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1. OOue cBeaeHus 0 JUCHUILIMHE (MOTYJIE).

[lenssMu ocBOeHUsS AUCHUIUIMHBI «MojenupoBaHue OU3HEC-TPOIECCOBY
ABJISIIOTCS. M3YyYEHHE: M3YYEHHE, ONMCAHWE, aHAIIN3 METOJIOB OIEPAllMOHHOIO M
CTPATETHYECKOr0 YNPABICHUS TPAHCHOPTHON KOMIIAHUEM.

3ajaun u3y4eHus: AUCIUIUINHBL:

- CHCTEMHOE H3JIOKEHUE TEOPETUUYECKOr0 MAaTepHalia O CYIIECTBYIOLIUX
METO/1aX MOJICTTMPOBAHUS U ONTUMHU3AIUU OU3HEC-TIPOLIECCOB;

- IpaKkTUYECKas pean3alrs METOAOJIOTMH, MOTOJOB M HWHCTPYMEHTApUS
MOJIETUPOBaHUS OM3HEC-TIPOLIECCOB;

- OBJIQJICHHUE WHCTPYMEHTAJIBHBIMU NPOrPAMMHBIMH CHCTEMaMH B 00JIaCTH
MOJIETTUPOBAHUSI OM3HEC-TIPOLIECCOB.

2. [Inanupyembie pe3ynbTaThl 00YUEHHS IO TUCHUILIIMHE (MOYIIIO).

[lepeuenp (GopMUpyeMBIX pE3yJbTaTOB OCBOCHHUS 0Opa30BaTEIbHOMN
porpamMmsbl (KOMIIETEHIIUI) B pe3ysbTaTe 00y4eHUs 10 AUCHUILUIMHE (MOIYIIO):

IIK-2 - CnocobeH npuUMEHSATh THOKUN MOAXO0/ B YIPABICHUU MPOCKTAMU ,
MPUMEHSIS METO/I0JIOTUH YIIPABIIEHUS U HACTPOEK OM3HEC-TIPOLIECCOB. ;

IIK-7 - CnocobeH aHaNMM3UPOBATh PAa3pO3HEHHYI0 HMHGOPMAIMIO C IEIbIO
COCTaBJICHUSI TPEJIOKEHUN IO ONTUMHU3AIMM M aBTOMAaTU3allMU TMPOLIECCOB,
KOHCYJIbTUPOBATh TEXHUYECKUX CIEIUAIUCTOB C LEbI0 KOPPEKTHOM MHTErpaIiiu
pazmuunbix UC u peanuzanuu 3a7a4 B COOTBETCBUM C TEXHUUYECKUM 3aJJaHUEM.

OO0yueHnue 1Mo JUCIUIUTHHE (MOTYJIII0) MPEIOIaraeT, 4To M0 ero pe3yabTaTaM
oOyyarommuiicst Oyier:

3Harh:

OCHOBHBIE IOJXOJbl ONEPALMOHHOTO M CTPATETMYECKOTO YIPABICHUS HA
TpaHCHOPTE, K OLIEHKE 3()PPEKTUBHOCTU OCHOBHBIX M BCIIOMOTraTeIbHBIX OM3HEC-
IIPOLIECCOB.

Ymern:

aHAJTUTUYECKH obOecreuynBaTh pa3pabOTKy MEPONPUITHH 110 H3MEHCHUIO
OCHOBHBIX M BCIIOMOTaTEJIbHBIX OPTraHU3aIlMOHHBIX MPOIIECCOB B OpraHU3allMHU B
COOTBETCTBHM C BEKTOPOM KIFOUEBBIX OH3HEC-TIPOIICCCOB, OPTaHM30BHIBATH
JIOTUCTUYECKYIO JIEATEIbHOCTh [0 TIEPEBO3KE TPYy30B B LEMOSAX MOCTABOK,
pa3pabarbiBaTh TPAHCHOPTHBIE CXEMbI, METOJbI JIOCTABKA W ONTHUMHU3UPOBATh
TPAHCIIOPTHBIE MOTOKU. [IpuMeHsTh MHGOPMAIMOHHBIE TEXHOJIOTUH B OOBEME,
HEO0OXOIUMOM JIJIs1 1IeJIeH OTIepaIllMOHHOTO U CTPATErHYECKOro YIPaBJICHHUS.

Baaners:



METOJaMU, TEXHUKAMH, MPOIECCaMH W HWHCTPYMEHTAMH ILJIaHUPOBAHMS,
ONTHUMH3ALMUA U OpraHU3AlMKU TPAHCHOPTHO-JIOTMCTUYECKUX OU3HEC-TIPOIIECCOB,
CBS3aHHBIX C MEPEBO3KAMM I'PY30B U MACCAXKUPOB, pabOTON MyJIbTUMOAAIBHBIX
TPAHCHIOPTHO-JIOTUCTUYECKUX LIEHTPOB, B3aMMOJIEUCTBUEM PA3JIMYHBIX BHUOB
TpaHCIOpTa, pa3padaThiBaTh OOOCHOBAHHBIE OPraHM3ALMOHHO-YIIPaBICHUYECKUE
pelLIeHUs C YYETOM UX COLUAIbHOW 3HAYMMOCTH, COJICMCTBOBATh UX PEaTn3alliu B
YCJHOBUSX CI0KHOW U IMHAMUYHOU Cpeibl U OIIEHUBATh UX MOCIIEICTBUS

3. O6beM AUCIUTLIUHBI (MOITYJIs).
3.1. O0mas TpyA0eMKOCTb JUCUUILIMHBI (MO JIS).

OO6mast TpyIOEeMKOCTh AUCHUIUIMHBI (MOIyJsA) coctaBisieT 4 3.e. (144
aKaJIeMHUYECKHUX yaca(oB).

3.2. O6bem pgucHUIUIMHBL (MOAYJsl) B (QopMe KOHTAKTHOM pabOThI
oOyyarommxcsi C  MeJarorM4ecKuMM  paboTHUKaMU ©W  (WIM)  JIMIIAMH,
MIPUBJICKAEMBIMHU K peaInu3aini 00pa30BaTEIbHON MPOTPaMMBbI Ha MHBIX YCIOBHUSX,
P MIPOBEJICHUHN yICOHBIX 3aHITHI:

KommaecTBo yacoB

Tun yaeOHBIX 3aHATHI
Bcero | Cemectp Ne6

KonTtakTHas paboTa pu NpoBeIeHNH yUeOHBIX 3aHATUH (BCEro): 64 64
B tom uucane:

3aHATHSA JIEKIHOHHOTO THIIA 32 32
3aHATHSI CEMUHAPCKOTO THIIA 32 32

3.3. O6bemM auCHMIUIMHBI (MOAYJsl) B (POopMe CaMOCTOATENIbHOU pPabOThI
oOyyarommxcsi, a Takke B (opMe KOHTAKTHOH pabOThl OOydYAIOUIUXCSA C
MeIarorM4eCKUMH pabOTHUKAMU U (MJIN) JIMIIAMU, TPUBJIEKAEMbIMU K peaTu3aiuu
oOpa3oBaTeNnpHON TpOorpaMMbl HAa HWHBIX YCJIOBUSX, TIPU MPOBEICHUU
IPOMEKYTOUHOM aTTecTanuu coctapisieT 80 akajeMuueckux yaca (OB).

3.4. ITpu oOy4eHnH o0 UHAUBUAYATbHOMY YYEOHOMY IIJIaHY, B TOM YHCJIE IPU
YCKOPEHHOM O0y4e€HHH, 00bEeM NUCIUIUIMHBI (MOIYJIs1) MOXKET ObITh peaiu30BaH
MOJIHOCTBIO B (POPME CaMOCTOSITENNbHOM padOThl 00yYaroOIUXCs, a TaKKe B (hopme
KOHTaKTHOM pabOThl O0O0YyYarolUXCsl ¢ MEAarorHuecCKuMu pabOTHUKaMHU U (WIIH)
JUIAMH, TIPUBJIEKaEMbIMH K pealiu3allii 00pa30BaTeIbHON MPOrpaMMbl Ha MHBIX
YCIJIOBHSIX, TPU MPOBEAECHUN TPOMEKYTOUHON aTTECTALIMH.

4. ConeprkaHue JUCHUTUIUHBI (MOIYJIS).




4.1. 3a”HATHA TEKIIHOHHOTO THUIIA.

/o

Temaruka NTEKIIMOHHBIX 3aHATHH / KPaTKOE COJEpIKAHUE

AKTyaJlbHbIE aCIIEKThl OPIraHU3ALMIOHHOTO U CTPATErM4eCKOI0 YIPaBICHUS

TPAHCIIOPTHOI'O KOMILJIEKCA.

OCHOBHBIE BOIIPOCHI, PACCMATPUBAEMBIE B JICKIHH:

- OCHOBHBIE TEHICHIIMU Pa3BUTHUs COBPEMEHHBIX OM3HEC-MO/IeIIEi TPAHCIIOPTHBIX CHCTEM.

- Ctparernueckue 3ajaun ynpapieHUs KOMIAHUSIMH TPAaHCIIOPTHOTO CEKTOpa B paMKax JOJITOCPOUHON
nporpammsl pazButuss OAO "PXK/" , Konnenmun "Lludposas nadpacrpykrypa"” u TpancnoprHoit
ctpaterun Poccuiickoit @eneparun 10 2030 rona ¢ mporHo3oM Ha nepuof o 2035.

Teopernueckre OCHOBbI KOMMEPYECKOU EATEIIHOCTH.

D¢ dexTnBHOCTS KOMMEPUECKON paObOTHI KaK OIEHKA CTEIICHN YCIEITHOTO YCTAaHOBICHUS
B3aMMOBBITOJJHBIX XO3SIHCTBEHHBIX M IIAPTHEPCKUX CBsI3el ¢ CyObeKTaMu phIHKA. [IpHOBLIE Kak JIeMEHT
(hopMupoBaHUs OU3HEC-CTPATETHH TPAHCIIOPTHOH KOMIIAHHH.

AKTHUBBI KaK [P0 MOJCIH YIPaBICHUs, BKIIOYas:

* omnpeJieNieHne 00acTU MOJIETUPOBAHUS U OCHOBHBIX OTpaHUYCHUIL;

* BLIOOP KPUTEPHEB U IPYIIHPOBKA OOBEKTOB MOJIEITUPOBAHHMS;

* OIpeJieNIeHNe IPYIII IPOLECCOB YIIPaBICHUS aKTHBAMU;

* ajanTalys MOJEIHU C ICHCTBYIOIIEH CUCTEMOU yIIPaBICHUS.

KoMmepueckast AeSTEIBHOCTD B aCIEKTe B3aHMOOTHOLICHHSI CTOPOH, HAITPABJICHHBIX HA MOCTOSHHBINA POCT
CTEICHH YAOBJIETBOPCHHUS SKOHOMUYECKHUX HHTEPECOB U MOKYIATEINeH, U MPOJABLOB. Y CIOBHS
BOCIIPOM3BOJICTBA XO3SIMCTBEHHBIX CBA3CH M NPOU3BOACTBEHHBIX OTHOLICHHI.

TeopeTnyeckne OCHOBbI KOMMEPUECKOW JEATEIIbHOCTH.

D dekTUuBHOCTH KOMMEPUYECKOH pabOTHI KaK OI[CHKA CTEIICHH YCICITHOTO YCTAHOBICHUS
B3aMMOBBITO/IHBIX XO3SHCTBEHHBIX U MTAPTHEPCKHX CBsI3CH ¢ CyObekTaMu pbiHKa. [IpHOBLIb Kak 37IeMEHT
(hopMupoBaHUs OU3HEC-CTPATEIMH TPAHCIIOPTHON KOMITAHHH.

AKTHBBI KaK sIIpO MOJIETH YIIPABJICHUS, BKIIOYAs:

* onpeierieHne 00JacTH MOAECTUPOBAaHUS U OCHOBHBIX OIpaHUYCHHUIA;

* BEIOOp KPHUTEPUEB M TPYIIIAPOBKA 0OHEKTOB MOICITHPOBAHUS;

* ONpelIeIeHHE TPy MPOLIECCOB YIIPaBICHHS aKTUBAMU;

* ajanTalus MOJEIHU C IeUCTBYIOIIEH CUCTEMON yIpaBiIeHUS.

Kommepueckas nesTenbHOCTh B aCIIEKTE B3aMMOOTHOLLIEHUS! CTOPOH, HallpaBJIEHHbIX Ha MOCTOSIHHBIA POCT
CTENEHH YAOBJIETBOPEHUS IKOHOMUUECKUX UHTEPECOB U MOKYyNATeNel, U NpoAaBIOB. Y CIOBUS
BOCIIPOM3BO/ICTBA XO3IMCTBEHHBIX CBSI3€W U MPOU3BOJCTBEHHBIX OTHOLICHHUH.

O6mue TpeboBaHMs K pa3paboTke OM3HEC-TINIaHa TPAHCIOPTHOW KOMITaHUH.

OcHOBHBIE BOTIPOCHI, pACCMaTPUBAEMBIE B JIEKITHHU:

IIpoekTrpoBanue GyHKIHIA OM3HEC-TIPOIIECCOB: HAOOP KIFOUEBBIX MOKa3aTelneil pe3yabratuBHOCTH KPI.
- Bnaneneu npouecca.

- Mcnonnurenu npouecca.

- Bxoasl 1 Beixoabl.

- TpeboBaHuUS K CPOKAM BBITTOIHEHHS U HHBIC TTAPAMETPHI.

OHCpaTI/IBHOC YIIpaBJICHUC KOMMCp‘-ICCKOﬁ pa60T01?1 B TpaHCHOPTHO-BKCHCHI/ITOPCKOﬁ
KOMIIaHHH.

OCHOBHBIE BOIIPOCHI, PACCMATPHUBAEMBIE B JICKIIHH:

- AHanu3 peIHKa TPAHCIOPTHO-3KCIIEAUTOPCKUX YCIIYT, 3aIIPOCOB IPAKTHKH U aKTyaJbHBIX TPEOOBaHHUH K
npobIeMaTHKe SKCIIEANPOBAHUS TPY30B.

[TponieccHsbIi TOAXO U IPOLECCHO- OPUEHTUPOBAHHASI OpraHU3alLUsl OU3HEC-TIPOLIECCOB
B PaMKax ONEpPallMOHHOTO U CTPATErHYECKOro YIpaBlieHUsI KOMIAHUSMU-OIIepaTOpaMu
MOJIBU’KHOTO COCTAaBa.




TemaTHka JTEKIMOHHBIX 3aHATUH / KpAaTKOE COJEpKAHNE

OCHOBHBIE BOIIPOCHI, pACCMaTPHBAEMBbIC B JICKIUN:
- PersiaMeHTHI OCHOBHBIX U BCIIOMOTaTENbHBIX IIPOLIECCOB.

OcCHOBHBIE moaAXo4bl K MOACIUPOBAHHUIO 6H3H€C-HpOHCCCOB B paMKax OIICpallMOHHOI'O U

CTPATCTUYCCKOro yrnpaBJIC€HUs OCIIAMU ITOCTaBOK.

OCHOBHBIE BOIIPOCHI, pacCMaTpUBaeMbIe B JICKIIHH:

- OCHOBHBIE IPHUHITAIIEI CO3AAHUS ON3HEC-apXUTEKTYPHI U AM3aifHa «THOKOTO OM3HECa» B YCIOBUAX
OpraHU3aLHy Iponecca NepeBO3KH B [IETIH OCTaBOK.

- AtpubyTs! Agile-OnzHeca.

Opranuzanys KOMMEpPUECKOH pabOThl TPAHCIIOPTHO-IKCIEAUTOPCKUX MPEITPUITHI.
OCHOBHEIE BONPOCHI, paCCMAaTPUBACMBIC B JICKIIUU:

- AHanmu3 MCTOAMK IJIAHUPOBAHUSA U OTIPCACIICHUA KITHOUYCBBIX noka3aTejaen 3(1)(1)CKTI/IBHOCTI/I
KOMMep4ecKoil paboThI.

- HJ'IaHPIpOBaHI/IH " ONPCACIICHUS KITFOYCBBIX nokaszatejen 3(1)(1)6KTI/IBHOCTI/I KOMMCp‘{CCKOﬁ pa6OTLI
TPaHCIIOPTHO-OKCIIEAUTOPCKUX HpeZ[HpI/IHTI/Iﬁ Ha OCHOBC CTpaTeFH‘IeCKOﬁ KapTbl CGaHaHCI/IpOBaHHHX
HOKaSaTeHCﬁ, O630p METOOUK.

CylurHoCTh NPOAYKIIUU TPAHCTIOPTHO-IKCIIETUTOPCKUX MPEANPUITHI C TOUKU 3PECHUS

MOTPEOUTETHCKOU CTOMMOCTH.

OCHOBHBIE BOIIPOCHI, paCCMaTPUBAEMBbIE B JICKIIHH:

- KnueHT00pHeHTHPOBaHHOCTS.

- MeTon cerMeHTaIMu KIMEHTOB TPAHCIIOPTHO-3KCIIEAUTOPCKUX MPEANPUATHH C UCIIOIb30BaHUEM
nByxmepHoro ABC-ananusa i 1iesieif KoMMep4ecKoi MOJUTHKH.

- AHanuTHYecKas MOZAENb KOMMepUecKoi paboThl Kak QyHKIMA pUHAHCOBOrO pe3yabTaTa OT KOJIUYECTBA
KOMMEPUYECKIX KOHTAKTOB.

10

HpI/IHHI/IHI)I 1 METOJbI aHaJIn3a U OIITUMU3aLlNU 6H3HCC'HPOHCCCOB.

OCHOBHBIE BOIIPOCHI, paCCMaTPUBAEMBbIE B JICKIIHH:

- OCHOBHBIE TIOIXO/IbI K ONITHMHU3AINH OM3HEC-TIPOIIECCOB.

- B3anmocBsI3b cTpaTernieckoro, TAKTHIECKOTO M ONIEPAI[IOHHOTO YIPAaBICHHS TPAHCTIOPTHON KOMITAaHUT
B pamMKax (pOpMHpOBaHHUS LI€NeH TOCTABOK.

11

Ananuz PHUCKOB OusHec — IponeccoB OHepaTOpCKOﬁ KOMIIaHHH.

OCHOBHBIE BOIIPOCHI, pacCMaTpUBaeMble B JICKIIHU:

- OneHka OU3HEC-BO3MOXHOCTEH pealln3alii PEUICHHUs C TOUKH 3PEHHUsI BHIOPAHHBIX 11€IeBBIX
MoKa3aTesen.

- Onenka 3¢ (eKTHBHOCTH KKIO0TO BapHaHTa PEHICHNUS KAK COOTHOLICHHS MEXK/Ty 0’KHJIAaeMbIM YPOBHEM
HCIIONIb30BaHMs PECYPCOB M OKHIaEMOH IIEHHOCTBIO.

4.2. 3aHATHS CEMUHAPCKOTO THUIIA.

[IpakTrueckue 3aHATHS

TemaTuka MpakKTUYECKUX 3aHATUN/KPATKOE COJEPIKAHNE

[IpoexTupoBanue GpyHKIM OU3HEC-TIPOIIECCOB TPAHCIIOPTHON KOMITAHUU
B pe3ynbTaTe BbINOIHEHHS TPAKTUYECKOTO 3a/IaHKs CTYJICHT MOJy4aeT HaBbIK BBISIBICHUS, COOpa U aHAIIU3
nHpOpManuu On3Hec-aHaIn3a A1 GOPMUPOBAHIS BO3MOXKHBIX PEIICHHUN

Brmusguue kmoueBbix KPI Ha YIIpaBJICHUC aKTHBAMU TpaHCHOpTHOﬁ KOMIIaHUH.

B pesynbTare BHINOTHEHUS MPAKTUUECKOTO 33JaHUS CTYIEHT YUUTCS ONPEAENITh CBSI3U U 3aBUCUMOCTH
MEK/1y JIEMEHTaMHU HHPOpMaIuy OM3HEC-aHallN3a, a TAK)Ke OL[CHUBATH!

* KakoB Oy/IeT PHIHOYHBIH CIIPOC Ha peyIaraeMble TPaHCIOPTHO- JIOTHCTHYECKUE YCIYTH U KaK OH OyJeT
W3MEHSATHCS;

* KaKHe Pecypcsl M B KAKUX KOJMYECTBAX MOTPEOYIOTCS IS OpraHu3anuy ON3HEC-TIPOEKTa;




/o

TemaTuka NpaKTHUYECKUX 3aHATHI/KpAaTKOe CollepKaHHE

* CKOJIBKO OYIyT CTOUTH HEOOXOANMBIE PECYPCHI H TIe HAHTH HaJIeKHBIX IIOCTAaBIINKOB (OIIEPaToOpOB
MOJBM)KHOTO COCTaBa);

* KakOBbI OYAyT U3AEP’KKH Ha OPraHU3alUI0 TPAHCIIOPTHBIX YCIYT Ha COOTBETCTBYIOIINX PHIHKAX;

* Kakoi MOXKET OBITh PBIHOYHAs [I€Ha Ha JJaHHbIE TPAHCIIOPTHO- JIOTHCTHYECKHE YCIYTH M KaK Ha Hee
MOBJIMSIOT KOHKYPEHTBI;

* KaKUMH MOT'YT OBITh OOLIHME JTOXObI U KaK UX CJIEAYET paclpeaessiTh MKy BCEMH YYaCTHUKAMHU
OmM3HEC-TIPOCKTA;

* KaKOBBI OYAyT KIIOYEBbIE MOKa3aTeNu 3(GEKTUBHOCTH U KaK HX MOKHO MOBBICHTD

Ketic «lleneBast Ou3HEC-MOETB «CIIUTHIX» KOMIJICKCHBIX MTPOITYKTOB)

B PE3YAbTATE BBINNOJITHEHUS IPAKTHICCKOTO 3alaHUs CTYACHT I10JIy4acT HaBBIK IUIAHUPOBATH,
OpraHMU30BbIBATH U IPOBOAUTH BCTPCUU U 06cy>1<,ueHI/1;1 C 3aMHTCPCCOBAHHBIMU CTOPOHAMMU. Hcnonp3oBath
TEeXHUKH 3(P(HEKTUBHBIX KOMMYHUKAIIUH

MeTOIIOJ'IOFI/IH MOACIIUPOBaHUA 6I/ISHCC-HpOHeCCOB TpaHCHOpTHOﬁ KOMITaHNH

B pe3ynbTare BHINOIHEHUS MPAKTUUECKOTO 3aJaHUS CTYIEHT YUUTCS IPOBOJUTH: OLIEHKY TEKYILEro
COCTOSIHMSI OpPTaHU3alNH, ONIPEAEIATh MapaMeTPhl OyAyIIETro COCTOSHUS OpraHU3aluH. BBIABIATS,
aHAIM3MPOBATh M OLICHUBATh HECOOTBETCTBHUS MEXIY IapaMeTpaMH TEKYIIEro U OyIyIIero CoCTOSHUN
opranmzanyuy. OIeHnBaTh ON3HEC-BO3MOKHOCTH OPraHU3alNH, HEOOXOANMBIE IS ITPOBEICHNUS
CTpaTernueCcKNX N3MEHEHUH B OpraHN3alny.

AHanM3upoBaTh TEXHUKH, IPOLIECCHl M MHCTPYMEHTAaMH TUIAHUPOBAHNUS, ONTHMHU3AIMN W OPTaHU3aIuN
TPaHCIIOPTHO-JIOTUCTUYECKUX OM3HEC-TIPOIIECCOB, CBS3aHHBIX C IIEPEBO3KAMU IPY30B U MACCAKUPOB,
paboTOi MyJIbTUMOAAIBHBIX TPAHCIIOPTHO-JIOTHCTHYECKHUX LICHTPOB, B3aUMO/ICHCTBUEM Pa3IMUHBIX BUJIOB
TpaHCcHopTa

Keiic «Mopens Agile-0uzneca»

B PE3YIbTATC BBIMIOJIHCHHUS NPAKTUYCCKOT'O 3aJaHUs CTYACHT YUYUTCA NPUMCHATH I/IH(I)OpMaL[I/IOHHBIC
TCXHOJIOTHUHU B 06'B€M€, HCO6XOZ[I/IMOM I Heﬂeﬁ 6I/I3HCC'aHaJ'II/I3a TPAHCIIOPTHOI'O MPEANPUATHA.
AHaJ'II/ISI/IpoBaTB BHYTPCHHHC (BHeH.[HI/Ie) (ﬁaKTOpBI " yCJIOBHU?, BJIMAKONINC Ha ACATCIBHOCTh OpraHUu3alun
AHaJ'II/ISI/IpoBaTB Tpe6OBaHI/I$[ 3aUHTCPCCOBAHHBIX CTOPOH C TOYKHU 3PCHUA KPUTCPHUCB KA4YCCTBA,
OIPCACIIACMbIX BBI6paHHLIMI/I nmoaxoaaMu

Keiic ((OI_ICHKa 9JIACTUYHOCTU CETMCHTA PBIHKA»

B pe3ynpTare BRINOTHEHUS MPAKTHYECKOTO 33aHUS CTYIEHT ITOJy4yaeT HaBBIK MPOBEICHHS aHAIN3a
CYIIECTBYIOIETO COCTOSHHS PHIHKA TPAHCIIOPTHO-3KCIIEAUTOPCKUX YCIYT; ONPEACTICHUS CTPATErHIeCKOro
OpPHEHTHPA, OCHOBHOM 11€JIM KOMMEPYECKOH paboThl TPAHCIIOPTHO-IKCIETUTOPCKOTO MPEATIPHUSTHS

Keic «KimmeHTOOpHEHTUPOBAHHOCTE)

B PEIYIBbTATC BBINIOJIHCHHUA NPAKTUYCCKOT'O 3aJaHUs CTYACHT I1OJ1Y1acT HABBIK: pa3pa60TaTb IOAXO0JbI K
CCTMCHTUPOBAHUIO KIIMCHTOB 1JId ONPCACIICHUSA ueneﬁ n CTpaTeFI/Iﬁ KOMMGp‘ICCKOfI IOJIMTHUKHW Ha PBIHKE,
MGTOZ[BI CCTMCHTUPOBAHUA KJIMEHTCKOI Ga3bl. HOCTpOGHI/Ie CUCTEMBI CCrMCHTAlUN KIIMCHTOB,
ompejieNieHne NoTpeOHOCTeH I KaXKJ0ro CerMeHTa

Keiic ((OI_ICHKa KOHKypeHTOCHOCOGHOCTI/I CHUCTCMBI YIIPABJICHUA»

B pe3ynbTaTe BINOIHEHHS TPAKTUYECKOTO 3aJIaHUs CTYJICHT IOJIy4aeT HaBbIK pa3paboTKH METOANYECKUX
OCHOB TE€XHOJIOTHH OTIEPATUBHOTO YIIPaBJICHH KOMMEPUYECKOH paboToH TPaHCIIOPTHO-IKCIETUTOPCKUX
MpeanpUsITHIA

Keiic «Metong ABC-ananusa»
B PE3YIbTATC BBIMNOJIHCHHUS NPAKTUYCCKOT'O 3aJaHUs CTYACHT IMOJTYYacT HaABbIK CErMEHTAllMU KIIMCHTOB
TPAHCIIOPTHO-OKCIIEAUTOPCKUX Hpe,HHpI/IﬂTI/Iﬁ C MCIIOJIb30BAHUEM JIBYXMEPHOT'O ABC-aHanma
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AHanutnueckas MOJCIb KOMMCp‘-ICCKOfI pa6OTLI.

B pe3ynbrare BhINOIHEHUS IPAKTUUECKOTO 33JJaHUs CTYACHT MOJy4aeT HaBbIK IPUMEHEHUS
AHATUTUYIECKOW MOJIENTh KOMMEPUYECKOH paboThI, Kak pyHKIHMS (GUHAHCOBOTO PE3YJIbTaTa OT KOJINIECTBA
KOMMEPUYECKUX KOHTAKTOB.
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Keiic «Ilokazarenu 3peKTHBHOCTH pabOThI ONEPATOPCKON KOMITAaHUN»
B PE3YIbTATC BBIMIOJIHEHHUS NPAKTUYCCKOT'O 3aJaHUsl CTYACHT I1OJYYacT HABBIK ONPCACIICHUSA Ha60pa




/o

TemaTuka NpaKTHUYECKUX 3aHATHI/KpAaTKOe CollepKaHHE

(huHAHCOBBIX M3MepuTenei 3 pekTuBHOCTH paboThHl onepaTopcKoii KoMnanuu. [ JOCTHKEHU
OCHOBHOT'O CTPaTErMYeCKOro MoKa3aress (YBeJIMYeHUEe CTOMMOCTH OM3HECa) HCIONIB3YIOTCS TaKUe
CTOMMOCTHBIE TIOKA3aTeN !, KaK KO3((DUINEHT TOXOAHOCTH BIOKEHHOTO KanuTaja, 100aBlieHHas
9KOHOMHUYECKask CTOMMOCTb, CBOOOIHBII JICHEKHBII ITOTOK, CYMMapHBIH 00bEM MPOAAX WM BBIPYUKA.
Oco0eHHOCTH PBIHKA TPAHCIOPTHO-3KCIEIUTOPCKHUX YCIYT ONMPEAEIIAIOT U Ha00p (PMHAHCOBBIX
M3MEpHTEIIeH B OTpaciy. AKIIEHT Iepexo/ia B CUCTEME MPOJIaX OT KIIPOAYKTOBOM CHEUATU3aLUI K
«IPOIYKTOBOH MHTErpaLln» MOTpeOyeT pa3pabOTKU U BHEIPSHUS HHTETPHPOBAHHOMN CHCTEMBI
YIPaBJICHUS B3aUMOOTHOIICHUSMHE C KJIMCHTaMH.
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TexHomorus OIICPATUBHOI'O INIAHUPOBAHUS ITAKCTA KOMIIJICKCHBIX YCIIYT U IIpoHecca €ro

BBITIOJTHCHHUA.
B PE3YIbTATC BBIMMOJIHCHUS NPAKTUYCCKOT'O 3aJaHUs CTYACHT IMOJTYYacT HaBbIK INTAHUPOBAHHWA MTAKETA,
KOTOpLIﬁ BKJIIHOYACT HpOFHO3HbIﬁ pacyeT BpEMEHU, CTOMMOCTHU YCIYT U OLICHKY NOTCHIIUAJIbHBIX PUCKOB.
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Keiic «Onenka puckoB»
B PE3YIbTATC BBIMIOJIHCHUSA NPAKTUYCCKOT'O 3aJaHUsl CTYACHT YUUTCH BbIABJIATh, pETUCTPUPOBATD,
AHAJIU3UPOBATH U KJ'IaCCI/I(I)I/IL[I/IpOBaTB PHUCKHU BHEAPCHUA 6H3HGC'HPOHCCCOB B KOMIIAaHUH U paSpa6aTLIBaTL

KOMIIJICKC MepOHpI/IﬂTI/Iﬁ 10 X MUHHUMH3AIIUH

4.3. CamocrosiTenbHas padoTa 00y4Jaromuxcs.

/o

Bunx camocrosTensHOM paboTh

IToaroroBka k MNPAKTUYICCKUM 3aHATUAM

N3ydenue q0moaHUTEIbHOM TuTepaTypsl [ 1-6].

IToaroroBska k HpOMe)I(YTO‘IHOﬁ aTTcCTallu.

B W DN

IToaroroBka k TCKYLIEMY KOHTPOJIIO.

5. llepeueHp wu3HaHUN, KOTOPHIE PEKOMEHIYETCS WCIOJIB30BaTh IIPH

OCBOCHUU JUCHUIUIUHBI (MOIYJIA).

13.?1 bubnuorpaduueckoe onucanue Mecto nocrtyna
1 OCHOBBI TPaHCTIOPTHOTO OM3HECA : http://www.rgups.ru/site/assets/files/101135
yueb. nocobue / O.B. Mynenko, 1.H.
Cxkpunnukos; ®I'6OY BO PI'VIIC. —
PocroB u/[1, 2015. — 125 ¢.: un. —
bubnuorp.: c. 121-122
2 Mappac, A. H. CrpaTernueckuit https://mx3.urait.ru/uploads/pdf_review/CCD69663-

JUTSI akaJieMU9ecKoro OakanaBpuara /
A. H. Mapnac, O. A. I'ynsiesa, 1. T
Kamuen. — 2-¢ u3., UCHIp. U JIOT. —
M. : U3natensctBo FOpaiit, 2018. —
176 c. — (Cepus : bakanasp.
AkaneMH4YecKHii Kypc).




3 3axapona FO.B., Mocuna JL.A., http://www.lib.unn.ru/students/src/SM_prakt.pdf
Yyxmanosa M.B.
CTPATETUYECKUU
MEHE/KMEHT: [IPAKTUKYM,
YyeOHO-MeTOANYECKOE TOCOOnE. —
Hwxnuit Horopoa: Huxeropoackuit
rocynuBepcuret, 2019.

4 | YopaiieHue npoeKkTamu: YueOHoe http://znanium.com/catalog/product/400634
noco6ue / FO.U. ITomos, O.B.
SIkoBeHKO; THCTUTYT SKOHOMHUKH U
¢unancos "Cuneprus". - M.: HUL]
NH®PA-M, 2013. - 208 c.

5 Busnec-nipoueccel: Permamenranus u | http://znanium.com/catalog/product/395912"
ynpasienue: YueOnuk / B.I'.
Enudepos, B.B. Penun; Unctutyt

YKOHOMHKH U (PUHAHCOB
""Cuneprus"". - M.: HUL| UHOPA-
M, 2013.-319c.

6 | OnepanOHHBIA MEHEHKMEHT: https://iptm-nntu.ru/dl/books/
VYuebHoe mocobue. MBA,
MANCOSA-HI'Y3Y /Ilep. c anri. —

6. HepequL COBPCMCHHBIX HpO(beCCI/IOHaﬂBHBIX 0as JaHHBIX u
I/IH(I)OpMaLU/IOHHLIX CIIpAaBOYHBIX CHCTCM, KOTOPBIC MOI'YyT HCIIOJIIB30BATLCA IIPpHU
OCBOCHUHU JUCHUILUIMHBI (MOIYJIA).

https://www.businessstudio.ru/

https://www.alt-invest.ru/program/price/

https://btlab.ru/node/932

https://ibooks.ru

7. IlepedyeHb  JUUEH3MOHHOIO M  CBOOOJHO  PaclpOCTPaHSIEMOTO
MPOrpaMMHOT0 OOecredeHusi, B TOM YHCJIE€ OTEUYECTBEHHOTO MPOU3BOJICTBA,
HEO0OXOUMOTO JIJISl OCBOCHUSI TUCIUTLTUHBI (MOYJIs).

s mpoBeieHUs 3aHATUN MO JUCHUIUIMHE HeoOxoaumo Hamuuue [10
Microsoft Office

8. Omwmcanme MaTepHAIBHO-TEXHHYECKON 0a3bpl, HEOOXOAUMON s
OCYIIECTBJICHHUSI 00pa30BaTEIHLHOTO MPOIecca MO AUCIUTUTHHE (MOIYIIIO).

Aynutopusi Il TPOBEICHUS] 3aHATUN 10 JIUCHMIUIMHE JOJKHA OBITh
OCHAIIIEHA TOCKOM, MPOoeKTOpoM, skpaHoMm u [1K mim HOyTOyKOM.



9. ®opMa NpoMEeKyTOUHOU ATTECTAIUU:

3aueT B 6 cemecTpe.

10. OueHouHbIE MaTEPHAIIBI.

OueHOYHbIE MAaTEpUAIIbI, TPUMEHSIEMBIE TIPU MPOBEICHUH TPOMEKYTOUYHON
aTTeCTallui, pa3padaThIBAlOTCA B COOTBETCTBUHU C JIOKAJIbHBIM HOPMATHUBHBIM
aktom PYT (MUUT).



ABTODBI:

JIOLEHT, AOLEHT, K.H. Kadeapbl
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OM3HECOM M MHTEIJIEKTyaIbHbIE

CUCTEMBD» N.N. Ipo3nosa
CoruacoBaHo:
3aenyrommii kadheapon Y TbhullC C.II. BakyneHko

[Ipencenarens yueOHO-METOIUUECKOM
KOMHCCHUU H.A. AunpusiHoBa



