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1. OOue cBeaeHus 0 JUCHUILIMHE (MOTYJIE).

[lenssmMu  OCBOEHHA AMCHMIUIMHBI «OIEpaMOHHOE M CTPATETHYECKOe
YIPABICHHUE SIBISAIOTCS N3YyYECHUE: ONIMCAHNE, AHAIIU3 METOJIOB OIEPALIMOHHOTO U
CTPATErun4eCcKOro yIpaBJICHUs TPAHCIOPTHOW KOMIIAHUEH.

3agaun U3y4eHue JUCHUTLIAHBDL

- OCBOCHHE TEOPETHUYECKUX M METOJOJIOTUYECKUX OCHOB OIEPALMOHHOTO U
CTPATETUYECKOIOr0 YIIPaBJICHUS;

- (hopMHUPOBaHHME NMPAKTUUECKUX HABBIKOB COBPEMEHHOTO ONEPAI[MOHHOTO U
CTPATETUYECKOTOr0 YIIPaBJICHUS;

- paclIMpEeHHE 3HAHUN W HABBIKOB IPUHSATHSA CTPATETUYECKUX PELICHHM,
KPUTUYECKOTO MBIIUICHUS, OCHOBAHHBIX HA COBPEMEHHBIX MAaTEMAaTHYECKUX
METOJaX M Hay4YHbIX MOAXOAAaX K YHIPABICHHUIO B YCIOBUAX HEMOJIHOTHI
MH(POpPMAIIUHU U TOCTOSHHBIX U3MEHEHUI BHEIIHEN CPE/IbL;

- (QopmMupoBaHHE HABBIKOB KOMMYHHUKALIUH, MO3BOJIOMUX 3PPEKTHO
B3aUMOJEHCTBOBATh C  3aWHTEPECOBAaHHBIMM  CTOpPOHAMH, pa3paldaThiBaTh
CTPAaTeTMIO W  HAaXOJIWUTh  AJIbTCPHATHBHBIE  BAPUAHTBI B  YCIOBMAX
HEOIPEIEIEHHOCTH;

- COBEPIICHCTBOBAHUE OIBITA YIPABICHUYECKOM IEATEIBHOCTH HA OCHOBE
KJIACCUYECKUX MOJIEIEH M HMHCTPYMEHTOB ONEPALMOHHOTO W TPATErHYECKOTO
YOPAaBICHHUS NPUMEHHUTEIIBHO K  Pa3JMYHBIM  YCIOBHUSIM  JIESITEIBHOCTH
OpraHM33anuu;

- pa3BUTHE TBOPYECKOI'O OTHOLICHUS K MUPOBOMY OIIBITY OIIEPALlMOHHOIO U
CTPATErM4ecKOro YIPAaBJICHUS W YMEHHE HCIIOIb30BaTh €ro B COBPEMEHHBIX
YCJHOBUSX C yYETOM POCCUUCKOTO MEHTAJIUTETA.

2. Ilnanupyemblie pe3ynbTaTbl 00Y4EHHS N0 JUCHUILUIMHE (MOIYJIIO).

Ilepeuenp GopMHUPYEMBIX PpE3yJbTAaTOB OCBOCHHS 00pa30BaTeIbHOU
porpamMmbl (KOMIIETEHIIUIM) B PE3yJIbTaTe 00yUeHHUS 10 AUCIUIUIUHE (MOIYIIIO):

OIIK-1 - CniocobeH pemath npodeccuoHaabHbIe 33J]a4 Ha OCHOBE 3HAHUI
(Ha  OPOMEXKYTOYHOM  YPOBHE) SKOHOMHYECKOM, OpraHU3allMOHHON U
YIPaBIECHYECKON TEOPUH;

OIIK-3 - CrnocobeHn pa3pabaTbiBaTh OOOCHOBAaHHBIE OpraHHU3AIMOHHO-
VIPABJICHUYECKUE PEIICHUS C YUETOM UX COIUATBLHON 3HAYMMOCTH, COACHCTBOBATh
WX pealn3allii B YCIOBUSAX CJIOKHOW M JUHAMHUYHOW CPEIbl W OICHWBATh UX
MOCJICICTBUS;

IIK-7 - CnocobGeH pa3pabarbiBaTh CHUCTEMY MPOLIECCHOTO YIIpaBIEHUS B
JIOTUCTUKE, HCIIOJNh30BAaTh HMHCTPYMEHTHI KOHTPOJUIMHTA, aHAJIU3UPOBATh



UH()OPMAITUIO U BBISBIIATH (DAKTUIECKUE WITH TOTECHITMATHHBIC OTKIIOHEHUS B IIETISX
[IOCTaBOK;

IIK-11 - CroocobeH K T1OCTaHOBKE Iiejed, 3amad  pabOTHUKaM
10JIpa3/ICJICHUH, y4aCTBYIOIIUM B TPOIECCE TIEPEBO3KH TIpy3a, KOHTPOIIIO
BBITIOJTHCHHUSI OTICPAITMOHHBIX 3aJaHUH.

OOyueHnue 1Mo JUCIUIUTHHE (MOTYIIIO ) TIPEIIToIaraeT, 4YTo 1Mo ero pe3yabTaTaM
oOydaromuiics: Oyaer:

3HaThb.:

OCHOBHBIC TIOJIXOJIBI ONEPAIIMOHHOTO M CTPAaTETHYCCKOTO YIPABICHUS Ha
TpPaHCIOPTE, K OIEHKE d(DPEKTUBHOCTH OCHOBHBIX M BCIIOMOTaTSIbHBIX OM3HEC-
MIPOIIECCOB.

YMmern.

aHAJTUTUYECKH oOecrnedynBaTh pa3pabOTKy MEPONPUSITHH 10 HU3MEHEHUIO
OCHOBHBIX M BCIIOMOTATEJIbHBIX OPTaHU3AIMOHHBIX MPOIECCOB B OPraHU3AIMU B
COOTBETCTBHUM C BEKTOPOM KIFOUEBBIX OH3HEC-TIPOIIECCOB, OPTaHU30BHIBATH
JIOTUCTUYECKYIO JICSATEJIbHOCTh II0 IIEPEBO3KE TPY30B B IMEMAX ITOCTABOK,
pa3pabarpiBaTh TPAHCHOPTHBIE CXEMbI, METOJbI JIOCTAaBKH W ONTHMH3UPOBATh
TPAHCIIOPTHBIE MOTOKU. [IpuMeHsITh MHGOPMAIMOHHBIE TEXHOJIOTUH B OOBEME,
HEOOXOJIMMOM JIJIs1 LIeJIeH ONEPallMOHHOTO U CTPATETUYECKOT0 YIpaBICHUS.

Baajgers:

METOJaMU, TEXHUKAMH, MPOIeCCaMH W HMHCTPYMEHTaMU IUTAaHUPOBAHUS,
ONTUMHU3AIMA U OPTaHU3AIMH TPAHCTIOPTHO-JIOTHCTHYECKUX OH3HEC-TIPOIIECCOB,
CBSI3aHHBIX C TIEPEBO3KaMM T'PY30B U IACCAKUPOB, PaOOTON MYIbTUMOJATBHBIX
TPAHCTIOPTHO-JIOTUCTUYECKUX 1IEHTPOB, B3aMMOJICUCTBUEM pa3JIUYHBIX BHUOB
TpaHCIIOpTa, pa3pabdaTeiBaTh OOOCHOBAHHBIC OPTraHU3AIMOHHO-YIIPABICHYSCKUE
pelIeHust ¢ Y4€TOM UX COIUAIbHOW 3HAYMMOCTH, COJICMCTBOBATh UX PeaTu3aliu B
YCJIOBUSX CI0KHOW U TUHAMUYHOM Cpelibl U OIIEHUBATh UX MOCJIEICTBUS

3. O6beM AUCIUTIIUHBI (MOTYJIS).
3.1. O6mias Tpy10€MKOCTh AUCIUTIIUHBI (MOTYJIs).

OO6mast TPyJIOEMKOCTh AUCIUILIUHBI (Moaynsi) coctaBisier 5 3.e. (180
aKaJeMMYEeCKUX Jaca(oB).

3.2. O6bem gucruIuHbBl (MOAYJsl) B (QopMe KOHTAKTHOM pabOTHI
oOydarommxcss € M[eJarorM4yecKuMM  padOTHUKaMU U (WIM)  JHIAMHU,



IPUBJIEKAEMBIMU K peain3aluy 00pa3oBaTeIbHOM MpOorpaMMbl Ha UHBIX YCIOBHSIX,
IIPU [IPOBEJICHUU YUEOHBIX 3aHATUM:

KonunuectBo
Tun yueOHBIX 3aHATUI Tacon
Bcero Ceu.
No4
KoHTtakTHas paboTa npu NpoBeACHUN yU4eOHBIX 3aHITHI (BCETO): 96 96
B tom unce:
3aHATHUS JEKIIMOHHOTO TUIIA 48 48
3aHATUS CEMUHAPCKOTO TUTIA 48 48

3.3. O06beM auCHUIUIMHBI (MOIYJisi) B (OpME CaMOCTOSITENIbHOM padOThI
oOydaroruxcsi, a Takke B (opMe KOHTAKTHOM paboOThl OOydYarOMIMXCA C
nearoruaeckKuMu paboTHUKAMHU U (WIJIH) JIUIIAMU, PUBIIEKAEMBIMH K peau3aliu
oOpa3zoBaTenpHON TporpaMMbl HA HWHBIX YCIOBHSAX, TP  IPOBEIACHHUH
MIPOMEKYTOUYHOHN aTTECTAIlMHN COCTaBIIACT 84 akaJleMHUECKUX Jaca (OB).

3.4. ITpu oOy4eHnr 0 MHAUBUAYATIbHOMY YUYEOHOMY ILJIaHY, B TOM YHCJIE IPU
YCKOPEHHOM 00Y4€HHMH, O0BEM IUCUUIUIMHBI (MOAYISI) MOXKET OBITh peaan30BaH
HOJIHOCTBIO B (hOpME CaMOCTOATEIBHON pabOThl 00yUarOIIUXCS, a TaKkKe B opme
KOHTAaKTHOM PabOThl OOYyYalOIIUXCSl C MEAAroruHuecKuMu paOOTHUKaMU U (WIIH)
JUIAMU, PUBJIEKAEMBIMH K peaM3aliy 00pa30BaTEIbHON MPOrpaMMbl Ha MHBIX
YCIIOBHSIX, TPU MPOBEIECHUU TPOMEKYTOUHON aTTECTALINH.

4. ConeprkaHue JUCIUATUIMHBI (MOIYJIS).

4.1. 3aHATHA TEKIIMOHHOTO THUIIA.

Temaruka JIeKIIUOHHBIX 3aHATHI / KpaTKO€ COACPIKAHUC

1 |AxryanbHble aclIeKThl OPraHU3alMOHHOTO U CTPATETMYECKOT0 YIPaBIICHUS

TPAaHCIOPTHOI'O KOMILJIEKCA.
OCHOBHBIE BOIIPOCHI, pacCMaTpUBaEMbIE B JICKIIHH:

- OCHOBHBIE TEHICHIIMN Pa3BUTHsI COBPEMEHHBIX OM3HEC-MO/eJIei TPAHCIIOPTHBIX CHCTEM.

- Ctparernueckue 3ajaqn yIpapieHNUs] KOMIIAHUSIME TPAHCTIOPTHOTO CEKTOPa B PaMKax JOJITOCPOYHOM
nporpammsl pa3zsutuss OAO "PX/T".

- Konnermmnn "Ludposas nadpactpykrypa" n Tpancnoprtroii crparernn Poccuiickoit @enepanuu 1o
2030 roma ¢ mporuo3oM Ha nepuos 10 2035.

2 |TeopeTwdeckne OCHOBBI KOMMEPYECKOU NEATSIIEHOCTH.
OCHOBHI)IC BOIPOCHI, paCCMATPUBACMBbIC B JICKIIUU:
- D¢ exTHBHOCTH KOMMEpPYECKOH pabOThI KaK OLIEHKA CTETIEHH YCHEUTHOTO yCTAHOBIICHUS

B3aMMOBBII'OIHBIX XO3SICTBEHHEIX U MapTHEPCKUX CBsI3EH C Cy6’L€KTaMI/I PbIHKA.
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TemaTHka JTEKIMOHHBIX 3aHATUH / KpAaTKOE COJEpKAHNE

- [IpuOBIIH KaK 37eMeHT (popMUpOBaHHS OM3HEC-CTPATETHH TPAHCIOPTHOW KOMITAHWH.

- AKTUBBI KaK SJIpO MOJICIIH yIPABIICHUS, BKITIOYAS:

* OTIpe/ICIICHUE 00JIACTH MOJICTUPOBAHUS U OCHOBHBIX OTPaHUYCHUM;

* BEIOOp KPHUTEPUEB U FPYINHAPOBKA 00BEKTOB MOICTHUPOBAHNS;

* OTIPEJICIICHUE TPYIII MPOIICCCOB YIPABICHUS aKTHBAMU;

* aJanTaIys MOJICIHU C ICHCTBYIOIIEH CUCTEMOH YIIpaBICHUS.

- Kommepdeckas gesTenbHOCTD B aclieKTe B3aNMOOTHOIICHUS CTOPOH, HAITPABIICHHBIX Ha MTOCTOSTHHBIN
POCT CTENeHH yOBICTBOPEHHUS SKOHOMHUIECKUX HHTEPECOB U MMOKYTIATENeH, ¥ IIPOJaBIIOB.

- YcnoBus BOCIIPOU3BOJICTBA XO3AMCTBEHHBIX CBSA3EH U MPOU3BOJACTBEHHBIX OTHOLIEHHH.

O6mmue TpeboBanms K pa3paboTke OM3HEC-TIaHA TPAHCIOPTHOW KOMITAHUH.

OcHOBHBIE BOTIPOCHI, pACCMaTPUBAEMBIE B JIEKIIMU:

- [IpoexTupoBanue QyHKIUH OU3HEC-TIPOIIECCOB: HAOOP KIFOYEBBIX MOKa3arenei pe3ynpratusHocTH KPI.
- Bnagenen npouecca. Mcnonaurenu npouecca. Bxonpel 1 Beixoasr.

- TpeOoBaHuUs K CPOKAM BBITIOJIHCHHUS U MHBIC TAPAMETPHI.

OmnepatruBHOE yIpaBlieHHEe KOMMEPUYECKOI paboToil B TPaHCHIOPTHO-IKCIIEAUTOPCKOM

KOMITaHUU.

OCHOBHbIE BOIPOCHI, pACCMATPUBAEMBbIC B JICKIIUH:

- AHanu3 pbIHKA TPAHCIOPTHO-3KCIETUTOPCKHUX YCIYT, 3aPOCOB MPAKTUKHU U aKTyaJIbHBIX TPEOOBAHMUIT K
npoOJIEeMAaTHKE IKCTICAUPOBAHUS IPY30B.

- O030p OCHOBHBIX TPeOOBAaHUI K CHCTEMaM OM3HEC-aHATHTUKH.

HpOI.IGCCHBIfI MoAXO0A U IPOUCCCHO- OPUCHTUPOBAHHAA OpraHru3alusa 6I/I3HCC'Hp0HeCCOB
B paMKax OINCPalMOHHOI'O U CTPATCTUUCCKOI'0O YIIPABJIICHUA KOMIIAHUAMU-OIICPATOpAMU

IIOABHKHOI'O COCTaBa.
OCHOBHEIC BOIPOCHI, paCCMATPUBACMBIC B JICKIIUU:
- PermaMeHTB OCHOBHEBIX M BCIIOMOTaTSIbLHBIX IMpOLECCOB.

OcHOBHBIE TOAXO/BI K MOJICIMPOBAHUIO OM3HEC-TIPOLIECCOB B PAMKAX ONEPAI[HOHHOTO U

CTPATErnYeCKOro YIIpaBICHU ENMIMU II0CTABOK.

OCHOBHBIE BOTIPOCHI, pPACCMATPUBAEMBIC B JICKIIHH:

- OCHOBHBIE TIPUHIUIIBI CO3JJaHUS OM3HEC-aPXUTEKTYPhI U Tu3aiiHa «rHOKOro OM3Heca» B YCIOBHIX
OpraHM3aliy poLiecca ePEeBO3KH B IIEMH MTOCTABOK.

- ATpuOyTs! Agile-6u3Heca.

Opranu3anust KOMMepUYeCKOol paboThl TPAHCTIOPTHO-IKCIEAUTOPCKUX TTPEATIPUITUM.
OCHOBHBIE BOIIPOCHI, pacCMaTpUBaeMbIe B JICKIINH:

- AHaJIM3 METO/IUK MJIAHUPOBAHUS M OTIPEIENICHNS KIIIOUEBBIX MOKazaTener 3(h(heKTUBHOCTH
KOMMEpYECKOH paboThI.

- [InanupoBaHus 1 onpeAeIeH s KIF0UYEBbIX IToKa3areneil 3(eKTHBHOCTH KOMMEPUYECKOH paboThl
TPaHCIIOPTHO-3KCIIEAUTOPCKUX MPEIIPHUITHII HA OCHOBE CTPATErMYECKOM KapThl COAIAHCUPOBAHHBIX
nokasaresel, 0030p METO UK.

ynpaBHeHI/Ie 6I/ISHCC-Hp0LICCC@.MI/I TPAHCIIOPTHO-JIOTUCTUYCCKUX KOMIIAaHUH B YacTH

noaAXo40B K IMPOCKTHUPOBAHUIO CUCTEM NOCTABKH.

OCHOBHBIE BOIIPOCHI, PACCMATPHUBAEMBIE B JIEKIHH:

- OueHuBaHue 3aTpaT B JJOTUCTHUYECKUX LEMAX NPU MyJIbTUMOAANBHBIX ePEBO3KaX.
- OnTuMH3anys B LENsAX NOCTaBOK.

- Meroauku BbIOOpa JIOTHCTHYECKOTO TIOCPETHHUKA.

- Br1bop ontumanbHBIX MapIIpyTOB.

CYH_IHOCTL MMPOAYKIMU TPAHCTIOPTHO-OKCIICIUTOPCKUX HpCI[HpI/ISITI/Iﬁ C TOYKHU 3pCHUA

HOTpe6I/ITeJ'ILCKOI71 CTOUMOCTH.
OCHOBHBIE BOIIPOCHI, PACCMATPHUBAEMBIE B JICKIIIH:
- KilneHToopreHTHPOBaHHOCTS.
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TemaTHka JTEKIMOHHBIX 3aHATUH / KpAaTKOE COJEpKAHNE

- MeTtop cerMeHTaluy KJIMEHTOB TPAHCIIOPTHO-IKCIIEAUTOPCKHUX MPEATIPUITHI C UCIIOIb30BaHHEM
nByxmepHoro ABC-ananusa 11 1iesieif KoMMep4yecKoi MOJIUTHKHY.

- AHaJMTHYECKask MOJIEIb KOMMEpPYECKOH paboThl Kak (hyHKIMs (PMHAHCOBOTO pe3yibTaTa OT KOJIMYeCTBa
KOMMEpYECKUX KOHTAKTOB.

10

HpI/IHHI/IHBI 1 METOJAbI aHAJIN3a U OIITUMHU3alluHn 6I/I3HGC'HpOHeCCOB.

OCHOBHbIE BOIPOCHI, pACCMATPUBAEMBbIC B JICKIIUH:

- Meroauueckre OCHOBBI pa3pabOTKH TEXHOJIOTHH OTIEPATHBHOIO YIIPABICHHUS KOMMEPUYECKOit paboToil.

- OCHOBHBIE TTOJXO/IBI K ONITHMU3AINH OM3HEC-TIPOIIECCOB.

- B3anMoCBsI3b CTPaTErn4ecKoro, TAKTHIECKOTO U OMEPAI[HOHHOTO YIPaBICHHsI TPAHCIIOPTHON KOMITAaHUU
B paMKax (QOpMHUpOBaHHUS 1IENeH TOCTABOK.

11

AHanm3 pucKoB OU3HEC — MPOIIECCOB ONEPATOPCKON KOMITAaHHUH.

OcHOBHBIE BOTIPOCHI, pACCMaTPUBAEMBIE B JIEKIIMU:

- OneHka OU3HEC-BO3MOKHOCTEH peaIn3aiii PEIICHUS ¢ TOYKHU 3PCHUS BRIOPAHHBIX IIETICBBIX
MOoKa3aTejeH.

- OneHka 3(h(heKTUBHOCTH KaXKAOTO BapHaHTa PEIICHHU KaK COOTHOIICHHUS MEXKAY 0KHIACMBIM YPOBHEM
HCIIONIE30BaHUSI PECYPCOB U OXKHIAEMOH IIEHHOCTBIO.

4.2. 3aHATHS CEMUHAPCKOTO THIIA.

[IpakTrueckue 3aHATHS

Temaruka MPakKTUYECKUX 3aHITHI/KPATKOE COJIEpIKaHUE

[IpoexTupoBanue GyHKINUN OU3HEC-TIPOLIECCOB TPAHCIOPTHON KOMITAHHH.
B PEIYIbTATC BBIMIOJTHCHHUSA NPAKTUYCCKOT'O 3aJaHUs CTYACHT IMOJTYYacT HaBbIK BBLIABJICHUS, cGopa " aHAJIu3
nHdopmanuu 6u3Hec-aHaIU3a At GOPMHUPOBAHUS BO3MOXKHBIX PEIICHHH.

Bausaue kinroueBeix KPI Ha YIIPpaBJICHUC aKTHBAMU TpaHCHOpTHOﬁ KOMIIAHUHU.

B pe3ynLTaTe BBITIOJTHCHU S HpaKTI/I‘IeCKOFO 3a1aHUs CTyI[eHT y‘II/ITCSI OHpe[[eJ'ISITI) CBs3U U 3aBUCUMOCTHU
MEK/Iy JIEMEHTaMU HHPOPMAIMK OU3HEC-aHAIIN34a, a TAK)KE OL[CHUBATH:

* KakOB OY/IET PHIHOYHBIN CIIPOC Ha TpeIaraeMble TPAHCIIOPTHO- JIOTHCTHYECKUE YCIYTH U KaK OH OyaeT
U3MEHAThHCS,

* KaKHe Pecypcehbl U B KAKUX KOJMYECTBAX MOTPEOYIOTCS /sl OpraHu3aliu OU3HEC-POCKTa;

* CKOJIbKO OYJyT CTOUTH HEOOXOUMBIE PECYPCHI  T'JIe HAMTH HA/IC)KHBIX TOCTABIIUKOB (0MIEpaTopoB
MOJIBIYKHOTO COCTaBa);

* KaKOBBI OYIyT M3/Iep>KKU Ha OPTaHM3AIUI0 TPAHCIIOPTHBIX YCIYT HAa COOTBETCTBYIOIINX PHIHKAX;

. KaKOﬁ MOXKET 6I)ITI> pBIHO‘-IHaH IICHA HA JAaHHBIC TpaHCHOpTHO- JIOTUCTUYECCKUC yCJ'IyFI/I U KaK Ha HEC
TIOBJIUAKOT KOHKypeHTI)I;

* KAKUMHU MOFyT 6I)ITB O6L[II/IC J0XO0AbI U KAaK UX cne,uyeT pacnpe,uen;lTb Me>1<}1y BCEMU y'-IaCTHI/IKaMI/I
OU3HEC-TIPOCKTa;

* KaKOBbI OYIyT KJIFOUeBbIe MOKa3aTe u 3(Gp(HEKTHBHOCTH U KaK X MOXKHO TOBBICHTh

Keiic «lleneBas 6uzHec-Mo/ieNb «CIIUTHIX)» KOMIUIEKCHBIX TPOJYKTOB)

B PE3YIbTATC BBIMIOJIHCHHUSA NPAKTUYCCKOT'O 3aJaHUs CTYACHT MOJTYYacT HABbIK INTAHUPOBATD,
OpPraHMU30BbIBATH U MIPOBOAUTH BCTPCUN U 06cy>1<)1e1-m$[ C 3aMHTEPECCOBAHHBIMH CTOPOHAMMU. Wcnonp3oBath
TeXHUKHU 3(PpPEeKTUBHBIX KOMMYHHKALINI

MCTO,Z[OJ'IOFI/IH MOACIINPOBAHUA 6I/ISHCC-Hp0LICCCOB TpaHCHOpTHOﬁ KOMITaHUH

B PEIYNBTATE BBINIOJTHEHUA NPAKTHYCCKOTO 3aJaHU CTYACHT YUYUTCA IPOBOJUTE. OLCHKY TEKYIICTO
COCTOSIHUS OpTraHU3alluy, ONPEACIIAThL HapaMeTpPhl 6yIlyIHCl"O COCTOSIHHS OpTaHU3aluu. BI)IHBJ'ISITB,
AHAJIU3UPOBATH U OLICHUBATH HECOOTBETCTBUA MCIKAY IMMapaMETpaMu TEKYLICTO U 6yIlyIII€1"O COCTOSIHUI
OpraHu3aluu. OL[GHI/IBaTB OU3HEC-BO3MOKHOCTH OpraHnusanuu, HGO6XOZ[I/IMI)IC JUIA IPOBEACHUA
CTPAaTCTrUICCKUX H3MECHCHHH B OpraHu3aluu.




/o

Temaruka MPaKTUYECKUX 3aHITHI/KPATKOE COJIEPKaHUE

AHaIN3UPOBATH TEXHUKH, POLIECCH H HHCTPYMEHTaMH IUIAaHUPOBAHMUS, ONTUMHU3AUH ¥ OpPTraHU3aluH
TPAHCIIOPTHO-JIOTUCTHYECKUX OH3HEC-TIPOIIECCOB, CBA3AHHBIX C IIEPEBO3KAMHU IPY30B U MACCAKUPOB,
paboTol MyJIbTUMOAANBHBIX TPAHCIIOPTHO-IOTMCTUYCCKUX IICHTPOB, B3aUMOICHCTBHEM PAa3IMYHBIX BHIOB
TPaHCIIOPTa

Keiic «Monenb Agile-6uzHeca

B pesynbTaTe BBIIOMHEHHS IPAKTHYECKOTO 3aJaHUs CTYICHT YYUTCS IPUMEHITh HHQOPMAaIlMOHHBIE
TEXHOJIOTHH B 00beMe, Heo0X0JUMOM ISt IieJIeil OM3Hec-aHau3a TPAaHCIOPTHOTO IPEANPHUSTHS.
AHanm3upoBaTh BHYTPEHHHE (BHEIIHKE) (DAaKTOPHI U YCIOBHS, BIHSAIONINE HA IEATCIFHOCTh OpPTaHU3a A
AHaNu3MpoBaTh TPEOOBaHMUS 3aHHTEPECOBAHHBIX CTOPOH C TOYKH 3PSHUS KPUTEPHUEB KAauecTBa,
ompenensieMbIX BEIOpaHHBIMH ITOIX0AAMH

Keiic «OneHka 31aCTUYHOCTHA CETMEHTA PHIHKA

B PE3YIbTATC BBIMIOJIHCHHUSA NPAKTUYCCKOT'O 3aJaHus CTYACHT IMOJTYYacT HaBbIK IPOBCACHU aHAIN3a
CYHIECTBYIOLICT'O COCTOAHMS PhIHKA TPAHCIIOPTHO-3KCEAUTOPCKUX YCIYT; OIPCACICHUA CTPATCTUICCKOTO
OpHCHTHPA, OCHOBHOHI ejiu KOMMep‘-IeCKOﬁ paGOTI)I TPaHCIIOPTHO-3KCIECAUTOPCKOTO NPECATTPUATUL

Keic «KimmeHTOOpHUEHTUPOBAHHOCTEY

B PE3YIbTATC BBIMIOJIHCHHUA NPAKTUYICCKOTO 3aJaHU CTYACHT IOJTYYacT HABBIK: pa3pa60TaTL IOAXO0ObI K
CCTMCHTUPOBAHUIO KIIMCHTOB [JI ONPCACICHUSA uenef/i n CTpaTeFI/Iﬁ KOMMep‘IeCKOI;'I TNOJINTUKHU Ha PBIHKC,
MGTOI[BI CCTMCHTUPOBAHUA KJIMEHTCKOI 0a3bl. HOCTpO@HI/Ie CHUCTEMBI CCMCHTAIlMN KIIMCHTOB,
ompeieNieHue NoTpeOHOCTe! I KaXKJ0ro CerMeHTa

Keiic ((OI_ICHKa KOHKypeHTOCHOCO6HOCTI/I CHUCTCMBI YIIPABJICHUSA»

B pesynbTaTe BHINONHEHHS IPAKTUYECKOTO 3aJaHUs CTYACHT MOJIy4aeT HaBbIK pa3paboTKU METOANYECKUX
OCHOB TE€XHOJIOT'MH OIEPATUBHOTO YIPaBJICHH KOMMEPUYECKOW paboToH TPaHCIOPTHO-IKCIETUTOPCKUX
MpeaNpUATHIA

Keiic «Merox ABC-ananmmszay
B peSyJ’ILTaTe BBIIIOJTHCHU A HpaKTI/I‘ICCKOFO 3alaHus CTyI[eHT nonyqaeT HaBBbIK CCIMCHTALlMH KIIMCHTOB
TPaHCIOPTHO-3KCIEAUTOPCKUX NPEANPUATUI C UCTIONb30BaHUEM AByXMepHOro ABC-ananuza

10

AHanutHueckas MOJC/Ib KOMMep‘leCKOﬁ pa6OTLI.

B pesynpTare BRINOIHEHUS MPAKTHYECKOTO 3aJaHUS CTYICHT MOJy4YaeT HaBBIK IPUMEHEHUS
aHAJMTHYECKOH MOJIeTIb KOMMepYecKol paboThl, Kak (DyHKILUs (PUHAHCOBOTO pe3yJIbTaTa OT KOJIMYeCTBa
KOMMEpYECKHUX KOHTAKTOB.

11

Keiic «IlokazaTtenu 3¢ (peKTUBHOCTH pabOThI ONEPATOPCKON KOMIaHUM

B PE3YIbTATC BBINIOJIHEHHUSA NPAKTUYCCKOT'O 3aJaHUs CTYACHT I10JIYYacT HABBIK ONIPCACIICHUSA Ha60pa
(huHAHCOBBIX M3MepuTenei 3hGekTHBHOCTH paboTH onepaTopckoii koMmnanuu. [ JOCTIKCHUS
OCHOBHOT'O CTPATETMYCCKOI'o MoKa3aTeyIsa (yBeJ’II/I‘IeHI/Ie CTOUMOCTH 6H3HCCa) HCHOJIB3YIOTCS TaKHUC
CTOUMMOCTHBIC ITOKa3aTCJIn, KakK KO3(1)(1)PIHI/I€HT JOXOQHOCTH BJIOXKCHHOT'O KallMTalia, }IO6aBHeHHa${
HKOHOMHYECKAasi CTOMMOCTb, CBOOO/THBIH JEHEKHBIH MOTOK, CYMMapHBIii 00bEM IPOaXK WU BBIpYYKa.
OCco0eHHOCTH PBIHKA TPAHCIIOPTHO-3KCIETUTOPCKUX YCIYT ONMPEACIISIOT 1 HA00p (PMHAHCOBBIX
H3MepHTeHeﬁ B OTpaciiu. AKHCHT nepexonga B CUCTEME MPOoJaax OT ((HpOZ[yKTOBOﬁ CIiCuaJIm3anun» K
«IIPOIYKTOBO MHTETpalUn» MOTpedyeT pa3pabOTKU M BHEAPEHHSI HHTETPUPOBAHHOMN CHCTEMBI
YIipaBJIC€HUA B3aUMOOTHOMICHUAMU € KIIMCHTAMU.

12

TexHomorus OIICPATUBHOI'O IINIAHUPOBAHUSA ITAKETAa KOMIIJICKCHBIX YCIIYT U IIpoHecca €ro

BBITIOJTHECHU .
B PE3YIbTATC BBIMIOJIHEHHUSA NPAKTUYCCKOT'O 3aJaHUs CTYACHT I10JY4acT HABBIK INITAHUPOBAHWA MTAKETA,
KOTOpHﬁ BKJIKOYACT HpOFHOBHBIﬁ pacyeT BPpEMEHU, CTOUMOCTH YCJIYT U OLICHKY NMOTCHIUAJIIBHBIX PUCKOB.

13

Keiic «Onenka puckoB»

B PEIYNBTATE BBIMTOJTHEHUSA NPAKTHYCCKOTO 3aJaHUs CTYACHT YUYUTCA BBIABJIATH, PETUCTPUPOBATD,
AHAJIU3UPOBATh U KHaCCI/Iq)I/ILH/IpoBaTB PUCKHU BHEAPCHUA 6I/I3HCC-HpOHeCCOB B KOMIIAaHUH 1 paSpa6aTI)IBaTB
KOMIIJICKC MepOHpI/ISITI/Iﬁ 10 X MUHUMU3AIIUN




4.3. CamocrosTenbHas paboTa 00yJarommxcs.

No .
Bun camocrosiTensHO#M paboThI

/1

1 |IloaroroBka K MpakTUYECKUM 3aHATUAM

2 |CamMOCTOATENIBHOE N3YYEHUE JOTOJHUTEIbHOM JINTepaTyphl.

3 |BeimonHeHue MpakTUYECKUX padoT.

4 | IloarotoBka K NpOMEKYTOYHOW aTTECTALIUU.

5 | IloaroroBka K TEKyIIEMY KOHTPOJIO.

5. TlepedeHp wW3AaHUN, KOTOPBIE PEKOMEHIYETCS HMCIOJIb30BaTh IIPH
OCBOCHUHU JUCHUIUIMHBI (MOYJIA).

No
i bubnuorpaduueckoe onucaHue Mecro nocrymna
1 OCHOBBI TPAHCIIOPTHOTO OM3HECA. http://www.rgups.ru/site/assets/files/101135

0O.B. Mynenxo, U.H. CkpunHukon
Yyebnoe mocobue ®I'6OY BO
PI'VIIC. — PoctoB u//l. - 125 ¢., 2015
2 CrparernyecKiii MEHEKMEHT: https://mx3.urait.ru/uploads/pdf_review/CCD69663-
TIPAKTHKYM JUISl aKa1eMHIECKOTO 4246-465A-8455-FE659A6BABI1.pdf
OakamnaBpuata A. H. Mapgac, O. A.
['ynsesa, U. I'. Kagues. Yuebuuk M.:
N3patensctBo FOpaiit. - 176 ¢. -
ISBN: 978-5-534-06388-2 , 2018

3 Crtpareru4ecku MEHEKMEHT: http://www.lib.unn.ru/students/src/SM_prakt.pdf

npakTukyMm. 3axaposa FO.B., Mocuna
JI.A., UyxmanoBa M.B. Y4eGHo-
MeToanvyeckoe n3nanne Huxanit
Hogsropox : HHI'Y um. H. H.
JloGauesckoro. - 61 c., 2019

4 VYmpasienue npoekramu. 0. U. http://znanium.com/catalog/product/400634
ITonos, O. B. SIkoBeHko YueOHOE
nocooue M.: HUL| UH®PA-M. - 208
c. - ISBN: 978-5-16-002337-3 , 2021
5 busnec-npoueccsl: Permamenranus u | http://znanium.com/catalog/product/395912"
ynpasnenue. B.I'. Enudepos, B.B.
Pentun Yue6nuk M.: HUL] UHOPA-
M. - 319 c. - ISBN: 978-5-16-001825
6,2013

6 OnepannOHHBIA MEHEDKMEHT. https://iptm-nntu.ru/dl/books/
Opeiinuna E.B. YueGHoe mocobue
MANCOSA-HI'YDQYV. - 206 c. , 2007




6. IlepedueHb COBpPEeMEHHBIX MNPOQPECCHOHANBHBIX 0a3 JaHHBIX U
WH(POPMAITMOHHBIX CIPABOYHBIX CHUCTEM, KOTOPBhIE MOTYT HCIOJB30BaThCS IPH
OCBOCHUHU JUCHUIUIMHBI (MOIYJIA).

1. http://library.miit.ru/ - saexTpoHHO-OMOMHOTEYHass cucTtemMa HayduHo-
TexHuueckoit ondmmoreku MUNT.

2. http://rzd.ru/ - caiit OAO «PX]».

3. http://elibrary.ru/ - HaydHO-311eKTpOHHAs OHOIHOTEKA.

4. Tlouckossie cucteMsl: Yandex, Google, Mail.

7. IlepeuyeHb JUIEH3UOHHOTO H  CBOOOJHO  PACIPOCTPAHIEMOTO
MpOrpaMMHOT0 OOECIIeYeHUsI, B TOM YHCJIE OTEUECTBEHHOI'O IPOU3BOJICTBRA,
HEO0OXOMMOTO JIJI1 OCBOCHHMSI TUCIIUTUTAHBI (MOYJIs).

I[JI}I HpOBCIIeHI/ISI BaH}ITI/Iﬁ 110 JUCHHUIIJIIMHEC HCO6XOI[I/IMO HaJINU4uce HO
Microsoft Office

8. Omnwucanme MaTepHAIbHO-TEXHUYECKOW 0a3bl, HEOOXOAUMOUN s
OCYILECTBJICHUSI 00pa30BaTEILHOrO Mpoliecca Mo TUCIUILIMHE (MOIYIIIO).

AynuTopuss I TPOBEICHUS] 3aHATUH 10 JIUCHMIUIMHE JOJDKHA OBITh
OCHaIIeHa JOCKOH, TPOEKTOpoM, F3kpaHoM H [1K uiu HOyTOyKOM.

9. ®opma MPOMEKYTOUHOU aTTECTALNU:

DKk3aMeH B 4 cemecTpe.

10. OuieHOUHBIE MAaTEpUAIIBI.

OueHOYHbIE MaTepUalibl, TPUMEHSIEMbIE TIPU MPOBEICHUHN MTPOMEKYTOUHON
aTTecTalu, pa3padaThiBalOTCSI B COOTBETCTBUM C JIOKAJbHBIM HOPMATHBHBIM
aktom PYT (MUUT).



ABTODBI:

JIOLEHT, AOLEHT, K.H. Kadeapbl
«YTpaBieHre TPaHCIOPTHBIM
OM3HECOM M MHTEIJIEKTyaIbHbIE

CUCTEMBD» N.N. Ipo3nosa
CoruacoBaHo:
3aenyrommii kadheapon Y TbhullC C.II. BakyneHko

[Ipencenarens yueOHO-METOIUUECKOM
KOMHCCHUU H.A. AunpusiHoBa



