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1. Iesin ocBoeHUs1 y4eOHOI JMCIUIITHHBI

Lenpro mpenogaBanus yaeOHOW JUCIMILTUHBI « MEHEHKMEHT) SBISETCS] JOPMUPOBAHUE
y CTYJIEHTOB, OO YJarOIIMXCs 10 HarpasiaeHuto moarotoBku 23.05.01(190109.65) «Hazemusbie
TPAHCIIOPTHO-TEXHOJIOTUYECKHE CPEACTBaY, ciennanu3anus Ne3 - «[loxbeMHO-TpaHCTIOPTHBIE
CTPOUTEIIbHEIE, TOPOKHBIC MAIITMHBI U 000PYIOBAHUEY , HEOOXOMMBIX TEOPETUICCKIX 3HAHHIA
U IPAKTUYECKUX HABBIKOB O MPHUHIIUIIAX M 3aKOHAX YIPaBJICHUS, O CYIIIHOCTH U COJIePKaHUU
mpolecca yupaBlieHuUs , €0 LEISIX U OTPaHUUYEHUSIX, 00 IBOJIIOLNUN YIIPABJICHHUS B
MaIIMHOCTpOeHUH B Poccuu u 3a py6exom, 00 OCHOBHBIX (DYHKITUSX MEHEKMCHTA B
JKEJIE3HOJJOPOKHOM CTPOUTEILHOM MAalIMHOCTPOEHUH, (POopMax MOCTPOCHHUSI OpraHU3aIHii,
MPUHIUIIAX MPOSKTUPOBAHUS OPTraHU3AI[MOHHBIX CTPYKTYP, O IpOLeccax MPUHATHUS
yIpaBICHUYECKUX PelIeHuil, 0 posid nHGOPMaIlU 1 KOMMYHUKAIIUU B YIIPABICHUU, CTHIIAX
PYKOBOJICTBA U KYJIbTYPE YIPaBIEHUS, O BO3MOXKHOCTSIX IPUMEHEHHSI OCHOBHBIX KOHLICIIUH,
TEOPUI U MPUHILIUIIOB MEHEKMEHTA B Pa3JIMYHBIX YIPABICHYECKUX CUTYAIUIX.

2. MecTto y4yeOHoi nucuuniiuabl B crpykrype OII BO

VYuebnasa qucuuiuivHa "MeHnempkMeHT" oTHOcUTCs K Onoky 1 "ucuumunsl (Moynn)" u
BXOJIUT B €r0 0a30BYIO YaCTh.

3. I[lnanupyembie pe3yJabTAThl 00y4eHUs M0 JUCHHUILINHE (MO1YJ/II0), COOTHECEHHbIE C
IVIAHNPYeMBbIMH Pe3yJIbTATAMH 0CBOCHHSI 00pa30BaTeJbHOM NPOrpaMMbl

[Ipouiecc n3yueHus: AUCUUILIMHBI HATIPaBleH Ha POpPMHUPOBAHUE CIEAYIOLIUX
KOMIIETEHIIUN:

OIIK-5 CrniocobeH npuHUMAaTh 0OOCHOBAHHBIE TEXHUUECKUE, TEXHOJIOTUYECKUE U
yIpaBJIeHYECKHE PEUICHNS B TPOPECCHOHATBHON NeSTETbHOCTH

OIIK-6 Crnioco0eH y4acTBOBaTh B pa3pabOTKE TEXHUUECKON JOKYMEHTAINH,
CBSI3aHHOM C NMPO(heCCHOHAIbHON 1€ TEIbHOCTBIO

YK-1 Crnioco0eH oCyecTBIATh MOUCK, KpUTHUECKUI aHAJIU3 U CUHTE3
uH(pOpMalnH, TPUMEHATh CUCTEMHBIH MMOIXO/ I PELIeHNs OCTaBIEHHBIX
3ama4y

VK-2 CrniocobeH omnpenensaTh Kpyr 3a1a4y B paMKax IOCTaBJIEHHOU 1Ie/Td U BEIOUpPaTh

ONTHMAaJIbHBIE CIIOCOOBI UX PELIEHUs], UCXO0/I U3 AEHCTBYIONIMX MPAaBOBBIX
HOPM, UMEIOIINXCS PECYPCOB M OrPaHUYECHUN

VK-6 Crniocob6eH yrpaBisiTb CBOMM BpEMEHEM, BBICTPANBATh U PEATM30BHIBAThH
TPAeKTOPHUIO CAMOPA3BUTHS HA OCHOBE MPUHIIMIIOB 00pa30BaHuUs B TEUCHUE
BCEM )KU3HUA

4. O01mast TpyA0eMKOCTh JUCHUIJIMHBI COCTABJIsIET
3 3aueTHble equHUIBI (108 ak. 4.).
5. O0pa3oBaTe/ibHbIEC TEXHOJIOTHH

AKCIPEC-aHaIN3 CUTYAIUH, TOKIIAJIbI, ICJIOBBIC U POJIEBBIX UTPhI, ON3HEC TPCHUHTH,
aHaJIM3 BUJICO3AIMUCeH, BHEAYMTOPHAS pab0OTa CTyIEHTA.

6. Coep:kanne TUCHUIIMHBI (MOAYJISA), CTPYKTYPUPOBAHHOE MO TeMaM (pa3jejiam)

PA3JIEJI 1

Hcropus v CylHOCTh

Uctopus menemxmenTa. [lepBoiii yueOHMK o MeHekMeHTY. Hayka 1 uckyccTBo B
MeHeKMeHTe. CTpaTernueckuii MeHeKMeHT. COOTHOLIEHUE MOHATUI MEHEKMEHTA U
ynpasieHus . CTpyKTypa npolecca ynpasiaeHHUs. DJIEMEHTBI ITPoLecca yIpaBICHUS:




1esenojiaraHue, MapKeTUHT, MEHEPKMEHT. DYHKIIUA MEHEKMEHTA.
[Tousitue opranmn3zanuu. JKu3HEHHbIN HUKI opraHu3anuii, Co3lanie opraHu3aiui.
YupenurenbHble JOKYMEHTBI OpraHu3alui.

PA3JIEJ 2

[lenenonaranue B MEHEIXKMEHTE

[IpennpuHUMATETHCTBO U MEHEIKMEHT B cpepe TpaHCIOPTHOrO MaluHocTpoeHus. [lonarue u
coJiepaHue 1eNenojiaraHusi B MeHeDKMeHTe. Muccusi, BUJieHue, 1eib JAeSITeIbHOCTH
opranuzanuii. Kpatkas xapakTepucThka 1 3Hau€HUE MUCCUM, BUJICHUS U LIEIH B I€ATEIbHOCTU
opraam3anuii. TpeboBanus K 1iessaM. JlepeBo meneit opranuzanuu

PA3JIEJI 3

[TnanupoBanue Kak QYHKIUS MECHEDKMEHTA OpraHU3aIlluu

[ToHsTHS TPOTHO3UPOBAHUS | TUTaHUpoBaHus. Crieruduka MIaHUPOBAHUS KaK (QyHKITHH
MeHe/DKMEHTE. JJUCKyCCHOHHBIC B3TIISABI HA MECTO TUIAHUPOBAHUS B MEHEPKMEHTE. Biusiame
IUTAHUPOBaHMs Ha ycrex B OusHece. [Iporuo3upoBanue, mporpaMMUpOBaHKE U INIAHUPOBAHUE B
CEpPBHCE KaK MOIXObI K CHUKCHHIO HEOTPEISICHHOCTH Oy rymiero. CXoacTBa M pa3Iuaus
NPOTHO3UPOBAHKE, IPOTPAMMHUPOBAHKE U IJIAHUPOBAHUE B CEPBHCE.

Brusinue ¢hopMel ipecTaBieHus TU1aHa Ha 3P PEKTUBHOCTD IIAHUPOBAHUS H KOHTPOJIS B
opranuzarnuu. [Ipocras (opaunapHas ) popma miana. [Inan-rpaduku. [Iporpammel. ['paduk
[NanTa (uuknorpamma). CeTeBO€ MIIAHUPOBAHUE.

PA3/IEJI 4

Opranuzanus Kak QyHKIHS MEHEDKMECHTA B OpTaHU3aI[uU

[TonsiTre opraHN3aMOHHON CTPYKTYpPBI. BUABI OpraHu3aliiOHHBIX CTPYKTYp (JIUHEIHAs,
(GyHKIMOHAaIbHAs, TPAAULIMOHHAS, TUBU3HOHANIbHAS). OpraHu3allMOHHbIE OTHOLIEHUS Ha
OPENNPUATHSIX. 3aKpeIIeHUe OPraHU3aIIOHHON CTPYKTYPHI U MOPsiiKa PyHKIIHOHUPOBAHUS
OpraHM3allH B €€ BHYTPEHHUX JIokyMeHTax. [lonoxenus o moapaszaeneHusx. JlomKHOCTHBIE
MHCTPYKIUH.

PA3JIEJI 5

MoTuBanus U CTUMYJIMPOBAHKUE TPYla B OPraHU3aL U

MotuBanus kak GyHKIUS MeHekMeHTa. Kiaccuukanus u KkpaTkas XapakTepucTUKa TEOpUil
MOTHUBALMK: COAEPKATEIbHBIE TEOPUU MOTUBALIUN; IIPOLECCYAIbBHBIE TEOPUHA MOTUBALINY;
KOMIUIEKCHas Teopust MotuBauuu [loprepa-Jloypena; Teopun MOTHBALMU, IOCTPOEHHBIE HA
OTHOILIEHUHU YeToBeKa K Tpyay (X,Y, Z-teopun).

IToHATHA M COOTHOLIEHUSI MOTUBALMK U CTUMYJIMPOBAaHU Tpyaa. MarepuanbHOE U
HEMaTepUaIbHOE CTUMYIUPOBAHUE TPYAA.

3apa0oTHas II1aTa B CUCTEM MaTepHaIbHOIO CTUMYJIUPOBaHU NepcoHana. TapudHas cuctema
omyatsl Tpyaa. becrapudnas cuctema miatsl Tpyaa. CMelIaHHbIE CUCTEMBI OIIATHI TPY/Ia.

PA3/IEJI 6

KoHTpomnb kak pyHKIUS MEHEIKMEHTa B OpraHU3aIIH

[Tonsitue kouTposs. Kiaccudukaiys BUIOB KOHTPOJIS: IO BpEMEHH (ITpeIIeCTBYIONIUH, B
peajJbHOM MaciiTabe BpEMEHH, MOCIEAYIONINN); TT0 CyOBEKTY KOHTPOJISI BHEIIHUNA KOHTPOJIb
(rocynapcTBEHHBIH, 0OLIECTBEHHBIN ), BHYTpeHHUN. BrisBiieHne npobiieM B 1eATeIbHOCTH
OpraHu3aliy B pe3yibrare KOHTposs. [loHusTre mpobaemsl 1 BUIbI poOIeM B AEATEIbHOCTH
opranu3zanuu. KoHTposib U quarHoctuka npo0seM B e TEIbHOCTH OpraHu3aluii TpPaHCIOPTHOTO
MAaIIMHOCTPOEHHUS.

PA3JIEJL 7

OpranuzanvoHHas KyabTypa, KOH(DIUKTHI, OTBETCTBEHHOCTh B MEHEKMEHTE OpraHU3aIlluu
[ToHsiTHE OpraHU3alIMOHHON KYJIBTYpPbl Opranu3anu. COCTaBISIOMINE JIEMEHTHI
OpraHU3alMOHHON KYJIbTYpPbI. 3HAUCHHE OPTaHU3AlMOHHON KYJIbTYpHl B 00€CIICUeHUN



3P PEKTUBHOCTH YIIPaBIICHUS.

JenoBas stuka. JIeI0BOM STHKET.

OO6b14an nienoBoro o6opora. HanmoHnaabHBIE U PETUTHO3HBIE OCOOCHHOCTH
peIpPUHUMATEIHCTBA U MEHEI)KMEHTA.

TaitHa ¥ KOH(UICHIINATLHOCTD B JEATEIILHOCTH OpTaHU3aIiH.

[Tonsitue koupaukTa B opranuzanuu. Knaccudukanus KoHGIUKTOB. MeTObl yrpaBiIeHUs
KOH(JIMKTOM B OpTaHU3aAIIH.

JInunblie kauecTBa 3G (HEKTUBHOIO MEHEKepa. BiusHue yenoBeueckux 4yBCTB Ha

3¢ (HEeKTUBHOCTh MEHEIDKMEHTA. Y TIPaBIICHUE JINYHBIM BPEMEHEM B MEHEDKMEHTe). [leiin
Kapueru o cmoco6HocTH 3¢ (peKTUBHOTO MEHEKEpa paciionararh kK cedbe u yoexxaaTh Jo/IeH.
OTBETCTBEHHOCTh B MEHEDKMEHTE. MopaibHas ¥ FOpUIUIEeCKasi OTBETCTBEHHOCTb.
['pakianckas OTBETCTBEHHOCTh MEHEXKEpa. YTOJIOBHAsI OTBETCTBEHHOCTh MEHEKEpa.

PA3JIEJI 8

VYrpasieHne HHHOBAIUSMYU U WHBECTULIMSAMH B MEHEIDKMEHTE OpraHu3aIuii )KeJIe3HOJOPOKHOTO
MaIIHHOCTPOCHUSI.

[ToHsTHE M yIIpaBlieHHE WHHOBAIIUSIMHE B KEJIE3HOJOPOKHOM MAITMHOCTPOCHUU. [IprHIIUTT
OIICHKH 3()PEKTUBHOCTH MEHEPKMEHTA HHHOBAIIMSAMHY U MHBECTHIIMSIMH T10 PE3YJIbTATY.
[Tokazarenu u kpurepuu 3PPEKTUBHOCTH OPTaHU3AIUH.

WuBectuuu B pazputue opranm3anuu. Kiiaccupukanus MHBECTUINH (peallbHbIC, He3pUMBIE,
noptdenbubie). [Tokazarenu 3pPpexTuBHOCTH MHBECTHUIINI B pazBuTHe opranu3anuu (NPV,
PLP).

[TousiTne puHAHCOBOTO pe3ysbTaTa OpraHu3auu. JJoXobl, pacXxopl, MPUObLIH OPraHU3aIINH.
OyHKIWY MPUOBUTH opraHu3anui. MHIuKkaTuBHAs (YHKIUS TPUOBLTH OPTaHU3aIlHH.

[lens MakcuMH3aNKs TPUOBUTA U CTOMMOCTH OHM3HEca.



