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1. OOue cBeaeHus 0 JUCHUILIMHE (MOTYJIE).

[lenp w3ydeHus: TUCIUILIAHBI - (OPMUPOBAHNE KOMIUICKCA TEOPETHUSCKUX
3HAHUM W TIPAKTUYECKUX HAaBBIKOB, HEOOXOMMMBIX i1 3P PeKTHBHOTO
MEHE[KMEHTa OM3HEC-TIPOIIECCOB.

3amaueil M3y4eHHs TUCHIUTUINHBI SABISIETCS (DOPMUPOBAHKE Y 00yUYAIOIIUXCS
COBpEMEHHOr0 o0pa3a  YNpaBICHYECKOTO MBIIUICHHS I Pa3pabOTKH
3¢ PeKTUBHBIX pellleHnH B chepe MEHEHKMEHTa OM3HEC-TIPOIIECCOB.

2. [Inanupyemblie pe3ynbTaThl 00yYeHHS MO TUCHUILUIMHE (MOIYJIIO).

[lepeuenb GopMUpPYEMBIX pe3yJbTAaTOB OCBOCHUS 00pa3oBaTEIbHOMU
porpamMmbl (KOMIIETEHIIUI) B pe3yJibTaTe 00yUeHHUs 10 AUCIUIUIUHE (MOIYIIO):

OIIK-7 - CrniocobeH K MOJArOTOBKE JAaHHBIX ISl aHalv3a W TPUHATHS
PEIICHUH NPU YIIPABJICHUH TPAHCIIOPTHBIMU CUCTEMAMHU B PA3JIMYHBIX YCIOBUSX;

IIK-1 - CnocobeH aHanu3upoBaTh TPEOOBAHUSI K CUCTEME IPOILIECCHOTO
YIIPaBJICHUS] OPraHU3ALUSAMU U NPEATPUATUIMHA BO3IYIIHOTO TPAHCIIOPTA, UCXOS
U3 CTpaTerud OpraHU3alMW/TIPEANpUATHsS, TpeOOBAHUM 3aKOHOAATENHCTBA
Poccuiickon @enepanuu M PEryJMpPYHOLIMX OPraHOB, MEKIYHAPOIHBIX,
HAaIlMOHAJIbHBIX U OTPACIIEBBIX CTAHAAPTOB.

OOGyueHue 1o JUCUUILUIMHE (MOAYJIIO) MPEANOJaraeT, YTo Mo €ro pe3yJibTaram
oOyyaromuiicst Oyier:

3HATD:
- TEOPETUYECKHE OCHOBHI YIPABJICHUS OU3HEC-TIPOIIECCaAMU OpPTaHU3AIHH,
- METOJIMYECKHUE MOIX0/IbI K MEHEIKMEHTY OM3HEC-TIPOIIECCOB;

Ymern:

- AHAJIW3UPOBATH OPraHU3ALMOHHO-YIIPABICHYECKUE MOJEIH C LENbIO
BbI0Opa 3P(HEKTUBHOTO YNPABIEHYECKOTO PEIICHHUS,

- BBINOJIHATH ayJUT CUCTEM NPOLIECCHOTO YIpPaBJCHUS OpraHu3alUsiMU U
OPEeAnpUATUSIMHA BO3AYIITHOTO TPAHCIIOPTA,

Baanernb:

- HaBBIKAMU MTPOCKTUPOBAHMSI CUCTEM YIIPABIIEHUSI OpPTraHM3aIieil Ha OCHOBE
IIPOIIECCHOTO MOIX0/1a,

- COBPEMCHHBIMHU TEXHOJIOTHSIMH COBEPIIICHCTBOBAHUS OU3HEC-TIPOIIECCOB U
OM3HEC-CUCTEM.

3. O6beM AUCIUTLIUHBI (MOIYJIs).



3.1. O0mas TpyA0eMKOCTb JUCHUILIUHBI (MOYJIA).

OO6mast TpyIOEMKOCTh AUCIHUIUIMHBI (MOIyJsA) coctaBisieT S5 3.e. (180
aKaJeMHYEeCKuX Jaca(oB).

3.2. OOwvem pmucuuIUIMHBL (MOAynsi) B (OpMe KOHTAaKTHOM pabOThI
oOyJaromuxcsi C  MeJarorM4ecKuMM  paboTHUKaMu ®W  (WIM)  JIMIIAMH,
MIPUBJIEKAEMBIMH K pean3aiuy 00pa3oBaTeIbHON MpOorpaMMbl Ha UHBIX YCIOBHSX,
IIPU MTPOBEICHUH YICOHBIX 3aHATHH:

KomnuectBo yacos

Tun yaeOHBIX 3aHATHI
Bcero | Cemectp Nel

KonrtaktHas paboTa mpu npoBeeHIH yUeOHBIX 3aHATHH (BCETO): 32 32
B ToMm gmncne:

3aHATHUS JEKIIMOHHOTO THUIIa 16 16
3aHATHS CEMHUHAPCKOTO THIIA 16 16

3.3. O6beM auCHUIUIMHBI (MOIyYJisi) B (OpME CaMOCTOSITENIbHOM padOThI
oOydarormuxcsi, a Takke B (opMe KOHTAKTHOM paboOThl OOydYaroMIMXCA C
nearoruaeckKuMu paboTHUKAMU U (MIJIH) JIUI[AMU, IPUBJICKAEMBIMU K peaiu3aiiu
oOpa3oBaTeNpHOM MpOTrpaMMbl Ha HWHBIX YCIOBHUSX, TPU  MPOBEICHUH
MIPOMEKYTOUHOM aTTecTalu coctapiisieT 148 akageMuyeckux vaca (0OB).

3.4. ITpu oOy4eHnH 0 UHAUBUAYATbHOMY YYEOHOMY IIJIaHY, B TOM YHCJIE IPU
YCKOPEHHOM 00Yy4YeHUH, 00BEM JUCITUTUIMHBI (MOIYJISI) MOXKET ObITh peaii30BaH
MOJIHOCTBIO B (DOPME CaMOCTOSITENIbHON paboThl 00yJaronuxcs, a Takke B hopme
KOHTAaKTHOW PabOThl OOYYaIOIIUXCSl C MEAAroruuecCKUMU paOOTHUKaMHU U (WIIH)
JUIAMU, TIPUBIIEKAEMBIMH K peaiM3aIliii 00pa3oBaTeIbHOM MPOrpaMMbl Ha HHBIX
YCIIOBUSIX, TP MPOBEICHNUN TIPOMEKYTOUHOM aTTECTAIIHH.

4. ConepxaHue JUCUUIUIAHBI (MOZYJIS).

4.1. 3aHsaTHs JISKIIUOHHOTO THUIIA.

/ Temaruka JIEKIIUOHHBIX 3aHATHH / KpaTKO€ COACPIKAHUC
/11

1 |XapakrepucTtuku 6u3Hec-mpolecca
PaCCManI/IBaCMBIC BOIIPOCHI:

- CIpyKTYypHas cxema mpouecca

- 'paHULBI IIpo1ecca

- CHGHI/I(I)I/IKaIII/II/I Ha BXO/JIbI U BBIXOJBI IIpoOIecca
- KOHTPOJIb BXOJIOB/BBIXOJIOB TIpoOIlecca

- OKpYy’KEHHE TpoIiecca

- TCXHOJIOTHA BBITIOJTHCHUS ITpo1Ecca




TemaTuka JTEKIMOHHBIX 3aHATUHN / KpAaTKOE COJIEpKAHNE

Knaccudukanus 6usznec-npoueccon
PaCCManI/IBaeMLIe BOIPOCHI:

- KpOCC'(l)yHKIII/IOHaHLHLIe IMpoUECChI

- JIOKAJIbHBIC 6I/ISHCC'HPOHCCCLI

- CKBO3HBIC 6I/I3HCC'Hp0HeCCLI

OcHOBHBIE MOJIENIM U YPOBHH OIMCAHUs OU3HEC-IIPOLIECCOB
PaccmarpuBaeMble BOIIPOCHI:

- IUarpaMma Ienoyky 1o0aBiIeHHOro kKayecTa (quarpamma VAD)

- coOBITHITHAS 1IerouKa nporiecca (nquarpamma eEPC)

- muarpaMma okpyxenus pyukun (FAD)

- pecypcHOE OKpY)KE€HHE IPOIIECCOB Ha Pa3HBIX YPOBHSX OIMCAHUS

- npo0JieMa [EeIOCTHOTO OIicaHus Ou3Hec-npolecca

PGFHaMeHTaHI/IH 6I/ISH€C-HPOI_ICCCOB

PaccMarpuBaeMble BOIIPOCHL:

- 6a30BBIC IPHUHIIMIIBI PETIIAMEHTAIINH IIPOIIECCOB

- OCHOBHBIE 3JIEMEHTHI Tpoliecca, TpeOyoue periaMeHTaluH

- perilaMeHTHOe obecrieueHne OM3Hec-Iporecca

- peryaMeHTaIHs MPOLECCOB Ha PA3IMYHbBIX YPOBHAX yIPABICHUS

OpFaHI/ISaHI/Iﬂ KaK COBOKYITHOCTb 6H3H€C-HPOL{CCCOB
PaccMarpuBaeMble BOIIPOCHL:

- moka3zaTenu 3 (HEeKTUBHOCTH OU3HEC-TIPOIIECCOB

- IGKOMIIO3HITHS ¥ CHHTE3 GH3HEC-TPOIIECCOB

- 0COOEHHOCTH OM3HEC-TIPOLIECCOB TPAHCIIOPTHBIX OPTaHU3ALUIA

IIpoueccHsblil MOAX0 B MEHEI)KMEHTE

PaCCManI/IBaGMHG BOIIPOCHI:

- [IOKa3aTeJur JJIsl yIpaBJICHUA IPOLCCCOM

- UIBMCPCHUC noKasarelie 6I/ISHGC-HPOH€CCOB

- KOHIICIIIIUN BHEAPCHUA MPOIECCHOTO MOoAX0da

- CTPYKTYPHBIH HOJIX0/1 K IOCTPOSHUIO MPOLIECCHOTO YIPaBIICHUS
- IPOJYKTOBBIN MOJXO0/1 K IOCTPOEHUIO MPOIIECCHOTO YIPABICHUS

KOHI_[CHI_II/II/I " TCXHOJIOTUH YITyYIICHUA 6I/I3HCC'HpOHeCCOB
PaccmarpuBaeMbie BOTIPOCHL:

- koHuemnuus «llects Curm»

- koHIIeTus «BceobIiee ynpaBieHrE KaueCTBOMY

- koHIenus «bepexrBoe MPOU3BOICTBOY»

- cuctema 5S

- cuctema TPM

- cuctema SMED

AHanu3 OGU3HEC-MPOIIECCOB
PaccmarpuBaemble BOIPOCHI:

- CTPYKTYPHBIH, CEMaHTHYECKUI 1 JIOTHYECKUI aHaIN3 OM3HEC-TIPOIIECCOB

- aHaJIM3 TOIOJIOTUH OM3HEC-TIPOIIECCOB

- aHanM3 nHTEp(deiicoB MeXXAy OM3HEC-TIPOLIECCaMU

- aHaJIM3 y3KUX MECT OM3HEC-TIPOIIECCOB

- aHaNM3 J0OaBIEHHOM CTOMMOCTH OM3HEC-TIPOLIECCOB

- aHAJIN3 BPEMEHHBIX XapaKTePUCTHK OM3HEC-TIPOIIECCOB
- aHAJIN3 PE3yIbTATOB OM3HEC-TIPOIIECCOB

4.2. 3aHATHS CEMUHAPCKOTO THIIA.




[IpakTrueckue 3aHATHS

/o

Temaruka MpakTUYECKUX 3aHITHI/KPATKOE COJIEPIKaHUE

OCHOBBI TEOPUU MTPOLIECCHOTO YIIPABICHUS

B pe3yabTare pa6OTI)I Ha MPaKTUYCCKOM 3aHATUU CTYACHT MOJYUacT HaBbIK MOCTPOCHUA IPOLICCCHOTO
naqunaq)Ta U CETU 6H3HeC-HpOHeCCOB OpraHusanuu, OTpaGaTLIBaeT YMEHHUE ONMUCHIBATH MMPOLIECC I10
OJTHOMY M3 U3y4YEHHBIX ()OPMATOB.

busnec-tiponiecc 1 €ro KOMIOHEHTHI

B pesynprare paboThl Ha IPAaKTHYECKOM 3aHSATHH CTYICHTHI MOJIYYalOT HABBIK OTMCAHUS OCHOBHBIX
XapaKTEPUCTUK 6I/I3Hec-npouecca, y4daTcs OnpeAeiATh UEIN, BXOAbI U BBIXOABI IIPOIECCA, €TI0 BIaJACIIBIICB,
MIOCTABIIUKOB M MOTPEOHUTENCH, peCypCHOE OKPYKEHUE U TPAHUIIBL.

IToka3zarenmn 6I/I3HCC'HpOHeCC3

B pe3ynbrare paOOTHI Ha IPAKTHUCCKOM 3aHATHH CTYACHTHI (GOPMUPYIOT YMEHHUE OMPEIICISITh MCTPUKH
Ou3Hec-TpoIIecca, OCYIIECTBIATh PACCTAHOBKY KOHTPOJIBLHBIX TOUYCK JIJISI K3MEPCHU, BBIICIIAThH
MOKa3aTeJ M Mpolecca, XapakTepU3YIOIINE ero pe3ylibTaTUBHOCTh, ONPEIEICHHOCTb, YIPaBIIsIEMOCTb,
3¢ (HEeKTUBHOCTD, THOKOCTb.

brok-cxembl GU3HEC-TIPOIIECCOB
B pesynprare paboThl Ha IPAKTHYECKOM 3aHATHH CTYICHT OTpadaThBaeT yMEHHNE CTPOUTH
Me)K(I)yHK].II/IOHaJ'IBHLIe 1 MHOTOYPOBHCBBIC OJI0K-CXEMBI IpoHeCcCoB.

JlexoMIto3uIIMsl OM3HEC-TIPOIIECCOB
B pesynbraTe paboThl Ha MPAKTHYECKOM 3aHSITHUH CTYACHTHI (DOPMHUPYIOT HaBBIK JJEKOMIIO3ULINHU OM3HEC-
MIPOIIECCOB Ha MepapXUUIeCKUe YPOBHU M HaBBIK JieTaIH3alUU OU3HEC-TIPOLIECCOB.

Omnucanue obnacrei JACATCIIbHOCTH OpraHu3alun

B pesynabTaTe paboThl Ha MPAKTHYECKOM 3aHITHH CTYACHTHI (JOPMHUPYIOT YMEHHE ONMHCHIBATH
MPOYKTBI/yCITyTH, JOKYMEHTBI, HTHPOPMAIIMOHHBIE CUCTEMBI, OKPYKEHHE ON3HEC-TIPOIIECCOB B PaMKax
3aJaHHOI 00JIaCTH IESITEeNEHOCTH OpPraHn3alyy.

Konmenmuu 1 TEXHOJIOTHH yaydllleH!s OU3HEC-TIPOIECCOB
B pesynbrare paboThl Ha TPAKTHUECKOM 3aHATHH CTYJCHT OTpabaThIBaeT yMEHHE U3MEPATh
Ppe3yJIbTaTUBHOCTH MPOIIECCca C TOUKHU 3PEHUS Ka4eCTBa.

AHanu3 Mojienei Ou3Hec-mpoIeccoB
B pesynbpTaTe paboThI Ha IPAKTUYECKOM 3aHATUH CTYJCHTHI (JOPMUPYIOT HABBIKH CTPYKTYPHOTO,

CEMAHTHUYCCKOI'O U JIOTUYCCKOT'O aHaJIM3a MOI[CJ'IGﬁ 6I/ISH€C'HPOHGCCOB.

4.3. CamocrosiTenbHas padoTa 00y4Jarommuxcs.

/o

Bun camocrosTensHO# paboTh

IIoarororka k MPaKTUICCKUM 3aHATUAM

Pabora ¢ pekomenayemMoil muTeparypoit

IIoarororka k HpOMC)KYTOLIHOI\/'I aTTeCTaluu.

W DN

IIoarororka k TCKYLIEMY KOHTPOJIIO.

5. llepeueHb wu3AaHUN, KOTOPHIE PEKOMEHIYETCS MCIOJb30BATh IMPHU

OCBOEHUU JUCHUILIUHBI (MOYJIA).

Ne
n/n

bubnmnorpaduueckoe onvucanue Mecro nocrymna




Enmudepos, B. I'. buznec-nporueccsr:
periiaMeHTanus ¥ yIpaBJieHue : y4eOHHK /
B.I'. Enmugepos, B.B. Penun. — Mockaa :
NHOPA-M, 2020. — 319 ¢. — (YueOHUKM
s mporpammbl MBA). - ISBN 978-5-16-
001825-6.

https://znanium.com/catalog/product/1057215
(mata o6pamenus: 24.11.2023). - TekcT :
3JIE€KTPOHHBIN.

[IpoueccHoe ynpaieHue u HudpoBbIe

TpaHnchopMaluy B TPAaHCIIOPTHOM OHM3HECE :

yuebnoe nocodue / O. B. E¢umosna, E. b.

https://znanium.com/catalog/product/1851288
(mata obOpamenus: 24.11.2023). - TekcrT :
3JIE€KTPOHHBIN.

babommun, C. I'. 3arypckas [u np.] ; mox
pen. O. B. EdumoBoii. - Mocksa :
[Tpomereii, 2020. - 222 c. - ISBN 978-5-
907244-67-2.

3 Macnesuy, T. I1. YnpaBnenue 6usnec-

https://znanium.com/catalog/product/1911501
(mara obpamienus: 24.11.2023). - TekcT :
3JIEKTPOHHBIN.

IpoIecCaMK: OT TEOPUH K MPAKTHKE :
yuebHoe ocooue / T.I1. MacneBud. —
Mocksa : UTHOPA-M, 2023. — 206 c. +
Homn. marepuarsl [ DJIEKTPOHHBIHN pecypc].
— (Bricuiee obpazoBanue: bakamaspuar).
— DOI10.12737/1037144. - ISBN 978-5-
16-015484-8.

6. IlepeueHb COBpEMEHHBIX MNPOPECCHOHANBHBIX 0a3 JaHHBIX U
MH(GOPMAILIMOHHBIX CIIPABOYHBIX CHUCTEM, KOTOpPbIE MOTYT HCIOJIB30BaThCS IPH
OCBOEHUU JIUCUUIUIMHBI (MOZYJIS).

Hayuno-texanueckas oudnuorexa PYT (MUUT): https://library.miit.ru/

HayuHo-o0Opa3oBarenbHblil noptan Znanium: https://znanium.com/

/. llepedyeHb  JNHIIEH3UOHHOTO U  CBOOOJHO  PacCHpPOCTPAHSIEMOIO
IPOrpaMMHOr0 OOecrnedYeHusi, B TOM YHCIIE€ OTEYECTBEHHOrO IPOU3BOJCTBA,

HEO0OXOUMOTO JIJISl OCBOCHUSI TUCIUTLTUHBI (MOYJIs).

[Taket npunoxenuii Microsoft Office nnu ananor

8. Onwucanue
OCYILECTBJICHUSI 00pa30BaTEILHOrO Mpoliecca Mo TUCIUILUTMHE (MOIYIIIO).

MaTepUaIbHO-TEXHUYECKOW 0a3bl, HEOOXOAMMOM IS

Jis  mpoBefeHHs JICKIMOHHBIX 3aHATUH HEOOXOoAMMa ayJuTopusl C
MyJIbTUMENUA annaparypoil. J[yis npoBeneHnus TpaKTUYECKUX 3aHATUN TpedyeTcs
ayJIuTOpHsi, OCHAIlleHHas MyJbTuMenua amnmaparypod u IIK ¢ HeoOxomumbiM
IPOrpaMMHBIM 00€CIIEYEHUEM U MOJKIIOUEHUEM K CETU UHTEPHET.

9. ®opMa NpoMEKYTOUHOU aTTECTAIUU:



3aueT B 1 cemectpe.

10. OueHouHbIE MaTEpHUAIBI.

OrneHOYHBIE MaTEepPUANTBI, TPUMEHSEMBIE TIPU TIPOBEICHUH TPOMEKYTOTHOM
aTTeCTaIlui, pa3padaThIBAIOTCA B COOTBETCTBHUHU C JIOKAJIHHBIM HOPMATHBHBIM
aktomM PYT (MUUT).
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