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1. OGuue cBeeHUs 0 TUCHUIUIMHE (MOIYJIE).

Ilenpr0 OCBOEHUS JAMCLMIUIMHBI SBISAETCS IPENOCTABICHUE CTYIECHTaM
CHUCTEeMAaTU3UPOBAHHBIX 3HAHUN M (GOPMUPOBAHHE y HHUX MPO(HEecCHOHATBHBIX
HABBIKOB U YMEHHI B 00JIACTH OMEPALMOHHOTO U CTPATErMYECKOTO YIIPaBICHHUS.

3amayaMu OCBOCHHUS AUCHMIUIUHBI SIBISETCS: CPOPMHUPOBATH Yy CTYACHTOB
CUCTEMHOE IPEJCTaBIIeHHE OO0 ONEpPAlMOHHOM M CTPATErMYECKOM YIPABICHUHU
OpraHu3alyel, MO3HAKOMUTh X C METOJAMM OIEPALMOHHOTO U CTPATETUYECKOTO
yIpaBJICHUS, B TOM YHCJIE METOAAMU Pa3pabOTKU ONEPATUBHBIX U CTPATETHMUYECKUX
IUTAHOB, Pa3bsICHUTh MPHUHIMIBI UCIOJIb30BAaHUS JaHHBIX METOAOB U 00JACTh MX
IIPAKTUYECKOTO PUMEHEHUS.

2. [Inanupyembie pe3ynbTaThl 00YUEHHS IO TUCHUILIINHE (MOIYIIIO).

[lepeuenp (GopMupyeMBIX pPeE3yJbTaTOB OCBOCHHUS  0Opa30BaTEIbHOMN
porpamMmsbl (KOMIIETEHLIUI) B pe3ysbTaTe 00y4eHUs 10 AUCHUILINHE (MOIYIIO):

OIIK-1 - Cnocoben pemiath npodecCHOHANIbHBIE 33/1aud Ha OCHOBE 3HAHUIM
(Ha ~ TpPOMEXYTOYHOM  YpPOBHE)  DKOHOMHUYECKOW,  OpraHU3AIllMIOHHOW U
YIPABJICHUYECKOU TEOPUH;

OIIK-3 - ChoocobeHn pa3pabaTeiBaTh OOOCHOBAaHHBIE OPraHU3AI[MOHHO-
YIPABJICHUYECKHE PEIICHUS ¢ YIETOM MX COIMAIbLHOW 3HAYUMOCTH, COJECHCTBOBATH
X pealn3alii B YCJIOBHUSAX CJIOKHOW W JUHAMUYHOW CpEIbl W OICHWBATh HX
TIOCIICACTBHSL.

OOyuenue 1O jaucCHUIUIMHE (MOJYJIO) TMPEAINoJiaraeT, YTO IO €ro
pe3ynbTatam o0ydaromuiics OyaeT:

3HaTh:
BUJIBI M CHOCOOBI  pelieHuss MNpopecCHOHANBHBIX 3amad B cdepe
OTIEPAIIMOHHOTO M CTPATETMYECKOTO YIIPABICHUS OpraHU3aIHeH

YMeTh:

000CHOBBIBaTh OpPraHU3AIMOHHO-YIPABICHYECKUE PEIICHUS] U OIEHHUBATh MX
MOCIICICTBUA HA OIEPALMOHHOM M CTPATETMYECKOM YPOBHE  YIIPABJICHHS
OopraHu3aIuen

Baaners:
MeTOJaMH Pa3pabOTKH OpraHU3AIMOHHO-YIPABICHYECKUX PEIIeHU B cdepe
ONEPALIMOHHOTO U CTPATErMYECKOT0 YIIPABICHUS OpraHU3aluen

3. O0BbeM AUCIUTUTMHBI (MOJTYJIS).



3.1. O0uias Tpy10eMKOCTb JTUCHUTUIUHBI (MOYJIA).

OO0mast TpyAOEMKOCTh JHUCUUIUIMHBI (MOJyJisi) cocTaBisier 7 3.e. (252
akaJeMHYeCKHUX Jaca(oB).

3.2. OOwvem pmucuuIUIMHBL (MOAynsi) B (OpMe KOHTAaKTHOM pabOThI
oOyJarommxcss C  IeJarorMyecKuMu  paboOTHUKaMH W (WJIM)  JIMIIAMH,
MIPUBJIEKAEMBIMU K peain3aiuy 00pa30oBaTeIbHON MPOTpaMMbl Ha UHBIX YCIIOBHSIX,
IIPU MIPOBEICHUH YUCOHBIX 3aHATUM:

KomnuectBo yacos

Tun yaeOHBIX 3aHATHI
Bcero| Cemectp 1

KonraktHas paboTa mpu npoBeeHIH yIeOHBIX 3aHATHH (BCETO): 96 96
B tom uucne:

3aHATHUS JEKIIMOHHOTO THUIIa 48 48
3aHATHS CEMHUHAPCKOTO THIIA 48 48

3.3. O0beM AUCHUIUIMHBI (MOIYJis) B (OopMe CaMOCTOSTEIbHON paboThI
oOydJarommxcs, a Takke B (QopMe KOHTAKTHOM paboThl O0O0yYaromuxcsi ¢
nearoru4eckuMu paboTHUKaMH U (WJIK) JUIIAMU, TIPUBJICKAEMbIMHU K pealn3aluu
o0pa3oBaTeNpbHOM TPOrpaMMbl  HA  HHBIX  YCJIOBHSIX, TMPH  IPOBEICHUU
IIPOMEKYTOUHOM aTTeCTallMu cocTaBiisAeT 156 akageMuyeckux yaca (0OB).

3.4. Ilpu o0yyeHuu Mo MHAUBUIYATILHOMY Y4€OHOMY IJIaHYy, B TOM YKCIIE IPH
YCKOPEHHOM OO0y4Y€HHUU, 00bEM NUCIMIUIMHBI (MOJYJIS) MOXET OBITh peajn30BaH
MOJIHOCTBIO B (DOpME CaMOCTOSITENIbHON pabOThl 00yJaroIIMXcs, a Takxke B Gopme
KOHTaKTHOM paboOThl OOyYaromuxcsl C TMeAarornuecKuMu paboOTHUKAMH M (WJIN)
JUIIAMU, TIPUBJICKAEMBIMH K peau3aii 00pa30BaTEIbHONW MPOTrpaMMbl Ha WHBIX
YCIIOBUSIX, TIPH MPOBEICHUU TPOMEXKYTOUHOM aTTECTAIINH.

4. ConeprxaHue JUCHUTUIUHBI (MOIYJIA).

4.1. 3aHATHA NTEKIIMOHHOTO THUIIA.

/ TeMmaTuka JIEKIIMOHHBIX 3aHATUH / KpaTKO€ COACPIKAaHUC
/11

1 |1. OcHOBBI ONIEPALIMOHHOTO YIIPABICHUS

1.1. BBenenue B onepalliOHHbIN MEHEKMEHT.

1.2. ®opmupoBaHue U peanu3alus OnepaloHHON CTpaTeruu OpraHu3alty.

1.3. IlnanupoBaHue OnepanoOHHOW CUCTEMBI U IPOU3BOICTBEHHBIX MOIIIHOCTEH OpraHu3aluu
1.4. Dransl GOpMUPOBAHNE U XaPAKTEPUCTUKH OTICPAITMOHHON CHCTEMbI OpraHU3aluu

2 2. praBJ’ICHI/IC nmponeccamMu B OIICPAIMOHHOM MCHCI’KMCHTC




/o

TemaTuka JIEKIMOHHBIX 3aHATUN / KpaTKOE COJIEpKaHHE

2.1. Ponp Ou3HEC-npoLIECCOB B YIPABICHUN TPOU3BOJICTBEHHBIMHI CHCTEMAaMH U TTOKa3aTeNH UX
3(h(HeKTUBHOCTH.

2.2. YipapneHue KauecTBOM IPOLYKTOB U YCIYT B OIEPAllMOHHOM MEHEIKMEHTE.

2.3. YmpaBneHue NpoeKTaMy B ONIEPalliOHHOM MEHEKMEHTE.

2.4. YupaieHue pecypcaMu OpraHu3anyy.

2.5. IlpoekTHpOBaHUE HOBBIX TOBApOB U YCIYT

3. CoBeplleHCTBOBAHKE MPOU3BOICTBEHHBIX ITPOLIECCOB

3.1. IloBbllIeHNE Ka4eCTBA IPOU3BOICTBEHHBIX OMEPALIMIA.

3.2. PeH>XUHUPUHT OU3HEC-TIPOLIECCOB

3.3. Pa3paboTka ynpaBicHUECKUX PEIICHUI B OTICPAIIMOHHOM MCHEIKMEHTE.
3.4. Ananu3 3pPEeKTUBHOCTH ONEPAITIOHHON IEATCIBHOCTH

4. KOHI_ICHI_II/II/I CTPATCTUYCCKOI'0O YIIPABJICHUS

4.1. BBeneHue B cTpaTern4ecKuil MEHEKMEHT.

4.2. CocTaBisOIIUE CTPATETMYECKOTO MEHEKMEHTA.

4.3. Crpareruueckuil aHaau3 BHEIIHETO OKPYKEHUSI OpraHU3aluu
4.4. Ctpareruueckuil aHainu3 oTpaciu

4.5. YnpaBneHUeCKHid aHAIU3 KOMITAHUN

5. MeTtojbl CTPATCTUYICCKOI0O MCHCIPDKMCHTA

5.1. CuTyallMOHHBII aHAJIN3 U CTPATerus KOMIIAaHUH.

5.2. Ctpaterus 1 KOHKYpEHTHOE NPEUMYIIECTBO.

5.3. KopnopaTuBHbI€ CTpaTEruu pocra

5.4. CtpaTernveckuii aHaIH3 TUBEPCUPUIIMPOBAHHBIX KOMITAHUH
5.5. CueHapHoe IIaHUPOBaHKE

4.2. 3aHATHS] CEMUHAPCKOTO THUIIA.

[IpakTrueckue 3aHATHS

o/

TemaTuka MpakTHYECKUX 3aHATUN/KPATKOE COJEPKaHNE

1. OcHOBEI OICPAalIUOHHOT'O YIIPABJICHUSA

1.1. ®opMHupOBaHNE CUCTEMBI CTPATETHUECKUX U TAKTUYECKUX IeJIel OpraHu3ainy.

1.2. Pa3paboTka onepannoHHON CTpaTeruy OpraHU3aIHH.

1.3. [InaHMpoBaHKEe ONEPannOHHOM CHCTEMbI U IPOM3BOACTBEHHBIX MOIIHOCTEH OpraHu3alyy.

1.4. I'nmaBHbI KaneHaapHbIN M1aH. YepHOBOE MIIaHUPOBAHUE.

1.5. IIpoexTHpoBaHue IPOU3BOACTBA. BrIOOp MecTa pazMeeH s MPeANpUsATHS 1 IPOU3BOICTBEHHbIX
IUIOIA/I0K

2. praBJ’ICHI/IC nmponeccamMu B OIICPAMOHHOM MCHCI’KMCHTC

2.1. MopaenupoBaHre OM3HEC-TPOIIECCOB.

2.2. TIpoekTHpOBaHUE HOBBIX TOBAPOB U YCIIYT C UCIOJB30BAHUEM OTIEPAIMOHHO-CTOMMOCTHOTO aHaIN3a.
2.3. OrieHKa KauecTBa HOBBIX TOBAPOB U YCIYT.

2.4. CeteBoe IJIaHUPOBAHKE ONEPALMOHHOMN AEATEILHOCTH

3. CoBepIlieHCTBOBAaHKE MPOU3BOICTBEHHBIX ITPOIIECCOB




/o

TemaTnka MpaKTHUECKUX 3aHATHI/KPATKOE COJIEpKAHNUE

3.1. IlnanupoBaHue pecypcoB NPEAIpUATHUSL.

3.2. CoBeplIeHCTBOBaHUE OU3HEC-TIPOLIECCOB MO CUCTEME «ILECTh CUTM.

3.3. Ouenka 3p(heKTHBHOCTH yIPaBIEHUYECKUX PELICHUH

3.4. Ananu3 3 PEeKTUBHOCTH ONEPAIIIOHHON JIEATSIBHOCTH U OU3HEC -TIPOILIECCOB

4. KoHuenuuu cTpaTernyeckoro ynpaBieHus

4.1. CymHOCTB 1 6a30Basg MOJIENTb CTPATETHMYECKOT0 MEHEPKMEHTA.

4.2. Drarisl pa3BUTHS M 3BOJIOLHS B3IJISLA0B HAa CTPATEINISCKUIl MEHEIDKMEHT.

4.3. CrpaTernyueckuii aHau3 BHELIHEH cpelbl B KOHTEKCTE KOHKYPEHIIMH: OCHOBHBIC PUHIIHIIBI H
HUHCTPYMEHTHL.

4.4. OtpacneBbie GpakTOPHI ycriexa, KOPHEBbIE KOMIIETEHIIMN U KOHKYPEHTHbIE IPEUMYIIECTBa.
4.5. CtpaTtern4eckuii aHainu3 BHYTPEHHEH Cpe/ibl: OCHOBHBIE ITOIXO0/IbI M KITI0YEBbIE OCOOCHHOCTH.

5. MeTtojbl CTPATCTUYICCKOIO MCHCIDKMCHTA

5.1. DranmonHsIe (0a30BBIC) CTPATETUH, UX OCOOCHHOCTH.
5.2. TlopTdenbHble CTpaTeruu: UX BUABI U OCOOCHHOCTH.

5.3. ®yHKIMOHANBHBIE ¥ ONEPAlMOHHbIE CTPATETUH: UX BHIBI H OCOOCHHOCTH
5.4. Meronpl peanuzauyy CTPATErHil U CTPATErMUECKU KOHTPOJIb
5.5 CrenapHo€ IUTaHUPOBAaHHE B CTPATEINIECKOM MEHEIDKMEHTE

4.3. CamocrosTenbHas padoTa 00y4Yaromuxcs.

n/o

Bun camocTrositenbHOM paboThI

[ToaroroBka Kk yCTHOMY OpOCY

Brinonaexnue IMPAKTUYCCKUX 3aJIaHHM

PaboTta ¢ pekomeH1yeMoii aureparypoi

IToaroroBka k HpOMe)KYTO‘-IHOI\/’I aTTeCTaluu.

g1l B W N

IToaroroBka k TCKYLIEMY KOHTPOJIIO.

5. IlepeueHb wu3MaHMI, KOTOpPBIE PEKOMEHAYETCS HCIOJIb30BAThH

OCBOCHUHU JUCHUIUIMHBI (MOIYJIA).

pu
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7. llepedyeHb  JUIEH3UOHHOTO M  CBOOOJHO  PacHpoCTPaHSIEMOIo
IPOrpaMMHOr0 OOecnedYeHusi, B TOM YHCIE€ OTEYECTBEHHOIO IPOU3BOJCTBA,
HEOO0XOMUMOTrO ISl OCBOCHUS JUCIUILIUHBI (MOYJIS).

[TakeT npunosxennii Microsoft Office

8. OmnucaHue MarepuaJIbHO-TEXHUYECKOW 0a3bl, HEOOXOAUMOM it
OCYIIIECTBJICHUSI 00pa30BaTEIbLHOTO Mpoliecca Mo IUCIHUILTHHE (MOIYIIIO).

Jlns  mpoBedeHWS ayIUTOPHBIX 3aHATHM HE0OXOoauMa ayauTopus ¢
MYJIbTUMEIAA alllapaTypou.
9. ®opma MPOMEKYTOUHOM aTTECTALNU:

DK3aMeH B 4 cemecTpe.

10. OueHouHbIE MaTEpHUAIBI.

OueHouyHblE MaTepualbl, IPUMEHSEMbBIE MPHU MPOBEACHUU IPOMEKYTOUYHON
aTTecTalllM, pa3padaThIBalOTCA B COOTBETCTBUHU C JIOKATbHBIM HOPMATUBHBIM aKTOM
PYT (MUUT).




ABTOpBI:

npodeccop, nmpodeccop, A.H. Kadeapbl
«DKOHOMUKA, OpTraHU3ALIHS
MIPOU3BOJICTBA U MEHEPKMEHT

JIOTICHT, K.H. Kadeapbl « IKOHOMUKA,
OpraHu3aIus MPOU3BOJICTBA U
MEHEHKMEHT

CoryiacoBaHo:

1.0. 3aBeayromero kademnpoi
OTUnYCh

3aBenyromuii kadenpoit D0IIM

[Ipeacenarens yueOHO-METOIUYECKON
KOMUCCUU

JLIL. JleBurikas

A.M. Pakosa

E.A. CrynaukoBa

O.B. Edpumona

M.B. Unixausau



