Иностранный язык делового и профессионального общения
 Примерные оценочные материалы, применяемые при проведении промежуточной аттестации по дисциплине «Иностранный язык делового и профессионального общения»

1 семестр (зачёт)

При проведении промежуточной аттестации обучающийся должен ответить на 2 вопроса из нижеприведенного списка.
Примеры вопросов:
1.	1)	How do people become owners and operators of small business firms?
2)	What are the aims of establishing small firms?
3)	What has always been recognized as the best way to preserve competition, prevent monopolistic control of any industries?
4)	What facts illustrate the importance of small business?
5)	Can you define a small business?
6)	What is the most important characteristic of a small business?
7)	What criteria are used for defining small business?
8)	What terms describe the size of a business?
9)	What operations of a small business are subject to review?
10)	What is the advantage of developing a comprehensive plan before starting a new business?
11)	Why do the bankers always request the total business plan?
12)	What is the most important thing in planning a new small firm? What must be considered in planning?
13)	What approach suggests that the planner's first question should be about the amount of profit?
14)	Which of the factors affecting individual prices are of primary importance
from your point of view?
15)	What does market strategy mean as a price policy?
16)	What is a loss leader?
17)	What items are of importance for setting initial prices?
18)	 What is a markup?
19)	 What are the ways of figuring markup?
20)	 What would you find difficult if you had to go and work in a very different culture from your own?
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This kind of flexibility comes with a cost, however. In other methodologies, the demands on the project sponsor are much lower. They need to be involved in the beginning to help gather requirements, and show up at the end to receive the project (and hopefully like the result.) If you have decided to use XPM, then the business owner must sign up to stay involved with the project from start to finish. In order for the list of priorities to be flexible, they must know what’s on the list, how progress is going, and be able to make intelligent tradeoffs in the moment. Additionally, the project manager has a task that doesn’t exist in other methods – human or client management. It’s a luxury to be able to get the requirements and disappear for six months or more while you build the project. In this method, the interaction between PM ad business owner and other stakeholders is not only constant, but doing it well is vital to a well run project.
In determining when to use Extreme Project Management, you need to factor in all these considerations. You need to consider how complex the project is, how likely the requirements are to change, and how involved your business owner is going to be in the process. If the goal is progress – or speed to market – and you want to provide flexibility about what to deliver, then XPM may very well be the way to go.

№2
Input Hardware collects data and converts it into a form suitable for computer processing. The most common input device is a keyboard. It looks very much like a typewriter. The mouse is a hand-held device connected to the computer by a small cable. As the mouse is rolled across the desktop, the cursor moves across the screen. When the cursor reaches the desired location, the user usually pushes a button on the mouse once or twice to give a command to the computer. 
Another type of input hardware is optic-electronic scanner. Microphone and video camera can be also used to input data into the computer.
Processing hardware directs the execution of software instructions in the computer. The most common components of processing hardware are the central processing unit and main memory. 
The central processing unit (CPU) is the brain of the computer. It reads and interprets software instructions and coordinates the processing. 
Memory is the component of the computer in which information is stored. There are two types of computer memory: RAM and ROM. 
RAM(random access memory) is the memory, used for creating, loading and running programs 
ROM(read only memory) is computer memory used to hold programmed instructions to the system. 
The more memory you have in your computer, the more operations you can perform.

№3
Brainstorming with a group of people is a powerful technique. Brainstorming creates new ideas, solves problems, motivates and develops teams. Brainstorming motivates because it involves members of a team in bigger management issues, and it gets a team working together. However, brainstorming is not simply a random activity. Brainstorming needs to be structured and it follows brainstorming rules. The brainstorming process is described below, for which you will need a flip-chart or alternative. This is crucial as Brainstorming needs to involve the team, which means that everyone must be able to see what's happening. Brainstorming places a significant burden on the facilitator to manage the process, people's involvement and sensitivities, and then to manage the follow up actions. Use Brainstorming well and you will see excellent results in improving the organization, performance, and developing the team.
N.B. There has been some discussion in recent years – much of it plainly daft – that the term 'brainstorming' might be 'political incorrect' by virtue of possible perceived reference to brain-related health issues. It was suggested by some that the alternative, but less than catchy 'thought-showers' should be used instead, which presumably was not considered to be offensive to raindrops (this is serious…). Happily recent research among relevant groups has dispelled this non-pc notion, and we can continue to use the brainstorming expression without fear of ending up in the law courts…
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