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1. Iesin ocBoeHUs1 y4eOHOI JMCIUIITHHBI

LenssMu ocBOeHUsT y4eOHOM AUCUUIUIMHBI «MeETOABI IPUHATHS YIIPABICHYECKUX
pemIeHui ABISICTCS POPMHUPOBAHUE KOMIICTCHITMI — 3HAHUH U HABBIKOB, MTO3BOJISIONINX
BBIITYCKHUKY YCIEITHO padoTaTh B chepe MEKTYHAPOTHON TPAHCIIOPTHOM JJIOTUCTUKHU U
MCHCI>KMCHTA, O6HaI[aTb yHI/IBepcaHBHBIMI/I nu Hpel[MeTHO-CHGLII/IaHI/I?;I/IpOBaHHBIMI/I
KOMITETCHIIMSIMH, CTIOCOOCTBYIOIIIUMH €TI0 COITUATBbHON MOOMIBHOCTH M YCTOMYUBOCTH Ha PHIHKE
Tpyna.
3amayn JUCHHUINIMHBI 3aKJIF0Yar0TCS:

- B I3YYCHHH METOJI0B 00ecIieueHUs KaueCTBa MPUHUMAEMOTO YITPABIECHYECKOTO PEIICHHS B
YCIIOBHSAX HEONPEACICHHOCTH BHEITHEH U BHYTPEHHEH cpelibl, C yueToM (haKTOPOB BIUSHUS U
pHUCKa HepeaTn3aluy YIPABICHIECKOTO PEIICHUS:

- B OBJIQJICHUY TEXHOJIOTUEH Pa3pabOTKH, IPUHATHS, peaTu3allii 1 MOTUBAIIMN Ka4E€CTBEHHOTO
YIPaBJICHUYECKOTO PELICHNUS;

- B YSICHEHHH METOJ/IOB aHAJIM3a, TPOTHO3UPOBAHHMS, ONTUMH3AIMH U SKOHOMUYECKOTO
000CHOBaHUS YIIPABICHUYECKOTO PEIICHHUS.

2. MecTto y4yeOHoi1 nucuuniiuabl B crpykrype OII BO

VYyeOHnas aucuumiauHa "MeTopl IPUHTHS YIPaBIEHYECKUX PEIIEHUI" OTHOCUTCS K
6noky 1 "Iucuumnuuuel (MOynn)" U BXOJUT B €r0 0a30BYIO YaCTh.

3. [lnanupyembie pe3yJbTaThl 00y4YeHUs M0 JUCHUILINHE (MO1YJ/II0), COOTHECEHHBIE C
IUIAHUPYEMBIMH Pe3yJIbTATAMH 0CBOEHHUSI 00Pa30BaTe/JbLHOMH MPOrpaMMbl

[Ipouiecc n3yueHus: AUCUUILIMHBI HATIPaBleH Ha POPMHUPOBAHUE CIEAYIOLIUX
KOMIIETECHIINN:

OIIK-2 CIOCOOHOCTBIO HAXOJUTh OPraHU3alMOHHO-YIIPABIEHYECKHUE PEIICHUs 1
TOTOBHOCTBIO HECTH 332 HUX OTBETCTBEHHOCThH C MMO3ULIUI COLUATbHON
3HaYMMOCTH IPUHUMAEMBIX pelIeHUI

OIIK-6 BJIAJICHUEM METOJAMU IPHUHATHS PEIICHUN B YIPABICHUU ONEPALlMOHHON
(pOM3BOJCTBEHHOMN) I TEILHOCTHIO OpraHu3aui
ITK-5 CIOCOOHOCTBIO aHAJIM3UPOBATh B3aUMOCBSI3U MEXYy (PYHKIIMOHAIBHBIMU

CTpaTerusiMi KOMITaHUH C 1I€JIbI0 MOJITOTOBKU COATAHCUPOBAHHBIX
YIPABJICHUYECKUX PEIICHUN

4. O01mast TpPyA0eMKOCTh JUCHUIIJIMHBI COCTABJIsIET
4 3adetHble equHUIBI (144 ak. 4.).
5. O6pa3oBaTesibHbIE TEXHOJIOTHH

[IpenogaBanue TUCIUTUTHHBI «METOIBI TPUHATHS YIPABICHYCCKUX PEIIICHU
OCYIIECTBIISIETCSA B OpMeE JIEKIMI U MPAKTHIECKUX 3aHATHH. JICKIIMU MPOBOAATCS B
TPaIUIIMOHHON KJIACCHO-YPOUHOM OpraHU3allMOHHON opMe, 110 THITY YIIPaBICHUS
MO3HABATEIIEHOMN JIeATETbHOCTRIO U SBJISIOTCS TPAAUIIMOHHBIMH KJIACCUYICCKH-ICKITMOHHBIMA
(0OBSICHUTETFHO-UILTIOCTPATUBHBIE) C UCTIONBb30BaHUEM Ipe3eHTanuil [pakTuieckre 3aHsTHS
OpPTaHU30BaHbI C HCIIOIH30BAHHEM TEXHOJIOTHI pa3BuBaromiero ooyuenus. [Ipaktudeckuii Kypc
BBITIOJTHSCTCS B BUJIC TPATUITMOHHBIX MTPAKTHYCCKHUX 3aHATHH, TAK)KE TPOBOJAUTCS C
MCIIOJIb30BaHNEM MHTEPAKTUBHBIX (JIMAJOTOBBIX) TEXHOJIOTHI, B TOM YUCIIE 3aCTyITUBAHUS U
00CyXIeHUS COOOIIEHUI CTYIGHTOB C MMOKAa30M MPE3EHTAIHIA, T. €. TEXHOJIOTUI, OCHOBAaHHBIX HA
KOJUIEKTUBHBIX crioco0ax o0yuenus. CamocrosiTenbHas padboTa CTy/IeHTa OpraHu30BaHa C
HCIIOJIb30BaHUEM TPAJIUIIMOHHBIX BUAOB paboThl. K TpaguiimoHHbIM BUIaM pabOThl OTHOCSTCS
0TpabOoTKa JEKIIMOHHOTO MaTepHrayia U OTPabOTKa OTACIBHBIX TEM 10 YU€OHBIM




nocoOusiM.O11eHKa NOTYYESHHBIX 3HAaHUN, YMEHHUI U HABBIKOB OCHOBaHA HA MOAYJIBHO-
PEUTHHTOBOW TEXHOJOTHU. Bech Kypc pa3OuT Ha pa3iebl, MPEACTABISIONIMX COO0H JTOTHUECKU
3aBepHICHHBINH 00BEM yueOHOM nHpopMammu. DOHIBI OTICHOYHBIX CPEICTB OCBOCHHBIX
KOMITETEHIIMI BKITIOYAIOT KaK BOIIPOCHI TEOPETHUYECKOTO XapaKTepa JUIsk OIICHKH 3HAHHUH, TaK U
3aJ]aHus IPAKTUIECKOTO COJIepKaHus (pelieHne 3a1a4, paboTa ¢ TaHHBIMH) JJIsl OLICHKH YMEHHUN
¥ HaBBIKOB. TeopeTnueckre 3HaHUs IPOBEPAIOTCS MyTEM MPUMEHEHHS TAaKUX OPTaHU3aMOHHBIX
bopM, KaK HHIUBHTyaTbHBIC U TPYIIOBBIC OIPOCHI, PEIICHHE TECTOB Ha OYMa)KHBIX HOCHUTEJISX.
[TpoBeneHUM 3aHATUH 110 TUCIHILIHMHE (MOAYIII0) BO3MOXKHO C IPUMEHEHHEM JICKTPOHHOTO
00y4YeHHS 1 AUCTAHIIMOHHBIX 00Pa30BaTENbHBIX TEXHOJIOTHH, pealn3yemMble C TPUMEHEHHEM
UH(POPMAIMOHHO-TEIICKOMMYHUKAITHOHHBIX CETESH MPH OMOCPEIOBAHHOM (HA PACCTOSIHHUHN)
B3aUMO/JICHCTBUN 00yYarOIUXCS U MeJarorn4eckux paboTHUKOB.B mporecce npoBeneHus
3aHSATHI ¢ IPUMEHEHUEM SJICKTPOHHOTO 00YUSHHSI U IUCTAHIIMOHHBIX 00pa30BaTeIbHBIX
TEXHOJIOTUH MMPUMEHSIOTCSI COBpPEMEHHBIE 00pa30BaTEeIbHBIC TEXHOJIOTHUH, TAKUE KaK (TIPH
HEO0XOIMMOCTH ):- UCIIOJIb30BaHNE COBPEMEHHBIX CPEICTB KOMMYHHKAIIMH;- JIEKTPOHHAS
dopma oOMeHa MaTepualiaMu;- TUCTAaHIIMOHHAs (popMa IPYNIIOBBIX U HHIMBHYaIbHBIX
KOHCYJIbTAIIHIA;- UCTIOJIb30BaHIE KOMIIBIOTEPHBIX TEXHOJIOTHI U IPOTPAMMHBIX MPOYKTOB,
HEOOXOIUMBIX I cOOpa U CUCTEMAaTU3aluH HH(OpMAIIMH, TIPOBEICHHS TPEOYEeMBIX
POTPaMMO# pacyeToB | T.JI..

6. Coep:xkanue TUCHUILIHHBI (MOIYJIfA), CTPYKTYPUPOBAHHOE M0 TeMaM (pa3jiesiaM)

PA3JIEJI 1
Ponp pewrennst B mpouecce yrnpasieHus

Tema 1. [lonarue pemeHus.
DyYHKIMY yIPaBICHYECKUX PELIEHUI B METOJO0JOTMU U OPraHU3aLMK IIPOLIECCa YIPABICHUS.

Tema 2. Tumnosnorus ynpaBjieH4eCKUX PELLICHUH.
VYcnous u (akTopsl, ONpeIesone KaueCcTBO yIpaBiieHueckux pemenuit. [lytu u cpencraa
MIOBBIIICHNS KaYeCTBA YIPABICHYECKUX PELICHUM.

Tema 3. TpeboBanus, NpeabIBISIEMbIE K YIIPABICHUECKUM PEIICHUSM B CUCTEME MEHEI)KMEHTA

PA3JIEJ 2
HeonpenenenHocTh 1 pUCK Kak 0/1HAa U3 OCHOBHBIX ITP0O0JIeM BbIOOpA yIpaBIeHUYECKUX pPELeHU

Tema 1. MlcTouHMKYM U BUJIBI HEOIIPEAEIEHHOCTH.

ITonsiTHE HEONIPENETIEHHOCTH.

Bunel HeonpenenenHoctu. CBolicTBa HeonpeneaeHHoCTH. [Ipouece npuHATHA 1 peanu3anuu
PELICHNH KaK MPOLECC MPEOJOIEHUS HEOIPEAEICHHOCTH.

Tema 2 . Puck u ero pa3HoBUIHOCTH

CrniocoObl ¥ ypOBHM OLIEHKH PHUCKa. AHAJIN3 U OLEHKA MOCIEeACTBUM prcKa. Mephl O CHUKEHHUIO
BO3MOYKHOT'O PUCKa. BilMsiHME IICUXOJIOTUU PYKOBOJAUTENEH HA IPUHATHE PELICHUHN B YCIOBUAX
HEOIIPEAEICHHOCTH U PUCKA

PA3JIEJI 3
Onenka 3¢ (HeKTUBHOCTH YIIPABIEHYECKUX PEIICHUI
TECTUPOBAHUE

Tema 1. Coneprxanue noHsITHNA: 3 (HEKTUBHOCTD, PE3yIbTaATUBHOCTD.
Cocrapnstomue 3pPeKTUBHOCTH YIPABICHUECKUX PEILICHHH.

Tema 2. MeToaonoruueckue moIX0 bl K OIICHKE WX XapaKTePUCTHUKA B CTIOCOOBI OTIpe/ICICHUSI.



OreHka aZieKBaTHOCTH U COTJIACOBAHHOCTH MPOOJIEMHOM CUTYaIllul U MOJIENN BBIOOpA peLIeHUH

PA3JIEJI 4
OcHoBHBIE 3TaIlbI POLECcCca IPUHATHS U PEAIM3ALIUN YIIPABICHUECKUX PELICHUM

Tema 1.AHaN3 TPOOIEMHON CUTYaIUH.

Omnpenenenue uenu (Lenei) 3aaun NPUHITHS PELLICHUN U KpUTEpUEB €€ (MX) JOCTHKEHUH.
Oranbl pa3paboTKH U BbIOOpa yrpaBieHYecKUX pelieHuil. OnpenaeneHne orpaHndeHui,
OTpaKaIOIIMX BIIMSHUE BHEIIHEH CPe/ibl U BHYTPEHHUX YCIOBUN Ha BHIOOP YIIPaBIECHUECKOTO
peLeHMs.

PA3JAEJT 5
MonenupoBaHue Kak MHCTPYMEHT Ipoliecca pa3paboTKH yIpaBiIeHUYECKUX PELICHHH
TECTUPOBAHUE

Tema 1. ITousaTre MoIeau U ee CBOMCTBA.
Tunsr Mmozeneit. HeoOxoquMocTh MOIETUPOBAHUS JJIs ITPOIIECca YIIPABIICHUS.

Tema 2. Mopenu o1ieHOK ¥ MOJICIIH BBIOOpA PEIICHUA.
OcCHOBHBIE 3JIEMEHTBI MOJIETHN BbIOOpA PELICHUM, UX XapaKTEPUCTUKA U CIIOCOObI OIIPEIEICHHUS.
OreHka afieKBaTHOCTH U COTJIACOBAaHHOCTH MPOOJIEMHOM CUTYalluu U MOJIENH BbIOOpa peleHui

PA3JIEJI 6
Mopenu, KpUuTepuu U METOJIbI IPUHSTHS PELICHUN ITPU Pa3HBIX YPOBHAX ONPEIEICHHOCTH
XO3SIICTBEHHBIX CUTYalINil

Tema 1. OOmiast mocTaHOBKA OJJHOKPUTEPHATILHOM 3a/1a4Kl BIOOpA PEIICHU B YCIOBUSIX
OIpEIEIEHHOCTH.

JluckpeTHble, TUHEIHBIE, HEMTUHEIHBIE, TMHAMUYECKUE TUITBI MOJIeNiel BbIOOpa pelieHui B
YCJIOBHSIX OTPEACIICHHOCTH U CIIOCOOBI HAXO0XKICHUSI B HUX PEIICHUH.

Tema 2. Mozaenu BbIOOpa peLIeHUi B YCIOBHUIX PUCKA.

Mopnenu BeIOOpa pelieHuit B yClIOBUsAX HeonpeeneHHocTH. Kputepun BeiOOpa pemieHuii B
YCIIOBHSIX HEOIIPEACIEHHOCTU: HEOCTATOYHOI'O OCHOBAHHUs, KPAMHETO IIECCUMU3Ma
(rapaHTHPOBAHHOT'O PE3yJIbTaTa), YIYIIEHHBIX BO3MOKHOCTEH, ONTUMU3MAa-IIECCUMU3MA.

DK3aMeH



