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1. Iesin ocBoeHUs1 y4eOHOI JMCIUIITHHBI

[lenpro ocBoeHUs yu4eOHON TUCIUTIIHHBI «JIOTUCTHKA CHAOXKEHUS U YIIpaBIeHUE
3aracaMy B IIETISAX MIOCTABOK» SIBIISICTCS U3yUEHHE CYITHOCTH, COCTaBa, PyHKIUI cucTeM
CHa0XCHUS M YIIPABJICHUS 3a1lacaMu B OOIIEH CETH TOBapOIBUKCHUS.
3anauu:

* OIICHKA MECTa, POJIM JIOTUCTHKH CHAOKCHHS U YIIPABJICHUS 3allacaMy B IICTISAX IOCTABOK B
00IIIeH CHCTEME JIOTUCTHKMY;

* U3y4eHre 0a30BbIX MOJIOKEHUH JIOTHCTUKH CHAOKEHUS U YIIPABJICHUS 3alacaMy B LEMSAX
MOCTaBOK KaK HayKH YIPaBJICHUS MaTepHaIbHBIMHU IOTOKAMHU;

* YCBOCHHE MTPUHIIUIIOB, ()aKTOPOB, METOAOB U CIIOCOO0B (DOPMHUPOBAHHS JIOTUCTUICCKIX
CHCTEM CHa0)KEHUS M YIPABJICHUS 3alacaMy B LIEMSX TOCTABOK Pa3IMYHOTO YPOBHS;

* [IOJTyYSHHE CTYACHTAMH NMPO(HECCHOHAITBHBIX HABBIKOB B aHATMTHYECKUX, JIOTUCTHYECKUX U
JIPYTHX paboTax, BHITOJHSIEMBIX B IIPOIECCE CO3IaHUS HHTETPUPOBAHHBIX CHCTEM JIOTUCTUKH
CHa0XCHUS M YIIPABJICHUS 3allaCaMU B IICTISAX MOCTABOK;

* orieHKa A (HEKTUBHOCTH CHA0KCHUECKOH EeATEIHHOCTH C TOYKH 3PCHUS COOTHOIICHUS
PE3YJIBTATOB ¥ 3aTPaT BO3HUKAIOIIUX B MPOIIECCE YITPABJICHUS TOTOKOM PECYpPCOB.

* U3YYCHHUE Ha TCOPETUYCCKOM U NIPAKTUIECKOM MaTepUaie NeNIeBbIX QYHKINH 3aKyIOYHOM
JESITEIIbHOCTH: CTOMMOCTh, KA4€CTBO, CPOKH;

* PACCMOTPECHHE KPUTEPHUEB U METOJIOB OTOOPA MOCTABIIMKOB MPOAYKIIUN U YCITYT.

2. MecTo yueOHO#H qucuminHbl B ctpykrype OII BO

VYyeOunas aucuuruHa "Jloructuka cHa0XeHHsI U yIIpaBJICHHE 3aacaMu B IEMsIX
1ocTaBoK" oTHOCHTCS K 010Ky 1 "Jluciuruiiabl (MOAy/H)" U BXOJUT B €r0 BAPUATUBHYIO YaCTh.

3. Ilnanupyemble pe3yJibTaThl 00y4eHHs N0 JUCHUILIHHE (MOAYJII0), COOTHECEHHBIE ¢
IVIAHMPYEMbIMHM pe3yJIbTaTaMH 0CBOEeHHsI 00pa30BaTeIbHON NPOrpPaMMbI

[Tporecc n3ydeHus: AMCHUILUIMHBI HATIpaBjieH Ha GOPMUPOBAHUE CIETYIOIINX
KOMIIETEHIIUN:

OIIK-3 CIIOCOOHOCTBIO TPOEKTUPOBATH OPraHU3AI[IOHHBIE CTPYKTYpPbI, y4aCTBOBATH B
pa3paboTKe CTpaTeruil ynpaBieHUs YeIOBEUECKUMHU pECypcaMu OpraHu3aluii,
IJIJAHUPOBATh U OCYILECTBIISITE MEPOIIPUATHUSA, PACIPEIEIAT U JAEIETUPOBATh
ITOJIHOMOYHS C YYETOM JINYHON OTBETCTBEHHOCTH 3 OCYLIECTBIISEMBIE
MEPONPHUSTHS

[1K-5 CIOCOOHOCTBIO aHATM3UPOBATH B3AUMOCBSA3H MEXy () yHKIIMOHAIbHBIMU
CTpaTerusiMi KOMITaHUH C LI€IbI0 MOATOTOBKU cOallaHCUPOBAHHBIX
YIPaBIEHUYECKUX PELICHUM

4. O0mas TPpy10eMKOCTb AU CHUIIJIMHBI COCTABJISAET
5 3avetHbix enunuil (180 ak. 4.).
5. Ob6pa3oBaTesbHbIE TEXHOJIOTHH

PexomeHyeTcst HCTIONB30BaTh CIEAYIONIHe 00pa30BaTEIbHBIC TEXHOIOTHH: JHUCKYCCHH,
PowerPoint-ipe3eHTaruu, TPOSKTHBIC 33JaHNsI, TIOUCKOBBIC HH()OPMAIIMOHHBIE 3aIaHUS C
HUCITIOJIB30BAHUEM I/IHTepHeT. B mponecce oprain3anu N3y4CHUA AUCHUILIMHBIL ITPEATIIoIaracTcs
MCIIONIb30BATh ClIeAYIoIINe 00pa3oBaTelbHbIE TEXHOJIOTHH: TEXHOJIOTHIO TPYIIIOBOTO O0yUYeHUs,
TEXHOJIOTUIO HHIUBUAYaJIbHOTO 00y4eHHUs, KOJUIEKTUBHBINA CIOCO0 00y4YeHHUsI, HTPOBBIC
TEXHOJIOTHH, MPOOJIEMHOE 00YUYCHHE, TEXHOJIOTHH CAaMOPa3BUBAIOIIETO OO YICHHS. .

6. Conep:kanue TUCHUILUINHBI (MOAYJIs1), CTPYKTYPHPOBaHHOE 110 TeMaM (pa3jejaM)




PA3JIEJT 1
Jloructuka cHaOXKEeHHS B CUCTEME MPEIITPUHUMATEIHLCTBA
Pemenue 3amau

PA3JIEJI 1

Jloructuka CHa0XKEeHUS B CUCTEME IPEANPUHIMATEIHCTBA

Onpenenenue, 3a1a4i. Mecto B joructudeckoit cucreme. CtpaTerusi CHaO)KeHUs B paMKax
CTpaTeruy KOMIaHUU. B3auMOCBS3b JOTHCTUKU CHA0XKEHUS C APYTUMH (DYHKIIMOHAIbHBIMA
001aCTsIMM: JIOTUCTUKOM ITPOU3BOACTBA U pacIipe/lelICHUsL.

PA3JIEJI 2
CyIIHOCTh M COJIEPIKaHUE XO3STMCTBEHHBIX CBS3€H B CHA0KCHUH
Pemenue 3amau

PA3JIEJ 2

CyIIHOCTB ¥ COJICpKAHHUE XO3SHCTBCHHBIX CBSI3EH B CHAOKCHUH

Ynpasnenue 3akynkamu: GyHKIUY, 3aaa4u. CTpaTerus JOTUCTHUYECKOTO yIpaBIeHUS
3aKynkamu. L{eneBpie GyHKINU 3aKYIIOYHOU S TEIBHOCTH: CTOMMOCTh, KA9€CTBO, CPOKHU

PA3/IEJI 3

Hopmupoanwue u pecypcocOepekeHHe B JTOTUCTHKE CHA0KCHHSI

CoBpeMeHHbIE METObI TUTAHUPOBAHUS TOTPEOHOCTH B MPOAYKIIMU: HOPMATUBHBIHN MOAXOI,
IJIJAHUPOBAHHUE HA OCHOBE IIPOTHO30B CIIPOCa U pacxoja npoaykuuu, cucreMa MRP, cucrema
JIT. 3apaua MOB —«aenath miu nokymnate». Heobxonumeie pecypcsl 3¢ (HeKTUBHOCTH
3aKYIOYHOM NeATEIbHOCTH

PA3JIEJI 3
HopmupoBanue u pecypcocOepekeHre B JIOTUCTUKE CHAOKEHUS
Pemenue 3aay, KOHTPOJIbHBIE BOIIPOCHI

PA3JIEJ 4

Br160op nocTaBmmkoB

[IpoGnema BbIOOpa OCTABIIMKA. DBOJIOIHS OTHOIICHHUH C MocTaBmukamMu. McTounuku
uH(pOopMaIuu A7 BbIOOpa MOCTaBIIMKOB. KpuTepuu 1 MeToabI 0TOOpa MOCTaBIIMKOB
npoaykuuu. Opranuzanus ciyk0bl 3aKkynok. OpraHu3allMOHHbIE CTPYKTYPbI YIIPaBIE€HUS
KOMIIAHUH C pa3IMuHbIMUA TUTIAMU CBSI3U 3aKYIOK U JIOTUCTUKH

PA3JIEJI 4
Br16op mocTaBmmKoB
Penrenue 3amau

PA3JIEJI 5

TpaHcakIIMOHHBIE OTIEpPAIlMU B IOTUCTUKE CHAOKESHUSI

Tpancakuuu kak HHTEpQEiic TOTUCTUKU U MapKeTUHTra. BUIbI 1 coepikaHne TPaHCAKIIMOHHBIX
OTIEpAIIHi B JIOTUCTUKE CHA0KEHUS: TIPHUEM 3aKa30B, KOHTPOJIb JJOTUCTUYECKOTO CEPBUCA,
3aKyIKH, SKCIIETUPOBAHUE, KOMIJIEKTOBAaHUE MAPTHIA, TOATOTOBKA IOKYMEHTOB, MPOIIEIYPHI
MOJTYYCHUST MAaTEPUATBHO-TEXHUIECKUX PECYPCOB, aBTOMATHU3AIMS PACUETOB C KIIMEHTAMH H JIp.
CocTaB ¥ CTpYKTypa TPAaHCAKIIMOHHBIX U3JIEpKEK. YTIPaBlIeHNE TPAHCAKIIMOHHBIMHU U3JIEPIKKAMU

PA3JIEJI 5
TpaHcakIIMOHHBIC OTEPAIH B IOTUCTUKE CHAOKEHUS
Penrtenue 3anau

PA3JIEJI 6



Pucky B TOTHCTHKE CHAOKEHUS

DKOHOMHUYECKasl PUPOJIa PUCKOB B JIOTHCTUKE CHAOKeHUs. KyMyISTUBHBIN XapakTep
JIOTUCTHYECKOTO PUCKA U €r0 COCTABISIONINE: (UHAHCOBAsI, KOMMEPYECKasi, THBECTUIIMOHHAS U
Jp. OCHOBHBIE TIOJIXO/IbI K OIICHKE JIOTUCTHYECKUX PUCKOB B CHA0XKCHHH: BEPOSITHOCTHAS
OIICHKA ITOTEPh, BEPOSITHOCTHAS OIICHKA JI0XO0J0B. METO bl KOJTMYECTBEHHOU OIICHKH PHCKA.
Mcnosib30BaHue 3JIEMEHTOB TEOPUHU UCCIICIOBAHMS OTICPAIlMi B OLICHKE PUCKOB. MeTo T
crieHapueB. LleHa pucka B JJOTUCTHKE CHAOXKCHUS

PA3JIEJI 6
Pucku B noructuke cHaOXeHUs
Penrenue 3amau

PA3AEJL 7

Crparerun ynpasiaeHHs JOTMCTUKON CHaOXeHUs

Hcnonp30BaHnEe TEOPUH CTPATETMYECKOIO IUIAHUPOBAHUS B JIOTUCTUKE CHAOKEHUS. Y POBHU
CTPaTEruuecKoro IIaHNPOBAHUS: KOPIIOPATUBHBINA YPOBEHB, YPOBEHD IIOIPA3CICHUN,
(GyHKIIMOHAIbHBIA ypoBeHb. CTpaTerusi CHaO)KeHUs B paMKaxX CTPATeruy KOMITAHUU.
B3anMocBsi3b cTpareruu cHaOXeHUs: ¥ KOPIOpaTUBHON cTpaTeru. OpraHu3alioHHbIe
CTpaTeruy CHa0>XKEHUs B CUCTEME CBOEBPEMEHHOCTHU: YIIPABJIEHHUE ChIPbEM, YIIPaBICHUE
IPOEKTaMH, YIPaBICHHUE JIOTUCTHUECKON LeNbio (I[eNbl0 CHA0XKEHU ), 3aKyIKa/TIPOU3BOJICTBO.
Crparterus JOrUCTUYECKOTO YIIPABJICHUS 3aKyIIKaMH

PA3JEJL 7
Crpareruu yrnpapiieHUs JOTUCTUKOW CHAOKEHUS
Pemenne 3agau

PA3JIEJI 8

[ToToku 1 OpraHn3aIMOHHBIE CXEMBI YITPABICHHS

3HaueHue JOrucTUUYeCKuX (QyHKIUI npu BeIOOpe GOpM U METOJ0B CHaOXKeHUs. THUIOBbIE
JOTHCTHYECKHEe (GYHKUIMU: UIEHTU(UKALIMS WK TTepeolieHKa oTpeOHOCTeH, onpeienenue u
OllIeHKa TpeOOBaHU OTpeOuTENeH, pellieHue MPOU3BOAUTh WM MTOKYNATh, ONPEeIEHUE TUIIOB
3aKYIOK, aHaJIU3 MOBEJCHNS PbIHKA, HICHTU(HUKAIMS BO3MOKHBIX TOCTABLIUKOB,
IpeJBapUTeNbHAs OLIEHKA BO3MOXHBIX HCTOYHHUKOB, JOCTaBKa MaTEPUAIbHO-TEXHUUYECKUX
PECYpPCOB U CONYTCTBYIOIIUI CEPBUC, KOHTPOJIb U OLIEHKA BBITOJIHEHHS 3aKYHOK (MOHUTOPHHT
3aka3oB). Opranuzanus ciayxoObl 3akynok. OpraHu3alMOHHbIE CTPYKTYPbI YIIPaBICHUS
KOMITaHUH C Pa3INYHBIMU TUIIAMHU CBSI3U 3aKYIOK U JIOTUCTUKH

PA3JIEJI 8
IToToKM M OpraHU3alMOHHbBIE CXEMBI YIIPABICHUS
Penrenue 3anau

PA3JIEJT 9
®opMBbl THHOBAITMOHHOW JIEATETLHOCTH B CHA0XKCHUHT
Pemenue 3anau

PA3JIEJI 10
OTtpacneBbie 0COOEHHOCTH JIOTHCTUKH CHA0KESHUS
Penrenue 3amau

PA3JIEJI 10

OTtpaceBbie 0COOCHHOCTH JIOTUCTUKH CHAOKEHUS

Opranuzanus HayYHBIX UCCIIEAOBAaHUN B IPHIIOKEHUH K chepe cHaOxkeHus. [Ipeqmer
WHHOBAIIMOHHOM JCSITEIIBHOCTH B JIOTUCTUKE CHaOKeHMsI. Bupl MHHOBAIMIA: BO3IEHCTBYIONTHE
Ha MPOAYKT, BO3JCHCTBYIOIIME HA MTPOLECC, BO3AEHCTBYIOIIME HA yIIpaBiieHUE. FIHHOBalMOHHBIN



XapakTep JOTUCTHUECKUX (DYHKIMHA, X TEXHOJIOTMYECKHE U YIPABICHYECKHE aCIICKTHI.
CuHXpOHU3aLMs Pa3IMYHBIX BUIOB TOTOKOB B JIOTHCTUKE CHA0KEHHSI NHHOBAIIMOHHBIMU
cpeacTBaMu. Moy KOPHOPATUBHBIX HH()OPMAIIMOHHBIX CUCTEM, TOIEPKUBAIOIINE
JIOTUCTHKY CHaOkeHUs. MOTHBallMg MHHOBALIMOHHOM JIESTEIILHOCTH B JIOTUCTHKE CHAOXKEHUS

PA3IEIT 11

ITpaBoBOE OOecreueHne JIOTUCTUKN CHAOKEHMSI

IOpunuueckoe opopmiieHrE X035HCTBEHHBIX CBSA3€H B JIOTUCTHKE CHAOKEHUS, BUIbI JOTOBOPOB.
JloroBopHsbIe (GOPMBI JIOTUCTHUYECKUX Lieniel cHaOkeHus. O0s13aTeNbCTBA U IIpaBa CTOPOH IIPU
COBEpIICHNHU clieloK. IIpaBoBeIe MOTHOMOYMS MEHEKEpa 110 3aKynkKaM. IlonHomouus
npezcraButelelt nocraBukoB. CynebHoe yperyiaupoBaHue crnopoB. PeryiaupoBanue
IOpPUIMYECKUX ACIIEKTOB 3aKYIOK B CTPAHAX C PA3BUTON PHIHOYHOW SKOHOMUKOU

PA3JIEJT 11
[TpaBoBOE oOecTieueHre JIOTHCTUKH CHA0KCHHUSI
Perienne 3a1a4, KOHTPOJIHbBIE BOITPOCHI

DK3aMeH



