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1. OGuue cBeeHUs 0 TUCHUIUIMHE (MOIYJIE).

[enstmu  ocBoeHUs AUCHUIUIMHBL  «OINEpaliOHHOE M CTPaTEru4yecKoe
VIOPABJICHHUE» SBISIOTCA HW3Y4YEHHE: HW3YYEHUE, OIMCAaHWE, aHaju3 METOJ/IOB
OIEPAallMOHHOrO U CTPATErMYECKOro YIPaBICHUS TPAHCIOPTHOW KOMITAHUEH.

2. Ilnanupyemble pe3ynbTaThl 00yUeHHs 110 AUCHUIUTHHE (MOJIYJIIO).

[Tepeyerr GopMHUpPYEeMBIX pe3ylIbTaTOB OCBOCHHSI 0Opa3oBaTEILHOM
porpaMmbl (KOMIIETEHIIUM) B pe3yJIbTaTe OOy4YEHUS 110 JUCIUIUTHHE (MOTYIIIO):

OIIK-1 - Crnocoben pemiath mpodecCHOHAIBHBIC 33/1a4d Ha OCHOBE 3HAHMM
(Ha ~ TPOMEXYTOYHOM  YpPOBHE)  DKOHOMHUYECKOW,  OpraHU3allMIOHHOW U
yIPABJICHUYECKOU TEOPUH;

OIIK-3 - Cnocoben paspabaTteiBaTh OOOCHOBAHHBIE OpPTraHU3AIMOHHO-
YIPABJICHUYECKHE PEIICHUS ¢ YIETOM MX COIMAIbHOW 3HAYUMOCTH, COJECHCTBOBATH
X pealn3alii B YCIOBHUSAX CJIOKHOM W JUHAMUYHOW CpEIbl W OICHWUBATHh HX
TIOCJIC/ICTBHSI.

OOydenre 1O JUCHUIUIMHE (MOAYJIO) TMPEAIoaracT, 49ro TO €ro
pe3ynbTatam o0ydaronuiics OyaeT:

3HaTh:

OCHOBHBIE€ TOJXOJbl ONEPALMOHHOTO W CTPATErMYECKOro YIPABJICHHS Ha
TpaHCHopTe, K OLEHKEe 3()PPEKTUBHOCTH OCHOBHBIX M BCIOMOTATEIbHBIX OWU3HEC-
IIPOLIECCOB.

YMmern.

aHAJIMTUYECKH oO0ecleunBaTh pa3padOTKy MEPONPHUATHNA 110 H3MEHEHUIO
OCHOBHBIX M BCIIOMOTATEJIbHBIX OPraHU3alMOHHBIX IMPOILIECCOB B OpraHu3allid B
COOTBETCTBHM C BEKTOPOM KJIIOUEBBIX OH3HEC-TIPOIECCOB, OPraHU30BHIBATH
JIOTUCTUYECKYIO JICITEIBHOCTh IO TEPEBO3KE TPYy30B B IIEMSIX IOCTABOK,
pa3pabarpiBaTh TPAHCIOPTHBIE CXEMbI, METOAbl JIOCTaBKU M ONTUMHU3UPOBATH
TPAHCIIOPTHbIE TOTOKHU. [IpuMeHSATh WMH(OpPMAIIMOHHBIE TEXHOJOTHH B O0BEME,
HEO0OXOMMOM JIJIs TIeJIel OTIEPAIIMOHHOTO U CTPATETUYECKOTO YIIPABICHHUS.

Baajners.:

METOJAaMHU, TEXHUKAMH, IpoLeccaMd W HHCTPYMEHTAMU IUUIAHUPOBAHUS,
ONTUMHU3AIMA W OPraHU3aIlud TPAHCIIOPTHO-JOTUCTHYSCKUX OM3HEC-TIPOIIECCOB,
CBSI3aHHBIX C IEPEBO3KAMHU TPY30B U MMACCAXHUPOB, pabOTON MYJIbTUMOIATBHBIX
TPAHCIOPTHO-JIOTUCTUYECKUX IIEHTPOB, B3aUMOACHCTBUEM pa3JIMYHBIX BHUJOB
TpaHCIOpTa, pa3pabarbiBaTh OOOCHOBAHHBIC OPraHU3aAIMOHHO-YIIPABICHUYECKUE
PEILICHUS ¢ YYETOM MX COLHUAIBHON 3HAYMMOCTH, COJIEMCTBOBATh X PEAIN3ALNU B



YCIIOBUAX CJIOJKHOM U I[HH&MH‘IHOﬁ Cpeabl U OLICHUBATDH UX ITOCJICACTBUA

3. O0beM AUCIUILIUHBI (MOIYJIs).
3.1. O6mias Tpy10€MKOCTb JTUCHUIUIUHBI (MOIYJIA).

O6miass TPyAOEMKOCTh JUCHHUIUIMHBI (Moayisi) coctaBisger 7 3.e. (252
aKaJIeMUYECKHUX yaca(oB).

3.2. OOwveM pmucuuIUIMHBL (MOAynsi) B (OpMe KOHTAaKTHOM pabOThI
OoOyJarommxcss ¢  IENaroTMYeCKUMH  pabOTHHKaMu W (WIHM)  JIUIAMH,
MIPUBJIEKAEMBIMU K pean3ainuy 00pa3oBaTeIbHON MpOTrpaMMbl Ha UHBIX YCIOBHSIX,
IIpU MIPOBEICHUH YICOHBIX 3aHATUH:

KonunuectBo
Tun yueOHbIX 3aHATUN acos
Bcero Ceu.
Ne5
KonTakTHas paboTa mpu poBeIeHUU Y4eOHBIX 3aHATUHN (BCETO): 64 64
B Tom uucie:
3aHATHS JEKIIMOHHOTO TUTIA 32 32
3aHATHUSI CEMUHAPCKOTO TUIIA 32 32

3.3. O0beM AUCHMUIUIMHBI (MOIYJisA) B (OpME CaMOCTOSTEIbHON paboThI
oOydJarommxcs, a Takke B (QopMe KOHTAKTHOM paboOThl O0OyYaromuxcsi ¢
MeJarorn4ecKuMy paboTHUKaMH U (W) JIUIIAMU, TIPUBJICKAEMBIMHU K peaTn3aluu
oOpa3oBaTeNpHOM  NOpOrpaMMbl Ha  HHBIX  YCJIOBMSIX, IpPU  IPOBEIECHUU
IIPOMEKYTOUHOM aTTecTaluu coctapiisgeT 188 akagmemuyeckux yaca (0B).

3.4. Ilpu o0ydeHUH 10 UHAUBUIYAJILHOMY YU4eOHOMY IIJIaHy, B TOM YHCIIE TIPH
YCKOPEHHOM OO0y4YeHHUU, 00bEeM NHUCIMIUIMHBI (MOJIYJISI) MOXET OBITh peajn30BaH
MOJIHOCTHIO B (DOPME CaMOCTOSITEIbHON pabOThl 00yJaroNInXcs, a Takke B (opme
KOHTAaKTHOW pabOThl OOyYaronuxcsi ¢ TMeAarormuecKuMu pabOTHUKAMH M (WJIN)
JUIAMU, TIPUBJICKAEMBIMH K peau3aiiy 00pa30BaTEIbHONW MPOTpaMMbl Ha WHBIX
YCIIOBHSIX, TIPH MIPOBEJICHUN TIPOMEKYTOUYHOH aTTECTAIIHH.

4. ConeprxaHue JUCHUTUIUHBI (MOIYJIA).

4.1. 3a”HATHA TEKIIMOHHOTO THUIIA.



TemaTuka JIEKIMOHHBIX 3aHATUN / KpaTKOE COJIEpKaHHE

/11

1 |AxryanbHbI€ aclIeKThl OPTaHU3AMOHHOTO U CTPATErHYECKOTO YIPABICHUS TPAHCIIOPTHOTO
KoMIuiekca. OCHOBHbBIE TEH/ICHLIUU PAa3BUTHS COBPEMEHHBIX OM3HEC-MOIeNei
TPAHCHOPTHBIX cucTeM. CTpaTernyeckue 3a4a4n yIpaBJIeHHUs] KOMIAHUAMH TPAHCIIOPTHOTO
CEKTOpa B paMKax JoarocpodyHoit mporpammsl pazsutus OAO "PX]" , Konuenuuu
"Hudposas uadpacrpykrypa" u TpancnoptHoit ctparerun Poccuiickoii @eaepanuu 10
2030 roga ¢ nmporHo3om Ha nepuoa 1o 2035

2 |B3auMocBs3bp OM3HEC-TUTAHOB TPAHCIOPTHBIX KOMITAHUI ¢ (eepaTbHBIMHU,
PErMOHANILHBIMU U OTPACIEBBIMH MPOrpaMMaMu

3 |Teopernueckue OCHOBBI KOMMEPUECKOH JAESITEIbHOCTH.
DddekTUBHOCTH KOMMEPUYECKON pabOThI KaK OICHKA CTEIICHU YCICITHOTO YCTAHOBJICHHUS B3aUMOBBITOIHBIX
XO3SIICTBEHHBIX U MAPTHEPCKUX CBs3eH C CyObeKTaMu pbiHKa. [IpHOBLIb Kak 3JeMeHT pOPMUPOBaHHS
Ou3Hec-cTpaTeruy TPaHCIIOPTHOM KOMITAHUH.
AKTHUBBI KaK SJJp0 MOJIEIH yNPaBJICHHs], BKIIOYas:
¢ OIIpCACIICHUC obnactu MOACINPOBAHNUA U OCHOBHBIX OFpaHI/ILIeHI/II\/’I;
* BEIOOp KPHUTEPUEB U TPYIIAPOBKA 00HEKTOB MOICITHPOBAHUS;
¢ OMIPCACIICHUC I'PYIII IPOUECCOB YIIPABJICHUA aKTHUBAMU,
* ajanTalus MOJENHU C IEUCTBYIOIIEH CUCTEMON yIpaBICHUSL.
KOMMep‘ICCKaﬂ ACATCIBbHOCTD B ACIICKTC B3aMMOOTHOMICHUS CTOPOH, HAITPABJICHHBIX Ha MOCTOSTHHBIN pocT
CTCTICHU YAOBJICTBOPCHUA S9KOHOMHWYCCKUX MHTCPCCOB U HOKyHaTeHeﬁ, 1 IMPOJaBIOB. YcnoBus
BOCIIPOM3BO/ICTBA XO3IMCTBEHHBIX CBSI3€W U MPOU3BOJCTBEHHBIX OTHOUICHUH.

4  |Teoperuueckue OCHOBBI KOMMEPUECKOH JAESITeIbHOCTH.
DddexkTuBHOCTH KOMMEPUYECKON pabOTHI KaK OIEHKA CTEIICHN YCICIIHOIO YCTAHOBJICHHUS B3aUMOBBITOTHBIX
XO3SICTBEHHBIX U MAPTHEPCKUX CBs3EH C CyOBeKTaMu phIHKA. [[pHOBLTE Kak 3JIeMeHT (POPMHUPOBAHUS
OWM3HeC-CTpaTeruy TPAHCIIOPTHONH KOMITAHHH.
AKTHBBI KaKk AAPO MOJACIH YIIPABJICHUS, BKIIHOYA:
¢ OlIpeaCIICHNC obnactu MOACINPOBAHUA U OCHOBHBIX OrpaHI/I‘IGHHfl;
* BEIOOp KPHUTEPUEB M TPYIIIAPOBKA 0OHEKTOB MOICITHPOBAHUS;
* OIpeziesieHUe TPy NPOLECCOB YIPABICHUS aKTUBAMU;
* ajanTalys MOJEIIHU C IEHCTBYIOIIEH CUCTEMON yIIPaBICHUS.
KOMMCp‘IeCKaH JACATCIBHOCTD B ACIICKTC B3AMMOOTHOLICHNA CTOPOH, HAIIPABJICHHBIX Ha MOCTOSIHHBIN pocT
CTCTICHU YAOBJICTBOPCHUA SKOHOMHNYCCKUX UHTECPECOB U HOKyHaTeHeﬁ, 1 MpOJaBIOB. VYcaoBus
BOCIIPOM3BO/ICTBA XO3IMCTBEHHBIX CBSI3€W U MPOU3BOJCTBEHHBIX OTHOLICHUH.

5 |O6mue TpeboBaHus K pa3paboTKe OM3HEC-IJIaHa TPAHCIIOPTHOW KOMIIAHUU.

[TpoexTupoBanue GyHKIIUA OM3HEC-TIPOIIECCOB: HAOOP KIIFOUEBBIX MTOKa3aTenen
pesyneratuBHOCTH KPI. Brianenen npouecca, Mcnonmaurenu nporecca, Bxoasl n Berxomasl,
TpeGoBaHMs K CPOKAM BBITIOTHEHHUS U UHBIE TTAPAMETPHI.

OnepaTHBHOE yrpaBiIeHHE KOMMEPUYECKOM paboToi B TPaHCIOPTHO-3KCIIEAUTOPCKOM
KOMITaHUH.

AHanun3 peIHKa TPAaHCIIOPTHO-IKCIIEAUTOPCKUX YCIYT, 3aIPOCOB MPAKTHUKHU U aKTyalbHBIX TpeOOBaHMH K
npoOJIeMaTHKE IKCIIEANPOBAHUS IPY30B

[TpoueccHbIN MOAXO0/ U MPOLIECCHO- OPUEHTUPOBAHHAS OpraHU3aIs OM3HEC-TIPOLIECCOB B
paMKax ONEPAIIMOHHOTO U CTPATETMUECKOTO YIIPaBICHUS KOMITAHUSIMHU -OTIEpaTOPaMH
MOJBUKHOTO COCTaBa. PermaMeHThl OCHOBHBIX M BCTIOMOTATEIBHBIX ITPOIIECCOB

OcHOBHBIE TTOJIXOJIBI K MOJICTTUPOBAHUIO OM3HEC-TIPOIIECCOB B paMKaX OTMEPAIMOHHOTO U
CTPATCTUYCCKOr'0O yIpaBJICHUSA LNCIIAMU MMOCTABOK. OcHOBHEBIE MNPUHOUIIBI CO3JaHUSA 6I/I3H6C-
ApPXUTEKTYPHI U AU3aiiHa «THOKOT0 OM3HECa» B YCIOBUSX OpraHU3alliy Mporiecca
MEePEBO3KH B IIeMU OCTaBOK. ATpuOyThl Agile-Onu3Heca




TemaTuka JIEKIMOHHBIX 3aHATUN / KpaTKOE COJIEpKaHHE

Opranuzanys KOMMEPYECKOi paboThl TPAHCIIOPTHO-3KCIICAUTOPCKUX MPEIIPUATHIA.
AHanu3 METOUK TUIAHUPOBAHUS U OTIPEIeNIeHUs KII0UYEBBIX MoKa3aTenel 23 PeKTUBHOCTH
KOMMepuecKoi paboTel [ImanupoBanus u onpeneseH s KIIUEBbIX IT0OKa3aTesei

3¢ (peKTUBHOCTH KOMMEPUYECKON pabOThl TPAHCIIOPTHO-IKCIEAUTOPCKUX NPEAIPUITUN HA
OCHOBE CTpaTernyecKoil KapThl cOaTaHCUPOBAHHBIX IMOKa3aTeseil, 0030p METOAMK.

10

VYnpasienue Ou3HeC-PoLecCaMy TPAHCTIOPTHO-JIOTHCTUYECKUX KOMITAHHH B YaCTH
MOJIXO/JI0B K IIPOEKTUPOBAHUIO CUCTEM JIOCTABKH, OLIEHUBAHUIO 3aTpaTa B JJOTUCTUUYECKUX
LENsAX NP1 MyJIbTUMOAAIBHBIX IEPEBO3KAX, ONTUMHU3ALMU B LEMAX IOCTABOK, METOJIUK
BbIOOpA JIOTUCTUYECKOTO TIOCPEIHHUKA, BEIOOPY ONTUMAIIBHBIX MAapIIPYTOB.

11

CymHOCTh NPOIYKIMU TPAHCIIOPTHO-3KCIIEAUTOPCKUX NPEANPUATHHA C TOUKH 3pEHUS
HOTPEOUTENBCKON CTOMMOCTH. KITMEHTOOPHEHTHPOBAaHHOCTh. METO/ CerMeHTaluu
KJIMEHTOB TPAHCIIOPTHO-3KCIIEAUTOPCKUX NPEANIPUATHI C NCIIOIB30BaHUEM ABYXMEPHOTO
ABC-ananu3a i nenei KoMMepuecKol NOJUTUKY; aHAIUTHYECKAs! MOJIEIb
KOMMEPYECKOil paboThI Kak GyHKIMS (PMHAHCOBOTO pe3ysIbTaTa OT KOJINYECTBA
KOMMEPYECKHUX KOHTAKTOB.

12

CylurHoCTh NPOAYKIIUU TPAHCTIOPTHO-3KCIIETUTOPCKUX MPEANPUITHI C TOUKU 3PECHUS
NOTPeOUTENHCKOIM cTouMOCTH. KITHMEeHTOOpHEHTHPOBAaHHOCTE. METo/1 cerMeHTaluu
KJIMEHTOB TPAHCIIOPTHO-IKCIEAUTOPCKUX MPEAIPUATHIN C UCIIOJIB30BAHUEM JIBYXMEPHOIO
ABC-ananu3za 15 1esel KoMMepUeCcKOu MOJUTUKY; AHATUTUYECKAsI MOJIENTb
KOMMEpPUYECKO# paboThl KaK (GYHKIUS (PUHAHCOBOTO pe3yabTaTa OT KOJTUYECTBA
KOMMEPYECKNX KOHTAKTOB.

13

MeTtoanyeckie OCHOBBI Pa3paObO0TKH TEXHOIOTUN ONEPATUBHOTO YITPABICHHS
KOMMEpUYECKOi paboToil.

14

HpI/IHI_II/IHH 1 MCTOABI aHaJIn3a U OIITUMHU3allkun 6I/I3HCC'HpOLIeCCOB. OcHOBHBIE noaAXOdbI K
OIITUMHU3AIINHN 6I/ISHCC'Hp0LICCCOB. BzaunMocss3b CTpaTeTru4CCKOro, TAKTUICCKOTO U
ONICPAlOHHOI'O YIIPABJICHUA TpaHCHOpTHOﬁ KOMIIAaHUHU B paMKax (I)OpMI/IpOBaHI/ISI Lemnemn
IIOCTAaBOK

15

AHanu3 pucKkoB OM3HEC — MPOLIECCOB ONEpaTopckoi komnaHuu. OLeHka Ou3Hec-
BO3MOKHOCTEH peamm3anuu pCIICHUA C TOUKU 3PpCHUA BI)I6paHHI>IX OEJIEBBIX oKazarteJieit.
Onenka 3¢ (eKTUBHOCTH KaXKJI0T0 BapUaHTa PEUICHUS] KaK COOTHOLLIEHUS MEXITY
OKU/TaeMBIM YPOBHEM HCIIOJIb30BaHHSI PECYPCOB U 0KUIAEMON IIEHHOCTHIO

16

0O0630p OCHOBHBIX TPeOOBaHHI K ccTeMaM OU3HEC-aHATUTHKU

4.2. 3aHATHS CEMUHAPCKOTO THUIIA.

[IpakTueckue 3aHsaTHS

/o

TemaTuka MPaAKTUYCCKUX 3aHSATHI/ KpaTKO€ COACPIKAHUC

[TpoexTupoBanue GyHKINN OU3HEC-TIPOLIECCOB TPAHCIOPTHOM KoMIanuu. B pesynbrare
BBITMIOJTHEHUS] PAKTUYECKOTO 33/1aHUs CTYJEHT MOIy4YaeT HaBbIK BbISBICHUS, cOOpa U
aHanu3 nHopMmanuu Ou3Hec-aHamu3a st GOPMHUPOBAHKS BO3MOKHBIX PEIICHUMA

Bimsaue kmoueBbix KPI Ha ynipaBieHue akTuBaMu TPaHCIIOPTHOW KOMITAHUH.
B PE3YyIbTATC BHIIOJIHCHUA IMTPAKTUICCKOIO 3aJaHNUA CTYJACHT YYUTCA ONIPEACIIATE CBA3H U 3aBUCUMOCTH




/o

TemaTnka MpaKTHUECKUX 3aHATHI/KPATKOE COJIEpKAHHUE

MEXK/Iy dJIEMEHTaMU HHPOpMAIMK OU3HEC-aHAIIN3a, a TAK)KE OL[CHUBATH:

* KaKOB Oy/IeT PhIHOYHBIN CIIPOC Ha MPE/IaraeéMbie TPAHCIIOPTHO- JIOTUCTHYCCKHUE YCIYTH U KaK OH OyIeT
U3MEHSAThLCS,

* KaKHe PECypCHl M B KAKUX KOJMYCCTBAX MOTPEOYIOTCS Il OpraHu3anuu OU3HEC -TPOSKTa;

* CKOJIBKO OyJIyT CTOUTHh HEOOXOAUMBIC PECYPCHI H TJI¢ HAUTH HAJICIKHBIX MOCTABIIUKOB (OTIEPaTOPOB
MOJIBYKHOTO COCTaBa);

* KaKOBbI OYAyT U3ACPIKKH HA OPTaHU3ALUIO TPAHCIIOPTHBIX YCIYT HA COOTBETCTBYIOIINX PHIHKAX;

* Kakoil MOXKET ObITh PHIHOYHAS [I€HA HA JaHHBIC TPAHCIIOPTHO- JIOTHCTHYECKUE YCIYTH M KaK Ha Hee
MOBJIHSIOT KOHKYPEHTBI;

* KAKUMH MOT'YT OBITh OOIIHE JOXObI U KaK UX CJIEAYET paclpeessiTh MKy BCEMHU yYaCTHHKaMHU OH3HEC-
MPOCKTa;

* KakOBbI OYIyT KJIFOUeBbIE MOKa3aTe I 3(p(HEKTHBHOCTH U KaK X MOXKHO MOBBICHTh

Bmusnaue kimoueBsix KPI Ha YIIPABJICHHUC aKTHUBAMUA TpaHCHOpTHOﬁ KOMITaHHUH.

B pesynbraTe BBINOIHEHUS TPAKTHUECKOTO 3aJJaHMsI CTYICHT YYUTCS OMPENEISITh CBSI3U U 3aBUCUMOCTHU
MEXKIY dJIeMEHTaMU HH(pOpMAaIy OU3HEC-aHaJIM3a, @ TAKIKE OICHUBATh:

* KaKoOB OyZIeT pIHOYHBIN CIIPOC Ha IMIpeIaraeMble TPAHCIIOPTHO- JIOTUCTHYECKIE YCIYTH U KaK OH OyxeT
U3MEHSITHCS;

* KaK#e Pecypchl M B KAKUX KOJMYECTBAX MOTPEOYIOTCS ISl OpraHu3alui ON3HEC -TIPOCKTa;

* CKOJIBKO OyIIyT CTOUTHh HEOOXOAUMBIC PECYPCHI H T1Ie HAUTH HAICKHBIX MTOCTABIIUKOB (OTIEPAaTOpOB
MOJBIKHOTO COCTaBa);

* KaKOBBI OYIYT M3IEP>KKU Ha OPTaHU3AIUIO TPAHCIIOPTHBIX YCIYT HA COOTBETCTBYIOIINX PHIHKAX;

* KaKOi MOXKET OBITh PHIHOYHAS IICHA Ha JaHHBIC TPAHCIIOPTHO- JIOTUCTHYCCKHIE YCIAYTH U KaK Ha Hee
MOBJIMSAIOT KOHKYPEHTHI;

* KAKUMHU MOTYT OBITH OOIIME IOXOBI M KaK MX CIEIyeT paclpeessiTh MeXAy BCEMU YJaCTHUKaMH OU3HeC-
MIPOEKTA;

* KaKOBBI OY/IyT KJIFOUEBBIC MOKa3aTes i 3Q(HEKTUBHOCTH U KaK X MOYKHO TTOBBICUTH

Keiic «lleneBas 6uzHec-Mo/ieNb «CIIUTHIX)» KOMIUIEKCHBIX TPOJYKTOB)

B PE3YIbTATC BBINIOJIHCHHUSA NPAKTUYCCKOT'O 3aJaHUs CTYACHT I10J1YYacT HABBIK IIJIAHUPOBATh,
OpPraHMU30BbIBATH U IPOBOAWUTH BCTPCUU U 06CY>KI[CHI/IH C 3aMHTCPCCOBAHHBIMH CTOPOHAMMU. Hcnons3oBaTh
TeXHUKHU 3(PPEKTUBHBIX KOMMYHHKAIIUH

MCTOI[OJ'IOFI/IH MOACIINPOBAHUA 6I/I3HeC'Hp0L[CCCOB TpaHCHOpTHOﬁ KOMIIaHNU

B pesynbrare BbINOIHEHUS IPAKTUYECKOIO 3aJaHUsl CTYJEHT YUUTCS IPOBOJUTH: OLEHKY TEKYLIETO
COCTOSIHUS OpTaHU3alliH, OTIPEAEISATh TapaMeTpsl OyAyIIEro COCTOSHUS OpTaHU3aIy. BEIABIATE,
AQHAJTU3UPOBATh U OI[EHUBATh HECOOTBETCTBHUS MEXAY NMapaMeTpaMH TEKYIEro 1 OyAyIIero COCTOSHUH
opranmzanuy. O1eHnBaTh ON3HEC-BO3MOKHOCTH OPraHU3allHi, HEOOXO0INMBIE IS ITPOBEICHNUS
CTpaTETUYECKUX U3MEHEHHI B OpraHU3allku.

AHanu3upoBaTh TEXHUKHU, IPOLECCH U HHCTPYMEHTAMU MJIaHUPOBAHUSI, ONITUMH3ALMU U OpraHU3alul
TPaHCIIOPTHO-JIOTUCTUYECKUX OM3HEC-TIPOIIECCOB, CBS3aHHBIX C IIEPEBO3KAMU IPY30B M MAaCCaXXUPOB, pPabOTOH
MYJIbTHUMOJAJIBHBIX TPAHCIIOPTHO-JIOTUCTUYECKUX LIEHTPOB, B3aUMOJIEHICTBUEM pa3IMYHBIX BUAOB
TpaHCIopTa

MCTO,Z[OJ'IOFI/IH MOACIINPOBAHUA 6I/I3HCC-Hp0LICCCOB TpaHCHOpTHOﬁ KOMITaHUH

B PEIYNBTATE BBIMIOJTHEHUA NPAKTHYCCKOTO 3aJaHUA CTYACHT YUYUTCA IPOBOJUTE. OLICHKY TCKYIIETO
COCTOSAHMSA OpTraHU3aluu, ONPECACIATh MapaMETPhI 6y11ymero COCTOSAHMSA OpTaHU3aluun. BI)IS{BJ'IS[TB,
AHAJIM3UPOBATH M OLIEHUBATh HECOOTBETCTBHUS MEXK/Y MapaMeTPaMH TEKYIIEro U Oy IyIIero COCTOSHHIMA
opranusanuu. OleHnBaTh OU3HEC-BO3MOKHOCTH OPraHU3aIud, HEOOXOAUMBIE JUIS IPOBEICHHUS
CTpATErnueCKNX U3MEHEHUI B OpraHn3aIluu.

AHanM3UpOBaTh TEXHUKH, IPOLIECCHl H MHCTPYMEHTAMH TUIAHUPOBAHUS, ONTHMHU3AIMU W OPTaHU3aIMU
TPaHCIOPTHO-IOTUCTHYECKUX OH3HEC-TIPOIIECCOB, CBA3AHHBIX C MIEPEBO3KAMU IPY30B M MACCAKUPOB, paboTOM
MYJIETUMOJAIBHBIX TPAHCHIOPTHO-JIOTUCTHYECKUX [IEHTPOB, B3aUMOICHCTBHEM PAa3IMYHbBIX BHOB
TpaHcmopTa

Keiic «Mopenb Agile-6usnecar




/o

TemaTnka MpaKTHUECKUX 3aHATHI/KPATKOE COJIEpKAHHUE

B pesynbTate BBITOTHEHHUS NPAKTHIECKOTO 3aIaHUs CTYJCHT YIUTCS TIPUMEHSTh HH(POPMAIIHOHHBIE
TEXHOJIOTHH B 00beMe, HE0OXO0JMMOM JUTA 1ieJiel OM3Hec-aHaIn3a TPAHCIIOPTHOTO PENPHUSTHSI.
AHanu3upoBaTh BHyTpeHHUE (BHEIIHUE) (paKTOPHI U YCIIOBHUS, BIMSIOIINE Ha JIESITEILHOCTh OPraHU3alin
AHanu3upoBath TpeOOBaHHS 3aMHTEPECOBAHHBIX CTOPOH C TOUKHU 3PEHHUSI KPUTEPHEB KayecTBa,
OIpeieIsieMbIX BBIOPAaHHBIMH MOJXO0AaMHU

Keiic «OneHka 371aCTUYHOCTA CETMEHTA PHIHKA

B peSyHLTaTC BBITIOJIHCHUA HpaKTI/I‘-IeCKOFO 3aJaHUs CTyI[eHT HonyqaeT HaBBIK HpOBeI[eHI/IH aHaJInu3a
CYILECTBYIOIIETO COCTOSIHUS PbIHKA TPAHCIIOPTHO-3KCIEIUTOPCKUX YCIYT; ONPENETIEHHS CTPATETHYECKOTO
OpHEHTHPA, OCHOBHOM IIEJTH KOMMEPUYECKON pabOTHI TPAHCTIOPTHO-3KCIIEAUTOPCKOTO MPEIIPUITHS

Keic «KimMeHTOOpHUEHTUPOBAHHOCTE)

B pe3synbpTaTe BBIIOIHEHUS IPAKTUYECKOT0 3aJaHUs CTYJCHT I0JIy4aeT HaBbIK: pa3padoTaTh MOIXObI K
CErMEHTHPOBAHUIO KJIIMEHTOB AJIsl ONIPEACICHU Lellel U cTpaTernit KoOMMepUeCcKOil MOMUTHKY Ha PBIHKE;
MeTonbl cerMEHTHPOBAaHUS KIHEHTCKOM 0a3bl. [locTpoeHne cucTeMbl cerMEeHTaIlMK KIMEHTOB, ONIpe/e/iCHIe
HOTPeOHOCTEH IS KaXKAOTO CErMEeHTa

10

Keiic «Onenka KOHKypEeHTOCIIOCOOHOCTH CUCTEMBI YITPaBICHUS

B PE3YIbTATC BBIMIOJIHCHHUA NPAKTUYCCKOTO 3aJaHUs CTYACHT IOJTYYacT HABBIK pa3pa60T1<I/I METOAUYECCKHUX
OCHOB TC€XHOJIOT'MHU ONICPATUBHOI'O YIIPABJICHU KOMMep‘IeCKOﬁ pa60T01‘/'1 TPAaHCIIOPTHO-3KCIICAUTOPCKUX
MpeanpUATHIA
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Keiic «Metong ABC-ananusa»
B pe3ym>TaTe BBIITOJIHCHUA HpaKTI/IquKOFO 3a1aHusA CTy}leHT nonyqaeT HAaBBbIK CCTMCHTAIIUH KIIMCHTOB
TPAHCHOPTHO-IKCIEIUTOPCKUX MPEANPUATHH ¢ UCTIONB30BaHHEM AByxMepHoro ABC-ananusa
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B pesynbTaTe BBINOIHEHHS TPAKTUYECKOIO 3aJaHUs CTYIECHT I0JIy4aeT HaBbIK
MIPUMEHEHUS aHATMTUYECKON MOJIeNTh KOMMEPUECKOU paboThl, Kak PyHKIMsI (PUHAHCOBOTO
pe3yabTaTa oT
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Keiic «IlokazaTenu 3¢(peKTUBHOCTH pabOTHI ONIEPATOPCKON KOMIAHUI

B pe3ynbpTaTe BBIIOIHEHHS IPAKTHIECKOTO 3aJaHUs CTYJCHT I0JIy4aeT HaBBbIK ONpe/eneHus Habopa
(rHAHCOBBIX M3MepHTenel 3 PEeKTUBHOCTH PabOThl ONEPATOPCKON KOMIAHHUHU. J{1 JOCTHKEHHS OCHOBHOTO
CTPaTErM4eCcKOro IoKa3aTelsd (yBeNUUeHue CTOMMOCTH OU3HECa) HCIIOIb3YIOTCS TAKUE CTOMMOCTHBIE
HOKa3aTelH, Kak Ko3()(GHUIUEHT JOXOAHOCTH BIOKEHHOTO KalluTasa, J00aBIeHHast SJKOHOMUYECKas
CTOUMOCTB, CBOOOJTHBIH JI€HEKHBIN ITOTOK, CYMMapHBIH 00BEM Ipoiaxk WK BeIpydKa. OCOOEHHOCTH PhIHKA
TPaHCIIOPTHO-3KCIIEIUTOPCKUX YCIIYT ONPENEIAIOT U Habop pUHAHCOBBIX N3MEpHUTENel B OTPaciiu. AKIIEHT
Mepexoia B CUCTEME MPOJIaXK OT «IIPOAYKTOBOH CHENNATU3AINN K «IIPOAYKTOBONH HHTETPALIMN» TOTPeOyeT
pa3pabOTKN M BHEJPEHUSI HHTETPUPOBAHHOM CHCTEMBI YIIPABICHHUS B3aMMOOTHOIICHUSAMHE C KIIMEHTAMHU.

14

Keiic «IlokazaTtenu 3¢(peKTUBHOCTH pabOThI ONIEPATOPCKON KOMIAHUI

B pe3ynbTaTe BRINOTHEHHS HPAKTUIECKOTO 3a/IaHUs CTYJCHT MOIy4aeT HaBbIK ONpeJeNeHNst Habopa
(uHAHCOBBIX M3MepuTeneit 3¢ pekTHBHOCTH paboTHI ONepaTOPCKOi KOMIaHuu. /|11 ZOCTHKEHUS OCHOBHOTO
CTPATErn4ecKoro rnoxasareis (yBeIH4eHHe CTOMMOCTH OM3HECA) HCTIONIB3YIOTCS TAKHE CTOMMOCTHBIE
MOKa3aTeNH, Kak K03()(UIMEHT HOXOIHOCTH BIOKEHHOTO KalnTasa, 100aBIeHHAs SKOHOMUYECKasT
CTOMMOCTB, CBOOOTHBIN IEHEXKHBIH IOTOK, CYMMapHBIA 00BhEM IPOIaX WX BeIpydKa. OCOOCHHOCTH phIHKA
TPaHCIIOPTHO-3KCIIEIUTOPCKUX YCIIYT ONPENEIAIOT U Habop pUHAHCOBBIX N3MEpHUTENEl B OTpaciii. AKIEHT
Hepexojia B CUCTEME MPOJIaXK OT KIPOAYKTOBOHM CHENHATU3alNuI» K «IIPOAYKTOBOH MHTErpalnu» notpedyer
pa3paboTKN ¥ BHEAPEHUSI HHTETPUPOBAHHOM CHCTEMBI YIIPABIESHHUS B3aMMOOTHOILCHUSAMHU C KIIHEHTAMHU.
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TexHoorus OIICPATUBHOI'O IINIAHUPOBAHUSA ITAKETA KOMINNICKCHBIX YCIIYT U IIpoHecca €ro
BBIIIOJIHEHMS. B PE3YIBTATC BBINTOJIHCHUSA IMTPAKTUYCCKOTO 3aJaHUA CTYACHT I10JIYy4acT
HAaBBbIK IIJIAHUPOBAHUS IMAKCTA, KOTOpLIf/'I BKJIFOHACT IIPOT HO3HBIN pacucT BpCMCHHU,
CTOUMOCTH YCIIYT U OLICHKY MOTCHIIUAJIIBHBIX PUCKOB.
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Keiic «Ouenka puckoB»
B PE3YIbTATC BBIMIOJIHCHHUSA NPAKTUYCCKOT'O 3aJaHus CTYACHT YUYUTCH BbIABJIATL, pCTUCTPUPOBATD,
AHAJIU3UPOBATh U KHaCCI/Iq)I/IIII/IPOBaTL PUCKHU BHCAPCHUA 6I/I3HCC'HpOHeCCOB B KOMIIaHUH U pa3paGaTI)IBaTI)




/ TemaTnka MpaKTHUECKUX 3aHATHI/KPATKOE COJIEpKAHHUE
n/n

KOMIIJICKC MepOHpI/IﬂTI/Iﬁ 10 X MUHHUMH3AITHHN

4.3. CamocrosTenbHas padboTa 00y4JarOIUXCs.

Bun camocrositensHOM paboTh

1 |I[loaroroBka K MpakTUYECKUM 3aHATUAM

IToaroroBka K MpOMEXyTOYHOM aTTECTALMH.

3 | IloaroroBka K TEKymeMy KOHTPOITIO.

5. IlepeueHb wu3NaHMI, KOTOPHIE PEKOMEHAYETCS MCIOJb30BATh IMIPU
OCBOCHUU JUCHUILUIUHBI (MOYJIA).

No

/ bubnuorpaduueckoe onucanue Mecto goctymna
n/m

1 OCHOBBI TPaHCIIOPTHOTO OHM3Heca : y4ueb. | http://www.rgups.ru/site/assets/files/101135
nocobue / O.B. Mynenko, U.H.
Ckpunnukos; ®I'bOY BO PI'VIIC. —
Pocros u/]1, 2015. — 125 ¢.: un. —
bubnuorp.: c. 121-122

2 Mapnac, A. H. Ctparernueckuii https://mx3.urait.ru/uploads/pdf_review/CCD69663-
MEHEDKMEHT | YYeOHHK 1 IPAKTHKYM 4246-465A-8455-FE659A6BABI1 pdf

JUTSL aKaJIeMUYecKoro OakanaBpuara / A.
H. Mapnac, O. A. I'ynsiea, U. T.
Kamues. — 2-e u3., ucnp. u jgon. — M.
: U3natensctBo FOpaiit, 2018. — 176 c.
— (Cepus : bakanaBp. AxkageMUyecKHii

Kypc).

3 3axaposa FO.B., Mocuna JL.A., http://www.lib.unn.ru/students/src/SM_prakt.pdf
Yyxmanosa M.B. CTPATETMYECKUIA
MEHEIDKMEHT: I[IPAKTUKYM,
Y4ebHO-MeToANIECKOe mocooue. —
Hwxunit Horopoa: Huwxeropoackui
rocynusepcurer, 2019.

4 YmpasrieHnue npoektamu: YueOHoe http://znanium.com/catalog/product/400634
nocoo6ue / FO.U. ITomnos, O.B.
SIkoBeHKO; THCTUTYT SKOHOMUKH U
¢unancoB "Cuneprus". - M.: HUIL
NHO®PA-M, 2013. - 208 c.

5 buznec-miponeccrl: Pernamenranus u http://znanium.com/catalog/product/395912"
ynpasienue: Yueouuk / B.I'. Enudepos,

B.B. Penun; MHCTUTYT 3KOHOMMKU U




¢unancoB ""Cuneprus"". - M.: HUL]
NH®PA-M, 2013.-319 c.

6 OmnepalnoHHbIH MeHEKMEHT: Yuebroe | https:/iptm-nntu.ru/dl/books/
mocooue. MBA, MANCOSA-HI'YBY /
ITep. ¢ anrn. —

6. IlepedueHb COBpPEeMEHHBIX MNPOQPECCHOHANBHBIX 0a3 JaHHBIX U
I/IH(I)OpMaHHOHHI)IX CIIpAaBOYHBIX CHCTCM, KOTOPBIC MOI'YyT HCIIOJIIB30BATLCA IIPpU
OCBOCHUHU JUCHUIUIMHBI (MOIYJIA).

https://www.businessstudio.ru/

https://www.alt-invest.ru/program/price/

https://btlab.ru/node/932

https://ibooks.ru

7. llepedyeHp  JMIICH3MOHHOTO H  CBOOOJHO  PacHpOCTPaHIEMOTO
MpOrpaMMHOr0 OOeCTeUYeHus, B TOM 4YHCJIE OTCYECTBEHHOI'O TPOU3BOCTBA,
HEO0OXOIMMOTO /I OCBOCHUS JUCIUTLIMHBI (MOTYJIs).

Jlns mpoBeAeHUs 3aHATUM 1O JUCHUIUIMHE HeoOxoaumo Hamuuue [10
Microsoft Office

8. OmmcaHue MaTepUaJbHO-TEXHUYECKOW ©0a3bl, HEOOXOIUMOM IS
OCYILECTBJICHUSI 00pa30BaTEILHOTO Mpoliecca Mo TUCIUILTMHE (MOIYJIIO).

AyauTopusi i TPOBEACHUS 3aHITUN 1O AUCHUIUIMHE JOJKHA OBITh
OCHAIIIEHAa JJOCKOU, MPoeKTOpoM, 3kpaHoM u [1K win HoyTOyKOM.

9. ®opma MPOMEKYTOUHOM ATTECTALINU:

DK3aMEH B 5 cemecTpe.

10. OueHouHbIe MaTEpHUATIBI.

OueHouyHble MaTepualbl, IPUMEHSAEMbIE MPHU MPOBEACHUU NPOMEKYTOUYHON
aTTecTalllM, pa3padaThIBalOTCA B COOTBETCTBUHU C JIOKAJIbHBIM HOPMATUBHBIM aKTOM
PYT (MUUT).



ABTOpBI

JIOIIeHT, OIEHT, K.H. Kadeapsl
«YTpaBiieHHE TPAHCTIOPTHBIM
OM3HECOM U MHTEIJUICKTYa IbHbIC
CHCTEMBD»

JIuct cornacoBaHus

3aenyromuii kaheaponr Y TbullC
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