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Metpuku Tpancnopta u KPI-ananuruka

HamnpaBnenue noJAroToBKu: 09.03.01 — HudopmaTtnka W BBIUMUCIUTEIHHAS
TEXHHUKA
HamnpaBnennocts (mpoduib): | T-cepBUCH U TEXHOJIOTUU OOpabOTKH JAaHHBIX

Ha TPpaHCIIOPTC

®dopma o0OydeHUS: Ounas

OOGr1ue cBefieHUsI O TUCITUTIIMHE (MOTyJIe).

[lenssMu ocBoeHUsSI y4e€OHOM IUCHUIUIUHBI SIBIAIOTCS (POPMUPOBAHUE Y
OOy4JaronmMxcsi CHUCTEMHBIX 3HAHUW U TMPAKTUYECKUX HABBIKOB B 00JACTH
pa3pabOTKH, BHEJPEHUS U aHAIM3a KITI0UeBbIX Moka3arenen apdexktuBnoctu (KPI)
TPAHCIIOPTHBIX OpraHu3alui sl 00eCreueHUs] YyCTOMYMBOTO Pa3BUTHUS U IPUHSITHUS
00OCHOBAaHHBIX YMNpPaBICHYECKUX pelieHui. B paMkax Kypca paccMaTpUBarOTCs
CUCTEMA METPUK TPAHCIIOPTHOM OTpaciiu, MeToaosoruu pazpadotku KPI, moaxosr
K cOopy, 00paboTke ¥ BU3yalW3allMM I[IOKA3aTEeJIe, METOJbl  OICHKH
3¢ (HEKTUBHOCTH TPAHCTIOPTHBIX MPOIIECCOB, a Takke MHCTpyMeHThl KPI-ananutuku
JUIi MOHUTOPHHTA W ONTUMHU3ALMU JEATEIbHOCTH TPAHCIOPTHBIX KOMIAHUHU.
Ocoboe BHHUMaHue yjaensercs B3auMocBs3u KPI co crparermyeckumu 1ensiMu
opraHuzanuy, OanaHcy (UHAHCOBBIX M HE(PUHAHCOBBIX MOKa3aTejed, a TaKxke
MPAKTUYECKUM acClieKTaM BHEJPEHUS CUCTEMBI METPUK B TPAHCIIOPTHBIX KOMITAHUSIX
pa3ITUYHOro MaciTada.

3agauamMu OCBOEHUS TUCIUIUIMHBI SIBIISIFOTCS:



@opMHUpPOBaHUE TEOPETUUECKUX 3HAHUM O CHCTEME METPUK TPaHCIIOPTHOM
OTpaciIu U METOJOJIOTHIX pa3padoTku KPI.

OcBoeHue MOAXOAOB K cOOpy, 00pabOTKe M aHaIu3y TPAHCIOPTHBIX
ITOKA3aTEJIEH.

Pa3Butne npakTnyeckux HaBbIKOB pazpadoTku KPI ny1s pazaudHbIX ypoBHEH
YIIPaBJICHUS TPAHCHOPTHOW OPTaHU3ALUEN.

dopMupoBaHUE KOMIIETEHIIUN 0 MOHUTOPUHTY U aHAIN3y 3(h(HEKTUBHOCTH
TPAHCIIOPTHBIX MPOLECCOB C ucnoib30BaHueM KPI.

OcBoenne uHCTpyMeHTOB Bu3yanu3zauuu KPI u co3ganus cucrem
MOHHUTOPHHTA.

[IpuoOperenne HaBbikOoB  BHeapenuss KPl-cucrem wu  ynpasneHus
U3MEHEHUSIMU Ha OCHOBE INOKa3areseil 3(pPeKTUBHOCTH.

JucnuniuHa  npenHasHadyeHa Uit (GOPMHUpPOBAHUS  KOMIIETECHIIHM,
HeoOXomuMbIX Il dddexTuBHON pa3pabotku u npumenenus KPIl-cucrem B
TPAHCIIOPTHBIX OPraHU3AIUAX.

OOmiass TpPyJIOEMKOCTh JIUCHUIUIMHBI (MOayJisi) cocrtaBiser 2 3.e. (72
akaJeMHYEeCKHX Jaca(oB).



