MUHHUCTEPCTBO TPAHCIIOPTA POCCUVICKOM ®EJEPAIIANA
OEJEPAJIBHOE 'OCYJAPCTBEHHOE ABTOHOMHOE OBPA30OBATEJIbHOE

YYPEXJIEHHUE BBICIII

ET'O OBPA3OBAHUA

«POCCUMCKUHA YHUBEPCUTET TPAHCIIOPTA»

COI'NTACOBAHO:

Breimyckaromiast kagenpa Y TbuldC
H.o. 3aBenyromiero kadeapoit

C.I1. Bakynenko
30 cenTsa6ps 2019 r.

Kadenpa

ABTOp

YTBEPXAIO:
Hupexrop UYLT

i

C.I1. Bakynenko
30 cenTs6ps 2019 r.

((3KOHOMI/IK21, opraHu3anys IMporu3BOACTBA U MCHC/KMCHT»

bab6an Cepreit MuxaiiinoBud, K.3.H., 1OLEHT

AHHOTAIIYS K PABOYEH ITPOI'PAMME JIUCLIUITJIMHBI

«MeHeqKMEeHT»

23.03.01

Hanpasnenne noaroToBku:

— TexHoJi0orus TPaHCHOPTHBIX MPOLIECCOB

TexHnonorus TPAHCIIOPTHO-JIOTUCTUYCCKHUX CUCTCM

[Ipoduns:

KBanudukarus BeITyCKHUKA! bakamnasp
dopma 00ydeHHUS: O4Has
I'oxg Havaa MOATOTOBKH 2018

OnoOpeHno Ha 3acefaHuN
Y4eOHO-MeTOIN4eCKOi KOMUCCUM HHCTUTYTA
[Iporokosn Ne 2
30 cents6ps 2019 1.

[Ipencenatens yaeOHO-METOAMYECKON

KOMHCCHUHU
%g au@%f

H.A. KisrueBa

OnobpeHo Ha 3aceaHuM Kaeapsl
ITporoxoin Ne 2

27 cents6ps 2019 1.
3aBenyromnuit kadeapoit

O.B. Epumosa

Mocksa 2019 r.




1. Iesin ocBoeHUs1 y4eOHOI JMCIUIITHHBI

LenssmMu ocBoeHUs y4eOHOW AUCUMIUIMHBI «MEHEKMEHT» SBISIETCS TIOTyYCHUE
CTyJ€HTaMH 3HAHUH, YMEHUU U MPEICTABICHUMN:
- 0 METOJI0JIOTMYECKUX OCHOBAX, BKJIIOUYAIOIINX 3aKOHOMEPHOCTH, (YHKIIUU, METO/IbI;
- 0 IOCTPOEHUH OPTaHU3ALUOHHBIX CTPYKTYP;
- 00 opranu3anuy OM3HEC-IPOLIECCOB B PA3IMYHBIX IPOM3BOJICTBEHHO - X03HCTBEHHBIX
00BeKTax TPaHCIOPTa;
- 00 OpraHN3alMOHHO-TICUXO0JIOTHYECKOM aHAJIN3€ YIIPaBICHYECKUX OTHOLLEHUI;
- 00 OCHOBAX J1€JI0BOM ATUKH U KYJIbTYpPbI YIPaBIEHYECKOIO TPY/Ia.
OCHOBHOI IEJIbI0 U3YUEHUS YUeOHOH TUCIMIIMHBI « MEeHEIKMEHT) SIBIIETCS (POPMUPOBAHUE Y
o0yyaroIerocsi KOMIeTeHIUH B 00J1aCTH TEOPUU U TPAKTUKH MEHEKMEHTa, HEOOXOAUMBIX PU
HaXO0XICHNN OPraHU3allMOHHO-YIIPABIECHYECKUX PEIIEHUI B HECTAHJAPTHBIX CUTYalUsX, IPU
pa3paboTKe aNrOpUTMOB X pealn3allui B TPY30BOii, MAHEBPOBOM U TTOE3JHOM paboTe HA
JKEJIE3HOJOPOKHOM CTaHIIMU U ITOJIMTOHE KEJIE3HOM JOPOrH; OCO3HAHUM COLIMAJIBHOM
3HAYMMOCTH CBOEH POQECCHU B BEICOKOH MOTHBAIIMY K BBIIIOJTHEHUIO PO ECCHOHATHHON
JESTEIbHOCTH JUIsl CIIEAYIOUINX BUJIOB J1€ATEIbHOCTH:
* IPOU3BO/ICTBEHHO-TEXHOJIOTUYECKON;
* OpPraHu3alMOHHO-YIIPaBIEHUYECKOI;
* IPOEKTHO-KOHCTPYKTOPCKOM;
* Hay4YHO-MCCIIEN0BATENbCKOMU.
JucnumninHa npegHazHavyeHa JAJis MOJIy4YeHUsl 3HAaHUN JJIs1 PELEHUS CIIEAYIOINX
npodecCHOHATIBHBIX 33/]a4 (B COOTBETCTBUU C BUJAMHU J€SITEIbHOCTH):
IIPOU3BOJCTBEHHO-TEXHOJIOTUUECKAS:
- MCII0JIb30BAHUS COBPEMEHHBIX METOIMK MEHEI)KMEHTA /17151 3(PEKTUBHOIO M pAallMOHAIBLHOTO
YIPaBIEHUS TPAHCIOPTHO-IOTMCTUYECKUMU CUCTEMAaMU;
OpraHU3aIl[MOHHO-YIpaBJIeHYECKasl:
- OBJIaJIEHUE KOMILJIEKCOM TMOHATUIN U 3HAHUH O HanpaBieHUsIX Haubosee 3¢ (HEeKTUBHOM
OpraHU3alMOHHO-/IEATEIBHOCTHON NAapaurMbl U YIIPABIEHYECKONW KYJIbTYPBI OCYIIECTBICHUS
OHM3HEC-TIPOEKTOB;
IIPOEKTHO-KOHCTPYKTOPCKAs:
- OBJIaJIEHNE KOMIUIEKCOM TIOHATHUN U 3HAaHUI O COBPEMEHHBIX TEXHOJIOTUAX MPOEKTHOTO
yIpaBJICHUS;
Hay4YHO-UCCIIEI0BATEIbCKOM:
- OBJIaJIEHUE KOMILIEKCOM MOHATUN U 3HAHUI B 00J1aCTH MHHOBALIMOHHOM JI€ATEIbHOCTH KaK
OCHOBBI ONITUMU3ALMU HAYYHO-UCCIIEJOBATEIbCKUX Pa3pabOTOK HOBBIX UITH
YCOBEPIIEHCTBOBAHHBIX TPAHCIIOPTHO-JIOTUCTUYECKHE TEXHOJIOTH;
OcHOBHBIE 337124l Y4€OHOW TUCIIUIUINHEIL:
- OTIPENIEUTh CYIIHOCTh TaKUX 0a30BBIX MOHATHI KaK MEHEIKMEHT, MEHEKED, YIIpaBIeHHE,
MOTHUBAIMSI, MUCCHS, CTPATErHsl OpraHU3aLUH, IPOSKTUPOBAHNUE paOOThl OpraHU3aINH,
MPOEKTUPOBAHNUE OPTaHU3aI[MH, KOMMYHHKAIIUU B YIIPABJIEHUH, BIACTh U BIHUSHHE,
YIPaBIEHYECKHUE PEIIECHNS, OPIraHU3allMIOHHAs KYJIbTYpa;
- [I0Ka3aTh POJIb MOTUBALIUNU AEATEILHOCTU YEJIOBEKA B YIIPABICHUN OpraHU3alUel U BO
B3aNMOJEUCTBHUH C JTIOIHMU,
- pacCMOTPETH POJIb U MECTO KOMMYHUKALIUN B YIIPABICHUH, 0XapaKTEPU30BATh OCHOBHBIE BUJIbI
KOMMYHHUKAIIHH, a Tak ke 0apbephl, BOZHUKAIOIINE B KOMMYHUKAIIMOHHOM IPOIIECCE;
- 1aTh MpeCTaBlIeHUE 00 YIPaBIEHYECKUX PEHICHUSX, UX BUIaX, AITOPUTME U METOIaX
IPUHSTHS YIPAaBIECHUYECKUX PEILICHUM;
- PacCCMOTPETh OTJINYMS JIMJCPCTBA U BIACTHBIX OTHOIICHUN B CUCTEME MEHEPKMEHTA;
- Pa3BUTh y CTYJIEHTOB HABBIKY NIPUHATHUS YIIPABICHYECKUX PEIICHUN B CIOXKHBIX
HMOIMOHAIBHBIX 1 MOPAIBHBIX 00CTOSITEIHCTBAX;



-pa3BUThH Y CTYJICHTOB HABBIKU CAMOCTOSATEIHHOU PabOTHI C IKOHOMHYECKOH

JUTEPATYPOM, CHCTEeMAaTU3UPOBATh U 00001aTh HH(OPMAITHIO;

- IaTh IIEJIOCTHOE MPEACTABICHUE CTYACHTaM O (PYHKIIHSIX, METOaX, 3Tarax | HAMIPABJICHUSIX
WHHOBAIIMOHHBIX MPOIIECCOB;

-pacKpbITh KOMIUIEKCHBIA XapaKTep COBOKYITHOCTH OPTraHU3AIIMOHHBIX ()OPM, B3aMMOCBSI3aHHBIX
JIPYT C APYTOM, 00ECIICUYNBAIONUX HHHOBAIIMOHHYIO JIEATEILHOCTh BO BCeX chepax HApPOIHOTO
XO03sicTBA.

2. MecTo yueOHOH qucuuIinHbl B ctpyktrype OII BO

VYyebnas qucuurummaa "MeHepKkMeHT" oTHOCHTCS K Ostoky 1 "luciumauasl (Moayian)" u
BXOJIUT B €r0 0A30BYIO YaCTh.

3. Ilnanupyempble pe3yJabTaThbl 00y4eHUs M0 JUCHUILINHE (MO1YJ/II0), COOTHECEHHbIE C
IVIAHUPYEMBIMHU Pe3yJIbTATAMU OCBOEHHS 00Pa30BaTeIbLHOI MPOrpaMMBbl

[Ipouiecc n3yueHus: AUCUMUILTUHBI HAITPaBIIeH HA (OPMUPOBAHUE CIEAYIOIIUX
KOMIIETEHIIUN:

OK-6 CIIOCOOHOCTBIO pabOTaTh B KOJUIEKTHBE, TOJIEPAHTHO BOCTIPUHUMAsI
COITMAIIbHBIC, ITHUYECKUE, KOHPECCHUOHAIBLHBIC M KYJIbTYPHBIC Pa3IHIUs
OK-7 CIOCOOHOCTBIO K CAMOOPTraHU3alNY U CaMOOOPa30BaAHHIO

4. O01mas TpyA0eMKOCTh JUCHUIIJIMHBI COCTABJIsIET
2 3a4yeTHbIC equHULIb (72 ax. 4.).
5. O6pa3oBaTesibHbIE TEXHOJIOTHH

[IpenonaBanue QUCUUIUTMHBL «MEHEIKMEHT» OCYIIECTBISIETCS B popMe JEKIHMNA U
MPAKTUYECKUX 3aHATHI. JICKIIMM TPOBOAATCSA B TPAIUIIMOHHON KIIACCHO-YPOYHOM
OpraHu3allMOHHON (hopMe, IO TUILY YIPABICHUS MTO3HABATEIbHOM e TENbHOCTBIO U Ha 65 %
SBIISIIOTCS TPAIULIMOHHBIMH KJIACCUUYECKU-JIEKIIMOHHBIMU (00OBSICHUTEIbHO-UIUTIOCTPATUBHBIE), U
Ha 35 % ¢ UCIoJIb30BaHUEM UHTEPAKTUBHBIX (JHUAIOTOBBIX) TEXHOJOTUH, B TOM UUCIIE
MyIbTUMeANA JeKius (2 yaca), mpobaemHas nekuus (2 yaca), pa3doop U aHaIu3 KOHKPETHOM
cutyaruu (2 gaca).lIpaktTudeckue pabOThl OPraHU30BaAHbI C UCTIOIB30BAHUEM TEXHOJIOTUH
pa3BHBaroIiero ooyueHus. YacTb NpakTHUECKOT0 Kypca BBIMOIHIETCS B BUJIE TPAJUIIMOHHBIX
IPaKTUYECKUX paboT B 00bEMe 9 yacoB. OcTanbHas 4acTh MPAKTHUECKOro Kypca (9 yacoB)
MPOBOAMTCS C UCTIOJIB30BAaHUEM MHTEPAKTUBHBIX (JIMaJIOrOBBIX) TEXHOJIOTHM, B TOM YHUCIIE
pa30op U aHaIM3 MMOJIyYEHHBIX PE3Y/IbTATOB BHIMOJIHEHHBIX TaOOPAaTOPHBIX PA0OT, a TaK JKe C
UCIIOJIb30BaHUEM KOMIIBIOTEpHOU TecTupyrolei cucteMbl.CaMocTosATeNbHAsA paboTa CTyIeHTa
OpraHM30BaHHA C UCIOJIB30BAHUEM TPAJAUIIMOHHBIX BUAOB PaOOThl U HHTEPAKTUBHBIX
texHosoruil. K Tpaguunonusiv Bugam padotsl (33 yaca) OTHOCATCS OTPaOOTKa JIEKIIMOHHOTO
MaTepuaia U 0TpaboTKa OT/EIbHBIX TEM MO Y4eOHBIM ocoOusiM. O1eHKa MOTYyYeHHbIX 3HAHUH,
YMEHMH 1 HaBBIKOB OCHOBaHa Ha MOJ1yJIbHO-PEUTHHIOBOM TexHOJOoruu. Bech kypc pa3out Ha 2
paszena, IpeACTaBISIoMUX cO00M JOrMuecKy 3aBepiieHHbI 00bEM yueOHOW HHPOpMALIUH.
@DOH/IBI OIIEHOYHBIX CPEACTB OCBOCHHBIX KOMITETEHIMI BKIIOYAIOT KaK BOIPOCHI
TEOPETUYECKOI0 XapaKTepa JJIsl OLIEHKH 3HaHWM, TaK ¥ 3aJaHUs IPAKTUYECKOTO CONEP KaHUS
(penieHne CUTYallMOHHBIX 33/1a4, AaHATTN3 KOHKPETHBIX CUTYyallUi, padoTa ¢ JaHHBIMH) JUIS
OILICHKH YMEHHUI 1 HaBBIKOB. TeopeTnyeckue 3HaHUS IPOBEPSIFOTCS MYTEM MPUMEHEHUS TaKUX
OpraHu3alMOHHBIX (POPM, KaK MHIUBUAYaTbHBIEC U TPYIIIOBBIE ONPOCHI, PEIIEHNUE TECTOB C
UCTIOJIb30BAaHUEM KOMIBIOTEPOB UM HA OYMaXKHBIX HOCUTEIISX. .

6. Conep:kanue TUCHUILUINHBI (MOYJIs1), CTPYKTYPHMPOBAaHHOE 110 TeMaM (pa3aejiam)



PA3JIET 1
OCHOBBI ynpaBnqueCKoﬁ JCATCIIbHOCTHU

Tema: MCTO,I[OHOFquCKI/IC OCHOBBI MCHCIPKMCHTA

[TorpeGHOCTH M HEOOXOAUMOCTD YIPABICHHS B ACATEIBHOCTH YeJoBeka. Hayunsie
ONpeeICHUs IOHATUS «KMEHEIKMEHT» U €r0 aCIEKThl. 3a/1a4u U cojiepkanue Kypca OCHOBBI
MEHEIKMEHTA, €r0 CTPYKTYpPA U CBA3b C APYTMMHU JUCHUILIMHAMU. CyLTHOCTD U COJEpKaHUE
MeHeKMeHTa. ba3oBbie MOHATHS U OMpe/iesieHne CUCTeMbI Kak 00bekTa ynpasieHus. O01as
XapaKTepUCTHKA CUCTEMBI KaK 00beKTa yIpaBieHus. Peanu3amnus mporecca ynpapieHHUs.
OOpaTHas cBsI3b B CUCTEMAaX yIPaBICHUS

[ToTrpebHOCTh M HEOOXOAMMOCTH YIIPABICHHUS B ICSITEINbHOCTH YeiaoBeka. Hayunsie
OIpPCACIICHUS MOHATUA «MCHCIKMCHT» U €TI0 aCIICKTHI. 3a1[atm " COACPKaHUC KypCa OCHOBBI
MEHEJKMEHTA, €ro CTPYKTypa U CBA3b € APYrUMHU AucUUIuIMHAMU. CyIHOCTh U COJIepyKaHHe
MeHeKMeHTa. ba3oBbie MOHATHUS U ONPE/ICTICHNE CUCTEMBI KaKk 00beKTa yrpasieHus. Oomas
XapaKTEePUCTHKA CHCTEMBI Kak 00beKTa yrpasiieHHs. Peannzamnus nporecca ynpaBieHHs..
OOpaTHas cBsI3b B CUCTEMAX YIPABICHUS

Tema: YopasineHue collMaibHO-O)KOHOMHUYECKUMHU CUCTEMAaMU

CuctemHbIif TOAXO U yipaBiaeHue. [Ipu3Haku cUCTeMbl YIIPABICHHS IPOU3BOJICTBOM.
OTnAnuuTeNbHBIE YEPThl CUCTEMBI YIIPABICHUS IPOU3BOACTBOM OT APYTUX BUJIOB CUCTEM.
Bremnsas cpena nporu3BOICTBEHHOM CUCTEMBI M €€ OCHOBHBIE JIEMEHTHI. BHYTpeHHSs cpena
MIPOU3BOJICTBEHHOM CUCTEMBI U €€ OCHOBHBIE dJIeMeHTHI. . UH(]pacTpyKTypa MEeHeIKMEHTa,
corodakTopsl. UTHTErpalinoHHbIE MPOIECCHl B MEHEHDKMEHTE: KOMMYHUKAIIMH KaK
BaKHEHINN (hakTOp UHTETPAIH YIIPaBIeHUs, KilaccuuKaIus U XapaKTepUCTHKA
KOMMYHUKAIUW, CTPYKTYpa KOMMYHUKAIIMOHHOTO ITUKJIA.

Tema: IIpome3KyTOUHBIN KOHTPOIB |

PA3JIEJ 2
VYrpasneHne opranusanuein

Tema: I'eHe3uC ¥ ABOIIONNS MEHEIKMEHTA

HcTopudeckue aclieKTbl MEHEIKMEHTA. Y CIIOBUSI BOSHUKHOBEHHS HAYYHOTO MEHEPKMEHTA.
OcHoBHbIE 3TaIbl POPMUPOBAHUS U PA3BUTHSI MEHEI)KMEHTA. OCHOBHBIE IKOJIBI M CUCTEMBI
Hay4yHOI0 MEHEPKMEHTa. Pa3BUTHE TEOpUU U IPAKTUKHU YIIPABJICHUsS B HAILIEH CTpaHe.
Oco0eHHOCTH POCCUICKOT0 MEHEKMEHTA. AHAIN3 COBPEMEHHOI'O MEHEIPKMEHTA, MyTH U
METO/JIbI €r0 MEPECTPOUKH U COBEPIIEHCTBOBAHUS

Tema: MoTuBanus AeITEIbHOCTH B MEHEIKMEHTE

OcHOBBI yIIpaB/IeHHs TOBEACHUEM YEJIOBEKA B Opranu3anui. MoTusanys, CTpykTypa
MOTHUBALIMOHHOTO IUKJIa. MOTUBALIMOHHBIN IPOLECC, TEOPETUUECKUE OCHOBBI ITOBBILLICHNS
3¢ GEeKTUBHOCTH TPyAOBOM MoTuBanuK. Knaccugukanus u CylnHoCTh TEOPH MOTHBALIUH:
cojiepKaTeNbHble TeopuH MoTuBauu (Teopus A. Macnoy, ®. I'epudepra, [[. Mak-I'peropa,



. Mak-Knennanzaa). Ilponeccyanbasie Teopun MoTuBanuu (treopuu B. Bpyma, Anamca, M.
[Toptepa-Jloynepa).

Tema: ITpomMeKyTOUHBIA KPOHTPOJIB 2

3aueTr



