MHUHHUCTEPCTBO TPAHCIIOPTA POCCUICKOM ®EJEPALIIN

OEJIEPAJTBHOE 'OCYJAPCTBEHHOE ABTOHOMHOE OBPA30OBATEJIBHOE
YUYPEXJIEHUE BBICIHEI'O OBPA3OBAHUA

«POCCHUUCKHNHA YHUBEPCUTET TPAHCIIOPTA»

(PYT (MAUT)

/ Paboyast mporpamMma IMCHUTIINHBI (MOIYIA),
KaK KOMIIOHEHT 00pa30BaTeIbHOI IPOrpaMmel
BBICIIETr0 00pa30BaHMs - IPOrpaMMBbl GakaiaBpuara
10 HAaNPaBJIEHHIO IOATOTOBKI
38.03.02 MeHemKMEHT,
YTBEPKIEHHOM nepBbIM npopexkropoM PYT (MUMT)
Tumonunsim B.C.

N

\

J

PABOYASI MPOI'PAMMA JUCLMITJIMHBI (MOIY.JIST)

Onepaunonﬂoe U CTPATCIrH4€CKOC YIIpaBJICHUE

HaHpaBJICHHG IIOATOTOBKH.

Hanpasnennocts (mpodub):

®opma 00ydeHus:

38.03.02 MeHemxKMeEHT

busznec u TPaHCIIOPTHAA JIOTUCTHKA

OyHag

PaGouas nmporpaMma JUCIUIIINHEL (MOTYJIS) B BUIE
3JIEKTPOHHOTO JIOKYMEHTA BBITPYKEHA U3 €IUHOM
KOPIIOPATHBHOW MH()OPMAIIIOHHOM CHCTEMBI yIPaBICHUS
YHHBEPCUTETOM U COOTBETCTBYET OPHIUHAILY

~

ITpocrast aaeKTpoHHas NOANHCH, BblganHas PYT (MUUT)
ID noxnucu: 8890
IMoxmucan: 3aBenyromuii kadenpoii Baxkynrenko Cepreit
ITerpoBuu
Jara: 21.03.2025




1. OOue cBeaeHus 0 JUCHUILIMHE (MOTYJIE).

[lenssmMu  OCBOEHHA AMCHMIUIMHBI «OIEpaMOHHOE M CTPATETHYECKOe
YIPABICHHUE SIBISAIOTCS N3YyYECHUE: ONIMCAHNE, AHAIIU3 METOJIOB OIEPALIMOHHOTO U
CTPATErun4eCcKOro yIpaBJICHUs TPAHCIOPTHOW KOMIIAHUEH.

3agaun U3y4eHue JUCHUTLIAHBDL

- OCBOCHHE TEOPETHUYECKUX M METOJOJIOTUYECKUX OCHOB OIEPALMOHHOTO U
CTPATETUYECKOIOr0 YIIPaBJICHUS;

- (hopMHUPOBaHHME NMPAKTUUECKUX HABBIKOB COBPEMEHHOTO ONEPAI[MOHHOTO U
CTPATETUYECKOTOr0 YIIPaBJICHUS;

- paclIMpEeHHE 3HAHUN W HABBIKOB IPUHSATHSA CTPATETUYECKUX PELICHHM,
KPUTUYECKOTO MBIIUICHUS, OCHOBAHHBIX HA COBPEMEHHBIX MAaTEMAaTHYECKUX
METOJaX M Hay4YHbIX MOAXOAAaX K YHIPABICHHUIO B YCIOBUAX HEMOJIHOTHI
MH(POpPMAIIUHU U TOCTOSHHBIX U3MEHEHUI BHEIIHEN CPE/IbL;

- (QopmMupoBaHHE HABBIKOB KOMMYHHUKALIUH, MO3BOJIOMUX 3PPEKTHO
B3aUMOJEHCTBOBATh C  3aWHTEPECOBAaHHBIMM  CTOpPOHAMH, pa3paldaThiBaTh
CTPAaTeTMIO W  HAaXOJIWUTh  AJIbTCPHATHBHBIE  BAPUAHTBI B  YCIOBMAX
HEOIPEIEIEHHOCTH;

- COBEPIICHCTBOBAHUE OIBITA YIPABICHUYECKOM IEATEIBHOCTH HA OCHOBE
KJIACCUYECKUX MOJIEIEH M HMHCTPYMEHTOB ONEPALMOHHOTO W TPATErHYECKOTO
YOPAaBICHHUS NPUMEHHUTEIIBHO K  Pa3JMYHBIM  YCIOBHUSIM  JIESITEIBHOCTH
OpraHM33anuu;

- pa3BUTHE TBOPYECKOI'O OTHOLICHUS K MUPOBOMY OIIBITY OIIEPALlMOHHOIO U
CTPATErM4ecKOro YIPAaBJICHUS W YMEHHE HCIIOIb30BaTh €ro B COBPEMEHHBIX
YCJHOBUSX C yYETOM POCCUUCKOTO MEHTAJIUTETA.

2. Ilnanupyemblie pe3ynbTaTbl 00Y4EHHS N0 JUCHUILUIMHE (MOIYJIIO).

Ilepeuenp GopMHUPYEMBIX PpE3yJbTAaTOB OCBOCHHS 00pa30BaTeIbHOU
porpamMmbl (KOMIIETEHIIUIM) B PE3yJIbTaTe 00yUeHHUS 10 AUCIUIUIUHE (MOIYIIIO):

OIIK-1 - CniocobeH pemath npodeccuoHaabHbIe 33J]a4 Ha OCHOBE 3HAHUI
(Ha  OPOMEXKYTOYHOM  YPOBHE) SKOHOMHYECKOM, OpraHU3allMOHHON U
YIPaBIECHYECKON TEOPUH;

OIIK-3 - CrnocobeHn pa3pabaTbiBaTh OOOCHOBAaHHBIE OpraHHU3AIMOHHO-
VIPABJICHUYECKUE PEIICHUS C YUETOM UX COIUATBLHON 3HAYMMOCTH, COACHCTBOBATh
WX pealn3allii B YCIOBUSAX CJIOKHOW M JUHAMHUYHOW CPEIbl W OICHWBATh UX
MOCJICICTBUS;

IIK-7 - CnocobGeH pa3pabarbiBaTh CHUCTEMY MPOLIECCHOTO YIIpaBIEHUS B
JIOTUCTUKE, HCIIOJNh30BAaTh HMHCTPYMEHTHI KOHTPOJUIMHTA, aHAJIU3UPOBATh



UH()OPMAITUIO U BBISBIIATH (DAKTUIECKUE WITH TOTECHITMATHHBIC OTKIIOHEHUS B IIETISX
[IOCTaBOK;

IIK-11 - CroocobeH K T1OCTaHOBKE Iiejed, 3amad  pabOTHUKaM
10JIpa3/ICJICHUH, y4aCTBYIOIIUM B TPOIECCE TIEPEBO3KH TIpy3a, KOHTPOIIIO
BBITIOJTHCHHUSI OTICPAITMOHHBIX 3aJaHUH.

OOyueHnue 1Mo JUCIUIUTHHE (MOTYIIIO ) TIPEIIToIaraeT, 4YTo 1Mo ero pe3yabTaTaM
oOydaromuiics: Oyaer:

3HaTh:

OCHOBHBIC TIOJIXOJIBI ONEPAIIMOHHOTO M CTPAaTETHYCCKOTO YIPABICHUS Ha
TpPaHCIOPTE, K OIEHKE d(DPEKTUBHOCTH OCHOBHBIX M BCIIOMOTaTSIbHBIX OM3HEC-
MIPOIIECCOB.

Ymern:

aHAJTUTUYECKH oOecrnedynBaTh pa3pabOTKy MEPONPUSITHH 10 HU3MEHEHUIO
OCHOBHBIX M BCIIOMOTATEJIbHBIX OPTaHU3AIMOHHBIX MPOIECCOB B OPraHU3AIMU B
COOTBETCTBHUM C BEKTOPOM KIFOUEBBIX OH3HEC-TIPOIIECCOB, OPTaHU30BHIBATH
JIOTUCTUYECKYIO JICSATEJIbHOCTh II0 IIEPEBO3KE TPY30B B IMEMAX ITOCTABOK,
pa3pabarpiBaTh TPAHCHOPTHBIE CXEMbI, METOJbI JIOCTAaBKH W ONTHMH3UPOBATh
TPAHCIIOPTHBIE MOTOKU. [IpuMeHsITh MHGOPMAIMOHHBIE TEXHOJIOTUH B OOBEME,
HEOOXOJIMMOM JIJIs1 LIeJIeH ONEPallMOHHOTO U CTPATETUYECKOT0 YIpaBICHUS.

Baanernb:

METOJaMU, TEXHUKAMH, MPOIeCCaMH W HMHCTPYMEHTaMU IUTAaHUPOBAHUS,
ONTUMHU3AIMA U OPTaHU3AIMH TPAHCTIOPTHO-JIOTHCTHYECKUX OH3HEC-TIPOIIECCOB,
CBSI3aHHBIX C TIEPEBO3KaMM T'PY30B U IACCAKUPOB, PaOOTON MYIbTUMOJATBHBIX
TPAHCTIOPTHO-JIOTUCTUYECKUX 1IEHTPOB, B3aMMOJICUCTBUEM pa3JIUYHBIX BHUOB
TpaHCIIOpTa, pa3pabdaTeiBaTh OOOCHOBAHHBIC OPTraHU3AIMOHHO-YIIPABICHYSCKUE
pelIeHust ¢ Y4€TOM UX COIUAIbHOW 3HAYMMOCTH, COJICMCTBOBATh UX PeaTu3aliu B
YCJIOBUSX CI0KHOW U TUHAMUYHOM Cpelibl U OIIEHUBATh UX MOCJIEICTBUS

3. O6beM AUCIUTIIUHBI (MOTYJIS).
3.1. O6mias Tpy10€MKOCTh AUCIUTIIUHBI (MOTYJIs).

OO6mast TPyJIOEMKOCTh AUCIUILIUHBI (Moaynsi) coctaBisier 5 3.e. (180
aKaJeMMYEeCKUX Jaca(oB).

3.2. O6bem gucruIuHbBl (MOAYJsl) B (QopMe KOHTAKTHOM pabOTHI
oOydarommxcss € M[eJarorM4yecKuMM  padOTHUKaMU U (WIM)  JHIAMHU,



IPUBJIEKAEMBIMU K peain3aluy 00pa3oBaTeIbHOM MpOorpaMMbl Ha UHBIX YCIOBHSIX,
IIPU [IPOBEJICHUU YUEOHBIX 3aHATUM:

KomnuectBo yacos

Tun yaeOHBIX 3aHITHI
Bcero | Cemectp Ned

KonrtaktHas paboTa mpu npoBeieHIH yIeOHBIX 3aHATHH (BCETO): 96 96
B ToMm umncne:

3aHATHSA JIEKIIHOHHOTO THIIA 48 48
3aHATUS CEMUHAPCKOTO THIIA 48 48

3.3. O6peM auCHUIUIMHBI (MOAYJs) B (hOpMe CaMOCTOSITENBHOM pPabOTHI
oOyyarommxcsi, a Takke B (opMe KOHTAKTHOH pabOThl OOyJArOUIUXCS C
NeTarOTHIECKUMH paOOTHUKAMU U (WJIH ) JIMIIAMHU, TIPUBIIEKAEMbBIMH K peaTH3aIiu
oOpa3oBaTeNbHOM MpOTpaMMbl HA HWHBIX YCIOBHUSX, TMPU TPOBEIACHUU
IPOMEXKYTOUHOM aTTeCTalluM COCTABIIAET 84 akaJeMHUECKUX Jaca (OB).

3.4. ITpu oOy4eHuny 0 MHAUBUAYATbHOMY YYEOHOMY ILJIaHY, B TOM YHCJIE IPU
YCKOPEHHOM OOy4e€HHH, 00bEeM NUCIUIUIMHBI (MOYJIs1) MOXKET OBITh peain30BaH
HOJIHOCTBHIO B (hOPME CAMOCTOSTEIbHONW pabOThl 00yUarOIINXCs, a TakKe B popme
KOHTAaKTHOM pabOThl OOYYaIOIIUXCSl C MEAAroruuecKuMu paOOTHUKaMU U (WIIH)
JUIAMH, IPUBIIEKAEMBIMH K peaiM3alliid 00pa30BaTEIbHOM MPOrpaMMbl Ha MHBIX
YCIIOBUSAX, IPH NPOBEACHUH IIPOMEXKYTOYHOM aTTECTALIUN.

4. ConeprkaHue JUCHUTUIMHBI (MOIYJIA).

4.1. 3aHITHA JEKIUOHHOTO THUIIA.

/ Temaruka JIeKIIUOHHBIX 3aHATHI / KpaTKO€ COACPIKAHUC
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1 AKTyaJ'IBHBIe ACIICKTBI OPTaHU3AIIMOHHOI'O U CTPATCTUYCCKOI'O YIIPABJICHUA

TPAHCIOPTHOI'O KOMILJIEKCA.

OCHOBHBIE BOIIPOCHI, pacCMaTpUBaeMbIe B JICKIINH:

- OCHOBHBIE TEHACHIINN Pa3BUTHs COBPEMEHHBIX OM3HEC-MO/IEJICH TPAaHCIIOPTHBIX CHCTEM.

- CtpaTternyeckue 3aJadyl ynpasieHUs] KOMIIAHUSMH TPAHCIIOPTHOT'O CEKTOPA B paMKax JA0JITOCPOTHON
nporpamMmsl pazsutus OAO "PXI".

- Konuenuun "Hudposas nnppactpykrypa” u TpancnoptHoii crpateruu Poccuiickoii depepanuu 1o
2030 roga ¢ mporHo3omM Ha niepuo 10 2035.

2 TCOpCTI/IquKI/IC OCHOBBHI KOMMGp‘-IGCKOfI JACATCIIbHOCTH.

OCHOBHBIE BOIIPOCHI, PACCMATPHUBAEMBIE B JICKIIHH:

- D exTHBHOCTH KOMMEpPUECKOH pabOThI KaK OIIEHKA CTETIEHH yCHEUTHOTO yCTAHOBIICHUS
B3aUMOBBITOJTHBIX XO3SICTBEHHBIX U TAPTHEPCKUX CBSI3€H C CyObEKTaMH PBIHKA.

- [IpnObLTL KaK ArIeMEHT (OPMUPOBAHUS OM3HEC-CTPATErMH TPAHCIIOPTHOM KOMITaHHH.

- AKTHBBI KaK $,IpO MOJICJIY YIIPaBJICHUS, BKIIIOYas:

* oIpezieJIieHHe 00JIaCTH MOJICITMPOBAHMS M OCHOBHBIX OTPaHUYEHUIH;

* BEIOOp KpHUTEpHEB U IPYNIHIPOBKAa 0OBEKTOB MOACTHPOBAHUS;
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* OIIPEZIETICHUE TPYII MPOLIECCOB YIPABICHUS aKTHBAMH;

* aJanTaIys MoJIeNH1 C JeHCTBYOIEeH CUCTEMOH yIIpaBIeHus.

- Kommepdeckas aedTenbHOCTh B aClIeKTe B3aMMOOTHOIIEHUS CTOPOH, HANIPABJICHHBIX Ha MOCTOSIHHBIN
POCT CTENEeHU YJOBIETBOPEHUS S3KOHOMUYECKUX HHTEPECOB U MOKyNaTele, 1 MpoaaBLOB.

- YcnoBust BOCIIPOU3BOICTBA XO3SAHCTBEHHBIX CBA3€H U MPOU3BOACTBEHHBIX OTHOLICHUH.

OO6mmue TpeboBaHus K pa3padoTKe OM3HEC-TIIaHA TPAHCTIOPTHON KOMITAaHUH.

OCHOBHBIE BOIIPOCHI, pACCMaTPUBAEMBbIE B JICKIIHH:

- [IpoextupoBanne GyHKIHI OM3HEC-TIPOIIECCOB: HA0OP KITFOYEBHIX MOKa3aTenei pesynsraruBHOoCcTH KPL.
- Bnanenen npouecca. Mcnonnurenu npouecca. Bxoas! u Beixonpsl.

- TpeGoBaHUsI K CPOKAM BBIIIOJIHEHHUS W MHBIC TTAPAMETPEI.

OmnepatruBHOE yIpaBlieHHEe KOMMEPUYECKOI paboToil B TPaHCHOPTHO-IKCIIEAUTOPCKOM

KOMIIaHHH.

OCHOBHBIE BOIIPOCHI, PACCMATPUBAEMBIE B JICKI[HH:

- AHaJM3 pBIHKA TPAHCIOPTHO-3KCIETUTOPCKHUX YCIIYT, 3alPOCOB MIPAKTUKHU U aKTyaJbHBIX TPEOOBaHUH K
npoOJIeMaTHKE YKCIIEANPOBAHUS IPY30B.

- O0630p OCHOBHBIX TPEOOBAaHMH K CHCTEMaM ON3HEC-aHATUTHKH.

IIponeccHbli NOAXO0A U MPOLIECCHO- OPUEHTUPOBAHHAS OpraHu3alys OM3HeC-IIPOLECCOB
B PaMKaXx ONEPallMOHHOIO U CTPATErNYECKOro YIPaBJICHUS KOMIAHUSIMU-OIIEpaTOpaMu

IIOABHKHOI'O COCTaBa.
OCHOBHBIE BOIIPOCHI, PACCMATPUBAEMBIC B JICKIHH:
- PerslaMeHTHI OCHOBHBIX U BCTIOMOTaTEIbHBIX IPOLIECCOB.

OCHOBHBIE noAXO04bl K MOACIIMPOBAHUIO 6I/ISH€C-HPOL{CCCOB B paMKax OIICpallMOHHOI'O U

CTPATCTUYCCKOI'0O ypaBJICHUA OCIIAMU ITOCTABOK.

OCHOBHEIE BOTIPOCHL, pacCMaTPUBACMBbIE B JICKLIUH:

- OCHOBHBIC IPHHLMITEI CO3/1aHUS OM3HEC-apXUTEKTYPhI U H3aifHa «THOKOTO OU3HECa» B YCIOBHAX
OpraHU3alHy Mporecca NepeBO3KH B LIETIH MOCTaBOK.

- AtpubyTs! Agile-OuzHeca.

Opranu3anys KOMMepUecKoi paboThl TPAHCIOPTHO-3KCIIEAUTOPCKUX MPEIPUATHIA.
OCHOBHBIE BOIIPOCHI, pacCMaTpUBaeMble B JICKIIHH:

- AHaJIM3 METOJIUK IJIAHUPOBAHMS M OTIPE/ICIICHUS KIIFOUEBBIX MOKa3aTenel 3 heKTHBHOCTH
KOMMep4ecKoil paboThI.

- [InaHMpOBaHUs U ONPE/IeNICHNUs] KIIOUEBBIX ITOKa3aTeneil 23 heKTHBHOCTH KOMMEPYECKOit paboThl
TPAHCIIOPTHO-IKCIIEAUTOPCKHUX IPEIANPHUATUII HA OCHOBE CTPATErHyecKor KapThl cOaaHCHUPOBAHHBIX
nokasaresei, 0030p METOIHK.

VYrnpasnenue OU3HeC-TpoIIecCaMi TPAHCTIOPTHO-IOTUCTHYECKUX KOMIIAaHUHN B YaCTH

noaAXo40B K IMPOCKTHUPOBAHUTIO CUCTEM NOCTABKH.

OCHOBHBIE BOIIPOCHI, PACCMATPHUBAEMBIE B JICKI[HH:

- OrieHnBaHKe 3aTpaT B JJOTUCTHYECKHUX IETAX IPU MYJIbTUMOAAIBHBIX IIEPEBO3KaX.
- OnTUMH3anys B IEsAX OCTAaBOK.

- Meroauku BBIOOpa JIOTHCTHYECKOTO TIOCPETHHKA.

- Bei6op onTHManbHBIX MapIIpyToB.

CyIHOCTh MPOIYKIIMU TPAHCIIOPTHO-IKCIEAUTOPCKUX MPEANPUATHI C TOUKU 3PEHUS

MOTPEOUTETHCKOW CTOMMOCTH.

OCHOBHBIE BOIIPOCHI, PACCMATPHBAEMBIC B JICKITUH:

- KnueHToopueHTHpOBaHHOCTS.

- Meron cerMeHTanuy KJIMEHTOB TPAHCIIOPTHO-3KCIIEAUTOPCKUX IPEAIPUATUI C UCIIOIb30BaHUEM
nByxMmepHoro ABC-aHanm3a juis 1ieinet KoMMep4IeCKOr OTUTHKH.

- AHanuTHYECKas MOJAETh KOMMEpUYeCcKOi paboThl Kak (GpyHKIH (PHHAHCOBOTO pe3yabTaTa OT KOJIHYECTBA
KOMMEPUYECKUX KOHTAKTOB.




/o

TemaTHka JTEKIMOHHBIX 3aHATUH / KpAaTKOE COJEpKAHNE

10

HpI/IHL[I/IHbI 1 MCTOJbI aHaJIM3a U OIITUMU3AIINU 6I/I3HCC'HPOHCCCOB.

OCHOBHBIE BOIIPOCHI, PACCMATPUBAEMBbIE B JICKIIH:

- Meroauyeckne OCHOBBI pa3pabOTKU TEXHOJIOTUH OTIEPATHBHOIO YIPaBIICHHUS KOMMEPUECKOil paboToii.

- OCHOBHBIE TIO/IXO/IbI K ONITHMHU3ALUHU OM3HEC-TIPOIIECCOB.

- B3aumMocBs3b cTpaTernueckoro, TAKTH4ECKOT0 U ONEPalMOHHOTO YIIPABIEHUS TPAHCIIOPTHONW KOMIIAHUU
B paMKax (pOpMHpOBaHHUS LI€NeH TOCTABOK.

11

AHaiu3 pruCcKOB OM3HEC — MPOIIECCOB ONEPATOPCKON KOMITAaHUH.

OCHOBHBIE BOIIPOCHI, pACCMATPHUBAEMBIC B JICKITUH:

- OneHka OM3HEC-BO3MOKHOCTEH peai3alii pelIeHus ¢ TOUKH 3pEHIS BEIOPAHHBIX IIETIEBBIX
ToKa3aTeeH.

- Onenka 3(h(heKTUBHOCTH KaXKI0T0 BapHAaHTa PEIICHUS KAK COOTHOIICHUS MY 0XKHUIACMBIM YPOBHEM
WCIIOJIb30BaHUS PECYPCOB U OKUAAEMOMN IIEHHOCTBIO.

4.2. 3aHATHS CEMUHAPCKOTO THUIIA.

Hp AKTHYCCKHUC 3aHATHA

/o

TemaTuka MPAKTUYCCKUX 3aHATHH/ KpaTKOC COACPIKAHNC

[TpoexktupoBanue GyHKINN OU3HEC-TIPOLIECCOB TPAHCIOPTHOM KOMITAHUH.
B PE3YIbTATC BBIMMOJIHCHHUSA NPAKTUYCCKOTO 3aJaHUs CTYACHT IOJ1YYacT HABBIK BbISAABJICHUS, c60pa M aHaJIu3
nHpOpManuu OU3Hec-aHaIN3a A GOPMUPOBAHIS BO3MOXKHBIX PEIICHUH.

Bimmstaue kmoueBbix KPI Ha ynpasieHue akTuBaMu TPaHCIIOPTHOW KOMITAHUH.

B PE3YIbTATC BBIMIOJIHCHHUSA NPAKTUYICCKOT'O 3aJaHUs CTYACHT YYUTCA ONPCACTIATh CBA3H U 3aBUCUMOCTHU
MEXKIY dJIeMEHTaMU HH(pOpMAaIMy OU3HEC-aHaJIM3a, a TAKIKE OICHUBATh:

* KakoB Oy/IET PHIHOYHBIH CIIPOC Ha TpeyIaraeMble TPAaHCIOPTHO- JIOTHCTHYECKUE YCIYTH U KaK OH OyaeT
HU3MCHATBCA,

¢ KaKU€ peCypChl U B KaKMNX KOJIUYECTBAX l'[OTpe6yIOTCSI JJIA OpTraHrU3alun 6I/I3HCC-HpOCKTa;

* CKOJIBKO OyJIyT CTOUTH HEOOXOAUMBIE PECYPCHI U T'/Ie HAWTH HAIeKHBIX TOCTaBIIHUKOB (OTIEPaToOpoB
IOJABHXKHOI'O COCTaBa);

¢ KaKOBbI 6yI[yT H3CPIKKHA Ha OPraHUu3alrio TPAHCIIOPTHBIX YCIIYT Ha COOTBETCTBYIOIIUX PBIHKAX;

* KaKOH MOKET OBITh PBIHOYHAA €HA HAa JAaHHBIC TPAHCIIOPTHO- JIOTUCTUYCCKHUC YCIYIU U KaK Ha HEC
MOBJIMAOT KOHKYPCHTBI;

¢ KaKUMU MOT'YT OBITH O6H.[I/IG JA0XOAbI U KaK UX CJICAYCT pACIIPEACIIATh MCIKAY BCEMU YIACTHUKAMU
OM3HEC-TIPOEKTA;

¢ KaKOBbI 6y£[yT KIIFOUYCBBIC ITOKA3aTCIIN 3(1)(I)CKTI/IBHOCTI/I " KaK X MOXXHO ITOBBICUTH

Keiic ((I_IeJ'ICBa}I 6I/I3HeC'MOI[eJ'IL «CIOUTBIX» KOMIUICKCHBIX ITPOAYKTOB»

B pe3ynpTare BRINOIHEHUS MPAKTHYECKOTO 3a4aHUS CTYICHT MOJydaeT HaBBIK INIAHUPOBATH,
OPTaHHU30BBIBATH M POBOJIUTH BCTPEUH U 0OCYXKJICHUS C 3aHHTEPECOBAHHBIMH CTOpOHaMu. VIcmons30BaTh
TEXHHUKH 3(P(HEKTUBHBIX KOMMYHHUKAIMH

MeTtoi0510T1s MOIETUPOBAHUS OM3HEC-TIPOLIECCOB TPAHCIIOPTHOM KOMITAHUU

B pesynbTare BHINOIHEHUS MPAKTUUECKOTO 33JaHUS CTYIEHT YUUTCS IPOBOJUTH: OLIEHKY TEKYILEro
COCTOSIHUS OpTaHU3aINH, OTIPEACISATh TapaMeTPsl OYAYIIEro COCTOSHHS OpTaHU3aIiH. BRIABIATE,
AQHATM3UPOBATH U OI[EHUBATH HECOOTBETCTBHUS MEXKAY MMapaMeTpaMH TEKYIIEro M OyAyIIero COCTOSHUH
opranu3ann. OneHnBaTh OM3HEC-BO3MOKHOCTH OPTaHNU3AIUH, HEOOXOTUMBIE JUTS TPOBEACHUS
CTpaTeTHYECKUX N3MEHEHHUH B OPTraHM3aIHN.

AHanM3npoBaTh TEXHUKH, IPOLIECCHl H HMHCTPYMEHTAMH IJIAHWPOBAHUS, ONTHMHU3AIMH U OPTaHU3aIuN
TPaHCIIOPTHO-JIOTUCTHYECKUX OM3HEC-TIPOIIECCOB, CBSI3aHHBIX C IIEPEBO3KAMU IPY30B M ACCAKUPOB,
paboTOi MyJIbTUMOAAIBHBIX TPAHCIIOPTHO-JIOTHCTHYECKHUX LIEHTPOB, B3aUMO/ICHCTBIEM Pa3IMuHBIX BUJIOB
TpaHcHopTa




Temaruka MPaKTUYECKUX 3aHITHI/KPATKOE COJIEPKaHUE

Keiic «Mogenb Agile-0uszneca»

B PE3YIbTATC BBIMIOJIHCHHUSA NPAKTUYCCKOT'O 3aJaHUs CTYACHT YUYUTCA NIPUMCHATH I/IH(i)OpMaHI/IOHHLIe
TCXHOJIOTUHU B O6LeMe, HeOGXO}II/IMOM JUIL ueneﬁ Ou3Hec-aHaIu3a TPAHCIIOPTHOI'O MPEANPUATHUA.
AHaJ'H/I?,I/IpOBaTI) BHYTPCHHUC (BHCHIHI/IC) (baKTOpLI " YCJIOBUS, BJIUMAOIMIUEC HA ACATCIIBHOCTh OpraHU3aliun
AHaJ'H/I?,I/IpOBaTI) TpeGOBaHI/IH 3aUHTCPECOBAHHBIX CTOPOH C TOYKU 3pCHUSA KPUTCPUCB Ka4YCCTBA,
OIPCACIIAEMbIX BI)I6paHHI)IMI/I noaxoagamMu

Keiic «OneHka 31aCTUYHOCTH CErMEHTA PHIHKa»

B PE3YIbTATE BBINNOJTHEHUS IPAKTHICCKOTO 3alaHus CTYACHT I10JIy4acT HABBIK IPOBEACHUS aHaJIM3a
CYILECTBYIOIIETO COCTOSIHUS PbIHKA TPAHCIIOPTHO-3KCIEIUTOPCKUX YCIYT; ONPENEIEHHsI CTPATETUYECKOTO
OpHEHTHPA, OCHOBHOM IEJTH KOMMEPUYECKON pabOTHI TPAHCIIOPTHO-3KCIIEAUTOPCKOTO MPEIIPUITHS

Keiic «KiTMeHTOOPHEHTUPOBAHHOCTH)

B PEIYIbLTATC BBIMIOJIHCHHUSA NPAKTUYCCKOTO 3alaHuA CTYACHT NOJTYy4aCT HaBbIK: pa3pa60TaTL IoaXO0JbI K
CETMCHTUPOBAHUIO KIIMCHTOB [JId OIPCACIICHUSA ueﬂeﬁ n CTpaTeFI/Iﬁ KOMMCp‘IeCKOﬁ TMOJIMTUKHN Ha PBIHKC,
MeTO)II)I CETMCHTUPOBAaHUA KJIMEHTCKOI 6a3kl. HOCTpOGHI/Ie CHUCTCMbI CCTMCHTAallUN KIIMCHTOB,
OIIpCACIICHUC HOTpe6HOCTeI71 JJI KaXJI0ro CErMEHTa

Keiic «Onenka KOHKypEeHTOCIIOCOOHOCTH CUCTEMBI YITPaBICHUS

B PE3YIbTATC BBINIOJIHCHUSA NPAKTUYCCKOT'O 3aJaHUs CTYACHT I1OJTYYacT HABBIK pa3pa60TI<1/I METOAUYECCKHUX
OCHOB TC€XHOJIOT'HHU ONICPATUBHOI'O YIIPABJIICHU KOMMep‘IeCKOﬁ pa60T01‘/'1 TPaHCIIOPTHO-3KCIICAUTOPCKUX
IpeAIPUATUH

Keiic «Metong ABC-ananusa»
B pe3yﬂbTaTe BBIITOJIHCHUA HpaKTI/I‘IeCKOFO 3aaHUs CTyI[eHT HOJ'Iy‘IaeT HABBIK CCTMCHTAIIUU KIIMCHTOB
TPAHCHOPTHO-IKCIEIUTOPCKUX MPEANPUATHH ¢ UCTIONB30BaHHEM AByxMepHoro ABC-anammsa
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AHanuTHYECKas MOJIeTTh KOMMEPYECKOM PabOTHI.

B PE3YIbTATC BBIMIOJIHCHHUSA NPAKTUYCCKOT'O 3aJaHUs CTYACHT IMOJTYYacT HABBIK IIPUMCHCHU A
aHAJATHYCCKOH MOACIb KOMMCp‘IeCKOﬁ pa6OTI>I, Kak q)yHKLlI/IH (I)I/IHaHCOBOFO pe3yiibTaTa OT KOJIUYICCTBA
KOMMCPUCCKUX KOHTAKTOB.

11

Keiic «IlokazaTenu 3ppeKTHBHOCTH pabOThI ONIEPATOPCKON KOMITAHUH

B pe3ynpTare BRINOIHEHUS MPAKTHYECKOTO 33JaHUs CTYICHT MOJIydaeT HaBBIK ONpeesieH s Habopa
(uHaHCOBBIX U3MepHTelel 3 pekTHBHOCTH PabOTHI ONepaTOpPCKOit KoMnanuu. J{ist JocTHKeHHs
OCHOBHOT'O CTPaTErM4eCcKOro mokasares (yBeJIMUeHUe CTOUMOCTH OU3HECa) UCTIONb3YIOTCS TaKHe
CTOMMOCTHBIE TIOKA3aTeNH, KaK K03(h(PUINEHT TOXOAHOCTH BIOKEHHOTO KaluTaja, 100aBJIeHHAs
9KOHOMHUYECKask CTOMMOCTh, CBOOOIHBII JIEHEKHBII MTOTOK, CYMMapHBIH 00BbEM NMPOAAXK WM BBIpYUKa.
Oco0eHHOCTH PBIHKA TPAHCIOPTHO-3KCIETUTOPCKHUX YCIIYT ONPEAEISIOT M Habop (PMHAHCOBBIX
M3MEpHTEIIeH B OTpaciy. AKIIEHT IIepexo/ia B CUCTEME MPOJIaXK OT «IIPOAYKTOBOH CHEINATN3aUI K
«IIPOJYKTOBOI MHTETrpallii» MOTpedyeT pa3padoTKH M BHEIPEHHSI MHTETPUPOBAHHON CHCTEMBI
yIpaBIeHUs B3aHMOOTHOIICHUAMH C KJIMCHTaMH.

12

TexHomorus OIICPATUBHOI'O IINIAHUPOBAHUS ITAKETA KOMIIJICKCHBIX YCIIYT U IIpoHecca €ro

BBIIIOJIHCHU .
B pesynbrare BbINOIHEHUS IPAKTUYECKOIO 3aJaHUS CTYACHT [10J1y4aeT HaBbIK IUNIAHUPOBAHUS IIAKETa,
KOTOPBIH BKJIFOUAET MPOTHO3HBIM pacueT BpEMEHU, CTOUMOCTH YCIIYT U OLIEHKY NOTEHLUATIbHBIX PUCKOB.
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Keiic «Ouenka puckoB»

B PE3YIbTATC BBIMIOJIHEHHUS NPAKTUYCCKOT'O 3aJaHUsl CTYACHT YUYUTCH BbIABJIATh, pETUCTPUPOBATD,
AHAJIU3UPOBATH U KJ'[aCCI/I(l)I/IL[I/IPOBaTL PUCKH BHEAPCHU 6I/I3HGC'Hp0HeCCOB B KOMIIaHUH 1 pa3pa6aTLIBaTI)
KOMIIJICKC MepOl’[pI/IﬂTI/II\/'I 10 X MUHHUMH3allUH

4.3. CamocrosiTenbHas paboTa 00y4Jarommuxcs.




No .
Bun camocrositensHOM paboTh

n/m

1 |IloaroroBka K MPaKTHYECKUM 3aHATUIM

2 |CaMOCTOATEIbHOE N3YUYCHHE JOTOIHUTEIHHON JIUTEPATYPHI.

3 |BbmosiHeHHE MPAKTHYECKUX padoT.

4 | IloarotoBka K NpOMEKYTOYHOW aTTECTALIUU.

5 | [loaroroBka K TeKyliemy KOHTPOJIIO.

5. TlepedyeHp wW3AaHUHN, KOTOPBIE PEKOMEHIYETCS HMCIOJIb30BaTh IPH
OCBOCHUHU JUCHUIUIMHBI (MOIYJIA).

Ne
i bubnuorpadudeckoe onucanue Mecto nocryma
1 OCHOBBI TPAHCIIOPTHOTO OHU3HECA. http://www.rgups.ru/site/assets/files/101135

O.B. Mynenxko, M1.H. CkpunHukos
Yyebnoe mocobue ®I'6OY BO
PI'VIIC. — PoctoB u//l. - 125 ¢., 2015
2 CrparernyecKiii MEHEKMEHT: https://mx3.urait.ru/uploads/pdf_review/CCD69663-
MPAKTUKYM JIJIs1 aKaJIEMHYECKOTO 4246-465A-8455-FE659A6BABI1.pdf
OakanaBpuata A. H. Mapgac, O. A.
I'ynsiea, U. I'. Kagues. YueObuuk M.:
N3patensctBo FOpaiit. - 176 ¢. -
ISBN: 978-5-534-06388-2 , 2018

3 | Crparern4ecku MCHEKMCHT: http://www.lib.unn.ru/students/src/SM_prakt.pdf

npakTukyMm. 3axaposa FO.B., Mocuna
JLLA., UyxmanoBa M.B. Yue6Ho-
MeToanvYeckoe n3ganne Huxuunit
Hogsropox : HHI'Y um. H. H.
JloGauesckoro. - 61 c., 2019

4 VYnpasienue npoekramu. 0. 1. http://znanium.com/catalog/product/400634

ITonos, O. B. fIkoBeHko YueOHOE
nocooue M.: HUL| UH®PA-M. - 208
c. - ISBN: 978-5-16-002337-3 , 2021
5 busnec-npoueccsl: Permamenranus u | http://znanium.com/catalog/product/395912"
ynpasnenue. B.I'. Enudepos, B.B.
Perina Yue6nuk M.: HUL] MTHOPA -
M. - 319 c. - ISBN: 978-5-16-001825-
6, 2013

6 OnepannOHHBIA MEHEDKMEHT. https://iptm-nntu.ru/dl/books/
Opeiinuna E.B. YueGHoe mocobue
MANCOSA-HI'YDYV. - 206 c. , 2007




6. IlepedueHb COBpPEeMEHHBIX MNPOQPECCHOHANBHBIX 0a3 JaHHBIX U
WH(POPMAITMOHHBIX CIPABOYHBIX CHUCTEM, KOTOPBhIE MOTYT HCIOJB30BaThCS IPH
OCBOCHUHU JUCHUIUIMHBI (MOIYJIA).

1. http://library.miit.ru/ - saexTpoHHO-OMOMHOTEYHass cucTtemMa HayduHo-
TexHuueckoit ondmmoreku MUNT.

2. http://rzd.ru/ - caiit OAO «PX]».

3. http://elibrary.ru/ - HaydHO-311eKTpOHHAs OHOIHOTEKA.

4. Tlouckossie cucteMsl: Yandex, Google, Mail.

7. IlepedyeHp  JHUIIEH3UOHHOTO M  CBOOOJHO  PacHpOCTPaHIEMOTO
MpOrpaMMHOT0 OOECIIeYeHUsI, B TOM YHCJIE OTEUECTBEHHOI'O IPOU3BOJICTBRA,
HEO0OXOMMOTO JIJI1 OCBOCHHMSI TUCIIUTUTAHBI (MOYJIs).

I[JI}I HpOBCIIeHI/ISI BaH}ITI/Iﬁ 110 JUCHHUIIJIIMHEC HCO6XOI[I/IMO HaJINU4uce HO
Microsoft Office

8. Omnwucanme MaTepHAIbHO-TEXHUYECKOW 0a3bl, HEOOXOAUMOUN s
OCYILECTBJICHUSI 00pa30BaTEILHOrO Mpoliecca Mo TUCIUILIMHE (MOIYIIIO).

AynuTopuss I TPOBEICHUS] 3aHATUH 10 JIUCHMIUIMHE JOJDKHA OBITh
OCHaIIeHa JOCKOH, TPOEKTOpoM, F3kpaHoM H [1K uiu HOyTOyKOM.

9. ®opma MPOMEKYTOUHOU aTTECTALNU:

DKk3aMeH B 4 cemecTpe.

10. OuieHOUHBIE MAaTEpUAIIBI.

OueHOYHbIE MaTepUalibl, TPUMEHSIEMbIE TIPU MPOBEICHUHN MTPOMEKYTOUHON
aTTecTalu, pa3padaThiBalOTCSI B COOTBETCTBUM C JIOKAJbHBIM HOPMATHBHBIM
aktom PYT (MUUT).



ABTODBI:

JIOLEHT, AOLEHT, K.H. Kadeapbl
«YTpaBieHre TPaHCIOPTHBIM
OM3HECOM M MHTEIJIEKTyaIbHbIE

CUCTEMBD» N.N. Ipo3nosa
CoruacoBaHo:
3aenyrommii kadheapon Y TbhullC C.II. BakyneHko

[Ipencenarens yueOHO-METOIUUECKOM
KOMHCCHUU H.A. AunpusiHoBa



