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1. Iesin ocBoeHUs1 y4eOHOI JMCIUIITHHBI

enstmu ocBOCHMS Y4€OHOUM TUCIUTUIMHEI «MEHEIDKMEHTY SBISETCS MOTYyICHHE
CTyJ€HTaMH 3HAHUH, YMEHUU U MPEICTABICHUMN:
- 0 METO0JOTMYECKUX OCHOBAX, BKIIIOUAIOIUX 3aKOHOMEPHOCTH, (PYHKILIUU, METOBL;
- 0 IOCTPOEHUHU OPTaHU3ALMOHHBIX CTPYKTYD;
- 00 opranu3zanuu OU3HEC-MIPOLIECCOB B PA3IUYHBIX POU3BOICTBEHHO - XO3SIICTBEHHBIX
00BeKTax TPaHCIOPTa;
- 00 OpraHN3alMOHHO-TICUXO0JIOTHYECKOM aHAJIN3€ YIIPaBICHYECKUX OTHOLLEHUI;
- 00 OCHOBAaX JIETIOBOM ATHKHU U KYJIbTYPhI YIIPABICHUYECKOTO TPYAA.
OCHOBHOU TeNIbIO H3yUYeHUS YIeOHOH MUCIUTUITHHBI «MeHeKMEHT» SBIseTCs: JOPMUPOBAHUE Y
oOyuaroierocsi KOMIETSHIIM B 00JIaCTH TEOPUU U MPAKTUKH MEHEHPKMEHTa, HEOOXOAUMBIX MTPU
HAaXO0KJIEHUN OPraHU3allMOHHO-YIIPABICHYECKUX PEIICHUI B HECTAaHAAPTHBIX CUTYalUsAX, IPU
pa3paboTKe aNrOpUTMOB X pealn3allui B TPY30BOii, MAHEBPOBOM U TTOE3JHOM paboTe HA
JKEJIE3HOJOPOKHOU CTAaHLIUU U MTOJIMTOHE 5KEJIE3HOU TOPOTrH; OCO3HAHUM COLIMAIBHOM
3HAYMMOCTH CBOEH POQECCHU B BEICOKOH MOTHBAIIMY K BBIIIOJTHEHUIO PO ECCHOHATHHON
JIEATEIIbHOCTH

2. MecTo yueOHO# qucuuiinubl B ctpykrype OI1 BO

VYuebnasa qucuuiuivHa "MeHnepkMeHT" oTHOcuTCs K Onoky 1 "ucuummunsl (Moynn)" u
BXOJIUT B €r0 0a30BYIO YaCTh.

3. I[lnanupyembie pe3yJIbTAThl 00y4eHUs M0 JUCHHUILINHE (MO1YJ/II0), COOTHECEHHbIE C
IVIAHNUPYEMBbIMH Pe3yJIbTATAMH 0CBOEHHUS 00pa30BaTe/JbHOM NPOrpaMMbl

[Ipouiecc n3yueHus JUCHUILTUHBI HAMTPaBIIeH HA (OPMUPOBAHUE CIEAYIOIIUX
KOMIIETEHIINN:

OK-6 CIIOCOOHOCTBIO PA0OTATh B KOJJIEKTHUBE, TOJIEPAHTHO BOCIIPUHUMAS
COLIMAJIbHBIE, 3THUYECKUE, KOH(PECCHOHATIbHBIE U KYJIBTYPHBIE pa3Inyus
OK-7 CIOCOOHOCTBIO K CAMOOPraHU3allii U caMoo0pa30BaHHIO

4. O01mast TpyA0eMKOCTh JUCHUIIJIMHBI COCTABJISIET
2 3a4yeTHBIC equHUIIb (72 ax. 4.).
5. O6pa3oBaTesibHbIE TEXHOJIOTHH

[IpenogaBanue quCHUTUTMHBI «MEHEIKMEHT» OCYIIECTBIsAETCS B hopMe JeKIUil 1
MPAKTUYECKUX 3aHATUH. JISKIIMY TPOBOAATCSA B TPAIUIIMOHHOMN KJIACCHO-YPOUYHOM
OpTraHU3aIMOHHON QopMe, 10 TUITY YIIPaBIICHUS TO3HABATEILHON IeATEeIHLHOCTRIO U Ha 65 %
SBIISIOTCS TPAJIUIIMOHHBIMU KJIACCUUECKU-TEKITMOHHBIMY (00 BSICHUTENbHO-UITIOCTPATUBHEIE), U
Ha 35 % ¢ UCIOJIb30BaHUEM UHTEPAKTUBHBIX (JMAIOTOBBIX) TEXHOJOTUH, B TOM UHCIIE
MyIbTUMeANA JeKius (2 yaca), mpobnemHas nekuus (2 yaca), pa3doop U aHaIu3 KOHKPETHOM
cutyaruu (2 gaca).lIpakTudeckue pabOThl OPraHU30BaHbI C UCTIOIB30BAHIEM TEXHOJIOTUI
pa3BuBaroIIero ooydeHus. YacTh MpakTUUECKOTO Kypca BBIMOIHIETCS B BUJIE TPAJUIIMOHHBIX
MPAKTUYECKUX padoT B 00bEMe 9 yacoB. OcTanbHas 4acTh MPaKTUYECKoro Kypca (9 uacoB)
MIPOBOJIUTCS C UCIIOIH30BAaHUEM MHTEPAKTUBHBIX (JIMAIOTOBBIX) TEXHOJIOTHI, B TOM YHUCIIE
pa3dop U aHaJIN3 TOMYYEHHBIX PE3yIbTaTOB BBIIMOTHEHHBIX Ja00paTOPHBIX PadoT, a TaK Ke C
MCIIOJIb30BaHUEM KOMIIBIOTEPHOM TecTupytolieit cucreMbl. CamocTosTeNnbHas paboTa CTy/IeHTa
OpraHU30BaHHA C UCIOJIB30BAHUEM TPAAUIIMOHHBIX BUAOB PaOOTHI U HHTEPAKTUBHBIX
texHonoruil. K TpaaunnoHHsiM Bugam paboTsl (33 "aca) OTHOCSTCS OTpa0OTKa JIEKIIMOHHOTO
MaTepuaia U oTpaboTKa OTAEIbHBIX TeM MO Y4eOHBIM ocoOusiM. O1eHKa MOTYYeHHbBIX 3HAHUH,
YMEHUI U HaBBIKOB OCHOBaHA Ha MOIYJIbHO-PEUTUHTOBOM TEXHOJIOTHHU. Beck Kypc pa3ouT Ha 2



paszena, IpeACTaBISIoMUX co00i JOrMuecKH 3aBepIIeHHbI 00bEM yueOHON HHPOpMALIUH.
@DOoH/TBI OLIECHOYHBIX CPEACTB OCBOCHHBIX KOMIETEHIINI BKIIIOYAIOT KaK BOIPOCHI
TEOPETUYECKOT0 XapaKTepa /Ui OLIEHKH 3HAHHUH, TaK U 33JJaHNs IPAKTUIECKOTO COACPIKaHMUS
(peleHne CUTYallMOHHBIX 33/1a4, aHAJIN3 KOHKPETHBIX CUTYallui, paboTa ¢ JaHHBIMHU) JUIs
OLICHKHM YMEHHI ¥ HaBBIKOB. TeopeTndeckue 3HaHUs MIPOBEPSIOTCS IYTEM IPUMEHEHHUS TAKUX
OpraHu3alMOHHBIX (POPM, KaK MHIUBUAYATbHBIC U TPYIIIOBBIE ONPOCHI, PEIIEHNE TECTOB C
UCTIOJIb30BaHNEM KOMITBIOTEPOB MJIM Ha OYMasKHBIX HOCHTEIISX. .

6. Conep:kanue TUCHUILUINHBI (MOYJIs1), CTPYKTYPHMPOBAaHHOE 110 TeMaM (pa3aejiam)

PA3JIE] 1
OCHOBBI ynpaBnqueCKoﬁ JCATCIIBHOCTHU

Tema: MeTomon0ornyeckmue OCHOBLI MEHEKMEHTA

[TorpeGHOCTE ¥ HEOOXOAUMOCTD YIIPABICHHS B ACATEIBHOCTH YeJoBeka. Hayunsie
OIIpeIeNICHUs IOHATUS «MEHEDKMEHT» U €r0 acleKThl. 3a1auu U coaepxkanue Kypca OCHOBBI
MEHEP)KMEHTA, €ro CTPYKTYpPA U CBA3b C APYTUMHU JUCHUILIMHAMU. CyITHOCTD U COJEpKaHUE
MeHe KMeHTa. ba3oBble MOHATHUS U ONpe/ieleHne CUCTEMBI Kak 00beKTa yrpasieHus. O0mas
XapaKTepUCTHKA CUCTEMBbI KaKk 00beKTa yIpaBieHus. Peanuszamnus npouecca yrnpaBieHUs..
OOpatHas CBsI3b B CHCTEMax YIPaBICHUS

Tema: YnpasineHue colMaibHO-D)KOHOMUYECKUMHU CUCTEMAaMU

CuctemHbIi MOAXO U yripaBiaeHue. [Ipru3Haku CHCTEMBbI YIIPABICHHS TPOU3BOJICTBOM.
OTnAnuMTENbHBIE YEPThl CUCTEMBI YIIPABJICHUS IPOU3BOJICTBOM OT APYTUX BUJIOB CUCTEM.
BremnHsas cpena nporu3BOICTBEHHON CUCTEMBI M €€ OCHOBHBIE JIEMEHTHI. BHYTpeHHSs cpena
MIPOU3BOJICTBEHHOW CUCTEMBI 1 €€ OCHOBHBIE 2lIeMeHTHI. . UH(pacTpyKkTypa MeHeKMEHTa,
corodakTopsl. UTHTErpalinoHHbIE MPOIECCHl B MEHEPKMEHTE: KOMMYHHUKAIIUH KaK
BaKHEHINN (hakTOp UHTETpaIH YIIpaBIeHus, KilaccuuKaius U XapaKTepUCTHKA
KOMMYHUKAIUW, CTPYKTYpa KOMMYHUKAIIMOHHOTO ITUKJIA.

Tema: 3aKOHOMEPHOCTH YIPABJICHUS COIUATTEHO-DKOHOMUYECKUMU CHCTEMaMU

CymHOCTh ¥ pUpo/1a IPUHITUIIOB MEHEKMEHTA. PaznmuyHbie KiracCu(pUKAIMK PUHITUIIOB
MEHEIKMEHTA. Pa3zBuTHe NpUHIIMIIOB yIIPaBJIEHHS B COBPEMEHHBIX ycloBUsX. [Ipupona u
coctaB QYHKIIUA MEHEKMEHTa. MeToIbl MEHEPKMEHTA KaK COBOKYITHOCTh CPEJICTB
BO3JICHCTBUS Ha 00BEKT ympaBieHus. Kimaccudukanus MeTo10B MEHEKMEHTA B 00JIaCTH HX
s dextuBHOrO MpUMeHenus. [loHaTHe, copepKaHne U COCTaB IKOHOMHYECKUX METOIOB
ynpasiieHus. HarpaBiieHUsI COBEPIICHCTBOBAHMS U Pa3BUTUS SKOHOMUYECKUX METOI0B
yrnpasiienus. [lonarue, conepkanie U XapakTepUCTHKA OPraHU3alMOHHO-PACTIOPSIANTEIbHBIX
METOJIOB YIIpaBJICHHUS, CIIEIIU(UKA 3a]]a9 YIIPABICHUS PEIIaeMbIX ¢ UX MOMOIIbI0. CyIIHOCTh
1 OCOOCHHOCTH COIHAIBHO-TICUXOJIOTHYECKUX METOO0B YIIpaBICHUS

Tema: @opMbI OpraHu3auu MPOU3BOJACTBEHHBIX CUCTEM
OCHOBHBIE 3JIEMEHTHI ¥ TAPAMETPbl OPraHU3ALUOHHON CTPYKTYpHI yIpaBieHus. TUmnosble

OpraHMU3alOHHBIE CTPYKTYPhI YIIPABJICHUS, UX XapaKTEPUCTUKHU U 00J1acTH 3P PEeKTUBHOTO
npuMeHeHus. Mepapxusi cucTeMbl yIIpaBIeHMsl, ONPEAEICHNE ONITUMAaIbHOIO YHCIIa YPOBHEN



YIPABJIEHUS B OPraHU3aLNHU (AJITOPUTM POEKTUPOBAHUS OPTaHU3ALIMOHHONW CTPYKTYPhI
koMmanum). LlenTpanu3zanus u neneHTpaau3anuu yupasieHus. JlegerupoBanye moJHOMOYHiA,
IIpaB U OTBETCTBEHHOCTU. MEeTO/1bl MPOEKTUPOBAHUS U PAallMOHAIN3ALUN OPTaHU3allMOHHBIX

CTPYKTYp YIIpaBJICHHUS.

PA3JIEJ 2
VYipasieHue opranusanuei

Tema: I'enesuc u 9BOJIOIHA MCHCIP)KMCHTA

Hctopuueckue aclieKTbl MEHEPKMEHTA. Y CJIOBHUS BOBHUKHOBEHUSI HAYYHOI'O MEHEKMEHTA.
OcHoBHBIE 3Tanbl GOPMHUPOBAHUS U PA3BUTHS MeHeKMEeHTa. OCHOBHBIE IIKOJIBI U CUCTEMBI
HAy4YHOT'O MEHEe)KMEHTa. Pa3BuTHe TEOPUH U MPAKTUKU YIPABJIEHUs B Halllel cTpaHe.
OCOoOEHHOCTH POCCUHCKOTO MEHEKMEHTA. AHAIN3 COBPEMEHHOTO MEHEDKMEHTA, IIYTH U
METO/IbI €r0 NePEeCTPONKH U COBEPILICHCTBOBAHMS

Tema: MoTuBanus AesITEILHOCTA B MEHEIXKMEHTE

OcCHOBBI yIIpaBieHUs [TIOBEJICHUEM YEJIOBEKA B OpraHu3anuu. MotuBanus, CTpykTypa
MOTHUBAIIMOHHOTO 1TMKJIa. MOTHBAIMOHHBIN MPOIECC, TEOPETHUECKHUE OCHOBBI TTOBBIIIICHUS
3¢ dekTUBHOCTH TPyn0BOM MoTHBaIuK. Kitaccudukanus u CyluHoCTs TEOPUil MOTUBAIIUY:
coJieprKaTeNIbHbIC TeopuH MOTHBAIMH (Teopust A. Macnoy, @. ['epubepra, J{. Mak-I'peropa,
. Mak-Knennanzga). [lponeccyanbasie Teopun MoTuBauu (treopuu B. Bpyma, Anamca, M.
[Toptepa-Jloynepa).

Tema: .HI/L[[epCTBO B CUCTCMEC MCHCIIPKMCHTA

Menemkep kak cyObekT ynpasienus. Llenu, 3agaun, QyHKIMOHANbHAS AEATEIBHOCTD
MeHemkepa.OnpeeneHue MOHATUS «JIUAEPCTBO». THUIIBI IMJEPCKUX OTHOIIEHUH.
Knaccugukaius u cynHOCTb TEOPUH JIMIEPCTBA: TPAJAULIMOHHAS KOHLENINS JIUIepCTBa:
TEOpUs JUIEPCKUX KauecTB («BETUKHUX JIFOJIEN»), TEOpUH Juaepckoro noseneHus P.Jlalikepra,
biniika-Myrona. Teopuun cuTyallMOHHOrO auAepeTBa: Moaens Pumiiepa, reopus Xepcu-
bianmapa, moaens Bpyma-Hertona-Aro, Teopus ananTuBHOro pykoBojacTBa. Biacts u
[IapTHEPCTBO B OpraHU3alvy. Buabl BIaCTH B OpraHu3aliy, UX UCTOYHUKH, UCIIOJIb30BAHNUE B
MeHeKMeHTe. MeTo1bl aHaliu3a BIacTH B OpraHu3aluu, 0agaHc BaacTi. GopMbl
KOJUIETHAJIBHOCTU B MEHEJKMEHTE

Tema: KOH(I)J'II/IKTHOCTB B MCHCI’)KMCHTC

KoH()aMKTH B KOJUIEKTHBE, UX OCHOBHBIE TUIIBI M MPUYUHBI. CIIOCOOBI MPeayIPEKICHHUS
KOH(IMKTOB. MeTOb!I pazpeiieHnss KOHQIMKTHBIX CUTYaIHil

Tema: KOHTpOJ'IB B MCHCI’)KMCHTC

KonTtpons kak ¢pyHKIUS yIpaBieHuUs, ero 3aJauu u coaepkanue. Knaccupukanus BUIOB,
cTaauil U 0OBEKTOB YIpPaBIE€HYECKOro KOHTpOIsl. CTpaTernyeckasi HalpaBJIeHHOCTh
YIIPABJICHYCCKOI'O KOHTPOJIA. MeTOI[BI OCYHICCTBJICHUA YIIPABJICHUYCCKOI'O KOHTPOJIA.
KonTposib ynpaBiieHU€CKUX PENICHU U UCTIOJIHUTENbCKAs AUCHUIUIMHA. OpraHbl



YIPaBIEHUYECKOIO0 KOHTPOJISL, UX CTPYKTYpa U B3aUMOJEUCTBHE € NIOpa3AcICHUSIMU
yrpapieHus. OnbIT 3apyOeKHBIX (PUPM 110 OPraHU3alMH YIIPABICHUYECKOI0 KOHTPOJISL.

Tema: D heKTUBHOCTH MEHEDKMEHTA
Kputepuu n mokasarenu coruaibHO-3KOHOMHUECKOM I(PPEKTHUBHOCTH COBEPIICHCTBOBAHUS

MIPOIIECCOB U CUCTEM YIpaBIeHHU. MeTOIbl ONpeeIeHUsI IKOHOMHYECKON 3P PEKTHBHOCTH
MEPONPUATHH [0 COBEPILIEHCTBOBAHUIO OPraHU3alMH, TEXHOJIOIMU U TEXHUKH YIIPABICHHUS.



