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1. Iesin ocBoeHUs1 y4eOHOI JMCIUIITHHBI

[enstmu ocBOCHHS Y4€OHOUM TUCIUTUTMHBI «MEHEDKMEHTY SBISETCS MOTyICHHE
CTyJ€HTaMM 3HAHUH, YMEHUW U MPEICTABICHUMN:
- 0 METOJOJOTMYECKUX OCHOBAX, BKIIIOUAIOIUX 3aKOHOMEPHOCTH, (PYHKIIUU, METObL;
- 0 IOCTPOEHUH OPraHU3alMOHHBIX CTPYKTYP;
- 00 opranu3zanuu OU3HEC-MIPOLIECCOB B PA3TUYHBIX POU3BOICTBEHHO - XO3SIICTBEHHBIX
00BeKTax TPaHCIOPTa;
- 00 OpraHN3alMOHHO-TICUXO0JIOTHYECKOM aHAJIN3€ YIPaBICHUYECKUX OTHOLLIEHUM;
- 00 OCHOBAaX JIETIOBOM ATHKHU U KYJIbTYPhI YIIPABICHUYECKOTO TPYAA.
OCHOBHOU TENBbIO H3y4YeHUS YIeOHOH MUCIUTUTMHBI «MeHEeIKMEHT» BIsIeTCsl JOPMUPOBAHUE Y
oOyuaroierocsi KOMIETSHIIM B 00JIaCTH TEOPUX U MPAKTUKH MEHEPKMEHTa, HEOOXOAUMBIX MPU
HAaXO0KJIEHUN OPraHU3allMOHHO-YIPABICHYECKUX PEIICHUI B HECTAaHAAPTHBIX CUTYalUsAX, IPU
pa3paboTKe aITOPUTMOB MX PEeaTU3alliu B TPY30BOi, MAHEBPOBOW U TTOE3AHON paboTe Ha
JKEJIE3HOJOPOKHOU CTAaHLIUU U MTOJIMTOHE 5KEJIE3HOU TOPOTrH; OCO3HAHUM COLIMAIBHON
3HAYMMOCTH CBOEH NPOQECCHHU B BRICOKOH MOTHBALIMH K BBIIOJIHEHUIO TPOPECCHOHATBHON
JIEATEIbHOCTH

2. MecTo yueOHO# qucuumiinubl B crpykrype OII BO

VYyeOnas aucuuriuHa "MeHemkMeHT" oTHOCUTCS K 610Ky 1 "Iucuunmuasl (Mogynn)" u
BXOJIUT B €r0 0a30BYIO YaCTh.

3. I[lnanupyembie pe3yJabTAThl 00y4eHUs M0 JUCHHUILIHHE (MOAYJII0), COOTHECEHHbIE €
IVIAHUPYEMBbIMH Pe3yJIbTATAMH 0CBOCHHUSI 00pa30BaTe/JbHOM NPOrpaMMbl

[Ipouiecc n3yueHus AUCUUILIMHBI HATIpaBlieH Ha GOPMHUPOBAHUE CIEAYIOUTUX
KOMIIETEHIIUN:

OIIK-3 CIOCOOHOCTBIO MPUMEHATh CUCTEMY (yHIaMEHTAIbHBIX 3HAHUH
(MaTeMaTH4eCcKHX, €CTECTBEHHOHAYYHBIX, MH)KEHEPHBIX 1 SKOHOMHUYECKHUX)
I UACHTUQUKAUHN, POPMYIHPOBAHUS U PEIICHNUS TEXHUUECKUX U
TEXHOJIOTUYECKUX MPOo0JIeM B 00J1aCTH TEXHOJIOTHH, OPTaHU3al|H,
IUTAHUPOBAHUS U YIPABICHUS TEXHUYECKOW U KOMMEPUYECKON IKCILTyaTanueit
TPaHCIIOPTHBIX CUCTEM

4. O01mast Tpy10eMKOCTh JUCIHUNJIMHBI COCTABJIsIET
2 3adeTHbIe eqUHUIIBI (72 ak. 4.).
5. O0pa3oBaTesibHbIE TEXHOJIOTHH

[IpenogaBanue qucuUIUIMHBL «MEHEIKMEHT» OCYIIECTBIIsETCS B opMe JIEKIUI U
MPAKTUYECKUX 3aHATUH. JIEKIINK IPOBOAITCS B TPAIUIIMOHHOMN KIaCCHO-YPOUHOM
OpTraHU3aIMOHHON QopMe, IO TUITY YIIPABIICHUS TO3HABATEIBHON IeATeIbHOCTRIO U Ha 65 %
ABIISIOTCS TPAJIULMOHHBIMU KJIaCCUUYECKU-IEKIIMOHHBIMU (00BACHUTEIbHO-WILTIOCTPATUBHBIE), U
Ha 35 % ¢ UCTIONIb30BaHUEM UHTEPAKTUBHBIX (JHATIOTOBBIX) TEXHOJIOTHH, B TOM UUCIIE
MyJIbTEMEIHA JIeKIus (2 gaca), mpobiaeMHas nekmus (2 gaca), pa30op U aHaIN3 KOHKPETHON
cutyaruu (2 gaca).lIpakTudeckue paboOThl OPraHU30BaHbI C UCTIOIB30BAHUEM TEXHOJIOTHH
pa3BuBaroIIero ooydeHus. YacTh MpakKTHUECKOTO Kypca BBIMOTHIETCS B BUJIE TPATUITHOHHBIX
MpaKkTUYECKuX padboT B 00bEéMe 9 yacoB. OcTanbHast 4acTh MPaAKTUUECKOTOo Kypca (9 gacoB)
MIPOBOAMTCS C UCTIOJIB30BAHUEM HHTEPAKTUBHBIX (IMAJIOTOBBIX ) TEXHOJIOTHIA, B TOM YHUCIIE
pa30op U aHaNIM3 MMOJIYyYEHHBIX PE3Y/IbTaTOB BHIMOJIHEHHBIX Ta0OPaTOPHBIX PabOT, a TaK JKe C
HCITOJIb30BaHNEM KOMITBIOTEPHOM TeCTHpYIolel cucteMbl. CaMOCTOSITENIbHAS paboTa CTy[eHTa
OpraHW30BaHHA C UCTIOJIB30BAHUEM TPAAUIIMOHHBIX BUAOB PaOOTHI U HHTEPAKTUBHBIX




texHojoruil. K TpaguinoHHsiM Bugam paboTs (33 "aca) OTHOCSTCS OTpadOTKa JTEKIIMOHHOTO
MaTepuaia U OTpaboTKa OTAEIbHBIX TeM M0 Y4eOHBIM 1ocoOusM. O1eHKa MOJyYeHHBIX 3HAHUH,
YMEHUH 1 HaBBIKOB OCHOBaHA Ha MOJYJIbHO-PEUTHHTOBON TeXHOJIOTHU. Bech Kype pa3ouT Ha 2
paszena, MpeJCTaBIAIOIMIUX COOOM JOrMUYeCKH 3aBeplIeHHBINH 00BEM yueOHOM nHpopMaruu.
@DOoH/IbI OLICHOYHBIX CPEACTB OCBOCHHBIX KOMIIETEHIIUN BKIKOYAIOT KAK BOIIPOCHI
TEOPETUUECKOI0 XapaKTepa JUIsl OLEHKH 3HAHUMN, TaK U 3a/1aHNs IPAKTUYECKOIO COJIEpKaHuUs
(pelieHue CUTYallMOHHBIX 33/1a4, AaHAJN3 KOHKPETHBIX CUTYallUi, paboTa ¢ JaHHBIMH) JUIS
OLICHKM YMEHHUI 1 HaBbIKOB. TeopeTnyeckue 3HaHus IPOBEPSIFOTCS MYTEM IPUMEHEHUS TAKUX
OpraHU3aIMOHHBIX (POPM, KaK HHAWBUIAYAJIbHBIEC U TPYIIIOBBIE ONPOCHI, PEIICHHUE TECTOB C
HCIOJIb30BaHUEM KOMIBIOTEPOB WM HAa OYMa)kKHBIX HOCUTEISX. .

6. Coneprxkanue IMCHUILIMHBI (MOAYJIs1), CTPYKTYPHUPOBAaHHOE 110 TeMaM (pa3aejam)

PA3JIEJI 1
OCHOBBI yIIpaBIEHYECKOMN ACSATEIBHOCTU

Tema: MeTononornyeckue OCHOBbI MEHEI)KMEHTA

[ToTpebHOCTS M1 HEOOXOAUMOCTD YIPABIICHUS B AESITEIbHOCTH YesloBeka. HayuHble onpeneneHus
MOHATHUS «MEHEIXKMEHT» U €ro aCleKThl. 3a/1auu U cojaepxanue Kypca OCHOBbI MEHEIKMEHTA,
€ro CTPYKTYypa U CBsI3b C APYruMU AucuuIuiiHaMu. CyIIHOCTb U COJIepKaHUEe MEHEKMEHTA.
ba3oBblie MOHATHUS U OIpeielieHHe CUCTEMBI Kak 00bekTa ynpapieHus. OO1ias xapakTepucTuka
CUCTEMBI Kak 00beKTa ynpasiieHus. Peanuzanus npouecca ynpasienus. O0paTHasi CBsI3b B
CUCTEMax YyIpaBJICHUs

Tema: YopasineHue colMaibHO-D)KOHOMUYECKUMU CUCTEMaMU

CuctemHbIi OAX0 U yripaBiaeHue. [[pu3Haku cucTemMsbl yIpaBieHUs] IPOU3BOACTBOM.
OTJ'II/ILII/ITGJ'II)HBIG T-ICpTI:J CUCTCMBbI ynpaBneHI/m HpOI/I3BOI[CTBOM oT )IpyFI/IX BHUJIOB CUCTCM.
BaemHsis cpeia mpou3BOACTBEHHOM CUCTEMBI U €€ OCHOBHBIE 3JI€eMEHThI. BHyTpeHHss cpena
IIPOM3BOJICTBEHHON CUCTEMBI 1 €€ OCHOBHBIE 37IeMEeHTHI. . UH(dpacTpykTypa MEHeKMEHTa,
counopakTopsl. IHTerpallnoOHHBIE MPOIECCH B MEHEKMEHTE: KOMMYHUKAIIUN KaK BasKHEHTITHIA
(dbakTOp MHTETrpallUK YIPABJICHHUS, KIacCU(PUKAIUSI U XapaKTePUCTUKA KOMMYHHUKAIIUM,
CTPYKTYpa KOMMYHHUKAIIMOHHOTO 1IMKJIA.

Tema: 3aKOHOMEPHOCTH YIPABIICHUS COLUATEHO-D)KOHOMUYECKUMHU CHCTEMaMU

CymHOCTh ¥ IPUPOAA MPUHIMIIOB MEHEKMEHTa. Pa3nuunbie knaccupukaluy IpUHIUAIIOB
MEHeKMeHTa. Pa3BUTHE IPUHITUIIOB YIIPaBJIEHUS B COBPEMEHHBIX yciaoBUsX. [Ipupoma u cocras
byHKIMI MeHeKMeHTa. MeTo Il MeHEPKMEHTA KaK COBOKYITHOCTh CPE/ICTB BO3/ICHCTBUS Ha
00bekT yrpasienus. Knaccudukamnust MeTo0B MeHEHDKMEHTa U 001acTH BX 3 PEKTUBHOTO
npumeHeHusd. [lonsiTue, conepkaHue U COCTaB SKOHOMUYECKUX METOAO0B YIIPaBJICHUSI.
HampaBnenus coBEepIIEHCTBOBAHUS U PA3BUTH SKOHOMHUYECKUX METOJIOB yripaBieHus. [lonstue,
COJIEpKaHUE U XapaKTEPUCTHKA OPraHU3AIIMOHHO-PACTIOPAIUTEIbHBIX METOA0B YIIPaBICHUS,
crienuka 3a/1a4 yrpaBJIeHUs PEIIAeMbIX ¢ UX MOMOIIbI0. CyIIHOCTh U 0COOCHHOCTH
COIMAIbHO-TICUXOJIOTHYECKUX METOJIOB YIPaBIEHUS

Tema: @opMbI OpraHu3ay NPOU3BOICTBEHHBIX CUCTEM

OcCHOBHBIE 2JIEMEHTHI U TApaMETPbl OPTraHNU3allMOHHON CTPYKTYpHI yIIpaBiieHus. TUnoBbie
OpraHU3aI[IOHHBIE CTPYKTYPHI YIIPABJICHUS, UX XapaKTEPUCTUKHU U 00J1acTH 3P PEKTUBHOTO
npuMeHeHus. MepapXus CUCTEMBI YIIPABIICHHUs], OIIPENEICHUE ONITUMAIbHOIO YK CIIa YPOBHEU
yIpaBieHUs B OpraHu3aluy (AITOPUTM MPOEKTUPOBAHUS OPTaHU3AIIMOHHOW CTPYKTYPbI
komnanuM). LlenTpanu3zanus u JeneHTpain3anuy yupasieHus. JlenerupoBanyue NoJHOMOYHH,
IIPaB U OTBETCTBEHHOCTH. MeTOIbI MPOCKTUPOBAHMS U PAlJMOHAIM3ALUN OPraHU3alMOHHbIX
CTPYKTYp YIPABIICHHUS.

PA3JIEJ 2



YnpasneHue opranuzanuen

Tema: I'ene3uc u 3BoNMIOIUA MEHEIDKMEHTA

Hcroprueckue acieKThl MEHEIPKMEHTA. Y CJIOBUSI BOSHUKHOBEHMS HAYYHOI'O MEHE)KMEHTA.
OcHoBHBIE 3TaIbl (GOPMUPOBAHUS U PA3BUTUS MEHEI)KMEHTa. OCHOBHBIE ILIKOJIBI U CUCTEMBI
Hay4YHOI'0 MEHEJDKMEHTA. Pa3BuTHEe TEOpUU U NIPAKTUKU YIIPABICHUS B HAILIEH CTPaHe.
Oco0eHHOCTH POCCUHCKOT0 MEHEKMEHTA. AHAIN3 COBPEMEHHOIO MEHEPKMEHTA, IyTH U
METO/IBbI €r0 MEPECTPOMKHU U COBEPLIEHCTBOBAHUS

Tema: MoTuBanus AeIT€IbHOCTA B MEHEIKMEHTE

OcHOBBI yIipaBJI€HMsI IOBEJCHUEM YEJIOBEKA B OpraHu3anuu. MoTusaius, CTpyKkTypa
MOTHBAIIMOHHOTO LIUKJIa. MOTUBAIlMOHHBIN MPOIIECC, TEOPETUUECKUE OCHOBBI IOBBIIICHUS

3¢ (HEeKTUBHOCTH TPyI0BOM MOTHBAIMK. Kitlaccupukanus u CynHOCTh TEOPUI MOTHUBALIUU:
coJiepkaTelbHbIe TeOprH MoTHUBaIuu (Teopus A. Macnoy, ®@. I'epubepra, 1. Mak-I'peropa, /1.
Mak-Knennanga). Ilponeccyanbasie Teopun MmotuBanuu (treopuu B. Bpyma, Anamca, M.
[Toprepa-Jloynepa).

Tema: JIngepcTBO B CUCTEME MEHEIKMEHTA

Menemxkep kak cyObekT ynpasienus. Llenu, 3agaun, GyHKIIMOHATBHAS AEITEILHOCTD
MeHepkepa.OnpenencHue MOHATUS «JIUAEPCTBOY». THIIBI TMAEPCKUX OTHOLLIEHUH.
Knaccudukanus u CylHOCTs TEOPUH JTUACPCTBA: TPAAUIIMOHHAS KOHIICTIINS JTUAEPCTBA: TEOPHUSI
JUIEPCKUX KAueCTB («BEJIMKHUX JII0JIEN»), TEOpUH JuaepcKoro nosenenus P.Jlalikepra, bisiika-
Mytona. Teopuu cuTyallHOHHOTO JaepcTBa: Moaens dumiepa, reopus Xepcu-bnanmapa,
Mozenb Bpyma-Herrona-Sro, Teopus agantTuBHOrO pyKOBOACTBA. BiacTe 1 mapTHEPCTBO B
opraHu3aiuu. Buael Biactu B Opranu3anuu, MX UCTOYHUKHU, UCIIOJIb30BAHUE B MEHEKMEHTE.
MeTto/1bl aHaIM3a BIACTU B OpraHU3aliy, 6ananc Biactu. @opMbl KOJJIETHAIBHOCTH B
MEHEKMEHTE

Tema: KoHQIUKTHOCTh B MEHE)KMEHTE
KOH(IUKTHI B KOJIJIEKTUBE, MX OCHOBHBIE TUIBI M TPUUUHBI. CIIOCOOBI PEAYPEKICHHS
KOH(pIMKTOB. MeTobl pa3penieHuss KOHQIUKTHBIX CUTyalui

Tema: KoHTpOsIb B MEHEIKMEHTE

KonTposnb kak QyHKIMS yIpaBlieHus, ero 3aiauu u cogepxanue. Knaccudukanus BUoB, cTaaui
U 00BEKTOB YIpaBIEHYECKOro KOHTpos. CTpaTernyeckasi HalpaBiIeHHOCTD YIIPABIEHUYECKOTO
KOHTpOJIsl. MeTO/Ibl OCYILIECTBIIEHUS YIIPaBICHUECKOr0 KOHTpouist. KOHTpOib ynpaBieHYecKuX
pELIECHUI U UCTIONIHUTEBbCKAs AUCUUIIIMHA. OpraHbl yIpaBiIeHYeCKOr0 KOHTPOJIS, UX CTPYKTYypa
U B3aUMOJIEUCTBUE C MOJpa3AeeHUsIMH yipasieHus. OnbIT 3apyOeKHbIX (PUPM 110 OpraHU3aIiH
YIPaBIEHYECKOTO KOHTPOJISL.

Tema: D heKTUBHOCTH MEHEHDKMEHTA

Kputepuun u mokazaTenu couuaibHO-9KOHOMUYECKOH (P PEKTUBHOCTH COBEPIIICHCTBOBAHUS
MIPOIIECCOB U CUCTEM YIpaBieHUs. METO bl ONpeAeIeHHs] SdKOHOMHYECKOM (D PeKTUBHOCTH
MEPOTPUATHI 110 COBEPILIEHCTBOBAHUIO OPTraHU3aI[ii, TEXHOJIOTUU U TEXHUKHU YIIPABICHUS.



