS 3alacaMy B LEMSX
MOCTaBOK KaK HayKH YIPaBJICHUS MaTepHaIbHBIMHU IOTOKAMHU;

* YCBOCHHE MTPUHIIUIIOB, ()aKTOPOB, METOAOB U CIIOCOO0B (DOPMHUPOBAHHS JIOTUCTUICCKIX
CHCTEM CHa0)XEHUS M YIPABJICHUS 3aI1acaMH B LIEMSX TOCTABOK PA3IMYHOTO YPOBHS;

* [IOJTyYSHHE CTYACHTAMH MPO(HECCHOHAITBHBIX HABBIKOB B aHATMTHYECKUX, JIOTUCTHYECKUX U
JIPYTHX paboTax, BHITOJHIEMBIX B ITPOIIECCE CO3/IaHUS MHTCTPHUPOBAHHBIX CHCTEM JIOTHCTUKH
CHa0XCHUS M YIIPABJICHUS 3allaCaMU B IICTISAX MOCTABOK;

* orieHKa 3 (HEKTUBHOCTH CHA0KCHUECKOH IeATEIbHOCTH C TOYKHU 3PCHUS COOTHOIICHUS
PE3YJIBTATOB ¥ 3aTPaT BO3HUKAIOIIUX B MPOIIECCE YIIPABJICHUS TIOTOKOM PECypCOB.

* U3YYCHHUE Ha TCOPETUYCCKOM U NPAKTUIECCKOM MaTepualie IeeBbIX QYHKIUH 3aKyTOYHON
JESTEIIbHOCTH: CTOMMOCTh, KA4€CTBO, CPOKH;

* PACCMOTPECHHE KPUTEPHUEB U METOJIOB OTOOPA MOCTABIIMKOB MPOTYKIIUU U YCITYT.

2. MecTo yueOHO#H qucuminHbl B ctpykrype OII BO

VYyeOnas aucuuruHa "Jloructuka cHa0XeHUsl U yIIpaBJICHHUE 3aacaMu B IEMsIX
MOCTaBOK'" OTHOCUTCS K 010Ky 1 "/lucuurinael (MOIynn)" U BXOJUT B €r0 BAPUATUBHYIO YacCTh.

3. Ilnanupyemble pe3yJibTaThl 00y4eHHs 10 JUCHUILIHHE (MOAYJII0), COOTHECEHHBIE ¢
IJIAHMPYEMbIMHM pe3yJIbTaTaMH 0CBOEeHHsI 00pa30BaTeIbHON NPOrPaMMbI

[Tporecc n3ydeHus: AMCHUILUIMHBI HATIpaBjieH Ha GOPMUPOBAHUE CIETYIOIINX
KOMIIETEHIIUN:

OIIK-3 CIOCOOHOCTBIO TPOEKTUPOBATH OPraHU3AI[MOHHBIE CTPYKTYpPbI, y4aCTBOBAThH B
pa3paboTKe CTpaTeruil ynpaBieHUs YeIOBEUECKUMHU pECypcaMu OpraHu3aluii,
IJIJAHUPOBATh U OCYILECTBIISITE MEPOIIPUATHUS, PACIPEIEIAT U ACIETUPOBATh
IIOJIHOMOYHS C YYETOM JINYHON OTBETCTBEHHOCTH 33 OCYIIECTBIISIEMBIC
MEpONPHUSTHS

[1K-5 CIOCOOHOCTBIO aHAJM3UPOBATH B3aUMOCBSA3H MEXy () YHKIIMOHAIbHBIMU
CTpaTerusiMi KOMITaHUH C LIE€JIbI0 MOATOTOBKU cOalaHCUPOBAHHBIX
YIPaBIEHUYECKUX PELICHUM

4. O0mas TPpy10eMKOCTb AU CHUIIJIMHBI COCTABJISAET
5 3avernbix enunuil (180 ak. 4.).
5. Ob6pa3oBaTesbHbIE TEXHOJIOTHH

PexomeHyeTcst HCTIONB30BaTh CIEAYIONIHEe 00pa30BaTEbHBIC TEXHOJIOTHH: JHCKYCCHH,
PowerPoint-ipe3eHTaryu, MPOSKTHBIC 3aJaHNs, TIOUCKOBbIC HH()OPMAIIMOHHBIE 3aIaHUS C
HUCITIOJIB30BAHUEM I/IHTepHeT. B mponecce opraHn3anu N3y4CHUA AUCHUILUIMHBI ITPEATIOIaracTcs
MCIIONIF30BATh ClIeYIoIINe 00pa3oBaTelbHbIE TEXHOJIOTHH: TEXHOJIOTHIO TPYIIIOBOTO O0yUYeHUs,
TEXHOJIOTUIO HHIUBUAYaJIbHOTO 00y4YeHHUs, KOJUIEKTUBHBINA C1IOCO0 00Y4YEHHUsI, HTPOBBIC
TEXHOJIOTHH, MPOOJIEMHOE O0YUYCHHE, TEXHOJIOTHH CAaMOPa3BUBAIOIIETO OO YICHHS. .

6. Conep:kanue TUCHUILUINHBI (MOAYJIs1), CTPYKTYPHPOBaHHOE 110 TeMaM (pa3jejaM)




PA3JIEJI 1
Jloructuka cHaOXKEeHHS B CUCTEME MPEIITPUHUMATEIHLCTBA
Pemenue 3amau

PA3JIEJI 1

Jloructuka cCHa0KEHUS B CUCTEME IPEANPUHIMATEIIHCTBA

Onpenenenue, 3a1a4d. Mecto B joructudeckoit cucreme. CtpaTerusi CHaOKeHHUs B paMKax
CTpaTeruy KOMIaHUU. B3auMOCBS3b JOTHCTUKU CHAOKEHUS C APYTUMH (DYHKIIMOHAIbHBIMU
001aCTsAMM: JIOTUCTUKOM ITPOU3BOACTBA U paCIIpeIe/ICHHS.

PA3JIEJI 2
CyIIHOCTh M COJIEPIKaHUE XO3STMCTBEHHBIX CBS3€H B CHA0KCHUHU
Pemenue 3amau

PA3/IEJI 2

CylurHoCTh U COJEP)KaHNE XO3SIMCTBEHHBIX CBS3€H B CHA0KCHUHU

Ynpasnenue 3akynkamu: GyHKIUY, 3aaa4u. CTpaTerus JOTUCTHUECKOTO yIpaBIeHUS
3akynkami. LleneBbie yHKIIMHN 3aKYITOYHON NEATEIbHOCTH: CTOUMOCTb, Kau€CTBO, CPOKH

PA3/IEJI 3

Hopmupoanwue u pecypcocOepekeHHe B JOTUCTHKE CHA0KCHHUS

CoBpeMeHHbIE METObI TUTAHUPOBAHUS TOTPEOHOCTH B IPOAYKIIMU: HOPMATUBHBIH MMOAXO/I,
IJIJAHUPOBAHHUE HA OCHOBE IIPOTHO30B CIIPOCa U pacxoja npoaykuuu, cucreMa MRP, cucrema
JIT. 3agaua MOB —«aenath mwiu nokymnate». Heobxonumele pecypcsl 3¢ heKTHBHOCTH
3aKYyIOYHOM JEATEIbHOCTH

PA3JIEJI 3
HopmupoBanue u pecypcocOepekeHre B JIOTUCTUKE CHAOKEHUS
Pelenue 3ai1ay, KOHTPOJIBHBIE BOIPOCHI

PA3JIEJ 4

Br160op nocTaBmukoB

[IpoGnema BbIOOpa OCTABIIMKA. DBOJIOIHS OTHOIICHHH C MocTaBmukamMu. McTounnku
uH(pOopMaIuu A BbIOOpa MOCTaBIIMKOB. KpuTepuu 1 MeToabI 0TOOpa MOCTaBIIMKOB
npoaykuuu. Opranuzanus ciryk0bl 3aKkynok. OpraHu3allMOHHbIE CTPYKTYpbI YIIPaBIEHUS
KOMIIAHUH ¢ pa3IMYHbIMU TUTIAMU CBSI3U 3aKYIOK U JIOTUCTUKH

PA3JIEJI 4
Br16op mocTaBmmKoB
Penrtenue 3amau

PA3JIEJL 5

TpaHCcakIIMOHHBIE OTIEpPAIMU B IOTUCTUKE CHAOKEHUS

Tpancakuuu kak HHTEpQEiic TOTUCTUKU U MapKeTUHTa. BHUIbI U coiepikaHre TPaHCAKIIMOHHBIX
OTIEpAIIH B JIOTUCTHKE CHA0KEHUS: TIPHUEM 3aKa30B, KOHTPOJIb JJOTUCTUIECKOTO CEPBUCA,
3aKyIKH, SKCIIETUPOBAHUE, KOMIIEKTOBAaHUE MAPTHii, TOATOTOBKA IOKYMEHTOB, MPOIIEIYPHI
MOJTYYCHUST MAaTEPUATBHO-TEXHUIECKUX PECYPCOB, aBTOMATHU3AIMS PACUETOB C KIIMEHTAMH H JIp.
CocTaB ¥ CTpYKTypa TPAHCAKIIMOHHBIX U3JIEPKEK. YTIPaBIeHUE TPAHCAKIIMOHHBIMU U3JIEPIKKAMU

PA3JIEJI 5
TpaHcakIIMOHHBIC OTEPAIH B IOTUCTUKE CHAOKEHUS
Penrenue 3anau

PA3JIEJI 6



Pucky B TOTHCTHKE CHAOKEHUS

DKOHOMHUYECKasl MPUPOIa PUCKOB B JIOTHCTUKE CHAOKeHUs. KyMyIsSTHBHBIN XapakTep
JIOTUCTHYECKOTO PUCKA U €r0 COCTABISIONINE: (UHAHCOBAsI, KOMMEPYECKasi, THBECTHIIMOHHAS U
Jp. OCHOBHBIE TIOJIXO/IbI K OIICHKE JIOTHCTHYCCKUX PUCKOB B CHA0KCHHMH: BEPOSITHOCTHAS OLICHKA
MOTEPh, BEPOSTHOCTHAS OLIEHKA IOXOJI0B. METOIbI KOJIMYECTBCHHON OIICHKH PUCKA.
Mcnosib30BaHue 3JIEMEHTOB TEOPUHU UCCIICIOBAHMS OTICPAIlMi B OLIEHKE PUCKOB. MeTo 1
creHapueB. L{eHa pucka B JOTUCTHKE CHAOKCHHUS

PA3JIEJI 6
Pucku B noructuke cHaOXeHUS
Penrenue 3amau

PA3AEJL 7

Crparerun ynpasiaeHHs JOIHCTUKONW CHaOXeHUs

Hcnonp30BaHne TEOPUH CTPATETHIECKOTO TUNIAHMPOBAHUS B JIOTUCTHKE CHAOKEHHS. Y POBHH
CTPaTEruyecKoro IIAHNPOBAHUS: KOPIIOPATUBHBIN YPOBEHb, YPOBEHB IIOIPA3ACICHUN,
(GyHKIMOHATBHBIN ypoBeHb. CTpaTerus CHa0KEHHUS B paMKaX CTpaTeTHH KOMIIAHHH.
B3anmMocBsi3b cTpareruu cHaOXeHUs: U KOPIOPaTUBHON cTpaTeruu. OpraHu3aliOHHbIE
CTpaTeruy CHa0>XKEHUs B CUCTEME CBOEBPEMEHHOCTHU: YIIPABJICHUE ChIPhEM, YIIPaBICHUE
IPOEKTaMH, YIPaBJICHHUE JIOTUCTHUECKON LEeNbIo (I[eNbl0 CHA0XKEHU ), 3aKyIKa/TIPOU3BOJICTBO.
Crpaterus JOrMCTUYECKOTO YIIPABIICHUS 3aKyIIKaMH

PA3JEJL 7
Crpareruu yrnpapiieHUs JOTUCTUKOW CHAOKEHUS
Pemenne 3agau

PA3JIEJI 8

[ToToku 1 OpraHnU3aIMOHHBIE CXEMBI YITPABICHHS

3HaueHue JOrucTuYecKuX (GyHKIU npu BeiOOpe GopM U METOZ0B CHaOKeHUs. THUIOBbIE
JOTHCTHYECKHEe (PYHKUIUU: UICHTU(UKALIMS WU TTepeolieHKa oTpeOHOCTeH, onpeienenue u
OlleHKa TpeOOBaHUi OTpeOuTENel, pellieHue MPOU3BOIUTh WIIH MTOKYTATh, ONpEeAeICHUE TUIIOB
3aKYIOK, aHAJIU3 MOBEJCHNS PbIHKA, HICHTU(HUKAIMS BOZMOKHBIX TOCTABLIUKOB,
Ipe/BapuTeNbHAs OLIEHKA BO3MOXHBIX HCTOYHHUKOB, JOCTaBKa MaTEPUATIbHO-TEXHUYECKHUX
PECYpPCOB U COMYTCTBYIOIIUI CEPBUC, KOHTPOJIb U OLIEHKA BBITOJHEHHS 3aKyNOK (MOHUTOPHHT
3aka3oB). Opranuzanus ciayxObl 3akynok. OpraHu3alMOHHbBIE CTPYKTYpPbI YIIPaBICHUs] KOMITAHUN
C pa3JIMYHBIMU TUIIAMH CBS3H 3aKYMOK U JOIMCTUKU

PA3JIEJT 8
IToToKM M OpraHU3alMOHHbBIE CXEMBI YIIPABICHUS
Penrenue 3anau

PA3JIEJT 9
®opMBbl THHOBAITMOHHOW JIEATETHHOCTH B CHA0KCHUH
Pemenue 3agau

PA3JIEJI 10
OTtpacneBbie 0COOEHHOCTH JIOTHCTUKH CHA0KEHUS
Penrenue 3amau

PA3JIEJI 10

OTtpacieBbie 0COOCHHOCTH JIOTUCTUKH CHAOKEHUS

Opranuzanus HayYHBIX UCCIICAOBAaHUN B IPHIIOKEHUH K chepe cHaOxkeHus. [Ipeqmer
WHHOBAIIMOHHOM JESITEIIBHOCTH B JIOTUCTHKE CHaOKeHUsI. Buapl MHHOBAIMIA: BO3/IEHCTBYIONTHE
Ha MPOAYKT, BO3JACHCTBYIOLIME HA MTPOLECC, BO3AEHCTBYIONIME HA yIpaBiieHUE. FIHHOBalMOHHBIN



XapakTep JOTUCTHUECKUX (DYHKIMNA, MX TEXHOJIOTMYECKHE U YIPABICHYECKHE aCIIeKTHI.
CuHXpOHU3aLKs Pa3IMYHBIX BUI0B TOTOKOB B JIOTHCTUKE CHA0KEHHSI NHHOBAIIMOHHBIMU
cpeacTBaMu. Moy KOPHOPATUBHBIX HH()OPMAIIHOHHBIX CUCTEM, TTOICPKUBAIOIINE
JIOTUCTHKY CHaOkeHUs. MOTHBalMg MHHOBALIMOHHOM JIESTEIIbHOCTH B JIOTUCTHKE CHAOMKEHUS

PA3IEI 11

ITpaBoBOE OOecneueHne JIOTUCTUKN CHAOKEHMSI

IOpunuueckoe opopmiieHNE X03HCTBEHHBIX CBS3€H B JIOTUCTHKE CHAOKEHHUS, BU/IbI IOTOBOPOB.
JloroBopHbIe (OPMBI JIOTUCTHUYECKUX Lienel cHaOkeHus. O0s13aTeNnbCTBa U IpaBa CTOPOH IIpU
COBEpIICHNHU clieloK. IIpaBoBeIe MOTHOMOYMS MEHEKEpa 110 3aKynkaM. [lonHomouns
npezcraButeneil nmocrasukos. CynebHoe yperyiaupoBaHue crnopoB. PeryiaupoBanue
IOpPUIMYECKUX ACIIEKTOB 3aKYIOK B CTPAHAX C PA3BUTON PHIHOYHOW SKOHOMUKOU

PA3JIEJT 11
[TpaBoBOE oOecTieUeHrE JIOTHCTUKH CHA0KCHHUSI
Perienue 3a1a4, KOHTPOJIHBIE BOITPOCHI

DK3aMeH



