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1. Iesin ocBoeHUs1 y4eOHOI JMCIUIITHHBI

[lenpro ocBoeHUs y4eOHOU NTUCIUTUIHHBI «JIOTUCTHKA CHAOXKEHUS U YIIPABICHHUE
3aracaMy B IIETISAX MIOCTABOK» SIBIISICTCS U3yUEHHE CYITHOCTH, COCTaBa, GyHKIUH cucTem
CHa0XCHUS M YIIPABJICHUS 3a1lacaMu B OOIIEH CETH TOBapOIBUKCHUSI.
3anauu:

* OIICHKA MECTa, POJIM JIOTUCTHKH CHAOKCHHS U YIIPABJICHHUS 3allacaMy B IICTISAX IOCTABOK B
00IIIEH CUCTEME JTOTUCTHKH;

* U3y4eHue 0A30BbIX MOJIOKEHUH JIOTHCTUKH CHAOKEHUS U YIIPABJICHHUS 3alacaMy B LEMSX
MOCTaBOK KaK HayKH YIPaBJICHUS MaTepHaIbHBIMHU IOTOKAMHU;

* YCBOCHHE MTPUHIIUIIOB, ()aKTOPOB, METOAOB U CIIOCOO0B (DOPMHUPOBAHHS JIOTUCTUICCKIX
CHCTEM CHa0)XEHUS M YIPABJICHUS 3aI1acaMH B LIEMSX TOCTABOK PA3IMYHOTO YPOBHS;

* [IOJTyYSHHE CTYACHTAMH MPO(HECCHOHAITBHBIX HABBIKOB B aHATMTHYECKUX, JIOTUCTHYECKUX U
JIPYTHX paboTax, BHITOJHIEMBIX B ITPOIIECCE CO3/IaHUS MHTCTPHUPOBAHHBIX CHCTEM JIOTHCTUKH
CHa0XCHUS M YIIPABJICHUS 3allaCaMU B IICTISAX MOCTABOK;

* orieHKa 3 (HEKTUBHOCTH CHA0KCHUECKOH IeATEIbHOCTH C TOYKHU 3PCHUS COOTHOIICHUS
PE3YJIBTATOB ¥ 3aTPaT BO3HUKAIOIIUX B MPOIIECCE YIIPABJICHUS TIOTOKOM PECypCOB.

* U3YYCHHUE Ha TCOPETUYCCKOM U NPAKTUIECCKOM MaTepualie IeeBbIX QYHKIUH 3aKyTOYHON
JESTEIIbHOCTH: CTOMMOCTh, KA4€CTBO, CPOKH;

* PACCMOTPECHHE KPUTEPHUEB U METOJIOB OTOOPA MOCTABIIMKOB MPOTYKIIUU U YCITYT.
?

2. MecTto y4yeOHoi nucuuniiuabl B crpykrype OII BO

VYuebnas qucuurumHa "JlorucTiKa CHaOKEHMs U yIIPAaBICHHUE 3allaCaMy B IITIIX
noctaBok" oTHOcUTCS K 0510Ky 1 "J{ucuumiauHs! (MOyIM)" ¥ BXOJUT B €r0 BAPMATUBHYIO YacTh.

3. [lnanupyembie pe3yJabTaThl 00y4eHUs MO JMCUUILUIHHE (MOIYJ/II0), COOTHECEHHbIE €
IUIAHUPYEMBbIMHU Pe3yJIbTATAMH 0CBOCHHMS 00pa30BaTeIbHOM MPOrpPaMMBbI

[Iporecc u3ydeHus: AMCUUILUIMHBI HAMIpaBJieH Ha GOPMUPOBAHUE CIIETYIOIINX
KOMIIETEHIINN:

OIIK-3 CIOCOOHOCTBIO MMPOEKTUPOBATh OPraHU3alMOHHBIE CTPYKTYpPBI, Y4aCTBOBATh B
pa3paboTKe CTpaTeruil ynpapieHUs YeJI0BEUECKUMHU pecypcaMy OpraHu3alui,
IUTAHUPOBATh U OCYILLECTBIATH MEPOIIPUATHS, pACTIPENIENIATh U 1eIerHpoBaTh
MTOJIHOMOYHS C YYETOM JINYHON OTBETCTBEHHOCTH 3a OCYIIECTBIIIEMbIE
MEPOIPUATHS

[1K-5 CHOCOOHOCTBIO aHAIM3UPOBATH B3aUMOCBSI3U MEXYy (PYHKIIMOHAIBHBIMU
CTpaTerusIMM KOMIAHUH C LENbIO MOJITOTOBKH COaTaHCHUPOBAHHBIX
YIPABJICHUYECKUX PEIICHUI

4. O01mast TpyA0eMKOCTh JUCHUIIJIMHBI COCTABJIsIET
5 3avetnbix enunuil (180 ak. 4.).
5. O0pa3oBaTe/ibHbIEC TEXHOJIOTHH

PexomeHyeTcst HCIIONIb30BaTh CIEyIoIe 00pa30BaTe/IbHbIE TEXHOIOTHH: JUCKYCCHH,
PowerPoint-nipe3eHTaiyu, MPOSKTHBIC 3a1aHusI, TOUCKOBbIE HH)OPMAIIMOHHBIC 33]]aHUS C
ucnosap3oBanueM MHtepHeT. B npouecce opranuzanuy U3y4eHus JUCLHUIUIMHBI IPEANIONaracTcs
UCIIOJIb30BaTh CIEAYIOIINE 00pa3oBaTeIbHbIC TEXHOIOTUU: TEXHOJIOTHIO TPYMIIOBOT0 O0yYCHHUS,
TEXHOJIOTUIO MHIUBUAYAJIbHOIO 00y4eHHUs, KOJUIEKTUBHBINA cI0c00 00y4eHHUs1, UTPOBBIE
TEXHOJIOTUH, TPOOJIEeMHOE 00yUeHHEe, TEXHOJIOTHH CaMOPa3BUBAIOIETO OOYUCHHUSI. .

6. Coneprxkanue TMCUUILIMHBI (MOAYJIs1), CTPYKTYPHMPOBAHHOE IO TeMaM (pa3aejam)




PA3JIEJI 1
Jloructuka cHaOXKEeHHS B CUCTEME MPEIITPUHUMATEIHLCTBA
Pemenue 3amau

PA3JIEJI 1

Jloructuka cCHa0KEHUS B CUCTEME IPEANPUHIMATEIIHCTBA

Onpenenenue, 3a1a4d. Mecto B joructudeckoit cucreme. CtpaTerusi CHaOKeHHUs B paMKax
CTpaTeruy KOMIaHUU. B3auMOCBS3b JOTHCTUKU CHAOKEHUS C APYTUMH (DYHKIIMOHAIbHBIMU
001aCTsAMM: JIOTUCTUKOM ITPOU3BOACTBA U paCIIpeIe/ICHHS.

PA3JIEJI 2
CyIIHOCTh M COJIEPIKaHUE XO3STMCTBEHHBIX CBS3€H B CHA0KCHUHU
Pemenue 3amau

PA3/IEJI 2

CylurHoCTh U COJEP)KaHNE XO3SIMCTBEHHBIX CBS3€H B CHA0KCHUHU

Ynpasnenue 3akynkamu: GyHKIUY, 3aaa4u. CTpaTerus JOTUCTHUECKOTO yIpaBIeHUS
3akynkami. LleneBbie yHKIIMHN 3aKYITOYHON NEATEIbHOCTH: CTOUMOCTb, Kau€CTBO, CPOKH

PA3/IEJI 3
Hopmupoanwue u pecypcocOepekeHHe B JOTUCTHKE CHA0KCHHUS
Perenue 3a1a4, KOHTPOJIbHBIE BOIPOCHI

PA3JIEJI 3

HopmupoBanue u pecypcocOepexeHne B IOTUCTUKE CHA0XKEeHUs

CoBpeMeHHbIE METObI IUTAHUPOBAHUS TOTPEOHOCTH B MPOIYKIIMK: HOPMATUBHBIN MOJIXO/,
IUIAHUPOBAHKE HAa OCHOBE MPOTHO30B CIpoca U pacxonaa nmpoaykuuu, cuctema MRP, cucrema
JIT. 3apaua MOB —«uenath win nokynate». Heobxonumele pecypcsl 3pHeKTHBHOCTH
3aKyNOYHOM AEATEIbHOCTU

PA3JIEJ 4

Br160op nocTaBmukoB

[IpoGnema BbIOOpa OCTABIIMKA. DBOJIOIHS OTHOIICHHH C MocTaBmukamMu. McTounnku
uH(pOopMaIuu A BbIOOpa mocTaBIIUKOB. KpuTepuu u MeToab1 0TOOpa MOCTABIIMKOB
npoaykuuu. Opranuzanus ciryk0bl 3aKkynok. OpraHu3allMOHHbIE CTPYKTYpbI YIIPaBIEHUS
KOMIIaHUH ¢ pa3IMYHbIMU TUTIAMU CBSI3U 3aKYIMOK U JIOTHCTHKHU

PA3JIEJI 4
Br16op mocTaBmmKoB
Penrtenue 3amau

PA3JIE 5

TpchaKHI/IOHHBIe OHepaHI/II/I B JIOTUCTUKC CHa6}KeHI/I$[

TpaHCElKI_II/II/I KaK PIHTCp(I)CfIC JIOTUCTUKH U MAPKCTUHTA. BI/IIILI " COACPIKAHUC TPAHCAKIITMOHHBIX
onepaunﬁ B JIOTUCTUKC CHa6)KeHI/I$IZ IMpUEM 3aKa30B, KOHTPOJIb JIOTHCTUYCCKOI'0 CEpBHCA,
3aKYIIKHU, SKCIICAUPOBAHUEC, KOMITJICKTOBAHUC HapTHﬁ, MoATOTOBKA NOKYMCHTOB, IIPOUCAYPhI
HOJ'Iy‘-IeHI/Iﬂ MaTepI/IaJII)HO-TCXHI/IquKHX pecprOB, aBTOMaTHU3aluAa paC‘IeTOB C KIIMCHTAMHU U }Ip.
COCTaB " CTPYKTYpa TPaHCAKIUOHHBIX U3ACPIKCK. praBJ’IeHI/IC TPAaHCAKINOHHBIMU HU3JICPKKAMU

PA3JIEJI 5
TpaHcakIIMOHHBIC OTEPAIH B IOTUCTUKE CHAOKEHUS
Penrtenue 3anau

PA3JIEJI 6



Pucky B TOTHCTHKE CHAOKEHUS

DKOHOMHUYECKasl MPUPOIa PUCKOB B JIOTHCTUKE CHAOKeHUs. KyMyIsSTHBHBIN XapakTep
JIOTUCTHYECKOTO PUCKA U €r0 COCTABIISIONINE: (PMHAHCOBAsI, KOMMEpUYECKasi, ”HBECTUIIMOHHAS 1
1p. OCHOBHBIE TIOJIXO/IbI K OIICHKE JIOTUCTHYCCKUX PHCKOB B CHA0KCHHH: BEPOSITHOCTHAS OI[CHKA
MOTEPh, BEPOSTHOCTHAS OLIEHKA IOXOJI0B. METOIbI KOJIMYECTBCHHON OIICHKH PUCKA.
Vcnosib30BaHue 3JIEMEHTOB TEOPUHU UCCIICIOBAHMS OIIEpaIliii B OLICHKE PUCKOB. MeToj
creHapueB. L{eHa pucka B JOTUCTHKE CHAOKCHHUS

PA3JIEJI 6
Pucku B norucruke cHaOXeHUS
Penrenue 3amau

PA3AEJL 7

Crparerun ynpasiaeHHs JOIHCTUKONW CHaOXeHUs

Hcnonp30BaHne TEOPUH CTPATETHIECKOTO TUNIAHMPOBAHUS B JIOTUCTHKE CHAOKEHHS. Y POBHH
CTPaTEruyecKoro IIAHNPOBAHUS: KOPIIOPATUBHBINA YPOBEHB, YPOBEHD IIOIPA3ACICHUN,
(GyHKIIMOHAIBHBIA ypoBeHb. CTpaTerust CHaOKeHUsl B paMKaX CTPaTErMy KOMITaHUU.
B3anmMocBsi3b cTpareruu cHaOXeHUs: U KOPIOPaTUBHON cTpaTeruu. OpraHu3aliOHHbIE
CTpaTeruy CHa0>KEHUs B CUCTEME CBOEBPEMEHHOCTH: YIIPABJICHHUE ChIPbEM, YIIPaBICHUE
IPOEKTaMH, YIPaBJICHHUE JIOTUCTHUECKON LENbIO (LeTbI0 CHA0KEHMs), 3aKyIKa/ TIPOU3BOICTBO.
Crpaterus JOrMCTUYECKOTO YIIPABIICHUS 3aKyIIKaMH

PA3JEJL 7
Crpareruu yrnpapiieHUs JOTUCTUKOW CHAOKEHUS
Pemenne 3agau

PA3JIEJI 8

[ToToku 1 OpraHnU3aIMOHHBIE CXEMBI YITPABICHHS

3HaueHue JOrucTuYecKuX (GyHKIU npu BeiOOpe GopM U METOZ0B CHaOKeHUs. THUIOBbIE
JOTHCTHYECKHEe (PYHKUIUU: UICHTU(UKALIMS WU TTepeolieHKa oTpeOHOCTeH, onpeienenue u
OllIeHKa TpeOOBaHU OTpeOUTENeH, pelieHue MPOU3BOANTh WM MTOKYIaTh, ONPEIEICHUE TUIIOB
3aKyIOK, aHAJIU3 IOBEJICHNUS PbIHKA, UACHTU(DHUKALMS BOZMOKHBIX TOCTABLUIUKOB,
Ipe/BapuTeNbHAs OLIEHKA BO3MOXHBIX HCTOYHHUKOB, JOCTaBKa MaTEPUATIbHO-TEXHUYECKHUX
PECYpPCOB U COMYTCTBYIOIIUI CEPBUC, KOHTPOJIb U OLIEHKA BBITOJHEHHS 3aKyNOK (MOHUTOPHHT
3aka3oB). Opranuzanus ciayxoObl 3akynok. OpraHu3aliMOHHbIE CTPYKTYPbI YIIpaBJI€HNUS KOMITAHUN
C pa3JIMYHBIMU TUIIAMH CBS3H 3aKYMOK U JOIMCTUKU

PA3JIEJT 8
IToToKM M OpraHU3alMOHHbBIE CXEMBI YIIPABICHUS
Penrenue 3anau

PA3JIEJT 9

®opMBbl THHOBAITMOHHOW JIEATETHHOCTH B CHA0KCHUH

OCHOBHBIE TPUUMUHBI BO3BPATHBIX MOTOKOB. Oniepaiiuu JOTUCTUKA BO3BPATHBIX OTOKOB.
MeTo/1bl 1 MOAENH YIIPABIEHUS BO3BPATHBIMU TOTOKAMH.

PA3JIEJT 9
®opMBbl THHOBAITMOHHOW JIEATETHHOCTH B CHA0KCHUH
Pemenue 3anau

PA3IEJI 10

OTtpacneBbie 0COOCHHOCTH JIOTHCTUKH CHA0KCHHUS

Opranu3anyst HAy9HbIX UCCIICIOBAaHUI B IPUIIOKEHHH K chepe cHabxkenwus. [Ipeamer
WHHOBAIIMOHHOW JIEATEIILHOCTH B JIOTUCTHKE CHaOXeHMs. BUIbl HHHOBAIIWI: BO3CHCTBYIOLTHE



Ha MPOAYKT, BO3JACHCTBYIOIIME HA MTPOLECC, BO3AEHCTBYIOIIME HA yIpaBiieHUE. FIHHOBalMOHHBIN
XapakTep JIOTUCTHYECKUX (PYHKITUH, UX TEXHOJIOTHYECKUE U YITPABICHYCCKUE ACTICKTHI.
CHHXpOHU3AIUS PA3IMYHBIX BUIOB MTOTOKOB B JIOTHCTUKE CHA0KCHUSI MHHOBAIIMOHHBIMH
cpeacTBaMu. Moy KOPIIOPATHBHBIX HH(POPMAIITMOHHBIX CUCTEM, TTOIJICP>KHBAIOIIINC
JIOTUCTHUKY CHAOKeHUs1. MOTHBAllMs MHHOBAIIMOHHOW JISSATEIILHOCTH B JIOTUCTUKE CHAOKEHUS

PA3JIEJI 10
OtpaciieBbie 0COOCHHOCTHU JIOTUCTUKH CHAOXKEHUS
Penrtenue 3amau

PA3AE 11

ITpaBoBOE 0OecneueHne JIOTUCTUKN CHAOKEHMSI

IOpunndeckoe opopmiieHNE X03s5ICTBEHHBIX CBSA3EH B JIOTUCTHKE CHAOKEHHUS, BU/IbI TOTOBOPOB.
JloroBopHbIe (OpPMBI JIOTUCTHUECKUX Lienel cHa0keHus. O0s3aTeNbCTBa U IIpaBa CTOPOH IIPU
COBEpIICHNHU clie]0K. IIpaBoBbIe MOTHOMOYMS MEHEKEPa 110 3aKynkKaM. [lomaomMouns
npezcraButeneil nocraBumko. CynebHoe yperyiaupoBaHue crnopoB. Perynuposanue
IOPUINYECKHUX ACIIEKTOB 3aKYIOK B CTPAHAX C PA3BUTOW PHIHOYHON 3KOHOMMKOMN

PA3JIEJT 11
[TpaBoBOE 0OecTieueHre JIOTHCTUKH CHA0KCHHUS
Perienue 3a1a4, KOHTPOJIHBIE BOITPOCHI

DK3aMeH



