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1. O6mue cBeaeHus O JUCHUIUIUHE (MOJTYJIE).

YueOnas aucuuruinHa «MeToapl ONTUMU3AIMHM YIPABICHUS U TPUHSATHE
pelIeHU» MpenHa3HaueHa s (OpMHUpPOBaHUS Yy OakalaBpOB COBOKYIHOCTH
po(eCCUOHATIBHBIX KOMITETEHIINH, MO3BOJSIONIMX KaYECTBEHHO OCYIIECTBIATH
ONTHMM3ALUIO YIIPaBJICHUS OPraHU3alUeN U MTPOLIECC IPUHATHS PELLICHUN.

[lenssMu oOcCBOEHMS Y4ye€OHOW JUCHUILIIMHBI «MeToabl ONTHMHU3aluu
YIpPaBJICHUS U NPUHATHE PELICHUID SABIISIFOTCS:

- BbIpa0oTKa y OakamaBpa HABBIKOB 110 ONTHMHU3ALUN YTPABICHUS
IIPOLIECCAMH B OpraHU3aLUY;

- (QopmupoBaHue y OakanaBpa MNpO(PECCHOHAIBHBIX KOMIIETEHIUH,
NO3BOJISIIOIIMX IPUHAMATH ONITUMAJIbHBIE PELICHUS.

3ajavyaMy U3y4YeHUs JUCLUIUIMHBI SBIISIOTCS:

- U3yY€HHE OCHOBHBIX IIKOJI YIIPABICHYECKON HAYKU;

- ONpEelIeNICeHUE TOHSATHS «YIPABICHHUE», «YIPABICHUECKOE PEIICHHUEY,
COOTHOIIICHHE MOHATUSA «YTPABICHUE» C MOHATHEM «MEHEHKMEHTY;

- KJIacCU(pUKALIMS U CUCTEMATH3alUs YIIPABICHUYECKUX PEIICHHI;

- U3y4YEeHHE OCOOEHHOCTEN CMEIIaHHBIX YIIPaBICHYECKUX PELICHUM.

2. [Inanupyembie pe3ynbTaThl 00YYEHHS MO TUCHUILIIMHE (MOIYJIIO).

[lepeuenp (GopMuUpyEMBIX pe3yJbTaTOB OCBOCHHUS  00Opa3oBaTENbHOU
porpamMmsbl (KOMIIETEHLIUI) B pe3ybTaTe 00yUYeHHUs M0 AUCUMILTUHE (MOYIIO):

OIIK-3 - Cnocoben paspabaThiBaTh OOOCHOBAaHHBIE OPTaHU3AIMOHHO-
yIpaBIEHYECKUE PEIICHUS C YY€TOM WX COIMATBHON 3HAYMMOCTH, CO/ICHCTBOBATh
WX peanu3alii B YCJIOBHMSX CJIOXKHOW M JMHAMUYHOW CpeAbl W OIEHUBATh UX
MOCIICACTBHS;

OIIK-5 - CniocoOeH uCMoyb30BaTh MPHU pEeUIEHUU TPOo(ecCHOHaIbHBIX 3a1a4
COBpPEMEHHBbIE HMH(POPMAIMOHHbIE TEXHOJOTMH M NPOrpaMMHBIE CpEICTBa,
BKJIFOYAsl YIPaBJIEHUE KPYIMHBIMU MAacCUBAMM JAHHBIX M UX WMHTEJUICKTYaJIbHbIH
aHaJIu3.

OOGy4eHwue 1Mo JUCUUIUIUHE (MOIYJII0) MPENOoJaraeT, YTo Mo ero pe3yJibraTtamMm
oOyyaroruiicst Oyier:

3HaTh:

- OCHOBHBIE ITOJIOXKESHHUS IITKOJI YIIPABICHYCCKOW MBICITH;

- 0COOCHHOCTH MHTETPAITUN OCHOBHBIX TOJIOKCHUH yIPaBICHICCKONH MBICITH
B COBPEMEHHOM OM3HEC-COOOIIECTRE;

- OCHOBBI TIpoIlecca MPUHATHS PEIICHH.



YMmern:

- OCYIIIECTBJIATHh aHAJIN3 OOBEKTOB M CYOBEKTOB yIPABICHUECKUX PEIICHHM;

- OCYILECTBIIATH OLIEHKY METOJIOB ONITUMHU3ALINU YIIPABIICHUS OPraHU3aLINY;

- OCYIIECTBJISITh AJTOPUTM OMNPEACIICHUS MPUOPUTETOB METOJIOB BBhIOOpA
METO/IOB ONITUMU3ALINY YIIPABIICHUS OpraHU3alliH.

Baanern:

- HaBBIKaMHM IO 00paboTKe 0a3 JaHHBIX JJIS OLICHKU OOBEKTOB U CyOBEKTOB
YIPABJICHUYCCKUX PEIICHUIA,

- HaBBIKAMH TMPUMEHCHHs (POpMaIM30BaHHBIX METOAOB YIIPABICHUYECCKUX
pELIEHNUN.

3. O6beM AUCIUTLIUHBI (MOTYJIs).
3.1. O0mas Tpy10€MKOCTb JUCHUILUIUHBI (MOTYJISI).

OO6mast TPyIOEMKOCTh AUCHUILIMHBI (Moayssi) coctaBisier 5 3.e. (180
aKaJIeMHUYECKHUX yaca(oB).

3.2. O6bem pguctuIuiMHbBl (MOAyJsl) B (opMe KOHTAaKTHOW paboThl
oOyyarommxcsi C  MeJarorM4ecKuMu  paboTHUKaMU ©  (WIM)  JIMIAMH,
MIPUBJICKAEMBIMHU K peanu3alii 00pa30BaTeIIbHON MMPOTpaMMbl Ha HHBIX YCIIOBHUSX,
P TIPOBEJICHUHN YUCOHBIX 3aHITHI:

KomnuectBo yacos

Tur yqeOHBIX 3aHIATHI
Bcero | Cemectp Ned

KonrtaktHas paboTa mpu npoBeIeHIH YUeOHBIX 3aHATHH (BCETO): 64 64
B ToMm uncne:

3aHATHS JEKIIHOHHOTO THIIA 32 32
3aHATHS CEMUHAPCKOTO TUMA 32 32

3.3. O6veM mgucHUIIMHBI (MOAYJs) B (hOpME CaMOCTOSITENFHOW pPabOTHI
oOyyarommxcsi, a Takke B (opMe KOHTAKTHOH pabOThl OOydYarOMIUXCS C
MeIarorTMYeCKUMH pabOTHUKAMU U (WJIM) JIMLIAMH, IPUBJIEKAEMBIMU K peaTnu3aiuu
oOpa3oBaTeNnbHON TpOrpaMMbl Ha HWHBIX YCIOBHUSAX, TPH MPOBEICHUU
MIPOMEXKYTOUHOM arTecTauu coctapisier 116 akagemuueckux yaca (0B).

3.4. IIpu 0Oy4eHuu o MHAMBUAYAIbHOMY Y4eOHOMY ILIaHY, B TOM YHCIIE IPU
YCKOPEHHOM 00Yy4Y€HUH, 00BEM AUCIUIUIMHBI (MOIYJISI) MOXKET ObITh peaii30BaH
MOJIHOCTBIO B (hOpME CaMOCTOSITENIbHOM paboThl 00yYaronuxcs, a Takxke B popme
KOHTaKTHOM pabOThl 00YyYalolMXCsl ¢ MEAArorHuecCKUMu pabOTHUKaMHU U (MIIH)
JUIAMU, IPUBJIEKAEMBbIMH K peain3allii 00pa30oBaTEIbHOM MPOrpaMMbl Ha UHBIX
YCJOBHSIX, TPU NPOBEAECHUN IPOMEKYTOUYHON aTTECTALMH.




4. ConepxaHue JUCHUTUIAHBI (MOIYJIA).

4.1. 3aHsaTus JIEKIIMOHHOTO THUIIA.

/o

Temaruka NTEKIIMOHHBIX 3aHATHH / KpaTKOE COJEpIKaHUE

IIIx0J1BI yIPaBIEHYECKON MBICIIH.

PaccmarpuBaembie BOIPOCHI:

- OCYILECTBIISIETCS aHAIN3 TI0JI0KEHUH IIKOJ YIPABIEHYECKOW MBICIIH;

- 0COOEHHOCTH yCJ'IOBI/Iﬁ BO3HUKHOBCHHMS IIKOJI praBJ’IeH‘-IeCKOﬁ MBICJIN,

- aHaJIU3 MIPUMCHCHUA MOJIOKEHHMH IIKOJ praBJ’IeH‘IeCKOﬁ MBICJIA B ACATCIIBHOCTU COBPCMCHHBIX
KOMITaHUM.

ITonsTus O6’beKTa, npeamMeTa u CY6T>6KT8. YHOpaBJICHUCCKOTO PCILICHU.

PaCCManI/IBaeMBIe BOIPOCHI:

- pa3biACHCHUA onpe;[eneHI/Iﬁ 00BeKTa YHOpaBJICHYCCKOT'O PCHICHU S,

- pa3bACHCHUA onpe;[eneHI/Iﬁ npeaMeTa YIpaBJICHYCCKOI0 pCIICHUS Pa3bsACHCHUS OHpeZ[CJ'ICHI/Iﬁ Cy6’L€KTa
YHOPaBJICHYCCKOI'O pCUICHHNA.

TpeGoBaHusI K MPUHATHUIO YIIPABICHUECKOTO petieHus. Moaenu NpuHATUS peLIeHHH.
PaccmaTtpuBaeMble BOIIPOCHI:

- MOJEJIY IPUHATHUSA PELLECHUM;

- YCIIOBHSL, 00€CTICeUMBAIOIIIE BO3ZMOKHOCTh IPUHATHUS PEILICHHUS;

- MOJIEJTM IPUHATHS pelieHni no MuHnoepry.

Kitaccudukanust MeTo10B IPUHATHS YIPABICHYCCKUX PEIICHUH.

PaccmarprBaeMble BOIPOCHI:

- 0coOeHHOCTH U crienn(yKa HeopMaTM30BaHHBIX METO/IOB IPHUHATHS YIIPABICHYECKUX PEIICHU;
- 0COOEHHOCTH U crielnpuKa NPUHATHS HOPMATIM30BAHHBIX METOJIOB IIPUHSATHS YIIPABICHUYECKHX
pELICHUH.

HedopmanuzoBaHHble METOABI IPUHATHS YIIPABIEHUYECKUX PEILICHUH.
PaccmarpuBaembie BOIPOCHL:

- MOp(OJIOTHYECKUI aHAIU3;

- METO/I CHHEKTHKH; METOJ MO3TOBOTO IITYPMa;

- metox 635.

CMmenraHHble METO/IBI IPUHSTHS YIIPAaBIEHYECKUX pereHuit (1 yacTs).
PaccmarpuBaembie BOIPOCHL:

- METOJ CLICHAPUECB;

- SWOT - ananus;

- PEST-ananus;

- SNW — ananus.

CMmenranHble METO/IbI IPUHSTHS YIPABIEHYECKUX pPELIeHHH (2 4acTh).

PaccmarpuBaeMble BOIPOCHL:
- SNW — ananus;
- Mero1 Matpuiel bocron Koncantunr ['pynm.

CMerIanHble METO/IbI IPUHATHUS YIIPABICHUECKUX pelieHnui (3 4acTp).
PaccmarpuBaembie BOIPOCHL:

- (yHKIIMOHAIEHO-CTOMMOCTHOH aHANN3;

- METOJI CHCTeMa cOaTaHCHUPOBAHHBIX MTOKa3aTeIeH.

Ocnosbsl Total Quality Management (1 yacTs).
PaCCManHBaCMLIC BOIPOCHI:
- CCMb MHCTPYMCHTOB Ka4€CTBaA,




TemaTyka JTEKIMOHHBIX 3aHATUHN / KPAaTKOE COJIEpKAHNE

/11
- KOHTPOJIbHBIN JTUCTOK;
- KOHTpOJIbHAas KapTa.
10 |OcHnoBsl Total Quality Management (2 4acTsb).

PaccmarpuBaembie BOIIPOCHL:

- CeMb HHCTPYMEHTOB KaueCTBa;
- nuarpaMma Vcukassl,

- «JIOMHK» KauecTBa.

11

MeTo/1bl ONTUMHU3ALUH YIIPABJICHUS U IPUHATUE PELIEHUN B CKIIQACKON Joructuke (1

4acTh).

PaccmarpuBaembie BOIIPOCHL:
- ABC ananus;

- nuarpamma Ilapero.

12

MeTtoabl ONTUMU3AIUH YHIpaBJICHUSA U IPUHATHC peI_HeHI/Iﬁ B CKJIQJICKO} JIOTMCTUKE (2

4acTh).

PaccmarprBaeMbie BOTIPOCHI:
- XYZ ananms;
- popmyna BuiscoHa.

13

MeTtoabl ONTUMU3AIUT YHpaBJICHUA U IPUHATHC peI_HeHI/Iﬁ IIpu BLI60pe BHUI0B

tpancnopra (1 Jacts).

PaccmaTtpuBaeMble BOIIPOCHI:

- 0COOCHHOCTH BBIOOPA BUJIa TPAHCIIOPTA,;

- crieruduKa Keae3HOJOPOKHOTO TPAHCIIOPTA.

14

MeTo/1bl ONTUMHU3ALUH YIIPABJICHUS U IPUHATUE PELIEHU NTPH BbIOOpPE BUAOB

TpaHcnopTa (2 4acts).
PaCCManHBaeMBIe BOIPOCHI:

- 0COOCHHOCTH BBIOOPA BHIa TPAHCIIOPTA;
- crierdrka MOPCKOTO TPAHCIIOPTA;

- crierrka aBTOTPAHCIIOPTA.

15

Metonbl ONTUMHU3ALUH YIPABJIECHUS U IPUHATHE PEeILIEHUH — 0coOble yCnoBus (4acTh 1).
PaccmarpuBaembie BOIPOCHL:

- 0COOEHHOCTH MEPEBO30K OIACHBIX IPY30B;

- 0COOEHHOCTH MEPEBO30K OIACHBIX IPY30B B HHTEPMOJAILHOM COOOIIEHHH.

16

MeTo/1bl ONTUMHU3ALUH YIIPABJICHUS U IPUHATHE PELIEHUH — 0coOble ycaoBHs (4acTh 1).
PaccmaTprBaemble BOIIPOCHI:

- 0COOCHHOCTH IIEPEBO30K HEra0apUTHBIX TPY30B;

- 0COOEHHOCTH TIEPEBO30K CKOPOIOPTSIIIUXCS IPY30B;

- 0COOCHHOCTH TIE€PEBO30K CKOPOIOPTAILIMXCS IPY30B B UHTEPMOAAILHOM COOOILCHUH.

4.2. 3aHATHS CEMUHAPCKOTO THUIIA.

[IpakTrueckue 3aHATHS

/o

Tematuka MPAKTUYCCKUX 3aHSATHI/ KpaTKO€ COACPIKAHUC

Mopddonornueckuit aHaus.
B PE3YyJbTATC BBIMIOJIHEHHUSA NPAKTUYCCKOTO 3aJaHUs CTY JCHTBI IOJTy4aT HaBbIK pa3pa60TKH
MOp(l)OJ'IOFI/I‘{eCKOFO aHalin3a 110 MpOru3BOJILHO BBI6paHHOMy 06’I)CKTy.




TemaTuka MpakTHYECKUX 3aHATUI/KpAaTKOE CoJlepKaHHE

SWOT — ananus 1.

B pesyinibTate BHINOIHEHHS NPAKTHYECKOTO 33/IaHHs CTYICHTHI T10JIy4aT HaBbIK pa3padorku SWOT-
aHaJIM3a 110 TPOU3BOJIEHO BEIOPAHHOMY OOBEKTY.

SWOT — ananus 2.

B pesyinbTate BHINOTHEHHS NPAKTHYECKOTO 33/IaHMs CTYJCHTHI T10JIy4YaT HaBbIK pazpadotku SWOT-
aHaNIM3a KOMIIAHUH B c(hepe JIOTHCTHKH.

Mo3roBoi TypM.
B pesynbpTaTe BBIIOMHEHHS MPAKTHYECKOTO 3alaHUsl CTYJCHTHI OJIy4aT HaBbIK Pa3pabOTKH ¥ NPOBEICHUS
MO3TOBOI'0O IITypMa 00BEKTa, HE CBA3aHHOTO CO CEepOii TIOTUCTHKH.

JepeBo penieHuid.
B PE3YyJIbTATC BBIMIOJIHCHUA NPAKTUYCCKOTO 3aJaHUs CTYACHTBI OJy4YaT ONPUMCEHCHNA MCTOJa «ACPCBO
PELICHU» ISl TPOU3BOJIEHO BHIOPAHHOTO OOBEKTA.

PEST — ananus 1.

B pesynbTate BBIMOTHEHHS NPAaKTHIECKOTO 3aIaHMs CTYJCHTHI IT0JIydaT HaBbIK pa3padoTku PEST —
aHaIM3a 0OBEKTA, HE CBA3aHHOTO O CEepOil JTOTUCTHUKH.

PEST — ananus 2.

B pe3ynbraTe BBIMONHEHHS IPAKTUYECKOT0 3alaHUs CTYICHTHI [T0Jy4yaT HaBbIK pa3paboTku PEST —
aHaAJIN3a, HE CBS3aHHOTO CO C(hepoil IOTUCTUKH.

SNW — ananus 1.

B pe3ynbTaTe BBIMONHEHHUS IPAKTUYECKOTO 3a1aHUs CTYIEHTHI IT0JIydaT HaBBIK pa3paboTku SNW —
aHanM3a 00BEKTA, CBA3aHHOTO CO CepOil TOTUCTHKH.

SNW — ananus 2.

B pesynbTate BBIOTHEHHS NPAKTHIECKOTO 3aIaHHsI CTYJCHTHI IT0JTydaT HaBBIK pa3padoTku SNW —
aHaJIM3a, HE CBA3AHHOTO €O Chepoil TOTUCTHKH.

10

Merton cuenapueB TpaHcopT 1.
B PE3YJIbTATE BBIMIOJTHEHUA NPAKTUYCCKOTO 3aJaHUs CTYJ€HTDI IOJTy4aT HaBbIK pa3pa6OTKI/I MEeToaa
CIICHApHEB B TPAHCIIOPTHOM cdepe.

11

Mertop ciieHapueB TPaHCIIOPT 2.
B PE3YyJbTATC BBIMIOJIHCHHUA NPAKTUYCCKOTO 3aJaHUs CTY ACHTBI IOJTY4aT HaBbIK pa3pa60TK1/I METOAa
CIICHAapHEB B TPAHCIIOPTHOU cdepe.

12

Meron cuenapues ckinan 1.
B PEIYIbTATE BBIMIOJTHEHUSA NPAKTUYCCKOTO 3aJaHUs CTYJ€HThI OJTy4aT HaBbIK pa3pa60T1<H MEeToaa
CIIeHapueB B CKIAACKOU chepe.

13

Merton cueHapues ckian 2.
B PEIYJIBTATE BBIMIOJTHEHUA NPAKTUYCCKOTO 3aJaHUs CTYJ€HThI IOJTy4YaT HaBbIK pa3pa60TI<I/1 METOoAa
CIICHapHEB B CKJIAJICKON cdepe.

14

Meron bocron Koncantunr I'pymnmn.
B pesynbTaTe BBIIOIHEHUS IPAKTUYECKOI0 3a/JaHuUs CTYJEHTHI II0JIy4aT HaBbIK Pa3pabOTKH MaTpPHUILIbL
Bocton Koncantunr I'pynm.

15

Huarpamma Mcukassl.
B PE3YIBTATE BBIMIOJTHEHUA NPAKTHYCCKOTO 3aJaHUA CTYJ€HTBI IOJTy4aT HABBIK OINPECACIICHNUA NTPUINHHO-
CIICACTBCHHBIX CBH3eﬁ, TIOCTPOCHUA JUarpaMMbl «HcukaBey.

16

KOHTpOJIBHBIN TMCTOK M KOHTPOJIBHAS KapTa.

B PE3yJIbTATC BBIMIOJIHCHHUSA NPAKTUYCCKOTO 3alaHUA CTYACHTHI IIOJ1y4YaT HABbIK IPUMCHCHUS ABYX U3
«CEMH MHCTPYMEHTOB Ka4€CTBa» KOHTPOJIbHOTO JINCTKA U KOHTpOJ’ILHOﬁ KapTbl HA MpUMEPE pa6OTLI
KOHTeﬁHepHOFO TEpMHUHAJA.

4.3. CamocrosiTenbHas padboTa 00yJarommxcsl.




No .
Bun camocrositensHOI paboTh
n/m
1 |M3ydeHue NEKIIMOHHOTO MaTepHaa.
2 |llogroroBka K NPakTUYECKUM 3aHATHUSM.
3 | IloaroroBka K MpOMEXYTOYHON aTTeCTALUH.
4 | IloarotoBka K TEKyLIEMY KOHTPOJIIO.

5. IlepeueHr w3maHUH, KOTOpPBIE PEKOMCHIYETCS HMCIOJIb30BaTh IIPHU
OCBOCHUU JUCHUIUIUHBI (MOIYJIA).

bubnmorpaduyeckoe onucanue Mecro nocryna

1 Meroasl NPUHATHS YIPABICHYECKUX PELICHUMN B JIOTUCTUKE HTB PYT (MHUHUT)
TpaHCHOPTHBIX cucTteMm barnnosa B.B., Ymakos /[.B.

YyebHo-meroanueckoe n3ganue PYT (MUUT), 2021. — 35 c.
2 MeTo1pl UCCIIeIOBAaHUI B MEHEDKMEHTE: YUeOHOe TTocooue HTB PYT (MHHUT)

JUIsl MAaTMUCTPOB 110 HapaBiIeHUIO «Menemxmen». [loncopun
B.A. Yue6Hnoe nocobue PYT (MUUT), 2019. — 217 c.
3 VYrpasnenue opranuszanuen (mpeanpustuem): YuedHoe HTBb PYT (MUUT)

nocobue it 6akanaBpoB u crnennanuctos. .M. JlaBposa.
Yuebnoe nocobue PYT (MUUT), 2020. — 167 c.

6. IlepeueHb COBpEMEHHBIX MPOPECCHOHANBHBIX 0a3 JaHHBIX U
WH()OPMAITMOHHBIX CIPABOYHBIX CHUCTEM, KOTOPBIE MOTYT HCIIOJIL30BAThCS TIPH
OCBOEHUU JUCHUIUIUHBI (MOIYJIA).

1. MHWudopmanumonnsie mnoptran HayuHas »snexkTpoHHas OuOIHOTEKA

eLIBRARY.RU (www.elibrary.ru).
2. Hayuno-rexuuueckas 6ubnuorexka PYT (MUUT) (http://library.miit.ru).

7. IlepeuyeHb JHUIEH3UOHHOTO W  CBOOOAHO  PACIPOCTPAHSIEMOTO
MPOTrPAaMMHOTO OOECIeYeHHUs,, B TOM YHCJICE OTCUYECTBEHHOTO IPOM3BOJICTBA,
HEO0OXOIMMOTO JIJIs1 OCBOCHUS AUCITUTIIIUHBI (MOIYJIs).

TpeOyetcst mporpammHoe obecnieuenne: Mircosoft Windows.

8. OmmcaHne MarepuUaJbHO-TEXHUYECKOM O0a3pl, HEOOXOJAMMOM IS
OCYILIECTBJICHUSI 00pa30BaTEILHOrO Mpoliecca Mo TUCIUILUTHHE (MOIYJIIO).

1. YueOHbIC ayauTOpWUW IS TPOBEICHUS 3aHATHUH JICKIIMOHHOTO THIIA,
OCHAIEHHBIE KOMITBIOTEPHOW TEXHHKOW | HaO0OpamMH JIEeMOHCTPAIIMOHHOTO
00opyI0BaHUS.



9. ®opma MpOMEKYTOUHON aTTEeCTALNH:

3auer B 4 cemecTpe.

10. OueHoUHBIE MaTEpHUATIBI.

OreHOYHBIE MaTEepPUANTBI, TPUMEHSIEMBIE TIPU TIPOBEICHUH TTPOMEKYTOUHOM
aTTeCTaIlui, pa3padaThIBAIOTCA B COOTBETCTBUH C JIOKAJIHHBIM HOPMATHBHBIM
aktoM PYT (MUUT).
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