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1. Iesin ocBoeHUs1 y4eOHOI JMCIUIITHHBI

LenssMu ocBoeHUsT y4eOHOM AUCUUIUIMHBL «MeETOABI IPUHATHS YIIPABICHYECKUX
peLIeHUI» ABIAIOTCS (OPMUPOBAHUE Y CTYIEHTa FTOTOBHOCTH K ITPO(eCCHOHATBbHON
JeSITeIbHOCTH HAa OCHOBE BJIAZICHUs] COBPEMEHHBIMU IIpUE€MaMU U METOJIaMH pa3padoTKH,
NPUHATHS U ONITUMH3AIMN YIIPABICHUYECKUX PEIICHHUN B YCIOBUSAX KOHKYPEHTHOM Cpe/Ibl, pUcKa
Y HEONPEAEICHHOCTH.

OCHOBHOI 1IENIBI0 U3YYCHHSI YU€OHOH TUCIUIUIMHBI «MeTOIbl IPUHATHS YIPaBICHYECKIX
pelieHuii» saBiseTcss GOPMUPOBAHKE Y 00YUAIOIIETOCS KOMIIETCHITUI B 001aCTH BIaICHUS
METOAAaMHU KOJMYECTBEHHOI'O aHAIN3a U MOJETUPOBAHUS, TEOPETUUECKOTO U
AKCIEPUMEHTAIBHOTO UCCIICAOBAHUS [T MPO(ECCHOHATBHON IEATEIbHOCTH:

* B CJIEQYIOLUX 001aCTAX:

- OpraHu3aluy JI000H OpraHu3allMOHHO-TIPaBOBOI (GOPMBI (KOMMEpUECKHEe, HEKOMMEPUECKHUE,
rOCyJapCTBEHHBIE, MyHUITUTIAIBHBIE), B KOTOPHIX BBITYCKHUKH Pa0OTAIOT B KAUECTBE
UCIIOJIHUTEJIEH U PYKOBOJIUTENEH MJIa/IllIero YPOBHS B PA3JIMYHBIX JIOTUCTUYECKHUX CITYKOax
amrmapara yrnpaBJeHHs;

- OpraHbl FOCYJApPCTBEHHOTO M MyHUIIMTIAIEHOTO YIIPaBIICHHUS,

- CTPYKTYpBbI, B KOTOPBIX BBITYCKHUKU SIBISIOTCS NPEANPUHUMATENSAMH, CO3AAI0IUMU U
pa3BUBAIOIIMMU CBOE JIEJIO,

* Ha CIIEAYIOMHUX 00BbeKTaX MPOoPEeCCHOHATBLHOMN e TEIFHOCTH:

- IPOLIECCHI YIIPABJIEHUS OpraHU3alMsIMU Pa3IUYHbIX OPraHU3allMOHHO-TIPAaBOBLIX (HOpM;

- IPOIIECCHI TOCYIAPCTBEHHOTO M MyYHUIIUTIAIGHOTO YIIPABIICHHS.

JucuunirHa npeiHa3HadeHa JUuisl OJyYeHHsl 3HaHUH U1 peLeHUs CIIETYOLINX
npodecCHOHATBHBIX 33]a4 (B COOTBETCTBUU C BUJJAMHU JESTEIbHOCTH):
OpraHn3anroHHO-YIIPaBICHYECKAs A TeITbHOCTD:

- yyacTue B pa3paOoTKe U pealn3aluu KOpIOpaTUBHONW U KOHKYPEHTHOH cTpareruu
OpraHM3aIiy, a TaKke QYHKIIMOHAIBHBIX CTpaTeruil (MapKeTUHTOBOH, (PUHAHCOBOM, KaIpOBOii);
- ygacTue B pa3paboTKe U peann3annuy KOMIDIEKCa MEPOTIPUSATHIA OTIEPallMOHHOTO XapakTepa B
COOTBETCTBHUM CO CTpaTeruel opraHu3aluu;

- IUTAHUPOBAHKE JESITEITHHOCTHA OPTaHU3AINH U TIOAPa3ICIICHHIA;

- (hopMuUpOBaHKME OPTaHU3AIMOHHON 1 YIIPaBIEHYECKOH CTPYKTYphl OpraHU3aIuii; -
opraHu3zaiys paboTbl HCIIOTHUTENEeH (KOMaHIbl HCIIOTHUTENEH) A1 OCYIIECTBICHUS
KOHKPETHBIX NMPOEKTOB, BUIOB ACATEIBHOCTH, padoT;

- pa3paboTKa 1 peaan3alus MPOeKTOB, HAMPaBIEHHBIX HA PA3BUTHE OpraHU3aLUH (IPEIIPUATHS,
OpraHa rocy/IapcTBEHHOTO WJIM MYHUIUIIAILHOTO YIIPaBJICHHUS);

- KOHTPOJIb JI€ATEIbHOCTH MOpa3IeIeHU, KoMaH (IpyIin) pabOTHUKOB;

- MOTUBHPOBAHHUE U CTUMYJIHPOBaHHE NIEPCOHAIAa OPraHU3alluH, HAIIPABICHHOE Ha IOCTHKEHUE
CTpATETUYECKUX U OTEPATUBHBIX IIEJICH.

WNHpopMalinoOHHO-aHAIUTHYECKAs! 1eATEIbHOCTb!

- cbop, 06paboTKa 1 aHanu3 nHpopManuu o (pakTopax BHEIIHEH U BHYTpEeHHEH cpelibl
OpTaHu3aINy [T TPUHSATHS YIIPABICHYECKUX PEIICHUH;

- IOCTPOEHHE BHYTPEHHEH HH()OPMAIIMOHHON CHCTEMBI OpraHu3aliu i coopa HHpOopMaIum ¢
LEJIBIO IPUHATHS PEeIIeHHUH, TUIAHUPOBAHUS AEATEIbHOCTH U KOHTPOJIS;

- co3/1aHue U BeieHne 0a3 JaHHBIX 110 Pa3IMYHBIM ITOKa3aTeNsiM (yHKIIMOHUPOBAHUS
OpraHu3alui;

- o1ieHKa 3P HEeKTHBHOCTH MPOEKTOB;

- TOJITOTOBKA OTYETOB TI0 pe3ysibTaTaM HHPOPMAIMOHHO-aHATUTUIECKOH eI TeTLHOCTH,
[TpennpuHUMaTenbcKas AEITEIbHOCTD:

- pa3paboTka OM3HEC-TIIIAHOB CO3aHMsI HOBOTO OM3HECa;

- OpraHu3alys NpeaArnpUHUMATEIbCKON AEeATEIbHOCTH.

2. Mecto yueOHoii ucuMminHbl B cTpykrype OI1 BO



VYuebHasa qucuuiuiHa "MeTobl IPUHATUS YIPABICHUECKUX PEIICHUNH" OTHOCUTCS K
osoky 1 "Iucrumauael (MOay/IM)" ¥ BXOJHT B €r0 0a30BYIO YacTh.

3. Ilnanupyempble pe3yJabTaTbl 00y4eHUs M0 JUCHUILINHE (MOYJII0), COOTHECEHHbIE C
IUIAHUPYEMBIMH Pe3yJIbTATAMH OCBOEHHS 00pPa30BaTe/JbLHOM NPOrpaMMbl

[Iporecc n3ydeHus TUCHUIUIMHBI HAIIpaBjieH Ha GOPMUPOBAHUE CIICTYIOIINX
KOMIIETEHIIUN:

OIIK-6 CniocoOeH MpUMEHSITh MaTeMaTHICCKUI HHCTPYMEHTAPHH JIJIs1 PEIICHUS
MIPUKJIATHBIX 3a/1a4

4. O0mas TPy10eMKOCTb AU CHUIIJIMHBI COCTABJISET
4 3ayeTHBIX eauHUIl (144 ak. 4.).
5. Ob6pa3oBaTeibHbIE TEXHOJIOTHH

Hcnonb3yemble 00pa3oBaTebHble TEXHOJIOIUH HAMIPABIIEHBI HA PeaTH3alHIo
KOMIIETEHTHOCTHOTO [T0/IX0/1a ¥ IIMPOKOE UCIOIb30BaHUE B Y41€OHOM IPOLIECCE aKTUBHBIX U
MHTEPaKTUBHBIX (POPM MPOBEICHUS 3aHATUI B COUETAHUU C BHEAYJUTOPHOM paboToil ¢ 11ebio
(dopMUpOBaHUS U Pa3BUTHS NPOPECCUOHATBHBIX HABBIKOB CTYAEHTOB. [Ipu n3yuenun
JUCLUIUINHBL «MeToabl IPUHSTHS YIIPABICHUECKUX PELIECHUI» UCTIOIb3YIOTCS
o0pa3oBaTelibHbIE TEXHOJIOIMH, OCHOBAHHBIE HA IMYHOCTHOW OpUEHTALMH Yy4eOHOTO MpoLecca u
Pa3BHBAIOIIETO 00YUYEHHUS, KOT'/1a CTYJEHTY OTBOJAUTCS POJIb CAMOCTOSITENIbHOTO CYObEKTa,
B3aMMOJECHCTBYIOLIETO C OKPY’KarOLEed cpefoi. JlaHHbIE TEXHOJIOTUHU PEaIU3yI0TCs Ha
IIPAKTUYECKUX 3aHATUAX, KOIla CTYJEHTY IIPEJOCTABIISAETCS BO3MOKHOCTD BHICKA3bIBATh
CaMOCTOSITENIbHBIE CY)KJIEHHUS U JIeJaTh BHIBOABI IO 00CYK1a€MBbIM BOIIPOCAM U PEIIa€MbIM
3agadaM. /laHHbIE TEXHOJIOTUN 00ecneunBaloT GOPMUPOBAHUE Y CTYIEHTa COOCTBEHHOM TOUKH
3peHus 0 paccMaTpuBaeMoil podieme, KOTopas MOJUIEKUT 00CYkKISHUIO B TPyIIe HA
MPAKTUYECKUX 3aHATUSAX. B pe3ynbrare auanora NpouMCcXOANUT 3aKPEIIEHHE MOJIYyYEHHBIX 1O
o0cyxaemMoit mpoOieMe 3HaHUH, (GOopMUPYeETCs BUIEHUE ITON MPOOIEMBI B LIEJIOM, CTYAECHT
OCO3HAET €€ COOTHECEHHOCTH C APYTMMHU TEMaMH B paMKax I1€JIOCTHON KOHILIETIIIUU Kypca.
HenoHsATHBIE OTIENBHBIMU CTYACHTAMH MECTa JUCLUIUIMHBI OJIekKaT 00CYXKICHUIO B
JIMAJIOTOBOM PEXHUME, OTBETHI HA BOIIPOCHI CTYACHTOB MOT'YT JjaBaTh HE TOJIBKO IIPENOAABaTEb,
HO U JpyTue CTYJAEHTBI, KOTOpbIE yXke pa3o0painch B Borpoce. Takxke MOTyT paccMaTpUBaThCA
KOHKpPETHBIE MPOOJIEMBI U CUTYallUH, YTO MO3BOJIsET CHOKYCUPOBATh BHUMaHHUE ayJJUTOPUU Ha
BOIPOCAax, BbI3bIBAIOIINX HauOobIIui uHTEepec. [IpoBeieHne ceMMHAPCKUX 3aHATHH Takke
obOecnieunBaeT (HOPMHUPOBAHHE Y CTYACHTOB HABBIKOB ITYOJMYHOIO BBICTYIUJICHHS], BUJIETh
PEAKLUIO CIIYIIATEIEN U JJOTUYHO, SICHO, YETKO, TPAMOTHBIM JIMTEPATYPHBIM A3BIKOM M3JIaraTh
CBOM MBICJIA, TPUBOJUTH JIOBOJIbI, (HOPMYIHPOBATh APIrYMEHTHI B 3aIUTY CBOEH MO3UIINH.
Pemmenue 3a1a4 Ha MPaKTUUECKUX 3aHATUSAX MPEATNONAraeT UCIIOIb30BaHUE 00pa30BaTeNbHbIX
TEXHOJIOTUH MPOOJIEMHOT0 00Y4YeHHs1, aKTUBU3ALMU U HHTEHCU(UKAIIIH 00pa30BaTeNIbH O
JeSITeIbHOCTH, CIIOJIb30BaHUsI B 00yUE€HUHU UTPOBBIX METO/0B. J[aHHbIE TEXHOJIOTUI
o0ecreynBaroT TBOPUYECKOE OBJIa/IeHHE CTY/ICHTaMH 3HAaHUAMHU, YMEHUSMH, HaBbIKAMH T10
JTUCLUTUIMHE, TPOUCXOIUT PAa3BUTHE MBICIUTEIBHBIX CIIOCOOHOCTEH, pacIupeHne Kpyro3opa,
pa3BUTHE TIO3HABATENbHOM J1eATENbHOCTH, (POPMHUpPOBaHHE YMEHHUI U HAaBBIKOB MPUHATHUS
pelIeHHi, HeOOXOUMBIX B IPAKTUYECKOH J1eATEIbHOCTH JIOTHCTOB, Pa3BUTHE
MEXIUCIUIUTMHAPHBIX YMEHUHN 1 HaBBIKOB. .

6. Conep:kanue TUCHUILUINHBI (MOYJIs1), CTPYKTYPHMPOBaHHOE 110 TeMaM (pa3aejiam)

PA3JIEJI 1
TeopeTrueckre OCHOBbI MEHEKMEHTA




Tema: IlIxosia Hay4HOTO yIpaBiIeHUs, aAMUHUCTPATUBHAS 1IKOJIA, IIIKOJIA YEJIOBEYECKUX
OTHOLICHMH, IIKOJIA HAYKH ynpaBiaeHUs. OCHOBOIOJIOKHUKHY, KOHLICTILIHH.

PA3JIEJL 2
VYnpasnenueckue pemieHust. [IoHITHS, MECTO yIIPaBICHUECKUX PEIICHUN B TEKYIIEH
JIeATETbHOCTH TPEAIPUSATHUSA.

Tema: Cpena npuMeHeHHUsl YIIPABICHYECKUX PELICHUIA.
OOBeKTHI U CyOBEKTHI YIIPABICHUYECKUX PEILICHHMN.

PA3/IEJI 3
Knaccudukanus ynpasieHUeCKUX perieHuii. DopmMain3oBaHHbIe, He)OpPMaTU30BaHHBIC U
CMEUIaHHbIE METO/IbI IPUHSTUS YIIPABICHYECKUX PEIICHUN

Tema: MeToa MO3roBOro mTypMa, MeTo «635%», MOphOJIOrHIecCKui METO/1, METO/ JIepeBa
neneit, metrogq SWOT -ananu3za, meton marpuiisl BCG, metoa pyHKIIMOHAIBHO-CTOUMOCTHOTO
aHaymza, Meto Jlenb(hu, METO] CHHEKTHKH, METO/T AaCCOIMAIMHMETO]T CIICHApHEB

PA3JIEJI 4
IIpuMeHeHne pa3Iu4yHbIX METOIOB YIPABICHUYECKUX PELICHUHI B TPAHCIIOPTHO-IKCIIEAUTOPCKOU
JeATEIbHOCTH

Tewma: [IpuMeHeHnEe pa3INYHbIX METOAO0B YIIPABICHYECKUX PEIICHUN Ha KEJIE3HOLOPOKHOM
TpaHCIIOPTE.
IIpuMeHeHne pa3IMYHbIX METOIOB YIIPABICHUYECKUX PEIIEHUI HA MOPCKOM TPAHCIIOPTE.

PA3JIEJL 5
3ayeT ¢ OLEHKOH



