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1. OGuue cBeeHUs 0 TUCHUIUIMHE (MOIYJIE).

Ilenpr0 OCBOEHUS JAMCLMIUIMHBI SBISAETCS IPENOCTABICHUE CTYIECHTaM
CHUCTEeMAaTU3UPOBAHHBIX 3HAHUN M (GOPMUPOBAHHE y HHUX MPO(HEecCHOHATBHBIX
HABBIKOB U YMEHHI B 00JIACTH OMEPALMOHHOTO U CTPATErMYECKOTO YIIPaBICHHUS.

3amayaMu OCBOCHHUS AUCHMIUIUHBI SIBISETCS: CPOPMHUPOBATH Yy CTYACHTOB
CUCTEMHOE IPEJCTaBIIeHHE OO0 ONEpPAlMOHHOM M CTPATErMYECKOM YIPABICHUHU
OpraHu3alyel, MO3HAKOMUTh X C METOJAMM OIEPALMOHHOTO U CTPATETUYECKOTO
yIpaBJICHUS, B TOM YHCJIE METOAAMU Pa3pabOTKU ONEPATUBHBIX U CTPATETHMUYECKUX
IUTAHOB, Pa3bsICHUTh MPHUHIMIBI UCIOJIb30BAaHUS JaHHBIX METOAOB U 00JACTh MX
IIPAKTUYECKOTO PUMEHEHUS.

2. [Inanupyembie pe3ynbTaThl 00YUEHHS IO TUCHUILIINHE (MOIYIIIO).

[lepeuenp (GopMupyeMBIX pPeE3yJbTaTOB OCBOCHHUS  0Opa30BaTEIbHOMN
porpamMmsbl (KOMIIETEHLIUI) B pe3yJbTaTe 00y4eHUs 10 AUCHUILUINHE (MOIYIIO):

OIIK-1 - Cnocoben pemiath npodecCHOHANIbHBIE 33/1aud Ha OCHOBE 3HAHUIM
(Ha ~ TpPOMEXYTOYHOM  YpPOBHE)  DKOHOMHUYECKOW,  OpraHU3AIllMIOHHOW U
YIPABJICHUYECKOU TEOPUH

OIIK-3 - Choocoben pa3pabaTeiBaTh OOOCHOBAaHHBIE OpPraHU3AI[MOHHO-
YIPABJICHUYECKHE PEIICHUS ¢ YIETOM MX COIMAIbLHOW 3HAYUMOCTH, COJECHCTBOBATH
X pealn3alii B YCJIOBHUSAX CJIOKHOW W JUHAMUYHOW CpEIbl W OICHWBATh HX
MIOCIICACTBHS

OOyuenue 1O JUCHUIUIMHE (MOJYJIO) TMPEIIoyiaraeT, 4YTro IO €ro
pe3ynbTatam o0ydaromuiics OyaeT:

3HaTh
BUJIBI M CHOCOOBI  pelieHuss MNpopecCHOHANBHBIX 3amad B cdepe
OTIEPAIIMOHHOTO M CTPATETMYECKOTO YIIPABICHUS OpraHU3aIHeH

YMethb

000CHOBBIBaTh OpPraHU3AIMOHHO-YIPABICHYECKUE PEIICHUS U OIICHUBATh UX
MOCIICICTBUS HA OINEPAMOHHOM U  CTPATErMYECKOM YPOBHE  YIPAaBIICHUS
OopraHu3aIuen

Baaagers
MeTOJaMH Pa3pabOTKH OpraHU3AIMOHHO-YIPABICHYECKUX PEIIeHU B cdepe
ONEPALIMOHHOTO U CTPATErMYECKOT0 YIIPABICHUS OpraHU3aluen

3. O0beM AUCIUTUTMHBI (MOJTYJIS).



3.1. O0uas TpyA0€MKOCTb JTUCHUIUIUHBI (MOYJIA).

OO6miass TPyAOEMKOCTb JHUCIUIUIMHBI (MOIYJISI) COCTaBJISIET 7 3a4eTHBIX
eauHuIl (252 akageMudeckux yaca(oB).

3.2. OOwvem pmucuuIUIMHBL (MOAynsi) B (OpMe KOHTAaKTHOM pabOThI
oOyJaromuxcsi C  MeJarorM4ecKuMM  paboTHUKaMu ®W  (WIM)  JIMIIAMH,
MIPUBJIEKAEMBIMU K peain3aiuy 00pa30oBaTeIbHON MPOTpaMMbl Ha UHBIX YCIIOBHSIX,
IIPU MIPOBEICHUH YUCOHBIX 3aHATUM:

KonunuectBo
Tun yuyeOHBIX 3aHATHN Tacop
Bcero Ceu.
Ne5
KonTakTHas paboTa mpu poBeIeHUU Y4eOHBIX 3aHATUHN (BCETO): 48 48
B ToM uucne:
3aHATHS JEKIMOHHOTO TUTIA 16 16
3aHsATHUSI CEMUHAPCKOTO TUIIA 32 32

3.3. O0beM AMCHUIUIMHBI (MOJYJisi) B (OpMe CaMOCTOSTENIbHON paboThI
oOydJarmommxcs, a Takke B (QopMe KOHTAKTHOM paboThl O0O0y4arolmuxcs ¢
NEeAarornYecKuMU pabOTHUKAMH U (WJIH) JIMIIAMH, TTPUBJICKAEMBIMU K pealli3aluu
o0pa3oBaTeNbHOM TPOrpaMMbl  HAa  HHBIX  YCJIOBHSIX, TMPH  TPOBEICHUU
IPOMEKYTOUHOM aTTecTalnu cocrapiisieT 204 akageMuyeckux yaca (0B).

3.4. ITpu oOydeHnn Mo UHIMBUIYAIBHOMY Yy4€OHOMY TUIaHy, B TOM YHCIIE IIPU
YCKOPEHHOM OO0y4Y€HHU, 00bEM NUCIMIUIMHBI (MOJYJIS) MOXET OBITh peajnu30BaH
MOJIHOCTHIO B (DOpME CaMOCTOSITENIbHON paboThl 00yJaronuxcs, a Takke B ¢hopme
KOHTAKTHOM paboThl OOyYarolmuXcs C TMEeJarornyecKuMu paOOTHHKaMH U (WJIN)
JUIAMH, TIPUBJICKAEMBIMHM K pealu3aiuy 00pa30BaTEIBHONW MPOTrpaMMbl Ha WHBIX
YCIIOBHSIX, TIPH MPOBEJCHUN TIPOMEKYTOUHOM aTTECTAIIHH.

4. ConeprxaHue JUCHUTUIUHBI (MOIYJIA).

4.1. 3a”HATHA TEKIIMOHHOTO THUIIA.

/ TemaTnka JTEKITMOHHBIX 3aHATHI / KPATKOE COJIEPKaHNE
/T

1 |1. OcHOBBI ONIEPALIMOHHOTO YIIPABICHUS

1.1. BBenenue B onepaluOHHbIN MEHEKMEHT.




TemaTuka JIGKLIMOHHBIX 3aHATUN / KPaTKOE CO/IepIKaHue

1.2. ®opMupoBaHHe U pearn3aliis ONeparoOHHON CTpaTernu OpraHu3any.
1.3. [InaHupoBaHue ONEPAIIUOHHON CUCTEMBI U IPOM3BOICTBEHHBIX MOIIHOCTEH OpraHu3aluu
1.4. Dransl popMHUpOBaHKE U XapaKTEPUCTHKH OIIEPAIIMOHHON CUCTEMbI OpraHU3alluH

2. YHpaBJ'ICHI/Ie ImponeccaMu B OIICPAIMOHHOM MCHEIXKMCHTC

2.1. Ponb Ou3HEC-TIPOIIECCOB B YIPABICHUHN NTPOM3BOACTBEHHBIMH CHCTEMaMH U TTOKA3aTEIHN UX
3¢ (eKTHBHOCTH.

2.2. YpaBieHHue KaueCTBOM MPOAYKTOB M YCIIYT B ONIEPAIIIOHHOM MEHEIKMEHTE.

2.3. YnupaBieHue MpoeKTaMH B OTIEPALIMOHHOM MEHEKMEHTE.

2.4. YnpaBieHue pecypcaMi OpraHu3aIlni.

2.5. IIpoexTipoBaHUE HOBBIX TOBAPOB U YCIyT

3. COBepH_IeHCTBOBaHI/IC IMPONU3BOJACTBCHHBIX IIPOLCCCOB

3.1. IloBblIeHNe KadecTBa MPOU3BOACTBEHHBIX ONEpaLnii.

3.2. Peum>xuHUPUHT OU3HEC-TIPOIIECCOB

3.3. Pa3paboTka ynpaBiIeHIECKHX PEIICHNI B OTIEPAIIMOHHOM MEHE/DKMEHTE.
3.4. Ananu3 3QPEeKTHBHOCTH ONEPAIIIOHHOHN ESATETFHOCTH

4. KoHuenmuu cTpaTern4eckoro ynpapieHUs

4.1. Beenenue B cTpaTeruuecKuii MEHEKMEHT.

4.2. CocTaBIAOIINE CTPATETMYECKOTO MEHEKMEHTA.

4.3. CtpaTternyeckuii aHaJIu3 BHEITHETO OKPY)KEHUS OpraHU3aLuu
4.4. Ctparernyeckuii aHaJIu3 OTPACIH

4.5. YpapneHUYEeCKUH aHAIU3 KOMIIAHUH

5. MeTonbl CTpaTErnyecKoro MeHeIKMEHTA

5.1. CuTyauOHHBII aHaJIU3 U CTPATErys KOMIIAHUU.

5.2. Ctparerus 1 KOHKyPEHTHOE MPEUMYIIIECTBO.

5.3. KopriopaTuBHBIE CTpaTEeruy pocTa

5.4. Crparernueckuii aHaimu3 TuBepcuUIMPOBAHHBIX KOMIIAHUH
5.5. CrienapHoe TJIaHUPOBAHUE

4.2. 3aHATHS CEMUHAPCKOTO THUIIA.

[IpakTrueckue 3aHATHS

/o

TemaTuka MPaKTUYCCKUX 3aHSATHI/ KpaTKO€ COACPIKAHUC

1. OCHOBBI ONEPALIMOHHOTO YIIPABJICHUS

1.1. ®opMHUpOBaHHUE CUCTEMBI CTPATETHUECKUX U TAKTUUECKUX LEJIeH OpraHu3anuu.

1.2. Pa3paboTka onepanoHHON CTpaTerui OpraHu3aIyy.

1.3. [ImanupoBaHMeE ONEPAIMOHHON CHCTEMBI M ITPOM3BOICTBEHHBIX MOIIIHOCTEH OpraHn3amiy.

1.4. I'maBHBIN KaJneHIApHBIN TU1aH. YepHOBOE IIIaHUPOBAaHHUE.

1.5. IIpoexTrpoBaHue MPOU3BOACTBA. BEIOOp MecTa pa3MerneHus MPeJupUsSTHS U IPOM3BOICTBEHHBIX
TUIOMIAIOK

2. YnpaBieHue NpoleccaMu B ONEpalMOHHOM MEHEIKMEHTE

2.1. MopenupoBaHue OM3HeC-TIPOLIECCOB.
2.2. TIpoexTupoBaHUE HOBBIX TOBAPOB U YCIYT C UCHOJIb30BAaHUEM ONEPALIIOHHO-CTOUMOCTHOTO aHAIN3A.




TemaTnka MpaKTHUECKUX 3aHATHI/KPATKOE COJIEpKAHNUE

2.3. OmeHka Ka4ecTBa HOBBIX TOBapOB H YCIIYT.
2.4. CeteBoe IIIaHUPOBAHUE OTICPAIIMOHHOM JIESITEIbHOCTH

3. COBepH_IeHCTBOBaHI/IC IMPONU3BOJACTBCHHBIX IIPOLCCCOB

3.1. [lnaHnpoBaHue pecypcoB NPEAIPHUITHS.

3.2. CoBepuIeHCTBOBaHHE OU3HEC-TIPOIIECCOB IO CHCTEME «IIIECTH CHTM.

3.3. Onenka 3¢ GEKTUBHOCTH YIIPABICHUYECKUX PEIICHUN

3.4. Ananu3 3pPEeKTHBHOCTH ONEPAIIIOHHOHN IEITETFHOCTH U OU3HEC-TIPOILIECCOB

4. KoHuenuuu cTpaTernyeckoro yupaBieHus

4.1. CymHocTb 1 6a30Basi MOJIENb CTPATETHIECKOT0 MEHEKMEHTA.

4.2. DTamsl pa3BUTHSA U YBOJIOIMS B3IJISIIOB HA CTPATETHYCCKUA MECHE[)KMEHT.

4.3. CtpaTternueckuii aHaau3 BHEIIHEH cpe/bl B KOHTEKCTE KOHKYPEHIIMU: OCHOBHBIE IIPUHITUITEI U
HHCTPYMEHTEHI.

4.4. OtpacneBsle (paKTOpHI ycIiexa, KOPHEBBIE KOMIICTECHIINH U KOHKYPEHTHEIC ITPEUMYIIIECTBA.
4.5. CtpaTermdeckuii aHan3 BHYTPEHHEH Cpebl: OCHOBHEIC MTOIXOABI U KIFOUEBBIE 0COOCHHOCTH.

5. MeTonbl CTpaTErnyecKoro MeHeIKMEHTa

5.1. DranoHHble (0a30BbIE) CTPATETHHU, UX OCOOCHHOCTH.
5.2. [loptdenpHbie CTPATETHH: UX BUIBI 1 OCOOCHHOCTH.

5.3. ®yHKIIMOHAJIBHBIE U ONIEPAIIMOHHBIE CTPATETHUH: UX BUABI U OCOOCHHOCTH
5.4. Metonpl peaau3aliy CTpaTeruit U CTpaTerH4ecKUit KOHTPOJIb
5.5 CueHapHoe MIaHUPOBAHUE B CTPATETUYECKOM MEHEDKMEHTE

CamocrosiTenbHast padoTa 00y4Jarommuxcs.

/o

Bun camocrositensHOM paboTh

[ToaroToBKa K yCTHOMY OIPOCY

BrinosiHeHME MPaKTUYECKUX 3aJaHUI

Pabora ¢ pekoMenayeMoil muteparypoit

[ToaroroBka k IpOMEKYTOYHOM aTTECTALIMH.

gl b W N -

IToaroroBka K T€KyIemMy KOHTPOJIIO.

5. llepedenr wu3maHUi, KOTOPbIE PEKOMEHAYETCS HCIOIb30BaTh

OCBOCHMH TUCUHUILITUHBI (MOIYJIS).

pu

No

y bubnuorpaduyeckoe onucanue
n/m

Mecro nocryna

1 Crparernueckuii menemxment/ xyxa B.M.,
Mrtanosa U.C., Xykosckas H.I1. YueOnuk M:
KuoPyc , 2021

HTB MUUT, O5BC book.ru, URL:
www.book.ru/book/936316

2 | OnepanmoHHBIA MeHEDKMEHT/ oA pel. A.B.
Tpauyka. Yue6nux M: KnoPyc , 2018

HTB MUUT, DBC book.ru, URL:
www.book.ru/book/924044

3 | Onepaunonnslii Menexment/ C.B.

URL: znanium.com/read?pid=1003232




Wnbnemenos, A.C. Unsaemenos, C.B. JIo6oB.
Vueonuk M.: UIHOPA-M , 2018
4 Crparerndeckuii MeHeKMeHT/ JIeByIKnHA HTBb MUUT, ObC Jlans, URL:
C.B. Yue6nuk Crasponons: CI'AY , 2017 e.lanbook.com/book/107218
1 Crparernueckuii MenexmMeHT/ COpoKrHa HTB PVT, OB5C PYT, URL:
A.B. Yue6nux M.: MUNT , 2013 library.miit.ru/methodics/17_12_2014/pdf/03-
42029.pdf
2 Omnepanmonnsiii MmenemkMenT/ Hoeuk E.B. HTBb MUUT, 5bC Jlans, URL:
Vue6nuk CI16.: CITIBAY?D , 2011 https://e.lanbook.com/book/63966

6. IlepeueHb COBpEMEHHBIX MPOPECCHOHANBHBIX 0a3 JaHHBIX U
MH(OPMAIIMOHHBIX CIPABOYHBIX CUCTEM, KOTOPbIE MOTYT MCIIOJIB30BATHCS MPH
OCBOCHMH JTUCUHUILIUHBI (MOTYJIS).

HayuHo-Texnnueckas oubnMoTexa PYT (MUNT):
http://library.miit.rudnekTpoHHO-OMOIMOTEUHAS cucreMa «JIaHby:
http://e.lanbook.com3DnexkTpoHHO0-O0ubOIMOTEUHAS cucrema «book.ru»:

https://www.book.ru

7. llepedyeHp  JMIICH3BMOHHOTO M  CBOOOJHO  PacHpOCTPaHIEMOTO
MPOTPpaMMHOr0 0O€CTeYeHus, B TOM YHCJIE OTCYECTBEHHOI'O ITPOM3BO/ICTBA,
HEO0OXOIMMOT0 JIJI1 OCBOCHUS JUCIUTLIMHBI (MOIYJIs).

[TakeT npunoxenuii Microsoft Office

8. OmmcaHue MaTepUaJbHO-TEXHUYECKOW ©0a3bl, HEOOXOIUMOM IS
OCYILECTBJICHUSI 00pa30BaTEILHOTO Mpoliecca Mo TUCIUIUIMHE (MOIYIIIO).

Jlns  mpoBedeHUST ayJIUTOPHBIX 3aHATUM HEoOXOoIMMa ayAauTopus ¢
MYJIbTHUMEINA allllapaTypomu.
9. ®opma MPOMEKYTOUHOM ATTECTALINU:

DK3aMEH B 5 cemecTpe.

10. OueHouHbIe MaTEpHUATIBI.

OueHouyHble MaTepualbl, TPUMEHSAEMbIE MPU MPOBEACHUU MPOMEKYTOUHOMN

aTTeCcranuuy, pa3pa6aTbIBa10Tc;1 B COOTBCTCTBUU C JIOKAJIbHBIM HOPMATHUBHBIM adKTOM
PYT (MUUT).
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