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1. Iesin ocBoeHUs1 y4eOHOI JMCIUIITHHBI

[lenpro ocBoeHUs yu4eOHON TUCIUTIIHHBI «JIOTUCTHKA CHAOXKEHUS U YIIpaBIeHUE
3aracaMy B IIETISAX MIOCTABOK» SIBIISICTCS U3yUEHHE CYITHOCTH, COCTaBa, PyHKIUI cucTeM
CHa0XCHUS M YIIPABJICHUS 3a1lacaMu B OOIIEH CETH TOBapOIBUKCHUS.
3anauu:

* OIICHKA MECTa, POJIM JIOTUCTHKH CHAOKCHHS U YIIPABJICHUS 3allacaMy B IICTISAX IOCTABOK B
00IIIeH CHCTEME JIOTUCTHKMY;

* U3y4eHre 0a30BbIX MOJIOKEHUH JIOTHCTUKH CHAOKEHUS U YIIPABJICHUS 3alacaMy B LEMSAX
MOCTaBOK KaK HayKH YIPaBJICHUS MaTepHaIbHBIMHU IOTOKAMHU;

* YCBOCHHE MTPUHIIUIIOB, ()aKTOPOB, METOAOB U CIIOCOO0B (DOPMHUPOBAHHS JIOTUCTUICCKIX
CHCTEM CHa0)KEHUS M YIPABJICHUS 3alacaMy B LIEMSX TOCTABOK Pa3IMYHOTO YPOBHS;

* [IOJTyYSHHE CTYACHTAMH NMPO(HECCHOHAITBHBIX HABBIKOB B aHATMTHYECKUX, JIOTUCTHYECKUX U
JIPYTHX paboTax, BHITOJHSIEMBIX B IIPOIECCE CO3IaHUS HHTETPUPOBAHHBIX CHCTEM JIOTUCTUKH
CHa0XCHUS M YIIPABJICHUS 3allaCaMU B IICTISAX MOCTABOK;

* orieHKa A (HEKTUBHOCTH CHA0KCHUECKOH EeATEIHHOCTH C TOYKH 3PCHUS COOTHOIICHUS
PE3YJIBTATOB ¥ 3aTPaT BO3HUKAIOIIUX B MPOIIECCE YITPABJICHUS TOTOKOM PECYpPCOB.

* U3YYCHHUE Ha TCOPETUYCCKOM U NIPAKTUIECKOM MaTepUaie NeNIeBbIX QYHKINH 3aKyIOYHOM
JESITEIIbHOCTH: CTOMMOCTh, KA4€CTBO, CPOKH;

* PACCMOTPECHHE KPUTEPHUEB U METOJIOB OTOOPA MOCTABIIMKOB MPOAYKIIUN U YCITYT.

2. MecTo yueOHO#H qucuminHbl B ctpykrype OII BO

VYyeOunas aucuuruHa "Jloructuka cHa0XeHHsI U yIIpaBJICHHE 3aacaMu B IEMsIX
1ocTaBoK" oTHOCHTCS K 010Ky 1 "Jluciuruiiabl (MOAy/H)" U BXOJUT B €r0 BAPUATUBHYIO YaCTh.

3. Ilnanupyemble pe3yJibTaThl 00y4eHHs N0 JUCHUILIHHE (MOAYJII0), COOTHECEHHBIE ¢
IVIAHMPYEMbIMHM pe3yJIbTaTaMH 0CBOEeHHsI 00pa30BaTeIbHON NPOrpPaMMbI

[Tporecc n3ydeHus: AMCHUILUIMHBI HATIpaBjieH Ha GOPMUPOBAHUE CIETYIOIINX
KOMIIETEHIIUN:

[TIKC-17 Brnazneer HaBbIKaMu 110 KOOPJMHUPOBAHUIO CHAOKEHUECKON JIESTEIbHOCTH
KOMIIAHUU C JPYTUMH (PYHKIHMOHAIBHBIMU chepaMu Ou3Heca, yCUIEHUIO
KOHKYPEHTHBIX MO3UIIMI B LI€NIN TOCTABOK 3a CUET aJ|eKBaTHOM cTpaTeruu
CHaOKeHus

4. O01mast Tpy10eMKOCTh JUCIHUNJIMHBI COCTABJIsIET
5 3averHbIX eauHMI (180 ak. 4.).
5. Ob6pa3oBaTesibHbIE TEXHOJIOTHH

PexoMeHnyeTcst HCTIOIb30BaTh CIEAYIONIHE 00pa30BaTeIbHbIC TEXHOIOTHH: TUCKYCCHH,
PowerPoint-ipe3eHTaryu, MPOSKTHBIC 33JaHKsI, TIOUCKOBbIC HH()OPMAIIOHHBIE 3aIaHUS C
HUCITIOJIB30BAHUEM I/IHTepHeT. B HpOHCCCC opraHmaum/I H3y‘IeHI/I${ JUCHUITIINHBI npezmonaraeTcx
MCIIOJTb30BAaTh CIICAYIOIHe 00pa30oBaTelbHBIC TEXHOJIOTHH: TEXHOJOTHIO TPYIIIIOBOTO O0y4YeHUS,
TEXHOJIOTHIO MHAUBHIYaIbHOTO 00YYEeHHsI, KOJUIGKTUBHBIN cIOc00 00y4eHuUs, UTPOBBIC
TEXHOJIOTHH, MPOOJIEMHOE O0YUYCHHE, TEXHOJIOTHH CAaMOPa3BUBAIOIIETO OO YICHHS. .

6. Conep:kanue TUCHUILUINHBI (MOAYJIs1), CTPYKTYPHPOBaHHOE 110 TeMaM (pa3aejiam)

PA3JIEJT 1
Jloructuka CHa0XKEeHUS B CUCTEME IPEANPUHIMATEILCTBA
Penrenue 3anau




PA3JAEJT 1

Jlorucruka cHaOXXeHUs B CUCTEME IPEANPUHUMATENILCTBA

Onpenenenue, 3a1a4i. MecTo B JOrHCTHYECKOM cucteme. CTpaTerusi CHaOKeHUs B paMKax
CTpaTeruy KOMIaHuU. B3auMocCBs3b JOTMCTUKN CHA0XKEHUS C APYTUMH (yHKIIMOHAIBHBIMU
00JacTSIMM: JIOTUCTUKOM MPOU3BO/ICTBA U PACIIPEIEICHMUSL.

PA3JIEJ 2
CyIIHOCTB ¥ COICpKAHUE XO3SHUCTBEHHBIX CBSI3EH B CHAOKCHHH
Pentenue 3anau

PA3/IEJL 2

CymHOCTb U coiepKaHUE XO3SHCTBEHHBIX CBsI3€H B CHA0KEHUH

VYnpanenue 3akynkaMu: QyHKIuu, 3agaun. CTparerus JOTUCTUYECKOTO YIIPABICHUS
3akynkamu. L{eneBbie GyHKIIUU 3aKyTIOYHOU AESITENbHOCTU: CTOMMOCTh, KAUeCTBO, CPOKH

PA3/IEJI 3

HopmupoBanue u pecypcocOepekeHre B JOTHCTHKE CHA0KEHHS

CoBpeMeHHBIE METO/IbI TUTAHUPOBAHHUSI TOTPEOHOCTH B MPOYKIIMU: HOPMAaTUBHBIN TTOAXO/,
IUITAHMPOBAaHKME HAa OCHOBE IPOTHO30B CIIPOCa U pacxoja npoaykuuu, cucrema MRP, cucrema
JIT. 3agaua MOB —«zaenaTs uinu mokymnats». Heodxoaumele pecypcebl 3¢ hekTuBHOCTH
3aKyIOYHOH JIeSITEeIbHOCTH

PA3JIEJI 3
HopmupoBanue u pecypcocbepekeHre B JOTUCTUKE CHA0KEHUS
Pemenue 3agayd, KOHTPOJIBLHBIE BOMPOCHI

PA3JIEJI 4

Br100p mocraBmukoB

[Tpo6nema BbIOOpa MOCTABIIMKA. DBOJIIOLMS OTHOILEHHUH ¢ OCTaBIIMKaMu. VICTOYHUKH
uH(popManuu A BbIOOpa nocTaBIIMKOB. Kputepuu 1 MeTobl 0T00pa MOCTaBIIMKOB
npoaykiuu. Opranu3zanus ciry0bl 3aKynok. OpraHu3aloHHbIEe CTPYKTYPBI YIIpaBJIeHUs
KOMIIaHUH C pa3IMYHbIMU TUIIAMU CBSI3U 3aKYIIOK U JIOTUCTUKU

PA3EJ 4
Br100p mocraBmmkoB
Pentenue 3amau

PA3JIEJL 5

TpaHCaKIIMOHHBIE ONIEPAIMH B JTOTUCTHKE CHAOKEHHS

Tpancakuuu kak HHTEpQEIc TOTUCTUKN U MapKeTuHra. Buibl u conepikanre TpaHCAaKIIMOHHBIX
orepanuii B IOTUCTUKE CHAOXKEHHUS: IPUEM 3aKa30B, KOHTPOJIb IOTUCTUYECKOTO CEpPBUCA,
3aKyTKH, YKCIIEINPOBAHUE, KOMIUIEKTOBAHNUE MTAPTUH, IOArOTOBKA JOKYMEHTOB, TPOLEAYPBI
MIOJIy4EHHUS MAaTEPUAIBHO-TEXHUYECKUX PECYPCOB, aBTOMATHU3ALUs PACYETOB C KIIMEHTAMMU U JIp.
CocraB " CTpyKTypa TPaHCAKIIMOHHBIX M3EP/KEK. YTIPaBICHUE TPAHCAKIIMOHHBIMU U3/IEPKKAMU

PA3JIEJL 5
TpaHCcakIIMOHHBIE OTIEPAIIMU B IOTUCTUKE CHAOKEHUS
Pemenue 3amau

PA3JIEJI 6

Pucky B TOTHCTHKE CHAOKEHUS

DKOHOMHUYECKasl MPUPOIa PUCKOB B JIOTHCTUKE CHAOKeHUs. KyMyIsSTUBHBIN XapakTep
JIOTUCTHYECKOTO PUCKA U €r0 COCTABISIONINE: (UHAHCOBAsI, KOMMEpPYECKasi, THBECTUIIMOHHAS U
1p. OCHOBHBIE TIOJIXO/IBI K OIICHKE JIOTUCTHYCCKUX PHCKOB B CHA0KCHHH: BEPOSITHOCTHAS



OIICHKA MOTEPh, BEPOATHOCTHAS OLICHKA JOXOA0B. MeToAbl KOJTUYECTBEHHOMN OLICHKU PHCKA.
Hcnonp30BaHue 3JIEMEHTOB TEOPUU UCCIIEOBAHUS ONepalluii B OLIEHKE PUCKOB. MeTol
crieHapueB. LleHa pucka B JTIOTUCTHKE CHAOKEHUS

PA3JIEJI 6
Pucku B noructuke cHaOXeHUs
Penrenue 3amau

PA3AEJL 7

Crpateruu yrnpaBieHUs JOTUCTUKON CHAOKEHUs

Vcnonp30BaHne TEOPUH CTPATETHIECKOTO TNIAHMPOBAHHUS B JIOTUCTHKE CHAOKEHHS. Y POBHH
CTPaTEeruyecKoro IIaHUPOBAHUS: KOPIIOPATUBHBINA YPOBEHb, YPOBEHb MOIpa3esieHUH,
(GyHKUIMOHATBHBIN ypoBeHb. CTpaTerus CHa0KEeHUS B paMKaX CTpAaTeTul KOMIIAHHH.
B3anmocBs3b cTpaTeruu cHaOKeHUsl U KOPIOpaTUBHOM crpareruu. Opranu3alioHHbIe
CTpaTeruy CHa0>KEHUs B CUCTEME CBOEBPEMEHHOCTHU: YIIPABJIEHHUE ChIPbEM, YIIPaBICHUE
MPOEKTaMH, YIIPaBJICHUE JTOTUCTUYECKOM 1ETbI0 (I[EeMbl0 CHA0XKEHN ), 3aKyIKa/TIPOU3BOJICTBO.
Crpaterus JOrUCTUYECKOTO YIIPABJICHUS 3aKyIIKaMH

PA3JEJL 7
Crpareruu yrnpapiieHUs JOTUCTUKON CHAOKEHUS
Pemenne 3agau

PA3JIEJI 8

[ToTOKM M OpraHU3alMOHHBIE CXEMBI YIIPABICHUS

3HavYeHUe JIOTUCTHYECKUX (YHKIUN TpU BBIOOpE (hOpM B METOI0B cHaOxeHus. Turossie
JOTHCTUYECKHEe (PYHKUIUU: UIEHTU(UKALMS WK TTepeolieHKa oTpeOHOoCTeH, onpeienenue u
OlIeHKa TpeOOBaHMI MOTPeOUTENEH, peleHne MPOU3BOIUTh WIIH TIOKYIIATh, ONIPEIEICHUE TUIIOB
3aKYIOK, aHAJIU3 OBEJCHNUS PbIHKA, HICHTU(HUKAIMS BOZMOKHBIX TOCTABLIUKOB,
npeaBapuTeiibHas OUCHKA BO3SMOKXHBIX HCTOYHUKOB, 1OCTaBKa MaTCpHUAJIbHO-TCXHUYCCKUX
PECYpPCOB U CONYTCTBYIOIIUI CEPBUC, KOHTPOJIb U OLIEHKA BBITOJIHEHHS 3aKYHOK (MOHUTOPHHT
3aka3oB). Opranuzanus ciayxoObl 3akynok. OpraHu3alMOHHbIE CTPYKTYPbI YIIPaBICHUS
KOMITAaHUH C Pa3INYHBIMU TUIIAMHU CBSI3U 3aKYIOK U JIOTUCTUKH

PA3JIEJT 8
IToTOKM M OpraHU3allMOHHbBIE CXEMBI YIIPABICHUS
Pemenue 3agau

PA3JIEJT 9
®opMBbl THHOBAITMOHHOW JIEATETLHOCTH B CHA0XKCHUHT
Pemenue 3anau

PA3JIEJI 10
OTtpacneBbie 0COOEHHOCTH JIOTHCTUKH CHA0KESHUS
Penrenue 3amau

PA3JIEJI 10

OTtpacneBbie 0COOCHHOCTH JIOTUCTUKH CHAOKEHUS

Opranuzanus HayYHBIX UCCIIEAOBaHUN B IPHIIOKEHUH K chepe cHaOxeHus. [Ipeqmer
WHHOBAIIMOHHOM JESITEIIBHOCTH B JIOTUCTHUKE CHaOkeHMsI. Buabpl MHHOBAIMIA: BO3IEHCTBYIONTHE
Ha MPOAYKT, BO3JCHCTBYIOIINE HA MTPOLECC, BO3AEHCTBYIOIIME HA yIpaBiieHUe. FIHHOBalMOHHBIN
XapakTep JIOTUCTHYECKUX (PYHKITUH, UX TEXHOJIOTHYECKUE U YITPABICHYCCKUE ACTICKTHI.
CHHXpOHU3AIUS PA3IMYHBIX BUIOB TOTOKOB B JIOTHCTUKE CHA0KEHHSI MHHOBAIIIOHHBIMU
cpeacTBamMu. Moyl KOPIIOPAaTHBHBIX HH(POPMAITMOHHBIX CUCTEM, TTOJICP KHBAIOIIINC
JIOTUCTHUKY CHAOKeHUs1. MOTHBAalMs MHHOBAIIMOHHOW JIESTEIILHOCTH B IOTUCTHKE CHAOKEHUS



PA3IEI 11

ITpaBoBOE 0OecreueHne JIOTUCTUKN CHAOKEHMSI

IOpunuueckoe opopmiieHNE X035HCTBEHHBIX CBSA3€H B JIOTUCTHKE CHAOKEHHUS, BUIbI JOTOBOPOB.
JloroBopHsbIe (GOpPMBI JIOTUCTHUYECKHUX Lieniel cHaOkeHus. O0s13aTeNbCTBA U IIpaBa CTOPOH IIPU
COBEpIICHNHU clieloK. IIpaBoBeIe MOTHOMOYMS MEHEKEpa 110 3aKynKaM. [lonaomouns
npezcraButeleit nocraBukoB. CynebHoe yperyaupoBaHue crnopoB. PeryiaupoBanue
IOpPUIMYECKUX ACIIEKTOB 3aKYIOK B CTPAHAX C PA3BUTON PHIHOYHOW SKOHOMUKOU

PA3IEJ 11
[TpaBoBOE 0OecrieueHre JTIOTHCTUKHI CHA0KCHHUSI
Pemmenue 3a1a4, KOHTPOJIHBIE BOMPOCHI



